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GOVERNMENT OF MADRAS.

PUBLIC WORKS DEPARTMENT.

General.
Establishment,

Reap—the following papers :—

From W. HUGHES, Esq., Chief Engineer for Irrigation, Tank Restoration Scheme,
to the Chief Engineer, Public Works Department, dated Madras, 27th
October 1898, No. 2508 T,

In the accom ing re-organization proposal for the Tank Restoration Scheme
office, the objects ﬁ:? in view have been— :

(@) to so increase the members employed on the preparation of the descriptive
memoirs that all arrears can be cleared offjwithin two or three years without,
at the same time, neglecting current work ; and

(¢) that such increase should involve no extra cost of establishment on the
office regarded as a whole.

This is rendered feasible mainly by the vacaﬁcy in the post of Head Draughtsman
caused by the promotion of M. Vasudeva Iyer.

It is proposed to promote to this post the present Superintendent of Plates and
Memoirs, A. 8. Visvanatha Iyer, and it is proposed to abolish the latter appointment
altogether by making the Head Draughtsman exercise a general control over this work
in addition to his own more immediate duties. The two posts eannot be looked upon
as quite distinet, as all estimates and plans have to pass through the hands of both, entail-
ing the usual disadvantages of dual control without any corresponding advantage,

In the Clerical branch the members remain the same as before, but 8. A. Venkata.
rama Iyer on Rs. 30 is transferred to Memoir work and replaced by a new clerk on
Rs. 20

In the Draughtsman’s branch the members also remain the same, but the united
salaries are reduced by Rs. 45. No individual, however, suffers any reduction. The
pay of the Head Draughtsman remains at Rs. 115 as before. The second Draughtsman,
Mr. W. Fonceca, Rs. 70, is transferred to the Memoir work and replaced by a draughts-
man on Rs. 25, the salaries of the other three draughtsmen and four tracers remaining
the same as before. In justification of this change it is urged that, although an
experienced draughtsman is wanted at the head of affairs, yet the operations of the
Tank Restoration Scheme are so much of a rule-of-thumb order that he is not in need of
any skilled assistance and that the want is rather for alarge staff of low-salaried men to
get through their somewhat mechanical work as quickly as possible.

The Platework and Memoir branch will now work under the eontrol of the Head

Draughtsman. Under present arrangements a large part of the time of the Superin-
tendent is occupied in fair-copying work and proof-reading which could be equally we

. g asfuie
done by a man on much lower salary. The actual direction of affairs does not takd’ =

much time and ean, it is believed, be readily combined with the duties of Head Draughts-
man. At any rate the system can be given a trial, the actual preparation of the
memoirs being undertaken by Mr. W, Fonceca, 8. A. Venkatarama Iyer, and a new clerk.
The platework will, as before, be carried on by Mr. E. D, Ross and 8, Singaravelu
Mudaliar, Draughtsmen, and tracer C. Venkatachellam.

The salary of the new clerk will be Rs. 20, and that of the othe il :
unchanged with the exception of Mr, Ross, ’ T8 will continue
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Mr. Ross, who was brought up to the lithographic trade, is an unpassed man

employed on the temporary establishment against a permanent appointment sanctioned
in G.0., No. 230 W., dated 20th January 1896, He is employed in the preparation

The Platework branch is thus reinforced by two new members, exclusive of the
share of attention which it will receive from the new head draughtsman,

It is believed that by this re-organization of establishment all the arrears of
memoirs can be cleared off in two or three years, without in any way impairing the
efficiency of the office considered as a whole,

When the arrears of memoirs have been overcome, part of the establishment wil]
then be able to deal with the arrears of platework which are more extensive and more

increase will have to be made sooner or later if this question is to be dealt with at all,

In the first place a draughtsman with the requisite special training will be required
to double the outturn of index maps, and it is improbable that such a draughtsman can
be obtained for less than Rs, 50 per mensem. ;

The three men now engaged on platework are dealing with, on an average, 200
works per year. The arrears amount to 3,400 works, which at this rate will be finished
by the three men in seventeen years. This is regardless of the current work which
accumulates at the rate of 250 works per year. If, therefore, three extra men were put
on at once, they would still be in arrears at the end of the seventeen years as they
would be unable to cope with the current work as it came in.
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- ; 1. All proposals for changes in the scales of permanent

posals for changes in establishments.

AT gy

or upper subordinate establishments and in other cases by a
pe 1

statement in Part I[ of this form.

e

2. The column headed *‘ present scale” should invariably
show thejexisting sanctioned scale (not the strength of the
establishment as it actually stands at the time), and should
be verified by the Examiner before the statements are

forwarded to the sanctioning authority.
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