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GOVERNMENT OF MADRAS,

PUBLIC WORKS DEPARTMENT.

-

General,
Acsount,

‘Reap—the following papers i-—

Bepoﬁ of an Inspection of the Accounts of the General 8a rintmdént, Publie

% Works Workshops Diyision, by Mr. E. A b SERe
© Deoember lst, 2nd, <5 d’ﬁtﬁ, Yoo r Lee, Examiner of Accounts, on

 Mr. H. A. Moss, Executive Engineer, 3rd grade, ha: i ’
sion since 13th November 1895, except for 18 gays ?:1 ;;ri‘;ef&)‘: ehh.{rrseﬂd e
bth grade, has been th - Mr. E. L. Taylor,

¢ Accountant in charge sinee 8th April |
riod 28vd July 1897 to lst June 1808 when Mr. Wik e e St
Mr. Taylor was first on famine duty in Kurnool and afterwards athomu&) 53;1'

Examiner’s office.

9. This report, in the same way as that on the Stores division, made
attempts to describe the present procedure under which the worlznhoy uo:gu:x‘tz“ .
“made out, with suggestions thereon. -

8. Requisitions — Estimates.—Requisitions are received in ever i
official letters, and apparently no estimates of probable cost are mkglc:;? ::rom :{\’
requisition state whether funds have been set aside or made available. : The Gener:l
Superintendent has absolute power, up to any limit, to carry out work for any depart-
ment of the Public Works Department, the Civil Department and the Military Works
For private work no _diseretion at all is left to the Superintendent; the' sanction oi
Government is necessary 1in every case previous to work being put in hand. This is

‘ to State B.ailwai' practice.  Full deposit to cover estimated cost of private
work is said to be called tor in every case, except where the sanction of Government is
received to recover the amount on completion, e.g., stamp dies at present in hand for
the Mysore State.

4. Worl: Orders.—These are made out for each requisition in consecutive numbers

(going 2}; t0 10,000 and then re-commencing). They are in counterfoil and practically
consist of duplicate copies of the wording of the requisition, with the mere addition of

the initials on each foil of the General Superintendent. The form in use provides

for—
Estimate Rs. \ Commenced. Remarks.
Deposit Rs. Date should be completed.

PBut these headings appear in no case to be made use of. When, however, the work 18
ready for issue the dates of completion, despatch and bill are entered on the form.
The foil is then sent with the work, and on return as a receipt repusted to the counter-
foil. The work order form should certainly be made complete by posting the remarks
as printed on it.

5. Workshop book.—On receipt of the © work order” in the shops, the name of
the work 18 entered on a folio or Eylios of the workshop book ; this is a purely local
form and is understood to have been only recently introduced. The book p!"m'idos
on one page for an estimate of the work to be done, and on the other side for pa b
when made. As regards this form it wus to be observed — y

(1) That the estimates were not signed, nor initialled by the Ge

Superintendent though the caleulation of the amount of the units 'com;’riniﬁts otr\::
estiniate was traced into & manuscn document made out by the tGeneral Foreman
in pencil in the particular case looked into. s g

//’/MW
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/1}’/,///“
ned apparently to

2) The onkries on the payment gide are confl payments for

Jabour only (1.6, DY contract or daily \a‘oo\n\,a\\hmxg\l fhe form has columns for every

s 0{];‘;3&3‘\7:&1'13 book can be of any substantial use was cortainly not evident, as A

5 does not, 88 posted, even enable the Foreman to see oOr bring to the early notice of the

1 Superintendent works of which the gstimate is likely to be exceeded, while
06: I:}e:e;aothelx3 hand the estimate 18 not framed in sufficient detuil to make possible any
roper check by the Superintendent. But, on the other hand, it must be noted that
there is only one man (the Foreman’s writer) to post this register, and 1t would be

impossible for him to find time to book all outlay.

6. Work book.—This is another register maintained for each work in the Geeneral
Superintendent’s office ; it is said to record daily all items of expenditure, but the
estimated cost of the work is not shown, nor are any details given except under the
classes of deseription of work done. Monthly totals of cost are worked qut, and a

rogressive total of cost to date; if the form were to show sub-heads of estimate and
the expenditure were thus classified and totalled, the register would certainly be of
much more real use for accounts purposes. :

The entries in this register are made from the following documents :—

(a) For materials from the indents made on the Stores division (unpriced).

(b) For labour (including machine charges, forges, &c., from machine sheets,

forge sheots, &e.,) from ¢ Day Labour Time Sheets,” which allocate cost to some
partieulai' requisitions, or to General charges,” or to plant: and from cash book
vouchers (of which the amounts have been checked with the estimate), for contract

‘labour. In the case of machine and forge charges, the unit of time is half-hour for a
day of 8 hours. Outlay charged to general charges is divided at the close of each
month in proportion to the amount of cost of labour on each job. This work book is
evidently the most important record maintained, and it is to be regretted that entries
are not made more systematically in consecutive order of actual outlay.

7. Contract measurement book.—This is still another form of register, in which
the estimated cost and amount paid for each unit of work is recorded under the
{nitials of the General Superintendent. Bills for work done are checked with this
book, but as the ostimates are merely in the same detail as in the ¢ workshop book ”’
the necessity for the book was not apparent. ;

8. Bills for work done.—"These are made out from the work book, and on their
completion abstracts are prepared by departments. These abstracts form the scheduales
for the monthly accounts. Lach bill made out against the Publie Works Department
is accompanied by & transfer advice debit ; but for other departments a debit is raised
merely on the strength of the bill itself. Bills for private parties are cleared by
debits to deposits or Tniscellancous advances ; the latter being made use of for such
work as is permitted by Government to be put in hand previous to any deposit of the

estimated cost having been received. The clearance, however, of cost of work done

» J,.;arill be noticed later on.

9, Unadjusted items of work.—The balance of these at ond of October 1898

amounted to no Jess than Rs. 93,957, of which Rs. 75,332 was for the Public Works

Department only. Of this latter sum the principle amounts were :—

Amount. Requisition.

KS. NO.
(a) 4ib 45k Wi oG s e 1 89850 31
) La nddl9 1609
Gt - peabe et R LD HE RS £
(d) % ¢49

(@) Represented outlay on 28 moveable shutters for the Grand Anicut, It was
‘gaid that adjustment was being deferred for want of .appropriation to meet the outlay,

~ and of sanction to 2 revised estimate under preparation.

