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 Collector of Bellary points out that as-section 110 of the Famine Code
~ Btands at present, the Collector cannot issue any orders direct to the officers in charge
~ of relief works but should communicate them through the Executive Engincer, that
isional officers cannot introduce any desirable change in the details of these works
hout first addressing the Collector, who again has to move the Executive Engineer
to issue the necessary orders; and that in cousequence matters requiring prompt
disposal are often not attended to till after considerable delay. He therefore proposes
- that the section should be modified so as to enable Collectors and Divisional officers
- to issue their orders direct to officers in charge of works whenever they consider this
 necessary, communicating eopy thereof to the Executive Engineer or the Sub-diyi-
- sional officer as the case may be; and that with a view to avoid conflict of orders, the
superior officers of the department should be debarred from issuing to officers in charge
- of works any independent orders of their own which are not strictly of a professional
~ natare. In submitting these proposals to Government the Board of Revenue draws
~ attention to the provisions of section 38 of the Bombay Famine Code and suggests
~ that, us in that Presidency, the executive officers of the Public Works Department
~ should be directed to confine themselves to matters which are purely technical and
- professional and that on all other points the Public Works staff engaged in connection
~ with relief works should be under the control of the Revenue Department; it also
- endorses Mr. Stuart’s contention that * authority without power to secure puuishment
-+ is a phantom” and recommends that so long as relief operations are carried out in a
~ district, Collectors should have the same power over the officers of the Public Works
 Department that the Superintending Engineer has.

3. The Chief Engineer to whom these proposals were referred for remarks is of
- opinion that the present system of dual- control is objectionable and in some cases
likely to lead to friction, but is altogether opposed to.the Board’s proposal of sub-
_ordinating the Public Works staff to the Revenue Department. He considers that
- Revenue officers do not as a rule possess sufficient knowledge to be in a position to
~ issue orders to Public Works officers on such technical points as the adjustment of
tasks, provision of huts, arrangement of water-supply, &c., and suggests that large
works should be left entirely in charge of Public Works officers without any inter-
ference on the part of the Revenue Department, which should confine itself to the

- other branches of relief administration and to the execution of petty works.

GOVERNMENT OF MADRAS.

Buildings and Roads.
Civil Wcrks.

Reap—the following paper :—

G.0., No. 593, Revenue, dated 19th July 1897.

Read—Proceedings of the Board of Revenue (Revenue Settlement), No. 327,

: May 1897, submitting, with remarks for the early orders of Gov
letter from the Collector of Bellary soliciting the orders of the .

certain points of famine administration. N 3‘;

Read—Telegram from the Board of Revenue (Revenue Setﬂement),:idaté@’;ﬁ
» 1897, requesting early orders on Board’s Proceedings, No. 327, ¢
May 1897. i : i Cod et
Read—Memorandum from the Public Works Department, No. 305 D., dated
1897, transferring letter from the Superintending Engineer, III C
bringing to the notice the inconvenience caused by the interfere
Revenue officers with relief works. ok 11 e i g gt

Read—Proceedings of the Board of Revenue (Revenue Betﬂement),l(hgifq 3880,
as to the

