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- 408 Resp—the following papers : —

From the Executive Engineer, Kistna Northern Division, to the Superintending 1
Engineer, 11 Circle, dated 14th February 1896, No. 625 S.E. "

Before handing over charge of this division, I wish to invite your attention to
the inconvenience caused by the system on which stores indented for on England are
E supplied to this division. There are two distinet points with regard to the delivery of
' stores on English indents, in which the arrangements are faulty and I would ask you
to endeavour to arrange that it be rectified.

l : ‘2. The first point is the time of year when the stores are delivered, viz., the
it months of December, January, February and March in Madras.

‘ This is inconvenient for two reasons—

3" (@) The canals close about the 1st March and any stores not landed in Madras |
i by, say, 31st January are most probably delayed there till after re-open-
: ; . ing of the canals in June; this also being after the end of the season
. : during which English heavy stores (especially iron) is most largely used.
' ; : a2 ; The alternative is having them brought up by rail at greatly increased
Y : 3 : , ! : cost.
! (6) The busiest season commencing about January and going on to June, 3
e . yearly, we can never be certain if any particular store indented for will o\ i
» 3 ’ be delivered in time for the work, with the result that either the stores
g@ , must be purchased locally or the risk incurred of the execution of the

5 work delayed a season.

3. The above difficulties are accentuated by the second defect, viz., the un-
% certainty as regards the year in which the articles indented for will be delivered.
™ i "T'o bring this uncertainty clearly before you, I quote an instance—I have just received
by the same canal boat from Madras, the wrought iron rivets indented for in the ‘
indent for 1895-96 and in the indent for 1896-97. ’ :

Thus one year we were left without, and another year, were sent a two years’
“supply.

4. Tt is quite impossible under such a system of supply to arrange economically
: ‘ for the execution of works involving, as the works in this division do, the working

up of considerable quantities of Europe stores, and I would suggest—

' )3 | (@) That stores indented for on the annual ‘indent for this division or delta be
f & delivered in Madras between July and the end of September.
i (8) That all the stores included in one year’s indent be delivered in one
fis ; season. .

¢ . Thus the stores indented for in the annual indent for 1897-98 due in your office
on the 1st June next should be delivered in Madras between July and September of

_ the year 1897-98.

5. It may not be found possible to adhere to the actual season suggested, but it
should be found possible to ensure that officers shall know within 2 or 3 months
the date of delivery of stores, and that the season of delivery should be made to suif
the convenience of indenting officers as distinct from the convenience of the suppliers:
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system of receiving stock on account of Bezwada an
unsatisfactory one,

"

2 No. 2661 W., 18t SEPTEMpzg 1896.

No. 2441 K.S,
Forwarded to the Chief Engineer, Public Works Department, with a request
that a reference may be made to the Home authoritieg opn the subject.

2. In the Nellore and Kistna delta divisions
practically limited to the interval between the clo
it is of special importance that there should be no
the workshop and irrigation works in progress.

3. It the arrangements suggested by Captain Ellis can be adopted, the benefit
to the whole circle will be considerable.

(By order.)

(Bigned) W, M, ELLIS, Capt.,
Jor Suptg. Engineer, 1T Circle,

» where the working months are
sing and re-opening of the canals,
delay in the supply of stores for

21st February 1896,

From H. A. MOSS, Esq., General Superintendent, Public Works Stores, &c., to
the Superintending Engineer, V Circle, dateq 9nd April 1896, No. 8 8.

stores at all—with the present easy railway commun
for the Presidency, and that ought to be at Madras, The Kistna and Géddvari divi-
sions ought to indent on these stores and only keep sufficient stock to tide over the
closure of canals and for emergent purposes. Such gy arrangement would be econo-
mical and would remove this cause for complaint on the part of the Kistna Northern
Division officer.

English stores could be landed at Masulipatam, ¢ landing there is costly and
uncertain and the goods are liable to damage (if they can be damaged) in erossing
the bar. There would be little gained, too, in landing them there during the closure
as they would still have to be carted to Bezwada.

The present system of receiving stock for these other stores in Madras and simply
passing it on when it comes is, I think, objectionable, A1l issues ought to be from
the Madras stores direct and a two years’ supply ought to be kept in stock there.

lcation, one large stores is enough

——

No. 25 W./C.

Copy to the Chief Engineer, Public Works Department, with reference to his
No. 1109 C., dated 26th February 1896, herewith retyrmed.

