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The Civil and Military Orphan ~
Asylums and the Industrial School.

Passin orders on report of the Committee
teg to draw up a scheme for the amalga-
mahon of the female bmnoh of the Civil han
Asylum with the Military Female han Asy
nnd the removal of the Madras Industrial School
into the buildings now occupied by the girls of
the Civil Orphan Asylum.
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GOVERNMENT OF MADRAS,

EDUCATIONAL DEPARTMENT

Reap—again G.O., No. 53, Fducational, dated 22nd January 1895.

Rrap—also the following papers :—

From _the Honourab}e Mr. D. DUNCAN, m.A., D.Sc., Director of Public Instruc-
tion, to the Chief Secretary to Government, dated Madras, 24th September

1895, No. 10454.
I have the honour to forward three copies of the report of the Committee ap-

pointed in G.0., No. 53, Educational, dated 22nd January 1895, to draw up a

detailed scheme for the amalgamation of the Female Branch of the Civil Orphan
Asylum with the Military Female Orphan Asylum and the removal of the Madras
Tndustrial School into the buildings now oceupied by the girls of the Civil Orphan

Asylum.

—

ExcLOSURES.

Report of the Committee appointed in G.0., No. 53, Educational, dated 22nd January 1895
to draw up a detailed scheme for the amalgamation of the Female Branch of the Civil
Orphan Asylum with the Military Female Orphan Asylum, and the removal of the
Madras Industrial School into the buildings now occupied by the girls of the Civil

Urphan Asylum.
Our Committee consisted of the following members :—
The Hon’ble Mr. :.. DuNCAN (Chairman).
The Hon’ble Mr. A. T. ARUNDEL.

Colonel H. W. H. Cox, Asylum.

gehf;Ll,lEilﬁ,Lm,} Directors of the Civil Orphan Asylum.
Rey. Dr. BRANDON, Member of the Committee of the Industrial School.

H. Izwix, Esq., C.LE, Consulting Architect.

|

|

4 The Venerable Archdeacon ELwEs, } Governors of the Military Female Orphan
|

points referred to us for consideration.

\ In accordance with the orders of Government we beg to submit our report on the several

\ 9. With regard to the amalgamation of the Female Branch of the Civil Orphan Asylum
ith the Military Female Orphan Asylum, we recommend that 42 girls nominated b}7 th
tors of the Civil Orphan Asylum be always borne on the rolls of the Military Fzmale
Orphan Asylum. The number 12 has been adopted, because that was the number on the rolle
of the Female Branch of the Civil Orphan Asylum at the time when the proposdl to transfer t.hs
girls was made. It is anderstood that the Military Female Orphan Asylum shall bear all thz

Direc

charges for the boarding, elothing and education of the 42 girls.

As regards the organization of a joint committee for the amalgamated Female Orphan
Asylum, we propose that two of the Directresses and two of the Governors of the Military Fell)na.le

Orphan Asylum shall be appointed by the Directors of the Civil Orphan Asylum.

The above proposals as to the transfer of the girls on condition of the charges being entirely

met by the Military Female Orphan Asylum and as to the formation of & joint :

rel’erer to the Secretary of the Civil Ori)ha.n Asylum with a view to ascertajin th: ‘L’;’ﬁﬁfz;‘fﬁg
gubseribers. The proposals were laid before the subscribers at a meeting held on the 15th June
and met with approval, with the addition that the two Directresses and the two Governors should
be appointed from among the elected Directresses and Directors of the Civil Orphan Asylum

‘We see no objection to the amendment made by the subscribers.
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8. In paragraph 3 of G.0., No. 589, Educational, dated 19th August 1890, Government,
while approving generally of Mr. Grigg’s proposal to remove the Industrial school to Grassmere,
called En‘ complete estimates showing what the cost of the proposed buildings or adaptation of
buildings for the accommodation of the school, the provision of workshops, furniture, &ec., would
amount to. Plans and estimates for school-rooms, dormitories, workshops and other requirements
were submitted in Febrnary 1893. The expenditure was estimated at Rs. 25,620, and it was
stated that Mr. Grigg had left it on record that he would be prepared to recommend an expendi-
ture of Rs. 30,000 on the new buildings. It was clearly Mr. Grigg’s intention that the whole
of the expenditure on baildings should be borne by Government.

In paragraph 4 of his letter read in G.O., No. 589, dated 19th August 1890, Mr. Grigg
says that Government will % provide plain but suitable accommodation fo:ﬁard.ing and teaching.
(general ,” &c., and that Government will “ erect and maintain suitable workshops ” which he
designates “ Government workshops.” The proposal now before us to occupy the premises of
the Female Branch of the Civil Orphan Asylum obviates the necessity to provide for the large
expenditare on buildings which the ocoupancy of Grassmere would have entailed. But as the
original estimated outlay on buildings was to be met wholly by Government, we see no reason
why the diminished outlay involved in the scheme we are now considering shonld not be met

from the same source. The Civil Orphan Asylum was to have the use of the workshops, but the

Directors were not to be called upon to contribute towards the erection of the buildings. We do.
not, therefore, recommend that any portion of the cost of the buildings required to fit the Female
Branch premises for the Tudustrial school be borne by the Civil Orphan Asylum. Nor do we

ropose to charge any portion of this outlay to the Industrial school, seeing that such a contri-
Eution formed no part of the original proposal made to the Schaol Committee, that the Industrial
school has, up till now, been provided with a building at the Governmen{ expense, and that the
Committee has absolutely no funds wherewith to meet such a charge, We abide therefore by
the original scheme according to which the whole of the outlay on account of buildings is to be

met by Government.

7. The industries carried on in the school at present are carpentry, blacksmithing, boot and
shoe-making, rattan-work and painting. We are unanimously of opinion that boot and shoe-
making is not a suitable industry for Enropean and Euarasian boys of the class attending the
school A European or Eurasian boy, if be has receivel a good education and is of average
intelligence, may rise to be a foreman or a master boot und shoe-maker. But the majority of
the boys attending the Industrial school leave it with a very low standard of education and
intelligence and with a handieraft skill in no WB.K superior to that possessed by the ordinary
native chuckler, if, indeed, his skill is so good. Thus equipped he cannot possibly hold his own
against the native chuckler in the struﬁgla for existence. This conclusion is supported by the
careers as far as they can be traced of the boys who have left the school after learning boot and

shoe-making.

Similuglv with regard to rattan-work. Tt cannot by itself enable a European or Eurasian
to earn a competency when competing with native workmen. Rattanning will have to be carried
on as an adjunct to carpentry, but beyond that we do not think it e ent to go.

We are of opinion that more attention than hitherto should be devoted to fitter’s work.
litherto this has not been distinguished from Blacksmith’s work ; but considering the excellent
openings there are in the railway and other workshops for boys with a knowledge of fitter's work,
we think that special importance should be given to it in the scheme of industrial training. We
anderstand that standards in fitter’s work have recentl y been added to the curricula for Industrial
schools laid down in Chapter V of the Madras Educational Rules. The subject is also included
in the Technical Examination notification. ’

Drawing is taught at present, but more as & subject of general education. We propose to
make it part of the industrial currioulum and to lay particular stress on its industrial aspects.

The repair of carriages has long been one of the most paying of the industries carried on in
the school. It comes partly under carpenter’s and blacksmith’s work, but ineludes also painting.
We propose therefore to teach painting—carriage-painting and house-painting.

The industrial instruetion would therefore embrace—

Drawing as applied to industrial work.
Carpentry and cabinet-making, blacksmithing and fitter’s work.
Painting.
8. As regards the utilization of the existing buildings belonging to the Femal
the Civil Orphan Asylum—the Industrial schoo boys wiigl ocoupg tge buildings u:wB:‘;gfl?)i:é
by the Civil Female Orphan Asylum, and the hospital attached to the Civil Female Orphan
Asylum will be converted into a workshop for the Industrial and Civil Orphan Asylum l’goy:;
In its Order, No. 248, Educational, dated 25th March 1895, Government decided to retain the
Grassmere premises for future utilization by the Educational Department, if required for the
purposes of the Industrial school. _
The expenditfure on new buildings and on repairs to the main building is estimated
2,000, of which Rs. 100 will be required for nltell')t?tions to the main build%ug, Rs, 300 ?:rn;ﬁ[;:::
tions to the latrine and lavatory, and the balance for a heavy labour workshop — ¢ide Report
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read in G.O., No. 801, Educational, dated 22ud October 1894, page 5, and the Consulting
Arohltqct’a letter recorded in G.0., No. 53, Educational, dated 22nd January 1395. Thus
expenditure is unavoidable and must be incurred by Government.

9. The furniture and appliances at present in use for the board and lodging of the Industrial
school boys will be transferred to the asylum premises along with the boys; also the school
appliances for general education. As for the materials, tools and plant of the industrial classes,

ese are of little value, but _they will be handel over to Governmont > form a nuclsus for the
working of the industries at Egmore. The following is a list of the serviceable articles at present
possessed by the school ; —

Blacksmiths' Department.

Tools and plant. g Tools and plant, b
Anvils, 2‘1 owt. .. boa W «+ 2 [ Squares, iron o - !
Bellows, 36” ' . % ee 2 | Shears, tinker . i > A
Tongs . .. .s .. pip i Braee,iron . .. .o 1
Hammers, sledge . . i 2 «+ 2 | Vice, standing, 56 1b, ., — .e, 2
.DO. han e . .. . 5 Wl‘en(:hes, box .s P .. .. 3
SN dE G g D L iy B able for iee L . L ™Y
Serav:-t?late, with t:a‘pn v 5 ” ? Weighing scale, with weights for 20 1b. 1
Carpenters’ Department,

Teakwood benches e+ ws  ss 8 | Saws, hund, 24" . 2
Planes, jack, with iron ., o «e 8 Do. panel, 20" .. o o o 1
Do. joining, with iron i A N Do. compass, 18" o oy o'}
race, carpenter, with one set of 24 bits. 1 Do. tenonm, 15" ,, o .o oo 1
((})hEeh! > Of m - .. . 5 DO. dOVQ tnil, lU" .o .- L l
ouges,ameset of 13 ... ... 4. 1 | Shave, spoke, 3}" Laral SR
gunleta, of sizes .. s o e O Do. do. 4 1
uger do. .. .. .. .. 4 |Squares, carpenter, of sizes RY i
Glue kettle ‘e . e . l File, saw, 3 Sq“ﬂre, 6" .o : . .. 1
ga_mmem csw .. o e .« 1 | Viee, standing, 56 1b, .. . cavik
H:xge:xtmtor e .o e «+ 1 | Cramps, joiners .. T s .o 1
Rt .o e s Lathe, 6” centre, incomplete . 1

Plough, plain, with 7 jrons .. | inds th trowghis "
G g oty ey, i Grindstone with trough ,, .o o 1

The above will not suffice for the wants of the school after the transfer, for not only will

the instruction given aim at a higher excellence t

be provided for a larger number of upils. It was at one time in i
! ) : tended to provide workshop
wcot}l:ermodfs&on for 100 Tndustrial sc ool pupils and 60 Civil Orphan Asyhmf upils. As the
:111:3 - 0 GOyI.)o in th? Industrial sohool 18 at present only 26, and as it is not liio y that more
i o:rill y: will come from the Civil Orphan Asylum, it is improbable that more than
ys will make use of the school at the outset. Taking the figure of 160, the tools and plant

p :
m f(:il ?;:y;nf propose should be taught will cost approxi-

han heretofore, but tools and plant will have to

on the industries which we

2 Carpentel;’s benches, with iron screws, at Rs, 25 each e 1!bs(.) A0 18
10 Carpenter’s benches, ¢ommon, without screws, at Res. 15
each, length 6 feet, breadth 2 feet, height 2 feet 6 inches, 150 0 0 A
1 Grind-stone, with trough 24 inches diameter, , Ve ‘ 40 0 0
4 Chests of tools, carpenter’s, complete, at Rs. 85 each se S40' 0 0
1 L‘:;th& 6 feet bed, complete, for wood work and metal serew-
uiein L) L . iy -

6 Smith's gorges, in brick work , . .o % 432 g g
2 ,  oovils 2 owts, at Rs. 32 each Sp, 00 .. 64 0 0
R R B e T e SR BN SN« A 44
Lo wmuh 8 o M, A5 & DN TR T
5 Vices, standing, 60 Ib., at Bs. 22-8-0cach .. ..  '° 115 8 o
ST M G e TR i 0 L 44
l ‘Tice »” 80 ” at ”» 30 L L X ] .. & 30 0 0
2 Benches vices, 25 ,, at , 10-8-0 .. .. 2L 0 0
2 Hand = 65 , 16o0z,at Rs. 3 wh < i 6 0 0
i & 4 5 12, at'l, 340, .o, 4 8 0
5 Bellows, smith's, with sorews, pipe nozle 30", at Rs. 60 «« 300 0 O
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GOVERNMENT OF MADRAS.

EDUCATIONAL DEPARTMENT.

Reap—again G.0., No. 53, Educational, dated 22nd January 1895.

