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No. 950, PusLic, S8rp SepreMBER’1896.

GOVERNMENT OF MADRAS.

PUBLIC DEPARTMENT.

Reao—the following paper :—

From Lieutenant-Colonel E. G. BARROW, Officiating Deputy Secretary to the
Government of India, Military Department, to the Director-General, Indian
Medical Service, dated Simla, the 14th August 1896, No. 3991-D.

I am directed to acknowledge the receipt of your letter, No. 1524, dated 6th | |
April 1896, and in reply to state that the Government of India accept your suggestion |

that the Surgeon-Generals with the Governments of Madras and Bombay should
cease to have any connection with the mznagement of the Medical Store Depbts at
Madras, Rangoon and Bombay, and that you may be authorized to issue instructions

direct to the Medical Storekeepers concerned, subject to the conditions stipulated by
the Government of Bombay, vz. :—

(1) That the Surgeon-General with the Government of Bombay should retain
the right to correspond direct with the Medical Storekeeper, Bombay,
regarding matters connected withe the “issue of drugs and stores to civil
charges under the Surgeon-General’s control, and that the present
interests and rights enjoyed by the Civil Department in the stores should
be maintained.

(2) That the present system of making contracts with Mr. Eyres for the repair
of instruments for civil charges should be retained and that the Surgeon-

General with the Government of Bombay should be allowed to make
such contracts as heretofore.

2. These conditions will also be applicable to the Surgeon-General with the
Government of Madras.

Copy forwarded to—

The Chief Secretary to the Government of Madras, with reference to his letter,

No. 672, Public, dated 25th June 1896, for the information of the Governor
in Couneil.

The Controller, Military Accounts, Madras Command.
- . . ® N
(By order.)

(Signed) C. H. SELWYN,
Asst. Sesy. to the Qovt. of India.

OrpER—No. 950, Public, dated 3rd September 1896.

Communicated to the Surgeon-General with reference to G.0., No. 670, Public,
dated 26th June 1896.

(True Extract,)

J. F. PRICE,
Chigf Secretary.
To the Surgeon-General.
Copy to the Deputy Adjutant-General.
* » Accountant-General,

Exd. T. K, Narayana Iyengar.
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G.0., No. 950, 3rd September 1896.

SEPTEMBER.

Medical Store Depots.

Communicating to the Surgeon-General endorsement of the Government of India forward-
ter addressed to the Director-General, Indian Medical Service, approving of

ing copy of its let
his suggestion that the Surgeon-Generals with the Governments of Madras and Bombay should

cease to have any connection with the management of the — ab Madras, Rangoon and Bombay
and that he may be authorized to issue  nstructions direct to the Medical Storekeepers ccne rned

subject to certain conditions.
v
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" No. 670, Pusuic, 25mm June 1896. .

.

GOVERNMENT OF MADRAS.

PUBLIC DEPARTMENT.

Reap—again the following paper :—
Notification in the Fort St. George Gazelte, No. 162, dated 16th March 1896.

The following notification of the Government of India, Milit D
(Medical), is republished for general information :— i

Notification, No. 260, dated 6th March 1896.

With the sanction of the Secretary of State for India, the Governor-General in
(}00!1011 is p]_ea.sed to notify that, from the 1st April 1896, the following changes in
the organisation of the Indian Medical Services will have effect. %

A & The medical services of Bengal, Madras and Bombay will be amalgamated
into one service under the direct administrative control of the Government ofDIndia.

3. The Surggon-Gengral with the Government of India will be the head of the
amalgamated Indian Medical Service, and his designation will be Director-General of
the Indian Medical Service.

4. No change will be made in the conditions under which officers o
Madras and Bombay Medical Services, appointed before the second :;axt:rllliigf;le ailx’l
1896, are serving; promotion will continue tv run on their respective lists, and the
sphere of their employment will remain as at present, except in cases of er;nergenc
when it may be desirable to employ them temporarily beyond it. In time of war a)l7i

officers who can be spared from civil duties will be employed as the exigencies of the
service may demand.

5. From the date of the second examination in 1896, Sur eon-Li i
be recruited for the amalgamated Indian Medical Service, "and %he apps?;:;zz:: :ﬁi
be made on one general list. Subject to the requirements of the service, officers will
be allowed choice of Commands according to their position on the list as determined
by the combined results of the preliminary and final examinations. The officers
appointed to this list, although ordinarily employed within the Commands to which
they may be posted, will be liable to employment in any part of India according to
the exigencies of the service. The subsequent transfers to civil duties will ordi-
narily be allotted, so far as the requirements of the service will allow, to the provinces
within the limits of the Command to which the officers were original’ly posted.

6. The present Surgeon-Generals with the Governments of Madras and B

: et AR : omb
will retain their claim to rank, pay and pensions under existing rules. The quesﬁﬁi
of the continuance of these privileges to their successors in office will be reserved for
future consideration.