(b) Shutlers for Lower Anieut.— Bill said to be about to issue and not made out
previously by oversight.
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(¢) Represents outlay incurred on making 4 : i
Works Stores for which a bill is issuing in ﬁgve ;383 .cut iron rammers for the Publie

(d) s for iron work for the Penitenti :

> 1&030 and the "m;lk not finished. inry, Madred, but the amount is medes
~ There were, in addition, very numerous small ite

statement of work done,” bt s these details are not :10\? ::ll)lm%?t?a mﬁ .

on prompt adjustment 18 no longer possible. Many items were said t‘: b:' s
pt open on account of the jobs not being completed and to prevent m purposely

_ adjustment being necessary. This system Government has approved M“’;ﬁ:h‘argl ‘g::

¥

11, Chapter I, paragraph 171, rules that details of th 1;
svjamitted monthly with the accounts. ils of the unadjusted balance should be

10. Unadjusted items for Public Department.—These include all work for the

Civil and Military Departments, excluding Public Work e
Works ; the principal items ou'zstanding v%ere . drks Doputiew W Military

(a) Rupees 8,621 being expenditure on a steam disinfecti
olague purposes. The estimate for this work has b ing apparatus for
greg:llndgr g-)-check. as been exceeded and the store debits
(b) Rupees 6,375 is the expenditure to date on staff and : .
by steam the punkas of the General Hospital during the om:izl ;I;?“&l for working
The latter of these items should. certainly be adjusted monthly as the amounts

are heavy and, even as a temporary measure, are not a fair ch i :
Works Department budget. : arge against. the Publie

11. Unadjusted items for private parties—There are very few it
struction for private parties, and the unadjusted amounts arerzy_. AU S

R8. A. P,

g)) e i 1,9%3 ié %}Work for Mysore Government. :

K0).cibhw it it 94 6 6 Fstimated amount in deposit but cost i
(B ee i om 79 1 7 Fully coverd by deposit,,pos cost in excess.

The great ‘bulk of the items in the two first classes of unadjusted items were for
very trifling amounts, mauny indeed for only a few annas or even less, ¢.g., anitem of 7
pies for “material other than timber " supplied for repairing one brass lock for

~ Buperintendent of Stationery, Madras. The final cost of this work was 12 annas
and 7 pies, but the cost of accounting for it must have been very excessive, and I
would suggest that for all trifling jobs of this sort estimated to cost one ;'upee or
under a nominal price of Re. 1 should be charged and credited to general charges
and the latter account debited with the actual outlay. This would save a consideruble
number of entries throughout the workshop and store books and would, moreover be
more in keeping with the basis on which private firms get out their aocounts" it
would also probably tend to relieve ¢ general charges ” gomewhat. :

19. General charges.—These are recorded daily in a re ister in int
form, separate pages being opened for the following i . E——

Fitting shop. Steam Hammer.

Carpenter’s shop.
Forge. Machine shop. rpenter’s shop

Instrament shop.

‘While outlay is shown separately on material and labour, An abstract of
general charges is made in another manuscript register. The sum total of‘:;h;:::i: hop

excluding the foundry charges, which are charged t ks di i i
Rt 40 ) ged to works direct, for October

- RS, A. P,
1o . LA RS aee e ase 7.. LR LR 716 2 l
Materials ... bine s 367 12 2

Total .. 1,074 14 3

s n—————

exclusive of all regular charges on establishment wheth
From this total the sum of the total general charges :ooie; ragﬁ;':: ;;::hgr temporary,
shops (Rs. 442-14-1) is deducted and the balance Rs. 632-0-2 is dt'::i;:g f:;l‘se

n

" S

e ok ik
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i ur cost of all works carried out in shops during the month ; this for the
gggfﬂ?&%ﬁ:ﬁ amounted to one-fifth or 20 per cent.—a Very high rate—but due to
work in the shops being somewhat slack during that n}ontl}. In some months the
‘charges amount to one-eighth only, and it is obviousthat if estimates are made out on the
one-cighth basis and work done on the actuals of a one-fifth rate, they must inevitably
be exceeded. The General Superintendent unld pr_efer that a fixed percentage
ghould be charged, and any gain or loss on this credited or debited to Provincial
revenue, the fixed percentage being on the basis of the average of the a'ctuals of the
receding year. 1 certainly agree with this idea of Mr. Moss,_and possibly Govern-
ment may be willing to agree to it. Meanwhile, 1t will still be necessary, for
urposes of the information of the General Superintendent, that the registers of
these charges slightly modified in the abstract by showing the excluded shop charges
gepavately at the end) should be still maintained as hitherto. As to the general
charges on forge and machine, these are divided up separately according to the units
recorded against such works only as have been using these shops, and the same
prineiple applies to foundry general charges.

18. Indirect charges.—These are fixed by order of Government as 25 per cent. for
the Public and other departments, except for the Military Works and State Railways, -
to which 10 per cent. only is charged. The method of accounting these percentages
geems unnecessary accounts work, and eredit to Provineial Revenue and other heads
of account might, I think, be better only afforded when the amounts are recovered on
actual bills, no entry being made for percentage on work done but not billed for.
Tt is not perhaps, on the whole, satisfactory that the actual commereial cost of work (i.e.,
including establishment, tools and plant, depreciation, &e.) should not be charged to
every department, including even the Public Woarks Department, while again the mass
of the heavier work in the shops is for Imperial Capital work, while the establishment
is paid for out of Provincial Revenue. I see this point is also touched upon by the;
Inspecting officer in his report of 15th February 1895, but that the then Examiner
was not prepared to press the points raised in face of G.0., No. 3067 W. of 16th
November 1891. I do not, however, quite see that the resolution really touches on the
point raised by me above. Government workshops can only exist for two main objects
—(a) public convenience ; () gain, or at any rate no substantial loss to Government.
The former is in no way 2 question of finance or account, but as regards the latter it
is cloar that, unless the accounts of the shops are worked on a commercial basis, no
real information ean be available as to what the real gain or loss can be to Provincial
Revenues. L can quite anderstand that in cases where large works are being under-
taken at the cost of funds provided from Tmperial Revenues, but for the indirect
benefit of the Provincial Revenues, the Loeal Government may prefer to treat such
outlay as if it were practically its own ; but, on the other hand, so far as capital
Tmperial works are concerned, the princ?ple in force on State Railways might well be
made applicable, that is, that in addition to the actual cost of any Imperial capital

ork costing over Rs. 1,000, the percentages for rent (b per cent.) and repairs of

~ “nachinery (iZ per cent.) or 7 per cent. should invariably be added. Since writing the

above 1 find that full percentage charges are charged against all [rrigation works,

but in the accounts of the division for which work has been Qone, but it would be ‘

gtill more advisable to afford the eredit to Provincial Revenue in the accounts of the &
division in which the work is actually done.

