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EXAMINER, P. W. ACCOUNTS,
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To

w.

Several instances hav.e recently
occurred in whiech transfers of Divi;
sional agcountants proposed to he
carried out b'y the Examiner have heen
strongly protested against by the
Executive Enpgineers to whose Offices
the Accountants have haen a.ttacho"d,
their objections being as strongly
supported by the Superintending Engi-
nesrs oqﬁcerned. : .

2s As often as not the replacing
of one Divisional accountant by anothcrv
rrom either a Divisicmal or from the
Examiner's office or yice versa :ls of
an urgent nature,and 1;; all cases it
should be assumed that the moves are
only arranged for by the Examiner
after careful econsideration of what ‘

as the responsible officer in the

matter of accounts arrangements, deems

be ﬂio hest - not with reference to
the convenience of any one Mﬂsim or
individual in partisular,bhut h\ the -

:lntomstl of the work as a whole,

.3, It is tme tha;t the mlo 1n
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GOVERNMENT OF MADRAS. -
PUBLIC WORKS DEPARTMENT. :
Order .
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: General. ] ' i
Establishment, g From ﬂu a"“ e i i P. - auﬁ,
'? ; o | Ao drao |
: Reap—the following papers : — 1 ; %
[ g ) From the Examiner, Public Works Accounts, dated 5th March 1898, No. 289 A./E. | | :'»"*
NS4 % 9 2 ”» L) s 23rd 5 » 59 A/E. 4 ‘i
R N »»  Superintending Engineer, I1T Circle, ,, 28th Apmil: L5007 g YR 3 i
A x 3 ”» ”» IV » » 3S0th 3 » s 246 W. S;
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- OrpEr—No. 1820 W., dated 19th J uly 1898 e i 3 |
With reference to paragraph 105,I'Chapter I, Volume I, Public Works Code, D : iriy £
under which transfers of accountants within a province can be made by the Examiner i 3 Dated * A/(A’ meb | j &
with the concurrence of the Superintending Engineer of the Circle, the Government R i
directs that all Superintending Engineers will observe the followine rules : — swed : :
b Wi : : e Receive pr 4
(1) A Superintending Engineer should not withhold his concurrence to the ’ A
transfer of an accountant, except for some special and urgent reason, to be specified. § ] i
(2) The fact that an accountant has done his duties to the complete satisfaction 3 : Enclosur
of the Executive Engineer is not considered a special and urgent reason for retaining 4 - :
him in the division. g :.‘ Spare copies :
(True Extract.) 33 : '

| 5} | SUBJECT. .
Under Secretary to Government, 0y

Fananfers o O
. a " A ,,['54, % .f g

To the Chief Engineer for Irrigation. ]

» Superintending Engineers,

sy Y sy

o Y Py iy ﬂi:e _gonsultingdArehige% to Govomni:ant. s . : p a
Rl = v » the Superintendent of Works, Lighthouse Division. g E " . i
e ., the Exl:)iemiqer, Public Works Aoc%unts. & Lol ; : W ANA 0»‘\7 2 s e Ao R !

e % J :‘,. bk K3 $ : ‘_.‘;—.- A ~ 1 E

b s | g foory Bo on My A prganel,

i %, ‘ ‘ 7 ;
: 1 b 3 ﬁ E RN n ﬁ ' t l .
g k ; L : . -




Current No.

OF ‘}"%Ls 1 8 9 { { lf
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To

LS

Several 1nstances have recently
oceurred in which transfers of Divi-
sional accountants rroposed to he
carried out by the Examiner have been
strongly protested against hy the
Executive Engineers to whose Offiges
the Accountants have heen }attacho:d_v,
thoir ohjections being as strongly
supported by the Suporintending Engi-.
nears concarned. :

2, As often as not the replaein;
of one Divisional accountant by anotr
from- either a Divisionai or from the
Examiner's office or vice versa is o:t'
an urgent nature, und i;; all cases St
should he a.ssumed that the moves m
only arranged for by the Examiner
after careful consideration of what 3

as the responsible officer in the

" matter of accounts arrangementn.demf

be the best - not with reference to"_ :
the sonvenience of any one B’.lﬂ,; |
individual in particular,hut i!l m

1ntorests of the work as a ,

- 3, It is true that the rue in ."'



