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GOVERNMENT OF MADRAS.

PUBLIC WORKS DEPARTMENT.

General.
Establishment.

Reap—the following papers :—

From Major C. C. RAWSON, R.E., Exeeutive Engineer, North Arcot division,
t}? tl;se ngIErintending Engineer, 1V Circle, dated 7th December 1891,
o. 681 S.E.

I have the honour to bring the following to your notice :—

(1) A permanent establishment of lascars is kept up at each anicut in this
division. This establishment is usually not of sufficient strength to work the sluices
during the rainy season and has to be supplemented by temporary lascars taken on
for some wmonths, whose pay is charged to the maintenance estimate of the anicut;
but the permanent establishment during the dry weather is of needless strength and
the men have little or nothing to do.

(2) Screw-gearing has been fitted to both head and under sluices of the Alliabad
anicut and the same thing will have happened at the Cheydr anicut before next
irrigation season. The head sluices at the Poiney anicut have been fitted with screw-
gearing and I hope that befure long the under-sluices will also be similarly supplied.
The number of lascars necessary to work the shutters at these anicuts need not be so
great as formerly.

(3) It is nearly an impossibility to get lascars to live at any of the three anicuts
mentioned above ; the anicuts are all distant from villages and the Alliabad anicut has
the reputation of being very feverish.

(4) I submit, for your consideration, two proposals, the one marked A is the

- simpler arrangement, but the one marked B would, I think, be more satisfactory.

(6) In A, I propose to reduce the number of anicut lascars and to raise their
pay. In B, I propose reducing the number of lascars keeping their pay as it is now.
but giving them an anicut or local allowance ; this allowance # be only paid to the men
who actually live at the anicut and do work there. The men would have no claim to
higher pay if moved away from the anicut either permanently on transfer or tem-
porarily by sick leave or privilege leave, nor to higher pensions than they now are
qualifying for.

(6) All the lascars at Alliabad are now paid Rs. 1 higher than other men, but the
superintendent only gets Rs. 10 which is less than any other channel superintendent.
His pay should either be raised to Rs. 15, or he should |be given, which, I think,
would be much better, a charge allowance of Rs. 6 ; we could then still have an
unpassed man as superintendent, which, I think, is most important. We cannot get

educated men to take up an appointment of this nature situated in the jungle and in

a feverish place.
==""(7) In both of the schemes proposed there is a reduction of 2 lascars at Poine
1 lascar at Cheydr and 2 at Alliabad. There are at the present time 2 men at
Poiney, 1 man at Cheydr, and 2 men at Alliabad, acting or on probation. We could
dispense with the services of all these men at once, but whether, under the orders of
the Chief Kngineer’s conveyed in his No. 5257 C., dated 24th November 1891, these
men are entitled to a gratuity of one month’s pay or dismissal I do not knoy,

(8) Scheme A shows a saving of Rs. 2 per mensem; scheme B shows no
alterations.



1st Fesruary 1892, No. 272 W., PusrLic Worxs.

ENCLOSURR.

A.—SrareMenT of proposal for revision of establishment to accompany letter No. 681 8.E., dated 7th December 1891.
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1 This is a responsible charge.

® This lascar is in a position of some responsibility and is in independent charge of this head sluice.

Executive Engiml' \

C. C. RAWSON, Major, R.E,,

(Signed)

7th December 1891.
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No. 70 Bk .. Bariniod ey

Copy submitted to the Chief Engineer for Irrigation for favour of cbtaining
nnctionpzf Government to the proposition statement B to reprganize the conservancy
establishment of the Poiney, Cheydr and Alliabad anicuts.

9. The undersigned has made trifling alterations in the allowances proposed to
the lascars, as it is considered that the Executive Engineer’s scale is not high enoggh
for the lascars of the Alliabad anicut considering the unww

COIMBATORE, (Signed) R. R. E. DRAKE-BROCKMAN, Lt.-Col,, R.E.,
15th December 1591. Superintending Engineer, IV Circle.
No. 1 E.W.

Forwarded to the Chief Engineer, Public Works Department, for disposal.
2. The proposals, as altered by the Superintending Engineer, are approved.

(Signed) W.C LEWIS,

5th January 1892. Jor Chief Engineer for Irrigation.

Office-note from the Examiner, Public Works Accounts, dated 27th Jan. 1892, No. 148 S.A..

Orper—dated 1st February 1892, No. 272 W., Public Works.

Sanction is accorded to the revised scale of conservancy establishment for the
Poiney, Cheydr and Alliabad anicuts in the North Arcot division, as altered by the
Superintending Engineer and approved by the Chief Engineer for Irrigation.

2. This sanction has been registered as Provincial No. 71 W. of 1891-92 and
classified as Establishment, Permanent.

(True Extract.)

(Bigned) J. PENNYCUICK, Colonel, R.E.,
Secretary to Govt., P.W.D,

To the Chief Engineer for Irrigation.
Superintending En‘gneer, IV Circle.

" orks Accounts.

» Examiner, Public

Exd. A. D. Xavier.
Spare Copies
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