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: \ Railway.
Read the L"'.*?E?,n'ing papers i— .
A the 4 ' ting Engineer for\R&xilwgzg, dated Madras, 20th November 1890,
¥ s34 i1 0. 529.
eer for Raiﬁvaysl to the Agent and Manager, Madras
17th February 1890, No. 154.
* * ®

9. 1 conclude from the last paragraph of your letter under reply that there 1s

no intention of applying to the. Board for any extension of the appointment of Chief

‘ravelling Inspecter to which the Board at the time took grave exception; in which
case Mr, O’Sherman will only be e_utltled from the 6th October 1890 to a moiety of

the pay of the Cashier, viz.,, Rs. 290. %

vy

Fe -
From tue Consulting Engin
Railway Company, dated Madras,

* *

—— ——————

-y

Railway Company, to the Consulting Engineer

From the Agent and Manager, Madras
tor Railways, dated Madras, 4th March 1890, No. 6779/241.

[ Your No. 'i54,' dated 17th February ultimo. ]

’

TS .

B

T )

i 5% Adverting to the last-paragraph of your letter assuming that there is no intention

g - of applying to the Board for an extension of the appointment of Chief Travelling
| 5N Tnspector, and that after the 6th October 1890 Mr. O’Sherman will only be entitled
Y ashier, viz.y Rs. 250, I have the honor to point out

to a moiety of the pay of the C

that after the date mentioned Mr. (’Sherman would apparently cease to hold any
, pukka appointment under the Company, .under which circumstances no rule for acting
t T allowance could be bgld to apply#in his case. I propose therefore, when the time
comes; to address you further as to what arrangements and what pay should be
11 3 provided for the appointment of Acting Cashier between the dates of October 1890
i {‘ and the expiry of the Cashier’s furlough September 189 1.

’ From the Agent and Manager, Madras wailway Company, to the Consulting Engineer

-

: i.' for Railways, dated Madras, 18th October 1890, No, 4182/1082.
§ f [{'our No. 933, dated 14th October 1890. |
‘ " i 1 have the honor to enclose for your information extract of a letter to the Board
’ of Directors, dated 30th J uly 1890, on the subject of Mr. (’Sherman’s pay. 1 am
il to confirm the proposition made, and request that you

i ,L expecting a reply by every ma
will be so good as to ganction the €O
Rs. 438 per mensert, at any rate un

ntinuance of Mr. O’Sherman’s present pay, ViZ.,
til the Board’s reply has been received.

.'y' . e ’j‘ ey
l ‘ ¢ ENCLOSURE.
i Extracr of lefter No. 1943, dated 30th July 1890, from the Agent and Manager, to the Secre-

Madras Railway Company.

e & ; o & tary,
’I F J Postponement of appointmint of My, F. O'Sherman as Chief Travelling Inspector of Accounts.
18\In letter No. 810, dated 22nd February 1889, the Board approved of the a pointment
of Mr. F, O’Sherman as Chief Travelling Tnspector of Accounts for a period of twelve months,
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on the 7th . (’Shern , Teport was to be furnjsh !

and other Om 1889, 1y oonneque: appointment as Chjef ll‘m?dﬁ? owing how the d

i Jfully detaileq ip o 1, however of hig being obli '8 Iuspector commenced

months ¢y in his substantiye o letter enclosed from the Actlxst‘d o act for the Cashier,

f sanctioned ang jf 1o 5 s PPOtment only for about sis o Chief Auditor, he hasin
€ Doard, 18 nut ut six wecks ) =

4 Mmble at present th f out of the twelve
: 27 The Comulﬁn 4 erefore to fumi‘b v ve 3

ptgz of the Cashier, v;:. - Capacity of Actix;g Cashier only be entitled ton:i
. Pees 250 a month ; i l‘llwonlt .
| G onth is e moiety of the
viz., Re, 3ga ) TOment to the disbumlmm' approval of the Bmf)f lgr:uttz.;. lf b e {u o

16th se'tembgfrlm Tsem, dnnn th m of pay to Mr 0’8
ment of Chjef T:g:ﬁ‘nd that }mmet::: tinuance of My, Ed:lmm at the rate he now draws,
time the cont; m& Inspector § date Mr. 0’Sherman aho‘ furlough, that is up to the

appoi period-of tw, it ol iy
Ppointmen May be reco e_I;: r;.;l?mh" after the expiration : which

