A"
v T prar

P el et L

o g 4 = T
Jy il iy e ot

TR

1
R 2 gt L%
M S A s

o ",
VISR U R

Ko Lo g Cteh o

e e Y T SN TR e
3 CEPIY g ; :

N ¢ e

A TR TR

LR v o) 12 s
FRTE R B sl S TR o PR A
" S P— ?‘ . L”_'F‘{ e AT, : ¥ e
i S s et R AT !
e SIS,
A=A SR e N SRENRT

o s

| o

i "

| b
/g?f“'ﬁ 2 :
T o U

13 b » Lyand ¢ - > s !
Hespateh “Abstract.] o &

RE

A CECrne B 15l

. £+ 3 !
. .

’é, ~ ",méﬁ"




B ol o 4

BACK

P .A ’[‘)T‘j R :3 1

.

\

Dopartmenh.

=
..L,A»«-ﬂ -

A ORRIEET S e

RSB

],e.o. ‘

1

\ e —— e L

|

\ Depe.rtment. ;

I

'
!
\

GENERAL.

 ESTABLISHMENT.

e ST

; ',; g it e
d -

] . 3 ”

=7



A AP NIAL TP INES

No. 130 W., 1818 JANUARY 1898.
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GOVERNMENT OF MADRAS.

PUBLIC WORKS DEPARTMENT.

General.
Establishment.

Reap—the following paper :—
From F. W. ASHPITEL, Esq., $uperintendent of Works, Light-house division,
Madras, to the Chief Engineer, Public Works Department, dated 23rd

October 1897, No. 691.

0. 2156 W':, dated 27th July 1895, will show that, when
formed, it was intended that subordinates should draw a
te them for the out-of-the-way places in which
at to in obtaining supplies, and, in the

A reference to G.O., N
the Light-house division was
deputation or other allowance to compensa

they have to live, for the extra expense they are p
case of married men, for the cost of maintenance of a doable establishment. I would

oint out that, anywhere olse than in India, 2 much more highly-paid establi

would be .employ'ed than that which has beén placed under m% ofdgrs ; butt ll)hlls::;egg
hesitation in saying that T am perfectly satisfied with the men who have been given
me, provided they are not .discontented. It is human nature to be dissatisfied, if you
find that, by going out into the jungle to live a life of discomfort, separat:ad from
your family and faced with a large increase in household expenditure and cost of
living, you draw less pay and allowances that you would in an office in Madras with
less ?esponsﬁphty and anxiety than work in the Light-house division entails. In
addition to this, the policy of passing large sums of money through the hands of men
who are not contented with their lot does not commend itself in any way.

2. 1 have the honour, therefore, to request that you will be pleased to obtain
the sanction of Government either to the grant of an allowance similar to that passe
to subordinates and clerks employed on the Periydr project or will give a temporary
step of promotion to all subordinates employed in this division.

8. I believe that it is not necessar for me to describe to you 2 mud swamp ab
the mouth of the Kistna river, nor to irﬁpréss on you how undey;' ble such a spr[)’t is
as a residence. I also need not detail to you the disadvantages of living at Mana-

paud and other similar isolated stations.

Orprz—No. 130 W, dated 18th January 1898.

In his letter, No. 691, dated 23rd October 1897, read ’ !
Tioht-h R . above, the Su rintendent
of Works, Light-house division, recommends that the uppex sub(’!rdinatespeattached to

Dis division be granted an allowance similar to that passed to subordinates employe
tep of promotion. !

on the Periydr project or that they be gi ary
_ ar t they given a tempor 8
Ashpitel’s original proposal, in his letter of the 3r(¥ June 1896, printed with G0
oyed on light-house

No. 2156 W., dated 27th July 1896, was that the subordinates empl

construction should be granted a deputation allowance o one-

tt;at, in return, each man would have to engage mnot to take furlough for a ter
of years. This proposal was accepted, by implication, in G.0.,
97th July 1896 ; for in paragraph 5 it was stated

solected for this duty will be expected to devote continuous attention
will be granted no

thus not be li_able to _transter, and save sick leave if necessary,
leave of any kind during the continuance of the work.”

Gith their pay; 90% T

No. 2156 W., datew
and spbordinatfis

L

=" Q ‘said that the duty 1

e e Gt o

3

No. 180 W., 18mx Jaxvasy 1898.

, >
9. His Excellency the Governor in Council now formally approves the propo:hl
as regards the grant of a deputation allowance of one-fifth salary to the upper sub-
ordinates in question ; but as the scheme of light-house construction and improvement
has been organized as 2 regular Public Works division, and 1t cannot, therefore, be
is no permanently or tempo-

the provisions

s one for the performance of which there
tment, the case does not exactly fall within
Conductor C. Smith, Sub-Engineer,
and the grant

rarily sanctioned appoin ‘
of articles 94 to 99, Uivil Service Regulations.
i an Rs. 260 per mensem,
extra remuneration must, in any case, be referred to the Government of
That Government will, therefore, be requested to give a general sanction to

9nd grade, moreover is in receipt of more thi
to him of any
Jdinates who are, or who may be in

India.
the grant of deputation allowance to all upper subor
future, attached to the division.
ubordinates of the division fall

when upper 8

3. As regards travelling allowance,
be exempted from the operation o

into the charge of more works than one, they will
artiole 1159, Civil Service Regulations, subject to the condition that they will bave

fixed head-quarters ab which they will not draw travelling allowance at all.

