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Staff boats in the Kistna Delta

Communicating to the Superintending Engineer, II Circle, note by the Chief
for Irrigation, on the working of the — during 1895-98, and directing the
tinuance of the present rates of rent and method of accounts.
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i A z’ .:: i nfqn?s'z wi:é%-'iﬁil‘ system of accounts now in vogue as regards these boats is based on
st e G i) nd so long as the latter are allowed to remain, so long will the accounts

g e MLu‘f?:iﬁ; arrth bt ry. The return expected from the boats is based on the full rents
ut many of the boats are occupied by some subordinates to whom full
rent 10t be charged, and Government has recently sanctioned the extension of
reduced rents to all subordinates which will further reduce the returns. The ex-

enditure, on the other hand, has been under-estimated, no due allowance having been
made for increased repairs rendered necessary by increased age. The scale for repairs
at present in use is Rs. 105 for first-class and Rs. 95 for second-class boats. This
is inadequate for boats over five years old. The average expenditure on boats XI—
XVILI inclusive, during the past five years, has been Rs. 185 apiece; of these boats,
No. 18 is four years old, and the remainder much older. On boats XIX, XX,
XXI, the average expenditure has been Rs. 64 apiece. These boats are two and a
‘half years old, and the results show that the older the boat, the greater the annual
amount necessary for repairs. This being so, I would recommend that the scale for
: irs be amended to agree with results, with allowance for increasing age, and be

| e tallows i—

1 Rean—the following papers:—

| " From H.T. KEELING, Esq, Executive Engineer, ”
to the gué)erintending Engineer’ Fl Cim16’ :
No. 411 8.E. M_ : L

j ! ; RS,
1 have the honour to submit, herewith, the annual statements on the w i wirievw « ik ‘ f of Sewosad
the staff boats in the Kistna delta during 1895-96.. .\ .. .. . o iR 2 e

Do. under five years es e oft 1176

9. The total earnings up to 31st March 1896 were Rs. 16,506-13-1 and the total R it b TRL802 31 45 A -
cost of repairs Rs. 12,124-5-10, leaving a balance of R&l&bﬂ-ﬁm epairs and : ~ and that no expenditure above this be incurred without previous sanction. = The latter
reconstruction, against Rs. 11,152 required under G.O., No. ., date ) - figure seems somewhat high. It is taken at Rs. 5 less than the actual average cost of

h“

1repamng boat No. XVIII for four years and has not been based on the average of
Rs. 54 previously given, because I consider that amount misleading inasmuch as
boats Nos. XIX and XXI are now in need of considerable repairs which should
have been done before, but which repairs for unavoidable reasons could not be executed
until 1896-97.

7. Under existing conditions the boat accounts must always show bad results.
‘There are three ways of dealing with the question :

1878. The balance is about 39-3 per cent. of what it s
less than that available last year. ; b e e
3. The reduction in the balance available is attributable to—
(a) a fall in rent recovered of Rs. 146 ; :
(b) special repairs to boat No. XII costing Rs. 517. .~ . = = e
The fall in rent is due to boats having been idle for short perio W tothe
occupants being on leave. ; e ot detal B By :
4. The actual expenditure in 1895-96 is Rs. 1,906-15-3, but the boat rent
schedule shows an expenditure of Rs. 1,700 ; the difference is Rs. 206-15-3.  The
difference is accounted for as follows :— DmSquE Gl AT e 8 1

(a) Abolish the separate boat accounts and treat the revenue derived from the
 boats as part of the revenue derived from the irrigation system and the expenditure
- as part of the annual maintenance charges without supplemental accounts. At present
it is this system with supplemental accounts.

(b) Keep the accounts and the present system with revised data, but maintain

~ the present rents. The annual deficit to be made up by debiting revenue from the
- system with the sum necessary to obtain the required credit for the boats.

207 0 0 Originally chargod to repairs on Camp clork's boat, but since tra
ropairs—oids retrn for Augast 1605,