———

for Rail
wa
) 4 Company, dated %at{'b::o&re].&gent and Manager, Madras

: it I am of gpin; 182/1082 '
18 already in excesg 3!:10” that the Tx{avell{n {4 18th October, Thave the honor
¢ hat is nece Audit staff on the Madras Railway

nce of the ap ssary, and I therefore regret that I am unable to

Manager, Mag i |
or Beilwn » Madras Railway Company, to th i i
ys, dated Madras, 1st November JBYQB,'NmG&;B/?Iu;lg. 5 g

to point out they o, I No. 972 of the 20¢h October ult;
JPoint out t | It
subject of the contipuunss s v 4 L82/1082 of 18th October i e ot e hence
Company, 1 haye poance of Mr. O’Sherman’s present pay as Acting Ceorer, O tho
- m:ah:t ygu»bvgl indly reconsider the queft’;o:f::lg
5 ceof t 11
viz., Rs. 438 pc;r mznsemt.lmement of pay to Mr. O’Sherman

—— e

From the Consult;

‘nsulting Engineer f :

Rallwas 0 gineer for Railways, to the Agent and Man Madras
¥ Company, dated Madras, 3rd Tovembgrm;%o, No. 995. 4

In reply to yo
honor to refer you to iy N vy 152/1181, dated 1st November 1890, I have the
I am unable to comply with the . dated 29th ultimo, and to state that I regret that
¢ Tequest now made by {ou to sanction the continu-

ance of the disbursem
Rs. 438 per mensem, ;?:h:fal’ﬂxto Mr. (’Sherman at the rate he now draws. viz
6th October 1890 and wil] Ppointment of Chiet Travelling Inspector terminated on

not I believe be sanctioned again by Government

From the Agent and Manager, Madras Railway Company
V)

for Railways, dated Madras, 13th November 189 to the Consulting Engineer .

0, No. 4182/116¢ -
I have the honor to communicate the reply from the ;3 e I/) :llﬁf. 7
1rectors to m

proposal, a copy of which was forwarded to you with this office letter No 4182/1082y q
b )
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dated 10th October 1890, on the subject of the appointment and pay of Mr. Sherman,
Acting Cashier, and to request that the sanction of Government may be communicated
to me to the continuance of pay to Mr. Sherman at the rate he now draws, viz,
Rs. 438 per month, until the return of the Cashier from furlough on the 16th Septem-

ber 1891.
9. The sanction of the Government of India was accorded to the appointment of

Mr. Sherman as Chief Travelling Inspector for a period of 12 months, but as 1 have
already explained to you Mr. S8herman was prevented from doing duty as Chief Travel-
ling Inspector within the date covered by the sanction, and I am therefore to request
that the date of that sanction may be extended, so that the appointment of Chief
Travelling Inspector may still be tried for the period of 12 months sanctioned, after
September 1891, when Mr. Sherman will be able to take up the duty.

3. Whatever decision may be arrived at as to the appointment of Chief Travelling
ssury that the duties of Cashier should be properly provided for at
To reduce Mr. Sherman’s'pay by one half now would be to visit
him with a very great and unmerited hardship for which no good reason is apparent
to me, and I trust you will now see mo objection to the request made for the
continuance of his salary at the present rate until the 16th September 1891.

4. Under the ruling conveyed in your letter No. 996, dated 3rd November
instant, Mr. Sherman has been already muleted in half his pay for last month. This
cannot but have a prejudicial effect in the performance of his duty, and I shall be
obliged if you will kindly faver me with a very early reply.

P

Inspeetor it is nece
the present time.

ENCLOSURE. |

Extracr from a letter from the Secretary, Madras Railway Company, dated London, the 17th
October 1890, No. 840, ;

As to Chief Traelling Inspector.

