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[ Heads of Departments.]
Circular No. XXX Railway.

‘ GOVERNMENT OF INDIA.
PUBLIC WORKS DEPART'MENT.

RAILWAY STORES.

S ——— p————————)

To 4
T (fovERNMENTS OF MADRAS, BoMBAY, BENGAL, THE Norti-WESTERN PROVINCES AND

OupH, AND THE PUNJAB.
Tue Curer COMMISSIONERS, CENTRAL PROVINCES AND Brrrisa BURMA.
Tur RESTDENT AT HYDERABAD.
Tyg AGENT TO THE GoverNor GENERAL FOR CENTRAL INDIA.
Tue ConsuLTING ENGINEERS TO rHE (GOVERNMENT OF Inpia FOR GUARANTEED RAILWAYS.
Tagr Dirrcror GENERAL OF RAILWAYS.
Tug ACCOUNTANT GrNERAL, Pusric WORKS DEPARTMENT.
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Simla, November 10, 1882.

SIR,

In continuation of Public Works Department Nos. 186-187 R..S., dated
the 28th September 1881, I am directed to invite attention to the accompany-
ing tabular statement of stores balances which is transmitted herewith.

9. Thestatement does not oxhibit entirely satisfactory results, Large
balances of stores have alveady accumulated upon State lines; the charges
for stores establishments are high ; and the small proportion of stores shewn as
s¢ surplus stores ’ appears to indicate that Managers do not exhibit, upon their
s gurplus stores lists,” all articles which they are not likely to utilise within
a reasonable period.

3. In order that Revenue may be relieved of the loss which at present
falls on a railway which transfers its stores to another line, a clear distinction
both in the store yard and in the stores books must henceforth be observed
between Capital Stores and Revenue Stores; the charges due to the transfer of
bond fide Capital Stores being in future borne by Capital, whilst only losses on
Revenue Stores will be debited to Revenue.

This measure should relieve the Manager of the transferring line of any
hesitation in parting with redundant stores, the transfer of which, being mainly
debitable to Capital, will no longer tend to show an.unfavourable Revenue
balance sheet.

4. All stores for the use of which there is no reasonable prospect within
two years should be shown as  surplus.”’ It may be fairly assumed that many
items of stores deteriorate eyery year, or at all events they lose value by becoming
old fashioned and not possessing the latest improvements. Under these cir-
cumstances,as purchasing railways will probably receive articles of less value than
could be obtained from England or olsewhere, a rate of discount for long storage
or for deterioration will be fixed as a tentative measure at five per cent. per annum,
and the column in the « surplus <tores list,” headed  Fair market rate proposed
to be charged in transfer,” should be filled in with prices arrived at on this
basis ; é.e., the fair market rate” will represent the present market rates for
similar stores when new, less a discount of five per cent. per annum, such dis-
count being limited to 50 per cent. of present market rates.

5. The above applies to all stores which have never been put into the road
or used in any way.

6. 'The price of stores that have been used will be ruled upon a similar
basis. In this case the discount for deterioration will be fixed at 10 per cent.
per annum upon the value assigned to the articles at the time of their being
returned into store with no minimum transfer value. i

7. In all cases the transferring railway will deliver the surplus stores
free at the nearest station of the purchasing railway.




’ (2)

‘8. Tn order that this procedure may be clearly understood, the following
examples are given :—

i v iv of gi hich
The Punjab Northern Railway has had since 12th October 1875 a pair of girders w
originaﬁy :(?s']tnRs. 20,000 at Jheh{m. These girders have never been used. The Indus VM;:?;
Railway wants them, and could import them from Englind to Kotri for Rs, 8,000 at pres
market rates. : S £l
: i 1852 would get these girders from the Punjab Norther:
Then the Indus V alley on 1st October g g Rty for e 500, dolis

' ;m:’rwnt market price, daliverml(éxtﬂ!{otri b nm;;'} 8,000 vered free at Mooltamnt'i']d
s discount. on Rs. 10,000 ve per eent, por o 3,500 the Puniab Northern "
{ 37 i 8,000 2 o Punjab Nor v
for seven years, lipited to 50 per cent. of Rs o would write off ag‘a.mlt
Difference clargeable to the Indus Valley Railway e 4500

its Capital Account undelf'
the most suitable head of account (in this case “ Major Bridges ”*), Rs. 3,500 4 the freight o
the girders from Jhelum to Mooltan.

If the above girders had been issued to construction on 1st October 187 6, and had bg.gg
R, Teturned to stores in 1

imated value of
Value of girders when returned to Store w4000 ab an estimate ]
: Ieu discount uf 10 per cent. for 2 years .., 800 Rs. 4,000, and had remmnpd
oo in store up to date, the price
© - Amount chargeable to Indus Valley Railway delivered free at Mooltan 3,200

ks charged to the Indus Valley
Railway would be Rs. 8,200+ : iy
9. Surplus Revenue stores will be treated on the same principle. Five per
cent. per annum of the value of all Revenue stores that have been in stock m0“$
than two years will be at once written off to Revenue, and the stores relieved o
the same, and this rate of depreciation will be continued until the Stoyez
‘appear in the books at one-half present market value. Should this poin
-ever be reached, the stores must be sold at once by auction to thfa highest
bidder, but it may be here noticed that on a well managed line serious aceu-
- mulations of surplus Revenue stores should neveroceur,

10. Tt should he clearly understood that the term « surplus stores” does
not mean worthless stores. Worthless stores should he broken up for scrap
or else sold off at any price, as there is no economy in maintaining an expensive

| 1Sltores; Establishment to look after materials which are only fit for the scrap
eap.

