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G.0., No. 3224 W., 12th December 1899,

DECEMBER.

4

- Suspense Accounts

Passing orders on the statement submitted by the Examiner, Public Works
Accounts, showing the differences between the probable fluctuations in the — as
reported i:oy Executive Engineers and the actual results as recorded in the accounts for

1898-99, and impressing on these officers the necessity for framing their estimates as
~approximately as possible to the actuals, -




b

2 No. 3224 W., 12t8 DrcemsEr 1899.
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GOVERNMENT OF MADRAS.

PUBLIC WORKS DEPARTMENT.

General,
Account,

Reap—the following papers :—

Office-note from the Examiner, Public Works Accounts, dated Madras, 21st
September 1899, No. 1138 A./B.

In his office-note No. 521 B./B., dated 17th February 1899, my predecessor
submitted a statement of the probable fluctuations in suspense balances for 1898-99,
which statement indicated a probable net decrease of Rs. 73,000 (in round numbers) ;
that is to say, the statement showed that the aggregate of the suspense balances at the
end of 1898-99 would be less than that at the end of 1897-98 by Rs. 73,000. My
predecessor expressed a hope (founded apparently on the effect of G.( )., No. 3008 W.
of 24th November 1898) that this forecast would prove more reliable than that of
the year previous ; accordingly Government in their order No. 656 W. of 2nd March
1899, increased the grant (under reserve) for “works?” by Rs. 73,000, making a
corresponding reduction under suspense, and subsequently reduced the amount to
Rs. 57,601 (vide G.O., No. 953 W., dated 31st March 1899), the latter amount being
taken as the revised estimate of the result of transactions under suspense ” for the

year.

2. The actual result at the end of 1898-99 has worked out to ;
Rs. 37,268 instead of to a decrease of Rs. 57,601, thus upsetting the aélg;;cg;'eg; etl;):
revised estimate by Rs. 94,869, and the original forecast by over a lakh of Rs. rupees !

3. I inclose a statement showing the differences between the fluctuations as
reported by Executive Engineers and the actual results as recorded in the accounts of
the past year, from which you will observe that the variations are in some divisions ver
serious, notably those in the Public Works Stores, Géddvari Eastern, Kistna Easterny
Public Works Workshops and Géddvari Western divisions ; while there are also largé
differences in the Consulting Architect, Gdddvari Central and Kistna Western
divisions,

4. While fully admitting that differences between forecasts and actuals in
transactions of this nature must, to a certain extent, be expected, yet I cannot think
that such ridiculously large variations could have occurred if the matter had received
that close personal attention from the heads of offices which the suhject deserved,
and which the provisions of G.0., No. 3008 W., dated 24th November 1898, required,

A

No. 3224 W., 12r5 DecenBer 1899, 3

At PN

ENCLOSURE.

SraTement showing differences between the probable fluctuations in suspense accounts d_uring
’“Tthegla.st three ngx‘onths of the official year 1898-99, as reported by the Executive Engineers

and the actual net results as adjusted in the accounts of that year.

Probables Differences.
s as reported by | Aetuals as per
Pivinons. Exgcntivo 5 acwunts.Pe M L
Engineer. ore. es8.

1 2 3 4 b

RE. RS. RS. ES.
Coimbatore e o . ey ek 2,092 1,109 e 983

Architect .. o % S 56 vie 20,482 21,954 1,472 F
Gédavari Central ,, o e ve oo 1,593 406 oo é 1,187
5 Eastern .. ot e . s 25,300 6,160 e 19,140
»w _ Western ,, 6,630 52 % 5,478
Kistna Eastern 5 14,949 2,178 5 16,222
» Western . e . o v 528 623 R 1,151
Kurnool .. i R o o v 796 174 s 622
Madura .. ¥ > .o .o 5 400 2567 ple 6567

Public Works Stores o .e s o 13,318 1,02,008 88,690 s
3 Workshops .. .o - 56 65,310 56,114 o / 9,196

Tanjore .. .2 o . = . 356 1856 540 o

Differences in other divisions lumped together (below
Rs. 500 each) i i % = 3,401 1,729 5,130

Total .. 94,972 15,248 92,888 17,332

Actual transactions for the first nine months .. >4 22,020 22,020 . s e

~ 3
Total to end of the year .. 72,952 37,268 1,10,220

Office-note from the Examiner, P.W. Accounts, dated 17thOct. 1899, No. 3431 B./B.
» SthNov. , No. 1262 A./B.

” ” ” ”

Orper—No. 3224 W., dated 12th December 1899.

In G.O., No. 3008 W., dated 24th November 1898, Superintending Engineers
were directed to draw the attention of Divisional officers to the large differences
between the probable fluctuations in suspense accounts as reported by Executive
Engineers and the actual net results as adjusted in the accounts and to impress on these
officers the necessity for framing their estimates as approximately as possible.