7. The Surgeon-Generals will be restricted to the exercise of i
Admi.n}stratiw{e Medical Officers and Civil Inspector-Generals of Hospitzla?s fﬂnr:t;on:t:z
the civil medlcal. staff and civil medical institutions in the Presidencies of Ué,drg: and
Bombay, l:espectlvelyf. They will cease to exercise any control over those sections
of the existing medical establishments of Madras and Bombay which are composed
of officers employed with the army, or over the reserve of 25 per cent. for leave and
casualties, the administration of which will be conducted directly under the orders of
the Government of India.



-No. 670, Pusric, 25ta June 1896.

8. The post of Secretary to the Sur y i adras
. _ : geon-General with the G
g‘nBo'ulxba.thxll be retained for the present incumbents ofeth:vsg;ggoéz? <
thb gra wit (;hose Governments. On a vacancy occurring in the post of S»eeret!i;.g eﬂf;
e Surgeon-General, Madras or Bombay, it will only be filled by an officiating ogzer

and when the present Surgeon-Generals t i i
will not have Secretaries but only Personaraizsfsgxftl;. MY S Sucoseeoty

Reap—also the following fmpers e

F
rom J. P. HEWETT, Esq., c..Bg Secretary to the Government of Tndia
y

Home Department (Medical), t6 the Chi
Madras, dated Simla, the 22'1)1’(1 .Apri(l9 lcéng St(e)e.rgga’zry erod i

___In consequence of the transfer of the contro
. : I of 1 '
gi%?sﬁ;:(ﬁ ia;ggsc;g :x?d o;f the :ﬁlmsl;nistration of the Sugcﬁ'mglﬁ;&itﬁrﬁgzﬁeﬁ

ey from the Surgeon-General wi :

{:;; stlﬁr E:;geon-qgneral with the Government of Indiv::, tgletsvir(l}:gntl}l:ee?:tto : ’Ma(flﬁms
boa pless nir tc};mmS erably increased. This increase will be enhanced by the tr‘:,rnsfo of
i Servi: u}f_gtlelon-‘General in Madras to the Director-General of the fﬁ
Medunl oo e IV)V ich will eventually follow on the orders issued in the N 'ﬁn i
ry Department, No. 260, dated 6th March 1896, S

2. It has consequently become necessa
: : ] ; ry to strengthen th i
1)‘113?;2%;?;1‘;3?1(1 gfr glhvcinlélﬁggnlvi[fdma;}l _Séervice in ordgr to enailisgiiisgzg:nfvﬁi gll:
¢ » and 1t appears : i

g;;t);gle that owzing %o the relief afforded E)(? the éﬁ;:ogcggxifz% %iaflndla e
accordj;’ ilsomde_ retu(iatlons will become feasible in his office establitslm*:enrt?s b.{ b
Govemo§ i{l C:::c (-::1 .:0 request that,' with the permission of His Excelle.an ‘?lin
Coursmir 18 [10111 , .may l?e agcertained frem the Surgeon-General with th G? cominy

adras what reductions can be made in his office establishment amg th(;;etrl?t;

] L L

Government of India may be favour :
Governor in Council in thye matte;rtomed at an_early date with the opinion of the

B

From Surgeon-Major-General C. SIBTHORPE, 7 .&.c.p.1., Surgeon-General with

the Government of Madras, to th i
Ootacamund, Sth May 1896, No, ;4%35 Seeretary to Government, dated

I have the honour to return as re
; ) quested your endorsement, N at
ggtllllifiﬁx:l 118191(;3, 1‘f;(;'wal_'dl.ng for early rep_ort a letter from the éovg;'l?righéi ?);e% fl}'w
q g wha uetions can be made in this office establishment in view ofntliz

transfer of a portion of the work, unds ificati
Gonoral, Trdins Motioal Soevive ot er the unification scheme, to the Director-

2. The Government of India are of opini i
( opinion. t C
tgansierhot the control of the Medical St‘orel,3 De;?étshaai lfiafiz];ze%l;?imi‘:axfa) il
(6) of the administration of the Madras Subordinate Medical Departmeizogz) ?llld
: » e

Director-General of the Indian Medi : ;
siinbiishincok srtde T bb feasiblie. edical Service, some reductions in this office

3. As regards (2), I have to point out that

I , , as matters stand .
]l;?ielc):::}- élg;)rdfid tfiI fsh}is office by t¥1e transfer of the eontrol ofa ttgzejie;l;étzot;e tllff
et uex:g S itherto all questions emanating from the depét were dis‘ osed ¢
e xyders’ b ];,-'r te DZ}W system, all correspondence is forwarded for the o ixfiose 0;
Medical Storek Ntoaks-{Rgraral, and. his d.GCiSionS are again GOmmunicaIt)ed tn 2?1 :
sy eepers concerned. This entails double entries in our dail ot i
gisters, despateh books and indices, so that the new procedu rg’ rf:::gdan%

) 0

lessening clerieal work in thi :
Mo o e is office as considered by the Government of India, has

No. 670, Pusric, 25ta June 1896. 3
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- 4. With referenco to (5), thevonly items of work transferred from this office in
connection with Military Assistant Surgeons and Hospital Assistants are as follows : —

(1) Maiatenance of Records of Service.—This involved no labour as no additions
were received annually and consequently no relief has been afforded by
their transfer.

