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PUBLIC WORKS.

Dated May, 19¢k.

Recd. Enel.

6.0., 19th May 1890, No. 685 R.

MAY.

Railway from Nellore
to Bezvada

Letter from the Government of India
forwarding copy of a despatch from the
Secretary of State for India on the subject
of the construction of a line of — by the
Madras Bailway Company, and requesting to
be furnished with the terms on which the

Company 18 prepared to undertake its con-

struction, communicated to the Consulting

Engineer for Railways.
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Mr. Phipps, Acting Locomotive

Superintendent, Madras
Railway
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GOVERNMENT OF MADRAS.

PUBLIC WORKS DEPARTMENT.

Railway.

Read the following papers :—
From the Consulting Engineer for Railways, dated Madras, 28th April 1890, No. 297.

From the Agent and Manager, Madras Railway Company, to the Consulting Engineer
for Railways, dated Madras, 27th January 1890, No. 6426/100.

[Fized Travelling Allowance, Locomotive Department. ]

The Locomotive Superintendent draws a fixed travelling allowance of Rs. 105 a
month, but there has not hitherto been in this department, as in the Engineer’s and
Traffic Departments, any fxed travelling allowance for the Deputy Locomotive
Superintendent.
~ The Deputy Locomotive Superintendent has acted for the Locomotive Super-
intendent on two occasions, Vviz., from April 1884 to June 1885, and again from April
1888 to November 1889, and on both of these occasions he drew, according to rule, the
fixed travelling allowance of the Locomotive Superintendent. IHe is now again acting
for the Locomotive Superintendent, but in this instance the Locomotive Superintendent
who is acting for the Agent and Manager draws according to rule his own fixed
travelling allowance and the Acting Locomotive Superintendent complains that, under
these circumstances, he' is disheartened by receiving for duties which by reason of
present short-handedness in the department are more onerous than before Rs. 105 a
month less than he has already enjoyed in the same appointment for nearly 3 years.

Mr. Phipps, Deputy TLocomotive Superintendent, now Acting Locomotive Super-
intendent, draws at present half his own substantive pay, ViZ, Rs. 450 a month,

Jus half the mean pay of the Locomotive Superintendent, Rs. 640-14-6 ; total
Rs. 1,090-14-6. :

As Deputy he drew, Rs. 900 and until now he drew including the Rs. 105, fixed
travelling allowance, Rs. 1,195-14-6 in the acting appointment.

The withdrawal of the Rs. 105, fixed travelling allowance, leaves but Rs. 190-14-6
a month difference between Mr. Phipps’ pay as Deputy and his pay in the much more
responsible position of Acting Locomotive Superintendent, and it is submitted that
beside the hardship of loss of pay once enjoyed, the difference in pay can hardly be
considered commensurate to the greater responsibilities of the higher appointment.

Mr. Phipps is a very competent officer of 19 years’ service with the Company, and
T have the honor to submit, for the consideration of Government, with my own strong
recommendation, that a fixed travelling allowance be attached to Mr. Phipps’ sub-
stantive appointment of Deputy Locomotive Superintendent, or that, as a special case,
he be allowed to continue to draw, while acting for the Locomotive Superintendent, the

allowance of Rs. 100 a month pertaining to that appointment.

A——————

——

From the Agent and Manager, Madras Railway Company, dated 18th Afkil 1890, No. 427.

ENCLOSURES.
the Agent and Manager, Madras Railway Company, to the Secretary, Madras
From e o ompany, London, dated Madras, 13th Februsry 1890, No. 6426/1100.

rintendent, draws attention to his deprivation, since the
g allowance of Rs. 105 a month which he had hitherto

’Mr. Phipps, Acting Tocomotive Supe
11th of December last, of a fixed travellin
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GOVERNMENT OF MADRAS.

PUBLIC WORKS DEPARTMENT.

Railway.
Read the following papers :—
From the Consulting Engineer for Railways, dated Madras, 28th April 1890, No. 297.

From the Agent and Manager, Madras Railway Company, to the Consulting Engineer
for Railways, dated Madras, 27th January 1890, No. 6426/ 100.

[ Fized Travelling Allowance, Locomotive Depariment. ]

The Tocomotive Superintendent draws a fixed travelling allowance of Rs. 105 a
month, but there has not hitherto been in this department, as in the Engineer’s and
Trafic Departments, any fixed travelling allowance for the Deputy Locomotive
Superintendent.