z

attitude of the Public Works Department towards the Revenue Depar 4. The Government has given this matter its most careful consideration and is of
and soliciting early orders on Board’s Proceedings, No. 327 of 1897. e opinion that the Board’s proposals must in the main be given effect to. It is settled
Read—Proceedings of the B ; it ik Y Mie Na 494 that the control of, and responsibility for, general famine relief must in every district
dated l%ﬁth June 18331;[15.(1?315%:; :: &E:Zﬁ;inﬁmghg:g% _rest with the Collector, and it is therefore impossible to deny him the right to control
Proceedings, Mis. No. 3880, dated 30th-May 1897, endorsement from the'Og the management of relief works,».wht_ather. large or small. Indeed it seems more
lector of Bellary submitting copy of 1otter fhons 4he Exeoutive Baitnsd necessary that he should have this right in regard to large works than in regard to
Bellary Division, in the matter of the issue of orders for the 'iﬁcredﬁ'iﬁ _small works as most of the relief in the affected districts will, under recent orders, be
allowauce for lead for metal collection referred to. - in future concentrated on the larger WOI’kS.I g
N : ThE 1 : 5. The Chief Engineer’s proposal to place large works entirely under the Public
Read—Note by the Chief Engineer, No. 248 D., dated 17th May 1897. Works Department l;gs; the meII)'it l:)f simplgzity, bu% it is wholly un)stuitable as the real
' : ' : 5 object in view is not so much the execution of the works as the saving of life. Though
a Public Works officer who has been carrying out works for years ought to know
‘ Ten more about tasks and the condition of the ordinary coolies than a Revenue officer, it
Order—No. 593, Revenue, dated 19th J uly 1897. 5 i i does not necessarily follow that he will set proper tasks for famine labourers or that
: Vil ' e ST D e A ~ he knows as much of their manners and customs as the Revenue officer does. It is
Publihsvgigrge?xsg;e i;elrag:;atl;% gefaﬁgt;v:;lﬁm‘t;ggﬁsof Iﬁl ;aI::venu;: g"ftg%, i thets (e B therefore necessary in the public interests that the Public Works staff employed in
order, No. 216, dated 30th March 1897, the Government has valag ! thﬁ? zléhé* P‘ubﬂo ciEatal o r - connection with relief works should be subordinated to the Revenue Department.
Works staff engaged in connection with reliof works is under the control of woﬂectam PR e = 6. His Excellency the Governor in Couneil accordingly resolves to direct that the
in all but technical matters, but as the existing provisions of the Famine G@dahﬁe Lol s ; orineiples. contained and the procedure preseribed in sections 38 and 39 of the Bombay
not yet been modified and brought into conformity with this ruling, there is often s e ode be followed in future by Revenue and Public Works officers and that the Collec-
considerable delay in the enforcement of orders issued b Distlidt;a'nd;zéﬂi’iriﬁmii- > tor of the district (but he alone) shall have same powers of punishing the Public
officers ; misunderstanding leading to considerable friction between the demistthe : : Works staff in charge of, or employed on, relief works that the Superintending Engi-
two departments appears also to have arisen as to what should be regarded as technical g et neers have. It must be distinctly understood that the executive officers referred to in
matters. It is therefore ‘nemx tﬂ"wue preelse FRarhea B 5; - ha gt

“define the - Lraeh - . section 38 are officers in actual charge of works or employed in immediate supervision
spheres of the two dei’mmantCMMm reliel Workss o83 tos desleians et 50 of their exécutipn, not the controlling and othe? officers of the department such as the
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Executive Engineer not so employed. It will be the duty of
to see that the requests made by the officers of the Revenue De
carried out and to bring to the notice of that department shorte ng
them in the administration of relief. The superior officers ‘ﬂf ‘the Public
Department will restrict their control and supervision of relief works to
mafters and will not introduce any change in respect of such matters as the follo
except with the approval of, or in consultation with, the Revenue Department:-
(1) Adjustment of tasks (provided for in section 107 of the Famine Code!
(2) Provision of hutting accommodation. : X R
(3) Arrangement of water-supply. . LA oRiaEEn
(4) Sanitary and conservancy arrangements, - ‘ :

7. While issuing instructions in accordance with the above orders, the F
Commissioner will impress upon Collectors that needless interference with Public
officers employed on relief works is to be deprecated and that, as a general rule, 086
should be left to carry out the works in accordance with the provisions of the Famine
Uode and the orders of the DBoard and Government. Kxperience has shown that
interference on the part of Revenue officers may sometimes be necessary and their rig
to do this is now fully recognized but it is very inadvisable that Public Works officers
: should be so interfered with in the. discharge of their duties as to be made to lose

: heart or cease to take an interest in their work. The Famine Commissioner will also
impress upon Collectors that the power now given them of punishing Public Works

subordinates in charge of works should be used with tact and discretion and as
sparingly as possible. g LE : .

(True Extract.)

4 (Signed)  G.STOKES,
: Ag. Secretary to Government.

NO- 5-73 :

Oxper—No. 2009 W., dated 24th July 1897. et i
Communicated to officers of the Public Works Department for information