Reap—also the following papers :—

From the Honourable Mr. D. DUNCAN, am.A., D.Sc., Director of Public Instrue-
tion, to the Chief Secretary to Government, dated Madras, 24th September
1895, No. 10454.
I have the honour to forward three copies of the report of the Committee ap-
‘\ pointed in G.0., No. 53, Educational, dated 22nd January 1895, to draw up a
\ detailed scheme for the amalgamation of the Female Branch of the Civil Orphan
sylum with the Military Female Orphan Asylum and the removal of the Madras
" Tndustrial School into the buildings now vccupied by the girls of the Civil Orphan

»’ ASYlum.
‘f ENCLOSURES.
£ ittee inted in G.O., No. 53, BEducational, dated 22nd January 1895
i Reporttoofdtrl;.evvC:?;n ldetail?@)dp:c:}l:eme for the a.rnalgam’ation of the Female Branch of the Civil
.' Orphan Asylum with the Military Female Orphan Asylum, and the removal of the
Madras Industrial School into the buildings now occupied by the girls of the Civil
; Urphan Asylum.
Our Committee consisted of the following members :—
The Hon’ble Mr. «.. :'?UZCAN (Chairman).
he Hon’ble Mr. A. T. AruNDEL. o
'}‘ll:g V::emble Archdeacon Erwes, ) Governors of the Military Female Orphan
: Colonel H. W. H. Cox, Asylum.
! Rev. C. HEPEL“’} Directors of the Civil Orphan Asylum.
e ik o, Membr of the Committeo of the Industrial School.
H: I.nwm, Esq., c.1.£., Consulting Architect. :
In accordance with the orders of Government we beg to submit our report on the several
i t for consideration. 5
Polnt; re‘;fai!;ll‘ledm Oa:; :o the amalgamation of the Female Branch of the_ Civil O.rpha.n Asylum
. ith the Mih'ta%y Female Orphan Asylum, we recommend that 42 girls nominated by the
| Bl tors of the Civil Orphan Asylum be always borne on the rolls of the Military Female
LN e 42 has been adopted, because that was the number on the rolls

b -
Sfr&}:: }23{:?3}&31160?1:& éli‘vil Orphan Asylum at the time when the proposdl to transfer the

irls was made. It is understood that the Military Female Orphan Asylum shall bear all the
ghargee for the boarding, elothing and education of.the 42 girls.

As regards the organization of a joint committee for the amalgamafte(ll] Fe_n_ls.le Orphan
Asylum, we propose that two of the Directresses and two of the vae;:grz 0 {. e Military Female
O:ghan ’Asylum shall be appointed by the Directors of the Cm.} Orp sylum. :

The above proposals as to the transfer of the girls on condition of the charges being entirely

t by the Military Female Orphan Asylum and as to_ the formation of a joint committee were
b rrgd to the Seeretary of the Civil Orphan Asylum v;nth a view to ascertain the opinion of the
oae ib The proposals were laid before the subseribers at a meeting held on the 15th June
e ters:th a rrc))val with the addition that the two Dugotresses and the two Governors should
;:da i i:z]ed frgsl am(;ng the elected Directresses and Directors of the Civil Orphan Asylum,
‘We ggg 1o objection to the amendment made by the subscribers.

ot e R i f e e s T
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9 Hammer, sledge, cast steel, 10 Ib., at Bs. 5 each .. P 10 0 0

5 - 4 5 T, oty 3-8-0 each . 17...8 0

3 # pe ”» 3 , 8ty 1-4-0 s 812 0

1 Beak iron, standing, 56 1b. =% 3o R ' . 15770 O

1 Bewage block, 14" x 14" x 41", 1} ewt. e i e 18 0 0

1 Chest screw stock with taps and dies 3", 8", ¥, 3", ", one set, 656 0 0
Jack planes, smoothing planes, files, chisels, braces with bits,

saws, oil-stones, hammers, &e. . . .x L 82 0 0

L .. 80 0 o

‘Exira tools for fitter’s work Y - i

Total .. 2,000 0 0O

The whole of this expenditure should be borne by Government. The Industrial School
Committee will hand over all the serviceable tools, &e., in the school at the time of transfer;
beyond this it is not ina position to go. It has not been groposed that the Civil Orpba.n Asylum
should bear any part of the cost of fitting up the workshops. In Mr. Grigg's orginal scheme

it is laid down that the Government was not only to erect, but to maintain the workshops,

and in our opinion it is not practicable to charge any portion of the original outlay for tools and

plant to the adustrial School Committee or to the Directors of the Civil Orphan Asylum.

10. The staff and establishment fall nest to be comsidered. It being proposed that the
oneral education of the boys as well as their board and clothing shall continue as at present to
be managed by the Committee either with or without the co-operation of the Directors of the
Civil Orphan Asylum, the Committee will maintain the necessary staff and establishment.
Feeding and clothing grants and salary grants for teachers and domestic supervision will con-
tinue to be given as at present in accordance with the provisions of the Grant-in-Aid Code; but
the Industrial department being a Government institution will be staffed at the cost of Govern-
ment. We recommend the following ostablishment for the Industrial department. If some of
the proposed salaries seem high it should be borne in mind that, unless the instruetion is of 8
superior quality, the sohool will fail utterly in realizing the end in view in maintaining it.
has also to be remembered that the up-bringing of many of the boys before admission is such

as to require firmness and prudence in & specially high degree in their instructors i—

s
Superintendent .d o e - 25 e S e 11
Instructor in carpentry and cabinet-making .- e e Wit
‘Assistant Instructor in carpentry and cabinet-making .. .o L SO
Instructor in blacksmith’s work .. 5 Al e . A i
Tustractor in fitter’s work .. - 35 o 4 5 soemad
Tustructor in carriage-painting  «+ . 5s . se i) |-
meiﬂgmaster P .. . .w .o .s .o .s 50
Storekeeper .. 5o . .o oo . .o .o Ty
\Vrif@l‘ e s . .o . .. .o . . 25
Menial establi ent (peons, sweeper, scavengers) o 2 Pl 1

385

Contingencies .. 28

———

Total .. 410

Against this outlay has to be set the savings effected by the cessation of the salary grants
now drawn on behalf of the Industrial teachers and the Drawingmaster. The total of these
grants is ab present Rs. 83-14-0 per mensem. Salary grants amounting to |Rs. 83-12-0 per
mensem are being drawn for the Civil Female Orphan Asylum. This sum will also be available
to meet the cost of the Industrial School. The net additional cost to Government will thus be
(Rs 410—172-10-0) Rs. 237-6-0 per mensem 0T nearly Rs. 2,850 per annum. It is premature
to calculate how much of this cost will be met from profits from tﬁz sale of articles manufac-
tured at the workshop. In the beginning, at an rate, the profit, if any, will not be much. But
if the school work with suceess, the profits may expected to cover & material portion of the
extra cost. An annual lump grant will be required to enable the school to purchase raw mate-
rials from time to time. But this will be recovered from sales, even after allowing a margin
for the necessary wastage of materials in imparting instruction.

11. Tt was at one time intended to work the school in connexion with the School of Arts.
Indeed, its proximity to the School of Arts, was one of the reasons which first drew Mr. Grigg’s
attention to the Grassmere site. ~ And in parag'raih 4 of his letter read in G.O., No. 589, dated 19th
August 1890, he proposes that the workshops should be maintained as a branch of the School of

-«
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the School of Arts. The mistake is frequently made of assuming a dull level ot tastes and

aptitndes among boys and of providing only for this, thus depriving boys of promise of the
opportunity of cultivating the gifts with which they are by nature engowed. Considering their
parentage and up-bringin g, we do not expect that many ofithe boys of the Industrial School will
show very marked taste or aptitude for a particular industry or art, but we wish to provide for it,
aud therefore we recommend that such of the boys of the Civil Orphan Asylum or the Indus-
trial School as show a special aptitude for drawing or industrial work shall be sent to the School
of Arts for higher training. Ry

12. The general education of the pupils of the In ustri ool will remain as at present
under the m:;‘::gement of the Commftt.ee. Two questions have had to be considered : first,
whether the boys of the Industrial School are to receive their general edueation along with the

lum boys or separately ; and, second, whether such of the Civil Orphan Asylum boys as are
tAo‘ze taught industries sLu be tanght along with the Industrial School boys or separately.
With regard to the first question, Mr. Grigg seems to have contemplated the geneml sy
of the pupils of the two institutions being carried on sepa_mtely: and their industria] education
together (see paragraph 7 of his letter read in G.0., No. 539, Educational), dated 19th A t
18%‘.“ In paragraph 8 of his letter read in G.0., No. 381, Educational, dated Ist June 1 i4,
Mr. Monro says: ** As regards the general or literary education of the Industrial School students,
I think that they might attend the Civil Orphan Asylum classes, if the committee have no
objection. An addivional teacher would be required, whose sa.la.ry should be paid by the
industrial committee. It would seem a waste of power to maintain two schools of general
education in such close proximity.” In paragraph 6 of the order just mentioned Government
remarks: “The question of the establishment to be Ergncl_ed must depend bpon the decision
come to in re of the association of the boys in their literary as well as in their industria]
studies; and 1t is observed from the _correspondence read in G.0., No. 589, Ednoatioual,
dated 19th August 1890, that Mr. Grigg objected to the boys of the two institutions living
together, but there is probably no objection to their being trained and taught together.” When
we addressed the Directors of the Civil Orphan Asylum requesting them to call @ meeting of the
subscribers, it was partly with a view to ascertain the opinion of the subscribers on thig int
and to get them to authorize the Directors to make such alterations in the rules as miggg o
deemed necessary for oarryinge on the instruetion of the pupils bogethar.. As the subscribers
declined, with the information before them at the meeting to express any opinion on the subjeet,
we can ,only make such recommendations as seem to us best, lmunﬁlt to the subseribers to

t or reject them as they may think fit. We agree with Mr. onro in thinking that it
wonid be a waste of power to maintain two schools for general education. The Industria]
Schools boys will be better taught in the Civil Orphan Asylum classes and the Civil Orphan
Asylum boys will not be worse taught owing to the presence of a few boys. from the Industria]
School. We are aware that there is a feghngoamongst some of the Civil Urphan Asylum
subscribers that the presence of the Industrial School boys in the Civil Orphan Asylum
will have a deteriorating effect on the boys of the latter institution. While admitting that some
of the Industrial School boys may come from lower strata of society than the average Ciyil
Orphan Asylum boy, we do not anticipate any evil to follow from their association together,
It seems to be supposed that the Industrial School boys will erowd into the Asylum duri
school hours and give a new character and tone to the school. Hov{ groundless is such a fear is
manifest when it is remembered that the Industrial School boys will be distributed among the
several classes. The class distribution of these boys on the 31st March last was as follows :—

Third Form 9o st i 5 ¥ M % 2
Second » . e .- .o . o'f &0 §d
Fint ” LR .. .. . - .. - 5
Fourth Standard oy 33 Al e ay N 7
Thild » .. . “e .. .. -e o 9
Second ,, iy e A e e g o 3

" Total ,. 26

utset, at least, there need be no fear that the tone of the classes in the Civil Orphan

Aayh?tz tvl:ﬁlobo lowered by this small influx of pupils from the_ Industrial School into the several

classes, If the subseribers of the Civil Orphan Asylum object to the Industpal School boys

reading in the Asylum classes, it will be necessary for the Committee to continue the general
education classes as at present, receiving salary grants from Government. hES :

The question of the co-education of the pupils of the.tyvo institutions in tht?u' industrial work

oan, in our opinion, receive only one answer. If the Civil Orphan Asylum is not to be called
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n to contribute towards the maintenance of the industrial classes, it cannot claim to have
to instruction for the boys whom it wishes to be trained. Government cannot maintain
.tablishments for the industrial training of at most 160 boys. As no proposal to
have reparate industrial classes for the two institutions has been made to us, and as co-education
in industrial work seems to be taken for granted in the papers before us, we do not feel the
necessity of justifying what seems to us the only practicable arrangement.

We would only add here that, if the boys of the Civil Orphan Asylum are to receive
industrial training from Government free of cost, the Dir_ectors and subscribers of the Asylum
should regard it as only a fair retura to allow the Industrial School boys to attend the general
education classes in the Asylum.

13. We have not thought it necessary to draw up rules for the internal working of the
Tadustrial School Workshop. As a Government institution _it will be worked 1n accordance with

the rules of the kdueational Department,
14. We have now to eonsider the financial aspect of the foregoing recommendations.

(1) As regards the Military Female Orphan Asylum we consider that no increase in the
it i teaching staff will be necessary in consequence

Civil Femsle Militaxy Fo-  of the tramsfer of the Civil Orphan pupils.

L . According to the annual returns there were

upo
separa
two separate ©

Asylam. Asylum, '

Third Form g 3 only 32 and 114 pupils, respectively, on the
Second b e rolls of the Civil and Military Female Orphan
g TR, 6 19 Asylums and they were spread over the several
Third ' Ly, | o 2 28 forms and classes as shown in the margin, The
Becond 5, s f: amalgamation of the two Asylums will not
f,;;::,t ” 1 2 render any form or elass unwieldy for the pres-
i = pa ent, so as to necessitate the employment of

- Total _‘_ s additional teachers. 'The transfer to the Mili-

—

tary Asylom of the lump grant of Rs. 400
hitherto drawn for the Civil Female Orphan Asylum will help the former institution to make up

the loss 1t may sustain from the removal of boarders.

(2) As regarls the Civil Orphan Asylum we observe that the Female Orphan Asylum
cost the managemeat Rs. 4,930, Rs. 53i4.and Rs. 6,046, respectively, during the past three
years. The Asylum authorities will thus be relieved of an ave expenditure of Rs. 5,470 a
year. This saving should enable the Directors to maintain the Male Asylum in a more efficient
condition than at present.

