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2 Boago or Revenue (Rev. Serr., L., Rns AND AcrrL), No. 535, Tru Ave. 1897,
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PROCEEDINGS OF THE 'BOARD OF REVENUE
(ReveNue SerrLEMENT, LAND RECORDS AND AGRICULTURE).

Resorurion—No. 555, dated 7th August 1897.

The Famine Commissioner fears, from what has come to his notice in Kurnool,
that some misunderstanding has existed as to the purport of his Proceedings,
No. 520-A., dated 21st July 1897, communicating G.0., No. 549, dated 9th July 1897,
as to the steps to be taken regarding tasks and distance allowance. ;

2. As Mr. Stuart very sensibly remarks in his fortnightly report for the 15th
July, the mere reduction in the distance allowance will, in most cases, be sufficient,
and no further reduction in tasks is necessary. The idea seems to have gone abroad,
disseminated by some mischievous persons, that tasks were generally inadequate.
This was not true. The allowance for distance given under G.O., No. 216, dated
30th March 1897, made tasks on the works, for persons who came from a distance,
somewhat lenient during the hot weather, wherever these concessions were given effect
to. ~ As a fact, they were not all given effect to in some places, or were introduced two
months after the order sanctioning them. Itis not necessary here to go into the
question of when, or owing to what obstruction or omissions, this was so. These
concessions, however, which were absolutely necessary to save life during the hot
weather, are no longer necessary, and the mere reduction in distance allowance will,
in many cases, bring up tasks to the full limit of what can reasonably be expected
from coolies.

3. It was because the Famine Commissioner distinctly foresaw this, that in his
proposals approved by Government—uoide B.P., No. 470, dated 28th June 1897—after
recommending that the distance allowance should be reduced, he added that tasks
should be increased by 25 per cent., or by such less amount as would be necessary to
bring them up to full tasks. These full tasks are, until the Collectors modify them
the full tasks of the district task schedules, modified by such allowance for distance;
as the existing orders still permit.

4. What the Famine Commissioner fears has been done, in some cases, is that the
distance allowance has, on the one hand, been cut down, while, without an,y reference
to this fact, on the other hand, tasks have been raised, and the tasks assigned may be
absolutely impossible.

9. In certain cases, the Famine Commissioner has found that the Superintending
Engineer, without any reference to the Collector, has taken upon himself to introduce
tasks of his own, and subordinate officers of the Public Works Department have taken
upon themselves similarly to enhance even these tasks. It must be distinctly under-
stood that the Superintending Engineer has no power whatever to meddle with the
question of tasks, nor has any officer of the Public Works Department the power to
do so, except in communication with the Collector or the Divisional officer. Collectors
will take instant steps to have all such tasks revised, if necessary. The task to be
exacted in each case is such a task as an average gang can do between 8 a.x. and
noon and 2 p.M. to sunset. It should be such a task as honest work can accomplish
but honest work is not synonymous with slave-driving. The hour 8 .. is mentione(i
because the roll is supposed to be called at 7-30 a.x. and the coolies are not likely to
have their tools given out and settle down to work before 8 a.n.

- Boarp or Revenuve (Rev. Sert., L. Ros. anp Acrr.), No. 555, 7Tra Ave. 1897. 3

6. In a specific case at Paniem which is being separately disposed of, the Famine
Commissioner found that the metal-carriers had been fined down to a wage of 6 pies
for not performing an impossible task. The Superintending Engineer had fixed a
task of 0-6 cubic foot per unit for a lead of 1} miles. This was done without any
reference to the size of the basket carried. The Assistant Engineer had taken upon
himself to raise this task to 0-8 cubic foot for a lead of 11 miles per unit. Neither
of these officers had any power to fix a task. The man’s task was therefore 3-2 cubic
feet; 3'2 cubic feet weigh 275 lbs. Taking the average load of the present small
baskets to be 30 lbs., a man had to make nine trips of 1} miles to site and back, i.e.,
he had te walk 221 miles to earn the B-class wage. These men who were fined down
to a wage of 6 pies lived 5 miles away from the work. They were therefore expected
to walk 321 miles to earn As. 1-11. Even if the present distance allowance is given
[10 — (83X 2) = 4 miles], the distance to be covered on the work would be 181 miles,
which 4 10, the distance from village and back, makes 281 miles. There is no doubt
that this is an unreasonable task. For the average cooly, 45 lbs. weight would be a
fair load and this might be used to calculate the task. Taking the Superintending
Engineer’s task of 0'6 cubie foot per unit, a man would have to carry 206 lbs. per
diem, or nearly two cwt. This divided by 45 gives about five trips or 121 miles,
which is a fair day’s work for a B-class cooly. The baskets on the works are so small
that they will only hold about 30 lbs. and larger baskets must be supplied. Mean-
while B-class male coolies must carry two baskets each trip. They can do this

easily by packing one basket flat, and putting the other on top of it.

(True Extract.)

(Bigned) = L. E. BUCKLEY,
Famine Secretary.

To the Collectors of affected districts.
»  Secretary to Government, Revenue Department,

Exd, Md, Pehilvan.
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