14. Saw Mill Account.—This in these shops does not exist, although there is an
efficient saw mill and engine to workit. A contractor is employed, whose rate for each
olass of scantling required is said to be fixed ut something less than the market rate,
this being in return for the use of the mill and engine supplied free to him, while
he employs, and pays for, all labour and materials including fuel. This system is of
course & delightfully gimple one from an accounts point of view, but 1 was not able
to satisfy myself as to its being otherwise economical, as there were no local
merchants’ rates or lists for this class of material available in either the workshop or
stores offices. The accepted contract rates for the current year for teak were—

RB. A. P.
(a) for planks .. see e oer ... 213 6 por oubio foot.
(b) for geantlings ... oo S Tt e - .
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Uy rou
of out“tuﬁ‘,‘; :;marnmbm.oi saw-cuts required must necess
r&.‘mrding t“ﬁitef:;:?tllmm the rates of Rirlmnl:;n &
s S to Ra. 4-19-0 per NS00 a1 o, while for planks
: g.l,,ge ;rgdnam than in BOml,‘:e foot. Moulmein teak in log 1
e € 1n seantling it is ¥y but how far the workshops i

i :
mpossible practically to sscertain.

' . much :
oree { More :
ng '{haiw timber, as alt ough t:"-uhe‘i procedure than might be
he work, and are contractor, or contmetors rathers

are paid
i17Bem (abont 300 per e siass mnd weight of outiuiip
¢ l‘ougb’ ]ﬂbo“ it more than the contract mte),

‘ - ‘
) tsn Bllfn‘mt&l of o8t h; b‘:‘“‘.l, &f“, “’nph have to (™ d“‘l
W butpeg‘ ntendent is in soe; :
ork ’d the actual post o i

contractor is one down to the soals outt
w‘mﬂ'i%ﬁh Paid apparently, the tw?m?.l
. T ber 1898 4 » o8t
» August 0

On the whole
il o, hov;evm:, I undergty
Prices B°0. 10 similar wopy b’;-dlme

ly o
i rengdon.

ng that the percentages of wakts

th\ “‘ . (-‘ ¥ .
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arrived at. The only real cheek
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varies somewhat considorably
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dure of test audit could
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themsolves from time to time a8 experience increases, but so far as I have
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17, “ Materials at site”.—The value at end of October according to the manu-
facturing suspense aceount was, exclusive of foundry balances as explained above,

Rs. 1,013-11-9.

18. Irreqularities
notice during the couTse

PRI

in accounting.—The minor irregularities which came under
of inspection and test audit are shown below, but it should
perbaps be mentioned that the test audit (taken wup for month of June 1898)
was gomewhat gpecially curtailed in the case of this division as the ordinary proce-
hardly be made to apply in my own opinion, nor would

rhaps the value of such audit have compensated for the time and labour involved in

applymg it-
> QOoth book.—Certain entries found to have been corrected or interpolated without

the initials of General Superintendent.
Correclions advised by audit in some cases

concerned. :
Cheque books.—In some cases alterations on the backs of counterfoils not initiall |
No cheque counterfoils prior 10 1896 in record. ‘
Muster-rolls.—Made 10 of for payments to monthly-paid men ; this causes slight
discrepancies in booking into the work-books, which at the close of the Sl T

be adjusted by means of © general charges »” account.
Miscellaneous advances-—11 (eleven) items have been outstanding for more than

three months.

Service-book.—In two books, viz., those for T. Sivanathen Mudalliar and
P. Gajaparathen, the entries Of the first page have not been re-attested for more than
five vyears, while there is no date given to the re-attestation of the entries in that of
R.

. Coomarasawmy.

Sales.—1 was given to understand that there was nothing ever sold except cinders
during the inoumbency of the present General Superintendent, but apparently an
anction sale is to be held on December 12th, This I notice is advertised on page
1567 of the Fort St. George Gazelle, though notl_lir:ﬁ was told me at the workshops
that such a sale was pro sed, much less determin upon.” It will be interesting to
ascertain, on receipt of the shop accounts for December, whether the Superintendent
has any ganction for the sale being held, and to check the heads of account to which

the proceeds are credite
General.—In Wy inspec(iqn reports on the Store Division accounts, I have
already suggested the advisability of amalgamation of the two offices, and I would
only here add that, although the Examiner at that time noted on the inspeetion report
of December 1893 his opinion, that the time was not then suitable for reductions or
owing to there being so many defects both in system

modificatious of establishment, {
and practice in the workshop accounts, this argument can hardly be held to apply

ow ; modifications in system, especially in accounts, will almost ineﬁtabl{e?ggm
n abl

inspeetion, the accounts are well kept and in accordancg
as have been duly sanctioned, and the amalgamation of

not carried through all the documents

to judge during my short
with such rules and orders

offices. proposed could be introduced, say on. 1lst January 1899, withont any
inconvenience or exira clerical work, whatever.
(Signed)  E. A. LEE,

$th Decomber 1898. Examiner of Accounts, P.W. Dept.

No. 1410 A./A.
Forwarded for favour of orders of Governm:ent in continuation of this office
ber 1898, I think it desirable to refrain from any

comment on the sug gtions and criticisms made in this report until the General
Superintendent has {urnished such remarks or explanations as ho may wish to make

(Signed) . E. A, DENNYS,

D ecember 1898. Examiner, Public Works Accounts,
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From H. A. MOSS, Esq., General Buperintendent, Public W
the Supenntendmg Engineer, ¥ Circle, dated &th J) l,:ne lggu, No. 16 8. K,
(Inspection Report on Public Works Workshop

8y December 1898.]
I have the honour to return herewit}, your No. 28 P.W.w_. q Sl
1899, with the printed Inspectinp Report on the Pablic Works \“v:,’;k:ﬁf,‘
therewith and to make the following remar

ks on the Inspection Report 3o
Paragraphs 1 and 2.—No remarks,

Paragraph 3.—In some cases estimates arq called f
furnished by%:higofﬁce. The question . or and when called for are

whether funds are set aside or not { ,
concerns the workshops. All such points shoulq Ly oo :;’:' g:;e?i‘;;

: : settled by the off
the articles. When the order is received, the Workshops earvy it oyt and debit the
cost, and it is for the officer who ordered the work to see about funds and a

T ———

899,

P g B i s o o S ST —

ks Workshops, to

February
P8 received

Yes. 1 think so.

(Intld) A.WS. may perhaps be

! gwen to the General
v Supermt:endent, t.e,h

undertake work after obtaining the approval in writing of the party ordering the work
to the estimate, as well as a full deposit to the amount of the esti

estimated cost of the
work, and a certificate that the work cannot be done by a local private firm.