(3) If our proposals are adopted, the Committee of the Industrial School will, on the one
hand, be relieved of all the expenditure at present incurred in carrying on the industrial work
of the school. On the other hand, it will no longer enjoy the receipts .denved from the work
carried on. The lodging, feeding and clothing of the boys will continue to be borne by the
Committee, the salary, feeding and clothing grants admissible under the Code being drawn as at
present. If our recommendation is accopted—namely, that the boys shall receive their general
education along with the Civil Orphan Asylum boys—the Committee will be relieved of the

maintaining a school for general education, though it may be required to bear the cost

z}i":ff; ‘i)xi that this arrangement may necessitate in the Asylum teaching staff and in the
appliances. its 3
(4) The financial effect of our proposals, as far as Provincial funds are concerned, will be

as follows :—
An immediate expenditure of Rs. 2,200 on buildings and of Rs. 2,000 on furniture and

appliances.

A net monthly charge of Rs. 237-6-0 on establishment for the Industrial School.

An allowance of Rs. 1,000 per annum for the purchase of raw materials to be recovered
in whole or in part from sales of manufactured articles.

15. The Hon’ble Mr. A. T. Arundel and the Rev. C. H. Pelly proceeded to England on
furlough and were consequently unable to be present at our two last meetings. The Rev.
Dr. Brandon was not present at our final meeting owing to absence from Madras. Mr, Irwin
did not attend any of our meetings, but he was good enough to meet several of the members of
the Committee at the Female Orphan Asylum premises and to give us the benefit of his profes-
sional advice regarding the changes necessary in the buildings to adapt them to the wants of the
Industrial School.

(Signed)  D. DUNCAN.

( » ) W. WESTON ELWES.
() =B W He COX:

(o gitiv)osy Gahids,

( » ) R.J. BRANDON.

( » ) HENRY IRWIN,

o
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APPENDIX A.

If the proposals made by the Committee are adopted, the following alterations in the rules
of the Military Female Urphan Asylum will be necessary : —

Ora h,;;;kA?;yl_ugd’(” : “Two of the Directresses will be elected by the Committee of the Civil
& IR“’f,3-—A'” : “ Two of the Governors will be elected by the Committee of the Civil Orphan
ylum
Rule 5. — Add : “Provided that, when a Governor or Directress elected by the Civil Orphan
Asylum Committee vacates office, the vacancy shall be filled up by the Committee of the Civil
Orphan Asylum.”

Rule 120.—After Class VII insert : “ VITL.—Orphans of non-military parents nominated by
the Committee of the Civil Orphan Asylum subject to the limit of 42 at one time.”

Note.—On the occurrence of a vacancy in Class VIII, the Secretary shall intimate the fact
to the Secretary of the Civil Orphan Asylum with a view to its being filled up by the Committee
of that institution. A girl nominated by the Civil Orphan Asylum Committee shall be admitted
at once, subject to the conditions of Rules 121 and 122, and on being certified by the Surgeon to
the Military Female Orphan Asylum to be free from mental and bodily disease.

In the same Rule 120 after the words * sanction of the Governors ” insert, “ In caleulating
the _proportion of rast Indian children to be received under Classes 111, V and VI, children
received under Class VITI shall be left out of account.

APPENDIX B.*

Prorosep modifieations in the rules of the Civil Orphan Asylum if the girls of the Civil Female
Orphan Asylum are removed to the Military Female Orphan Asylum and the buildings now
occupied by them are handed over to the Industrial School.

Rule 11.—Add as paragraph 3 : “They shall also elect two of their number to git as their
representatives on the governing body of the Military Female Orphan Asylum.”

3 Ralgyl&e—gwagr::’/: 1.—Instead of “ twelve” insert **six,” and affer * Directresses ”’ add

Paragraph 2.—Before * Directresses ™ insert “elected.” Instead of * twelve ” insert ix,”
Unstead of * remaining Directresses ™ insert ** Directors.”

. Omit paragraph 3 and insert: “Two of these eight Directresses shall be elected by the
Directors to sit on the governing body of the Military Female Orphan Asylum ”

Rule 28, —0Omit h 1 and i ¢ L 1 hall be
olfalied to el o5 mgmﬁn insert instead : The masters of the Asylum sh

Paragraph 2.—Instead of “ children” insert “ boys” “life ” “and shall, if
uired odbete ' ys” and after “life” add *“and shall,
a Ay mis D rs, attend the workshop of the Industrial S{hool and, whilst there, be under
the control of the Superintendent of the workshop.”

Instead of paragraph 3 insert: “ The girls ion shall
S P : girls elected on the Female Asylum foundation sha
rea-ige at the Military Female Orphan Asylum where they will be boardad,yelothud and educated
and be entirely under the ¢ mtrol of the Governors of that institution.”

Rule 33, —Omit * and girls,”
“or her.”
» 4, —Omit “and Headmistress,”
» 85.—Omit “and Headmistress,”
_ “each.”
sy 86, —Omit ““ and Headmistress, respoetively.”
“ and Headmistress.”
“ and Headmistress.”
38.—Omit * of both institutions.”
, 89.—Omit “ and Headmistress.”
Instead of “ make ” insert “makes.”

At the end of rules, insert the Government Order regarding transfer of girls to the Military
Female Orphan Asylum and the Industrial 8chool to thg Civil i‘emnle Orphsn Asylum premises.

* These proposed alterations will be glightly affected by the resolution of the subscribers referred to at the p" ¥
paragraph 2 of the report.

o
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9 Hammer, sledge, cast steel, 10 Ib., at Rs. 5 each .. e 10 0
3 » ”» ” Ay By 3-8-0 each - .. 7.8
3 ” » » 8 5 8t 5 1-4-0 , . 3 12
1 Beak iron, standing, 56 1b. .. &s A . b

1 SBewage block, 14" x 14" x 43", 1} ewt. e “n A 18 0
1 Chest screw stock with taps and dies 1", ", 3", 8", §", one set. 656 0
Jack planes, smoothing planes, files, chisels, braces with bits,
saws, oil-stones, hammers, &o. o .5 o e 8240 »
Extira tools for fitter’s work o - - s o 80 0

Total .. 2,000 0 O

P,
0
0
0
15 0 0
0
0
0
0

The whole of this expenditure should be borne by Government. The Industrial School
Committee will hand over all the serviceable tools, &e., in the school at the time of transfer;
beyond this it is not in a position to go. It has not been proposed that the Civil Orpha.n Asylum
should bear any part of the cost of fitting up the workshops. In Mr. Grigg's orginal scheme
it is laid down that the Government was not only to erect, but to maintain the workshops,
and in our opinion it is not practicable to charge any portion of the original outlay for tools and
plant to the ndustrial School Committee or to the Directors of the Civil Orphan Asylum.

10. The staff and establishment fall next to be considered. It being proposed that the
cation of the hoys as well as their board and clothing shall continue as at present to
be managed by the Committee either with or without the co-operation of the Directors of the
Oivil Orphan Asylum, the Committee will maintain the necessary staff and establishment.
TFeeding and clothing grants and salary grants for teachers and domestic eup9rvision will con-
tinue to be given as at present in accordance with the provisions of the Grant-in-Aid Code ; but
the Industrial department being a Government institution will be staffed at the cost of Govern-
ment. We recommend the following establishment for the Industrial department. If some of
the proposed salaries seem high it should be borne in mind that, unless the instruction isof a
superior quality, the school will fail utterly in realizing the end in view in maintaining it. It
has also to be remembered that the up-bringing of many of the boys before admission is such
as to require firmness and prudence in a specially high degree in their instructors j—

B8,
.. .o - .. loo
.. .. .. 50

goneral edu

Superintendent .. = ate ..
Instructor in earpentry and cabinet-making .

Assistant Instruetor in carpentry and cabinet-making .. o R
Instructor in blacksmith’s work .. b e e o ShE ey
Tustractor in fitter’s work .. i . . e T3y
Tnstructor in carriage-painting .. os i sis v e, |
Drawingmaster vo .o »s ‘e oo .o S s 1550
ﬁto]‘ekeeper e .o . .o .o .e .o .. 25
\Vriter .o . .. Ty .. . . . .. 25
Monial establishment (peons, sweeper, seavengers) e o ARl
385

Contingencies .. 25

Total .o 410

——

; . to be set the savings effected by the cessation of the salary grants

«frf?v};l sfn{:hlgegglt}aifhﬁleoIndustrial teachers and the Drawingmaster. The total of these
nowts is at prasent Rs. 88-14-0 per mensem. Salary grants amounting to |Rs. 83-12-0 per
gran repbeing drawn for the Civil Female Orphan Asylum. This sum will also be available
mense?& cost of the Industrial School. The net additional cost to Government will thus be
to meel-u —fl 72-10-0) Rs, 237-6-0 per mensem or nearly Rs. 2,850 per annum. It is premature
(Rs 4 Jate how much of this cost will be met from profits from the sale of articles manufac-
to calculate ho rate, the profit, if any, will not be much. But

_ In the beginning, at an
tured at the workshop. In the 588 i expected to cover a material portion of the

- i , the profils may
if the sohool work g prmers ant EVill be required to enable the school to purchase raw mate-

extra oost. An aonual lunp g}fis will be recovered from sales, even after allowing a margin

: ime to time. Butt be g o 3
?oarlst hf;o;n hme,-yowastage of materials in imparting instruction.

time intended to work the school in connexion with the School of Arts.
e Wxgi?:it?ymtao t}t:aeslghgol of Arts, was one of the reasons which first drew Mr. Grigg’s
Indee(?., its Ph ‘G ere site. And in paragra h 4 of his letter ?ead in G.0., No. 589, dated 19th
sAttentl(tml 3%3 (;m Ipﬂropoﬁcs that the workshops should be maintained as a branch of the School of
ugus O ’ #
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Arts. There is much to be said in favour of such an arrangement, but we doubt whether it is prae-
ticable. For one thing the School of Arts is already proving too heavy a raspousibility for one
Supem}tendent, and 1t would certainly suffer if the control of the Industrial School were thrown
upon hl_s hands. Article 2 of the proposed rules for the School of Arts read in G.0O., No. 471,
Educational, dated 7th June 1895, provides for the inspection 'of industrial schools by the
Superintendent. Doxrlbtless the school will benefit in many indirect ways from its proximity to
the School of Arts. The mistake is frequently made of assuming a dull level ot tastes and
aptitudes among boys and of providin.i1 only for this, thus depriving boys of promise of the
opportunity of cultivating the gifts with which they are by nature endowed. Considering their
parentage and up-bringing, we do not expect that many ofithe boys of the Industrial School will
show very marked taste or aptitude for a particular industry or art, but we wish to provide for it,
and therefore we recommend that such of the boys of the Civil Orphan Asylum or the Indus-
trial School as show a special aptitude for drawing or industrial work shall be sent to the School
of Arts for higher training.

12. The general education of the pupils of the Industrial School will remain as at present
under the management of the Committee. Two questions have had to be considered: fivst,
whether the boys of the Industrial School are to receive their general education along with the

lum boys or separately ; and, second, whether such of the Civil Orphan Asylum boys as are
ﬂe taught industries shall be taught along with the Industrial School boys or separately.
With regard to the first question, Mr. Grigg seems to have contemplated the general education
of the pupils of the two institutions being carried on separately and their industrial education
together (see paragraph 7 of his letter read in G.0., No. 589, Kdueational), dated 19th August
1890. In paragraph 8 of his letter read in G.0., No. 381, Educational, dated 1st June 1894,
Mr. Monro says: ** As regards the general or literary education ot the Industrial School students,
I think that they might attend the Civil Orphan Asylum classes, if the committee have no
objection. An additional teacher would be required, whose salary should be paid by the
industrial committee. It would seem a waste of power to maintain two schools of general
education in such close proximity.” In paragraph 6 of the order just mentioned Government
remarks: “The question of the establishment to be provided must depend upon the decision
come to in respect of the association of the boys in their literary as well as in their industrial
studies; and it is observed from the _correspondence read in G.O., No. 589, Educational,
dated 19th August 18906, that Mr. Grigg objected to the boys of the two institutions living
together, but there is probably no objection to their being trained and taught together.” When
we addrs;ssed the Directors of the Civil Orphan Asylum requesting them to call a meeting of the
subscribers, it was partly with a view to ascertain the opinion of the subscribers on this point
and to ge’t them to authorize the Directors to make such altgratlons in the rules as might be
deemed necessary for carrying on the instruction of. the pupils together. As the subscribers
declined, with the information before them at the meeting to express any opinion on the subject,
we can only make such recommendations as seom to us best, leaving it to the subscribers to
accept or reject them as they may think fit. We agree with Mr. Monro in thinking that it

d be a waste of power to maintain two sehools for general education. The Industrial
‘Sv:l:lools boys will be better taught in the Civil Orphan Asylum classes and the Civil Orphan :
Asylum boys will not be worse taught owing to the presence of a few boys from the Industrial
Scﬁ’ool We are aware that there is a feeling amongst some of the Civil Urphan Asylum

bscribers that the presence of the Industrial School boys in the Civil Orphan Asylum classes
::ill have a deteriorating effect on the boys of the latter institution. While admitting that sume
£ the Industrial School boys may come from lower strata of society than the average Civil
?) han Asylum boy, we do not anticipate any evil to follow from their association together.
Itrp eems to be supi;osed that the Industrial School boys will crowd into the Asylum during
sohgol hours and give a new character and tone to the school. How groundless is such a fear is
manifest when it is remembered that the Industrial School boys will be distributed among the

soveral classes. The class distribution of these boys on the 31st March last was as follows :—

ThirdFOl'm ve . . “n . . . 2 £
Second s . . . . .o e s 4
First 5o ve e e S e 5
Fourth Standard . 5 o ot oy o 7
Third 3 s A P ¥ iy .5 5 9
Second ,, 54 e S o A e W 3
. Total .. 26

t, at least, there need be no foar that the tone of the classes in the Civil Orphan

Asvh?r:: ?ﬁloﬁzs fowered by this small influx of pupils from the Industrial School 'into the several

classes, 1f the subscribers of the Civil Orphan Asylum object to the Industrial School boys

reading in the Asylum classes, it'will be necessary for the Committee to continue the general
cducation classes as at present, receiving salary grants from Government. ot .