uidance. ,4‘ SR
g (True Extract.) : Dated /f /’1/% f/
Received 2 9 F
| : tig 72/ /Z_ Registered \— 1 L _/7~ ; ( /
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| Revenue Department. i/é? |
T of the Madras Goverrment. :
G (AE IR s R e
: Read Prooeedln;s of the Board of Revenue,Pev.Set{.
‘:E 7 . .No.3?7 dated 1st May 1897 submltting ®¥ith remarks for the
y;f@ earlyforders of Govt.letter from the Collecicr of Pellaryinl
’il liciting the orders of the Board On certain points of Famihé%
u%;” adninistfa}idmad telegram from the Board of Pevenue,?ev.Setti
yg‘. o ¥ dated 21st May 1897 requésting earl} orders on B.P.Nq.,337 dat
; ted 1st May 1897. 3
r : ) Read Mema.from the P.W.Dept. Io 305D dated 22nd x‘
i May 1897 ,transferring letter from thbe Gu;erinten:ira Engi-
L A -neer II1 Circle brirgir; to the notice the inconvenience
F .
i caused by the .interference of Revenue officers with relief
: xorks. ’ :
(4) Read Proceedings of the Board of Keverue,kev.vetl '
; :i‘EiSC.NO.BSBO dated 30th May 1897 submitiing report of the '
. j Cigllector of Bellary as to the attitude of the P.W.Dept. to-
warés the* Revenue Dept.and soliciting early orders on BiP ~
_ _ ; » 1
13 , ‘Fo.327 of 1897.
(E) Read Proceedings of the Board ¢f Kevenue,Kkev. !
Sett. Misc.No.424e dated llth Juhe 1897, submitting 10 ?ovt.i?
S i iimuatics of B.P We:3880 Nisc. dsthd 30th May 1897
g endorsemént from the Collector of Bellary submitting Cogy" I
4 I
% 6f letter from the Executive Engineer Bellary Rivision im
g the matter;of thé jssue of orders for the increase of allow
%E _ance for lead for netal colleection refersed to; and 3
4 4 .‘ (8) Kead note by the Chief Engineer No.248D dated ?
;  17¢h Nay 1897. b
% ; Qiéﬁl;fgm__:ZQ£LSU_lg§i_;9;3 1897 13
- The papers read ,above relate to the relative
% : gositions of the Revenus and the P.VW.Departrmen vt ippriézri:
tolfémine relief works;lé'?arﬁ'g of 148 Orde?§?0'61 i %
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Prmted June 17th.

Proceedings, 3rd June 1897, No. 415A.

' Method of tasking.—Passing orders on a reference from the Collector of Cuddapah asking for
3 {nstructions as to the introduction of a new — proposed by Superintending Engineer, III Circle.




PROCEEDINGS OF THE BOARD OF REVENUE : ;94
(ReveNUE SeTrLEMENT, LaND RECORDS AND AGRICULTURE). a

Reap—the following letter from A. C. TATE, Esq., Collector of Cuddapah, to the
3 Famine Secretary to the Commissioner of Revenue Settlement, Land Records
» and Agriculture, dated Kasanur, 14th May 1897, Ref. on Cur. No. 223-F. :—

With reference to sections 23, 97, 100, 106 and 107 of the Famine Code, I have
the honour to request the Board’s orders on the enclosed correspondence. : ,

2. The Superintending Engineer and, following him, the Executive Engineer wish
to fix earth-work tasks with reference to each digger in a gang and to set a task for

o - gl Sy pree s i
adss

three days instead of for one day. Having done so the task for each unit is to be

obtained from the following formula :—

Task per digger x number of diggers
Number of units in gang
Lead and lift are to be neglected.
3. The task per digger is to be taken from the following table :—

Daily task in
Soil. cubic fest.

Pt svmpanh Snremerar |

Full. Low.
Soft earth ... .o B e i 13D 100
Mediﬂm eal'ﬂl ans von sae vow ase P ‘oo 110 80
Hard earth ... 55 e 80 70
Very hard earth ... LA 50

4. The Superintending Engineer says that this plan works well in Northern
India and he wishes to give it a trial here.

5. The idea is that diggers are to be started on the “ low task ” which is to be
gradually increased to the ¢ full task ” as the workers become accustomed to the work.

6. The typieal gang mentioned by the Superintending Engineer in paragraph 14
of his letter, No. 4722, dated 26th Mareh, contains 15 men and econsists of 96 persons,
all told. Its task in sandy loam would therefore be—

Full Vi ... 1,950 cubic feet = 72 eubic yards,
LOW “ee veu oo cre e 1,500 =

Dot = ”

whieh from the worker’s point of view compares favourably with the figures in Form F,
page 66, Famine Code, Madras, and I cannot object to it on the score of being
excessive. : :

: | 7. My doubt is whether this system of tasking is permissable under the Madras
Code. It is really taking the diggers and not the gang as a whole.

8. With reference to section 100 of the Famine Code the Engineers do not state

whether the proposed task is for A class labourers (diggers ?) or for B class labourers

(diggers ?); nor is allusion made to the varying of the tasks according as the gang

sy

‘Serr,, L. Ros. axb Acrr.), Sp Juse 1897, No. 415A. 3

iﬂ “good”, “fair” or “low” condition. In my letter, Ref. Cur.

that the tasks of gangs in “fair” and “low” condition should be respec-
7 57ds and 3 of the task of a gang in good condition (but on the works recently
ted by me I found the officers in charge ignorant of this order. There had
een, however, no fining).

9. Personally, I think Mr. De’Winton’s proposal is a good one, but I think it
desirable to obtain the Board’s order on it.

Excrosvre No. 1.

- From 8. B. MUVBE'AY,» Esq., Executive Eogineer, Cuddapah Division, to the Collector of
.. . Cuddapah, dated 13th April 1897, Cur, No, 1388,

;I have the honour to forward herewith a copy of a letter sent to me by the Superintending
T giving me instructions as to how the Chepad channel work is to be carried out,

2. As there are several non-professional points involved, I request you will approve of them

. or mako any alterations that yon may consider advisable,

rR e
CayE( Ve

.