y w D.,ode Volume I Chapter I para (:>

I 5 requires the "concurrenge® of
.iﬁé‘Superintéh&ihg Engineer te . he

obtained in such cases,bat it ig easy to

to see how a single ohjection taken
by a'Superintending Engineggxunder
this rule might disturb,if néi en—
tirely suspehd,a'&hblé“ﬁhain of
events connected with the moves of
;;h Aeccountants each of whiech is more
:  or less dependent on the other, has
heen carefnlly thought out by the
- Examiner and on the cearrying out of
i which very ruch may depend,

4.'Under P.W,D,"ode LaA5s 148 am .
Acecountant ig recognized ss the
immediate head or g Divisional Office
~establishment; upon hig character
and qualifications the welfare of
the Division must largely depend,
and it is{I submit, the Examiner and

;tup Examiner alone who on eccasions

~to be made. with
ufarcnoe to what he knows of the

,anuntants thnmselves and the

counts circumstances of each Divi-

j, It has been and will sontinue
to ho the objest of the

»

Examiner to
,dntbr to and to meet,as far ag possible,
me ﬁuhes of Divlsional and Cirecle
%ﬁéem respecting Aocomtmts,but
10 .oqma'npocaaary that thsre should

he. a ¢ eloar undcratanding that the

interests

i
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Gobegmment of Fadras.

PUBLIC WORKS DEPARTMENT.

Madras, ellZ 157 oz, 1805,

OFFICE NOTE.

To
. C‘

\ . - +
Sl 7 WL" Your Office Note No,289 A,R,
G C—
dated 5th March 1898, '
X,
Dk Under para 105 Chapter I Vo1,
I P.W,Code, the cOncurrence of Super-
intending Engineers is required to
the transfer Of Accountants, and the.
rule cannot be altogether set aside,
40 The difficulties mentioned by
you are however fully appreciated,
and a‘remedy is doubtless necded, -.
say
Please if a G,0,containing the foj.-
; ~ ;
lowing provision will mect your -._.
views, I have entered the % years
prbviso because I depreéate fre-
~iquent moves for any reason Whalever e

o Wk : ’
‘' Provided that an accountant has
served in a division for not less
;han 3 years,a Superintehding'Engi_

neer ShQuld not wiﬁhhold;cﬁhcur-

~rence to his transfer, under ara

P, W.48. ‘ 7 &
[sto=i2-se. S , 05
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EXAMINER, P. W. ACCOUNTS,

urgent reason,

dated 189

—

The fact that an accountant has

« g A
Madras, 23" Mapeh 1897F. h

Orrice Note No. 3 77 "%

. done:hi.s- duties to the complete satis-

AR e M T

faction of the Executive Engineer is

———

war

not considered a special and urgent

TR

roason for retaining him in the Di- : . 3

! 0 i

- 4 il s i 8

o v Ir
-‘fisiono !

W, ' |

0

Cane (b \

/¥' (1=l 2 - Your 0,N, ¥o,1706 ¢ aatea Ioth Inst |

Juntta
Wk ¥
I feel pretty sure that,on fature i

consideration,it will be seen that a G, 0. |

in the terms proposed in your para 3 would |
in no way meet the case,I gquite think
that it is right and proper that,except

for special reasons,a Divisional account- §

ant should not be transferred within -

P

1

% - three years  $till,we know that speeial t

4 ‘ reaspns often do present themselves,and, ?é
T oy

on the other hand, instances are net want._ &

;? i _ ing in my experience,both here and in ,\_Azy
A other parts of India,of the grave evilsg ??
that have accrued from an acecountant ~_
being allowed too long an immings in anv
5 | ' it one loeality,The nature of these evils ~ |
,: _ 'ig foreibly apparent to all who reagliza |
the many temptations that invariably sqme ‘
‘§i 1 e in the path of a Divisional accountant, . |

:

and need not be dilated on here,The under- |

(; i ; standing about three years I make a Pﬂiifﬁ‘
\ ¢ _ s &

.of observing as far as possible,but,as ..