The question of the co-education of the pupils of the.tyvo institutions in th(?u‘ industrial work

oan, in our opinion, receive only one answer. Lf the Civil Orphan Asylum is not to be called
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APPENDIX C.

MADRAS INDUSTRIAL SCHOOL RULES.

Rules. - Rales. Rules
Constitution .. B Officers .. oo 13-17 Religions Instruction. 31-32
Object : 3 Statf i saetilt=19 Education . . s 33
Control o oo 4-12 Pupils .. «o 20-30 General .. oo A4-52

NS A A

CoNs11TUTION.

The Madras Industrial School is a Church of England Institution.

2. The Right Reverend the Lord Bishop of Madras and the Venerable the Archdeacon of
Madras shall be the Patrons and also the Chairman and the Vice-Chairman of the Committee,
respectively. All European and Eurasian clergymen of the Church of England in charge of
districts in Madras, St. Thomas’ Mount and Perambir, shall be ex-officio members of Committee,

OsyECT.

3. The object of the institution is to provide board, lodging, and general education, as well
as religious instruction in accordance with the doctrines and discipline of the Church of England,
for poor and destitute European and Eurasian boys of the Madras kresidency.

CoNTROL.

4. The management of the institution shall be vested in the patrons, the ex-officio members
of Committee, and two gentlemen nominated by the Director of Public Instruction, together with
ten other gentlemen subscribers of not less than Rs. 12 per annum, of whom at least four shall
be Directors of the Civil Orphan Asylum and two officers of the Army or Indian Medical

Services.

5. Oun the resignation of a non-official member of Committee, or on his failing to attend
three successive monthly meetings without satisfactory reason, or on his ceasing to be a subscriber
to the institution, or having been elected a member of this Committee because he was a Director
of the Civil Orphan Asylum and ceasing to be a Director of the Civil Orphan Asylum, he shall
be held to have vacated his appointment. It shall be the duty of the Committee without dela
and by the affirmative votes of four-fifths of the members to elect a fitting person to fill suoﬁ
vacancy.

6. The Committee shall have power to make such by-laws as are necessary for the govern-
ment of the institution ; but such by-laws must be passed by an affirmation vote of four-fifths of the
members. The Committee, with the sanction of the Director of Public Instruction and by an
affirmation vote of four-fifths of the members, may amend, alter, or cancel any of the rules, but
not the constitution in rules 1 and 2 and the rules relative to the investment of funds in rule 52,
The rules and by-laws shall be published in the Annual }'eport, which shall be published imme-
diately after the accounts have been audited and the auditor’s report accepted by the Committee.

7. A meeting of the Committee shall be held in the first fortnight of each month for the
transaction of business. ‘1'he Honorary Secretary shall give at least four clear days’ notice of a

meeting. Five members shall form a quorum.
8. Any three members of the Committee shall have the power of convening through the

Honorary Secretary an estr.ordinary meeting, on giving him one week’s notice of the reason for
e {6 meoting, » £Tis Committee shall have power to refuse to allow more than two

extraordinary meetings to be called by the same three persons in any one official year.

9. When neither the Chairman nor the Vice-Chairman is present, the Committee shall elect
its own Chairman. In the case of an equality of votes, the Chairman shall have a casting vote.
A subject decided at one meeting of the Committee shall not be re-opened until a period of six

months shall have elapsed.
10. The Committee shall at each monthly meeting appoint two of its members to visit the

institution (see rule 17).
11. The Chairman for the time being shall have power to defer declaring a resolution to
have been lost or carried until he shall have obtained in writing the opinion of members, who

have been unavoidably absent from the meeting, on the point at issue.

12. The Committee shall maintain a book in which minutes of the proceedings of its meet-
ings shall be rocorded. The minutes of each meeting shall be signed by the Chairman and,

when practicable, initialled by each member present.

OFFICERS.

18. The Ohapiain shall be appointed by the Right Reverend the Lord Bishop of Madras.
o shall be responsible for the religious education of the boys.
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11. The Honorary Medieal Officer shall be appointed by and from amongst the members of
the Committee. He shall visit and iuspect the boys and the premises and grounds of the institu-
tion at least once a month and whenever it may be nceessary,

15. The Honorary Secretary shall be appointed by and from amongst the members of the
Committee. He shall be manager of the institution and all appointments other than those
mentioned above shall be made by him, subject to the confirmation of the Committes, He shall
have power, subject to the confirmation of the Committee, to dismiss, suspend or fine any one
appointed to office by him. As the executive officer of the Committee he shall perform such
duties as may be enjoined on him by the Committee, and shall in consultation with the Chairman
or Vice-Chairman attend to all important matters which eannot be conveniently poscponed to the
next meeting. He shall control all expenditure, and regulate the administration of the institu-
tion in all matters not expressly provided for by the orders of the Committee. He shall keep a
constant watch over the receipts and expenditure of the school and sat isfy himself by frequent
inspections that the registers and books are written up, that all returns and forms are properly
attended to, and that the cash balances ecorrespond with those entered in the books, that the
daily entries are made in the day books, and that outstandings are not allowed to accumulate.
He shall arrange for the dae serutiny monthly of all expenditnre. He shall frequently inspect
the premises and grounds of the institution, and the food, elothes and bedding of the boys, and
at least once a month muster all the pupils and give every boy an opportunity for submitting to
him personally any representation or complaint he may wish to make. He shall inspect the
recortfsof all punishments inflicted and shall initial each entry (see rule 18). He shall in com=
munication with the Honorary Medical Officer take all the necessary preeantions in case of an
outbreak of epidemic or contagious diseases to protect the inmates and to prevent the spreading
of such disease. He shall obtain the sanction of the Committee for the placing out of any boy
leaving the institution.

16. The Honorary Treasurer shall be appointed by and from amongst the members of the
Committee. He shall be ::;gnonsible for the accounts of the institution and shall make all
neoessar}y disbursements pa by the Honorary Secretary subject to the provision of the first
clause of rule 51.

17. One of the Visitors shall visit the institution officially at least once a week and write
any remarks he may have to make in the book provided for that purpose. Tt shall be the
duty of the visitors to see that the book is placed on the table at each monthly meeting of the
Cowmittee.

Srarr.

18. The Steward shall be under the immediate eontrol of the Honorary Secretary whose
orders in all matters appertaining to the institution he shall implicitly obey. He shall be
responsible for the general domestic management of the whole institution, for the moral training
of the boys while present in the dormitories or grounds, for the maintenance of the order and

eneral disciplin» of the school and for the whole of the property of the boarding institution.
%Io shall control the domestie staft who shall obey and assist him at all times on the discharge
of his duties. He shall have power to punish any pupil by (@) solitary confinement, or (b)
corporal punishment. He shall maintain all the books, registers, accounts, correspondence, forms,
certificates, rolls, papers, dccuments, &e. He shall keep office copies of all correspondence, forms,
returns, statements, estimates and contracts and carefully attend to all receipts, dishursements
and office-work. He shall be responsible for defaleations on the part of the domestie establish-
ment if it be shown that such defaleations were facilitated by neglect of any rule, regulation,
by-law or order on his part. He shall prepare or have prepared for the signature of the
Honorary Secretary all returns, forms, &e.© He shall keep a report book, to be known as the
“ Book of daily occurrences” and make in his own handwriting in it notes of all important
oceurrences and of any matter requiring the orders of the Honorary Secretary or any member of
Committee, and shall show such notes to the [lonorary Secretary or Member of Committee during
each visit and obtain their orders or initials against the entries. He shall maintain a * Punisgh-
ment book ™ into which full particulars of all punishments inflicted by him shall be entered
together with the nature of the offence and the names of the offenders. He shall have each
entry initialled by the Honorary Secretary. He shall attend to all orders of the Medical officer
and procure all medicine ordered, and see that these medicines are given in the doses and at the
times directed. He shall keep safely the medicines, instruments and other medical properties
He shall see that the patients get their diet regularly as ordered by the Medical oﬂicerpzt his
visits and he shall keep such forms, rolls, registers, and books as may be preseribed by the
Medical officer. He shall carry out forthwith all urgent written instructions of the Mey;iipal
officer regarding the sick and report all cases of sudden or violent death to the nesrest Police
Inspector and the Honorary Secretary. He shall report to the Honorary Becretary when a
pupil is unable from any cause to attend to his duties, the absence without leave and return from
suo}} ahsence of any pnpi!. He shall bring before the Honorary Secretary for his orders any
pupil whose period of residence is about to expire. He shall inform thet}.{onomry Secretary
fully and immediately of all_mattcrs of an urgent and important nature connected with the
health, diseipline and executive administrations of the institution. He shall accompany any
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member of _tbe Co'mmittge officially inspecting the institution and bring to his notice any matter
requiiing his specml_ notice.  He shall remind each pupil who hes been four and a half years in
the school or who is seventeen and a half years of age that he must leave the sohoo{ in six
mopths. 'IIe shall be responsible for the storing and cooking of the food, and shall see the
rations wmghed. au_d su-rved out to the cooks, and shall examine the food at its distribution and
goe that tho distribution is fair. He, or some responsible person under his orders, shall .be
present at all meals and assemble and dismiss the pupil at meal times. Heo shall see that the
mess-tables are scrubbed and washed by the pupils at least three times a week. e shall be
responsible for the provision of proper clothing and bedding and for the protection, upkeep,
mending and washing of the clothing and bedding of the pupil inmates, and shall see that they
bnth? gn«l keep themselves clean, and that the premises and groands are kept in good sanitary
condition, 1le shall be constantly with the pupils during the hours of play and listen patientl
to ali complaints and grievances and acquaint himself with the conduct and character of eaei
pupil. He shall inspeet the dormitories at pight at least once a week and without previous
notice, and at that time muster the pupils. He sball sce that the entrance gate is guarded by a
peon day and night. 1le shall take stock on the 31st March each year and make a valuation of
all articles belonging to the domestic establishment and shall obtain sanction for the writing off
;ﬁ 1:L_ny amount by which such articles may have been depreciated in value since the previous stock-
aK1ng.
19. The members of the staff shall reside in such place or locality as may be directed by the
Committee.
PuriLs.

20. () Sons of desfitute or very poor Europeans or Turasians living in the Presidency of
Madras shall be adwissitle as free pupils (#) ; sons of poor Europeans or Eurasians living in the
Pre-idency of Madras shall be admissible as paying pupils.

21. Donors of Rs. 360 or subscribers of at least Rs. 72 per annum for the preceding five
years shall have the right of nominating one free pupil, who shall be admitted to the first vacancy

if not intelligible.
22. Application for admission may be made through any 'subscriber or contributor to the

funds of the inmstitution. All applications shall be addressed to the Honorary Secretary who
veroll to be filled up and

shall oanse to be forwarded the printed form of application and descripti
returned to him. The baptismal certificate, if procurable, and a medical certificate shall be

forwarded with the form ot application when it is returned to the Honorary Secretary.

23. (a) No pupil above fifteen years of age, nor under eleven years, shall be admitted, ex-
cepting under very special circumstances ; (4) pupils labouring under any form of disease which
is likely to incapacitate them from the ordinary duties of an industrial life are ineligible.

94 The number of pupils shall depend on the state of the funds of the institution and the

accommodation available.
95 The following is the order in W
shall be considered : —
(1) Boys whose parents are both dead.
(2) Boys whose father is dead or incapacitated for work.
(8) Boys whose parents are destitute or very poor.
(4) Boys who are illegitimate.
The cases of illegitimate boys shall be dealt with speeially by the Committee.
96. No boys shall be admitted as a free pupil, excepting under special eircumstances at the

diseretion of the Committee, unless it can be satisfactorily proved that his near relatives are

unable to undertake his maintenance or unless circumstances render it unsafe to leave him in

their hands.
The amount of fees payable for a paying pupil shall be fixed in each ease by the Committee.

Paying pupils can be admitted only if vacancies exist (1) for which no eligible boys belonging to
the classes specified in rule 20 (a) are available, or (2) that the funds of the institution do not
allow such vacancies to be filled by the classes specified in rule 20 (a). 1n this latter case the
fees charged must cover all the expenses of food, clothes, medicine, and a fair share of cost of
staff. Preference shall be given in all cases to boys whose parents were contributors to the funds
of this institution. All applications for admission shall be registered and laid before the Com-
mittee, and if passed they shall be countersigned by the Chairman and the boy admitted in due
The Honorary Secretary in announcing to the parent or guardian the election of a can-
easonable time for the boy to join the institurion ; if the boy does not join
within the period named, the fact shall be reported to the Committee. Medical certificates of
boys from the mofussil shall be furnished not only at the time of application but also of admis-
gion. The Committee may decline receiving a boy either as a free pupil or as a paying pupil
and may remove Or cause to be removed any boy without assigning any reason.

97. Schools, societies or institutions sending paying pupils ehall be responsible for the fees
paysble.

hich claims to free admission of destitute or poor boys

course.
didate shall fixa r
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28. All fees except those i i

i . provided for under rule 27 shall be paid th i

::l;?g :ﬂnch the names of those in default shall be struck off th: ax}oll:.nel"?:;gn]; 1;u‘;lilv z?xf:l,i
ve the same diet, dress and treatment as free pupils.

