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GOVERNMENT OF MADRAS.

PUBLIC WORKS DEPARTMENT.

General.
Account.

Reap—the following paper :—

Proceedings of the Government of India, Public Works Department (Account—
General), dated Simla, 4th September 1889, Circular No. 4 P.W.

Check of the caleulations in vouchers for payments Submitted with the accounts of Ezecutive
Engineers, and cancellation of these vouchers.

Read—

Public Works Department Resolution No. 2546-70 E.G., dated the 14th November 1879.
5 Code, Volume I, Chapter 111, paragraphs 143-6, and Volume IT,
Chapter XIII, paragraph 7, and Chapter X1V, paragraph 45A.
Note by the Officiating Accountant-General, Public Works Department, No. 4661G., dated
the 15th May 1889.

s s

Resolution—

The Government of India having had under consideration the question of the
extent to which calculations in vouchers for payments, submitted in support of the
accounts of Executive Engineers, should undergo check in Examiners’ offices, is
pleased, in supersession of existing orders, to issue the following instructions. These
instructions refer to vouchers submitted by Executive Engineers of the Buildings and
Roads and Irrigation branches and the Construction section of the Railway branch
(including vouchers submitted under construction procedure to audit offices of open
lines of railway) and will take effect from Ist January 1896.

9. The arithmetical accuracy of all such vouchers is, under present orders, fully
checked in Executive Engineers’ offices by the divisional accountant, this check will
be continued ; and such being the case, it appears to the Government of India that
sufficient precaution will be taken, if the re-check in the Examiner’s office of the
calculations in the vouchers is limited to about 25 per cent. The caleulations in
establishment bills, which are dealt with in a separate section of the Examiner’s office,
will, as heretofore, be all checked throughout.

I8

5 3. The selection of vouchers to undergo check as to the correctness of the arith-
‘B metical calculations, will be made by the Examiner or a gazetted officer. The check
i will be carried out by a staff of computers, engaged on account of their proficiency in
such work and without reference to other attainments : such men can, it is believed, be
obtained at a low rate of pay commensugate with the limited scope of their duties.
1t will be necessary to keep a simple register, by which to subsequently identiiy the
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JUAR T 4 4 M”mfffg__vions' A 9. The Examiner, Public Works Accounts, will report in due cours? :ﬁhat ;91(};2'
; Nt . . A . lishment in consequence of the arrange-
vouchers of which the arithmetic has been checked, and the computer who was tions are feasible 31 the cost of his office establishment 1 q
| entrusted with the caleulation, anq to enable inspecting offi t the orders A . ments now ordered.
in this circular have been full‘,y observed. ’ i b . (True Extract.)
\ 4.' On the completiox} of this check the computer will make over the vouchers, < : v
with his notes of errors discovered, to the clerk who is conducting the aundit of the set A ' '
of accounts to which the vouchers relate. 8 . >
5. As soon as the vouchers of the payments charged in ive Engineer’s N o Captain, R.E.,
: v ged in an Executive Engineer ki
accouutt tl?ave ?een auﬁ:ted, they will be cancelled, in such a manner as to ref;liﬁr ‘the 8 Under-Secy. to Govt., P.W.D.
g pf::::ddtgu; :l ea iv[;)u:u e;'ra second time an uflpossfblhty. The Govemmfznt of India 1s i
P ) persession of Code, Chapter XIV, paragraph 45A, that such v

cancellation shull in future be effected by means o

gt f a perforating stamp. For this
purpose each Examiner’s office will require a few sta £ . .

mps.  Euch stamp should perforate

: a distinguishing mark or number (vide S

. One fn‘anceu 1 Specimens in the margin) ; and a register =
; B. Cancolled. should be kept showing the distribution o
e, S &, of these stamps among the staff. The o

C1 A : stamps should be entrusted to the persons =

C 2 <& responsible for the audit of the vouchers; P

g

2N _ ; and the register should be so kept as to
indicate who is responsible for the audit of any given v%ucher. s atutes

