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Inspection Report

Office-note from the.Exa}minerlspbmit ine an — of the qﬁ@ of the Mﬁw , ¥
Engineer, Vizagapatam division, COT unicated to Superintending Engineer, 1 Cixcle, gL
with remarks, for the guidange of the Wxecntive Engineer. < r
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GOVERNMENT OF MADRAS,

PUBLIC WORKS DEPARTME

A
General,
Account,
Raap—the following papers : —
Report of an Inspection of the office of the

Division, made b Executive Epei "
1896, y Mr. F. W. EICKE, Examiner Whdkants. i Ookoba
) ober

Mr. J. Inglis, F. i ;
20th April 18986 r,eli:vei;lg‘;{i Ellrlglﬁleer' 3rd grade, assumeq charge of ‘s
held temporary charge Tookdt 3rd kai“, Assistant Enginecr %‘;(’i’ the division on
Executive Engineer, 3rd grade, had heli‘;éhaprevxous to this Mp. G.S!‘éule, who had

! rge si F. Hand
was unable to be present during the inspeeti§n 33?3: ttt gi’:ember 1894, M?(I(;;cll?;
ess,

2. The Ascountant, Mr, M. Goy; - i
ﬁr. Seshiah, who had held chargev;?:::a lﬁlh’ JJol:ﬂed on 9th
r. G. Read, who was in charge from November 1832 1895,

3. A memorandum of notes and |
noticed at the inspection but not by 3 SN By the Tnspectin :
Engineer for the information and g(:xlilgt:.‘x:c:anzg ?}::; report, was )ofg ; oer on' points

i offi with the Executive
4. The prescribed test-audit was applied to th":":nd the accountant,
coon

February 1896, and to the travelli : nts f
and office establ’ishment, &e. (not stfl;gm?tltlgg at:)m;; journals of Jowey oo, mouth' of

October 1895 to Febmary 1896, Xaminer for au dit) Nlbomhnale, petly

for the months of

5. The last inspection by an accounts offie.

. ¥ . e "

Mr. :F. W E}cke, Examiner of Accounts, No inspl;ct‘::: (’)‘fmt‘lile It October 1804 by

tendi:g Engineer appears to have been made for many ye ¢ Office by the Superin -

here with reference to Code, I, III, 41 and- 43, Most oafltil I'he muttir is noticed
e

out in the last accounts inspection report have @ irregularities po;
exceptions : — < Ry remedied, wigh .lhu'foﬁ::’\:'lit;g

Paragraph & (d) of last report— Late recei
. X ceipt of vouche ol
dwmor.z.—Vouc{:ors are still received late from thisf s;)lbc-d:?i({i.:,om “z'a.""yfam Sub-
taken in the matter lately by the Divisional office. There Shoull:j btAenzn hus been
* 10 difticulty in

adhering to the dates prescribed in Code, 11, I, 191.
Paragraph 5 (c) of last report—Non-return to Diris

measurement books.—Some improvement in this rzspect. I’;mtu[?:lnoﬁ o2 Of completed

Executive Engineer, it has been suggested that Sub-divisiona] (:,lt? left with the

reminded at the end of each year to return their completed books ers might be
Paragraph 6 of last report.—Differences in date of it

book and treasury remittance book. ° % remittance between cash-
A difference of the same kind was noticed at the present i i

18-7-6 shown in the eash-book as paid on 18th or lgth Jull;mpect

remittance book and treasury acknowledgment the date is the 22

ordinary care and methed such discrepancics could not occur.

Tune 1896 reliovi
A ng
18 predecessor being
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g 8 last sentence— Evidence of check of cash-book by the
September 1896 the Executive Engineer recorded

to this there is no record of any check other than

Paragraph 9 of last re{vort,
Erecutive Engineer.—On the 21st
the fact of his check, but pyen:nmﬁ .
the Executive Engineer’s signature at
ha‘:re the Executive Engineer’s attention.

6. The m(;;’“ﬁrg’:;:;nm::nt' are not satismtqrily kept. Date of measurcment

Mz gl tered. The books are full of corrections made in an improper manner

is not always enf e:ﬁe.ﬁ ares. and in one instance by erasure of the original entries.

