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No. 1776 W., 13t Jury 1898.

GOVERNMENT OF MADRAS.

PUBLIC WORKS DEPARTMENT.

Buildings and Roads,
Civil Works.

Reap—the following papers :—

From A. H. GARRETT, Esq., Superintending Engineer, IV Circle, to the Chief
%nglil;fr,vg’ubhc Works Department, dated Coimbatore, 20th March 1898,
0. /W.

With reference to G.0., No. 167 W., dated 20th January 1897, I have the
honour to submit herewith a completion report for constructing a first-class taluk
cutcherry at Gopichettipalayam the estimate for which was sanctioned in G.O
No. 3380 W., dated 9th December 1892, and to request you will be good enougﬂ t.c;
obtain sanction of Government for the excess outlay amounting to Rs. 6,802.

2. A comparative statement obtained from the Executive Engineer explaining
the cause of excess or savings in each item, is also submitted for your information.

3. A completion report for the work was first received in this offic
March 1‘897, .and was returned to the Executive Engineer on 25th ider(xmfo:-h;urltlsxgll'
explanation with regard to rates, and certain discrepancies in the totals entered in the
comparative statement and completion report. After the lapse of a year the completion
report and comparative statement have been returned by the Executive Engineer who
zitg;gl%)utes the long delay to the scarcity of subordinates in his division since April

4, The excess und savings under various items are as follows :—

Ezcess.
Roughstone in chunam ... .. 9 RS.
R o AR R 777
Teakwood Work s 3 "';/ soe “es ave ses “ee 2,457
Junglewood work L i T s M 365
Roofing with flat and pan tile; * i 1ok 218

tile. ™*” oes
Flooring with Cuddapah sla!’d M bt Al uwiiirenil ] teess v I4DBS
Petty excess in various ite7gs over 4" concrete IR v G
244 vee sen e Sih 952

F 4 Total Excess ... 9,171
’f{ Savings. i
Concrete in chunam fj RS.
Teak WindOWS --;df A il Sy e e ese e 492
Plastering o 219
Record-racks 3 ooe s 109
Contingencies anf" o 24

X petty supervision e T

Total Excess (Rs. 9,171 —2,369) = 6,802

Al e
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5. This excess 18 chiefly due to high rates charged in almost all the items.

6. The work was done departmentally, contractors being employed for the supply
of materials. Apparently there was no proper authority for paying higher rates than
those originally sanctioned, and it is not clear why a revised estimate was not submitted
as the necessity for one must have become apparent at an early stage of the work.

7. There has however been so much delay in obtaining the completion report and
comparative statement that I refrain from keeping them back any longer in order to
obtain the information for a more complete report than I am now in a position to make.

e

Office-note from the Examiner, Public Works Accounts, dated 29th April 1898,
No. 1412 B./A.

Outlay checked and found correct.

e et

From Conductor C. SMITH, R.E,, Sub-divisional officer, Lighthouse division,
to the Executive Engineer, Coimbatore division (through the Superintendent
of Works, Lighthouse division), dated 20th May 1898.

With reference to' your endorsement, No. 1838, dated 4th May 1898, on Public
Works Department memo., No. 2175 C., calling on me to show cause why I should
not pay the difference in cost of reepers for the Gopichettipalayam taluk office, I beg
to state that I had nothing to do with the fixing of the rates to be paid for the
reepers or any other woodwork for this taluk office. Tenders were called for and
submitted direct to the Executive Engineer, Coimbatore. The first information I
received on the subject was to the effect that the Executive Engineer had accepted
the tender of one Coopoosawmy Naidu and ¢ forwarding ”” me a copy of the rates to be
paid for the several items. 1t then became my duty to measure all timbers received,
and to prepare and submit bills according to the rates accepted by the Executive

Engineer.

e

No. 1056.
Forwarded.
(Signed) F. W. ASHPITEL,
ond June 1898. Supt. of Works, Lighthouse Divn.
No. 2468.