~ 6. In view of the re_laxatign in arithmetical check now sanctioned, the Govern-
ment of India considers it advisable to remind all disbursing officers of their respon-

R Y N

sibility for the correctness of pa i - ' 4 ] ; igati

v B yments authorized by them, and of the necessity for v “hief Engineer for Irrigation.
exerc;ml;g 1? close supervision over their disbursements, ’ " To ?ﬁz gg;zi]_l;izil%ngineer for Railways.

t has been estimated that the time ocey ied b i r i " Superintending Engineers.
one man Examiner’s 3 ,» Superinfencing . ment.

office in the check of caleulations in vouchers for gaymeﬁts, amoung tf)hejl days, an & ,, the Consulting %rglﬁzcte% ;:k(s}(z(?::unts-
1n audit enfacements to half a day, for each set of divisional accounts dealt with in eac '% b he szam}nei, Rg,ﬂway Accounts.
month. The reduction in work now authorized, in conjunction with the specialization ’r , the Examiner,
of arithmetical check referred to in paragraph 3, should lead to a considerable saving b ’

_A‘F

in the cost of Examiners’ offices, and the

G i cal
Governments and A dministrations will fo - o overnment of India hopes that Lo

arly steps towards making the reductions

T

. 3 .

feasible. ;

Order— :
; Ordered that the fore-

T‘gﬂ‘;ﬁ"ﬁg‘fgﬁ,ﬁi jfgdms Bombay, Bengal, the North-Western Provinces ad  going beed communica

The Chief Commissioners o

Tho Residont at Hyderabad. """ Burm, Assam and Coorg. to the Local Governments

The Resident at Mysore (for information only), and Administrations and

The Agents to the Governor-Genera] for Oentral India, Rai Y P th
e : : , Rajputana and Bal Bk o e

lﬁgif:&’:m tendent of Port Blair and Chief Commissioner, Andaman andm mfgfers ?Oteiiforntlnation

The Director-General of Telegraphs, : gmg or

The Accountant-General, Public Works Department, and gu idance.

The Director-General of Railways, .
The Consulting Engineers to '.yim Ordered also that &

ivisior e Government of India for Railways, Calcutty
L w 1 o 2k 4o
T Compei el (o i), Fnes s ilitary
Departments, for infor- : \ !
mation. : s
(Signed) R, C. B. PEMBERTON, Colonel, R.E.,,
: Secretary to the Govt. of India.
To the Secretary to the Government of Madras.

J L
Orper—dated 21st September 1889, No. 2640 W., Public Works, | Exd.P. L. Pereira.
: Communicated to officers of the Public Works Department, for information and 4 : Spare Copies

o guidance,




GENERAL.
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PUBLIC WORKS.

Dated September, 212,

e Enei,

G.0.,21st Sept. 1889, No. 2640 W.

SEPTEMBER.

YVouchers

Resolution of the Government of Indi
regarding the checking of the calculation;i ;fz
— for payments submitted with the accounts

- of Executive Engineers and cancellation of
these vouchers, communicated to the Ex-
aminer, for information and guidance and for
report as to the reductions feasible in his
office in consequence of the reduetion of
work now authorized.
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For infor-

mation. <i:{‘he Consulting Engineers to the

n e R T s -

4*' 3

GOVERNMENT OF INDIA.
PUBLIC WORKS DEPARTMENT.

ERRATUM.

Circular No. 10 P. W. of 188g. For “Simla the 1oth September 1889 ” read “Simla

the 1oth October 1889.”

R. G. MACDONALD,
Offg. Under-Secretary.

K21SINg OI 11MIt,

Read—

Public Works Department Code, Vol. I, Chapter XIII, paragraph 60, and the following
extract from the report by the Public Works Accounts Committee :—
# * # » * * * * *

9238. Record of outlay by sub-keads.—Several officers of high standing and experience laid great stress
on the desivability of limiting the detail of outlay in the works’ accounts. It is alleged that the distribution of
charges between sub-heads is frequently arbitrary. _The Committee thinks that the record of outlay on all
works costing Rs. 5,000 and under, may, unless specially otherwise ordered by the sanctioning or controlling
officer, be limited to totals under cash and stock. In the case of works estimated to cost over Rs. 5,000 the
record of outlay should, the Committee thinks, generally follow the abstract of the estimate, but it should be
within the power of the superintending engineer o curtail or extend this as he may consider necessary.