The Deputy Locomotive Superintendent has acted for the Tocomotive Super-
intendent on two occasions, Viz., from April 1884 to June 1885, and again from April
1888 to November 1889, and on both of these occasions he drew, according to rule, the
fixed travelling allowance of the Locomotive Superintendent. He is now again acting
for the Locomotive Superintendent, but in this instance the Locomotive Superintendent
who is acting for the Agent and Manager draws aceording to rule his own fixed
travelling allowance and the Acting Tocomotive Superintendent complains that, nnder
these circumstances, he' is disheartened by receiving for duties which by reason of
present short-handedness in the department are more onerous than before Rs. 105 a
month less than he has already enjoyed in the same appointment for nearly 3 years.

Mr. Phipps, Deputy Locomotive Superintendent, now Acting Locomotive Super-
intendent, draws at present half his own substantive pay, viz., Bs. 450 a month,

plus half the mean pay of the Locomotive Superintendent, Rs. 640-14-6 ; total

Rs. 1,090-14-6. .

As Deputy he drew. Rs. 900 and until now he drew including the Rs. 105, fixed
travelling allowance, Rs. 1,195-14-6 in the acting appointment.

The withdrawal of the Rs. 105, fixed travelling allowance, leaves but Rs. 190-14-6
a month difference between Mr. Phipps’ pay as Deputy and his pay in the n}uch more
responsible position of Acting Locomotive Superintendent, and it is submitted that
beside the hardship of loss of pay once enjoyed, the difference in pay can hardly be
considered commensurate to the greater responsibilities of the higher appointment.

Mr. Phipps is a very competent officer of 19 years’ service with the Company, and
T have the honor to submit, for the consideration of Government, with my own strong
recommendation, that a fixed travelling allowance be attached to Mr. Phlp_pB’ sub-
stantive appointment of Deputy Locomotive Superintendent, or that,"as a special case,
he be allowed to continue to draw, while acting for the Locomotive Superintendent, the

allowance of Rs. 100 a month pertaining to that appointment.

e e,

From the Agent and Manager, Madras Railway Company, dated 18th Agil 1890, No. 427.
ENCLOSURES.

Agent and Manager Madras Railway Company, to the Secretary, Madras
FromR:%:vangompany, London, dated Madras, 13¢h February 1890, 2o, HE80/1 100

Tocomotive Superintendent, draws attention to his deprivation, since the
a fixed travelling allowance of Rs. }05 a month which he had hitherte

Mr. Phipps, Acting
11th of December last, of
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g arose under a combination of circumstances evidently not contemplated b
gll:nl;:ult?)s Eefome’ and [ addressed the Consulting Engineer requesting the sanction ofp Governy-
e Mt ﬁ)zzserwl'atlon to Mr. Ph1pp§, under the circumstances explained, of the allowance
Y mabettataidh ot n re}l))ly,. the Consulting Engineer suggests that the views of the Board should
R h:v(:":x su tmlttmg the matter to Government. A copy of this correspondence is
instructi(’)ns. ow to request that the Board will be good enough to favor me with their ,
tha fgilgﬁl(‘);lienﬁgﬂgug}? x}'lules it is specified that an officer acting for another is entitled to draw
e Phigks (()h' w 1chever of the two appointments has the higher allowance, and under this
furlough.. pps drew the travelling allowance while the Locomotive Superintendent was on
ofﬁcelxs-l[f).upfh;:l-)lgi lim;z da(’til'lig’ however, for another officer who is himself acting for yet another
O the sulos vgver,e ; und erhthls combination of circumstances, apparently not contemplated
o msgetitakes tth hi?nrme ) (tl he Locomotive Superintendent who is acting for the Agent and
Suberatendent who e E’f%o" ing to rule his own fixed allowance and the Deputy Locomotive