F. O. Sheﬂfﬁﬂ’ﬂ appointment for twelve months as Chief
on the 7th October 1889, and to the Board’s request
ort might be furnished showing how the arrangement
had worked, you point out that in consequence of his being obliged to act for the Cashier, and for
other reasons, he has been engaged in hxs'suhstzmtxve appointment for about six weeks only, and -
that it is therefore not practicable to furnish at present thx3 report asked for. You further call
attention to the Consulting Engineer’s lefter of tpe 17th lebrq&ry last, in whjoh he infers that
there is no intention of applying to the Board for any extension of the appointment of Chief
T'ravelling Inspector, and that in. that case, fro.m the 6th instant, Mr. Sherman will in his
capacity of Acting Cashier only be entitled to dl&.whone moiety of. the pay of the Cashier, viz,
Rs. 250 per mensenm. The Board fully coneur With you in thinking this too low a 1ate of pay
for the duties performed, and they approve of your proposal to ask the sanction of Government
to the disbursement ofipay to Mr. S_hefman at the rate }13 now draws, viz.,-Rs. 438 per mensem,
during the continuance of the Cashier’s furlough, that is to the 16th September 1391, and that
from that date Mr. Sherman should revert to his OWI appointment of Chief Travelling Inspector
hs, after the expiration of which time the question of continuing the

for a period of twelve mont ! i : ch tr
nppoillltmaut may be reconsidered. You refer to this subject in paras. 16 and 17 of No. 1943.

Para. 8. With reference to Mr.
Travelling Inspector, which commenced
that at the expiration of the term a rep

e

or for Railways, to the Agent and Manager, Madras
Railway Company, dated Madras, 14th November 1890, No. 1042.

1 have the honor to acknowledge the receip; of your No. 4182/1166, dated 13th

November, and to state as follows.
9. In Government of India No. 1565 G., dated 21st January 1890, communicated

\nder this office endorsement No. 9‘1,_dated 31st January 1890, sanction was
:,gveixout(: Mr. Sherman’s appointment a3 Chief Tl‘ave’lling Auditor on a salary of
Rs. 300 per month with a personal allowance of Rs. 75 per month for 12 months
only, which was also sanctioned by the Board of Dl,rectors in their No. 810, dated
ound February 1890, as a tentative measure. Mr, O’Sherman joined his appointment
on the Hth October 1889.

From the Consulting Engine

-
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oy No. 6779/165, dateq 1 . - S

¥, you B,
a 2
: : nd r:«g;:ﬁested thm'?,,’f,g‘;gn that Mr. O’Sherman
thl;ed in this offige N 7 == Rs. 437.8.0 wight be given to
_that afte;- the Gth (;(;t(l;g:,’. dated 17th Fcb:::: m;rguem, and yonfr‘w

Pay of the Caahicr.] %00 Mr. O’b‘heﬂnri’ln 191?\;];“ gnlltj"l: 3
. October there was v i
OIf Views might be k

case to the Iy
Government ol:tr:icntg:;.l e
3. T am :
ﬂu0u of OplniOH th.
ovesr;u:nd I therefore rzt Hhe Appointment y
i ent. I furth gret thyt of Chief Tray
OF Pay to the oxaer o, mBot 8 I am unable to regyy.
owever Ivellmg AUd nt of Rﬂ. 457-8 : m
Whilt ating g5 "Gy £, o0ommen)
i le ‘ud to Govy

nown and the order of

Mr. st mend its continuance fo
g m.,.f,’s?f,:,‘":;;“ has on the Company
Taking ever ,th.“"' his appointment as

Yihing into consideration,

same as he e 1er shoylq ert
: eived d be ‘ernment that

give Mr, O erman“:lllst acting g z;h:"’o‘) with a pm'sonzl ,t,lllf’ pay of Mr, (’Sherman

0 claim t ief meellmg Auditor U\Yll‘llrl.ce of Rs. 75 or the

. s would, however,

0 an ]
¥ appointment oy the return of th
e Cashier.

, dated .Ma y Com '
¥ pun 3 t - 4 s o5
ST e ; ledltt:s’r ITSth November 1)'893, g'ﬁ(;‘}%’jl}lh‘né Engigeer
: M onor to request (1\“- 1042! dated 14th Nove . :
Mr. Sherman AetinghCat ?,anctlon may be convvL mgﬁr Gy
: ashier, of th eyed to me for the
- nues to ’ H1e amount of

and positi @ reply to th act for the Qashi ' salary approved for
lon of My, Shermxm,o Proposal approved by tixc: .Bofz:cllﬂ;?tglm to request the
: res

e
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Travelli :
Railway. velling Audit Staff on the Madras

cost of this b
p ran it o i
um, and s g folloglwd the Audit office is Rs, 1,160 per mensem

’