% % % 3 * # * *
RusoLuTioN.—The Government of India is pleased to give Local Govern-
ments and Administrations power to raise,at their option, the limit of cost of
# Torm used in sense employed in works, below “YhiCh Ou“ay need not be recorded by
the Cimmittee’s report, ’m'deICiyly‘(;ul:Lr sub-heads,* from Rs. 2,600 to Rs. 5,000. In the
No.9 of 1889. - case of the Irrigation Branch of the Department,
however, it appears to the Government of India, that it will be advisable that
outlay on special works which require exceptional care, such as aqueducts and
svphons on distributaries should be recorded by sub-heads, even if they are esti-
mated to cost less than the above limit, provided the estimated cost is not under
Rs. 2,500. Local Governments and Administrations may also empower Superin-
tending Engineers to extend this principle to any other works estimated to cost

between Rs. 2,600 and Rs. 5,000. :
2. The outlay on works which, under the operation of this resolution, is

not kept by sub-heads, will not be detailed in completion reports.
3. This order is applicable to the Buildings and Roads and Irrigation
branches of the department. The similar rule for the Railway Construction

Branch will be found in Code, Vol. 111, Chapter V., paragraph 152,

OrpER.—Ordered that the foregoing be forwarded to the Local Govern-

The Governments of Madras, Bombay, Bengal, the North-Western _Provinces and

Oudh, and the Punjab.
The Chief Commissioners, C
The Resident at Hyderabad. R SR

ident at Mysore (for information). . ; gl
gll:: g;f;“mathe %s:verx(mr General for Central India, Rajputana, and Biluchistan.
Tlhe Superintendent of Port Blair and Chief Commissioner, Andaman and Nicobar

Islands.

The Aacoountant Geneml,TPublic \'g'sorks Department,

The Director General of Telegraphs. ; ) )
. ) aIgyS. or information and

The Director General of Railways Government of India for Railways, Calentta, .

' ments, Administra-
entral Provinces, Burma, Assam, and Coorg.

noted in the margin

Luck and Central Division. i
The C:xflpltl:;{l’er General. : gui dance.
The Accountant General, Bengal.

Ordered also that a copy be forwarded to the Military Department for in-

formation.

R. C. B. PEMBERTON, Colonel, R.E.,
Secy. to the'Govt. of India.

e et e A
6. C, Press, Simia.—No. 608 P. W. D, 4. G.—16-10-89.—1,700.
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! : GOVERNMENT OF MADRAS.

PUBLIC WORKS DEPARTMENT.

General.
Account.

Reap—the following :— .
Circular from the Government of India, Public Works Department (Account—
General), dated Simla, 9th October 1889, No. 9, Public Works.

Abolition of Audit by Sub-heads, and of Work Vouchers.

Read— .
Paragraphs 310—3818 of the Report of the Committee on Public Works Accounts izppointed

under Resolution No. 374 A.-G., dated the 22nd October 1888.
Sussecr No. X.

Audit of Works’ accounts by the Evaminer.

810. Meaning of  Sub-head.”—In the Code (vide paras. 15 and 16, chapter XTI, volume I),
the term, * sub-head,” is defined ; but that definition 18 not carried through the Code and thé
The term * sub-head” was, therefore, used by the Committee in its discussion with

- forms.
departmental officers, in the popular acceptation of class or description of wotk, such as brick-work,

centering, arching, &c., &c.; and this use of the term is adhered to in this report,

311. Audit by sub-heads.—1It is generally admitted that the orders requiring the Examiner

o audit the outlay on works by sub-heads of estimates, have failed to secure the end in view ;
and it is believed that they have given rise to an immense amount of unfructuous correspondence,