29 A strict enquiry shall be made i v
z b in May and November each year into the financial condi-
mo: ;i trl;BlahI"::e:ft :rfr near relative of each pupil in the institution. yln the event of t(i:: ;:;]enlt
o, ot o g tOee pupil or a paying pupil not paying full cost of board, being after the
ey mlmﬂ :h e to support him, the Committee shall call on the party or parties to remove
e ks Ehal froml oonsfcel ;:B;lntsl:hoi orp;o .contnbn.tle such 1s)um towards his maintenance as the Com-
® . ying pupil may be made a free pupil if hi
relative becomes unable through poverty or destitution to pay the boarrt‘ltislg 1"101911.18 e

L rthi‘;;hAr:'y;l gxglfxfumt:ﬁg to accept suitable employment when it is provided for him shall be
i s m the institution. No pupil shall he allowed to remain more than five
ont;mry ¥! : e h:}l;le of eighteen ({vears,. without the permission of the Committes. The

i the § 'Smeuﬁonag i: bol'epot't: to the Committee when any pupil has been close on five years

s guam' tat ol %e ut to attain eighteen years of age. When any such pupil has a parent

duty ofldmnthe Co u{mx ttZe i uired by the Committee to remove him. ~Otherwise it shall be the

Ly ke A l:atmch measures as may seem best for his settlement in life. This

s ot be a bar to the Committee nccepting a suitable situation for the pupil at

any time. A n 3 s ! C
consent of the %‘;’r;ngvit%:;trdlan or friend wishing to withdraw a pupil shall do so ouly with the

Rericrovs InsTructioN.

letvu?e] t ml?:ep&fwél}mbs marched by the Steward or other respousible person to and from divine
Bishop of Madras Th:y ﬂ;a]slnch place as shall be ordered by the Right Reverend the T.ord

o it T, {h_! “ be assembled dzul{3 morning and evening, when the form of
Ei:l or by such ofﬁogr a: h gh tuR everend the Lord Bishop of Madras shall be read by the Chap-
the principles of the Chur:hso? E:grli)xlxsttmd'rslf {1?1{,510}13 instruction shall be in accordance with
of England immediately before the commencement ofgé;ztrz(i ?Altr;ﬁggznlfﬁl‘)ﬂglﬂg o) e i

32. No person shall be appoi .
appli . - ppointed to any important and res ibl i
pplicant is a consistent member and oommunicait of the Chzxmplf!;;lEgg"il?::fh o0 il Jbe

Evteation.

33 All the papi
P I;?}:vﬂl:izlllla:}]:{lte&d for general education the classes in the Oivil Orphan Asylum,
i eadmthe hoternrs Hotvadgrrd d{esponsxble for the conduct and general education of the pupils
wuio ﬁo Ay s Msraglig lt:e ng these olusses: For industrial work they shall attend the
School tge S di proscribed.  During the hours of attendance at the Industrial
T the orders of the Superintendent of the Industrial School.

31 A register shall BE GmfRRAL.
date of admission ; exam?:a?gzgmvmg full particulars about each pupil : his parents or relatives;
&e. passed and conduct each year; date of leaving and address,

35. Monitors and Co
rporal : :
8 (on the recommendation of the Chaglnin) shall be appointed as

occasion may require fro 1
general charge of the pupi.ila apfl‘:mntg:r l}:)l?e}::h agﬁ stl:mu Honorary ecrotary. They shall have
Y 2 all report misconduct to the Steward.

36. The pupils shall ri
clean the %remises and gron;:d:f Sggb'“k’ and after attending to their private devotions, shall
Saats d i da —b}:nnff;zm? B assemble for roll-call and prayers. There
urs devoted to general and industria] § at 7 am., dinner at noon supper at 7 p.M. The
nal instruction shall be in accordance with the time-tables

call and evening pray ers shall be said, fl&?ﬁ:ﬁlzﬁo’iﬁhoﬁ& At 7-30 p.m. there shall be roll-
n

: en be prepared and at 9 p . the pupils
gayﬂl:l ay be devoted to recreation, Everd tgtfrwarda ho ot bed. Al other hours dnril?g rt’ha
¥ the pupils. At least two hours i, o LUrdsY the premises shall bo thoroughly washed out

dail
encouraged to play games so long as they sl:nall be allowed for recreation. The pupils shall be
gomes are of a harmless nature; and their movements

shall, daring play-hou
¥ y-hours, be as unrestri ’
Saturdaysl,nﬁ,e pupils shall be taken fo:‘:::iaz?o ézossxble. At least once a week, ordinarily on

and school hours play shall be strictly interdicted beyond the limits of the sch.ol; during work

387. When the annual i 3
ditribation of prizes. lnspections and examinations are Oompleted, there shall be & pub]io

the Honorary Sec » and on other day : : ot
writing ; bt:'ty shallremit fl:i:en“" %nm'dxans and fTion?i‘ss r(:::g :c:rrespoth thiﬁqﬁnt I’mlwi(l): ;)15
relatives shall receive notico of z'r‘i,;:ngieliby misconduct. Parents or lerdi;nu orethgusea

pupil. uess or *when suitable employment is provided for a
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APPENDIX C.

MADRAS INDUSTRIAL SCHOOL RULES.

Rules. Rules. Rules
Constitution .. et . Officers .. oo 13-17 Religious Instruction. 31-32
Object o3 PR 3 Staff T oo 18-19 Eduecation . . o 33
Control - os 4-12 | Pupils .. oo 20-30 General .. .s R4-53

CoNs11TUTION.

The Madras Industrial School is a Church of England Institution.

2. The Right Reverend the Lord Bishop of Madras and the Venerable the Archdeacon of
Madras shall be the Patrons and also the Chairman and the Vice-Chairman of the Committee,
respectively. All European and Eurasian clergymen of the Church of England in charge of
distriets in Madras, St. Thomas’ Mount and Perambar, shall be ex-officio members of Committee,

OBJEcT.

3. The ohject of the institution is to provide board, lodging, and general education, as well
as religious instruction in accordance with the doctrines and discipline of the Church of England,

for poor and destitute European and Eurasian boys of the Madras Fresidency.

CONTROL.

4. The management of the institution shall be vested in the patrons, the ex-officio members
of Committee, and two gentlomen nominated by the Director of Public Instruction, together with
ten other gentlemen subscribers of not less than Rs. 12 per annum, of whom at least four shall
be Directors of the Civil Orphan Asylum and two officers of the Army or Indian Medical

Services.

5. On the resignation of a non-official member of Committee, or on his failing to attend
three successive monthly meetings without satisfactory reason, or on his ceasing to be a subscriber
to the institution, or having been elected a member of this Committee because he was a Director
of the Civil Orphan Asylum and ceasing to be a Director of the Civil Orphan Asylum, he shall
bo held to have vacated his appointment. It shall be the duty of the Committee without delai
and by the affirmative votes of four-fifths of the members to elect a fitting person to fill suc

vacancy.

6. The Committee shall have power to make such by-laws as are necessary for the govern-

ment of the institution ; but such by-laws must be passed by an affirmation vote of four-fifths of the
members. The Committee, with the sanction of the Director of Public Instruction and by an

affirmation vote of four-fifths of the members, may amend, alter, or cancel any of the rules, but
not the eonstitution in rules 1 and 2 and the rules relative to the investment of funds in rule 52.
The rales and by-laws shall be published in the Annual report, which shall be published imme-
diately after the accounts have been audited and the anditor’s report accepted by the Committee.

7. A meeting of the Committee shall be held in the first fortnight of each mtznth for the
transaction of busigness. 1 he Honorary Sceretary shall give at least four clear days’ notice of a

meeting. Five members shall form a quorum.

8. Any three members of the Committee shall have the power of convening through the

- Becretary an estr.ordinary meeting, on giving him one week’s notice of the reason for
gﬁ?:éa lale meetiﬁYg. The Committee shall have power to refuse to allow more than two

extraordinary meetings to be called by the same three persons in any one official year.

. neither the Chairman nor the Vice-Chairman is present, the Committee shall elect
v Whenmna?l. ein the case of an equality of votes, the Chairman’ shall have a casting vote.

. ( h 'r . - .
x:::{)?ect gécided at one meeting of the Committee shall not be re-opened until a period of six

months shall have elapsed. : s
10. The Committee shall at each monthly meeting appoint two of its members to visit the

institution (see rule 17). . |
all have power to defer declaring a resolution to

. The Chairman for the time being shall 1 | cla
oy carvied until he shall have obtained 1n writing the opinion of members, who

been lost or . ; ;
1112:2 begg unavoidably absent from the meeting, on the point at 1ssue.

" minutes of the proceedings of its meet-

ings lflialll‘hgecorecmo shall be signed by the Chairman and,

when practicable, ini

mittee shall maintain a book in which
rded. The minutes of each meeting

tialled by each member present.

OFFICERS.
18. The Chapiain shall be appointed by the Right Reverend the Lord Bishop of Madras.
He shall be responsible for the religious education of the boys.
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11. The Honorary Medical Officer shall be appointed by and from amongst the members of
the Committes. He shall visit and inspect the boys and the premises and grounds of the institu-
tion at least once a month and whenever it may be nceessary,

15. The Honorary Secretary shall be appointed by and from amongst the members of the
Committee. He shall be manager of the institution and all appointments other thau those
mentioned above shall be made by him, subject to the confirmation of the Committee. He shall
have power, subject to the confirmation of the Committee, to dismiss, suspend or fine any one
appointed to office by him. As the executive officer of the Committee he shall perform such
duties as may be enjoined on him by the Committee, and shall in consultation with the Chairman
or Vice-Chairman attend to all important mattoers which cannot be conveniently poscponed to the
next meeting. He shall control all expenditure, and regulate the administration of the institu-
tion in all matters not expressly provided for by the orders of the Committee. He shall keep a
constant wateh over the receipts and expenditure of the school and satisfy himself by frequent
inspectioms that the registers and books are written up, that all returns and forms are properly
attended to, and that the cash balances eorrespond with those entered in the books, that the
daily entries are made in the day books, and that outstandings are mot allowed to aceumulate.
Heo shall arrange for the due serutiny monthly of all expenditnre. He shall frequently inspect
the premises and grounds of the institution, and the food, clothes and bedding of the boys, and
at least once a month muster all the pupils and give every boy an opportunity for submitting to
him personally any representation or complaint he may wish to make. He shall inspect the
records of all punishments inflicted and shall initial each entry (see rule 18). He shall in com-
munication with the Honorary Medical Officer take all the necessary precautiovs in case of an
outbreak of epidemic or contagious diseases to protect the inmates and to prevent the spreading
of such disease. He shall obtain the sanction of the Committeo for the placing out of any boy
leaving the institution.

16. The Honorary Treasurer shall be appointed by and from amongst the members of the
Committee. He shall be responsible for the accounts of the institution and shall make all
necessary disbursements passed by the Honorary Secretary subject to the provision of the first
clause of vule 51.

17. One of the Visitors shall visit the institution officially at least once a week and write
any remarks he may have to make in the book provided for that purpose. Tt shall be the
duty of the visitors to see that the book is placed on the table at each monthly meeting of the
Com:mittee. P

TAFF.

18. The Sterard shall be under the immediate eontrol of the Honorary Secretary whose
orders in all matters appertaining to the institution he shall implicitly obey. He shall be
responsible for the general domestic management of the whole institution, for the moral training
of the boys while present in the Aormitories or grounds, for the maintenance of the order and
general disciplin~ of the school and for the whole of the property of the boarding institution.
Ho shall control the domestie staft who shall obey and assist him at all times on the discharge
of his duties. He shall have power to punish any pupil by (@) solitary confinement, or (b)
corporal punishment. He shall maintain all the books, registers, accounts, correspondence, forms,
certificates, rolls, papers, dccuments, &e. He shall keep office copies of all correspondence, forms,
returns, statements, estimates and contracts and carefully attend to all receipts, dishursements
and office-work. He shall be responsible for defaleations on the part of the domestic establish-
ment if it be shown that such defaleations were facilitated by neglect of any rule, regulation,
by-law or order on his part. He shall prepare or have prepared for the signature of the
Honorary Secretary all returns, forms, &e. He shall keep a report book, to be known as the
« Book of daily occurrences” and make in his own handwriting in it notes of all important
ocourrences and of any matter requiring the orders of the Honorary Secretary or any member of
Committee, and shall show such notes to the ITonorary Secretary or Member of Committee during
each visit and obtain their orders or initials against the entries. He shall maintain a ¢ Punish=
ment book ” into which full particulars of all punishments inflicted by him shall be entered,
together with the nature of the offence and the mames of the offenders. He shall have each
entry initialled by the Honorary Secretary. He shall attend to all orders of the Medical officer
and procure all medicine ordered, and see that these medicines are given in the doses and at the
times directed. He shall keep safely the medicines, instruments and other medical properties.
Ho shall see that the patients get their diet regularly as ordered by the Medical officer at his
visits and he shall keep such forms, rolls, registers, and books as may be proscribed by the
Medical officer. He shall carry out forthwith all urgent written instructions of the Medical
officer regarding the sick and report all cases of sudden or violent death to the nearest Police
Inspector and the Honorary Secretary. He shall report to the Honorary Secretary when a
pupil is unable from any cause to attend to his duties, the absence without leave and return from
such ahsence of any pupil. He shall bring before the Honorary Secretary for his orders any
pupil whose period of residence is about to expire. He shall inform the Honorary Segretary
fully and immediately of all matters of an urgent and important nature connected with the
health, discipline and executive administrations of the institution. e shall accompany any
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9. Holidays, for such periods as the Honorary Secretary, Chapiain,_ and responsible officers
for ggneml C;.llld ymdustrial education determine, shall be granted at Ohn’stmas, Midsummer and
Easter; but no pupil shall be allowed to go during the hohda,.ys to friends whose charactey (which

ardian at hand, the pupil shall not he allowed to spend the holidays with any other
;gg??gzﬁt such guardian’s cogseliit In addition to the above holidays, the following shall be
allowed, viz,, Saturdays, Ash Wednesday, Ascension Day, the Queen’s Birthday and Prince of
Wales” Birthday. Special leave shall be granted to boys by the Ilonorary Secretary when good
reasons are assigned and when the Steward makes no objection on the ground of misconduct.
No leave shall be granted on a Sunday, except on emergency. Pupils who overstay their leav.e
shall not be re-admitted unless satisfaciory explanation be given for theli' absence, No pupil
shall be re-admitted after the holidays unless he produces g medieal certlﬁcate_of goo«_;l healt]
and freedom from contagion, or is passed by the Honorary Medical Officor of the institution,