ExcrLosure No. 2.

From W. B. DEWINTON, Esq., Superintending Engineer, ITT Circle, to the Officer in charge
TR £5174 of Cuddapah Division, dated 26th March 1897, No. 4722.

; ‘As I understand from the Collector of Cuddapah that there is every probability of his
asking you to start the Chepad project (Raj oli-channel) in the near futare, I have the honour to
give below some instruetions as to how the work should be carried out : —

(1) Estimate.—As soon as you know for certain, that the work is to be started, you should
telegraph to Chief tingineer for Irrigation for the longitudinal sections and estimate of earthwork.

Subordinates for employment on this work.

(3) Position.—The channel starts from the Rajoli anikat across the Kunder and ends
after a course of 26 miles near the village of Vedumur.

(4) Mile and furlong stones.—The mile-stones are all fixed in concrete, in what is intended
to be the left berm of channel and are all or most of them boundary marks. The furlong-stones
are simply fixed in the ground in centre of channel and can be removed. It would, bowever, be
well to replace them in the left berm.

_ (9) Alignment—The line of chanmel has been lock-spitted throughout and most of it is now
e visible. The line, however, has been changed a good many times, and the curves joining old
and new lines have still to be drawn. :

(6) Land.—The officer in charge of Kurnool division will be asked to inform you what
amount of land has been provided for in the estimate, and this should be oecupied and land
statements submitted speedily.

(7) Berms.—It feasible, I should like a berm of 9 left on each side between top of eutting
and toe of banking.  If not, please leave as much as possible.

(8) Location of Relief work.—1I believe the Collector wants the work started (T) at Rajoli
and (2) at Korrapad. As the first few 100 feet pass direetly through the village of Rajoli and
the work here is unsuited for famine labour, you had better begin exeavation clear of the village
to the southward.

(9) Nature of soil.—The channel runs for the first 181 miles in more or less deep eutting,
the average being, speaking from memory, about 10 feet. I'rial pits have been dug all along
the line and the earth found to be ordinary black cotton, or alluvial. No rock was: met with.

(10) Water.—I believe you will find water everywhere from 12lto 154 below ground surface
and wells should be dug where the Kunder is too far away to draw from. It wall probably be:
cheaper to dig one in every } mile where necessary, rather than to carry.

(11) Shelter.—There is, I fear, very little shelter or shade on the line and you skould be-

, prepared with plenty of bamboos and palmyra leaves. It would be quite possible to erect a

e movable pandal over the work deseribed below and would enormously imcrease the comfort of
& the workers. f i

s ’
v., dated 5th April 1897, to the Executive Engineer, I approved of his

(2) Kstablishment.—I have already applied for an Assistant Engineer and two Upper

S ——————
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. (12) Method of work.—Lar o experience has been gained in ea
Northern India; and the oonolus%ons arrived at as to the best

¥

are as follows :— T g b
1. To give the diggers of a gang a certain daily task and ignore m
altogether.

2. To entirely ignore lead and lift ; because, it is found that only when the
lift are great, have the fillers and carriers as much to do as they can manage.
3. To set out the task for each individual digger. 5 =

4, To set him a task which will take him at least three
further on.

(13) The task which has been found suitable fora digger for various soils is

OW 17w

days to do before having

Daily task in oubic feet.

Full.

Boft earth such as sandy loam .. 130 100 In the rare cases
Medium earth 4 e . 110 80 when a woman works
3 Hard earth and cla PP A 86 70 as a digger, she
Strong soil and black cotton soil 85 50 should have a 3rd
when dug. task.

(14) I want this system
following manner :—

1 Say a gang consists of the following numbers :—

| 15 Men = 60 units,
E - 6 Nursing mothers = 12 ,,
. 45 Women =00 ,
30 Children i T
96 192
2. Take the task per digger as 80 c. ft., then the total task per gang = 15 x 80 =
1,200 - :
1,200 c. ft. = 98 = 625 cubic feet per unit.

3. The section of the channel for the first 184 miles is as follows :—

Fall 1’ per mile, with extra drops of 8” or 6"
1” depth = 2, averages 10 feet. Taking
X 10 = 260 cubic feet per foot run.

One digger would, therefore, do 5'52 rectilineal feet of the channel in six days.