Paragraph 4.—The reasons for the headings not being used ig that
information is posted in the Workshops book whio

h is easier consulted,
Paragraph 5.—This bpok is not part of the office accounts and need not have
been examined by the Examiner. The object of the book is to keep on record the
estimate of each work and the cost n more detail than is shown in the office work
book which however gives enough information for office use, It also affords an
immediate check on the correct issue of materials,

The only other plan would be to
keep a large bundle of estimates with sheets

\ showing expenditure on each for immediate
comparison.  As the Examiner is probably not acquainted with the practical manage.

ment of a workshop, he does not see the use of the book, but it serves its purpose,

Paragraph 8.-~The columns in the work book show expe

nditure under each
head as are required in 2 Workshop office, and no alteration s necessary. To post the.
work books in consecutive order of actual outlay would mean a great waste of time,

nd stationery. Say, for instance, a job is posted from daily time sheets, dail
g::;'li'a? sheets (arti{,)les‘ locally purchased and supplied) and indents on Storesz All

these are not received at the same time for posting as the two latter have first to be
sted and priced in the Public Works Stores. The daily - time sheets are fipst posted
?g‘eoﬁsecdtive order when the others are receivod ; any matorials received on dates

: i already entered aro posted in that line
Parayraphs 5 and 6.—The books maintained areo

the same

and the rest are posted under the old”
for the use of the Superintendent and have s

; Ih d simple, Ctries, and so on. Thisis in no way con-
IIl;tt};: to do 44 wiif”ﬁﬁ‘;‘;ﬁfﬁﬁ& form of fusing and i a littlo While the expondi-
bookeit wﬂ?:mnl, if found suitable, bo adopted. ~ ture can be arranged, if necessary, It 18,

Ry N (Intld) A.W.8.  however, pointed out that the expendi-

ture bytmonths is arranged in ordor, No
advantage will be gained by altering this system, which has boeer found the most

itable after years of experience. 1t is to be regretted that the Examiner:, in findin
g:ﬁ:bw:ithftheymethod of keeping the hook, should not have at the same time pointmgl
out some practical way in which the method might be improved,

Paragraph7.—In the Workshops this contract measurement book takes the place

of meaan:ergenfbook of ordinar{ d.msions and };38 l;een designed to suit the reqil)xire-
ts of this special division, TItis a 80 & record of agreements with iece-workeps,
%]:: bozk cannot therefore be dispensed with. The for. P e

! ¢ of the remarks about est; t
in the book are not evident, as there are no estimates iy Matea

Paragraph 8.—No remarks,

» o i

o
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ince been adjusted. With regard
0.—All the outlay has since ! !
. 1-’ara.(h-ap’hif1 9 a;dﬂl)r punkah-pulling at the General Hospital, I se: nob?gv:;)d
to adjustment of ¢ ;rg resent procedure. It would only mean more r(;uand i
tage in changing ]e'(ﬁn the work for another department of‘Govermee: ot
office wprkt-e ik amgonsgquently the loss to Government 18 n:/ and the transa
O¥or a private party. : ; brih
is simplified. has since been adjusted. The suggestion in the
Pr‘tl Z‘fig:ﬁgbp:zig;aggeig‘tggod one, and will be carried out, if approved.
latter pa

: Paragraph 12,—~Orders of Govern-
SHX . Saporions ri]x;f”;ls(’i :ﬁlr{wpg;lft bﬁ'ﬁ ment are request;d a}sm ;og ::rihett}lllsr g{; ii;llx?)(xi-
5 a business s & : . sreentage may be ¢ ' d, ain
:):?3; g:;de R S e IIZ);s eachhmonth being credited or debited
o e (Intld.) A-W.S. {5 Provincial revenue.

Y ze scems necessary in my opinion for the reasons given

Paragrapﬁ 1%0_;:1:0::1?252 f;lestions of ﬁiance, which seem to ble oti):' no %r;a:

i Exarpme}:‘: connection, and on which probably a great deal could be sa:f ol

o e s There is’another reason, however, for which as it is a matter o reat

o i practllei}-k that the system of centages ought to be altered. At pr?sellll

B tu"h t wé prepare can give accurately the commercial cost of the

o i gt 5 work to which it refers and f;t;l mus:

i an i inciple and [ agree 8 ive a false impression of the cos

s o lﬂ;g‘:mf;’;f."“&f)’;e 0!; the things (?é “o(tlxiswirk, and affortll)s no basis of com-

- thetsa’mg" i St Sl 1s So et parison as to its true market value, I

H‘zmw::‘l FAERISE N would sugzgest therefore that a percentage

YA AW for establishment, toolsdang ;t)la:xﬁt, ete., b:

i i ills equally for all departments and that the presen

-t 12115a11 recs:nntl.at;e:c.?%g ;)ll)z)lsish%d. yThe pereen‘&ge I would take for gac(lix fyear

e, :le veragé of the past three years. A trueidea could then be pbta;ne 1;:1

f;om tzzenna(:fa: a:d bills of the actual commercial value of the works to which they refer.
the es ;

ly of timber and the lowest

b 14.—Tenders were ealled for the sapp mb -

Par:éq rgl There, therefore, appeared no necessity to maintain local :ﬁ‘?ﬁgﬁ

m:: v;gi agmll))er The two rates, t.e., for planks and l{for spafnﬂtlﬂ 1, were 1n

el * nd I have found them work satisfactorily. e

joined lt;l:,s: pfr(énglfu: logs and cut them up for %1(;3 general 113atr§et; ?S;Otelil,cfsl:: gs‘:

X ps il be & Cru as, a varie ; n

T agreo. An °“d§3‘}?,"§a$a:h s‘iamg;:l This they have would be a m?cesslty(i aItfe::r
made to bay go f about Annas 5 per cubie different with our pg'aaetme and ot
AR R ST average rates are sufficient. The simples
foot. (Intld.) - AWB. . ¢t oF the economy of the Systerlelhlii?if
t of the finished work, and I do not think in this, our rates can be conside:

cost of

. 15.—The Examiner seems to forgeiltlhat in thgtgoutlﬁir{iglsego:oﬁmf
Paragrap £ ial ll, as 1is the case wi m :
" and not material as well, ¢ :
e e e e
. ¥ vy ity k ! tm c ec 'o h . 3
d ‘Itztzts'no?(}! tll?ezfgzg?iitture an)zl this is secured by seeing that the wastage is
od ou /
Egpt Iovsv. ¢ of the Examiner’s remarks aboutftl;)e .foqndrzlfcg%l;itz :::nng :ﬁx;iiiitigogé
- Som X8I 2 2 scal
: i d on the principle of bringing .
The contractor “-f"&é’ft Bact Taies Tor wich of the three relasse;i °f§§§t$g§a:§i$§?§
;hird;lt;s’seelrfefrlong the measurement buoi'(s a.:lld ?}‘Jlilzicinm ris d‘:(;l ; 1 R
ave De . iner was evidently X ) ! .
ﬂﬁrd-clawsh:‘,ill‘:":3 :’;R‘g? ff;‘;tf,’:f;nfﬂe various jobs. It is necessary in doing so, but
o B ction with the payment of the contractor. e aeoditbizr il
- n’i"h?zzft of castings varies a 800dt ctlenl tftr:;)::: mgr!;w hveride, Bowbver, (s tisually
. p out s ‘ : I
class of work in hr;;g o?,:g i:x:sa;:;“:: I‘(;mve beeun able to aseerl;ain},l as :;lxlxle’ :om::;i:lr-
D e or that of similar work done by looal e Do Sl i
ablyu?j%ie:natter need hardly have been referred to in this report.
exec '
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No. 2219 W., 18ra Aveuvsr 1899, 1k

this figure Wuﬁvﬁ? nearly 40,000 1b, e
aragraph 16 b t is not understood how

done —1I could not recom i
uoh aetion outsy Sel8 10 Ks. 50, mergly 1o, ETOPO%] to limit
i nve,them of all be g cause of g small .
, ¥ Neit of the shops ang isna“f:; in acocount
‘ : : 4 fide .

