 RAILWAY BRANCH,
G.0., No/?éuf

"DATED ) 7 A 0 it hah
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GOVERNMENT OF MADRAS.

PUBLIC WORKS DEPARTMENT.

General.
Account.
Reap—the following :— .
Circular from the Government of India, Public Works Department (Account—
General), dated Simla, 9th October 1889, No. 9, Public Works.

Abolition of Audit by Sub-heads, and of Work Vouchers.

Read— : s
Paragraphs 310—318 of the Report of the Committee on Public Works Accounts appointed
under Resg:llﬂion No. 374 A.-G., dated the 22nd October 1888, ppointe

Susszcr No. X.

Audit of Works' accounts by the Examiner,

310. Meaning of * Sub-head.”—In the Code (vide paragy 15 and 16, chapter XI1I, volume I),
the term, cub-head,” is defined ; but that definition is not carried through the Code and the
forms. The term “ cub-head ” ‘was, therefore, used by the Committee in its discussion with
departmental officers, in the popular acceptation of elass or deseription of work, such as brick-work,
centering, arching, &o., &o.; and this use of the term is adhered to in this report.

311, Audit by sub-heads.—1t is generally admitted that the orders requirin the Examiner
to audit the outlay on works by gub-hg,ads of estimates, have failed to secure the end in view ;
and it is'believed that they have given riset0 an 1nmense amount of unfructuous correspondence,
wasted valuable time, and eau‘sed Pmoh_ fn,ctlon ‘between the accounts and the executive
pranches of the department. The Examiner’s ?.udlt must necessarily be of a formal character
and cannot take account of olrcm‘nstan.ees affecting rates or even totals of sub-heads which may
be at once recognisable by the Superintending Kogineer, Further, the Examiner cannot in

such ocases indicate the remedy when he points out the defect. , '

812. It is the general opinion of the officers consulted, and the Committee concurs in the
viow, that the Examiner’s audit by sub-l_leads should be abandoned ; and that the check necessary
to secure adherence to sub-heads of estimate should be left to the Executive and the Superin-

hodas din% Engineers. The question of the detail of expenditure by sub-heads necessary in the
o

works ledger has been disoussed in para. 238 under subject No., VI.

318. Limit of audit.—The Esaminer’s audit of outlay on works should, in the Committee’s
opinion, be limited to a check by (1) the amount of the estimate, (2) the amount of the appro-
riation, and (3) vouchers of the payments. 1f in any case a sub-head exceeded, say, Rs. 50,000,

the Committee thinks it might be treated in audit as a separate work. :

314, Works slip.—In order to enable the Kixecutive Engineer to control his works, he would
have, in his works ledger, & record of the outlay on each separate work by sub-heads when
necessary ; and when the Superintending Engineer considered it necessary he would require
the tota]z of the works ledger under each su])-head to date, in contrast with the estimate figures,
to be reported to him monthly or at longer intervals (vide para. 228 above).

5. The most suitable form for this purpose would be one adapted from Part I of the
reae?llt form of work voucher. This mlgrliil:l%e called the works slip (vide Appendix Y). In this

the estimate figures should be prin ere shquld be as large a space as convenient given

for remarks. ; T e
316, Superintending Bngineer’s responsibility.—The responsibility for the watch over the
sub-heads of the estimate would thus rest with the Superintending Engineer. He, and not the
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B S S
ExcLOSURE.
WORKS SLIP.

Name of Work—Constructing the Neela Bridge.
Month—January 1880.