(Signed) ~ C. ©, RAWSON, Lt.-Col, R.E,,

14th April 1896. Superintendjng Engineer, V Circle. -

From W. C. DeMORGAN » Esq., Executive Engipeer in charge, I Circle, to the
ghlengnglﬁeer, Public Works Department, gated Waltair, 17th May 1896,
0. D,

With reference to your memo. No. 2137 C., dat

honour to inform you that I consider the proposal
Public Works Stores, a good one. '

2. There does not appear to me any reason why a gtock of E A Rgra
be kept in the Dowlaishweram shops. The actual Stock ol Luropean stores shou

SV ot . .->% amount required yearly is now
comparatively small and principally consists of various Lipds of iron bar. It would be
easy to arrange to obtain stores as they are wanted by indent on the general Stores
n Madras ; and the time of closure of canals is so short that there would be no
difficulty in keeping sufficient stock in hand to CAITy on over that period.

3. I concur with the General Superintendent, Public Works Stores, that the
d Dowlaishweram stores is an

ed 2nd May 1896, I have the
of the General Superintendent,
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From the Executive Engineer, Kistna Noyt}, ivision, to thie Superintending
Engineer, II Circle, dated 19t} May 189951;? l\%,vis(;((; 2

With reference to your No. 347 K.N., dateq 9th May 1896, T have the honour
to submit the following remarks on the subject of stores.

2. The method of obtaining stores at present in vogue is as follows : —

The annual indent for stores of European manufacture is Submitted after the
1st June to the Public Works Stores, Madras, who supply what 1® @&vailable and pass
on the remaining items for supply from England through the Indi® Office.

3. The quantity indented for in one year (say 1896) repréeSents the probable
requirements two years ahead (1898) and can( Offly be )roughly estimated. The
reason for this is the time taken in supplying indents through th® India Office Store
department. In many instances the stores arrive too late and ha¥€ to be replaced on

indent from Public Works Stores, or by purchase in the local Xnarkets, the next
annual indent being modified accordingly.

4. The General Superintendent, Public Workg Workshops, 2PPparently proposes
that he should estimate the probable requirements of the Bezwada 21d Dowlaishweram
stores from indents supplied by the officers in charge.

Practically, so far as the Bezwada store is concerned, this s done mow as
explained in paragraph 2. - :

5. It is also proposed to so reduce the stores here that there will only be
sufficient stock to tide over the annual closure and any emergent Work.

The proposal, if carried out, would make it absolutely imposzlbi: to carry }(;u: T}xly
work economically during the remainder of the year. _In. fac thmqa%s tha - 3
shops would only work during the closure. The vast majority Otoeke jo skex<t30t_1t ei .
in these shops is carried out durm.g the closure and With the io nohw epk 5 ¢
often necessary to purchase stores in the locgl mar}qet in order A geet the VZOI% 5 (;1;8
within the time available. It is absolutely impossible to reduceou amcéuﬁ‘ oe :tgres
kept and work the shops. Where you have workshops,.tbere . i es}Smust If;r e
efficiently maintained. As it cannot be asserted that it is unnec©SSary to P
here, the stores must be maintained.

)

6. To expedite the supply of stores it is proposed to lgeeprfzgg %real_-s igg};lzv 1312
Madras. I cannot undertake to say that th_e requirements mdesult f()l‘ﬂl;; Ko
be the same as in the previous years. This being so, the reo g 1(.) ugnt‘li; 7
system would sooner or later be the f.ceumulatxon at Madras arge quantity
stores no longer required.or in general use. : :

7. The Eest, and in my opinion the only way to avoid theE?liI:);ﬁoﬁﬁi}:zgug’
is to extend the power of officers to purchase locally articles of P :

—_—

No. 499 K.N.

Forwarded to the Chief Engineer, Public Works pep?rtmfns, ;iglo:ﬁz rgfmz:}x;lg
that the undersigned agrees with Mr. Keeling in considering
General Superintendent altogether unworkable. . e meiving

2. There is nothing objectionable in the Public Works ha(t); ¥ l‘eallgy o poctrs
d “ti: land stores and send them on to Bezwada,. but Wull emploved foF se\,reral
eepoom0 311111 working the Bezwada shops (which will bef fﬁuz-rOPBan Zm. A e
y(;g:s toycome) is increased powers to purchase articles o :

r s hou] tioned
Indm3 In the opinion of the Superintending Engineer, stores S uld be proportione