%6 removed from,
. the
acconnt, might b o Manufacturing suspense
» but the  hijy opened, if aneous advances, ¢ accounts to

Office-note from the Examiner, Public Works Aceounts, Madras, to the Secretary
to Government, Public Works Department, dated 4th July 1899, No. 844 A/A,

the value of work Returned with the following remarks :—

i . Paragraph 8.—As the General Superintendent states that estimates are sent
whenever called for, the rule contained in Code 11, 111, 95—VII (f) requiring the
preparation of estimates and the acceptance by the person or department ordering the
work might be considered as complied with. That an estimate for every work executed
in the Workshops should be on record is evident from the orders contained in G.O.,

Ty ¢ 2 - 3 pii .
4 _vhe_ bills ehopu be 18 Proper that, as s ces. In my opinion it No. 2836 W., dated 7th November 1895, wherein this 18 prescribed for works likely
T 18 completed, {heo ;’tm“ a8 the manufacture to cost Rs. 20 and above. If this is followed nothing further seems necessary.

: m the musm!antuf’m thould be removed The General Su perintendent’s proposal, which is eorgcurg'ed in by Superintend-
I8 convenjont g1 INZ suspense account, ing Engineer, V Circle, to be allowed a little more discretion is of an administrative

character and will require special orders of Government. Attention is invited to

have aj] th 80, if not peo ;
€ unaccepted i JOCsAry, 10 ‘ :
‘accepted items colleoted in : G.0., No. 1077 W, dated 2nd April 1892.

b

that itfmm billed for and await-

. ,‘19‘5"11!1(:(33 i
Jif 18 the only head in our_present h account book is supposed to be lete 1
r this purpose, a S 1 Paragraph 4 of rep S g g P il T Jo 1 edan
of the workshe Npoces itself, it would be as well :f all the prescribed headings Were Omp sy e .
4 10t bo aliowable o : Pavegraph b of reparb—11.the maintenanoo of thebool will te of any alvaiage
it Supm.; 0« -, to the General Supe-rimendent, there is no need W lnterfgre with it. He will, of
Y i PR s e : _ _ course, be as desirous as I am to reduce work as far as possible.
of fccongt » and hm;v }" - ; ; Paragraph 6 of report. —1 refrain from making any oomments or remarks. on
: wen  ini- . j this. . The ciumf:- ion of revision of the form will be taken up later on ; in the meantime

procedure undisturbed.
1. —Under the circumstances e:;plained by the

Paragraphs 7, 10 and 15 of repo ‘
il General Stq;c.;rigﬁundéut no change in the present prac;xc; appears call;id for. &

e , — tions of the Inspecting officer, which are
2 Paragraph 11 of report. The sugges ing , Wl
itk o i o : g 7 1 &unerintendent, would afford some relief in accounting and
Sl uster on & mont ‘ approved by the General Superinten ent, : :
gl M&:. Sl 4. e i}’ got ohjoétionnhle on administrative grounds, may be adopted as 8 tentative measure.

Paragraph 12 of report. =1t i resumed that the proposal is to fix a percentage

o € now o)y 4
48 soom “onpml{nf(lmr items outstandiy Soecial £08 :
oosible, g, Specia on labour charges as preseribed in Code 11, I, 164. This will undoubtedly result in

I would leave the present

t o)
: ese m i : e s & f clerical labour.

Ostation wag don:n 1;ave not been in S onmdﬁ;?hk mm: Ii; f report.—The General Superintendent’s proposal, which is also

w | ore my time and R ‘dai‘)@flf?i’ , :en dxp 'Eug‘inoel’: V Cirele, to charge actuals instead of 25 per

vocated by Buperintending ‘ lication in accounting. I would

GVer, be
re-attested and — i
eebiE cent, now fixed, would result in extra work and comfpractxce.

nd@mtuo:i ‘ , the presen
P : h n 5 leparture from P t P
: 9‘“ n“hingm:x inform!,mm given i thcmtgm pmj:o;: s rt.—There is force in the Inspecting officer’s criticism, but
Avuetiony ogept cinders, saw a8 the II,) ar:.g:a)’ dof "gl’ont i; reported to be economical, it 18 for Government to

Banetion .. Detion of the e o) o : : o is 1 ; ‘
R B b 0 T, el st
feb o md iy e RN & et thoax!::';xg: h M %{‘ ;aﬁ;;;ectins officer. No proposal to limit the value of work
ono for other departments to Rs. 50 was suggested. For reason(;. gltx;%n. by the
.. Geneml Superintondent, it would probably be fﬁ“‘ ot st b
be carried to * Miscellaneons Advances ACCOHY .

" othes f;’a‘a‘;"& e e i the report do not eall for any special remaris.

——————————

Onroru—No, 9219 W, dated 18th Angust 1899. i i '
: recorded above relate to the Examiner’s report of inspection

; of ths hme m,mn&?m ssideney Public Works Wor!:sh?ps division. The following
remarks and orders are recorded in connection t»h”f’f'th oY 6

¥ { on Report, Paragraph §._The provisions of G.0., No. 2836 W., dated
Tth N mpeclion X iiiesting. the - prop ion of estimates for every work in the
wgm%\'pn;ber i .'Eﬂfwdgabmes should be followed. It will be seen from G.0.,
No 107‘" costing | f) Agrii 1892, that express orders were issued prohibiting the
mmg b " datﬁ 3;3 N in theiwz’iﬁﬂf“"ﬂ“’“t the prior sanet;gn of Government.
This grounds %T:ﬁi oh it is proposed %o depart from this rule should be explained.
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adopted.