g o ' f : : impiiéd above, sickness ef éiher emergent
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eauses not infrequently breék‘into this,

only too often does) find himself face

O oo s, s e A 0 S, S -7 HET™ W R e TRy e < ¥
7 * ol ] Ik

and an Examiner then may (and in Madras,

to face' with the $1iperiht'eﬁding Fnginesrs
veto under “ode Volume I, III,I45-and ~
then things come to a dead =lock,un1ess,
by dint of argument and persuasion ~
and correspondence and delav the ~o
Examiner can succeed in getting the

Superintending Engineer to withdraw

his objection,

2. - A 6,0, of the kind proposed ~
would,it seems to me,allow, a Superin-
tending Engineer to infer that,in cases

in whieh the three years 1limit had

| not been reached,it would bhe quite ~

 open to him to withkiold his concurrence

without assigning any special or urgent
réason,and this would strike at the ~

very root of what I am trying to urge,

€

5 In nine cases out of ten,I ~

;suppeuc,a Superintepdingg$ngineer'knows

nothing whatever about the personal ~
qualities or qualifications of a Piwisim

2 ﬁivisicnsl accountant,Me (the Superin-
i tending Fngineer) is,at any rate,not
_responsible for the accounts arrange-

. mente of a Division,It is,therefore,
nothing short of an absurdity-the exis-
 tence of which camnot but be most i~

‘»=“jugnmfh1.té the interests of the service-

‘that:ho should have the power to upset

l“ﬁths arrangements of the Examiner who
;,hﬁs”that respensibilify,and who, as I

:'ﬁkalréad’”'h"n 1n,mw-prow1ans\note,
necessarily know what is bestie be

\X

(]
s
!
x

~

L

K.

a””’ 4, Under the existing erder of things

N

I dont see that it is reasonable or just
to hold the Examiner responsible. The ~
imovation did net find a place in the ~.
0ld Madras cede:the coneurrence or apprw
there required was that of the‘fgggl e
Government,and te sueh approval the ~—
Examiner would of course he bound to bmﬂ
at all times:but then the granting of hef
that approval weuld be more a formalitYF
than otherwise,The innovation in questio}
has indeed only crept inté the India —
code comparatively recently i,e,sinee n:§
the days of the P,W,Accounts “ommittee, |
5. But this is only by the way,The ‘\_T

Y

code wil: under notice,l submit,must el
tend to disorganize and impeie,I think P
that,by the adoption of the eourse ad-F%
voeated in the coneluding portion of my i
former note,a local understanding coula‘;
be established which would not only zet ?

over the diffieulty complained of —__

but would obviate a reference to India \;

about altering the rule,If, however,it is{
thought that the Madras Government soula
not of its own motion esreate an under-
standing of the kind desired without im-#
pinging upon the code rale, I would 4
specially and strongly urge that the
question he referred to Government of

India for consideration and orders,

6., I feel very strengly on this sub ff
and I trust that the Loeal Government ’
will see its way to sunport my prtz'pnul.Ii

fZB E>Cig}"~ﬂ*
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EXAMINER, P. W. ACCOUNTS,
%
Madras, 7% % Tume 1891
Orrice Note No. 73? ﬂfz “
To
W,

In Messrs Pears,Garrett's
Morgan's opinionswhieh you have forwa:
to me there are certain important cbnii,'.

ations whiech have been overlooked,

2. The first named offieer imIS ies ‘
}P 214> WL" (_|)that transfers of Divisienal Accmmtag s

are not limited te eases of real necess
> (%5 ki
" 11';.3»«&,- (his para 3),;-Me further considers that

the wishes Qf‘ Divisional offieers shoul

be eonsulted before arranging for a

transfer (his para 2); and (in hi‘l--pm g

4

1) = actikally argues that,except in th
rarest cases,a Divigional Accom';tanf
should be'afatached pennanent'lyl to a