B e—

The total presen
or Rs. 13,920 ger am:

h‘nlnry. Albwance_

1 Travell; :
{ ve hjz;g.Audxtor A 1;'60 l(;:)
) R"- TIREa AB0N U g
1 D < eiads 200 50
1 oo LT e 50 F
L — : o 1 50
6 100 50
1 Clerk ' , Ry
o 533 + 300 = 1,140

P—
—

T
otal ... 860 + 300 = 1,160 per mensem.

e | e

2. In additie

. to thi y

sentation of the (1,‘l 15 staff ther i
ompan Jlere was sanctioned by Indi

;‘:2:;’;’: the present incg;iffe,ﬁhff‘ Travelling Audito{ on ;ﬂ,sa?:rthe strong repre-

» Or a total salary of Rg 37§1ng allowed & personal alloﬁagceoffliié 300 per

: per mensem. of Rs. 75 per

His appointm
! . t was
this period laps g only sanct;j p
pses on the 5th () loned tentatively by

ctober 1890 ¥ by the Board for on
- ; 4 e year,

3. This officer, af
: cer, after holdi
officiate as Cashier and P“Vll:i::tg the post for a very short per:
Cashier and Paymaster, which a er during the absen period, was appoint
ster, which appointment he at p[(ce ;”111 furlough of My pE dn ("ldto
at present holds, Ar, Edwards,

and

ample time to refer the

lling Auditor is super- 2

(-
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pany and works under the orders of the

i

4. He ranks as an officer of the Com

Chief Auditor. X

5. As this appointment of Chief Travelling Auditor was strongly pressed by
the Company 1 think it is right to include his salary in the strength and cost of the
Travelling Audit section for the purposes of this report, more especially as I

believe it is the intention to ask for the continuance of his services after he ceases to
act as Cashier and Paymaster. :

6. Tncluding then this appoi
at a monthly cost of Rs. 1,635, or R
in para. 1.

7. 1 will at once record my OpP
Travelling Auditor is unnecessary, an:

8. 1f this be approved, there isa

ntment, there are 7 instead of 6 as noted above
s. 18,420 per annum, instead of the amount shown

inion here that such an appointment as Chief
d the appointment might be abolished.

saving of Rs. 4,500 per annum, thus :—
RB.
375x 12 = 4,500

Present pay of Chief Travelling Auditor ...
Proposed pay el %

-——

Saving ... 4,500

—_—

inion that the appointment is quite unnecessary I may
refer to the fact that when the Chief Auditor reported the Chief Travelling Auditor
would act as Cashier and Paymaster for fifteen months, he stated that the duties of
this officer could be distributed amongst the other Travelling Auditors. If this could

ly it might be done for ever. Had it been a

be safely done for fifteen months, surely :
' question of two or three months only 1t might have been different.

10. The total length of the Madras Rai}vv:ay is 826* miles and the number of
stations 138.1 i o five divisions, each in charge of a Travelling

The line is divided into &I
Auditor, which leaves one spare for relief duty, exclusive of the Chief Travelling
or. .
Audl'tl‘he 1st division extends for 40 miles and 18 stations, Madras being sub-divided
into five for the purposes of 'mspection, yiz., Coaching, Parcels, Telegraph, Mount Road
office and Salt Cottaurs (Goods). . .
The 2nd division consists of 184 miles and 27 stations.
The 8rd division consists of 204 miles and 29 stations, Guntakal Junction station
in this division being counted as two, V1Z; Coaching and Goods.
The 4th division consists of 230 miles and 33 stations, Bangalore being counted
as three, including Cantonment, Bangalore Goods and Bangalore City.
The 5th division consists of 168 miles al.ild 31 stations.
11. It is understood that, as far as_posﬁﬂble, every large station is to be inspected.
once in six weeks and the smaller stations once in three months or oftener if time

permits.

12. As regar
Auditors do their wor
enough to do and I cou

13. On the average each 0
and 30 stations.

14. For these four divisions

two to be now dealt with.

15. The 1st division is only 40 miles .and 1_8 stations. This division, however,
has two very large stations to be dealt with, viz., Madras Central Station and Salt
Cottaurs. The Travelling Auditor 11 charge of this division is stationed at head-

g in charge of his division, he deals with all the

quarters and, in addition to his being 1 I
station reports submitted by the other Travelling Auditors on the line. .