* wasted valuable time; and caused much friction between the accounts and. the executive
branches of the department. The Examiner’s p.udlt must, necessarily be of a formal character
and cannot take account of circumstances affecting rates or even totals of sub-heads which may
be at once recognisable by the Superintending Kngineer, Further, the Examiner cannot in
such cases indicate the remedy, when he points out the defect. g

312. It is the general opinion of the officers consulted, and the Committee concurs in the
view, that the Examiner’s audit by sub-heads should be abandoned ; and that the check necessary
to secure adherence to sub-heads of estimate should be left to the Executive and the Superin-
tending Engineers. The question of the detail of expenditure by sub-heads necessary in the
works ledger has been discussed in para. 238 under subject No. VI.

318. Limit of audit.—The Examiner’s audit of outlay on works should, in the Committee’s
opinion, be. limited to a dheck by (1) the amount of the estimate, (2) the mmount of the appro-
priation, and (3) vouchers of the payments. If in any case a sub-head exceeded, say, Rs. 50,000,
the Committee thinks it might be treated in audit as a separate work.

314. Works slip.—In order to enable the Kxecutive Engineer to control his works, he would
have, in his works ledger, a record of the outlay on each separate work by sub-heads when

d when the Superintending Engineer considéred it necessary he would require

ssary’; an
o ‘of the works ledger under each sub-head to date, in contrast with the estimate figures,

he totals of the : :
:oebeoreported to him monthly or at longer intervals (vide para. 228 above).

315. The most suitable form for this purpose would be one adapted from Part I of the
resent form of work voucher. This might be called the works slip (vide Appendix Y). In this

Ehe estimate figures should be printed. There should be as large a space as convenient given

for remarks.
316. Superinten
sub-heads of the esti

ding Engineer’s responsz.'bility.—The responsibility for the watch over the
mate would thus rest with the Superintending Engineer. He, and not the
L] .
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e e

FExaminer, can exercise an efficient check, as he can allow deviations within such limits as may
be prescribed for the circumstances of each work and province, or, if beyond his powers, can refer
at once, on the merits of the question, to the Chief Engineer. By the acceptance of this proposal

- no really useful check will be abandoned, and an efficient control, which will operate quickly and

without troublesome correspondence, will be substituted for a procedure which is cumbersome
and dilatory, and which tends by its prolixity to be practically inefficient.

317. Work vouchers disappear.—~The work voucher would disappear éxcept in so far as &
return in the shape of Part I thereof would be submitted, when called for, to the Superintending
Engineer. This would obviate the necessity of keeping a duplicate register of works to sesdd to
the Superintending Engineer as is now done in some provinces. :

818. Use of works slip for administration.—It is possible that, with information in the shagz
here proposed regarding individual works supplied to them, Superintending Engineers may

able to dispense with much that is now contained in the administrative progress reports which
they require Executive Engineers to compile and submit (zide paras. 430 to 432 under subject

No. XXYV).

Resolution.—The Government of India agrees with the Committee in considering
g ! that the present audit of outlay i works
* As accepted by the Committee, by sub-heads,* in the Examiners office,
' may be discontinued; and is pleased o
order that in future “ work vouchers » for such expenditure shall not be submitted to
the Examiner by Executive Engineers. The outlay on each work should, s 10W, be
exhibited in one line in the monthly accounts ; and this entry may be supported liy;
simple form of schedule-docket or list of vmichers, drawn up with the approval ©
Local Governments and Administrations by the Examiner, and showing ety
than the name of the work, the amount of the estimate, the amount i
tion, the outlay to date and the outlay of the year. 1
.« 2. The Committee's remarks in para. 316, cited above, are itk reag {:8
increasing the responsibility of the Superintending Engineer,” i fteseiyi te
affected by this resolution. = The responsibility for initiating the action necessary 10
regularise outlay, or to prevent irregularity, must rest with the FREousTE ]_i]ngme_el:;
and to enforce this the Government of India, while leaving the Sup(jrlntendlna
Engineer complete* discretion to call for the * works slip” on any occasion that he
may desire to receive it; is pleased to decide that Executive Engiuneers must 1,”"8““?1}'
submit the works slip with such explanation as will enable the Superintending
Engineer to pass orders on the case, on the occurrence, or the probability of i

ocourrence, of any irregularity in the rate or cost of a sub-head.. The form of works
 slip is forwarded as an accompaniment to the present resolution. :