40. No pupils shall be kept in solitary confinement for g period exceeding Swenty-four hours,
Corporal punishment shall be administered atter the manner of school discipline with a light,
cane, and the number of stripes shall in no case exceed twelve,

41. The following shall be deemed forbidden articles, the possession of which shall he™
punished by the Steward : (a) spirits, (%) inroxicating drugs, including tobacco, (¢) unripe and
unwholesome fruit,

42. Pupils shall not be allowed to go beyond the walls of the institution without 8pecial
authority,

43. The Steward may detail pupils for serving meals, washing plates, assisting in the kitchen,
and performing other duties as oceasion may require, Fach pupil in turn shaj] take his fair
share of detail work,

44. The members of the Committee shall yse their best efforts from time to time to Procure
suitable employment for the pupils. When g Pupil leaves he shal] be furnished with the follow-
ing certificates: (q) certificate showing his conduet while connected with the institution ; (b) the
standards he Passed in the general .and industrial classes 5 (¢) baptismal certificate ; («)
marriage certificate of hig parents, provided he has ne brother Temaining in the institution. A
note shall be made in the register of what certificates have been given. Op a pupil leaving the
institution the Comm ittee shal] consider what allowance for clothing, if any, shall be made to

im. Pupils who have left the institution and Who have borne and stil] bear a good character

45. The dress and bedding of the pupils shall be plain anq decent, and shall be regulated
from time to time and periodically inspected by the Committee. The Stewarq shall report in
writing to the Committee [in J anuary, April, J uly and October of each Year on the state of the
clothing, bedding and school property. The diet of the Pupils shall he according to a geale fixed
by the Honorary Medical Officer and approved by the1 Comumittee, The scale shal] be exhibited

47. The names of pupils abgent at roll-call or from their duties and the cause of abhsence
shall be noted by the Steward in his * Book of daily occurrences,”

48. No strangers shall be allowed on the premises without Permission and pot until they
have first entered their name, occupation, address, time of calling, and reason for calling in ¢l
visitors’ book, which shall he kept by the gate-peons. The Pupils shall be Prevented as much a4
possible from having any comunieation with outsiders or natives.

49. The staff and servants on the establishment-qhall be employed exclusively on duties

appertaining to the institution and shall not engage in or carry on any business, coucern, or
trade on their own account,

50. In the matter of short leave (one or two days) the Steward shall be under the orders of
the Honorary Secrefary. In the matter of long leave application must he made to the Committee
through the Honorary Secretary. All leave shall be entered in the « Book of daily oceurrences,”’
with the hours of leaving and re ing.,

. 61. All moneys shall be lodged in a bank in the name of the institution, and all draffs there-
on shall be signed by the Honorary Treasurer ang countersigned by the Honorary Secretar A
The Honorary Secretary shall see that vouchers are provided in support of g} Payments. The

accounts of the institution shal] be audited immediately after the cloge of each officia] year by a

52. With a view to form an endowment, an account shall be opened in the Government
Savings Bank, to which shall be transferreq monthly 6} per cent. of all subseribers’ donations,
offertories or other profits, as also al] legacies ; and from the amount accumulated investments
shall bo made from time to time in Government or other suitable securities, The whole of the
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funded property of the institution shall stand in the names of the Right Revereud the Lord
Bishop of Madras and the Venerable the Archdeacon of Madras, The interest on the invested
prope:ty shall be credited to the funds of the institution.

From the Director of Public Lostruction, dated 14th Nov. 1895, No. 12244,
Assrracr.—Submitting a copy of the Military Female Orphan Asylum Rules,

OrpEr—No. 363, Educational, dated 15th June 1896,

In the order read above the Government appointed a committee of eight gentle-
men to work out in detail a scheme, suggested by the Hon’ble Mr, A. Monro when
acting as Director of Public Instruction, for the amalgamation of the female branch
of the Civil Orphan Asylum with the Military Female Orphan Asylum and for the
removal of the Industrial School into the buildings now occupied by the girls of the
Civil Orphan Asylum. The present Director’s letter read above transmit the report
of this committee, and the Government now proceeds to pass orders upon the matter,

2. The Ho.u’bl_e Mr Monro’s scheme was devised with the object of benefitine
all three of the institutions with which it was concerned, and Government hag alread)?
in paragraph 3 of G.0., No 381, Educationa), dated 1st June 1894, recorded the opinim{
that it should prove an eminently satisfactory solution of the difficulties which at

present surround them. The (liyi] Orphan Asylum and the Industrial School are

undoubtedly both doing valuable work, but Government was of opinion that the
utility of the former wag restricted, while the 1a i

Female Orphan Asylum was not only reasonable but, if j

utilized in the most advantageous manner, essential,

ts resources were to he
Mr. Monro’s scheme provides

. : t Industrial School pupils, effects a
reform in the system of instruction at the Male Civil Orphan Asylum, relieves the
Civil Orphan Asylum of the expense of maintaining a female branch, affords to the
girls of that institution the advantages which the superior resources of the Military
Female Orphan Asylum enable it t, provide, and finally extends the operations of

this latter institution in a manner more consonant with the requirements of the
present time.

3. In G.0., No. 801, Educational, dated 22nq October 1894, it has already been
decided that, so long as the present strength of the Military Female Orphan Asylum is
not exceeded, it will not be necessary, on sanitary grounds, to increase the accommoda-
tion there available, and that the proposal to amalgamate with it the female branch of -
the Civil Orphan Asylum will not result in any addition to its strength, inasmuch ag
the inmates of that branch are fewer in number than the girls now in the Military
Asylum who are not orphans and who can be removed to make room for them, It has
further been found that the accommodation which will become available in the Civil
Orphan Asylum on this transfer being effected will be ample for the boys of the
Industrial School, and that little more will be necessary than to provide a shed and plant
for the use of the boys engaged on “ heavy labeur,” such as blacksmith’s work and
carpentry. !

4. It was suggested in paragraph 3 of G.0., No. 53, Educational, dated 22nq
January 1895, that the hospital in the female branch of the Civil Orphan Asylum
would apparently provide ample accommodation for those engaged on light labour, that
the upper floor would probably be available for the European Superintendent, and that
other members of the staff might also perhaps be quartered in the buildings vacated
by the gitls. The committee was invited to decide upon these points and it approves
the first suggestion, but is silent as regards the last two. These appear, however, to
be details which the Civil Orphan Asylum Directors and the Industrial School com-
mittee are peculiarly competent to settle, and as the present committee has made no
demur to the proposals it may perhaps be assomed that they are unobjectionable.
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5. There remain the other points upon which the committee was requested to
report. An initial difficulty in the way of any final decision upon these is the fact,
mentioned by the committee, that the subscribers to the Civil Orphan Asylum (the
assent of four-fifths of whom 1is necessary to any alterations in the existing rules of
that institution) have stated that they hesitate to assent to the present scheme until
its details have been worked out and laid before them. The Government accordingly
proposes to now set out in such detail as is at present possible a scheme which appears
to it to adequately consider the interests and claims of each of the three institutions
concerned, and the subscribers to the Civil Orphan Asylum will be invited to offer an
expression of their opinion upon it, and, unless they consider any part of it to be open
to objection, to confer on the Directors of the Asylum authority to alter the rules of
the institution in such manner as may be necessary to permit of its introduction.

6. Control—The committee proposes that forty-two girls nominated by the
Directors of the Civil Orphan Asylum shall in future be always borne on the rolls of
the Military Female Orphan Asylum, which shall bear all charges for their board,
education and clothing, and that a joint committee to manage the ¢ Female Orphan
Asylum,” as the amalgamated institution may hereafter be called, should be consti-
tuted by appointing from among the elected Directresses and Directors of the Civil
Orphan Asylum two of the Directresses and two of the Governors of the Military
¥emale Orphan Asylum. These suggestions are approved.

7. Finance,—At present, in addition to sums paid under the Grant-in-aid Code,
the Government subscribes Rs. 1,200 per annum to the Civil Orphan Asylum (under
G.0., No. 101, Educational, dated 30th March 1874,) if its receipts from private
subscriptions amount to Rs. 3,000, and under G.O., No. 186, Educational, dated 27th
February 1890, makes a capitation grant to the Military Female Orphan Asylum of
Rs. 5 per mensem for every child in the institution under the age of 18 years. The
committee states that the former sum is usually divided into two parts of Rs. 400 and
Rs. 800, of which the former is spent upon the female, and the latter upon the male,
branch of the Civil Orphan Asylum, and it recommends that the former sum (Rs. 400)
should hereafter be paid to the Military Female Orphan Asylum in consideration of
the fact that it has now taken upon its shoulders the duty of muintaining the girls
who formerly belonged to the Civil Orphan Asylum. This propesal is approved.
The sum of Rs. 800 will continue to be annually paid to the Civil Orphan Asylum
on the existing condition, viz., that its annual subscriptions from other sources amount
to not less than Rs. 3,000. - .

The committee recommends that the Government should considerably increase
the pecuniary assistance that it has hitherto given to the two institutions. A certain
amount of initial outlay is naturally requisite to establish the present scheme on a proper
footing. The committee reports that Rs. 2,200 will require to be expended in alter-
ations and repairs to the present Civil Orphan Asylum buildings to fit them for the
Industrial School boys and on the erection of a heavy labour workshop. Tools and
appliances to the value of Rs. 2,000 are also stated to be necessary for the Industrial
School after its enlargement, The committee recommends that these sums be provided
from Provincial funds, and the Government will accordingly be prepared to make an
allotment not exceeding this amount on the receipt of detailed estimates which the
Public Works Department will be requested to prepare and submit. The committee
further requests that an annual grant of Rs. 1,000 for raw material for the workshops
should be made from Provincial funds. The Government is willing to provide
Rs. 1,000 for the first year to enable the shops to start operations, but in succeeding

ears the proceeds of the sales of manufactures in them should enable the authorities
at the Civil Orphan Asylum to replace the raw material expended. Should they
thereafter, however, be in a position to show that the sales in any year have not
brought in sufficient to enable them to keep on hand raw material to the value of
Rs. 1,000, the Government will be prepared to consider the question of making an
extra grant to permit of this being done.

The committee further proposes that Government should pay the cost of the
establishment in the Industrial department, amounting to some Rs. 4,920 per annun,
and thus practically take upon itself the whole expense of its maintenance. This
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guggestion appears to be open to geveral objections. The institution is not, in the
first place, open to boys of all creeds, and for the Government to undertake its upkeep
would constitute a departure from the policy in such matters which has hitherto been
always adhered to. The establishment of the department as a Government institution
would moreover tend at once, to the greab loss of the school, to cause all private
interest in it and private offorts for its welfare and improvement to die out. Finally,
a committee of private gentlemen such a8 that which will control it is without doubt
better fitted than the Government to manage the department with success. The
Government prefers, therefore, to make the ‘nstitution sufficient grants to enable
it to make a fair start on its course and therealter to leave its control in the hands of
the committee. The committee’s suggestion at the close of paragraph 3 of its report,
that the endowment of Rs. 3,000 given by the late Mrs. Huntly for the maintenance
of a female orphan in the Civil Orphan Asylum should now be transferred to the
Military Female Orphan Asylum, will be referred to the Admiunistrator-General for

remarks.

8. Instruction—The committee proposes that the boys of the Civil Orphan
Asylum and the Industrial School should receive both their literary and their indus-
trial education together. The Government, upon & careful consideration of the matter,
has decided that it would be preferable that both the industrial and the general
literary education of the two sets of boys ghould be conducted separately. To
attempt to teach industries to the two sets of boys together would appear to be very
likely to result in failure, for the class of instruction needed by the one differs very
considerably from that required by the other. No extra expense need be involved
in carrying out this plan i the hours of work of the two sets of boys are so0 fixed
that they may use the workshops at different times of the day. The committee of
the Industrial School will -accordingly be requested to make guch arrangements as
are necessary to permit of these suggestions being followed.

The proposals in paragraph 7 of ‘the committee’s report as to the subjects which
ghould be taught in the Industrial department are approved, as is the suggestion in
paragraph 11, that, though the department should be worked independently of the
School of Arts, those of the boys of either the Civil Orphan Asylum or the Industrial
School who show any special attitude for drawing or industrial work should be sent

there for higher training.

9. Until details of the scheme have been more definitely decided upon, it appears
to be unproﬁtable to discuss the modifications proposed by the committee in the rules
for the Civil Orphan Asylum, the Military Female Orphan Asylum, and the Industrial
School. As soon a8 final orders upon this matter have been passed, the authorities
concerned will be requested to gorward to Government, for approval, revised rules for
the three institutions and for the Industrial department.

(True Extract.)

J. F. PRICE,
Chief Secretary,

To the Director of Public TInstruotion.
the Public Works Department
(with reference to paragraph 7).
,, 8ll other Departments of Secretariat.
. the Governors of the Military Female Orphan Asylum.
the Directors of the Civil Orphan Asylum.
the Committee of the Industrial School.
the Commissioner for Government Examinations.
the Administrator-General ( with reference to
econcluding portion of paragraph 7).