9. In support of my op

ds the last four divisions, T am of opinion that if the Travelling
k efficiently, and I bave no reason to doubt this, they have

1d not propose any reduction here.
¢ these four Travelling Auditors has about 200 miles

these four Auditors are required and this leaves

o of the districts together. The actual length is 840 miles.

* This is the length obtained by addin mil :
+ Inclnding sub-divisions of two or thsree 0?510 larger stations.
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Submitted to Government.

the Tra ild, T consider, b 5 0" TOPOMs received i

lsvexumg Auditor, der, be done by the ng:d i" & month, 9. Tn the beginning of 1889 the post of Deputy Cashier on the Madras Railway

- A0 addition ty gh; udit section and not by woil abolished and Mr. O’Sherman who had held the appointment for some years was
¥ His salary was then Rs. 364 per month, and the following

. thrown out of employment.

e that s 8 Work he has
is the history of his services up till

: at the $ .
every item from’ cene end of eqgly h.“.yﬂso to clear the half-yearly balances at the time his appointment as Deputy Cashier was

Ibout a fO - ﬁtatlong thlt a . ear Bpeeial st I
Pproper. rtuight of each year, rTebi:u lwe PUbllﬁ of adjuat;{:;tm'rt}:-hn tok clear °'2 abolished :— Ll
He al y 5 surely the work 5 8 Work oocupieS i A : i ; ) 0 0
G s e By G T e e A g S Bt 0O Avio o0 Axd 0 ) G ¢
en available over hig - X;‘;Efnwé Deputprashiel‘, 15th December 1884 Sty 8 LB

17. There ; division wh
assistin 18 Now the g en payments
for £ ul];‘r g}; t:l;e referred to ali:;xy:h Travelling Auditor who is al
quarters, and u:) Dths in the yegr i o ° CODSidereda relieyi also at head-quarters
18 » 04 the relieving hang o if not longer, there 'ving hand. I gather that
rednoﬁ(;nTh}shrelieying hendi g Mmust have a Ver'y easy t?;o ’ :?‘f: two men at head-
might eo am inglined : " |
above of i Aumzinzga? made of one 1%:3?:;:02 111(;11’:;- unnecessary, and a
imselfoceazizlen‘”l work in tﬁz ;'f the 1st division be relieved os I
relief might T nally for relief g hi raffic Audit office he would a8 I have suggested
Trafs 1gat, tb:nk, be provid 1s division is short, but i g ibly beavaxl‘able
¢ Audit office, 1ded if ooeasion arose byn“m:i‘?“ if this were not feasible,
) nding out some one from the

2180 availah) ken : &
9. I c: nf:; transfer or reqd ti from him the services of a clerk on Rs. 20 are
of Ro. 6,540 por aneenereior® that & reduction in this branch i
B ki annum, uction in this branch is feasible to the extent
- ached i
a Chiéf Travel); 1S a statement, append; 5 .
ing Auditor and the stad 1 oonsider eanmr P oot stafl insloding
. e Jline,

ot of Chief Travelling Auditor was recommended by the Agent and
l!\dfa.nasg.erA ﬁ?;rgg Railway, in his No. 4182/210, d?.ted 16th March 1889, and was
reluctant’ly sanctioned as a tentative measure for a period of twelve months by the Board
of Directors in paras. 219, 16 and 17 of their No. 810, (_lated 929nd February 1889,
subject to the confirmation of Government. The Consulting Engineer in his endorse-
ment forwarding the above correspondence recommended that the appointment should
be sanctioned (see G.O., No. 356 R., dated 29th March 1889). The appointment of
Mr, O’Sherman as Chief Travelling Auditor on a salary of Rs. 300 per month with a
ersonal allowance of Rs. 75 per month was finally sanctioned by the Government of
India for a period cf twelve months in their No. 155 G., dated 21st January 1890, and

Mr. O’Sherma joined his new appointment on the 6th October 1889. g
4. About five months after Mr. O’Sherman joined his new appointment, the

Cashier went on furlough and the former Was appointed to act for him on a salary of

Re. 2 4375 __ 437-8-0 per mensem. The appointment of - Chief Travelling Auditor
. 2 . - . -

remained in abeyance and the sanction for 1t given by the Board of Directors and the

Government lapsed on the 6th October 1899- ;

