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— BRCULAR MEMORANDUM. . OFFICE OF QR. MR. GENERAL IN INDIA, V
BACK PAPERS. FURTHER PAP : Addressed to Lieutenant-Generals ARMY HEAD QUARTERS; §
No. | Date. ! 'Commanding the Forces. Simla, 24th August 1899. ‘;:

No. Date.
T ame — | ol . e 2 SuBjJECcT HEADING.
|

| 2;
|
|

Defences—Frontier.

‘Accounts—Budget.

‘ I Forwarded* for information, and guidance and compliance, with reference to
® Extract paragraphs 1 and 2 of a letter No. Quarter Master General’s Circular No. T

1047-M.W. © Communications—Roads,” dated gth  dated 12th A 1l 1 ¥
August 1899 (with annexures}, from the Secretary ate g P 894

to the Government of India, Military Department, s
to the Quarter Master General in India,
By order,
| ALFRED GASELEE, Brigadier-General, ]
| Offg. Quarter Master General in India. |
{ ! No. of
i : copies,
To the Lieutenant-General Commanding the Forces, Punjab ... Yasit "1OD
» ” ” » ” Bengal ... . 105
5 i = 54 7 Madras ... B LT
" 5 o W i Bombay... oy QO
\ |
| No. o34/ - B. » ]
‘ Simla, Jr* August 1899, |
lv DUM. L |
MEMORAN . : -
Submitted t for the information of the Government of India, in the FHax ',
¥ 1o copies. Department. \

_ W. PEACOCKE, Colonel,
; for Offg. Quarter Master General in India.

| No. d{‘ /g B.
' MEMORANDUM.

Forwarded for information.

”‘W% :

| | | Colonel,
I for Offg. Quarter Master General in India. '*
No. of
coipes,
To the Adjutant-General in India 4 ‘
i e Director-General of Military Works AT (. #
: il b i’ of Ordnance i PRt
\\ ! i , , Commissary General-in-Chief PN
Secretary to the Government, Punjab, Public Works Department ... 25

.'/

H : A b i % Bengal, 5 " “ R

i vy 3 » » Madras, " » 1 A5 25

i : § oy ” » » Bombay, " ) »» Sk 25

:‘ . 9 G . A % North-Western Provinces and Qudh,

: ' Public Works Department Uik iuts b
i L T " » ” B‘-‘ll’ma, Public Works Department Yea 25 r
i [ 7 " »  Chief Commissioner, Assam, Public Works De- :

partment ... e 25

o ¥ A 4 - Central Provinces, Public
Works Department ... 25

Agents to the Governor-General in Rajputana and

‘ oM i 4 Central India in the Public Works Department 25 ‘
: A ¥ " Agent to the Governor-General in Baluchistan in 0
f the Public Works Department ... RETES L] :
: » »  Officer Commanding in Chitral PGS el 1 i
; , 1  Political Agent in Gilgit ... b . ;
!
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Twe Examiner or
P. W. Accounts,

Madyas,

Extract paragraphs 1 and 2 of a letter from the Secretary to the Go'z}e.rnnzgn[
of India, Military Department, No. 1947-M.-W. “ Communications—
Roads,” dated gth August 1899.

I am directed to say that several cases have come to the notice of His Excel-
lency the Governor-General in Council in which Military Works have been com-
menced in anticipation of the sanction of the Government of India. In some
instances this has been done under the plea of urgency, in others the provision of
funds in the budget has been taken as authority to execute the works for which
funds have been thus provided. Iam, therefore, to request that, under the orders
of His Excellency the Commander-in-Chief, the attention of all officers concerned
may be drawn to the provisions of the Public Works Department Code, Volume
11, Chapter 1V, paragraph' 29, and Chapter VI, paragraphs 1 and 2, copies of
which are attached for facility of reference. These regulations lay down in the
most explicit manner that two things are necessary before any work can be com-
menced, v1z., first, provision of funds in the budget, and secondly, properly de-
tailed estimates of the expenditure, sanctioned by competent authority. It is
clearly stated that the mere inclusion of a work in the budget is not to be accept-
ed as an admission of the necessity for the work, still less as authority for its
commencement, and that, exceptin cases of real emergency, to he immediately
reported and explained to the next superior authority, this rule is not to be in-
fringed.

2. 1 am to request that the strictest adherence to these regulations may be
enjoined on all officers under the orders of His Excellency the Commander-in-
Chief who may, in future, be charged with th_e construction of works other than
field works, and I am to suggest that the Lieutenant-Generals Commanding the
Forces in the four Commands should bt{ requested to impress on their Chief, or
Superintending, Engineers the necessity for the observance of the regulations

under all circumstances.

Volume 17, Chapter IV, paragraph 29.

29. Before any new Major Work can be carrieq out, it must have been
authorised by the Government of India, either specially, or in the orders on the
budget. : ;

The mere inclusion of a work in the a}lthonsed budget programme is not to be
f the necessity for the work, nor as authority for the

.nted an admission O
g o Gy vide also Volume 11, Chapter VI, paragraph 1.

commencement of the work,

Volume II, Chapter VI, paragraphs 1 and .

1. It is a fundamental rule that the commencement of the execution of
public works shall not be definitely authorised by any authority whatever, unless
a properly detailed design and estimate have been prepared and approved. Per-
mission granted by Government 1n orders on a Budget estimate, for the retention
of an entry of proposed expenditure during the year on a work, conveys no
authority for the commencement of outlay until the above condition has been
falfilled. Such permission 1s granted on the implied understanding that, before
any expenditure is incurred, the estimates shall have been duly examined and

y.. Excepting with regard to certain classes of

sanctioned by competent authorit _ ;

petty \\-orksy for which special rules are provided, vide Volume I, Chapter IX,

paragraphs 48, ¢f seg., and in cases of real emergency to be immediately reported
S . 1

and explained to the next superior authority, this injunction may not be in-

fringed. : : .
& ». On the other hand, the sanction of a design and estimate by the Govern-

ment of India, or any other auth_origy, not excepting Her Majesty’s Sec;etary o
State for India, conveys no permission for the commencement of expenditure on
the work except as it may have been provided for in the Budget estimate of the
year. For each work a design and estimate have to be approved, and provision

r the outlay within the official year out of the grant allotted for

: de fo I y
:]}?s ltl(c)aalzicoTaclabssiﬁcation under which the service falls.

G. C. Press, Simla—No. 357 Q. M. G.—25-8-99.—1400.




	Image00007
	Image00008
	Image00009
	Image00010