. Shrnd e O't d to (gode 1. 1. 34. The date of measurement (when entered) docs

O e'th th;a d::te of t,he subordinate’s initials at the end of the measure-

not always tally wxhe seneral appearance and state of the books tends to give the
=]

B 85 'ﬂnih::%hz entries have been copied from some ot.her record or gln@umonf.
llrln!;:e:stll(::xtion and care should also be paid to the preparation and completion of the
0

" in the books. The special attention of the Sub-
s m.OP’oSndﬂ‘i‘::r :lfmsg I[l:: rilxtlsvibed to Code, I, I, 31—39, and a strict compliance with
divisional ofil ted upon. There is no evidence of any check-measurement of work
the rules 1n51: : _di[:visio“ﬂl officer, Koraput. The arithmetical accuracy of some of
made by the Sub= e in book No. 1797 of Mr. Fleteher were tested, with the
tha measuremgeml errors were detected, indicating that the check prescribed in Code,
g tha;BBnOt been carried out. The errors uoticed occur on pages 3 and 4 of the
£, b 3?{’ m:-e indicated to the accountant at the inspection, The imprest accounts of
book }?‘?t :;r are also badly kept, disallowances by the Sub-divi imal officer are
i 3 ?; ﬁnd corrections very numerous— figures frequently converted. The divisional
gi%;;l:ant was directed to take up the matter and issue the necessary instructions for

the correct p,epumtion of these accounts. : :

7. The balances due to contractors and piece-workers for over six montlis aggre-
gate Rs. 362 ; oue of these has been outstn_ndmg since Deccember 1845 and .th_e. rest
Cince March 1596, Snfficiently prompt action has not been taken by the Iivisiinal
;gﬁce towards the adjustment of these d}ms. An advance of Rs. 90 was made mn
November 1895 to a contractor for collection of sand, from which a balance of Kupees
39190 is still outstanding. ~ The Sub-divisional officer has becn requested to recover
the amount. Attention 18 mvited to Code, I, VIIL, 34, under which advauces 1o
contractors above Rs. 50 are prohibited. : :

8. In connection with the work “ constructing Hill jail and hospital and compound
wall at Pirvatipur,” the following points were noticed : —

There is a difference of Rs. 1,428-2-0 between the value of materials at site as

or Materials at Site statement (Formn 7 F for March 1896, and thy register of works,
thus :—
: RE. A, " P,
As per Form 7 Foids s ., s e 1,668 3 10
Register of works ... i G et N 2204110

-————

Difference 1428 2 0

due to materials to rha.t value having l_>een chm:ged direct to the sub-h:ad con-
cerned while the materials actually remained at site. The work was stupped under
orders of Government in November 1895. The question of the disposal of the materials
at site should then have been taken up and the procedure laid down in Code, 11, i1,
131, followed. This should now be at once attended to. The claims of one of the
contractors on this work (Mr. Henderson) have not yet been finally settled in conse-
quence of a dispute as to rates.” The procedure in Code, I1, II, 167, should have
been applied and should now be acted upon. A revised estimate allowing higher
rates on certain items of work  than entered in the original estimate was submitted,
but has not been approved by Government as the work has been temporarily stopped.
The late Executive Engineer (Mr. Handcock ), apparently on his owu authority, paid
this contractor on 31st December 1895 at the revised estimate rates. There is no
record of the sanction of higher authority to the payment of the higher rales, nor does

%l
of the Koraput sub-division, particularly those of |

t the end of each month. Code, IT, I, 58, should } 2
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any report of the fact appear
: pear to have be ) 3 i i
In the ecase of the other contractor (l\lfl[r.bLen At Supenntomlmg Aogineas.

September 1896, after long delay and cLanhminumin), the final bill was paid in

orrespondence

spondence show : ; Pondence. A perys o
rgferred s h)wedbthat the Superintending Engineer, in passip weal. of this_corre-
im by the Executive Engineer (Mr gt orders on the case

contractor’s deposit should not be forfe; Handeock), decided ¢
. X &} )]‘felted and tllat - L e th(lt th"
%‘S;d Eif;?;ltli!‘lrg t% thg rates entgrgd in his agreementt’?q ?)1:1 {;8 fllmizlhle’ Be should be
vided in th e | n(}iz;megr enquirg whether he might assum l:ﬁaer reference from
o :hl;fs::set estg;xatse were approved 2 ' rehé t i}he rates pro-
. ; rates, the Superintendin Engi ' might pay the con-
::;;elgts nlx)wvll)ous (}gmsmn (;nd added that g tingmeer referred tgle E:ggo\t(itivo. Engineer
ay be paid according to the terms agreed » Specified in the agree-
wrote an order to the accountant Bills gaccorl(;ipl?glﬁ‘y 4 On this lotter ,» Mr. Handeock