5. The subsequent history of the case 13 fully given in the letters submitted.

6 It will be seen from the report of the Government Examiner on the
T avelling Audit staff of the Madras Railway that he considers the post of Chief
Tr velling Auditor superfluous and that the present Travelling Audit staff is in
: ;:ess = %equiremen ts. It will also be noticed that the Board in their No. 810, dated
99nd February, para. 16, state—

1 p be of opinion that too great a multiplication of checks is un-

. ¢b'{?ho I(Biota}:;lt ?snlt)lenfgﬁetgtatzg nnpocoasion_“l visit of a Fe‘asponsible man of the department

ie:m b‘; t:;ore offective than deputing the duties to a Chief I'ravelling Auditor.”

above opinion expressed by the Board and I also

——en -

APPENDIX T-A. (3).
TRAVELLING AUDIT SEQTION, MADRAS RAILWAY.

P
roposals for reduction of Establishment,

) S— et ; 1 e With the .
’\ﬂ ” SRR % kI cptrl;hatllll{; agxem ment Examiner that the appointment of Chicf Travelling
D o ! _ think wit i il 1 therefore informed the Agent and Manager that I
wins > cx Kaa ‘ 81:15:-? - Auditor 18 Sulier as unable to support his recommendation for the continuance of the
Slow. 2% | Desiguation. ing il e regretted th: gor Znother year as 8 tentative measure.
! Sy sllow. mensem. | annum. ; nPPomtﬂrEl i bt o Chief Travelling Auditor having ceased to exist on the
OSSO b . 3 , e (')zétobei 1580, Mr. O’Sherman from that fate_wﬂl receive only a moiety of the
AT s O 5 g s, us. mai 7 § the Cashier or Rs. 250 per month, ha'il I 1pformed the Agept and Manager
I Trave tier |3 i " % i i pay o mend that, Wil st acting for the Cashier on furlough
{ s ¥ s zgg }mv:llufs Mgf 5 i : that I was prepafledlté’ {)eecou;i the same salary as he received as Chief Travelling’
o " P :;g ‘ | 3o s Prpiiis, ,2-',’3 Mr. .U,Shex:man 8 %‘60 o E)nonth, with a personal allowance of Rs. 75 in addition.
- s D i o> G Auditor, viz., Bs. 300 per month 18 mentioned because I am of opinion that there
i - Ul L] 100 990 | 11,880 | 2,040 The salary of Rs. i 51 etting an officient Cashier who will give adequate security
3 uo} , should 1be nOfdi{fEC‘éog pergmonth when a permanent vacancy oceurs. ;
e 8 T @ on a salary of &= ernment Will approve of the action that I have taken in
o i 1 420 Total .: | 990 | 11,880 | 6,540 81 trust th_al} thee(jtgith me that the appointment of Chief Travelling Auditor is
this matter and Wil agr and that they will accord sanction to a salary of

e

——

bolish
superfluous andozléﬁ‘ﬂgi&e: ; elrssonal allowance of Rs. 75 per month being paid to
Rs. 30,0 per m Sring the time be continues to officiate for the Cashier on furlough.
%riho %:dr:::nmilwag wish to retaid the services of Mr. O’Sherman after the return
. :

¢ Each Travelling Audi
ng Auditor draws Rs. 8o por mensém fixed allowance and this is included here.

M Y
3rd Oufol;;:'i 890 . (Séxﬂed) F. MORRISON
: xaminer of Railway Aocoui:ts, Madras.




(True Extract.)

(Signed) T GRACEY., Lieut.-Colonel, R.E.,
Offg, Joint Secy. to Govt,, P.W.D.,
Railway Braneh,
Way A;counts.

Exnoaszxs.\’r~ dated 2

-

7th Novembey 1890, No. 1888 R., Publ
Forwarded,
(By Order.)

(Signeq)y . GRACEY, Lieut.-Colon‘a: 'RE.', :
fig. Joint Secy. to Govt.,, P.W.D.,

Railway Branch.

ic Works,

Exd, T, K, Naray

ana Aiyanreg,
Spare Copies
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RAILWAY.

®obt, of {1890} ) adrus,

PUBLIC WORKS.

Dated November, 37th.

G. O 27th Nov. 1890 Nos. 1887
- 1888 R.

NOVEMBER.

