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Repair Estimates

~ Accepting the recommendations of the Chief Engineer in regard to the proper
preparation of —, calling on the Examiner to report on the results of the order after
a trial of six months, and directing Superintending Engineers, with remark, to give
full information about sub-divisions requiring an additional clerk. =




Reap—the following papers:— i

St 7 _ was made in divisional offic
~ The'undersigned is, however, of opinion that, quite ifidependent of work which 6tigh
| to be done in divisional offices, sub-divisional clerks have in many instances consider-

r reports that he has not the smallest doubt that Eg‘ &# tl%
18 a real and an_urgent necessity. e quite

- the points taken up 1n his audit of divisional accounts is aseribed to
elay on the part of sub-divisional officers. The question of strengthen-

o clerical establishments of sub-divisions came before Government in 1893,

A decided in G.0., No. 2439 W., dated 22nd September 1893, that in view|

'hi}hgroﬁng't’endﬂ!cy of divisional offices to pass on to sub-division officers work

whic

: ought to do themselves, proposals for increasing the sub-divisional staff
‘could m entertained unless a ’lxiv'ﬂézigﬁ?a'&ucﬁ)i’ in-divisi ces.

Ei \\

5 ably more work than one man can with efficiency accomplish, and agrees with the Y 4
LT , Examiner that an additional clerk in most sub-divisions is a necessity. The Chief :
From thoe Superintending Engineer, & gy s Engineer therefore recommends that Superintending Engineers be called on to submit
: » e Tl lists of sub-divisions, to which, in their opinion, an additional clerk should be appointed
" » il giving or the necessity in each case.” Tt is not proposed to take action in

”

In G.O., No. 1199 W., dated 12th
Engineers were invited on a proposal of

all outlay

ent practice under which the outlay on
g‘e: l\mIl)p sum only was introdueedfby G
and the Examiner recommended that this or¢

i . '” .' > " ‘b\’ :!
Examiner, Public Works Aoooﬂnﬁ. w

Note by the Chief Engineer, P

on repairs costing over Rs. gg

this matter until the financial horizon is brighter.

(Signed) ~ W. B. pEWINTON,

17th October 1898. Chief Engineer,

Ozrper—No. 2792 W., dated 1st November 1898. .

- His Excellency the Governor in Council aggepts the: Chief Engineer’s recom- |}
mendations embodied in paragraphs 3 and 4 of his note above redbrMéts '
that immediate effect be given thereto. s

© 2. Sub-divisional and divisional officers will be instructed to carefully carry out
the proposals in paragraph 3 of the note. The Examiner, Public Works Accounts,

al. The reason for his recﬁmmeanz'ﬁiﬁl;__w 2 will, after consultation with Superintending Engineers report on the results of this
rgzgcosﬁve Engineer is rarely likely to discover an aiar after a trial of six months. :

has actually occurred while it was very necessary thut ‘
knowing it in proper time. el dy it
2. The opinions of Superintending Engineers o
and considered. The Superintending Engineers of I,
the Examiner, but give little or no reasons for doing so.
of the IV and V Circles go much more fully into th ‘,
existing practice be continued. The V_Chlef Engineer agrees wi
Engineers, IV and V Cireles, that it is not advisable to alter
reasons —

(1) that the work register is posted too late to
(2) that the clerical staff is already overworked,

checking expenditure quickly ; and

3. In submitting lists of sub-divisjons in which an additional elerk is considered
necessary, Superintending Engineers will supply full information as to the amount of
correspondence and expenditare in the sub-division during the preceding five years, '
and as to whether work that should be done in the divisional office is being thrown on

the sub-divisional staff. It should also be stated whether any reduction can be made
in the divisional office establishment.

(True Extract.)

Under Secretary to Government.

X Q@ 30" It is, however, necessary that something should
‘number of revised estimates now sent in, and to ens
properly prepared in the first instance. The undersigned

3

of money is wasted annually in doing unuecessary repail
orders be issued to the following effect: — T
(a) In the monthly B for;n of progress report,
invariably report the probability of excess over any
If they gail to do so, they will be liable to be held
does occur. 3k
(b) Divisional officers should personally

To the Chief Engineer for Irrigation. .
9 i e ETank Restoration Scheme.
~,» Superintendi ngineers.
» the Consulting Architect. '
» the Superintendent of Works, Lighthouse division.
»» the Examiner, Public Works Accounts.

7

e

estimates, amounting to Rs. 2,500 and over, before st

certify— Cradn

(1) that they provide for all requirements,
and :

Exd. T. K, Narayana Aiyangar,

(2) that they provide for no unnecessary
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EXAMINER, P. W. ACCOUNTS.

>

J ' B £ Madras, /0"Saptembar 1897.

Orrice Nore No. /0 ¢ Lf-_ﬁ?—

A

.

Your Offise Tote 0,3790 O dated

30th, Ausust 1898,

I think that,if orders are now

{gsuad in accordance with clauses (e)

and (4) para 2 of your Offies vote
under reference,and strictly enforced,
thay must o a great way towards raeme-
i E = : dying the evil somplained of; and in
that case I do not sonsider that the
axisting ordars which have formed the
guhject of this sorraspondsnce nead
undarso any modification, A trial of
six months ep so undsr the ordars you
now propose %o {gsues will shew the
axtent of the improvement ohtained,and
it might at the end of that time he
advantazsous to0 ingtitute a comparison
baetwean the existing and the new order

of things,

2, As regards the question raiqed

in your para 3 I have not the smallest
doubt that an additional clerk for
~ Sab Divigions is a real, - and,I may
addy san urgent nfegesity, At 3 rough
) & ;




iaq-, no ohjection to it from an a g@gi'. 4
4prbvided'the ﬁecosﬁary?f;f;

point,of”#iew
E S 3

monay is round in,the>3ﬁdget.
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