[Here enter No. 131 W., date
(True Lxtract.)

(Signed)

d 18th January 1898.]

W. B. peWINTON,
Ag. Secretary to Government.

To the Superintendent of Works, Light-house division.
Examiner, Public Works Accounts.
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PUBLIC WORKS DEPARTMENT.

General.
Establishment.

Lerter—irom
W. B. peWINTON, Esa.,

Acting Secretary to the Government of Madras,
Public Works Department,

To
Tae SECRETARY 1o THE GOVERNMENT oF INDIA,
PusLic Works DePARTMENT.
Sir,

In the papers printed with the Proeeedings of this Government. No. 2156 W.
dated 27"_}1 July 1896 (copy attached), the arrangements proposed for ’theoeonitl'uctioﬁ
of new light-houses and the tmprovement of the existing structures in this Presi-
dency were dlseussed.. It was originally proposed that the Executive Engineer in
charge of the operations and his subordinates should be attached to the Marine
Department, and that the staff should be kept on, as far as possible, continuously, so
that the skilled supervision which would thus become available might be moved
from one work to another until the completion of the entire scheme, t"1‘0 this end, it
was ordered that during the continuance of the work, no leave, save sick leave if
necessary, would be granted to the officers and subordinates en,lployed Shakd s
compensate the upper subordinates for this deprivation of leave, and for havin t.0 live
at the sites of the works in out-of-the-way places, it was propo;ed that the sl%ould be
granted a deputation allowance of one-fifth their salaries, and if their servic}:as had been
temporarily transferred to the Marine Department, as originally propo;z,ed such allow-
ance would have been admissible under articles 94 and 98, Civil Service ’Re lations
Since then, however, the scheme has been organized asa regular Publie V‘Vorksg:llivision'
and the case does not, therefore, exactly fall under articke 94 but the conditions under:
which the staff are expected to work remain the same, viz, f they will remain conti-
nuously in the division without any leave, save sick leave ; they will live at the sites
of the towers, and will be moved from one work to another unti] the completion of
the programme. ‘Ihe Executive Engineer of this division, Mr. F, W AshP itel, has
been granted the status and local allowance of a Superintendent of Works in a&ord’ance
with the original intention, and now that estimates for two light-houses (at False
Point Divi and Manapaud) have been sanctioned, and work has been commenced, the
question of the grant of deputation allowance to the upper subordinates of the divi-
sion has come up for definite decision. The Superintendent of Works strons]
recommends the grant of the allowance, on the ground that it is absolutely n et
for the economical and efficient performance of his special work, that he should have
gelected an European establishment, who would volunteer for the duty and remain on
it contentedly, notwithstanding that it is more irksome than ovdinary public works
duty ; that the men must live on the sites of the works in out-of-the-way places near
malarious swamps where all supplies are most difficult to obtain ; and that they will

2

AT k) We: N ety ~w--3
No. 181 W., 18ta JaNvary 1898,
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ense in maintaining their families elsewhere. It is also pointed
gﬁtp?}:aiotgzt;i)pgF;ubordinates at present employed volunteered for the work under
the distinet impression that, in return for the restrictions—no leave—fan‘d the spécial
pature of the work, they were forecelve some 1NCTeaso of pay. His lxcellency the
Governor in Council admits the fyrce of these arguments and recommgnds ‘the grant
of-the ailowance with effect from the date on which the upper subordinates first left
Madras, the divisional head-quarters, t0 proceed to the site of the works to which they
en posted. 3
il ‘}’ eThg two upper subordinates immediately concerned are Conductor C. Smith,
Sub-ﬁl'ngineer 2nd grade, and Mr. C. J. W. Plummer, Overseer, 1st grade. The
luments of the latter, including deputation allowance, would be less than Rs. 250 per
i d if the case fell clearly within article 94, Civil Service Regulations, the
o o ht be granted by this Government under articles 95 and 98. Conductor
allqzvlfn(if ?;;%rer drfws more than Rs. 250 per mensem, and his case would, in any
Smith, tao ces réquire reference to the Government of India. As the work extends,
ey bnble’ that one more Supervisor or Sub-Engineer will be attached to the
1078 IRK E;d this Government desires that a general sanction may be given to the
dgﬁo:f &e allowance to all upper subordinates posted for duty in the division, the
%otal pumber being three or four at the most. iy
3. The clerical and menial establishments of the division are all temporary, and
their I;av has been fixed with rg.-ference to the special nature of the work.