Mr. F. O'Sherman

X orwardmg for orders correspondence
relative to the abolition of the appointment
of Chief Auditor on the Madras Railway
and proposal to sanction to a salary of
Rs. 300 per month with'a personal allowance
,of Rs. 75 being paid to Mr. F. O’Sherman
durmg the time he officiates for the Cashier
. on furlough,

Form No. 40 ‘;‘
- J L ) !
& n 3 : ‘.Madms, //7' U
To
/7’,./ TI{E AGENT {M—
o / ’/4 %-W RAILWAY.
’ SIx, ‘ \

s
e
dated /f/ ‘*—}M /890 1 huve the
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‘MADRAS RAILWAY.

“

-

(TRAVELLING AUDIT STAFF./ )5 / -t

or Rs. 18,920 per annum, and is as follows :—

Salary. Allowance.

RS. ES.
1 Travelling Auditor ... e 200 50
1 Do. I ) 50
1 Do. ase s 100 50
1 Do. g+ 120 50
1 Deo. - e 20 50
1 Deo. ety 100 50
6 840 + 300 = 1,140
1 Clerk seart 220

Total 860 + 300 = 1,160 per mensem.

2. In addition to this staff there was sanctioned by India, on the strong repre-
sentation  of the Company, a Chief Travelling Auditor on a salary of Rs. 300 per

_mensem, the present incumbent being allowed a personal allowance of Rs. 75 per

mensem, or a total salary of Rs. 375 per mensem,

His appointment was only sanctioned tentatively by the Board for one year, and
this period lapses on the 5th October 1890.

3. This officer, after holding the post for a very short period, was appointed to
officiate as Cashier and Paymaster during the absence on furlough of Mr. Edwards,
Cashier and Paymaster, which appointment he at present holds.

4. He ranks as an officer of the Company and works under the orders of the
Chief Auditor.

5. As this appointment of Chief Travelling Auditor was strongly pressed by
the Company I think it is right to include his salary in the strength and cost of the
Travelling Audit section for the purposes of this report, more especially as I
believe it is the intention to ask for the continuance of his services after he ceases to
act as Cashier and Paymaster.

6. Including then this appointment, there are 7 instead of 6 as noted above
at a monthly cost of Rs. 1,535, or Rs. 18,420 per annum, instead of the amount shown
in para. 1,

7. I will at once record my opinion here.that such an appointment as Chief
Travelling Auditor is unnecessary, and the appointment might be abolished.

8. If this be approved, there is a saving of Rs. 4,500 per annum, thus :—

RS.
Present pay of Chief Travelling Auditor ... 875x 12 = 4,500
Proposed pay

Saving 4,500

9. In support of my opinion that the appointment is quite unnecessary I may
refer to the fact that when the Chief Auditor reported the Chief Travelling Auditor
would act as Cashier and Paymaster for fifteen months, he stated that the duties of
this officer could be distributed amongst the other Travelling Auditors. If this could
be safely done for fifteen months, surely it might be done for ever. Had it been a
question of two or three months only it might have been different.

The total present cost of this branch of the Audit office is Rs. 1,160 per mensem,

NS
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10. The total length of the Madras Rai i th be

: ngth of ] s Railwayis 826* mi

stations 138.+ The line is divided into five divisis;ns, each glt?a:gad of ea. ".!ll‘i'l:velllli o
ng

Auditor, which 1 . 3
e Y caves one spare for relief duty, exclusive of the Chief Travelling

The 1st division extends for 40 mi] i

: 1 es and 18 stat i T

into five for the purposes of inspection, viz., Coaching lr?::(,)eﬁla’(rlrlas ne S Siviied

office and Salt Cottaurs (Goods). ’ by oo
The 2nd division consists of 184 miles and 27 stations

The 3rd division consists of 204 mj 1
. L. 0 oy . mll d 29 1
in thlr; 1clhv4us1on being counted as two, viz(.a,s Scl:achings t:;g)lgaglsmtakal Foge g
L e th dl_wslon consists of 230 miles and 33 stations Bt;,n alore bei

s three, including Cantonment, Bangalore Goods and Ba : iy e

The 5th division consists of 168 miles and 31 stationzgalore City.