Division! My answer 1n the Mo

%ﬁn,fer'sme good reason,I fesl my

_‘ébﬁgle'd to do so, In the sasond casé

1is no rule which requires




of my former notes,it would be most in-

an indéfinite period in the same Divigion

N The gist of Mr Garrett's con-
tentions appears to be as follows:- fTFD'vL'
'(f).that the Examiner haé ovarlooked
the faet that a Divisional
Accountant is alsoﬁﬁanager of the
Divisional offi cey
(2) that an Dixecutive Engineer must

know hetter about the transfer

of his office )Manager than the

Fixaminers
(3) that the present rules could,

* without diffisulty,be worked if
the Examiner would always consult
the Bxecutive Enginecr bhefors

making a transfer,and by argu-
mant, and corrsspondence establish

a case for such transfer, Iy

is
(I) T have not overlooked the fact,
~ but it has to be rememberasd that
a Divisional Acecountant is Account-.
ant first,and ex officio lﬂa_nager
afterwards-
(2 &3) an Executive Ingineer mersly

judges from his own individual

stand point and can know nothing

of the exergencies or require--

menfs'of other Divisions,while

the Examiner has to deal with the

reduirements'and moves gs a whole:
hanee the Examiner's wishes as

1fegards transfers should he re-

~eognized

\ v,
. \‘ /’
judicious to retain an accountant for L 4 k

for the reasons already adduesd in oﬁE“\\ \)c “”Ay ; . aliiaaraa s I :
N v %

recognized as generally eout-weighing
those of individual Divisional offi;ers,
One has only +to assume a case of dissent
on the part of an Exeeutive Engineer I ~,
and Superintending Fngineer to the

7 . A
Examiner's preposal for a transfer,and

the conelusion is irresistible/viz that

rmaeh time and eorrespondenee will pro-

bably be lost hefore that move ean (if

at all ) be arranged for,

4, Trom Mr De l'organ's remarks,he

seems to take up rugh the same position
as the others,and what they eontend I
have endeavouraed to0 answer as briefly

as possible ahove,

8 In conelusion,I may just quete from
a letter I had te address to Superin--
tanding Engineer VI Sirele not long ago,
"I alvays make a point of deferring as
"far as possible to the wishes of Superine
"tending Engineers and Executive Enginagyi
"in the moves of Divisional Accountants,
"hut,with the number of postings I am

"responsible for threushout the Presidemy,

"and the sudden and urgent ealls that

"frequently arise,matters would very

"soon become impossible if I always re-
"frained from earrying out what Isknow
"to be the bhest arrangements as_a whole .{
"merely because the IExeecutive Enginear

"eoncerned raised an ohiection from the

"stand point of his owmn individual ofﬁm.;,nf

8, I therefore stil) venture to hOPé

that you may see vour way to modify the
view you have taken in this matter,anq, -
with reference to para 5 of my Nete Xe,

370
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; f o O NN o ‘ o
(D e Your 0O, N,Yo,208% d.afgd 27th J,
}) A e 1898,

E This is not a matter on which I
would carz to go up to Government withﬁ'
ocut vour active support ., '

g e A 5 v 5 x W ' Will vou therefors kindly arrang 

for the issue of a G,0,0n the lines on
which you have sxpressed vour willinén
to do so-omitting the provise—-gnd I gxf-
hope that it will at leastAgo.soﬁe vay
towards removing the difficulties T |

have représented,

{”/91,758

0o
e




/

e

2

A T T A e T T B PR

SR L e

i e N

r—e——

4,.,

AR

«<~<
R

R 1«‘

T
s

Again G.O.,
Again G.O.,
< Current No.

} ”
e

‘R € Apmeants o IR '\“ﬂ‘thc ad (S50 el

‘ 6’ 5 o 47 Sl VAPON DEPARTMENT.

3
j\( - Papers to be read in Proceedingg :—
- o Y "
/ 4 vt ‘f {8
Ve
diioi R R
dated o 189 , No.
2147 of 189 8, dated%n March *8”$from the uxammer,uﬂ Accfs “
2724 "13348 : M&rch 1gog, " = Do« Do dlE A
33:5 ” ” o Y 808 b e S, YT ClI’Cle./' SR3
3876 " 118%98 U 41.43;;&5,.3' 1898 , " the S.E., IV Circle. s, 24/{
39077 ) ) a;s 280800 I the S.E.,I Circle. 4& ,/
5046 " 1898, Z:@b “8W > " the Examiner,?P.y. Accts
5521 #1898y #', KOUB, N - Do - 7¢Z
R DE