to Capital cost as speci :
413 6 Spent on repairs on Camp clerk’s boat in June 1894, but omitted from the vt (¢) Increase the rents of the officer’s boats to suit new data and to cover the
L aedounrbes; Mk’e”ma ;&‘ﬂﬁm'A?m 1805.2aiwo axol Dalsatitas estimated loss owing to reduction in the rent chargeable to subordinates, the excess
. A Exfgn& > omR in Angut: I8, - Beotified Jo, Jugust "~ recovered from officer’s boats being distributed over sabordinate boats.
: % (e (9] xlisoqong seid) Sault 10 8 . 8. Of these three proposals (¢) may be dismissed as unjust. Of the remaining
e e : gis B g AN O 1 owd two proposals (a) will be the simplest and involve least work. The check on the
P aer el : . 3uiod HIGXG = expenditure being the Superintending Engineer’s sanction over the allotted sums
The statements for 1894-95 were prepared in September 1895. and showed the 4 g.‘mpntioged n pax_'agra_ph 8 (b) is practically the same; but the check on the
above figures although they appeared in ‘:]11)0, 4\94300“.11"‘5&1)18'9‘5%(9 6. '].‘,h A eturn _expenditure will, in thlsfegse, be not only dtl‘? gupelﬁntendmg Engineer’s sanction, but
is prepared with reference to the corrected statement for 189‘4'-95(,‘ d "”sl%%s the : tt,’(l:em iic:s:;rél :a(;l:’glc?tl of Government to debiting the revenue with the sum necessary
i Yol DilE G R ey B

present position correetly. : » ‘
5. 1 would point out the following facts which appear from ‘the statements 9. In my opinion it is really immaterial whether proposal (a) or (%) be accepted,
: i R AES Pl shag ot peey lsatiogtg od

as the practical result of both will be the same, the difference being that the result is

enclosed :— 3 s NN

faasis | il bui 7aw twadesbamot seol & af 3 hovivia: arrived at in a less round-about way under (#) than under (4), but it is more evident
: (@) The rent. recovered is less by 12:9 per cent. on the average than the esti- ~ under (b) than under (a). On the whole I would recommend ,(a) as being more dirzzt
mated recoverable rent. Yo than (3).

(8) Of the eleven boats, six were regaired at a cost exceedin the estimated
(s - annual repairs previously laid down. The amounts laid down are
4 A Rs. 105 for a first class and Rs. 95 for second class, This is due to
- ~ increasing age of the boats. 18 AN

: ~_10. A form showing the working of proposal of (5), paragraph 7, is put up for
information. The debit for succeeding years will obviously not be so large as for the
~ past year. : .
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| From H.T. KEELING, Esq., Engineer, Kistna Northe
to the Superintending Engineer, II Circle, dated 8th Octobe

No. 411 8B.E. _ ey

T have the honour to submit, herewith, the annual statements on the working of

the staff boats in the Kistna delta during 1895-96. = Sl

| 9. The total earnings up to 31st March 1896 were Rs. 16,506-13-1 and the total
cost of repairs Rs. 12,124-5-10, leaving a balance of

d reconstruction, against Rs. 11,152 required under G.0., No. 662 I., dated 26th August

less than that available last Year :

| 38 ¢

1 ’ 3. The reduction in the balance avaﬂablle is atmbntable to-—- g i,
| (a) a fall in rent recovered of Rs, 146 , Vel e
(b) special repairs to boat No. XIT costing Rs. 617. '

\ o8 5 g nariaaly Th ST sosd e ofin shail T
The fall in rent is due to boats having been idle for short periods owing to the
occupants being on leaveé. sor! hus slnasess ded stniaqor odi Gelladh (9]
4. The actual expenditure in 1895-96 is Rs. 1,906-15-3, but the boat rent
schedule shows an expenditure of Rs. 1,700 ; the difference is C’Rs%B—IM.* The
difference is accounted for as follows:— = =~ = it ed 0 @ s

£t A s e 8 »

Ba ober Buiiidoh o gt by e
ginally uwm, \mp %“9

. to Capital ¢ repairs—vide return for August 1895.

) 413 6 Spent on repairs on Camp clerk’s boat in June 1894, but omitted from the
. accounts. Mistake rectified in August 1895. .

412 9 Emsgsmat boat XIX shown in August 1894. Rectified in August

i1 '.',”5: TR D |

206 15 3 iy 18 e odl et v s qo ‘;}f??

#

" The statements for 1894-95 were prepared in September 1895, and showe

F above figures although they appeared in the accounts 1895-96. The present return

{ is prepared with reference to the corrected statement for 1894-95, and shows the
present position correctly. : L

5. 1 would point out the following facts which appear from the statements
enclosed:’— ; ZEEE L e iy Bl Y ; g0 pESY IR EETd Sl BB

mated recoverable rent. : : sy ey
(b) Of the eleven boats, six were regaired at a_cost exceedin t_ﬁq estimated
| - ~ annual repairs previously laid down. The amounts laid down are
: ~ Rs. 105 for a first class and Rs. 95 for second class. This is due to
- increasing age of the boats. st S

A5y w - All boats over five years of age ... szs 1250

1878. The balance is about 39-3 per cent. of what it should be, and is 55 per cent.

showed the

(a) The rent reoovered is less by 129 petéent an ﬂleaveragetha.ntbp 'esti‘.

