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ﬂﬁoﬁgial ‘references to Heads of Departments.

Stating that the Government sees no obiection to the mﬂéﬁwﬁ by Secretaries to Govern~
ment, at their discretion, of the system of . _
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GOVERNMENT OF MADRAS.

PUBLIC DEPARTMENT.

Reap—the following paper :—

: . 39, dated 21st January 1898, from W. S, Meyer, Esq.,
m““}ctoféon:el:m:ﬁg 3.6., 0, BB Toatinn, dutad i Tink 1606
= . ',‘ LS B
: Y, in the Madras Secretariats might be materially facilitated

Sl til‘mkotfhﬁl: O‘rllltn?ﬁicial reference’ system in vogue in the offices of the
g b 10;; India. 1f, for instance, a matter comes before the Imperial Finance
Governmﬂlf: ; whiel; sbm,e officer directly subordinate thereto—say, the Comptroller-
o b 1?1]116 Director-General of the Post Office—can usefully and expeditiously
Gegeml o his personal knowledge, the papers, with such notes as may have been
o fl'On-lorde(ip thereon, are sent to him wun-officially, to be returned with a note
?,gﬁiypﬁ;t or points at issue. The advantages of this system,

which practically
kes the heads of departments special occasional members of the Secretariat, are as
make:
follows :—

¥

flicial reference is alwa}.fs considered urgent and therefore saves
i delé}l,)wvﬁ?:hn;?ght be occasioned by calling for a formal report.

9) T ly must be given personally by the officer consulted, and his dealin
T ﬂ.‘;j : s:{:j::t? ph}ifnzlxnself instead of merely initialling an office draft

» 18 thereby
~ insured.

'3) Th eferred to has the advantage of seeing the notes already recorded,
[ v ave presented themselves to Secretaries

e eet, difficulties which may h ] ‘
; andH O";ﬁ}gﬁ?{&ﬁbem, or point out practical objections which may exist to a course
that they have been inclined to favour,
~ (4) Though the views of the departmental head may not be accepted, the
& ‘u'ssidn has all been confidential, and the differences between himself and Govern-
ﬁfiﬁt‘ are not published as would be the case

( in an official report the orders on which
‘might have to go to his subordinates.

Similarly the practice of different dep:

artments of the Secretariat communicating
ith each other by formal oﬁioial.memomwfda i8in the Government of India reduced to
with e um by the same system of unofficial references, Where, as so often happens,
a mﬂ;ltﬁ which appertains primarily to one Secretariat also concerns another, the
1, s here is for the papers and notes to cireulate from the one department to the
 practice The second department has thus the advantage (without any formal drafting)
~ other. ' , not only the conclusions at which the first has arrived, but the arguments
. Of’%ﬁxf%ﬁeﬁe are based, and can therefore acquiesce or
~onwh :

> ot object with far greater effect,
stions apply with equal force to all branches of the Madras Secre-

. T};Je:: ;“‘;G!f;: ig*;m.ﬁfre as my commission came originally (G.0., No/ 955, dated
tsﬁa;iﬂy 1897) from the Judicial Department. . Sics

No. 878, Public, dated 9th July 1898,

 Government sees 1o objection to the employment by Secretaries to Govern.
; »t’}?:gti:i? g?:::;:ioﬁ, of the system of unofficial references to heads of Bt
L : (True Extract.) i

; To the Departments of the Secretariat. (& Ao
To the ! il »
; Exd A F Eceiestoqu,
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