”
”
”
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> funded property of the institution shall stand in the names of the Right Revereud the Lord
> e 1 Bishop of Madras and the Venerable the Archdeacon of Madras. The interest on the invested

property shall be credited to the funds of the institution.

From the Director of Public Instruction, dated 14th Nov. 1895, No. 12244,
Apsrract.—Submitting a copy of the Military Female Orphan Asylum Rules.

i z. s

. Orper—No. 363, Educational, dated 15th June 1896,

In the order read above the Government appointed a committee of eight gentle-
4 men to work out in detail a scheme, suggested by the Hon’ble Mr. A. Monro when
5 . ) acting as Director of Public Instruction, for the amalgamation of the female branch

| 2. The Hon’ble Mr. Monro’s scheme was devised with the object of benefiting

N ! all three of the institutions with which it was concerned, and Government has alread)?,
in paragraph 3 of G.0., No 381, Educational, dated 1st June 1894, recorded the opinion

1 that it should prove an eminently satisfactory solution of the difficulties which at

i present surround them. The (livil Orphan Asylum and the Industrial School are

undoubtedly both doing valuable work, but Government wa

utility of the former was restricted, while the latter was almost disabled by want of

, means, and that, on the other hand, the conditions of milita

l‘ ‘ changed to such an extent that some alteration in the constitution of the Military
| . ‘ Female Orphan Asylum was not only reasonable but, if its resources were to be
| utilized in the most advantageous manner, essential. Mr. Monro’s scheme provides
: enitable accommodation and instruction for the Industrial School pupils, effects a
r reform in the system of instruction at the Male Civil Orphan Asylum, relieves the
Civil Orphan Asylum of the expense of maintaining a female branch, affords to the

girls of that institution the ad vantages which the superior resources of the Military

Female Orphan Asylum enable it to provide, and finally extends the operations of

this latter institution in a manner more consonant with the requirements of the
present time.

3. In G.O., No. 801, Educational, dated 22nd Oectober 1894, it has alreaay been
| decided that, so long as the present strength of the Military Female Orphan Asylum is
| not exceeded, it will not be necessary, on sanitary grounds, to increase the accommoda-
tion there available, and that the proposal to amalgamate with it the female branch of -
1 the Civil Orphan Asylum will not result in any addition to its strength, inasmuch as
the inmates of that branch are fewer in number than the girls now in the Military :
Asylum who are not orphansand who can be removed to make room for them. It has !
further been found that the accommodation which will become available in the Civil l
Orphan Asylum on this transfer being effected will be ample for the boys of the
Industrial School, and that little more will be necessary than to provide a shed and plant
for the use of the boys engaged on ¢ heavy labeur,” such as blacksmith’s work and
carpentry.

4. It was suggested in paragraph 3 of G.0., No. 53, Educational, dated 22nd
January 1895, that the hospital in the female branch of the Civil Orphan Asylum
would apparently provide ample accommodation for those engaged on light labour, that
the upper floor would probably be available for the European Superintendent, and that
other members of the staff might also perhaps be quartered in the buildings vacated
by the girls. The committee was invited to decide upon these points and it approves
the first suggestion, but is silent as regards the last two. These appear, however, to
be details which the Civil Orphan Asylum Directors and the Industrial School com-
mittee are peculiarly competent to settle, and as the present committee has mada no
demur to the proposals it may perhaps be assomed that they are unobjectionable.
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39. Holidays, for snch periods as the Honorary Secretary, Chaplain, and responsible officers
for general and “industrial education determine, shall be granted at Christmas, Midsummer and
Haster; but no pupil shall be allowed to go during the holidays to frien ds whose character (which
must be good) is not personaily known to some member of the (,ommltteg; when:e there is an
approved guardian at hand, the pupil shall not be allowed to spend the holidays with any other
Pparty without such guardian’s consent In addition to the above holidays, the following shall be
allowed, viz., Saturdays, Ash Wednesday, Ascension Day, the Queen’s Birthday and Prince of
Wales’ Birthday. Special leave shall be granted to boys by the Honorary Secretary when good
reasons are assigned and when the Steward makes no objection on the ground of misconduct,
No leave shall be granted on a Sunday, except on emergency. Pupils who overstay their leave
shall not be re-admitted unless satisfaciory explanation be given for their absence. No pupil
shall be re-admitted after the holidays unless he produces a miedical certificate of good health
and freedom from contagion, or is passed by the Honorary Medical Officer of the institution,

40. No pupils shall be kept in solitary confinement for a period exceeding twenty-four hours.

Corporal punishment shall be administered after the manner of school discipline with a light
cane, and the number of stripes shall in no case exceed twelve.

41. The following shall be deemed forbidden articles, the possession of which shall be
punished by the Steward : (a) spirits, () intoxicating drugs, including tobacco, (¢) unripe and
unwholesome fruit,

42. Pupils shall not be allowed to go beyond the walls of the institution without special
authority,

43. The Steward may detail pupils for serving meals, washing plates, assisting in the kitchen,

and performing other duties as oOccasion may require, Kach pupil in turn shall take his fair
share of detail work.

. 44. The members of the Committee shall use their best efforts from time to time to procure
suitable employment for the pupils. When a popil leaves he shall be furnished with the follow-
ing certificates : (a) certificate showing his conduet while connected with the institution ; (1) the
standards he has passed in the general and indnstrial classes ; (¢) baptismal certificate ; (o)
marriage certificate of his parents, provided he has no brother remaining in the institution. A
note shall be made in the register of what certifieates have been iven. On a pupil leaving the
institution the Committes shall consider what allowance for clot%ing, if any, shall be made to

im. Pupils who have left the institution and who have borne and still bear a good character
shall be encouraged to keep up their interest in the institution.

45. The dress and bedding of the pupils shall be plain and decent, and shall be regulated
from time to time and periodically inspected by the Committee. The Steward shall report in
writing to the Committee lin J anuary, April, July and Oectober of each Year on the state of the
clot‘.hin%I bedding and school property. The diet of the pupils shall be according to a scale fixed
by the Honorary Medical Officer and approved by the Committee, The scale shall be exhibited
during meal hours in a frame placed in the dining hall.

46. A responsible officer shall be in charge of the Pupils at night and shall sleep in the
- dormitory,
47. The names of pupils absent at roll-call or from their duties and the cayse of ab
shall be noted by the Steward in his “ Book of daily occurrences,” e

48. No strangers shall be allowed on the premises without permission and not untj] they
bave first entered their name, occupation, address, time of calling, and reason for calling in the
visitors’ book, which shall be kept by the gate-peons. The pupils shall be Prevented as much as
possible from having any communieation with outsiders or natives.

49. The staff and servants on the establishment ghall be employed exclusively on duties

appertaining to the institution and shall not engage in or carry on any business, concern, or
trade on their own account,

with the hours of leaving and returning.

51. All meneys shall be lodged in a bank in the name of the institution, and all drafts there-
on shall be signed by the Honorary Treasurer and countersigned by the Honorary Secretary,
The Honorary Secretary shall see that vouchers are provided in support of all payments. ‘I'he

accounts of the institution shall be audited immediately after the close of each offiial

1
competent accountant, year by a
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5. There remain the other points upon which the committee was requested to
reporf. An initial difficulty in the way of any final decision upon these is the fact,
mentioned by the committee, that the subscribers to the ClV}l Orphaq Asylum (the
assent of four-fifths of whom is necessary to any alterations in the existing rules of
that institution) have stated that they hesitate to assent to the present scheme until
it8 details have been worked out and laid before them. The Government accordingly
proposes to now set out in such detail as is at present possible a scheme which appears
to it to adequately consider the interests and claims of each of the three institutions
concerned, and the subscribers to the Civil Orphan A‘sylgm will be mwte_dl to offer an
expression of their opinion upon it, and, unless they consider any part of it to be open
to objection, to confer on the Directors of the Asylum authority to alter the rules of
the institution in such manner as may be necessary to permit of its introduction,

6. Control—The committee proposes that forty-two girls nominated by the
Directors of the Civil Orphan Asylum shall in future be always borne on the rolls of
the Military Female Orphan Asylum, which shall bear all charges for their board,
education and clothing, and that a joint committee to manage the ¢ Female Orphan
Asylum,” as the amalgamated institution may hereafter be called, should be consti-
tuted by appointing from among the elected Directresses and Directors of thq Civil
Orphan Asylum two of the Directresses and two of the Governors of the Military
Female Orphan Asylum. These suggestions are approved.

7. Fipance.—At present, in addition to sums paid under the Grant-in-aid Code,
the Goovernment subscribes Rs. 1,200 per annum to the QIVI']. Orpha.u Asylam (under
G.0., No. 101, Educational, dated 80th March 1874,) if its recelpts from private
subscriptions amount to Rs. 3,000, and under G.0., No. 186, Eduecational, dated 27th
February 1890, makes a capitation grant to the Military Female Orphan Asylum of
Rs. 5 per mensem for every child in the institution under the age of 18 years. The
committee states that the former sum is usually divided into two parts of Rs. 400 and
Rs. 800, of which the former is spent upon the female, and the latter upon the male,
branch of the Civil Orphan Asylum, and it recommends that the former sum (Rs. 400)
should hereafter he paid to the Military Female Orphan Asylum in c'on'mderatmn. of
the fact that it has now taken upon its shoulders the duty of muintaining the girls
who formerly belonged to the (ivil Orphan Asylur.n. This proposal is approved.
The sum of Rs. 800 will continue to be annually paid to the Civil Orphan Asylum
on the existing condition, viz., that its annual subscriptions from other sources amount
to not less than Rs. 3,000, :

The committee recommends that the Government should_ considerably increase
the peeuniary assistance that it has hith_ex.'to given to. the two institutions. = A certain
amount of initial outlay is naturally requisite to establish the present scheme on a proper
footing. The committee reports that Rs. 2,200 will require to be expended in alter-
ations and repairs to the present Civil Orphan Asylum buildings to fit them for the
Industrial School boys and on the erection of a heavy labour workshop. Tools and
appliances to the value of Rs. 2,000 are also stated to be necessary for the Industrial
School after its enlargement. The committee recommends that these sums be provided
from Provincial funds, and the Government will accordingly be prepared to make an
allotment not exceeding this amount on the receipt of detailed estimates which the
Public Works Department will be requested to prepare and submit. The committee
further requests that an annual grant of Rs. 1,000 for raw material for the workshops
should be made from Provincial funds. The Government 18 Wllhng to provide
Rs. 1,000 for the first year to enable the shops to start operations, but in succeeding
years the proceeds of the sales of manufactures in them should enable the authorities
at the Civil Orphan Asylum to replace the raw material expended. Should they
thereafter, however, be in a position to show that the sales 1n any year have not
brought in sufficient to enable them to keep on hand raw material to the value of
Rs. 1,000, the Government will be prepared to consider the question of making an
extra grant to permit of this being done.

The committee further proposes that Governr_nent should pay the cost of the
establishment in the Industrial department, amounting to some Rs. 4,920 per anpum,
and thus practically take upon itself the whole expense of its maintenange, This
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suggestion appears to be open to several objections. The institution is got, in the
first place, open to boys of all creeds, and for the Government to undertake its upkeep
would constitute a departure from the policy in such matters which has hitherto been
always adhercd to. The establishment of the department as a Government institution
would moreover tend at once, to the great loss of the school, to cause all private
interest in it and private efforts for its welfare and improvement to die out. F inallg,
a committee of private gentlemen such as that which will control it is without doubt
better fitted than the Government to manage the department with success. The
Government prefers, therefore, to make the institution sufficient grants to enable
it to make a fair start on its course and thereafter to leave its control in the hands of
the committee. The committee’s suggestion at the close of paragraph 3 of its report,
that the endowment of Rs. 3,000 given by the late Mrs. Huntly for the maintenance
of a female orphan in the Civil Orphan Asylum should now be transferred to the
Military Female Orphan Asylum, will be referred to the Administrator-General for
remarks.

8. Instruction—The committee proposes that the boys of the Civil Orphan
Asylum and the Industrial School should receive both their literary and their indus-
trial education together. The Government, upon a careful consideration of the matter,
has decided that it would be preferable that both the industrial and the general
literary education of the two sets of boys should be conducted separately. To
attempt to teach industries to the two sets of boys together would appear to be very
likely to result in failure, for the class of instruction needed by the one differs very
considerably from that required by the other. No extra expense need be involved
in carrying out this plan if the hours of work of the two sets of boys are so fixed
that they may use the workshops at different times of the day. The committee of
the Industrial School will-accordingly be requested to make such arrangements as
are necessary to permit of these suggestions being followed.

The proposals in paragraph 7 of the committee’s report as to the subjects which
should be taught in the Industrial department are approved, as is the suggestion in
paragraph 11, that, though the department should be worked independently of the
School of Arts, those of the boys of either the Civil Orphan Asylum or the Industrial
School who show any special attitude for drawing or industrial work should be sent
there for higher training.

9. Until details of the scheme have been more definitely decided upon, it appears
to be unprofitable to discuss the modifications proposed by the committee in the rules
for the Civil Orphan Asylum, the Military Female Orphan Asylum, and the Industrial .
School. As soon as final orders upon this matter have been passed, the authorities ; '
concerned will be requested to forward to Government, for approval, revised rules for ,’ |
the three institutions and for the Industrial department. |

(True Extract.)

J. F. PRICE,
Chief Secretary. ‘

To the Director of Public Instruotion. ) i
» the Pablic Works Department :
(with reference to paragraph 7). l

» 8ll other Departments of Secretariat.