(2) Collection and maintenance of Confidential Reports.—As these reports are
submitted once a year and about the same time, their collection and
disposition do not occupy the time of a clerk for more than a few weeks
at the rate of one hour’s work each day. 8o that their transfer does not
afford any permanent relief to this office establishment.

(3) Preparation and submission of Promotion Rulls.—Promotions in the Subordi-
nate Medical Department (Military) are always fow and far between
and not of weekly or even monthly occurrence. The preparation of the
rolls for all the promotions made during a year, if done at one time,
will not entail more than five days’ work for a full-time clerk.

5 Annual recruitment, including competitive examinations, signing of bonds and
attestations and the half-yearly promotion examinations still continue to be arranged
for by me—the first ander instruction from the Director-General, instead of, as
hitherto, under the orders of the Local Government. Thus it is manifest that the
transfer of the administration of the Subordinate Medical Department, Madras, to the
Director-General has not reduced work in this office to any appreciable extent so as to
admit of any reduction being possibly made in its establishment.

6. Government is aware that, owing to the continual development of civil medical
institutions in this presidency and the consequent increase in the number of medical
subordinates, the work in this office is always heavy and becomes heavier each year.
When I joined the office in May 1894, T at once found that the work was _considerably
far in excess of the power and scope of the establishment then existing, and my

- Jetters, Nos. C-83 of the22nd August 1894 and C-1" " of the 3rd November following,

give a true picture of the difficulties we have had to contend with in this respect.
Although the Geovernment very kindly afforded me some_ help by sanctioning three
additional clerks, I yet find with this addition T am not able to bring the office on a
par with other sstablishments or to relieve most of the clerks from overwork. In
fact, in my letter, No. 405, dated the 23rd September 1895, paragraph 25, now before
Government, I have applied for three extra clerks with a view to arrange for a better
and more satisfactory checking of diet returns and bills, which for want of sufficient
establishment could not hitherto be properly checked.

7. 1 also beg to invite the attention of Government to the standing orders
regarding this office administration—copy supplied for the Government office library—

in which the duties and salary of each clerk are specified. From this 1t will be seen
that, both in respect of strength and the scale of salaries, the office is labouring under
much disadvantage. Any attempt, therefore, at reduction must necessarily paralyse
the whole establishment and seriously affect the efficiency of the work, which, in the

interests of the department, I trust the Government will not allow.

" From Colomel P. J. MAITLAND, Secretary to the Government of India,
" Military Department, to the Chief Secretary to the Government of Madras,

dated Simla, the 25th May 1896, No. 2495-D.

1 am directed to forward the accompanying copy of a letter from the Director-
General, Indian Medical Service, in which he suggests that the Surgeon-Generals
‘ ‘ ips with the Governments of Madras and
No. 1524, dated 6th April 1896. Bombay should eease to have any con-
nection with the management of the

Medical Store Depdts at Madras, Bombay and Ravgoon, and that he may be authorised

-




4 No. 670, PusLic, 251m Juse 1896.

to issue -instructions direct to the Medical Storekeepers concerned. With refer-
ence thereto, I am to say that the Government of India would be glad to be informed
whether His Excellency the Governor in Council has any objection to the change
proposed, so far as it affects the Madras Presidency.

2. I am to invite reference to Home Department letter, No. 337—338, dated 22nd
April 1896, relating to the reduction which can be effected in the office establishment
of the Surgeon-General with the Government of Madras owing to the relief afforded
by the transfer of the control of the Medical Store Depot referred to, and of the
administration of the Subordinate Medical Department, Madras, to the Director-General,
Indian Medical Secvice,and to state that the proposed change, if given effect to, will
further reduce the work devolving on the office of the Surgeon-General with the
Government of Madras.

EXNCLOSUERE.