4. Take, therefore, one furlong of the channel and divide it into 120 taks of |55 each.
£ Give two of these taks to-thrgo diggers and tell them to do the left-hand one first, and the
right-hand one afterwards. This will keep each party of diggers quite distinet.

at syphons, 11’ bed width ; side slopes 13" to

given a trial in the Chepad Project. It should be applied in the

« as 10 feet, the cross sections will total (11 + 10 + 5)

, : 5. Divide the remaining numbers of the gang who are not diggers, equally between the
: m + This should give about si carriers and ¢lod-brea 9:!&&8:-& ]{ltty of three -
i ate: ; :

Mmh%ﬂ«mnemh Merlsw, No. 416A. 5

as above would, therefore, bo employed on digging 55 rectilineal
‘the work would oocupy them for a fortnight (12 worklgflg days). At this
ng four weeks to do }th furlong and twelve weeks to do 4 furlong. So
?«ginn} furlong of channel to do, and kept there.

o) gudy yluo teii e BANK
T i i 9‘9 2
ek
i b i o 3 BERM
73?('1)’1 03 3 \*
(s n 4 SLOPE :
ﬁﬁ?%r & Bt ‘,§ BED 7 |
i : 4 : ‘;E b) '
2 4 S0 6 SLOPE
P~
e 3 BERM
B . 1 7
= BANK
= o 8
? R See e 7quofe commencing work, the line should be lo ck-spitted as above with eight lines—
e gy bty "~‘:N}o.v 1 being outside line of bank.
o : o ); 2, :n ~ inside 2
: X g ok »w 8 , top of slope on left.
: ’ » 4 , Dbottomof
sttt Dotlgqs od Diged®ll, Fool g right.
) » 6, top of right.
»w 1 , inside toe-of bank.
S i onteide ;i ¥t 0

»

This provides for a bank of the following section on either side, which will take

260 cubic feet of earth.

i ; 8. The space oooupied by the channel should then be lock-spitted across as above
& described, thus—

L3

l." o T T T T T

o & | ! ' : ‘

e | | | '

X 3 a I b 4 L | |

gl o+ 4 : v sppoiing secis i 5 RN 7 ; 8 9.0k x10

% r ‘
L Mo mppe yioopuissis | : « |

y § 175 v § | ! {

ek / x l ! L
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ks Nos. 1 and 2 to be given to three diggers. L8
\ Do. 3 a.nd“4 do. do. PR

With orders to begin in 1, 3, 5, 7 and 9 and complete them before beg
10. This will keep the parties always distinct. The rectangle a, b, ¢, d had better
f‘rit to § depth of cutting and then the slopes completed to that depth, before the
en up. ? g I P SRR
9. Measurements must be approximate in first and second day of each three-day
ard on third day, the diggers should be made to finish off with sufficient evenness to .
ra.thei- z;re acourate measurement. Workers should be allowed to go whenever the day’s
completed. , FatimE e
10. Three women to each party of diggers should be supplied with clod-break
long 3" diameter at big end tapering to 1” at small end. Probably tumma wood will do
for these ; fifteen will be wanted tor a gang. ]
Il'.'l. Of the three diggers, probably one had better be armed with a erowbar and two
mamooties. ‘ S5

(15) The above measurements, of course, only apply when the depth of cutting is 10 feet.

I?Vher;la it is greater or less than this, the tiks marked out must be less or more than 11’in
ength. ; %

(16) The cost of this work as so earried out will be nearly Rs. 7 per 1,000 cubic feet‘foi U
labour only without counting head coolies, &e., the estimate rate being between Rs. 4 and Rs. 5.
This is rather better than the usual ratio of cost of famine to ordinary labour, J

: (17) As above stated (paragraph 11), pandals may be erected over the éhannel, as gangs
will remain so long in one place. A mile of channel will give employment for twelve weeks to
sixteen gangs, or, say, 1,500 people. ‘

(18) I beg that the system above described may be given a fair trial in a systematio and
intelligent manner and the result reported. Y,

-
S—

———

Enxc1osure No. 3.

From A. C. TATE, Esq., Collector of Cuddapah, to the Executive Engineer, Cuddapah D; isi
dated 19th Ageil 1607, Bot, ou Chr. No 1488, - = i o

In reply to your letter, C. No. 1388, dated 13th April 1897, I have the h to stat
that, with the exception of the method of tasking, I see gothing that I have t00 ogljl:;rtooi;t: hz
Saperintending Engineer’s instructions. 4 ’

2. As I understand the matter we must carry out famine works according to the Madras
Famine Code, and you will therefore have to set tasks for each gang ahd not f i
will have also to be a daily task. g et iun s

o ~

Excnosunz. No. 4.

Copy of letter Cur. No. 33, dated 21st April 1897, with three enclosures, from the E i
Engineer, Cuddapah Division, to the Sub-Engineer in charge (;f Ig:.mize x$2$§ !
Jammalamadugu.