11. It iS understood that as fa i \'f

« v ? T as POSSIbl@' e ery large stat'on 's 0 be 'nspe.cted
once in 81X weeks and the smaller stati F : : tf ;

i . tathIlS once 1in three months or oitener 1f time

12. As regards the last four divisi I ini .
Auditors do their work efficiently, anéoﬁs,hav:n:m()fré)a%?;m:otngﬁl)i o LAY

enough to do and I could not propose any reduction here. this, they have

13. On the average each of these four Travelling Auditors has

- and 30 stations. about 200 miles

14. For these four divisions these four Auditors are re

two to be now dealt with. quired and this leaves

k t15. The 1"_lst; division is only 40 miles and 18 stations.
wo very large stations to be dealt with, viz., M :
Cottaurs. The Travelling Auditor in chargé of %hisag{:fsigs Iil;rzltafitatl? o o
quarters and, in addition to his being in charge of his division, he ¢ <ine 3t head-
station reports submitted by the other Travelling Auditors on the lineea s b
There are on an average from 50 to 60 reports received in a month
This wtork should, I consider, be done by the Traffic Audit s g
the Travelling Auditor. Scon. and Soh Ry

16. In addition to this work he has also to clear the h
stations, that is, at the end of each half-year special steps a:;f-tiizlzyt:)alimces at
:r(a)ry; ltefmrth‘mlxllt at;ahox;ls that al;fh susceptible of adjustment. This work co(;z;}?izz
ut a fortnight of eac R 1 :
Eadber 8 ach year 1s is surely the Wérk of the Traffic Audit section
He also accompanies Pay Clerks when available over his division when payments

This division, however,

are made. 4

17. There is now the sixth Travelling Audit ho i

.4 g Auditor who is also at head- 8
assisting the one referred to above. He is considered a relieving hand. I agatf}l:;:r:}?;:
for fully six months in the year, if not longer, therc are thus two men at head-
quarters, and the relieving hand must have a very easy time of it.

18. This relieving hand I am inclined to consider quite .
reduction might consequently be made of one Travelling Al?diton unnegessary, and s

19. If the Auditor in charge of the 1st division be relieved a
above of his clerical work in the Traffic Audit office he would ponIiblll;vSeszgagi?:%Sd
himself occasionally for relief as his division 1s short, but even if this were not feasiblee
relief might, I think, be provided if occasion arose, by sending out some one from the
Traffic Audit office. f ;
90. If his office work is taken from him the services of a clerk on Rs. 20 are
also available for transfer or reduction.

91. T consider therefore that a reduction in this branch is feasible to the extent
of Rs. 6,640 per annum.

* This is the length obtained by adding mileage of the districts together. The actual length is 840 miles.
+ Including sub-divisions of two or three of the larger stations.

M—

3

dix T-A. (3) showing the present staff including

92. Attached is a statement, appen . ' .
5 e # I cousider sufficient for the Jine.

a Chief Traveiling Auditor and the sta

APPENDIX T-A. (3).
TRAVELLING AUDIT SECTION, MADRAS KAILWAY.

.
Proposals for reduction of Establishment.,

¥ PreseNt ESTABLISHMENT. Prorosep ESTABLISHMENT.
e e e = T s Pt o = _— it
X Salari Salaries |
ries
Designation. includ- | Cost e : includ- | Cost | Cost
ing per per Designation. ing per per |Savings.
allow- {mensem.| annum. allow- |[mensem. | annum.
ance.® | ance.
Lo e P
» RBS. RS, RS. RS. kS, RS, RS.
s g itor. 376
Ohief Travelling Audi’ Af sl iF 375 4,500  Drevaliing 3o d‘ &3 A i 4,500
8 & £ 250 . ‘ ravelling Aundifor .. 250
1l Travelling Au' itor 1 200 b1 £ 5 : 208
Ll : o fhets . 0 200
i T :: 170 ;:‘ ” " . 170
e\ ; R sy |1 » 5 - 170
& 1 i} 160 990 | 11,880 | 2,040
RRiee 6 —— | 1,140 13,680 }
. e 20
1 Clerk : o~ 240 :
Tatad il L5t 1,535 | 18,420 | Total .. [ .. 990 | 11,880 | 6,540

* Bach Travelling Auditor draws Rs. 50 por mensem fixed allowance and this is included here.

(Signed)  F. MORRISON,
Examiner of Railway Accounts, Madras.

MADRAS,

3rd October 1890.
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