TEN Q{%l1&;:1;.'?:’5mfzmmnr. 1897. 3

he system of accounts now in vogue as regards these boats is based on
1, and 80 long as the latter are allowed to remain, so long will the accounts
unsatisfactory. The return expected from the boats is based on the full rents
t many of the boats are occupied by some subordinates to whom full
not be charged, and  Government has recently sanctioned the extension of
rents to all subordinates which will further reduce the returns. The ex-
e, on ‘Eh‘?. other }l_a.nd, has been under-estimated, no due allowance havine been
ade for increased repairs rendered necessary by increased age. 'The scale for t?epairs
at present in use i8 Rs. 105 for first-class and Rs. 95 for second-class boats. This

inadequate for boats over five years old. The average expenditure on boats XI—
XVILI inclusive, during the past five years, has been Rs. 185 apiece; of these boats
No. 18 is four years old, and the remainder much older. On boats XIX, XX,
XXI, the average expenditure has been Rs. 54 apiece. These boats are two 'and a
half years old, and the results show that the older the boat, the greater the annual
amount necessary for repairs. This being so, I would recommend that the scale for
i be amended to agree with results, with allowance for increasing age, and be

ollows :—

RS8.

b Do. under five years e 27K i YIS

Tews arlt b 181800 4 !

. and that no expenditure above this be incurred without previous sanction. The latter

. figure seems somewhat high. It is taken at Rs. 5 less than the actual average cost of

~ repairing boat No. XVIII for four years and has not been based on the average of
Rs. 54 previously given, because I consider that amount misleading inasmuch as
boats Nos. XIX and XXT are now in need of considerable repairs which should
ha‘;iel l:i%egnﬁ d3171e before, but which repairs for unavoidable reasons could not be executed
un by .

7. Under existing conditions the boat accounts must always show bad
. There are three ways of dealing with the question : i VF, )

(a) Abolish the separate boat accounts and treat the revenue derived from th
boats as part of the revenue derived from the irrigation system and the expell?(lil;tul'z
a8 part 'of the annu:?,l maintenance charges without supplemental accounts. At present
it 1s this system with supplemental accounts.

(b) Keep the accounts and the present system with revised data, but maintai
_ the present rents. The annual deficit to be made up by debiting revenue flxi)?an tlllg
- system with the sum necessary to obtain the required credit for the boats.

(¢) Increase the rents of the officer’s boats to suit new data and to ¢

: ; st oV

. estimated loss owing to reduction in the rent chargeable to subordinates, the :;czhsi
~ recovered from officer’s boats being distributed over sabordinate boats. :

8. Of these three proposals (¢) may be dismissed as unjust. Of th ShE s
two proposals (@) will be the simplest and involve least woJrk. The e}fecliflrz)axin};zg
expenditure being the Superintending Engineer’s sanction over the allotted sums

- mentioned in paragraph 6 (4) is practically the same; but the check on the

~_ expenditure will, in this case, be not only the Superintending Engineer’s sanction but
)

~the necessary sanction of Government to debiting the revenue with th 2
‘to make up the deficit. %, ; ') With the sum necessary

9. In my opinion it is really immaterial whether proposal (a) or () b
as the prac'tical result of both will be the same, the difference b((iil)lg tlfaig tk?e afgslfltte(iis;
arrived at in a less round-about way under (2) than under (), but it is more evident
unde?b()b) than under (a). ' On the whole I would recommend () as being more direct

10 A form showing the working of proposal of () i
¥ { % ; " - (), paragraph 7, is put up for
;;z:r;aion. The debit for succeeding years will obviously n?t be so largg as for the




XI. (More than 12 years) oy r
05 10 - 10 ) oo 2
XIV. (33 of Bs. 1,308) .. o =
XV. (48 of Rs. 1,951) .. 2 i
XVI. (% of Bs, 1,666) .. A *
0&3‘-9”) . .o LR

4

1,815

of Rs. 2,271)

of Rs. 1,721)

S
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STATEMENT showing earnings : .

Number of bosts,
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Superintending Engineer’s Camp Clerk’s boat
 Totalof thoyear ...
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336 5 1

25 1 0

e s wls
VG137 430 6 4
‘I 6 M6 89
8 0 0 159 2 1
25 15 6 8 9 4
22613 5 5515 5
262 2 8 18710 1
25810 7 471110
4N D 53 0 4
2079 1 8 1,906 15 3
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| ingl, &e., of the staff boats constructed, purchased,
 to G0, No. 1749 of the 7th July 1873 for 1895-96.