I have the honour to request you will apply the system of setting tasks - .
is fully described in the letter of the Superintending i]ngineer to ul:lég abdu?; tohl;eézt;):io 211{1;11::%1
2 azgpy of which has been sent to you, to all works under your charge on which digging is the
task.

This system, as you are aware, consists of considering only the di ; '

ing all question of lead and lift where neither the one nog theyothers li%g;;(r:egi:e.gang o lgnor-

For setting the task please use the table given by the Superintending Engineer in his letter
referred to above, but remember that this table is a progressive one the idea being, as is no doubt
the case, that as coolies get accustomed to a certain kind of work, they can a;lnally Furn ook
‘l‘ngurﬁ .’(’)f it. Your object therefore must be to gradually work up the task from *low to

T'o help you in deciding theproper number of digeers to have f 8 :
leads and tasks, I send you a table which I have drawng;fp. it e vmg 4 83

By this new system of setting tasks all deductions, except that for distance, will now be 8
done away with. - ? 3 :

o {tha e e when Wfork s Bt"tl;lped by l'aifn, or the coolies having to stop work for
e reorganization of gangs or for any other reason for which are :
deduction should be made from the task proportionate to the ﬁi{g%;ylm.) 9&*\29}’1“” a certain

Bv. 8ErT., L. Rps. aNp Aer), 3rp June 1897, No. 415A. 7

table now sent should be applied as follows: First inspect your gang and see how
1 capable of d.ilgging it contains. (The number of diggers should never exceed 20 per
‘of the strength of the gang, because each digger requires a filler, two carriers and a clod-

aker). Next, fix your task per.digger according to the soil, and measure your lead and then
see if you have enough carriers for your diggers according to the scale laid down in the table,
remembering that in addition to carriers, each digger is to be given a filler and clod-breaker.
Having fixed your task per digger and number of diggers for the gang, the task per unit for
that gang will be number of diggers x task per digger, when number of units in gang. . . . .
Setting the task for a gang, the diggers should be divided up into small parties of 3, 4 or 5 and

~ each party given its task. By this means work is much more individualized and a whole gang

prevented from being punished owing to the laziness of individual members.
It will frequently happen that a gang does not contain sufficient diggers to find work for

“the carriers on the seale laid down in the table, but this cannot be avoided.” In such cases the

extra carriers must be divided up amongst the diggers. The table of carriers is supposed to
represent the minimum number of carriers, a digger must have under varying conditions.

Three tables accompany this letter —
(1) Table I is the one from which the task per digger is to be set.

~ (2) Table II shows how the day’s work of a carrier has been arrived at; this table is sent
for information only. ,

(3) Table III shows the number of carriers, a digger requires under varying conditions.

Table I.
Daily task in cubic feet.
Boil. Remarks.
Full. Low.
Soft earth such as sandy loam s 130 100
Medium earth st . ve 110 80 In the rare cases
Hard earth and clay ., £ .. oo v when a woman
Strong soil and black-cotton soil works as a digger
when dry. . . she should have a §
task.
.
Table IL.
Trips per | Trips per | Trips pe KB
Distance poeps DS P P8 POT | 1,0ad per |carried per
hourat 1 | dayat8 | dayas ok
Lead. walked per| .o h tually | t¥iP (per | day per Remarks,
trip. per | ots per | a0tlAy | woman). | woman in
hour. day. taken. cubin oot
1
Up to 30 yards o . 60 29 232 200 50 Where the leads are
30—40 e . . 80 22 176 150 87 short, a compara-
40—50 . . o 100 17 136 120 30 tively greater time
50—60 et . < 120 14 112 100 - 25 will be occupied in
60—70 o> o . 140 12 96 90 2 22 filling the baskets,
70—80 . - ¥ 160 - 11 88 85 X 21 so a deduction in the
80—90 .o . o 180 10 80 78 3 19 “Trips per day"’
90—100 .. . . 200 9 72 70 2 17 has been made up to
100—120 s oo Ao 240 7 56 55 o 14 120 yards lead. A
120140 .. - o5 280 5 48 48 z 12 man ot 2 Woman can
140—160 . . . 320 5 40 40 10 carry 025 cubic feet
160—180 & o i 360 5 40 40 10 per trip and a child
180—200 foft e or 400 5 40 40 10 half this load.
200—250 . . o 600 4 32 32 8
260—300 - e . 600 3 24 24 6
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' nliot BT . : : g : i i - isid | e f et Etarts kb . 3.
- Numssg of carriers required for each digger for varying tasks and .
Task in cubio feet. gy
Lead in yards. BB
60 | 65 [ 60 | 65 | 70 | 75 | 80 [ 85 [ 90 | 95 | 200 [ :