Copy forwarded to the Superintending Engineer, IV Circle, with reference to his
No. 231/C.L. of 22nd April 1848. The correspondence shows that Conductor Smith
is not to blame in the matter. The tender was received in the Divisional office on
the 16th August 1894 ; Rs, 8 per 100 running feet being entered against teakwood
reepers 2" X 1”. On the 21st August 1894 the Executive Engineer (Mr. Lewis)
submitted the tender for acceptance and it was duly accepted by the Superintending
Engineer (Mr. Hannan), no reference having been made to Conductor Smith.

(Signed)  C. H. B. BURLTON,
13th June 1898. Executive Engineer.

No. 337/W.
Copy submitted to the Chief Engineer, Public Works Department, with reference
to his No. 2175 C. of 18th April 18y3.

COIMBATORE, (Signed) A. H. GARRETT,
24th June 1898. Superintending Engineer, IV Circle.
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Department,

Note by the Chief Engineer, Publie Works

6,352, or Rs. 6
Deviation in Materials,

(a) Rough stone in chunam for brick in ch

(8) Flooring with Cuddapah slabs for squaxinglrxilcin basement l'1787.7
s

1,382

2,159

—

Increase in rates,
(¢) Brickwork in superstructure

(d) Teakwood work ...
(v} Tunplowood work L1+ 1 DN TN Sl ot G 2,457
) Filed poofing il il Y v S S il 365
() Sub-heads costing Rs. 500 and und;a.x.- i,gzg
ses ’
saw s e 952
7012

: T ——
Deduct savings on other it%t:xls g’gssl)

Net excess .., 6,805

——

Ttem (a).—The excess is i
2 : on this item is d
uneven th ue to the fac
s ta;t bt;leg f:;ltgl;ti !(l)ir’::::?ent (:iug %%eﬁdeptp of the fglgng:gorgl ngt?und was so
cubic feet provided in the esti y and 12, cubic feet were executed € compound
B il il have beees imate. But for the substitution of Instead of 5,807
! n much greater. It i of rough stone for by
on concrete for which rough stone 1t 1s more than half or brick
was substituted. covered by i
ltem (b).—Cuddapah slabs were used for the Tﬂtﬁ):i;cess may he Pagseaél.savmg

rovided for i i in lj
xlx)meh cheaz’l;erl?nt?ﬁeelsglma:z’ be‘r?fll-s e the latter wear out sogonn:ml:ieu o aaee tiles
. ; n. 1941 &
Wifiaes ol e 14 acgepted is deviation was sanctioned by thet lgau;';?etﬁogf is
4 1nten 'ng

Item (e).—There has b
P ; een excess both in quantit :
stoneorl[:;eszx;i 211;19 t’% ﬁ):q course of levelling bl‘igk haviigangleéﬁ l‘fate' The excess in
Tanjore for pre et bu-lcrease m rate is attributed to the imp e ove e rough
s g, ‘Svorkiit ;mka and to the cartage of brick earthp(;rtatlon Of men from
personally, in getting b : reat difficulty was experienced, as th rom @ distance of 4
ally, 1n g g bricks made at allin this out-of-the-w © undersigned k

m (d).— L0 ; i
o ofe ﬁx(in)g v;lill;gheﬁ:gsiomﬁ due to a slight increase in the quantit 2
ool i Bt e paid for separately, the estimated raty’ and to the
Rl v(;; thfe supply alone. The rate provided in thz haYmg been
e R g y from the railway, and greater care sh Wi it
Item (e) sil‘heeeistlmate. The excess may be passed e should have heen

sk e cess occurred both in i :

quantity is due to the fixi ili guanaty and rate. The i i
Sibeibatodits s cha:ggfixxll%uﬁ :glililngx%ll?]txﬁ to Ig.:;;l wards, and the exie:sl cilx.far:ieli‘;

to th ; e planks, as the esti ;
j:il v:a(;?igt::iig)r fg:xktsh e supply of scantlings alone, Tt is beﬁigsvt;&miﬁ:: :ﬁte wﬁ? g
o Stk alI))out ms‘:%sc;’enﬁlg' adgpted after the preparation of this estix(xex:fe. m%‘l?f
S y of rate applies to this item also. The excess wa:

Item (f).— . et el G

ik ng J:o)h itTvI;:sl?SSZ?iS?i }tlfli this item is mostly due to the high rate paid for teak

W dsramealit v B ifficult to get ata cheaper rate. Here, also, the estim:t
rate (Rs, 8 tud g i e;cgess would not have been so great if an abnormally hi E
: per 100 R, feet) had not been paid for teak reyepefs

.

made up as follows . 802 .