Comparison of expenditure to date with sanctioned egtimate

As
* PER ESTIMATE. A e
Ttems of work. = ‘ I Explanation of
- { -
Quantity. | Rate. | Cost. Quantity Rate. Actual cost | deviations, excesses,
il sk, . | to date. &e.
5 R8. A. P.| BS.
Fz::glt-l;’ttxon, ma-| 6,208C. f.[16 0 0| 1,008 |.*7,422 ?53 & 1;,' 13155'0 A-G i
Ve , ; 6 xcoss in i
2 A:&:.? guperstruc- | 32,806 18 0 0| 5,921 | 9,050 |16 7 911492 0 6 due fo 3“?,";‘3
s y 1 og ¥ 4
3. Centering .- 2 00 0 0| 800 2135 1 9 -y el
e e i g TRETS G AU B T e6E S SV TS O 81 49| tE
b. tht stone coping .. 1,307 Rg. ft.] 1 0 0} 1,307 R 1 ;c:t: ;:d:::e ,d“
6. }g.qxgng ool < TR Sy OOyt ST B 375 482 s by Sﬂperintesld‘i':n
g. hu[mt, \york .1 892,0000. fv.| 0 8 0 160 4,000 Engineer to dmf-
4 (‘,oﬂtg!lll;xm. Ly 6900 ,, | 112 Of 110} 530 98712 0| the stones more
., Contingencie P 5% o 582 finely than
: Als o 123 6 6 %
10. Total of estimate and value of work done 12,297 e contemplated.
& e . 601 1 9 Y
11. Add—Materials at site of work .. e a4 ;
12. ,, Advances to work-people ... o T ' . : . | 842 6 0
13. Deduct—Arrears.due .. ; s "Tota.l = 5’g§ g g Nofe..—-lmpomtua;
14. Total outlay to date .. o ae .. - ?nm?{; e il‘l‘t’ﬂuded
16, Deduct—Outlay to end of last year .o e it 3 = 2’290 65 0| count sh:u‘ia aiw:;;
' " it e 2,130 0 0O . 4
16, Tétal outlay of eurrent year .. s s }:’el noted 8 tlns
a Pt et i [8,160 & 0| appri and their
<) 0
17. Appropriation of do. hpralia g o i Rzmoltamt ;a:elg.. ot
-appropriation ap-
. liod for—vide Nos
146, dated 30th
November 1879.

p—

Note.—All entries would be printed except
Work commenced—January 1879.

-

those falling in the *‘ as executed "’ ahd ¢ explnmtion"' coiumn
» 8

Prosont state of progress, in. general erms. Foundations completed. Superstructure half

up to springing of arches.

Dated 10th February 1880.

The Governments of Madras, Bombay,
The Chief (Commissioners,

The Resident ab Hyderabad. . - .
The Resident at Mysore (for information).

Tho Agents to the ;
'he Supevintendent of Port Blair

1slands.
The Accountant-General, Public Works Department.

The Director-General of Railways.

The Consulting Engincets to the Government
Lucknow, an Oentral Division.
The Director-Greneral of 'elegraphs. |
The Oomptroller-Gmmﬂs e
General, Bengal. o

The Accountant-

To the Secretary to the Go ernment of Madras, «
’ % Publie Works Department.

Accountant.

Bengal, the North-Western 4 ST
Oudh, and#he Punjab. ; Provinces
Central Provinces, Purma, Assam and Coorg:

oyornor-General for Central India, Rajputana and Bkt
and Chief Commissioner, Andaman and m

of India for Railways, Calcutta,

_ (Signgd) R. C. B. PEMB

Executive Engineer.

Order—
Ordered that the fore-

going be forwarded to
the Local Governments,

Administrations and
Officers noted in the

: margm for information
and guidance.

.Ordered also that a
copy be forwarded to the

Finance and Militar
Departments for mftzz

mation.
ERTON, Colonel, R.E,,
Secy. to the Govt, of India.
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By

- A i s

Orper—dated 24th October 1889, No. 3009 W,

, Public Works.
_. Communicated to officers of the Public W

. jon and
orks Department for information &

) ; i
2. The E“mmﬁl‘, Publie Works Accounts, will submit. for approval, the fuﬂtl: ;,:)
schedule-docket referred to in para. 1 of the Resolution, and with adverten¢

pars 4. he will report what rgduction of stafl in his office will be feasible.

"

(True Extract.) ;

(Signed) R R E DRAKE-BROCKMAN, Lt.-Col., n.;:'...“ s
AR. Joint Becy. to Govt,, F.W.

To the Chief Engineer for Irvigation,

» the Consulting Engineer for R:ilnwan_
» the Chief E‘ugineer,‘ Periybr Project
» Superintending Enggnem.

rol

Exd. J. Moses.
Spare Uopm
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