9. The statement submitted by the Examiner with his office-note read above
shows a difference of Rs. 1,10,220 between the fluctuations as reported by Kxecutive
Engineers and the actual results as recorded in the accounts for 1898-99, the divisions
in which large variations have occurred being as follows :—

Gdéddvari Eastern. Kistna Eastern, | Public Works Workshops,
L Western. Public Works Stores. |

8. The Government, while fully recognising the difficulty in framing an aceurate
forecast of fluctuations in suspense accounts, is constrained to remark that the
large variations brought to notice could have been avoided, had the matter received the
personal attention it deserved from the officers concerned. Superintending Engineers
will direct the Executive Engineers of the abovementioned divisions to report the
circamstances under which so erroneons a forecast was made. :
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4 ] No. 3224 W., 1218 DrcemBer 1899.

e T

4. The Government of India has to be furnished with full explanation when
actuals vary appreciably from estimates. His Excellency the Governor in Couneil

; r greater personal scrutiny
over the figures supplied to the Examiner and see that the estimates bear as close

therefore trusts that Divisional officers will exercise a
approximation as possible to the actuals.

(True Extract.)

Under Secretary to Government.

To Superintending Engineers.
» the Consulting Architect to Government.
,» the Examiner, Public Works Accounts, with 12 original
statements submitted by Executive Engineers.
,» the Superintendent of Works, Lighthouse Division.

Exd. T. K. Narayana Aiyangar.
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E. No. 27.
1,000—9-12-95,

ov%&zimi} 5 16“)@#? {Emgi

EXAMINER, P. W. ACCOUNTS,

Madraaﬂff—c September 1896.°/

O;mcn Nore No. /7358 ._‘g—

To

s
In his 0.N.No.521 B/B  dated
/th: FPebruar 1899 my predecessor sub-
1 a erient of e probable -

‘ tuitions in suspense ces for
1898-09 which statement ind catogd anss
probable net decrease of Rs: 73,000/~
( in round numbers ) that is to ay th
tatement showed that the ar regate of
1 <) PENISE | L €8s at the endg ot oL

—-29Y would be less than that at the end
of I897-98 by Rs: 73,000/-. My predeces.
Sor expressed a hope ( founded aprarent.
ly on the effect of ¢G.0 No.3008 W of
24th: Wovember 1898 ),that this forecast
would prove more reliable than that of
the year previous,accordingly Govern -
ment in their order No.656 W of andy =
arch 16899 ,inereased the grant ( under

Reserve') for "Works" by Rs: 73,000/~

b

1§ & corresponding reduction unde

>

suspense,and subsequently reduced the

¢

amount to Rs: 57,601/~ ( Vide G.0.No.

9563 W dated 3Ist: March 1899 ) sthe lat.
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E. No. 27.
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.f‘\.‘ Y
Kogp-wizs Currext No. or SaiiAs. | 1896.? DEPT.
R AL EXAMINER, P. W. ACCOUNTS,
dated 189 . i ! :

». W, ACCUUNTS. |
1 = NOV.1889 Madras, /75'-00 tober 18’9’.7

B0 o pes ven sra 0 1o et o 249

e

5 Osrice Nore No. 34375
6 -

To

W

Your 0.HW.Wo.4108 C dated 'I3th: ~=

October I899.

Herewith a detailed statemen%_;
showing how the figures entered in the

statement forwarded with my 0.1F.Ho. ==

: 1136 A/B of 2Ist: September 1899 were .

arrived at. The oripginal statements ‘sx;"‘-‘p'_
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Gobernment of Aadrys,
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Madras, 3 / /;(/m 1897.
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Kegp-with

dated

189

Current No.

E. No. 27.
1,000—29-6-99.

(mﬁyas} 1899, | DiPT.

EXAMINER, P. W. ACCOUNTS.

Madras, kz November 1899,

Orrice Nore No. I.?,J{z %

'
V.

Your 0.N.No.4338 C dated 3Ist: ==

October IB899

Excluding the transactions =-
under "Workshop Manufacture,Suspense"‘
which is a subhead confined to the P.W,.
Workshops Division,Madras,you will see
from the detailed statement I have now
had drawn up that the suspense head --
under which the greatest difference =-=-
arose 1s "Stock",the Divisions respon-
sible for the variations being the =~ i
Godaveri Eastern,Godavsri Western,Kistna %
Bastern ,and P.W.Stores,the last Divi- |
sion heading the list by a difference --
( in round figures ) of no less than --

Rs: 95,000/-. The General Superintendent

anticipated a net increase of Rs:8,000/- =

o

to his stock balahce in the transactiohs?

for the quarter ending 3Ist: March I899 i

&

while the increase actually amounted -~

to Rs: 1,03,000/- in round figures }

»



er of the year,and is drawn up at a time

when the probable actuals for at least

-

=
i

;dnéﬁof those three months

lfpkhqubgb that an estimate has only

il

to be framed $r the last two months of

’sl,o‘qaka:the estimate of those 2 months

{fqi'valué,is that the Executive Engineer
fShould devote a quarter of an hour to --
v#ﬁe'subject,giving it his personal con-
sideration. His accountant would be --
present and betwsen them a very fair -- vty 0

j;eétimate of the probable dsbits and -- |

 §fedits to each subhead of?gzgggsgould
59 drawm out. I an convinéed that the --
| tter has hitherto been left far too

ch to the accountant.
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