M
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R el s
The undersigned has endeavoured to discover W
sub-division officer reports that Rs. 8 was the ten

ho was responsible for this,
dered rate and was received by the

Executive Engineer (Mr. Lewis) and sorwarded for acceptance to his Superintending

i ted it. The res onsibility therefore rests with the
Eltltil: ?éc(g b e o7 I’ihis matter already, his explanation

As there has been 80 much delay 1n : .‘
has not been called for, especially as i bly be that it was the lowest tender

t would proba
receu}etd and 11!1(’1]? ;C{sb:xzzggpéii- principally due to an inadequate provision for lead
Sheetin;milggt)l;e originﬂl estimate, and an additional_quantity arno%ntmg tot a(;M square
feet had therefore to be purchased at 2 cost of Rs. T13. I.t may be acceptec.
) k was done departmentally, COl]tI?a.CtOPS. being en_lployed for the supply
2. The work wa 1 the estimate should not have

. : . those rovided 1 !
of materials on'y. H:)grthnZ?: (?131 e 5 d estimate should have been submitted
)

ek gk : ion of the Superintending
i 1 foreseen. The attention of the Sup g
S8 woou &e the Aol b to the carelessness displayed in the prepara-

ingi i : this fact, and :
:&i:gl :fe ?l']: ;Ei;ii:l& l:(:ixtx(x)ate. ; It i’s hoped that, ‘_mh a more accurate and up-to-date
schedule of rates, such mistakes will be avoided in future.
(Signed) W. B. peWINTON,
Chief Engineer_

7th July 1898.

L. 776 W., date
Orpgr—No. 177 y authorized to admit the outlay of

i ks Accounts is ) :
er of Bk vgn(:ar sanctioned estimate for constructing a first-class
he Coimbatore district.

I 2 of the Chief Engineer’s note read

The Examiner of X _
Rs. 6,802 incurred in excess of the
taluk office at Gopichettipalayam 11 t
2. Special attention is drawn to paragrap

above.
e (True Extract.)

: Under Secretary to Government.

To the Superintending En ineer, IV Circle.
Examiner, Public Works Accounts.

Exd. T. K. Narayana Aiyangaf.
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Public Works Department,

o
e

In G.O.Ao.ségo W dated 9gth December
1892, an estimate of Rs,29,550 for con-
structing a first class taluk office at
Gopichettipaliayam in the (Coimbatore --
District was sanctioned, The actual -~
outiay on the work amounted to Rs, 36,352
or Rs,6,802 in excess of the sanctioned
estimate, The excess is made up as ---
foliows: =

Deviation in materials,

(2)Rough stone in ehunam for brick sied

7%)

in chunam in basement........ 777

(b)Piocoring with Cuddapah siabs

for square brickS-------n-. 1,382

Increase in rates

(¢)Brickwork in superstructure 2, 457
(NI TEARNGOR WorK- - - o cd o T o 365
(e)d unglewood WOTKe-mcm ool 1, 276
(f)Tiled roofing------eoocaciins 1,962

(g)Subheads costing Rs,500 and
under--- = 952

7,012
Total Rs,9,171

Deduct savings on other items ,, 2, 369
Net excess ,, 6,802

Item(a),The excess on this item is due
to the fact that the ground was. so
uneven .that the height of basement
and the dapthi of the foundations
of the compound waii had to Ee S
greatly increased and 12076 C.ft.

