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Ootacamund Lake Reclamation Project

Revised estimate of Rs. 1,99,140 for filling in the upper portion of the Ootaca-

mund Lake, sanctioned, with remarks, in supersession of the original estimate of
Rs. 1,00,000.
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2 No. 1763 W., 121a JuLy 1898. A~

GOVERNMENT OF MADRAS.

PUBLIC WORKS DEPARTMENT.

Buildings and Roads.
Civil Works.

Reap —the following papers : —

From A. H. GARRETT, Esq,, Superintending Engincer, IV Cirole to:the Chiof
N‘:)g‘;_?grw ublic Works Department, dated Coimbatore, 22ud May 1898,

LakeI’ ’have the honour to forward a revised estimate for ¢ Filling in the Ootacamund

2. The report accompanying the esti i i
. / t d
explains tpe necessity for the estixtx,mte now ;Tlgrzittge:;es p il T
3. It will be seen that the estimate origi i i
. ginally submitted by Mr. deWinton was
%{“lys accurate. ~ Mr. Malet prepared a revised estimate i}; May 1897, which
Mr- mt[)niel'S-lb've submitted with slight alterations after taking over charge from
Mr. . alet. l‘hg sections which accompanied this estimate were not signed and
r. omers-Eve.ls.unable to say who prepared them. He, however, accepted them as
- correct, though it is now quite certain that they were very inaccurate, as the quantity
of work to be :ione calculated from them differs very much from the amount given in
Mr. deWinton’s estimate and that which has actually been executed.
4. The present estimate exceeds that sanctioned by Bs. 983,500 and the report
and comparative statement afford the necessary explanation.

H 26 Thed I:atet }fpr earth-work works out to Rs. 17-03 per unit—vide items 12, 13
an and in this connection attention i to G.0., No. 1732 W, d:
ot e vagtt ention is drawn to ) , dated

6. There has been a large excess on the item Hutting which in his letter, dated
28th M?.y 1897, Mr. Somers-Eve said would not cost more than Rs. 1,000, The
expenditure, however, seems to have been necessary and unavoidable.

: 7. I gm decidec}ly in favour of the lump sum provision of Rs. 5,000 referred to
in paragraph 20 of the report as I think slips are certain to occur during the

. monsoon.

8. In conclusion .I wpuld observe that although the work of the Pioneers has
been somewhat expensive, 1t has been eminently satisfactory in all other respects.

From the Superintending Engineer, IV Circle, dated 26th May 1898, No. 277 W.
» »” » 2nd June ” » 288 W.

»” »

Note BY THE CHIEF ENGINEER.

Revised estimale of Rs. 1,99,140 for filling in the upper portion of the Ootacamund Lalke.

With his letter No. 275, dated 22nd May 1898, the Superintending Engineer,
1V Circle, submits a revised estimate of Rs. 1,99,140, together with a comparative:
statement, for filling in the upper portion of the Ootacamund Lake.
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9. The origina
division, for this work

cubie feet of earth-work to D¢
of Rs. 13-8-0 per 1,000 cubic fe

mitted by the Executive Engineer, Coimbatore
amotuljgdp-hQJié-_J_zZZﬁQQ- This provided for 763 lakhs of
o be taken partly from the south side of the lake at a rate
et and partly from the north side h(J aiLHill) at a rate

ic feet. This estimate was reduced in the Chief Engineer’s
o Be = Eer i’ggoog?)bf?)r reasons given in G.O., No. 3246 W. of 19th December
office o Ao rate for earthwork to Rs. 11 and by omitting the

“chi bv lowerin the £ ; : :
;?c?z,sigﬁl:gz cross drainagg and was sanctioned for this amount in the above-mentioned

Government Order.
3. The excess of Bs.9
as follows :—

P

| estimate sub

9,140 now submitted for sanction is principally made up

Description. [Amount of excess. Remarks.

RS, .
39,350 | Due principally to raising the rate from Rs. 11 to

Rs. 15, the quantity actually executed beingonly 4
per cent. in excessof that originally provided. Kor
reasons for this excess vide report, paragraph 3.