No. 2219 W., 18t Aveusr 1899, . '

Paragraphs 4 and 5.—The forms of accounts discussed in these

| \ 1898,
. . . . h. ‘ 2 ?;‘7 % A S E vV Qircle No 344 d/ 15‘;"\ J“llle Iﬂgg

may be maintained _for the present in the manner now in fore i v, g ~ 07 Endorsement from the S.B. V Circley) NOs 9%, f th June, 1899,

of work book promised by the Examiner is submitted. P Ul e FaviNed Sovm 2

Paragraph 11.—The suggestion of the Inspecti e
jobs estimated to cost Re. 1 or under, specting officer that for all triflin

a nominal price of Re. 1 b : g, B
to general charges, and that the latter account be debited wi‘}tﬁh:{\%egutmcr:?ﬁ‘a

Paragraph 12.—The suggestion made in this paragraph, wi ;
Superintendent and the Superintending Engineer, \P} Cim\g: 2 With whieh the Glenersd

: cone

centage on cost of labour on the basis of the average of the am‘;’{; t};aih: ﬁxed p_::‘.

year, should be charged on account of ¢ General charges” and that any gain or ﬂl og

Tesulting therefrom should be er.edx’ced or debxte;l to Provincial Revenue, is approved t

for immediate adoption. It will, however, still be necessary, as observed {’,y the

Inspecting officer, that the registers of these charges should be maintained as hitherto.
Paragraph 18.—The change in the system of levying percentage charges on

& work executed at the Workshops, recommended by the General Superintendent and the \\%
- Superintending Engineer, may also be adopted, it being important that the shops %
- ghould be placed on a pro

per commercial basis. The percentage charged for eggh
k year will be the actnal average of the past three years. The Examiner will report on

the working of the system now sanctioned after a year’s trial.

Paragraph 14.—The Superintending Engineer’s remark that endeavours will
be made to buy wood in bazaar scantlings 18 noted.

Paragraph 16.—The existing practice will be allowed to continue.

Paragraph 18.—The Government observes that the General Superintendent is
getting right the minor irregularities noticed in the Inspecting officer’s report.

(True Extract.)

Under Secretary to Government.

To the Superintending Engineer, V Cixcle.
~,, Examiner, Public Works Accounts.
o
»

Exd. C. M. Thmbnumy.

\Endorsanent of the Examincr, P.W. Accounts, No. I410 A/A, dA 8th Decr.
He

bom the BExaminer, P.W. Accounts, Wo. 844A/A, 4/ 4th July, 1899.
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Inspection report, Parae 3

e

he provisions of G.0s 2836 W, [0

7th Novr. '95, directing the prepara-

+ion of estimates for every work in the
vorkshops costing Rs. 20 and above,
should be‘_i‘foll.owed. It will be seen
From G.0, 1077 W, 4/ 2nd April, 1892,
Lhat express orders were issued proni-

yiting the execution of private

p Work
in ithe %'{"X{—SE";.O})S without the prior

1 Lanetion of Govt. The grounds on whi

-
Wisd

/ .t is proposed to depart from this rule

should be explained.

[ @d for the present in the manner now in
/ci__ ) L . - E

torce until the revised form of worl

handa,
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promised by the Examir
i glttieil.
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that endeavours will be made to buy
wood in bazaar scantlings is noteds

Para. 16

The existing practice will be a

lowed to continueg.

Para. 18e.

- The Government observes that

® setting right

the General Suptdt.
the minor irregularities noticed in

the Inspecting Officer®s report.
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~ labour only (i.e., by contract or

t o
.,RW Workshops

attempts to :
made out, with suggestions thereon.

official letters, and appar
requisition 8

o Maed A
& v s 1y

GOUNTS.

.
0,

< OmE PN

of an Inspection of the Accounts of the General Superintendent, Public Works
Division, by Mr. E. A. Lee, Ezaminer of Accounts, on December
1s¢, 2nd, 3rd and bth, 1898.

Executive Engineer, 3rd grade, has been in charge of the divi-

. H. A. Moss !
o ‘mber 1895, except for 18 days in April 1896. Mr. E. L. Taylor,

. since 13th Novem
?3? e been the Accountant in charge since 8th April 1896, except for the

1898 when Mr. Wilkins was the Accountant and

yerl 3% d July 1897 to 1st June
o ; I afterwards attached to the

r. Taylor was"first on famine duty in Kurnool and

Examiner’s office.
rt, in the same way as that on the Stores division, made by myself,

2. This repo
to deseribe the present procedure

under which the workshop accounts are
__Estimates.—Requisitions are received in every case on ordinary
ently no estimates of probable cost are asked for, nor does the
tate whether funds have been set aside or made available. The General
Superintendent has absolute power, up to any limit, to carry out work for any depart-
ment of the Public Works Department, the Civil Department and the Military Works.
For private work no diseretion at all is lef] g the Superintendent; the sanction of
Government is necessary in every case pre us to work being put in hand. This is

contrary to State Railway practice. Full deposit to cover estimated cost of private
work is said to be cailed for in every case, except where the sanction of Government is
received to recover the amount on completion, #.g., stamp dies at present in hand for
the Mysore State. 3

4. Work Orders.—These are made out for each requisition in consecutive numbers

ing up to 10,000 and then re-commencing). ‘They are in counterfoil and practically
consist of duplicate copies of the wording of the requisition, with the mere addition of
the initials on each foil of the General Superintendent. The form in use provides

3. Requisitions

for— :
Estimate Rs. ‘ Commenced. | Remarks.
Deposit Rs. Date should be completed. . : :
But these headings appear in no case to be made use of. When, however, the work is

ready for issue t

printed on it. ' 3
5. Workshop book.—On receipt of the « work order” in the shops, the name of
he work is entered on a folio or olios of the workshop book ; this is a purely local

<sorm and ie understood to have been only recently introduced. The book provides

on one page for an estimate of the work to be done, and on the other side for payments

when made. As regards this form it was to be observed— P 0
(1) That the estimates were not signed, nor initialled by the General

Superintendent though the calculation of the amount of the units comprising the-

ostimate was traced in'to a munuscript document made out by the Ueneral Foreman

in pencil in the particular case looked into. : |

: side are confined apparently to payments for

(2) The entries on. the payment
duily labour), although the form has columns for every

kind of outlay. :
5 How this book can be of any substantial use was certainly not evident, as it
does not, as posted;-em\mble the Foreman to see or bring to the early notice of the
General Superintendent works of which the estimate is likely to be exceeded, while
on the other hand the estimate is not framed in sufficient detail to make possible any
proper check by the Superintendent. But, on the other hand, it must be noted that
there is only one man (the Foreman’s writer) to put this register, and it would be
impossible for him to find time to book all outlay. >

. X A

L P

he dates of completion, despatch and bill are entered on the form. . ¢
ted to the counter- =~

’ mbg*-@%‘m is then sent with the work, and on return us a receipt repus ,
~ foil. The work order form should certain yraflmade complete by posting the remarks ! 53

s
%

%
-
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include all work for the