were executed instead of 5807 C.f1t,
providsasd




provided in the estimate,But for o

substitution of rough stone for brick °

the excess would have been mueh -._

greater, It is more than half cover-

ed by a saving on conecrete fgr -_
which rough stone was substituted,

The excess Mmay be passed,

Item (b).Cuddapah siabé were used for

the flooring in lieu of square tiles

provided for in the estimate, because

& the latter Wear’ out soon and the

Stome flioor is much cheaper in'the

tong run,This deviation was sanetion-

ed by the Superintending Engineer and
may be accepted,

I?em !c),There has been excess beth in
quantity and iﬁ rate, The excessbin
the .former is due to one course of

- develling brick having been placed
over the rough stone basement, The
increase in rate is attributed ﬂo
the importation of men from Tanjore
for preparipg bricks and to £hevcar£-
age ‘of brick earth from a distance '
of 4 miles froﬁ the work site,@reat

difficuity was experienced/as the
undersigned knows personally,iq get -
ting ggicksfmade at all in thisﬂout

‘of the way place,The excess was un.

avoidabie and may be passed

»I@em (d) ., The excess is due to a slight
| O {

XREkTRasE increase in the quantity
: et

and to the cost of fixing which had

to - be paid fqr separately, the estimated

P

§
» -
- %

rate having been allowed to the con-
tractor for the suppliy aione,The --

l,‘
rate provided in the estimate was —

too.low: for work so far away from
the railway,and greater wgare shouid

have been taken in framing the --

cstimate,The ‘excess May be passed,

Item(e).The excess oj&urred both in --

quantity and rate, Toe increése in
quantity is due to the fixing of
ceiling pianks to Jjail wards, and tle
excess in rate is attributéd‘to the
chargas'incurred in fixing.the --
pianks,asAthe estimated,rate WasS -=-
paid to the contractor for the ---
suppiy of scantiings alone,It is --
believed that the ceiling of jail
wards with planks was only adopted
after the preparation of this esti-
mate,The above remark about insuffi-
ciency of rate applies to this ~-=
item also,The eXxcess waé unavoid-~

ablie,

Item (f).Tﬂe increase in‘'this item is

mostly due to the high rate paid --

" for teak reepers,which it was --=

found difficult to get at a cheaper
rate. Here aliso tﬁe eétimatgprata
was too low, but the exeess would
not have beesn so\:rgat if an ab-
normaily high rate(Rs,8 instead of
R8:5.6 ‘per 100 R.ft.)had not been

paid for teak reepers,The under=

signed has sndeavoured to discover

aﬁhd

-

respPENS1 O for-t
respe

o

A

3
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i

the Subdivision officer reports that Rs,
8 was the tendered rate and was received

by the EXecutive Engineer(Mr,Lewis)and

forwarded for acceptance to his Super-
intending Engineer(ﬂr.Hannan)who accept; $
ed it,The resPGnsibility therefore rests
with the latter officer.As there has been : ) f

so much delay in thédmatter already, his

explanation has not been caliled for,
especialliy as it would proWwably be that

it was the lowest tender received and

had to be accepted, ; 7

Item(g). This excess was principally

'

due to-.an inadequate provision for lead

Ml%—»M Z

Z«:L%jo{.?a_mf—.% frra i

sheeting in the original estimate and

"3an*addit10nal quantity amounting to 574

sq.feet had therefore to be purchaséa\\~—’

=

. at a cost of RS,718, It may be accepted.

e teao co )q14z4¢£,;fg‘aa
P 5l R Wl oy

R The WoTk was done department -

ally, contractors being employed for the
1lsﬁpply of materials only, Higher rates

. than those provided in the estimate . e ;

V;Should hop"have been paid without prior

_sanction, and a revised estimate should

 have been submi@tq#*as soon as the neces-

sity for it was foreseen,The attention 4 :

A_." T 3 i : y‘ 7/’
of the Superintending Engineer will be .
cailed to this fact,and to the careless.

diSplayed in the preparation of the

b

> accurate aﬁdzpﬁ-to-date schedule
i i 4
of rates,such mistakes wigy be avoided

!

i'future,
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