; Amount re-
A Amount | Amount spent | Sered for
| onte of comple- | Gost, Monthly| received up to | on repair up | TOF a1
~ |amount., rent. | end of March to end of :
(years). 1896 March 1896, | fion.up to
2 * lend of March
” 1896.
3 4 5 6 7 8
s % BS. RS. T R RS. A. P.|RS. A, P.
M.R.Ry. 8. A.Subra- | Built at Bezwa-| 1,621 80| 3,648 5 2| 2,441 0 81,107 4 6
Rﬁm lmbA 1 adgin 1881-82.
. Bahi xe- | Special repairs, 399
| cutive Engi;mex, 1889-90.
i1 £ 2,020
XIL |0. A. Smith, Esq, | Built at Bezwa-| 1,621 30| 831610 0| 244212 8| 873 13 ¢
Executive Engineer. | da in 1881-82. -
2 ial repairs 375
1889-90.
Bpecial repairs 517
in 1895-96.
2,613
XIV. |[Mr. U. N. Joyce, | Builtat Bezwa-| 1,355 24| 2,046 3 11| 1,60910 7| 536 9 4
| Supervisor. ; da in 1883-84. -
> Cost of new 43
: 7 sails provided
in 1889-90.
1,398
: -
XV. |Major W. L. C. Bad- | Built at Bezwa-| 1,898 83 | 2,646 2 8| 277613 4 |[—130 10 8
Sl ~ deley, R E., Super-| dain 1885-86.
' intending Engineer. [ Special repairs 63
during 1890-91
1,951
XVI. |Sergeant ' C. J.|Built at Bezwa-| 1,656 30| 1,657 6 8| 9181410 | 738 610
Smith, Overseer. da in 1887-88.
XVIL. | M.R.Ry. 8. Pancha- | Received from 990 16 604 2 8 648 1 1|—14314 5
pagesa Iyer, Super- | Buckingham
visor, Canal division
s in 1891-92.
- XVIII. |R.N. H. Eeid, Esq., | Built at Bezwa-| 2,486 30| 1,076 8 b 622 611 | 45¢ 1 6
: Assistant Engineer. | in 1891-92.
*  XIX. |MR.Ry. N. Raja- | Built at Bezwa-| 1,815 30 588 3 9 68 3 8 520 0 1
go Aiyangar, | dain 1893-94.
ub-Engineer.
XX. [ A. A.G. Malet, Esq., | Built at Bezwa-; 2,271 30 510 8 9 320 9 b 189 15 4
Executive Engineer. | da in 1893-94.
. XXI. |M.R.Ry.L. D. Ven- | Built at 1sezwa-| 1,721 30 458 2 1 6614 6| 891 3 7
: kataramier Avergal, | da in 1893-94.
Assistant Engineer
Superintending{ M. Ramasamy Pillay, | Builtat Bezwa- 89| 040 64 8 0 208 14 2 (—164 6 2
Engineer’s | Overseer. da in 1892-93. a day
Camp Clerk’s| Special repairs 207
boat. : during 1893-94 5
and 1894-95.
566 16,606 13 1 | 12,124 5 10 (4,382 7 3
- Deduct net deficit on boats sold in previous years ,. |3,82¢ 6 8
Balance ,,| 658 1 7
Income during the year ..|2,079 1 8
Deduct expenditure during the year .. |1,906 15 38
Total *,. | 172°8 5
Add surplus at end of last year .. | 385 15 2
Total su;‘plun ey OB8°1 %




Forwarded to theChiﬂf ngi
signed, proposal () in paragraph |
a.doptezi. ; b o

observed that the statements do no

2. It may be ot
of the boats, but if these values were calculated on the system in forc the B
ingham Canal division, viz., by a deduction of one-twelfth original cost each y

-use, the value of three of the boats would be il an i‘)‘f’twp othaﬁﬁﬁ ﬁiﬂ\l!?ﬁ sma
‘8. The revised scale for repairs may be accepted, as it is obviously necessary to
realize the fact that the older a boat gets, the more re airs it re n%esngtoso :
2 pieideolondCbolrh CTRPE S0V ider

point when further repair is impossible.
I 2 PG e B 8 p % A bt 553 """.E\}‘%i’:{}"‘ »e’!";’-‘ 15 5k : .3 "."
L. C. BADDELEY, Major,
) J‘, )

9

&

“F

4th November 1896. ﬂlﬁg’&gﬁés , 11 Cirele,
ol S L ek < = DRUMIIHS ST e
s A To the Examiner, Public Worﬁs Aeconnts, da.ted 13th NovemberlBBG, No.3