2
Department and Military

ms Jor Public Depcu'tmen_{.-——‘%helie
.1 and Militar Depnrtments, excl}ldmg Public Works
gidlmnd yi al items outstanding were —

Works ; the princip :
enditure on

6. Work book.—This i an
& » iy —— | 1‘ .
Superintendent’s office ; it is ':ither register maiutained
d to record daily all i for each work in th
i he Goneral

«  estimated ¢

cost of the work i8 *not shown, n s g

e gl of expenditure, but the
paratus for

a steam disinfeeting ap
d and the store debits

classes of deseripti
1 Gee ption of work don
progressive total of cost to rk done. Month] tails gi
the expendit : to date ; if th ¥ totals of given except u
xpenditure were thus classified :nff’tx: t:ﬁﬁ A aho:-m:“l?rﬁe ;;orkedp_w:d:; ;h: a) Rupees 8,621 beingfexPh, S i i
-heads of estimate a ses. The ostimate for this WOT as been exceede
nd plague purpe :
: -check. : :
ai» under 13 the expenditure to date on staff and material for working
the official year.

(b) Rupees 6,370 is
am the puunkas of the

of these items ghould
orary measure

or accounts G
purposes. ) the&‘l‘eglster would certainly be of
o

The entries in this registe
m £
a) For materi 1 Ly bty
SERls honi the indhite wec e following documents »
e on s

b) For labour (ineludi
cluding i :
o ‘mackine i fhe Stores division ( unpriced
hi .2,,,“,

General Hospital during
djusted monthly as the amounts

by ste ¢
‘The latter certainly be adjust | t
heavy and, even as a temp are not a fair charge against the Public

t budget.

Works Departmen
are very few items under eon-

tics.—There

forge sheets, &
: 2 *)) ‘#O “D& o o
it or o G, i oty Pkt
labour. In th e amounts have be rees.” or to pla ‘aJ ate oW
day of 8 hom-zsta cagzt?: machine and férge: c%:;.cked “?ithpthgt esti d from cash ':.:‘: il (35 Unwg’usted'items for private par”
o mqnth in proportion w{h‘g’”@d to general chg,eséstﬁ'unit of ﬁm?;:“mor contract R 3 struction for private parties, and the unadjusted amounts are :——
| are not made more. iportant record maintained on each job. Thi close of each el 511
- s 00 o “‘fn y“emaucally in SBOutive’ :fg' it is to be re t‘t:;f)fk book is o Tl ¢ ((‘Il))) e M 105916 .}}Work for Mysore Government.
o) o mﬁﬂgmf book.—his is still er of actudl Ou&. that entries L e / () o4 6 6 Estimated rt(xlmonnt in deposit but cost in excess. -
initials of 1 G nd amount pai 1% il another forfh S e (d) - 7 1T Fully cove by deposit.
‘ ti 1 eneral Superintendent pr each unit L of register, in whi . =
: 3 ‘?‘_‘t?&\thq@ﬁmws m: ":"v Bills for wo(x"lfc ‘:l'grk » “’°°l‘dedr ’ni,:i:h“’h B bt The great bulk of the items in the two first classes of unadjusted items Were for
‘ saily for the hook was note . the same detail asn.e are checked withr s B yery trifling amounts, many indeed for only-a few annas or even less, e.g.,anitem of
apparent. in the “worksho booth“ . ! pies for « material other than timber  supplied for repairing one brass lock for
| P hook = = 2 Superintendent of Stationery, Madras. The final cost of this work was 12 annad
t of accounting for it must have been Very excessive, an
. <ort estimated to cost one rupee or

i T
B and 7 pies, but the cos
iobs of this 80

tion abstracts aré mad i
are prepa % e ade out from the work book, and 00!
» and on their would suggest that for all trifling Jo
under & nominal price 0 | should be charged and credited to general charges,

e
G L nonthly accounts. Eagh'bill o rents.  Th ‘
ol g A tmnsi_erE:?vliu;l - g out againste:;)xea‘?:xﬁ(izgs \?“m the schedules = o ;
orks Department R and the latter account debited with the actual outlay. This would save @ considerable
' pumben of entries throughout the o books and would, moreover, be

; .‘B’t""I Jor work done.—Th

workshop and stor
firms get oub their accounts; it

 merly on the strength of. tho bill itfelf, ut for other de
e e o giivate  pebtios et R b |
 estin ba;'ed et T Eﬁv?m-le:g i p’u P is hll;:lt;r being made u:;eo f"lgﬂred by 1 more in 1keeping with the basis on which private
- will be notice aimg ‘ egeived. = T previous or Such ' wounld also robably tend to relieve ¢ general harges ’ somewhat.
9 later on, % he clearance, however tt;any deposit of ‘fl‘xe 8 : ] : ¥ g‘ : i i i
; amom; teg : ; f ”; ]:w » OF cost of work done ' 12. General charges.——-—These are recorded daily in 3 register 10 2 manuscript
. 1 to no iy ork —=T' form, separate pages being opened for the following :—
Paiartinkic oﬁi!m 3ban Rs, 98,957, ewg?]?xnce o , et i 'P“S g ope <
9 y. Of this latter sum the ¢h Rs. 75,332 was { of October 1898 E Fitting shop. Steam Hammer. Carpenter’s shop.
B prineiple amounts wer:r- the Public Works % E Forge. Machine shop. Instroment shop-
(a) : & Amon.m While outlay is shown separately on material and labour. An abstract of these shop
) e L » Requisition oneral charges i8 made in another manuscript register. The sum total of these charges
S FE e - No, excluding the foundry charges, which are charged to works direct, for QOctober
& 32'359 31 amounted to—
. see 5k . “ue ses ok 2'219 1609 RE. A. .
1247 Labour - o ;1}157 s 1
Materials ... pre B e
: 357 -/1-2
1,704 148"

849
Total .. 041
Loy =i <3

*

i
ik

iy va)»:gepmnted outla : B

ﬁ é’;ﬁgﬁﬁ? was bzix:;éﬁegedeggle shutters for th G

50 (b) Shutters forrz?z::g ;;t?mate under :r:n ; of.“PPmpriig)r:nd Anicut. It wae
dgbbys?lGszight. . ﬁ“"’ Bill said grg:‘:ﬁo to meet the om;lg;‘;:I

3to ts outlay incurred on ma]n'n’ g4 ut to issue and not ’