?

the copy of the revised estimate, Mr. Handeock and on 3lst March 1896 on
;cirﬁcg;rst at {;)he lrgg%s entersd in the revised estimatszlt‘ggdbiﬁl v:;g e{l to' pay the con-
recordgdegln i; 27t’h on a further order to pay at the revised r;t(;-’“}*;\-'er‘ - paid
il coi 4 July 1896 underneath Mr, Handcock’s orde;J %} “‘F“ Inglis
sec%r?ft 3 ntractors at the higher and revised rates in addition t, 10se orders

y deposit of Rs. 1,115 appear to be : o2 %o refunding the

: . . at vari i : a
Superintending Engineer. france with the instructions of the

9. The value of the materials at sjte of the work « i
yy £ > PLUC complet 2ot1 1
:'}cl)ad , lf: shown as Rs. 3,332-15-5. N o verification appearé 1;1:\“1;5\'5 %temghl’Komput'
e work was taken over by the Public Works Department i Py i
J eypore ’estate. Materials to the value of Rs. 269 are alleged r}‘)
officer, Koraput (Mr. French), to have been “ washed away by rains.” Tj}
buen‘u nder correspondence, and the Superintending Engineer has“ dle e
that it was unsatisfactory that Mr. French did not report the loss tf;e;z}ox: o4 A remark
t(};lovcrnor,‘ under whose grl'ders he was at the time. Steps should an& bI: tAkgent N
oneQTI?t;gl;;l: ag sn:leggfjnhed. The work was completed and completion r? nili tf;r htﬂ}e
s}mum hﬂ\{(} tI)n er ks 6. The question of the disposal and adjustment of t]fe mrbt/f] '.m
gt besm(;en aken up and settled beforg the completion re otk e dilie
s a sum of Rs. 4-1-0 outstanding since May 18y5 , (e SV Hod
the work have been close<_1, the unclaimed arrears may he :).‘d'As e e of
Revenue. The rules' regarding the submission of work slips h- :,'r il l)n'w-”l(;ialv
attended to, several instances of non-compliance with the Eule(“be < beep S ueuitly
were mdwa:c'ed to the accountant. ~ Attention is invited to Cods Ielng notced. ~ These
154 and 110. Materials at site of work “improving anq Z’ t’OH-I’ 13, and IL, 1,
sub-jail at Koraput ”—Rs, 31-8-7 have not been verifieq but thzc »udmg the existing
has been called for by the Divisional office. 7 - Tecessary information

May 1895 from the
Y the Sub-divisional

10. The road metal accounts reguire m .
has Itlitherto been exercised over t}?e mont;llf;l :‘réz;?p(;f;r:ngnfl attentmn.. No check
applied and in order to facilitate this check, the Su'b—divisi1 ssu?s. This should be
reques.tcd to note iq the statements of road metal the number a(:ll:lad rioam shorild be
on which the quantltigs received and issued have been paid. Pro il TAROher
b?e'n_ taken by the Divisional office to get in road metal statemelzftr i.teps T fiok
divisional officer. Under the rules the statements should be smbmitte(;3 "}romv £ Sub-
are balgmces, whether there are transactions or not during the month, “Imnlcver Higts
the maintenance of the Itikavalsa-Koraput road, the Divisional office w'x: :li](’) g
Hlere were balances on 1st June 1895 when the maintenance of the roa((l cm: gely ey
The road metal statements in form No. 19 should, therefore, have been called ;n m(?m}.
month. The qu-dlvlsmnal officer, however, of his own accord. seﬁt n ﬁﬂ'e (r:oez:zl
statements (A}.)I‘ll to August) in September. The balances of metal on this road }]11'1 .
not been verified for over a year. The date of measurement should always be nn‘tff;
;rirjhu lr?gd meltal statements. Attention is invited to Code, II, I, 124 and125, I fI(
Obgerv@zhj.ndf['ﬁtu:-()e_tht instructions on form No. 19, all of which should be strictly

: kl E 'II),‘he )t‘ooli of the division at head-quarters are under the charge of a temporary
cler S - e -\' Horekee Y . ‘ ‘ ;3
lerk on s, 20 there is no storekeeper. There are very few tools, but all the same it

——

A SN
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w-paid clerk on the temporary establishment should
rty without giving security. Adttention is invited

A Pt .