3. Tt will thus*be seen that it rests with the Superiutending Engineer to investi-
gate excesses over sub-heads with the view.of deciding whether or not a r_ews?d
estimate will be required for the work, When a revised estimate is required it will

also devolve on the Superintending Engineer to see that it is submitted in due time

to the sanctioning authority. A reyised estimate is necessary whenever the total
expenditure from any ¢

dit 1 _cause is likely to exceed by more than 5 per cent. the total of
the original estx'mate including the provision for cstr)ntingencies.

4. Executive Engineers will pnoy be relieved of the labor involved in the
preparation of work vouchers and of correspondence with the Kxahiner in regard to
excesses over sub-heads and rates, The work of Examiners’ offices will be reduced
by the time now spent on the arithmetical check and the audit of work vouchers, and
by part of the time employed on statements of objectionable items. The work that 1t
is now proposed to abolish in the Examiner’s office is estimated to occupy rather more
than a day of one man in each month for each set of divisional accounts received. It
is evident that this ?eductlpn of work should permit of reduction of staff in Examiners’
offices, and the Government of India desires that such reduction asis possible may

be carried into immediate effect, Proposals for fresh sanctions for Examiners’ offices
need not, however, be put forward until all the measures of relief now under consi-
deration are decided npon. :

5. These orders are applicable to t Buildi LT e
Railway Construction ‘branches of tlfe d(:spurtmohe nt. e a.n’d e .

.

£ il

o

* The Resident at Hyderabad.

" fThe Consulting Engineers to the Government of India for Railways, Caleutta,

The Accountant-General, Bengal.

24ta Ocroser 1889, No. 3009 W., Pusric WoRks. 3

ENCLOSURE.
WORKS SLIP.
Name of Work—Constructing the Neela Bridge.
Month—January 1880.

Comparison of expenditure to date with sanctioned estimate.

5 AB BXECUTED.
Ag PER ESTIMATE ' ; E_lxylamtion of
Ttems of work. 3 Actual cost eviations, excesses,
i Quantity. Rate. Cost. Quantxtyl[ Rate. ctou:ilatzc.,s &e.
RS. A. P.| RS, RS. A. P.| BS. A, P
1. Foundation, ma~ 6,298 C. ft. | 16 0 0 | 1,008 | *7,422 | 156 8 0 (1,150 6 6|* Excess in quantity
" sonry. due to a heavy
9. Ashlar superstruc- | 32,896 , 18 0 0| 5,921 9,050 [ 16 7 9 (1,492 0 6 spring met within
; ture foundations.
3. Centering o 2 400 0 0 800 23850 1 9 700 3 6
4. Arching, including | 7,857 ,, [25 0 0|+1,96¢| 2700 |t31 640 | 847 4 9| ¢ Exoess in rate due _
dressing stones, . to tl_te orders given
5. Cut stone coping .. 1,307 Rg.ft.| 1 0 0 1,307 o by Superintending
6. Forming road % 1,006 %, 37 8 0 376 482 Engineer to dress
7. Earthwork o | 182000 C. #0580 160 4,000 4 287 12 0 the stones more
8. Metalling 5 6,300 ,, 112 0 110 | 5,300 i finely: than was
9. Contingencies & i 582 o 123 6 6 contemplated.
10. Total of estimate and value of work done oo |0 12,227 R W, 4,601 1 9
11, Add—Materials at site of work .. .h i . i Ve 842 6 0
12. ,, Advances to work-people .. o) ah T . 5 L
\ Total .. 15,443 7 9| Note.—Important lia-
13. Deduct—Arrears due o «v| 163 2 9 bilities not included
; 3 in the work’s ac-
14. Total outlay to date .. v . . . . s | 5,290 0 count should always
15. Deduet—Outlay to end of last yea S o LS o . »+ 12,130 0 0 be ‘noted in this
: y 5 column, and their
2 £ it YORE. T f1ad i v . . | 3,160 0| approximate
16. Total outlay of current y s St B
fati £ do. ot e “ g - . e 600 0 0 |. Re-ap: rapriation ap-
s i ¥ g t pliezf for—vide }}:).
{ 1146, dated 30th
_ November 1879.