From J. CLEGHORN, Esq., M.p., Director-General, Indian Medical Service, to the
Secretary to the Government of India, Military Department, dated Simla, the
6th April 1896, No. 1524, :

With reference to paragraph 77, clause 143, India Army Circulars of 1894,
directing that the Surgeons-General, Bombay and Madras, shall act under instructions
from the Surgeon-General with the Government of India in respect of all matters
connected with the management of the Medical Store Dep6ts of Bombay, Madras and
Rangoon, I beg to suggest, for the consideration of the Government of India, now that
the orders for the amalgamation of the Indian Medical Service of the three Provinces
have issued, that the Surgeons-General, Bombay and Madras, cease to have any
connection with the management of the Medical Store Depots of Bombay, Madras and
Rangoon and that I be authorised to issue instruections direct to the Medical Store-

keepers concerned. The present practice of communicating instructions and orders

through the* Surgeons-General, Bombay and Madras, only leads to delay in the
despatch of business and imposes work on the offices of those officers which could .
well be avoided.

—_—

From Surgeon-Major-General C. SIBTHORPE, r.r c.p.1., Surgeon-General with
the Government of Madras, to the Chief Secretary to Government, dated
Ootacamund, 12th June 1896, No. T-188.

In returning the Governrent of India letter referred under your endorsement,
No. 1133, Public, dated the Hth June 1896, I have the honour to state that I see no
objection to the proposal of the Director-General, Indian Medical Service, that this
department should cease to have any connection with the management of the Medical
Store Depéts, Madras and Rangoon, and that he should be authorized to issue in-
structirns direct to the Medical Storekeepers concerned. This change will, in fact,
expedite work and lead to greater uniformity in the working of the depéts.

2. With reference to paragraph 2 of the Government of India letter, I have to
state that my letter, No. T-74, dated the 8th May 1896, fully deals with the question
~of reduction in this office establishment.

3. The only clerk who will be afforded some relief by the new arrangement
will be the budget clerk, but his other duties (vide page 10 of the standing orders
regarding this office administration) are so numerous and heavy that he will not be
available for any other work in the office, and thus there is no possibility of any
reduction being made except at the expense of efficiency and expedition,

e

OrpEr—No, 670, Public, dated 25th June 1896.

The Government agrees with the Surgeon-General in considering that the
Medical Storekeeper should correspond direct with the Director-General, Indian

Medical Serviee, .

Aéuim Surgeon-General does not, however, allude to the work of distributing

* forms and books for the Medical Department, which is now performed by the Medical
- Storekeeper but can no longer be continued under the proposed re-arrangements.
Orders on this subject will, however, issue separately.

8. The Surgeon-General’s statement in paragraph 3 of his letter, dated 12th June
11896, is to some extent inconsistent with that in paragraph 3 of his earlier letter,
dated 8th May 1896, in which he stated that acting as a post office between the Director-

General and the Medical Storekeeper had ¢ nearly doubled ” the clerical work of his

 establishment. The reduction of work in the registering and budget sections due to
‘the new arrangements cannot but afford.very appreciable {ehef to the office; no
proposals for further increase of establishments will be entertained.

4. The following letters will be addressed to the Government of India :—
ter letters, No. 671, Public, dated 25th June 1896, to the Home Department, and
e No. ?7’2, Public, dated 25th June 1896, to the Military Department.]
(True Extract.)

J. F. PRICE,
Chief Secretary,

- To the Surgeon-General.

R

e




Gobt. of {1896} ¥ wdrus.
PUBLIC.

-

Jssued

Reod. Enol.

G.0., No. 670, 25th June 1896.

JUNE.

Office Establishment of the Surgeon-
General.

Concurring with the Surgeon-General that the
Medical Storekeeper should corresppnd dlr'ect
with the Director- General, Indian Medical Serviee,
and stating that no proposals for the further
increase of establishments will be entertained.

L

sl

Fublic lepartment

¥

PROCEEDINGS OF THE MADRAS GOVERNMENT. °

Rzap the following paper :—

rndorsements of the Public Yiorks Jepartment, No§4906C,

|
!
!
-' K048 ¥ 1 oy
5 o048C and 1C, dated 17th and 25rd Lecember 1896 and 2nd Janu-

ary 1897, respectively.

- -y I ( lf
3 Order No,J0 ,dated € January 1897,

‘he Public Woris Lerarvment will be requested

10 prepare with the least rossible delay an estimate for

BB improving the building occupied as the lMedical Store Demot as

. suggested by the Consulting Architect,

i c

b With advertence to G,02s.Nos.670 and 950 Pub-
lic, dated 25th June and &Srd Septenber 1896 respectively,the

i Public VWorks LJepartment will be recuested to examine the gques
tion whether in existing circumstances Provincial funds shoult
continue to bear the charge of Providing accommodation for

the lledical stores,

(Yrue ixtract)

1 ‘ o Al

| (TR »’) Cot ettt l/

{ A o 1A

% ./( )7
A for Chief Secretary,
§

319 I‘
9?' +0 /"'
‘he Public VWorks Jepartment, v/

= 7 with 6 enclosures.

: »» Surgeon-General,
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