/exclusive of all regular charges 0B establishment whether permanent or temporary.
/" From this total the sum of the total general eharges hooked against Machine and Forge
f 3\ is deducted and the balance Ks. 832-0-2 is divided up in pro-

i onth ; this for the

4 shops (Rs. 15 : :
/ N\ portion on Jabour cost of all works carried ou
90 per cent.—a VeI high rate—but due to

ade out

es for which a bill is issui 00
e i e e 090 east iron
i 3 th ot ¢ vemb ramm ;
e work ot fnisben, AT i ers for tie Publie
e 2 : , but the month of October amounted to one-fifth or=
work in the shops being somewhat slack during that month. In some months the
charges amount to one-eighth only, and it is obvious that if estimates are made out onthe
1 i ] the actuals of 8 oune-filth rate, they must inevitably

efer that & fixed percentage

wm ad&itldﬂ ve
NP Bt e o s ol
iy ese details are items g}
of 1?1:; 2’{,?’ possible, mun:: now submt};?:’l recorded ip ¢ one-eighth bas
] T not being compl, 0y items wore 1o audit, the Th“ be exceeded. he General Superintendent would pre
1 hllﬁ system Govg,;ted and to Pﬂ?d to be py check ghould be charged, and any in or loss on this cre ited or debited to Provincial
;ﬁ?ﬂe& that detai] Dfment Bas anes th'-!.t 1“';- Posel revenue, the fixed percentage being on the basis of the average of the actuals of the
ounts, 0 ‘le’m roved of, bﬂiv preoeding year. 1 certainly agree with this idea of Mr. Moss, and possibly Govern-
Wj YR \ent may be willing to agree 10 it. Meanwhile, 1t will still be necessary, for '
d be purposes i the information of the General Superintendent, that the registers of

- t.ﬁ-

-~



4

these charges (sli . :
sepamtelygat (tﬁgﬁlgﬁﬁd‘ﬁ“ i tie b shoot '
charges on forge and ould be still maintq; Y 8howing the exel ded :
ge and machine, these are dividl‘;‘m‘lx 88 hitherto EA‘: w""ﬂ’ﬁhﬁtg@
: t

S :
labour, fuel, &c., which have to be duly

recorded against such work
rinci : 8 only as P Separatel . Reneral ‘ ;
: g principle BPP!IGB to foundry gene,Zl cha:,‘“"e been using thozewgordmg to'theimtte - B i as cast iron or hrassiin the rough, :
g hor Ao i dadizect.oharges.—Th A *10P%; aud the Imom ‘ : 9 ‘ i d daily to enable the sum total of cost to be arrived at. The only real check
| s Pu})hc gnd otu ‘1‘3l?itl'tmee‘tBe are fixed by order o G ' o 4 red b tl{e General Saperintendent is in seeing that the percentages of waste
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Oash book.—Certain entries found to have heen corrected or interpolated with &
the initials of General Superintendent. withou

Corrections advised by audit in some cases not carried through
concerned.

Cheque books.—In some cases alterations on
. .-, No cheque counterfoils prior to 1896 in record.

Muster-rolls.—Made use of for payments to monthl

all the «lom:mnu
the backs of counterfoils not initialled

5

20 JUN. 18::2 _7 :
y-paid men ; this canses slight L2 "/7 s
e discrepancies in booking into the work-books, which at the close of the month have to

bo ad]P\;:féd by means of * general charges ” account,

Miscellaneous advances.—11 (eleven) items have been outstanding for more than
three months.

. Service-book—In two books, viz., those for T Biv

e P Gﬁjaparathen, the entries on the first page have not hee

’ : ﬁvg’ ears, while there is no date given to the ‘l‘e-att(}gt‘uﬁ
% R. { . Coomarasawmy. .

«s.—1 was given to understand that there was nothing ever sold exce t cinders
dm‘inﬁ'galé1 % incumﬁncy of the present General Sl_lperiutm}dm}t, but appalx)-eut!y an
auction sale is to be held on December 12th. Th.m I notice is advertised on f.gg
1567 of the Fort 8t George Guzeite, though nothing was told me at tl'\e workehops
that such a sale was proposed, much less determined upon. = 1t will be interesting to
ascertain, on receipt of the shop accounts for December, whether t}
~x hag ‘a.ny‘;a'netion for the sale being held, am} to check the heads
the proceeds are credited.

; — inspeetion reports on the Store Division aecoumnts
ﬁﬁfﬁagyfﬂ:&;{é‘eﬁéﬁ SIZ adv})sabilit.y o[f)!z}malgamatiot_l of the two ofﬁ(wgu, ‘
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. of December 1893 his opinion, that the time was not then suitable for reductiony oF il
- c:diﬁcations of establishment, owing o there being so many defects both in system
wnd practice in the workshop accounts, this argument can hur(ll}" be_hel,«l to app_ly it
Sl 48 odifieations in system, especially in. acconnts, will almost inevitably su b b
’nﬁz;;‘mt{"ves from time to time as experience inereases, but so far as I have been able
}udge'dnﬁng my short inspection, the accounts are well ke
uch rules and ordersas have been duly sanctioned, and th
proposed could be introduced, say on Ist January 1899, w
‘extra clerical work, whatever. ‘
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e amalgamation of offices t
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(Bigned) E. A LEE, i
Examiner of Accounts, P. W, Dept,

. 8th Déeoitibor 1898,

——

No. 1410 A./A.

. Forwarded for favour of orders of Government in continuation of this offie.
No. 1405 A./A., dated 7tI} I)eeember_ !8})8. I think it desirable to refrain from any .
- comment on the suggestions and eriticisms made in this report until the General
~ Buperintendent has furnished such remarks or explanations a8 he may wish to make
respecﬁng them.,

| ' A E. A. DENNY:
- 8th December 1898, Y8,

Examiner, Puplic Works Acconnts.
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General superintendent no change in the
present practice appears called for.

Para Ii«f report - The suggestion

of the Inspetting offioethich are e=
appfbved by the General Superintgndenf
would afford some relief in accounting
and-if not objectionable on admini se~

il o

trative grounds,may be adopted as a ==

tentative measure.

&

Para I2 of report - It is presum&Lﬁ

that the proposal is to fix a percent-

age on labour charges as prescribed in
N ————

code 11.1.164 .This will undoubtedly re-
sult in considerable saving of clerical

laboure.

Para 13 of report - The General =

supe erintendent’s proposalgwhich is also
advocated by Superintending Engineer Bﬁh:
¢ircle-to charge actuals ingtead of 25%

nov fixed-would result in extra work an&'
complication in accounting,l wou 1d net :
therefore propose any departure from'ths
present practice. , o

Para 14 of report -~ There 18 forca

in the Inspecting officers criticism but
as the present arrangement 1s reported
to be economical it is for Government Q
to consider whether any change is neces.

sary.

Para 16 of report - The General "

Superintendent has apparently mgsunder;

stood the remarks of the Inspecting B
officer .No proposal to limit the valuéj
of wotrk done for other Depgrtments to dy
Rs: 50/- was suggested . For i Sin g
given by the General Supgrintendent,iﬁ~

would probably be best to allow the
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