P As. Phiovs D;S ﬂtc lnﬁ' for the Liocomotive Superintendent gets no allowance at all.
fesdy: 3 presgr}:t;,half E?s %’WDOBOS}I;E;L\? Superintendent, now Acting Tocomotive Superintendent,
/ . ive i
LocoXo t%e Buperintendent, Be, 640-14-(??{:) :::lzl,?. I:s.l 405‘)00 ?.lxil_(glth, plus half the mean pay of the
. 1,0¢ A
i 8 GI}{)U’CY he drew Rs. 900 and until now he drew ineluding Rs. 105, fixed travelling
allowance, Rs. 1,195-14-6 in the acting appointment. g
& ﬁeggge“{)lggzz:all[[()f It};l‘? RS,- 105, fixed travelling allowance, leaves but Rs. 190-14-6 a month
$ehatting ;i Vi 3 ipps’ pay as Deputy and his pay in the much more responsible position
3 o 1tng : Oc‘gnot“’? ) “Pefl'mtendent and it is submitted that besides the hardship and the
isheartening effect of loss of pay once enjoyed, the difference in pay can hardly be considered
commensurate to'the greater responsibilities of the higher appointment. )
‘ Mr. }’hlp}l)ls is a very competent officer of 19 years’ service with the Company, and I would
;iuggest, ({lr the 1100“9“191”&'“0‘1 of the Board, with my own strong recommendation, that either a
xed t}rlave ing allowance be attached to the appointment of Deputy Liocomotive Superintendent,
is in (:ul ?1 case t;)f the Dgputy' Chief Engineer and Deputy Traffic Manager, which under the rules
? :nznuc tf)og.r:vlvlzv g)ile ?o?iﬁg lfJ;: :ﬁtllg appomtmgnt, or that, as a special case, he be allowed to
tin e Liocomoti i i
oo 05 & month pertaining to a &ppgil; tlx:gn t1.1permten:ient the equivalent of the allowance

e

Exrtracr from a letter from the Secretary, Madras Railway Company, No. 830, dated
Londen, the 21st March 1890.

| Mr. Phipps’ Acting Allowance.]

Para. 10. In your letter of the 12th ultimo, and also in para. 6 of 1920, you call attention
to the question of the pay at present drawn by Mr. Phipps. While acting for the Locomotive
Superintendent from Apnl 1884 to June 1885 and from April 1889 to November 1890, he drew
a fixed* allowance of Rs. 105 a month, but since the 11th December last, when he was again
appointed Acting Locomotive Superintendent, he has, to the above extent, roceived less remuner-
ation, in consequence of the Locomotive Superintendent, now acting as Agent and Manager, draw-
ing, according to the rules, his own allowance of Rs. 105, and there being no fixed allowance for

his Deputy. iy ‘ :
11. In your letter to the Consulting Engineer, dated 27th January 1890, you point otit that
090-14-¢ and that as Deputy he drew Rs. 900 a month and

M. Phipps receives at present Rs. 1,
ou submit, for the consideration of Government, that a fixed allowance be attached to his

substantive appointment, or that, as a special case, he may be allowed to draw, whileacting as
Locomotive Superintendent, the allowance of Rs. 105 per mensem pertaining to that appoint-
ment. In reply to this communication, the Consulting Engineer suggests that before submitting
the question to Government the Board’s views should be sought thereon.

12. Having givéh the subject their consideration, the Board direct me to inform you that,

in their opinion, the increased pay drawn by Mr. Phipps over his salary as Deputy Liocomotive

Superintendent is not commensurate with the greater responsibilities of the higher appointment in

which he is now officiating. They think it will be preferable to make a special arrangement to
meet the case of Mr. Phipps rather than introduce an increased permanent charge on the estab-
lishment by attaching to the office of Deputy Liocomotive Superintendent a fixed allowance
ther officers, and they recommend that the sanction of Government

similar to that enjoyed by o
be requested to lis drawing the full pay of his own office, together with a special allowance of

Rs. 300 a month while acting for the Locomotive Superintendent.
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bmitted to Government for transmission to the Government of India.

9. In his No. 6426/ 100, dated 27th January 1890, the Agent and Manager,
Madras Railway, requested that Mr. Phipps, the Deputy Locomotive Superintendent,
at present officiating as Locomotive Superintendent, might.be allowed, as a special
case, to draw the fixed travelling allowance of Rs. 105 per mensem pertaining to the
higher post, instead of the daily allowance of Rs. 5 attached to the lower office. The
question was referred to the Board of Directors, whoshared the Agent and Manager’s
opinion that Mr. Phipps’ present remunct ation was inadequate to his higher officiating
appointment, and they suggested that the sanction of Government should be asked to

o the full pay of his own substantive office plus an allowance of

Mr. Phipps drawing : : v
Rs. 300 a month as a special case while acting for the Locomotive Superintendept.