Note.—All entries would be printed except those falling in the ‘‘ as executed ”” and * explanation® columns,
Work commenced—January 1879, ity ,
Present state of progress, in general terms. Foundations completed. Superstructure half

~ up to springing of arches.

Dated 10th February 1880, Accountant. Executive Engineer.

" ' Order—
Tho Governients of Madras, Bombey, Bongal, the North-Western Provinces and  (rdered that the fore-
he Punjab. 5
Tlguélgli’e? %%zx:;iss‘ilgxllers, Central Provinces, Burma, Assam and Coorg, going be forwarded to
‘ the Local Governments,

The Resident at Mysore (for information). .

wents to the Governor-General for Oentral India, Rajputana and Baluchjstan. Administrations and
%;: gg;:ﬁ;tendent of Port Blair and Chief Commissioner, Andaman and Nicobar Officers noted in the
T Aneountant-General, Public Works Department, margin for information
The Direetot-General of Railways.

d and guidance.

Ordered also that a
copy be forwarded to the
Finance and Military
‘ Departments for infor-

s ; mation. .
(Signed) ~ R. C. B. PEMBERTON, Colonel, R.E.,
; Secy. to the Govt. of India.

For information only. '

know, and Central Division.
ThI;u]?)irecti;r-Genera.l of Telegraphs.
The Comptroller-General.

: tary to the Govermment of Madras,
i themsion 4 Public Works Department.
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GOVERNMENT OF MADRAS.

‘PUBLIC WORKS DEPARTMENT.

General.
Account,

Reap—the following :— ' . - |
i the Government of India, Public Works Department (Account—
C“"“é“:nﬁi‘;i‘;, tnted Simla, 23rd October 1889, No. 17, Public Works.

Completion Reports and Completion Certificates.

Read— , v ,
¢ Department Code, Volume I, Chapter VII, paragraphs ?3-35.
gulﬁﬁg ggg:l&: Dggartment Code, Volume I, Chapter IX, paragraphs 38 to 43.
Pgblio Works Department Code, Volume II, Chapter XIIT, parsgraph 60.

: he Report by the Committee on Public Works
Read—also the following extract fronil& (t}c :un g):_ y

Spssecr No. XVIIL :
Completion Reports and Completion Certificates.
387. The orders regarding completion reports are contained in paras. 38 to 44, chapter 1X,

volume I of the Code.

i  od in the completion reports of works costing less than Rs. 2,500
i Deta}l,: ?)rfes?lz; l;)?r((g'll?ﬁ;egr:;nv,11owecl tﬂ be scheduled together in one completion report.

i S s ; ks ledger for the

ils & - has been made in the suggested works ledger for the

ago. pﬁmm;;:dli? ;Z?éresr;r?m‘?detaﬂ considered necessary by the Executive Ln%w;neer,

record of 9ut;(’iin Engineer, or higher anthority. 1t is questionable what end is served by the

flh:a?luli)snfnunnin tgl;e completion report of the quantities of work done as compared with the
e .