Not provided in original estimate. This has to be
laid all along the toe of the steep scarp on
south side of reclamation to prevent slips which
have occurred owing to the large amount ot water
percolating from the bank. This eould not have
been foreseen before the excavation was made.
The item also inctudes the rough-stone drain at

g foot of scarp— vide paragraph 10 of report.
3 | Hutting and conser- 5,500 | This espendibare is entirely due to the presence of
vancj. the Pioneers in Qotacamund, and has greatly
oxoeeded the original amiunt of Rs. 1,000 men-
tioned in the Executive Engineer’s letter printed
with  G.0., No. 1657 W. of 11th June 1897,
The reasons for this excess are given in para- -
graph 14 of report attached. Sanction to the
employment of the Pioncers was given im

G.0., No. 1697 W., dated 25th June 1897.
20 15.000 | The rates provided in the original estimatesubmitted,
4 a(olpsuiRy...ore % viz., Rs.p 13-8-0 and Rs. 15 were intended to cover
all plant for transporting earth. In addition how-
ever to the revised rate of Ks. 15, it has been
found necessary to spend Rs, 15,000 on trucks and
 rails, bringing the actual rate for earthwork up

to Rs. 17:03 per 1,000 cubic feet. Details of
the excess are given in paragraph 15 of the
report.
5,010 The original estimate provided only Rs. 500 for metal-
ling and gravelling the short diversion of the road
which was then intended. The additional cost is
due partly to the fact that principally owing to
the purchase of land from Woodcot estate the road
diversion has been much more extensive than
originally proposed,and partly to the fact that after
the diversion was almost complete it was found
necossary for the safety of the banks and for
eneral convenience to re-align it in a lower
level—vide 3.0, No. 788 W. of 23rd March
1898 and paragrapth of report.
: for 9,500 | It was originally inten ed to purchase only the plot
. Ci):lg(.msatlon of land eIowyRa.ce View for which Rs. 5,000 was.
provided and Rs. 4,500 paid. It was subsequently
decided to purchase part of Woodcot te obtain
earth for filling, and for this Rs 1,500 were paid.
The balance of the excess is not explained—vide

paragraph 7 of report.

1 | Earthwork

9 | Dry stone revetment. 12,089

5 Road-s oo
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4 No. 1763 W., 12rm Jury 1898, £
Item No.| Doscrip.tion. Amonunt of excess.! i Remarks.
RS.
7 | Turfing and plant- 2,000 A great deal more is provided for than was origi-
ing grass, nally contemplated, on Polo ground and slopes of

bank, and owing to long drought up to May, much
that was done Lad to be redene. The greater part
of this work has still to be done.

8 | Rough stone cul- 1,300 The excess is partly for culverts under new road,
verts. and partly to drain old A BC ground when the
old drainage channel was blocked (paragraph 11
of report).
9 | Filling Polo ground 1,768 | The filling had to be continued further east than
hole. was originally intended to prevent ponding of
water on Polo ground (vide paragraph & of report).
10 | Drains ... 5,000 Rs. 8,000 were provided in the original estimate,

?’ but the amount was cut out by Colonel Pennycuiek
| as unnecessary. Owing to the heavy drainage
from the searp on south, it has been found im-
possible to do without it.

11 | Provision for repair- 5,000 This is a provision for future work if found neces-
ing slips in slopes. sary (vide paragraph 20 of report).
12 | Contingencies ... 3,791 | Excess due to the long time the work has been in
hand.

98,508

There are also several minor items of excess and some savings, bringing the total excess to
Rs. 99,140.

4 Items 2, 5, 6, 7, &, 9, 10, 11 and most of 12 may be accepted as unavoidable.

5. With regard to items 1 and 4, it is observed that the original estimate for
earthwork was carefully prepared as regards quantity, and the rates were intended to
cover all plant and appliances. These rates were calculated by the undersigned when
Executive Engineer, Coimbatore division, in communication with Messrs. Mitchell and
Mackenzie, to whom it was intended to entrust the work because they have a very great
command of labour, and conld have brought up 2,000 coolies and completed it in six
months. 1f this course had been followed, it is considered that the work would have
been completed long ago for an amount very little, if any, in excess of the original
estimate submitted, viz., Rs. 1,27,900. But the undersigned was transferred, the esti-
mate was cut down to a lakh, time was wasted in vain attempts to do the work for the
reduced rate, and eventually the rate had to be increased, and the expensive aid of the
Pioneers called in, with the result that the work has already taken 23 years, and is
not yet finished and the sanctioned estimate has been nearly doubled.

