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BUILDINGS AND ROADS.
CIVIL WORKS.

obevmment (1898) of d¥laveas.
PUBLIC WORKS.

FEnclosures

Spare copies

Authorizing tie Examiner of Public Works Accounts
2,124 incurred in/excess of the estimate of Rs, 17,900 for
for the Deputy Lollector at Nellore. 2
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GOVERNMENT OF MADRAS,

PUBLIC WORKS DEPARTMENT

i

Buildingg and Roadg,
Civil Works,

Resap—the following papers :—

From J. HANNAN, Fs Superi i
; i8q. t g
Engineer, Public W(?TI;B DE;;;I;H?:: i ey

I have the honour to submit

letion ;
Deputy Collector at Nej] San report for constructiy
i o ellore for sanction of the excess of Rs. 2,124 oy

gineer, 1T Qire] i
t dated 3rd June 1598, fy " stl}éeNCile{
8 a treasury ¢
er the sang‘;{)ngg

A revised estimate wasg submitt thi
. : ed for thig
with lt}rders to submit a completion report ag the 1‘:3:11:
: 0 proper explanation has bheen given for the exee
tions from. tl}e sanctioned estimate, neither has an i
non-submission in proper time of the reviged

a year ago, but wag

Was completed, =aruad

From the Examiner, Public Works Accounts, dated 6t} J uly 1898, No, 2339 B
» INO, JA.

———

Note by the Chief Lngineer,

The Superintengin i
ending Engineer, IT (tie] :
work of const ) 1rele, submits a complet;
with a compar;gfvt;nfmaéerg;ttreasury for the" Deputy COlleocToI;- e;;oxiq rﬁport for the
the estimate of Rs, 17.900 exp]ammg the causes” of th ellore, together

. g € S DR
sanctioned in G.0., No. 1695 W.,e;;t?; gShBJS' %124 over

Public Works Department,

in charge of it.
:isteguxlnga:that tfhgy are not only directly jn;
¢r of tmpossibility to fiy Tesponsibility for unauthorize §

No. 1917 W., 29ts JurLy 1898. 3

AN A AN PP PP PPN

3. The principal items of excess are the following : —

Amount
Ttem Sub-head. of Reasons.
nomber. ©XCoBs.
RS.
A iE &% 103 | 632 cubic feet in excess of the estimate provision had to be
1 | Concrete in chunam laid, because made earth was found in excavating the
foundutions, and it had to be removed and concrete subsci-
tuted.
Laterite in mortar 5 AN 700 | This excess is due partly to increase in quantity (about 700
2 ;

cubic feet) and partly to increasein rate from Rs. 18-192-0
to Re. 23 and Rs. 21-12-0 for archwork to Rs. 26. The
former is said to be due to omissions in the original esti-
mate, and the latter to the fact that the work was carried
‘ out departmentally instead of by piece-work:

b g # 292 | The plastering of the terrace roof inside between the joists
Plastering with chunam : wa]s apparently omitted in the original estimate, andJ had
to be supplied, thus doubling the quantity.

" inti ing. 139 | Omitted in original estimate,
4 | Portland cenéent p;’f’“f:“if ztg:;);mgith 241 | The plastering of this floor was apparently omitted in the
5 | Plastering ogr hen leith Portland original estimate. It was first plastered with chunam,
chunam an and when this, as might have been expected, did not stand
cement. the wear and tear, Portland cement was substituted.
s vk 100 | Not provided in original estimate ; introduced to improve
6 | Colour washing the appearance of the building.

148 | More expensive Carson’s paint was used under the orders of

the Superintending Engineer.

109 | Not provided in original estimate; inserted under instrue-
tions of Chief Engincer in G.0., No. 1695 W., dated Sth
Juue 1896.

7 | Painting wood work

g | Steel girder in verandah

100
te ) e 8 Y
9 'rI.‘p a,kw.ood st e (¢ gL 202 Lump sums were provided for these items in original esti~
10 | ZinoPipes . 4 filding eompound 259 '>
J

11 | Removing an mate and proved insufficient.

wall. 5 200

12 Teakwood stair-case

2,693
Deduct savings on various items 469
Neot excess .. | 2,124

i 1, 7 and 8 may be accepted as unavoidable. "T'hose on
4. The exeessleg 0{] 111;213812, were primar}ifly due t(? carelessness in the preparation
items 2, .31.41 5, 9%- a:te There is no record in this office of the name of the officer
of the original es ll>mt it' was probably Mr. Marjoribanks, who was in charge of the
who prepi}!‘?q 1, uthe time, and is since dead. The estimate was, however, scruti-
Nellore division at d the :)missiOns should have been detected. The remark that
nised in this office an ost more than piece-work is also not satisfactory. Wit_h'cgreft}l
departmental la:bour Cst have been possible at the head-quarters of the d1v1§1on, it
supervision whxc}; l;m The entry of lump sums in estimates should also be avoided as
should have cost ein; saves trouble, but always leads to errors. ; :
sitck & pos§1b e. 14 mot have been carried out without the sanction of superior

Ttem 6 shou here is 0O evidence.

authority of which ¢ - i the Mt O manths on tha snbject of origingl
ued during the last 9 mon ] g

5. The repeated Ofﬁf”;“i;: hoped, bear good fruit in the future. In the present

and revised estimates Wit 55 attention will be called to them, and to the unsatis-

case the Executi.VOWEh?glmt;?Z completion report has been submitted. The completion
factory manner 11 :

a d for sanction.
report is recommende (Signed) W. B. peWINTON,

Chief Engineer.
23rd July 1898.

