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. Under paragraph 56, Chapter 11, V) 1
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rought on the permanent Upper
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2. Civil students of the COINE s o o
and a year’s practical instry ot _undergbin Y2 Bitails
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department annially, and ‘that the average number
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6. In 1890, on the transfer of Military works fn charge of this department to the
Military Works Department, the total number of Upper subordinates was reduced by
6, or from 185 to 179. The total number of Overseers was reduced from 92 to 89 and

their distribution was—

1st grade, 42. } 2nd grade, 27, | 3rd grade, 20.

7. At the present time the scale has become—

1st grade, 55. ! Znd grade, 27, [ ord grade, 7.

~ 8. The arrangement of 1884 which was made to benefit Civil Upper subordinates
has now become the subject of a grievance to Military men. It has been represented
by the Principal of the College on behalf of the latter, that whereas before 1884
a Military man joining the department at the bottom of the list of Overseers, 1st grade
found only 27 men above him in the grade, a man now joining has double that number
above, him, thus seriously retarding his promotion to the next higher elass, and
hopelessly blocking his promotion to the highest grades.

9. To remedy this state of affairs the Principal at first proposed that Military
men should be transferred to a separate list, and that their promotion should be
regulated by a fixed period of service in each grade, and he subsequently suggested a
time scale for the whole establishment, Civil and Military.

10. His Excellency the Governor in Council does not eonsider that any such
scheme can be sanctioned, as a time scale for Upper subordinates does not exist in any
other part of India and as it would probably cause as much dissatisfaction among
Upper subordinates as it has created in the Engineer establishment.

11. There is no doubt, however, that the time has arrived for “suspending the

operation of the scheme of 1884, and re-adjusting the numbers in the three Overseer
grades. s s SRRt ;

12. By having such unequal numbers as 55 and 7 in the Ist and 3rd grades
much unnecessary expense to the State is involved, The number of temporary
vacancies in the establishment owing fo the absence of men on leave, &e., is generally
greater than seven. = Civil students of the College coming on the por

B e o a2

prgeate

|

Finanent establish-

ment are appointed-Overseers, Jrd grade, and are at the sar 16 time promoted to 2nd -
: 2 of R

grade, temporary rank. = They thus enter on a commencing
Rs. 60 per mensem. pleaiEd g

13. The scale of Overseers will now be re-adjusted as follows:—
2nd grade, 28. . | .. 3rd-grade, 16.

168 ‘occur. . The prospects
grade will not in any way
worse, and wil l, at the end
partially removed by a more
ubordinates,  Retirement at
0t 80 with the Civil, and men

ry of Rs. SOmatead of

Ist grade, 45. |

This scale should be gradually worked up to as vacan
of promotion of the junior ‘Milita‘ry_"mé‘nﬁt‘ﬁpx;:as;e'nt}n t.hé
be improved bg it, but the mpaaw now existing W{ll ;
of five years, be considerably improved. It can als ,.
rigid application of the 55 years® rule among Civil Upp
50 18 compulsory with ¢Mﬁxmryrﬂppe:fgmbqumﬁm;b‘ ot 50 with the Civil, an
of the latter class have too often been permitted to remain on in the seryice until long
after their efficiency had departed By a more earoful appli on of the rule; a better
flow of promotion will be induced, and after a re-ndjustment o - the number of Overseers
in cach grade has been fully effect Hlﬁtaryvgper subordinates  hereafter enfering
the department will not have PR S e

14. In onder that the ahove chigs of suale may bo offcted, tho Chiot Engincor
will make no more promotions from the 2nd to Ist grade and will fill up the numbers
in the 3rd grade until the proposed scale has been arrived at. - There will of course be
during the change a block in the promotion of 2nd and 3rd grade men, but consider.

ing the rapid promotion men in these grades have hitherto received, they cannot
regard this as a grievance. Assuming that two Military men are appointed to the
: "‘of"-‘v?,q‘sft:nc'iés}isrfour,]jt will take
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comes fully into force,

| st grade, and only vacancies in excess of this number
to give promotion fI'OI!.l, Overseer, 2nd to lst grade. This is
e present condition of affairs.
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