It is manifestly of no use to bring such materials upon the S}lr{ﬂm
‘Stores Lists. On the contrary, that list should contain only articles which are
In serviceable order, but which a eaveful scrutiny of the Stores balances shews

‘tobe in excess of the next two years requirements of the line upon which
-they have accumulated.

oo XL The provisions of this circular will come into force on the 1st January
1883, and the earnest attention of Managers of State Railways is invited to the
seduction to workable proportions of the present excessive stock of stores.

: tﬁé 12, The Government of India also desires that instructions he issued to

he Engineers-in-Chief of Railways under construction to prohibit them from
}mruhasmg new plant or material, cither by indent or by local purchases, 80
ong as such articles either new or second hand, although possibly not of latest
“design, are available in Surplus Lists of other lines not very remotely situated
from the scene of operations, i . &
NG apply to surplus stores on State Railwa s; but the
Government, of Tndia comi&ersptl}xra.t thgp might with equal advantage be made
applicable to the surplus stores o q undertakings, and requests that
: e;ﬂ?ﬁnﬁwﬂ‘ of the agents of the several Companies be drawn to these rules

¥ reduction of the surplus stores balanees,
: I have the honor to be,
Sin,
Your most obedient Servant,
: G _ : W. 8. TREVOR, Colonel, R.E.,

- { : Secretary.
Document accompanying. &
Tabular Statement of Stores Balances.
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GOVERNMENT OF INDIA.
PUBLIC WORKS DEPARTMENT.

RAILWAY STORES.

To

Circular No. XXX Railway.
Dated Simla, November 10, 1882,

Received

e

.Reduced rates of transf St i
T of transfer of State Railway

Govt, Centrn) Branoh Press, Simla.—No. 547 D, G, R.—14-118%—850

.‘?'_mem;i‘ts@lf;,‘wiﬁh‘the result that they frequently remain unutilized.

XXX Railway, of 10th November 1882, remain inoperative.

-

| [For Heads qf bepartments.]

Circular No. XII Railway.
GOVERNMENT OF INDIA. ° .

PUBLIQ WQRKS DEPARTMENT.
RAILWAY STORES,

Simla, the 15th July 18go0.

Incidence of the cost of transport of Surplus Stores on their transfer ey
from one line to another, to be settled by arbitration when the two
Railways concerned cannot come to an understanding.

Read— i . . Bl ' o o
Public Works Department Code, Vol. IV (Second Edition), Chapter V, para. 27.

Read also— SRR et _
Public Works Department Circular No. XXX Railway, dated 1oth November 1882, v = L. S cmn
para. 7.

OBSERVATIONS.—In the rules read in the preamble it is prescribed, that, in
all cases of the transfer of surplus stores of State Railways, the transferring line

" will deliver the stores free of freight at the nearest station of the purchasing line.

" 5. This ruling, it is observed, has often a prejudicial effect on the utilization ~
of surplus stores, especially when the contracting lines are separated from each
other by an intervening line which has no interest in the transaction. In such
cases the incidence of cost of transport over the intervening railway presents a
difficulty and, the transferring line rather than incur the expense of conveying 0% o

its surplus stores free of freight charges to the nearest station of the pur- e

chasing Railway, often prefers to retain 1ts stores in the hope of eventually using

[

f;?ft j?fhii§ ‘happens that many favourable opportunities of utiiizing surplus
stores and of thus reducing the suspense balances of State Railways are lost, and
the orders of the Government as contained in Public Works Department Circular

o

g
-

'RESOLUTION.—In order to avoid the practical inconvenience which is describ-
ed in the above paragraphs, the Government of India desires that in dealing with

' .t_heJquesti’on of the transfer of surplus stores the two railways concerned should

consider tﬂe'sﬁbj,ectl-‘ﬁth“d'r‘hﬁqgl regard to the interests of each and come
to an understanding such as is suggested in Public Works Department Code
Volume 111, Chapter VI, para. 33, before the transfer is effected, v:z., as to whsther
the transferring railway should bear the whole of or only a portion, and in the
latter case what portion, of the freight charges up to the nearest station of the

receiving line.

2. In the event of no satisfactory arrangement being independently arrived at
the question should, in the case of State Railways under the control of the Director
General of Railways, be referred to that officer for arbitration, or, in the case of
one or both of the State lines being under the control of Local Governments, to the
Government of India for orders. - i,

& ’ ‘ ‘/""‘
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ORDER.—Ordered, that the foregoing be communicated to Local Govern-

For guidance.

The Governments of Bengal and the North-Western Provinces and Oudh,
;:e ;hxef Commissioners of Central Provinces, Burma and Assam,
e

. gents to the Governor General for Central India, and Rajputana,
. The Director General of Railways.
For information.

The Governments of Madras, Bombay and the Punjah
The Chief Commissioner of éoorg. 3 :
The Agents to the Governor General, Baluchistan,

he Accountant General, Public Works Department.
The Residents at Mysore and Hyderabad,

The Consulting Engineers to the Government of India for Railways, Cal.
cutta, Lucknow and Central Division,

ments, and Adminis-
trations and to the
Officers noted in the
margin, for informa-
tion and guidance,

Ordered also, that
a copy be sent to the
Local Governments
and Administrations

. ' : and to the Officers
noted in the margin, for information,

O,//7,1 ‘\"'n“./é(ﬁ’ﬁ ‘
[ AL A Colonel, R.E.,

Secy. to the Govt. of India.
.CUL
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G. Cy/Press, Simla.—No, s83 P. W, D.—21-7-90.—1,050.
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