98.
Orper—No. 1917 W, dated 29th July 1898

Works Accounts is authorized to admit the outlay of
of the estimate of Rs. 17,900 for constructing a new
tor at Nellore.

The Examiner (_)f Publie
Rs. 2,124 incurred 1n excess
treas{lry for the Deputy Collec



A

; . His Excellency the
considers that the explanation afforded of these excesses is
unsatisfactory.
(True Extract,)
(Signed) WoR DEWINTON,
ecretary to Government,
To the Superintendin

g Engineer, IT Cirole,

with two enclosures,
» Examiuer, Pyblie Works Accounts.
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3 a —— Public Works Department.,

) Note by the Chief Engineer,

mhe Superintending Engineer II

| 1 : Circle submits 2 COmpletiOn RepOrt
for the work Of cOnstructing 2 new
mpreasury for the Deputy d)lleCtDr'ﬁ
Nellore,tOgether with 2 cOmparative
statement explaining the causes Jf
the excess Of Rs,2,124 Over the --

estimate Of Rs.17,900 sanctioned in

i Dagtl JablA Ch

o

K
v

G.0.NO,1695 W dated 6th June 1896.
" 24 mhe causes Of exceSs are eXx- .
plained for the most part,in 2 --
meagre and unsatisfactOry manner,
; . and theré@as been great delay in the

- submission Of this GOmpletiOn RepOrta-

mhis is probably due tO the fact--

{ : E brought t0 notice by the Superintend-

ing Engineer that during the time
the wOri'was in prOgress-a period

under 2 years-there were nd less --

than 7 changes of officers and as
4° odand L R | many éhanges af subOrdinites in --

| PRSI G, ol Cal e ‘ charge Of it.Endeavours are now --

b being made t0 reduce sSuch changes to

2 minimum, Seeing that they are not

Only directly inimical t9, the in-

3
i
terests Of the state, but render it i
2 matter Of impOssibility to fix E

responsibility for unauthOrised -- i

deviations Or excesses, : !

3. The principal items Of excess

K B SR

re the fO0llOwings -

o
o
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Item
No.

1

2

©

10

11

Subhead, AmOunt

€XcCess,
RS

Concrete in Chunam, 103

Laterite in mortar 790

Plzstering with Chunam, 299

Portland cement point -
ing to flooring. 139
' Plastering fioor of

UPpPer story with chu-

nam & then with popt. 241

land cement,

"Colour Washing

130
Painting wood worl, 148
Steel girder in

)
verandah, : o

Teakwoogd Steps
Z2inc pipes

RemOving g rebuildsi
~ °ompound wa3;

130
202

ng

of

N8, and it hag to
COncrete Substituted,

be removed and

The_plastering
inside between the JOoists, was 2PPa-
rently omitteq in the Ori
mate, and had to be Suppli
dOubling the quantity, g

ginal @tta o
ed, thtg o2

Stand the wear
»2sCement wag substituted.

More eXpensive Ca
USed under ¢
Engineerp,

3§0n§ Paint yag
he Ordersg 9f the Supt,

96,
&unp sums Were proy
¥ : 7ided fo
ltems jip Origina; €Stimat r& ﬁﬁ?; d
e

>
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4., The excesses On iteﬁs 1,7 %. 8
- may be accCepted as mavoidable, -«
ThOose On items 2,3,4,5,9,10,11 & 12
were primarily due toO Carelessness
in the preparation of the Orizinal
estimate. There is no record inas
this Office Of the name of the offi-
Cer.whO prepared it,but it was Pro-
bably Mr.MarjOribanks,who wWas in oo
Charge Of the NellOre Division at
the time,and is since dead, 'Tha XL
estimate w28, hOowever, scrutinised in
this office and the omissions sn0uld
have feen detécted, ™he remark that
departmental labour cO0st mOre than

e

PieCe~-wOrk is 3180 not Satisfactory,

With careful Supervision which nust
N g i -

have been‘possible 2t the head-
quirters Of the Division,itskould ..
have ¢0st less. The entry of lump
SumsS in estimates Sshould 2180 be -
270ided 35 much 2S pOssible, {p o
S37es trouble but 21Ways leads to -
errors,

Item 6 sShould not have been -.
Carried Out without the Sanction of
SUPéinr 2uthOority Of which there
is no evidence,

5. The Trepeated Orders issued -

during the last 9 months On the sup.

Ject Of Original and revised esti-

mates will,it is hoped, bear gzoodq -.
fruit in the future, In the present '
CiSe the Hxecutive Engineer's at.

tention will be 6alled to tHed fha
s =
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0 the unsa,tisfa.ct,ox-y manner in

which this Completion Repdrt has

been Submitted, The Compiletion

RepOrt is recOmmended for Sanctiop

orks Depa.rtment
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