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GOVERNMENT OF MADRAS,

PUBLIC WORKS DEPARTMENT.

Buildings gnd Roads,
Civil Works,

Reap—the following paper :—

Note by the Chief Engineer, Publis Worlks Department

It has been brought to the notice of the Chief Engineer that some misunder

standing exists in the department concerning the i i :
to the revision of sanctioged estimates. In gg}f.t(l)es.]:lg?ﬁ.hg'?f)%f ?Vovegn :ngth Gwnh -
1898, and No. 2993 W., dated 23rd November 1898 Mhctionins the ckoss
ture on the I_’ottmghl-_Koraput road and the Tadpatri Taluk Olﬁch(’r;} Xt‘essdexpendl_
issued on which a strained and (in the opinion of the Chief Enginee S
1nterpretation has been placed. gineer) exaggorated
2. It has been represented that these orders i
Engineersl w{ill be expuetedlto frame estimates which 1011;?1?0:}&%
are exceeded no excuses will be accepted, and that the o whi
will be liable to pay the difference Ii)et\:reen the ~$5g:§t;!;:§r‘ :;si?ni?medd $his wakia
cost of the work. It has been further said that responsibilities fap i‘e g aetgal
contemplated by the Public Works Department Code are boing thrust on o
the department, and that the orders, if enforced, must result in e i i
works carried out in future. ‘

3. The Chief Engineer wishes to point out that these vie i
" . - “ . . - ws are 2
In carrying out Engmeer;ng works in this country, especially in remo%::lte o
districts where the multifarions duties and the wide extent of the char

- ; ges of Execn-
tive Engineers render close personal supervision impossi cess :
E _ ssible, ex ‘

Po y es have been, and

will continue to be unavoidable. It is, however, believed that wit !

thought the number of estimates which r,equire rev"ision can be Iar;ell; (;a;;u:e[gl e
e In_Publie quks Circular No. 4327 C., dated 26th October 1897, instrue-
tions are given regarding the preparation of estimates and the submission of revised

ones when necessary. These instructions, which are in strict accordance with the Code

rules on the subject, will, if observed, render the numerous unsancti
; ‘ ‘ ione
which have occurred much less frequent than heretofore, . excesseg

(Signed) W. B. ieWI NTON,

21st June 1899. Chief Engineer,

Orper—No. 1808 W., dated 13th July 1899,

affirming the principle that Executive Engineers are primarily responsible

completeness of the details, and adequacy ofgthe rates in Ic)astimate{q snbﬁﬁiggli;zgge
it will be willing to accept reasonable explanations for excesses in the future, as it ha:;
done in the past. Revised estimates, when Decessary, must, however, be s,ubmitted
directly the need for them is foreseen in strict accordance with Code rules on the

subject,
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2. Cases where excesses are due to obvious carelessness, either in designing,
estimating or fixing rates, have been more numerous than they should be and severe
notice will be taken of failures in these respects in future.

3. Government, however, trusts that attention having been called to the matter,
officers of the department will see that their estimates are as complete as care and fore-

thought can make them.
(True Extract.)

Under Secretary to Government.

To Superintending Engineers.

4 the Consnlting ‘Amh.ltec{;’to Govs;rnment ks

5+ the Sa perint'.\ndent of Wm‘-ks, 'Ligbthouee Division.
,» the Chief Engineer for Irrigation.

,, the Examiner, Public Works Accounts.

Exd, T. K. Narayana Aiyangar,
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