does not appear advisable that a lo
have charge of Government prope
to Code, I, IV, 10. ;
i ing the escape of Venkama
12. The contract agreement for the work ‘ improving
tank ” requires to be sig{fwd by the Executive Engineer as “ Agent for Secretary of
State.” The stipulated time for completion of the following works has expired : —

(i) Additions and ulterations to the Tah

Yellamanchili oop 1
(ii) Restoring Gudivdda Ralle tank ‘lgt}lll o %
(iii) Improving the escape of Venkama tank e .. 28th Feb. ,,
(iv) Constructinga third-class Police station at Vepagunta, 3lst May ,,

If an extension of the time for completion is required, the necessary steps'should
be taken in the matter and the period of extension noted in the contract register.

18. The following outlay has been incurred upon contribution works prior to the
receipt and credit to ¢ deposits’’ of the estimated cost thereof :—

(i) Rs. 157-14-7 on Komaty tank.
(ii) Rs. 1,040-2-10 on restoring Ura tank.

sildar’s office at

.

31st March 1896.

The procedure 1s opposed to Code, I, IX, 81.

J istor of liabilities has hitherto been kept. The' accountant was

A b The rules as to payment of salaries before audit are not strictly

rved, the salaries of the establishment for June and J uly 1896 having been paid
gg;s:;eééspafch of the salary bills. This is prohibited by Code, II, II, 58 (ii).

15. The state of the office and the work generally is, perhaps, more satisfactory
on the whole than it was at the last inspection. Much of the redundant and unneces-
work mnoticed at the last inspection has been discontinued. Much more has,
however, still to be done before the office can be said to be in good order. Sufficiently
prompt action has not been taken by the present accountant in matters of account,
correspondence and office routine. He should give his close personal attention to
remedying the defects noticed in this report, and to the points noticed in the memo-
randum left with the Fxecutive Engineer.

16. The office of the Sub-divisional officer, Yellamanchili sub-division, was in-
spected. No previous inspection by an accounts officer appears to have been made.
The remarks in paragraph 5 as regards the procedure to be followed to ensure agree-
ment of dates of remittance of cash to treasury in the cash and treasury remittance books
apply to the Sub-divisional office also and should be carefully followed. Corrections
in the cash-book are much too numerous. In many instances they are made in an
improper manner by converting the figures and still more irregularly by erasures.
Entries are also interpolated. The actual date of count of the cash should be entered
in the cash-book. The head clerk should initial the cash-book at the end of each
month. There is no recorded evidence of the check of the eash-book by the Sub-
divisional officer as required in Code, II, I, 58. The entry of the “ head of service
in the body of the cash-book should be discontinued. All the irregularities noticed
should be at once discontinued and the rules in Code, II, I, 40—-61, most carefully
followed. A duplicate cheque was required to be issued on 7Tth June 1896, but as
there was no duplicate cheque-book in the office, an ordinary cheque was issued.
Attention is invited to Code, 11, I, 92. A duplicate cheque-book in the regular printed
form should be applied for. A register of daily receipts and issues of tools in form
No. 9 should be opened out as per Code, 1I, I, 115. A separate account of tools lent to
contractors should also be kept in future—see Code, II, I, 116. The half-yearly return
of tools and plant must, in future, be opened out at the beginning of each half-year and
posted monthly from form No. 12, instead of deferring this operation till the close of

each half-year.

directed to open one.

sary

F. W. EICKE,

(Signed)
Inspecting Officer.

9th October 1826,

-
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Office-note from the Examiner, Public Works Accounts, dated Mad
October 1896, No. 784 B.’

Forwarded to Government for information and orders,

2. The points noticed in the report, particularly those referred to in paragraphs
5, 6, 8, 9, 10 and 1(?, should have the attention of the Executive Engineer and of the
Superintending Engineer.

e —

ras, 30th

Orper—No. 3201 W., dated 10th November 1896,

Communicated to the _Superin.tending Engineer, T Circle, for the information
and guidance of the Executive Engineer, Vizagapatam division.

2. The points noticed in the paragraphs quoted by the Examiner should receive
the Superintending Engineer’s personal attention.

(True Extract.)
(Signed) D. McNEIL CAMPBELL, Colonel, R.E,

Secretary to Government,

To the Superintending Engineer, T Circle,

»»_other Superintending Engineers.

»» the Consulting Architect to Government.

» the Chief Engineer for Irrigation (Tank Restoration Scheme).
» the Examiner, Public Works Accounts,
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