ate. g :
i . 42 quoted above, as modified by Standing Order No. 78 of

i Tb; or{lgsr; 11; gzg to‘}me(géoall requirements with respect to works under Rs. 2,500,
mgttie Pémittee would recommend their application to all works, the outlay on which is not
an ok

recorded by sub-heads. . e
imi iled Reports.—The Committee would recommend that when the
exe fmez&f iﬁ:;{t %e;a;ﬂb-hegiﬂ, it should not be necessary, except under special orders
e ":ionin authority, to submit a detailed completion report as in form 454, if the total
b Em'ni;‘ fi g er cent. "of the estimate. In such cases a simple certificate showing the total
nemos‘tmbe mtt tlax.ll oZtlEy and the excess or saving, &o., and bea.rix}g the office number of the record
g od be sufficient. When the total amount of an estimate has been exceeded by more
i g cent., the sanctioning authority may either call for a revised estimate or accept a
s {ivt.“:oxg t:'repm:t i a form similar to the present form 45A, full explanation being given of the
w:;eseof excesses and savings under each sub-head. : : )
= Completion Certificates—The reference to plan and estimate on the certificate on forms
392. 9Dp should be cut out. It gives rise to interference by officers of departments for
4%&%9%1)1&(3 ‘Works Department does & service, with professional details, which, as a rule,
w 4

they are not competent to pronounce an opinion upon, and frequently causes much delay.

Resolution—The Government of India accepts the recommendations of the

. Committee ; and is pleased to rule—

v in Public Works Department Code, volnme I, chapter
.I'—Th?%th;a::g;£n42, with respect to the omission of details from com-
letion reports, be applied to all works, the outlay on which is not

D wded by sub-heads (vide Cireular No. 10 Publio Works of 161)
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IT.—That in the case of works on which outlay is recorded by sub-heads a
A detailed completion report in form No. 45A shall be required only
when the total estimate has been exceeded by more than five per
cent.  When the cost does not exceed the estimate by five per cent.,
it will be sufficient if the Executive Engineer submits a simple certifi-
cate, showing the total estimate, the total outlay, and the excess or
__saving, and bearing the office number of the record plan.
ITL.—That, when excesses occur at such an advanced period of the construction
of a work as to render the submission of a révised estimate P
less, the excesses be dealt with in a completion report, in which
details need only be given when the excess is above five per cent. of the
: _original estimate.
IV.—That the references to plan and estimate in the certificate on forms 458
and 45D be expunged. ;

2. This order applies to the Buildings and Roads, Trrigation and Railway Con-
~ struction Branches of the Department,

neaW£&z‘PnLa?:%ﬁ’ Bombay, Bengal, the North-Western Provinces and | -— 3 g
at10; Ll that the foregoing be

SR T, g communicated to the

Bt oy i Bajs i g i e S O Gov,emmentsaatlgd

oy iSiands. UM ORE Lo g e Administrations and the

o AR e o e e R, A
- Tin Dirtor oo of Tolagrpln ) margin for infosiation
?ﬂ:ﬂomytroiht—w , ways, } information ordy. 3 an, gmdance. -
(Signed) ~ R. C. B. PEMBERTON, Col., R.E,, |
' Secretary to the Government of India..

g !

To the Sceretary to the Government of Madras,
ey s RY ~ Public Works Department.

i

: ﬂkb@:ﬁﬁateﬂﬂﬂl November 1889, 1% 3107 Ww, Puhhe Werks.

o & nmunicated to officers of the Public Works Department for information
s SE e MRS o NI i o
e Moo Examiner, Publio Works Accounts, will, with the least possi

 submit draft standing orders embodying in the Madras Public Worle.
: !W iﬁovemmentofhdia. o
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Circular No. 3 Railway.
GOVERNMENT OF INDIA.

PUBLIC WORKS DEPARTMENT.

ACCOUNT,
Railway.

Calcutta, the 15th March 1890.

Application of the rules for the audit and record of outlay in the
Buildings and Roads, Irrigation and Railway Construction
Branches of the Public Works Department to Open Lines of
State Railway.