&4 :')L.;f/_,'- & i— : //ﬂ/ﬂﬂfﬂéﬁ%

uML+,JI)4LJ«Amuwwa uwulwr4fﬂibf

, d ‘*a
»_ﬂ“ - O Mﬁmb“fu Examiner with the @oncurrence of
i & G M) prtis” Daft o Conty the Suptg:Engineer of the Circle,tle

i——— With reference to para 108,
Chapter I,Vol&I,P,w. Code, under -

> which transfers of accountants with;u_

¥R a province can be made by the

iy \; v . 2 o 2
“;M A Resd ﬂ/’..'u/y; 177-‘&(‘)[%4 Govt,directs that all Suptg:Engi-

g
Y
1
B
The Chlef

1"

Sk o M F ? "
" c A to Govt. 6 w//- the divis'io”ﬁ‘.i

) ; .- .bupdt

M Examiner,P.W.Accounts, ¢//£i/*f'
o/

X g , W. 4.
1?{& S

H/ﬁ g0 56k

neers will observe the following

rules: -
/4.7.95
7 ?Y I. A SuptgrEngineer should not
‘,» withhold his concurrence to the

trandfer of an acGOuntznt,except
ST SY | s A
*19 forASyecial and urgent reason,to be

fied, e
Speci ie @‘ﬁg

IT. The fact that an. accountant

has done his dutles to the complete

satisfaction of the E;ecutxve Engi-

.
¥

neer is not conside pak a ‘apecial 3nd:

2 v 2

R 1urgent4reasoﬁ“f‘,’

of works,Lt,H, Dn,

tycé =i
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Note. Under para 105 Chapter T,

vVolume I P.W.Code,transfers of ac-

countants serving in

-

=5}
E

Xidngineers
offices are made by the‘Examjﬁer
with the concurrence of the Suptg:
Engi z}eer. ” ﬁ}) u«*?
In his office notd of 5ty Mardh
last, the Ixaminer represented that
under this rule, transfers of divj.
sional accountants were frequently
protested against by & :Engineers,

and that the objections were Strongiy

supported by Suptg:Engineers, He
pointed out that transfers arranged
by him were not for the convenience
of any one division or individual
in particular,but in the interests
of the‘worz a8 a whole,and that g

single objection taken by 3 Suptgs:

Engineer might disturb or entirely

suspend a whole chain of events cén

T

nected'with)moves of accountants,

each of which is more Or less de-

pendant od the others, He requested
that the Govt, would intérfere in the

matter,and practically set aside the

- code rule which requires the con-

|

currence of the Suptg:Engjneer of a|
circle to the move of a divisional
aécOuntantgFrom any division in a

e 7P l" b =y

:
|
eircle. 3

The undergggned,while Sym-

~pathising with the Zxaminer in the

difficulties ]

e R URC e

LY i S T - O
-
S G R D S GV S

/?

difficulties brought to notice,was

unable to recommend that the code
rule should be altogether set aside-

Under para .45 Chapter IIT ,

Vol.I P.W.Code,the divisional ac-

countant is almost invariably the
manager O0f the Ex:Engineer's office,
and the Ex:Zngineer should have

some voOice in the accountant's
transfer,Some intricate accounts
matter, connected with contracts zec

might be under settlement in a divi

L
)

sion,and it would be manifestly An-

advisable to transfer the accountané-

before the matter is disposed of,

The undersigned suggested to the
Examiner that it would be sufficientf
to issue an order to the effect

that a Suptg:Engineer should not
withhold his concurrence to the

t rangfer of an accountant exéept

for some special and urgent reason,
and that concurrence shonld not be
withheld on the ground that an ac-
countant was worixing to the satis-
faction of his Ex:Engineer,but the
Examiner thought that such an order
could not remove his difficulties.
The undersigned then ccnsuiled .
several experienced officers of tﬁé-

Dept., the majority of ghom agreed

§ with




4 %

with his views.The Examiner now as:s
that a G,0., be issued as Originally
suggested, but aprarently nothing 0
than the entire abrogation of the
clause relating to the ¢oncurrence

of the Suptg:Engineer will S#tisfy
him,.The code could not be thus modi.
fied without the sanction of the

i Govt,of India,and the clause was nof

doubt inserted by that Govt, for
good and sufficient reasons,
| .
i It is recommended that the %g&
draft G.0, now submitted be passed, t)' :
It should give the Examiner all the
relief necessary in his arrangements

. for the moves of divisjonal aconntants,
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