2L ttempt t©_10crease the Public
ich they are maintained, and any a blic Works Worksho
%3f§gsg§£:e§0{n§£ms beond the scale necessary for the Pu orks ' ps

nt.
i) . »ss to Governmen
there will, in a few years, cause much lc
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4. If a reference be made to the India Office in the terms of Captain Ellis’ letter, ||
No. 625 8.E., forwarded with this office endorsement No. 2441 K.8., dated 21st 1
February 1896, there is little doubt that an improvement will be effected in the {
arrangement by which English stores are supplied to the Bezwada Workshops. )

(Signed)  W. L. C. BADDELEY, Major, R.E., A |
26th May 1896. Superintending Engineer, II Circle.

From H. A. MOSS, Esq., General Superintendent, Public Works Stores, to the
Superintending Engineer, V Circle, dated 15th July 1896, No. 61 8.

With reference to your No. 129 P.W.8., dated 6th June 1896, I have the
honour to inform you that the time generally taken between the date of despatch

of indents for stores on the Secretary of State and the actual receipt of stores is
six months.

2. A memorandum showing typical instances of inordinate delay is appended.

R —

—_—

No. 189 W. 1

Copy to the Chief Engineer, Public Works Department, with reference to his
No. 309 D., dated 2nd June 1896, with the statement referred to in paragraph 2 of
the General Superintendent’s letter.

(Signed) C. C. RAWBON, Lt.-Col,, R.E.,
Superintending Engineer, V Circle.

| 18th July 1896,

| Oxper—No. 2661 W., dated 18th September 1896. i

| His Excellency the Governor in Council considers that as little stock as possible !
should be kept up in distant depéts, and that whatever stock is necessary* beyond

immediate requirements should be stored in the central depdt at Madras, where

better arrangements can be made not only for looking after the stores, but for their .

judicious and economical distribution to divisions. Executive Engineers will accord-

ingly make careful forecasts of their probable requirements in time for their inclusion !
in the annual Home indent due from the General Superintendent, Public Works

Stores, on the 1st December, and the General Superintendent will make such additions

to the quantities and items as past experience of issues may show to be necessary.

2. The question of delay at Home in complying with indents will be brought to
the notice of the Secretary of State for India.

-

(Here enter No. m%v—.’ dated 18th Septem.ber 1896.)

(True Extract.)

Under Secretary to Government,

» the Consulting Architeet to Government,
»» the Chief Engineer for Irrigation.
»» Lieutenant-Colonel Smart, R.E.

To Superintending Engineers. }

Exd. Md. Pahilyan,
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GOVERNMENT OF MADRAS.

PUBLIC WORKS DEPARTMENT.

(Copy.)

LETTER to the Right Honourable the Secretary of State

for India.

29

No. 5551y, dated 18th September 1896.

TrusTiNG that it may be possible to reduce the interval between the receipt of
indents at Home and the despatch of stores to this eountry.
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PUBLIC WORKS DEPARTMENT.

Lerrer—to

Tue Ricar Hoxovrasie tse SECRETARY or STATE ror INDIA,

LoNDoN,

My Lorp,

Our attention has recently been drawn to the delay which occurs in England in
complying with indents sent from this country for stores on account of our Public
Works Department. As typical instances of such delay, our General Superintendent
of Public Works Stores has furnished the accompanying statement, which we have
the honour to lay before your Lordship. We trust that it may be possible to reduce
the interval between the receipt of indents at Home and the despatch of stores to this
country, as the progress of public works is often affected by delay in the receipt of
stores, and the local markets have to be drawn on for articles which can be procured
more economically from England.

We have the honour to be,
My Lord,
Your Lordship’s most obedient, humble servants,
(Signed)  A. E. HAVELOCK.
e ey W. BLISS.
I g GROSE.

(OOTACAMUND,
18th September 1896,

Exd. Md. Pshilvan.