For verification of récéibts é.pd expenditure and

\ s a e £ s ot e nd early return, with any remarks he
: may wish to make on the proposal advocated in parag: ph 1 of the Superintending
5 Engineer’s endorsement. : el e

| seitlegsimdin 2 ! (Signed) W, HUGHES,

13th Nﬂovember 1896. : Chief Engineer for Irrigation,

'  Ofos-note Hrom (he Hesminer, Pablic Works Aduit deui a8
" November 1896, No, 4078 D./A. S S th

[Your office-note No. 362, dated 13th November 1896.] -

Receipts and expenditure checked and found correct, : A
Wit}i' reference to the proposa.l made by Exeéutive Engineer in paragm' - h 7 (b s
of his letter, I do not know what he means. At present thegl receipts realizedpih c(fnz T
: nection with - the renting of staff boats are credited to 42. N avigation receipts,
;_ Kistna delta system, and the cost of repairs is debited to Tools and plant under the
same head, and this is probably what the Executive Engineer advocates,
; b

118 I, b1 Fmpuoary 1897.

BY granvoil o Nﬁ.lal. f’ 1

T B
to Government, The total earnings of the staff boats of the Kistna
to end of 1895-96 amounted to Rs. 16,606—13-1 and the charges to
10. Deducting from the balance of Rs. 4,382-7-3 the amount of loss
m the sale of unserviceable boats, viz., Rs. 3,824-5-8, the net sum at
rs to existing boats and construction of new boats is only Rs. 558-1-7
5. 11,152, which should have been available under Proceedings of Madras
ment, No, 662 L., dated 26th August 1878.

In paragraph 1 of the Superintending Engincer’s endorsement he expresses
opinion that the Executive Engineer’s proposal to debit the annual deficits shown
‘staff boat statements to the revenue derived from the Kistna delta system
uld be adopted. The proposal to expunge from these statements the accumulated
deficits, due to the loss on sale of dilapidated boats in former years, was negatived by
Government in Proceedings of Madras Government, No. 834 I, dated 25th September
893, on the ground that “the deficits should stand as hitherto, as they do not
judice the paying boats and are useful reminders.”” In Proceedings of Madras
overnment, No. 827 I., dated 16th October 1893, and No. 538 I., dated 25th June
1896, Government approved of rents below the ordinarysrents being collected from
subordinates. It is necessary that they should be provided with good boats which
are essential for good work in a Canal division. It is admitted that the principle of
providing boats on condition of their paying their way recognised in G.0., No. 1749,
dated 7th July 1873, cannot be adhered to in every case. The present rents are as
much as can be charged in conformity with the principle that travelling allowance

should cover an officer’s or subordinate’s expenses in travelling. Superintending
- Engineers may

be allowed to sanction repairs to boats within their ordinary powers
of sanction to the extent which they may consider really necessary, and it seems
unnecessary to lay down any hard and fast rule for sanctioning repairs to boats with
reference to their surplus income. No modification of the present system of accounts
is, however, recommended. .
Yo qes (Signed) W. HUGHES,

23rd January 1897. Chief Engineer for Irrigation.

. OmpEr—No. 118 1., dated 5th February 1897.

Communicated to the Superigltending Engineer, I1 Circle.
~ 2. The present rates of rent of staff boats and the method of account hitherto
adopted will be continued.

(True Extract.)

Under Secretary to Government,
Irrigation Branch,

o the Chief Engineer for Irrigation.

Superintending Engineers, I and 1T Cireles,

:: ~ Examiner, Public Works Accounts.

md. T. K N;uy@ Aiyangar,

it s il o
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Spare copies
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L 1. Form No 1—1,000—37-11495,




E. No. 27.
1,000—9-12-95,

OF ?&ﬁu } 1 8%. DEPT,
EXAMINER, P. W. ACCOUNTS,

Mﬂdfﬂ, }f November 1896.

Ozprice Nore No. rz/ﬂ/f (_/ ‘

:
Yeur Offiee Nete Ve 362

dated I3th Nevember 18988

Receipts and expenditure check-
ed and feund ecerreet,

With referenee te the prdfo—
~sal made by Exeeutive Engineer in
para 7(b) ef his letter, I de net
knew what he means,-At presgent the
receipts realized in eennection
with the renting ef Staff Beats —
are cradited te 42 Vavigatien re-
: » ' ! b'; ;.. 5. oéipts Kigtna Delta System, and

the cest ef repairs is debited te

Teels and Plant under the same
head,and this is prebably what thé

47 ‘ ‘ i Executive Engineer advecates,

e o T
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