Uptodo ..| 1 1‘ ol ]l 4l |t L% £
80—40 | 1§ |1 9 fagl FOa% el Fonidrah i 8y B
40—50 .. | 2 2 2. (o | 2| 2% |38 3 3 | 8% | 8 |
~60—60 .. |2 2 28 | 8 - gl Y 3t | 8% | 4 $ 1 S
60—70  “UlVek 1 Wl £ S s 1 Y PR TR

+ 70— 80 1 3 158 ! ' 4 4 44 | 4 e
80— 90 ol it taloth S g
90—100 3 8 | 8 4 44 | 4 5 5 5 5§ | 6
100—120 4 | 4 5 | & 6 | 6 e i
120—140 43 | 4 5 6 7 7 7 8 ;
140—160 5 | 5% ! 8 fol ol s sk | o e
160—180 ..| 5 6 L g 90 R B 8 B 10
180—200 .. | & 6 6 5 7 8 9 9% |10
200250 .. | 64 | 7 | 744 8 9 | o l10 |10f fmg |12 |12p
250—300 8 | 9 |10 l-u 12 [12f 134 [14f {16 J16 |17

¢

Note.—Allowasce for lift—Up to 10 yards losd, all 1itt i to bo ignored. . Boyond, 10 ards load. sl § srite bt
ylrdhftinexcessofsysr“ﬁ. P i ; L N  hesi “d‘*m

Endorsement by 8. B. MURRAY, Esq., Executive Engineer, Cadda ivision, dated:
‘April 1897, C. No. 134, e Dm'm’ i

Forwarded to the Collector of Cuddapah for approval.

Enxcrosvre No. 5.

From A. C.TATE, Esq., Collector of Cuddapah, to the Executive Engineer, C
dated Tondier, 27th April 1897, Ref. on Cur. N:g‘zlg.‘%-f. o, b

In reply to your foot-note, No. C-134, dated 21st instant, forwarding for my approva ;
of your letter, No. C-133, dated 21st instant, to the Sub-Engineer in charge of relief works, Jam=
malamadugu, in which you have instructed him to apply the system of setting tasks for earthwork
described in Superintending Engineer’s letter about the Chepad projeet:lf have the honour to
invite your attention to my letter, Ref. on Cur. No. 148-F. of 1897, dated 19th instant, relatine
the Chepad projeet and to say that, as I have to work under the rules of the Madras Fn,mme Jod
I must raise the same objections to your present instructions as I made then, B g ooty g

2. It appears tosme that, under the present very liberal discretion given o aborert of
tasks, that if you will make out a fair tals)k for eaeiygang according to %h‘; M:?irl:: ;':(l)e:,w
still arrapge to have the task executed (daily) in the manner desired by Mr. deWinton. =

3. I request a very early reply. I had been expecting to obtain from you for “m

some task for the Chepad channel work now started.
: v hinge

Excrosure No. 6. o io i

From 8. B. MURRAY, Esq., Exeoutive Engineer, Cuddapah Division. ¢
Cuddapah, dated Madanapalli, 2nd May | 89’?, Our.llvé:o?io,& fhe Collector of:

With reference to your letter, No. 223, dated 27th A ril % I AT
. 920, pril 1897, I have the honour to inform
that the tasks f arth ioch i : £ A
{l::followin; t‘:i:l " iy all earthwork, whwhg now bemg dong by fammo lgbo?r, are set from

Soft earth ... o bk e e L
Hard earth ces .."'. e Pl AR S
Nory hivd earth <7550 Luwgt wolel vl Hr s

-

Bav. Sere,, L. Ros. Axp Acar), $xo June 1807, No. 4154, 9

&

T —————

This table was sent to me by the Superintending Fngineer with his instructions about

~out the Chepad channel, and [ understood that you had approved of it. The tasks

in the table are for a digger, so the task for a gang will be the task per digger X number
) ,gi"l” by - 5 -

e——

Py R R Excrosure No. 7.

m A. C. TATE, Esq., Collector of Cuddapah, to the Executive Engineer, Cuddapah Division,
~ dated 10th May 1897, Ref. on Cur. No. 223.

Referring to your letter, No. 740, dated 4th May 1897, I have the honour to inquire whether
did not receive my letter, Ref. No. 148-F. of 1897, dated 19th April 1897, and if so to say
hat I am astonished that you should say in your letter, No. 740, dated 4th instant, that yon
thought I had approved of Chepad tasks. I clearly stated that, under the Famine Code, tasks

; be set for each gang and not for each digger.

SHAREAT —

Excrosuvre No. 8.

From S. B. MURRAY, Esq, Executive Engineer, Cuddapah Division, to the Colleotor of

Cuddapah, dated 6th May 1897, No. 791.