Read—

Paragraphs 27 and 23 of a note by the Deputy Accountant General, Public Works De-
partment, on reduction of work in the office of the Examiner of Accounts, North
Western Railway, submitted with letter No. 4664 G., dated the 15th May 1859,
from the Accountant Geuneral, Public Works Department ;=

27. Part of the work consists of the post-audit of aecounts received in a more or less com-
piled state. The labour connected with these can be reduced by—

(¢). Abandoning audit by sub-heads; and reducing audit to a comparison with vouchers,
estimate and appropriation. v

(b). Replacing work vouchers by schedule dockets.
(¢). Ceasing to enface vouchers, bat defacing them by a piercing or other stamp instead.
(d). Reducing the check of calculations in vouchers to a test-check.

28. The accounts to be dealt with are those of two Executive Engineers, three workshops,
and one Petrolenm Superintendent. There are also the Sukkur bridge accounts and the accounts
of two collieries, he Bolan High Level line, the press at Lahore and an oil mill,

Read also— 7
Letter No. 244 A., dated 21st December 1889, from the Dirvector General of Railways.

ResonurtoN—The Government of India has had under consideration the
question of applying the provisions of the following circulars : —
Public Works Department Cireular No, 4 P. W., dated 4th Septémber 1889,

» » 2 No’ 9 P' W'} IT) 9th Octobel‘ 2
2 » > No. 10 P, W': » 10th »

s o . wiNey LT P WG R B8 e 1

to open lines of State Railway, both as regards Capital and Revenue expendi-
ture. :

9. The Government of India is of opinion that Public Works Department
Cireulars Nos. 9 and 17 P. W. may be so applied in their entirety.

3. With regard to Public Works Department Circular No. 4 P. W., dated
Ath September 1889, the ordinary work on open lines of State Railway is so
different from that in other Branches of the Department that the provisions of
this circular cannot well be applied to the former. In open line accounts offices,
the arithmetical accuracy of all bills sent for pre-audit must be tested through-
out, without any exception whatever. In cases, however, in which any part of
the work in the Examiner’s office consists of the post-audit of accounts received
in a more or less compiled state from the divisional or departmental offices, the

 Government of India has no objection to the provisions of Circular No. 4 being

held applicable to the youchers of such compiled accounts. The arithmetic of
these must, however, be wholly checked in the compiling office before des-

patch.




4. As regards Public W, orks Department Oircular No. 10 P. W, of 1889,
the Government of India considers that the procedure Prescribed in the Code,
Volume 1V, Chapter IIT, para. 56, for the record of Capital expenditure should
be continued. Tt would be a convenience, however, if the works registers main-
tained in the Examiners’ offices were kept in the same detail as those in Execu-

tive Engineers’ offices. In this case, the Manager would h

ave information

regarding the progress of expenditure, &e., ready at hand which he would other-

wise have to obtain from the Executive Engineer,

he Tespounsibility for initia-

ting action necessary to regularise outlay, or to prevent irregularity, must rest

with the Executive Engineer. 1 many cases, the *“ works sl;

s ” referred to in

Public Works Department Circular No, 9 P, W. of the 9th Octohep 1889 would
be unnecessary, as the works registers maintained in the Examiners’ offices

would be available at ap ¥ time for reference,

For information and guidapee, L

The Governments of Madras, Bombay, Bengal, the North-Western Pro.
vinces and Oudh and the Punjub,
The Chief Commissioners, Central Pro
The Director Genera] of Railways,
The Accountanty General, Public Works Department,

vinces, Burmga and Assam,

For information only,
The Chief Commissioner of Coorg,
The Resident at Hyderabad,
The Agents to the Governor General, Centra] India, Rajputana and Balu-
> chistan,
The Superintendent of Port Blair and Chief Commissioncr, Andaman and
Nicobar Islands,
e Director General of T elegmphs.
The Consulting Engineers to the Government of Ingiq for Railways, Calentta
and Lucknow and Central Division,
The Comptrolley General. e

ORDER.—Ordered, that
a copy of the ahove be for-
warded to the Loecal Gov-
ernments and Administra-
ions and Officers, noted in
the margin, fop informa-
tion and Suidance,

Ordered also, that g2
copy be forwarded to the
Local Governments and
Administratious and Offi-

cers marginally noted for
information.

/’26 me R.E,

Secretary to the Govt, of India,

A
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