Aécompan

STATEMENT showing the time taken bet

SRR P P . T

India, No. goer

sment to letter to the Right Honourable the Secretary of State for .
18th September 1896.

ween the despatch of indents and actual receipt of stores

indented for.
e Number and date of indents. | Date of receipt of stores. | Name of the vessels. Remarks.
1894-95.
1 | No. 12, March 1893 ..| 9th June 1894 ... |S.8. « Dilwara.”
2 | No. 14, 2nd December 1893. | 21st  ,,  Clan MacArthur.”
38 | No. 12, March 1893 .| 16th July ,, L Avoka.”
5 |No. 18, 8th March 1893 .. | 12th Aug. , ... ¢ Goorkha.”
1895-96.
6 |No. 1,28th April 1894 ...|24th April 18%’* ... | 8.8. “Dunnera.”
¥ I No. 1;28th -, g 5th May ,, « Avoka.”
8 I Noziil; 28th 1, 5 ese| Srd June ,, * Manora.”
9 0. 10, 3230, dated 17th
December 1894 ... ¢ 9nd Feb. 1896 ... | «“ Nubia.”
10 T s | M B
11 |No. 1, 17th May 1895 ... |28th June , ... « Manora.”
(Signed)  H. A. MOSS,

General Superintendent, Public Works Stores.

\\"
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)1////‘ Pusric Works DEPARTMENT.
¢ 2/{/ , datd /M-

PROCEEDINGS OF THE MADRAS GOVERNMENT.

oo

\ Vi . Rzap the following
Endorsement by the /Superintending EBngineer II Circle,No, 2441 K.S.,,dated
21st February 1896,on letter from the Executive Engineer,
Kistna Northern Division,No, 625 S.E.,d/14th February 1896,
Endorsement by the Superintending Engineer V Circle,No.,25 W/C,dated

4
Le

14th April 1896,on letter from the General Superintendédnt,P,W

Stores,No.3 S,dated 2nd April 1896,

From the Superintending Engineer I Circle,No.324 G.D.,dated 17th May
1896.

Endorsement by the Superintending Engineer ITI Circle,No, 492 K.N,,dated
26th May 1896,0on letter from the Executive Enginesr Kistna
Northern Division,No, 100 S,E,,d/1oth May 1895,

Endorsement by the Superintending Engineer V Circle,No, 189 W dated

18th July 1896,0n letter from the General Superintendent,P,W,

Stores,No,61 S,dated 15th July 1896,

His Excellency the Governor in

Council considers that as little

stock as possible should be kept up
in distant depots,and that whatever
stock is necessary beyond immediate

qb requirements should be stored in
¢.f

.
sy
™~

the central depot at Madras/whcre

f ) 62f; better arrangements can be made not

‘ only for looking after the stores
‘143/?/$‘r /
but for their judicious and cconomie

cal distribution to Divisions., Exe-

(40—4,000—2-11-95.) cutive Engineers will accordingly

make

e i




| {17 s We trust that it may be possible to

’ make careful forecasts of their -- ; reduce the interval between the --
probable requirements in time for receipt of indents at home and the
their inclusion in the annuai‘Home despatch of stores to this country,
indent due from the Geﬁ:ral Sup:r- as the progress of public works is
intendent P,W.Stores on the 1st ML L e j e
Pecember,and: the Genbral SWpsSEiNEens - ceipt of stores,and the local ---
ent will make such additions to the markets have to be drawn on for
quantities and items as past expe- i : articles which can be procured more
rience of issues may show to be ’ ecbnomitRtly £xon Bagland.
necessary. : . g

2. The question of delay at homs

4 /7
e

. f
: Pt /
brought to the notice of the Secre- /2/ /

in complying with indents will be

tary of State for India. . ; &, ///Ohé‘
Superintending Engineers, /; SN
,’/' JM( B
The Consulting™Architect, : : :

»» Chief Zngineer for Irrigation,
Lt,Col. Smart, R, E,

LGV (F-9-5f

The Right Honourable

To

the Secretary of State

for India.

BT =

My Lord,

Our attention has recently been

A SH
W ; ; i
f TR . . . Qf [
drawn to the delay which occurs in -G P : 5
v £/ }
England in complying with indents j{f k/ ; 3
seént from this country for stores ; 943 |l

on account of our P,W.Department, g |

As typical instances of such delay,

|
|
|

our General Superintendent of P.W.

Stores has furnished the accompany -
A \

ing statement,which we have the

&

honour to lay before your Lordship,
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P, W, Department.
Memorandum,

It is understood that great =--
delay qccurs in the receipt®of stores
\ from England,and it is desirable r--
that the matter should, if necessary,
be brought to the motice of the --
authorities at the India office. The
Superintending Engineer V Circle is y
therefore,requested to be so good
as to state generally the time --
taken between the despatch éf inden/
and the actual receipt of the stores
jndented for and to give as many --
“&’ typical instances as possible of --

jnordinate delay during the last =--

few years.

_;:., i ! ‘) .?A
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