: ‘ Wlth mfelfehw to your No. 223-F. of 27th April 1897, T have the honour to request you

inform me what rules of the Madras Famine Code I am contravening in the iustructions I

ﬁm to my Sub-Divisional Officer in my letter, a copy of which was sent to you with my

o. C. 134, dated 21st April 1897.

. You apparently object to “ the system of setting tasks for earthwork described in the
Superintending Engineer’s letter about the Chepad piject, ” but as this system consists of

~ considering only the diggers of a gang, and ignoring all questions of lead and lift, where neither
~the one nor the other is exesssive, I do not ses what you have to take objection to.

I have the power, according to the appendix VI of the Madras Famine Code which you work
under, to organize the gangs. Appendix VI is, I am aware, liable to modification, but as I have
received no orders to the effect that I am not to organize gangs, I consider that, according to
article 115 of the Code, it is quite within my province to issue orders to my officers about the
number of diggers, carriers, &c., there should be in a gang. As I understand the Madras Famine
Code, which we both work under, it is for you to approve of a task and for me to arrange for the

proper carrying out of if.

ResorvrioN—dated 3rd June 1897, No. 415A.

The Collector of Cuddapah submits, for the orders of the Board, correspondence
between himself and the Executive Engineer on the subject of tasks on the Chepad

channel work.
. 2. The Superintending Engineer, III Circle, proposes to adopt the following
system which has been introduced into the North-Western Provinces :—
(1) To give the diggers of a gang a certain daily task and ignore the fillers
and carriers altogether. ;
5 (2) To entirely ignore lead and lift, because it is found that only when lead or
lift is great, have the fillers and carriers as much to do as they ean manage.
(8) To set out the task for each individual digger.
(4) To set him a task which will take him at least three days to do before

haying to move further on.

i 3. The system approaches the ideal in so far as it aims at setting a task
suitable to the capacity of each individual of the most }mportant class of workers on
whose efforts the outturn of the whole gang necessarily depends. Government in

ph 3 (1) of G.O., No. 216 of 1897, has recognised the necessity of fixing the task

~ aceording to the number of diggers, and not according to the total number in the gang.

The only objection that the Board can see to the proposed system is the impossibility
of carrying it out. It is owing to the large masses of labourers that have to be

dealt with in famine times that it has been found necessary to deal with the gang
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and not with the individual. Mr. deWinton realises the necessity of dtily m
ments. Let it be supposed that there are 16 of Mr. deWinton’s typical
on the works—a by no means excessive number. Under the present rules, the offic
In charge of the work would have to set out 16 tasks each day, and no moﬁ
measurements would be required unless any of the allotted tasks were not worked 1
to. Under Mr. deWinton’s scheme, it would be necessary to set out 960 tiks
12 weeks, 7.c., an average of over 11 a day, to set out 16 X 6 or 80 tasks every
third day and to measure up 16 X 5 or 80 tasks every day. It is true that accurate
measurements are only intended to be made every third day, the measurements on the
other days being approximate, but this means that there will be a proper check
the labourers’ work. only once every three days, instead of every day. It is
Sumably intended to pay labourers according to the outturn of the squad and n
the gang, or else one of the chief advantages of the system is lost. This means tha
each head cooly will have to make five entries against one under the present system,
and all the scriptory work will be increased in the same proportion. Even if it
Is intended to write up the work lists only once in every three days, seriptory work
will be nearly doubled. Under the existing system delays are numerous enough.

4. For these reasons, the Board considers that it is undesirable to addm M

/

complexity of the existing rules for the eonduct of works by introducing the proposed
system. & Al

5. The Board observes that the Superintending Engineer issued orders to the
Executive Engineer to introduce a system tofally at variance with the provisions of the
Famine Code, without consulting the Collector, although the proposed system in-
Volved several points of a non-professional nature. It i8 glad to note, however, th
the Executive Engineer thought.fit to consult the Collector in the matter,

(True Copies and Extract.)- . 5 & 2 : ‘
(Signed) L. E. BUCKLEY,
- Famine Secretary.

-

»  Secretary to Government, Revenue Department.

i e Ll e e R s 1



	G_O_NO_20090001-0002
	G_O_NO_20090003-0004
	G_O_NO_20090005-0006
	G_O_NO_20090007-0008
	G_O_NO_20090009-0010
	G_O_NO_20090011-0012
	G_O_NO_20090013-0014
	G_O_NO_20090015-0016
	G_O_NO_20090017-0018
	G_O_NO_20090019-0020
	G_O_NO_20090021-0022
	G_O_NO_20090023-0024
	G_O_NO_20090025-0026
	G_O_NO_20090027-0028
	G_O_NO_20090029-0030
	G_O_NO_20090031-0032
	G_O_NO_20090033-0034
	G_O_NO_20090035-0036
	G_O_NO_20090037-0038
	G_O_NO_20090039-0040