3. Mr. Phipps on Erevious occcasions when officiating in the highet post has done
o during the Locomotive Supenntendent’s absence on furlough or sick leave and
consequently drew that officer’s fixed allowance of Rs. 105 per mensem. In the
present case, however, the Locomotive Superintendent is officiating as the Agent and
Manager, but keeps his fixed allowance of Rs. 105 under the Madras Railway rules
instead of that drawn by the Agent and Manager, which is Rs. 10 for every day
absent, so that Mr. Phipps can only draw the daily allowance of Rs. © attached to his
cubstantive appointment. Tt thus happens that Mr. Phipps is drawing less now than

formerly, it being highly improbable that he will travel 21 days per mensem. -

4. The pay of the Deputy Locomotive Superintendent’s post is Rs. 900 per
mensem and while officiating for the Locomotive Superintendent he draws Rs. 450,
half his own substantive salary, plus RS. 640-14-6, half the mean pay of the Loco-
motive Superintendent, making a total of Rs. 1,090-14-6, plus Rs. b for every day, in
the present instance, that he may be absent from head-quarters. 1f instead of this
travelling allowance he draws, as he has done previously when officiating for the

perintendent, a fixed allowance of Rs. 105, his total emoluments will

Locomotive Su
amount to Rs. 1,195-14-6, the sum proposed by the Board being Rs. 1;200 per month,

and which proposal the Agent now submits for sanction.
5. Tt is understood that the special allowance of Rs. 300 per mensem proposed by

the Board will cover all travelling allowances Whéther fixed or daily.

Orper—dated 19th May 1890, No. 686 R., Public Works.

Ordered to be; forwarded for the favorable consideration of the Governmen
India. '

t of

(Here enter No. 687 R., dated 19th May 1890.)
(True Extract.)

Major; R.E,

Under-Secy. to Govt, P.W.D,
Railway Branch.

Exd, A. Aubert.
Spare Copies
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Mr. Phipps, Deputy Locomotive
Superintendent, Madras

Mr. Phipps, Acting Locomotive
Railway

Superintendent, Madras
Railway
i B Letter from the Government of India
| Ord.ered that the application for granting sanetioning the grant to'— the full pay of
a special allowance of Rs. 300 per mensem his own > bstantive office plus 8 specia
arded for the favorable caz- allowance of Rs. 300 2 month while acting
for the Tocomotive Superintendent, commu-
nicated to the (Consulting Engineer for Rail-

i
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gideration of the Government of India,
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Mr. Phipps, Acting Locomotive

Superintendent, Madras
Railway

Ordered that the application for granting
a special allowance of Rs. 300 per mensem
to —, be forwarded for the favorable con-

gideration of the Government of India,
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GOVERN%&ENT OF MADRAS.

PUBLIC WORKS DEPARTMENT.

Railway.
Read the following paper : —

‘From the Assistant Secretary to the Government of India, Public Works Department

(General), to the J oint Secretary to the Government of Madras, Public ‘Works
Department, Railway Branch, dated Simla, 14th July 1890, No. 1853 G.

I am directed to acknowledge the receipt of your letter No. 687 R., dated 19th
May 1890, and in reply to communicate the sanction of the Government of India to
Mr. Phipps, Deputy Locomotive Superintendent, Madras Railway, being granted the
full pay of his own substantive office plus a special allowance of Rs. 300 a month
while acting for the Locomotive Superintendent.

Orper—dated 29th July 1890, No. 1076 R., Public Works.
. Communicated to the Consulting Engineer for Railways with reference fo
Proceedings, No. 686 R., dated 19th May. 1890.
(True Extract.)

! (Signed)  T. GRACEY, Lieut.-Colonel, R.E.,

Offg. Joint Secy. to Govt., P.W.D., -
Railway Branch.

To the Consulting Engineer for Railways, } with copy of G.0., No. 686 R., dated 19th
Examiner, Guaranteed Railway Accounts, May 1890.

”

Exd. J. Moses.
Spare Copies )
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Recd. Encl.

@.0., 29th July 1890, No. 1076 B.
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8 By

Locomotive

; Mr. Phipps, Deputy
: Superintendent, Madras
| Railway
from the Government of India
sa:i‘:'ic:;ﬁngrthe to — the full pay of
- o office plus 8 specd
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