The fact that the work would cost nearly 2 lakhs of rupees was brought to the
notice of Government in the undersigned’s inspection notes of last October.

6. Item 3 of the excess is entirely due to the presence of the Pioneers in
Ootacamund. There is no doubt that they have done very satisfactory work, but it has
proved exceedingly expensive, and their introduction would have been quite unneces-
sary if well tried contractors, such as Messrs. Mitchell and Mackenzie, had been called
in in the first instance and given a reasonable rate.

7. This large excess is principally due to the very unfortunate and impolitic
reduction of the rates in the Chief Engineer’s office, which made it impossible for any
trastworthy contractors to take up the work and directly produced the half-hearted
attempts at tackling this big undertaking which characterized the first 15 months of
the operations. Credit is due to Mr. Somers-Eve that, on his advent in March 1897,
much more vigour was thrown info the work, and it is now approaching a completion
which will be very satisfactory in every way beyond the fact that the cost bas been so
excessive. e W

8. The revised estimate is recommended for sanction.

(Signed) W. B, prWINTON,
Chief Engineer.

29th June 1898,
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The revised estimate 800 foned in supersession of the or1g1]n§95
Sotacamund Lake, 18 83507 a0 gy " dated 19th December 1879,

e 1,00, il T 3 of 1897-98 amounts to Rs. 1,43,147.

tioned 10
Rs. 1,00,000 5229 outlay on the work to end | 'gfProvincial Civil
v he current year ro

9. The pro;t{)’:.‘b}&,l 53 has been made for 1t 11 tl i 80 40, Wiﬂ},’ if possible, be allotted

e - Rs.
rovision O ce of estimate, ViZ,
The balan .

Works Budget-
later in the year-
3. The sanction ace

ko 38 W. of 1898-99, an
e (True Extract.)

mounting

h 1 has been registered as Provincial

orded in paragrap laneous Public Improvements—Original

d classified as Miscel

Under Secretary to Government.

A r ¢ 1V Circle,
To the Snpenntendmg o with enclosures.

Examiner, Public Works Accounts.

”  Local and Municipal Department, for

I communication to the Municipal Couneil, Ootacamund.

fxd. T. K. Narayana Aiyangar.




PusLic Works DEPARTMENT,

MADRAS GOVERNMENT.

Reap the following

-~ s

'?iom the Superintending Engineer,IV Circle No.275 W,dated

22nd May 1898,
b
Do -, N0.277 W,dated 26th May 1898,

e Do -,No.288 W,dated 2nd June 1898.

Node by the Chief Engineer,”.W.D,,dated 29th June 1898,

7

The revised estimate amount-
ing to Rs.l,99,140,for filling in
the upper portion of the Oota.ca.mund
Laze,is sanctioned in supersession
of the original estimate of Rs.:,00,000
sanctioned in G.0.No.3246 w,dated
19th December 1895, .
24 The probable outlay on t.ho‘-wo‘rl,

to end of 1897-98 amounts to Rs.

1,48, 147. A provision of Rs.44,153

later in the year.

" The S.,%,,IV C th enclos . : )
*“‘The“ ik elen . Et ) 3. The sanction accorded in para 1

" Zxaminer,P.W.Accounts, / : R
: ! / has been registergd as Provincia

Local and -'Mnnicipa.l Dept.',

Ty

&{w of 1898-99,and classified as
fo::,cﬂmmgnica.t.ivon wa e Miscellaneous Public Improvement.s,f

Municipal Council,Ootacamund, Original worzs,

(40—-4,000—2-11-95.)
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Revised estimate of Rs. 1,98, 140
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W | - ,
s 2end Moy 189E, the Suptg:Engineer, IV

Circle, submits . revised estimnte of
Rs. 1,89, 140, together with & compara-
tive statement, for filling in the

upper portion of the Uotaucaumind 1-ks,
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