I have the honour to be,
Sir,
Your most obedient servant,
(Signed) W. B. peWINTON,
Ag. Secretary to Government.

Fort. St. GEORGE,
18th January 1898.
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P, W, Department,

Note. for the Hon'ble Member.

With reference to the Hon,
;
Member's remarks on this office
Note for Orders of the 1ith Instant,
it is submitted that
‘1) covernment has made the

ial by placing unwonted

restrictions on the leave of those

employed on it. It is surely impOsSSi——
ble that covernment should have in-
tended that there was to be no con-

cession in return for this restric-

. memcﬂv

promised a deputation allowance in

é%duwm,/d"zzr;a’£f¢‘ :
(208 ‘\~7
W7 e | Q ~ccordance with C.S.R.No.98 by sanc-q
C"‘" - ‘x ~

tioning G.0,No, 2156 W of 27th July

(2) Government bas virtually

7
3 806, vide para 1 of Note of 1ith

Instant,

(3) The allowance 18 proposed
partly as 2 revard for this restric-
tion,partly to compensate the men
for having to live in Vexy out-of-

he—nay,expensive/and gsometimes un-

healthy’10cv?..lities,and for having to

5 7¢ maintain & dual establishment.'

¢ 2
TR {4) For the 2 hove reasons =
. 5 .

A varying deputation allowance would,
it is thought,be unfair to the men,

and difficult_;o regulate in prac-

g -3 L oy
tice. Mangalore may be an excellent
station when you zget there, but it

ery far distant from the Head

Quarters
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travel with the Superintendent of

Works and his upper subordinates, Tt
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suyrveyors and others, to compensate
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attendant thereon If they have not

to move camp during the month a fixed
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he temporary

establishment, and have be

specially ‘for the work, It

e
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RS-
~afialpes il

i :
seen from the remarks on the accompany- /?yd f
- |
ing -statement of establishment that ]
with the exception of the ssnior P>
draftsman and the peons,the remainder :

’_\ﬁ

b e
W~

»

only get the maximum pay of the corres- VL :] C}CL&A(L47
ponding grades in a 3rd Class Division. ***“—%ﬁét

A ek

=

The senior draftsman

T

et - Wala
draws Rss« 100

B

because Mr, Ashpitel asked for a man

T e

with special qualifications for his

work, and one was not available for

The peons are given

@

C::d¢ Crr e
xtra M ~ .

pay because they are required to 0\,4&4A*/4L>4~H~JL‘
travel /L,c'vdf/3<‘/4ilﬂl"1-
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P. W, Department,
| i - ‘ i "‘
1 x : -.

|
i Note for the Homtble oir Henry Bliss,K'. Cgi['E

s

As I have been unable spparent- ;

1y to convince the Hon, Member of
. the necessity for granting the ---
= upper subordinates of the Light---

M ﬂ"';z’“‘—-ﬁousb Division » deputation allow-
m “M .

.nce I hs7e wsked Mr,Ashpitel to --

,ar M o gyt
Ik THEA WO

5 note on the subject a8 =-=

Al lha = 11 the details of work in his Diviﬂ

\ ' H W M? sion,and I beg the fwour of its =--

; Ww—) perusal, 7 el
: L 7 . ; 2 il
2‘ h J(“ tm‘w I,0f course, know that no Govi.
E '“‘* z_ 4 ' paes P servant has a right 1o 1eav@,mﬁ £
]

5‘ : ? cannot believe that Governmen
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Member' 8 remarkq e
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s1lowance beyond the 10 days limity
This object is that gi??n i CeSv R
Article 116¢ (b) ,d.e. 10 3@00up the
men for the extra expense they are
put to by their halts,although no
camp equipage may have been main-
tsined, The men will generﬁl%fhmve
£0 Iive in VOIry out-of -the-way
swampy pls,ces,f‘s,r sway from wWew --
villages and supplieé’and‘the eX-
penses they are put to are certain
to be greaster thon they would be -+
under mormsl conditions. The deputai-
tion a2llowance is intended to cOm-!
pensate them for restrictions on
lsave, separation from their fumili%s,
and 1iving in unhealthy places;the%
travelling allowance is intended t&
—compensate them for the increased i
‘eost of 1iving in places far ramoved
|

from marksts, There are only two -

works sanctioned at present,v‘z,the§

Light Houses at Point Divi and Manar
|
i

pad, s0 that ths Hon,Member's con-

ditions do not at present exist, I

s@bmit,h0wever,that it is just and

'

reasonzble to recoup the men for the
extra cost of 1ivingsC. S R, 1168 <<
empowers Local Governments to gr&nt:

aither the full daily allowance in E
‘<§ueh cases, irrespective of the length
: !

of halts,or such reduced daily zllow-

'anée in amount or duration 28 they

1 AE -1ty
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