» the Governors of the Military Female Orphan Asylum.

» the Directors of the Civil Orphan Asylum.

» the Committee of the Industrial School.

» the Commissioner for Government Examinations.

y» the Administrator-General (with reference to
coneluding portion of paragraph 7).

Exd A Raidt >




EDUCATIONAL DEPARTMENT

ERRATUM,

In the sixteenth line of clause 2 of paragraph 7 of G.0., No. 363. Educational,
dated 15th June 1596, passing orders on the Committee’s report on the Civil and
Military Orphan Asylums and the Industrial School, for « Ciyil Orphan Asylum ” read
* Industrial School 7,

(By order.)

Ooracaxmony, (Signed) W. FRANCIS,
25th July 1896, Ag. Under Secretary.

To the Director of Public Instruetion.

» the Public Works Department,

» the Governors of the Blilit-Lrj' Female Orphan Asylum,
» the Directors of the Ciyil Orphan Asylum

» the Committee of the Industrial School.

» the Administrator-General.

e —_
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member of the Committee officially inspecting the institution an i : ;
requiiing his specisl notice.. He shall remingf‘l each pupil who h?mbbrc]agg ff)oull'u:nx(liogoiaﬁy matter
the school or who is seventeen and a half years of ‘age that he must leave the so?l ears in
months. He shall be responsible for the storing and cooking of the food, and shall er fix
rations weighed and served out to the cooks, and shall examine the food at its di,air,B ih see the
gee that the distribution is fair. He, or some responsible person under his Ordn uhlf:l and
present at all meals and assemble and dismiss the pupil at meal times. e shall I8, ath 1 be
mess-tables are scrubbed and washed by the pupils at least three times a week ]?]‘*’ . :ltl the
responsible for the provision of proper eclothing and bedding and for the prut‘eotioe » k e
mending and washing of the clothing and bedding of the pupil inmates, and shall mnz hl;g eep
bathe and keep themselves clean, and that the premises and grounds are kept in good they
condition. Ile shall be constantly with the pupils during the hours of play and lisgte‘x)) st;r'uta.ry
to ali complaints and grievances and acquaint himself with the conduct and chara.cbepaflenﬂ{
pupil. He shall inspeet the dormitories at pight at least once a week and without-,r oal
notice, and at that time muster the pupils. He shall see that the entrance gate is ardpaewgous
peon day and might. lle shall take stock on the 8lst March cach year and make E‘;al et' Y &
all articles belonging to the domestic establishment and shall obtain sanction for the le'lit':i:;]o(g
:uf.kailxg .amount by which such articles may have been depreciated in value since the previous stock-
Comxil?tt(’-lc;.he members of the sfaf shall reside in such place or locality as may be directed by the

PuriLs.

20. (7) Sons of desfitute or very poor Europeans or Eurasians living i -
Madras shall be admissible as free pupils (4) ; sons of poor Europea.uslgn%ulrlzlxsg:gs?\?;de?cisf
Pre-idency of Madras shall be admissible as paying pupils. 8/ ae

21. Donors of Rs. 360 or subscribers of at least Rs. 72 per annum for the ;

. . 2N ! receding five
years shall have the right of nominating one free pupil, who shall be admi ‘ P g
i not intelligible, N eadmilted to the first vacancy

22. Application for admission may be made through any ‘subscribe !
funds of the institution. All applications shall be addressed to the iio;;-l;ﬁ;ng'le?::or to t;lle
shall enuse to be forwsrded the printed form of application and descriptive roll to be ﬁlletgatl;y - 3
returned to him. The baptismal certificate, if procurable, and a medical certificate sh&f’{,e
forwarded with the form ot application when it is returned to the Honorary Secretary.

23. (a) No pupil above fifteen years of age, nor under eleven years, shall i
cepting under very special circumstances; (4) pt:pils labouring undei? auy, fo:m 2? ;i(:::::ei’h?:};
is likely to incapacitate them from the ordinary duties of an industrial life are ineligible.
24, The number of pupils shall depend on the state of the funds of the instituti
accommodation available. e 1nstitution and the
95 The following is the order in which claims to free admission of desti
shall be considered : — of destitute or poor boys
(1) Boys whose parents are both dead.
(2) Boys whose father is dead or incapacitated for work,
(3) Boys whose parents are destitute or very poor.
(4) Boys who are illegitimate.
The cases of illegitimate boys shall be dealt with speeially by the Committee.

26, No boys shall be admitted as a free pupil, excepting under special ci
diseretion of the Committee, unless it ean be Eatisfact(l))rilygproved E}f:éamr(:ﬁaﬁtiﬁﬁsi: e
unable to undertake his maintenance or unless circumstances render it unsafe to leavé h?s e
their hands. A

The amount of fees payable for a paying pupil shall be fixed in each case b i
Paying pupils can be admitted only if vacancies exist (1) for which no eligible byo;ls]ebg?)l:nilllltte: .
the classes specified in rule 20 (@) are available, or (2) that the funds of the institul:iongdog 2
allow such vacancies to be filled by the classes specified in rule 20 (4). In this latter case :}(1)
fees charged must cover all the expenses of food, clothes, medicine, and a fair share of cost 2
staff. Preference shall be given in all cases to boys whose parents were contributors to the fungs
of this institution. All applications for admission shall be registered and laid before the Com
mittee, and if passed they shall be countersigned by the Chairman and the boy admitted in du;
course. The Honorary Secretary in announcing to the parent or guardian the election of a can-
didate shall fix a reasonable time for the boy to join the institurion ; if the boy does mot joi
within the period nupled, the fact §hall be reported to the Committee. Medical oertiﬁoatgs ol;
boys from the mofussﬂ shall be furmshed not only at the time of application but also of admiss
sion. The Committee may decline receiving a boy either as a free pupil or as a paying pupil
and may remove or cause to be removed any boy withont assigning any reason. v i

27. Schools, societies or institutions sending paying pupils shall be responsible for the fees

payable.
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_28. All fees except those provided for under rule 27 shall be paid one month in advauce,
failing which the names of those in default shall be struck off the rolls. Paying pupil shall
receive the same diet, dress and treatment as free pupils.

29 A strict enquiry shall be made in May and November each year into the financial condi-
tion of the parent or near relative of each pupil in the institution. In the event of the parent
or pear relative of a free pupil or a payi pupil not paying full cost of board, being after the
boy’s admission able to support him, the Committee shall call on the party or parties to remove
su_ch pupil from the insﬁtutlon or to contribute such sum towards his maintenance as the Com-
mittee shall consider just. A paying pupil may be made a free pupil if his patent or near
relative becomes unable through poverty or destitution to pay the boarding fees.

30. Any pupil refusing to accept suitable employment when it is provided for him shall be
forthwith removed from the institution. No pupil shall he allowed to remain more than five
ears, or beyond the age of eighteen years, without the permission of the Committee. The
Honorary Secretary shall report to the Committee when any pu il bas been close on five years
in the institution or is about to attain eighteen years of age. When any such pupil has a parent
or guardian they may be required by the Committee to remove him. Otherwise it shall be the
duty of the Committee to take such measures as may seem best for his settlement in life. This
rule, however, shall not be a bar to the Committee accepting a suitable sitnation for the pupil at

any time. A parent, guardian or friend wishing to withdraw a pupil shall do so ouly with the
consent of the Committee.

Rericrouvs INsTRUCTION,

81, Pupils shall be marched by the Steward or other respousible person to and from divine
service twice each Sunday at such place as shall be ordered by the Right Reverend the T.ord
Bishop of Madras. They shall be assembled daily morning and evening, when the form of
mer sanctioned by the Right Reverend the Lord Bishop of Madras shall be read by the Chap-
v or bgi ;ln;ho;)f:i:erczs hehsh;l}a:p ou(xlt. (;I‘h‘:a ﬁelligious instruction shall be in accordance Wigl1

> e Church of Eng and sha iven to all pupils belongin the Chure
of England immediately before the commencement ofg;’eneral instI;uStion. o by

f?r‘&. 1‘{0 person shall be appointed to any important and responsible d { the
applicant is a consistent member and communicant of the Chun?h osf E:gl?\zlsftl Refioe g

Evveation.

33 All the papils shall attend for general education the classes in the Civil Orph

i ! . an Asylum,
the Headmaster of which shall be responsible for the conduct and general eclucati:f: ufnthAe [):upils
dunknﬁ1 the hours they are attending these classes. For industrial work they shall attend the
workshop at such hours as may be prescribed. During the hours of attendance at the Industrial
Bchool the pupils shall be under the orders of the Superintendent of the Industrial School.

(GENERAL.

34. A register shall be kept giving full particulars about each pupil : his parents or relatives;

i};te of admission ; examinations passed and conduct each year; date of leaving and address,

35. Monitors and Corporals (on the recommendation of the Chaplai i

: y ] ain) shall | ted as
oooamoln may require from amongst the pupils by the Honorary eorozm-yf3 T?::yps::l‘l have
general charge of the pupils placed under them, and shall report misconduct to the Steward.

3€. The pupils shall rise at day-break, and after attending to their priv i
clean the premises and grounds, wash land dress, and assemhlogfor roll-call)lnt:x‘::;e pdri:"::sons,'l‘?::el
shall be three meals in the Qay—»breakfast at 7 a.m., dinner at noon, supper at 7 pa. The
hours dqvgted to general and industrial instructicn shall be in accordance with the tiine'-tablu
of the Civil Orphan Asylum and Industrial School Workshops. At 7-30 p.m. there shall be roll-
call and evemn%p.mye{s shall be said. Lessons shall then be prepared and at 9 p m. the pupils
shall attend to their private devotions and afterwards retire to bed. All other hours.dnrix? }:ho
day may be devoted to recreation. FEvery Baturday the premises shall be thoroughly waaheg out
by the pupils. At least two hours daily shall be allowed for recreation. The p'npils ghall be
encouraged to play games so long as the games are of a harmless nature; and their movements
shall, daring play-hours, be as unrestricted as "possible. At least once a week, ordinarily on

Saturdays, the pupils shall be taken for recreation b {mi - :
B s S dall 1o iy intorr(fi?:t ::il? eyond the limits of the sch.ol; during work

37. When the annual i i i :
distribation :fnprize:?n inspections and examinations are completed, there shall be a publio
38. Parents, gnardians and friends shall be i isi :
3 permitted to visit the® pupils between 1 p.. and
6 p.m. on the last Saturday in the month, and on other days onl;r wi:h p?}})c: :rritte‘; rmission of
the Honorary Secretary. Parents, guardians and friends may correspond with the pupils in
writing ; but shall forfeit this privilege by misconduct. Parents or guardians or the
relatives shall receive notice of serious illness or “when suitable employment is provided for &

pupil.

e T
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APPENDIX C.

MADRAS INDUSTRIAL SCHOOL RULES.

Rules. Rules, i Rules
o 13-17 Religious Instruction 31-32

e ripss 1) Officers .. .
gzﬁtutmn 7 % 3 Staft s .. 18-19 Education . . . 33
Contral £ .. 4-12 | Pupils .. 20-30 | General .. o 4-52

CoXs11TUTION.

The Madras Industrial School is a Church of England Institution.

9. The Right Reverend the Tord Bishop of Madras and the Venerable the Archdeacon of
Ma dras shall be the Patrons and also the Chairman and the Vice-Chairman of the Committee,

ectively. All European and Burasian clergymen of the Church of England in charge of
fﬁ:gicm in Madras, St. Thomas’ Mount and Perambir, shall be ex-officio members of Committee,

OBJECT.

hiect of the institution is to provide board, lodging, and general education, as well
13i & 'Egeigsiifwt‘i)on in accordance with the doetrines and discipline of the Church of England,
}’3,’;05: and destitute European and Eurasian boys of the Madras t residency. ‘

CONTROL.

ment of the institution shall be vested in the patrons, the ex-officio members
& 4;}3&:111;‘?:1”0 gentlomen nominated by the Director of Public Instruction, together with
:en :t:her geni’il emen subscribers of not less than Its. 12 per annum, of whom at least four shall

be Directors of the Civil Orphan Asylum and two officers of the Army or Indian Medical

ices. . . <E
Serﬂ; On the resignation of a non-official member of Committee, or on his failing to attend

i hly meetings without satisfactory reason, or on his ceasing to be a subseriber
threlf Bpo{ﬁﬁ&gnmggthqzﬁn ps beei elected a member of this Committee because he was a Director
to the 1‘}{5 1 Or h’an Asﬂuﬁl and ceasing to be a Director of the Civil Orphan Asylum, he shall
of the avnh 'P cated his appointment. Tt shall be the duty of the Con;:mttee without dela
bedhe%i t& : 3;& :;ativa votes of four-fifths of the members to eleet a fitting person to fill sue
and b}

vaualéc."r-rbe Committee shall have power to make such by-laws as are necessary for the govern-

T e _laws must be passed by an affirmation vote of four-fifths of the
ment of the mmtén o it:);:;t Bgvtilllhblyl'u:as:nction of I1);110 Dir);ctor of Public Instruction and by an
members. The fmfnmr-ﬁhils of the members, may amend, alter, or cancel any of the rules, but
affirmetion vote of Iou rules | and 2 and the rules relative to the investment of funds in rule 52.
not the const}t\'tl)t10{1 1"‘; shall be published in the Annual report, which shall be published imme-
The ;-ulesf t:n%heyt;ot‘ dited and the auditor’s report accepted by the Committee.
diately alter '

ounts have been au

’ i hall be held in the first fortnight of each month for the

£ 7. tf n;‘f’eg:;gl ;fsthe'l gg?}%ﬁiﬁy Secretary shall give at least four clear days’ notice of a
nsaction .

- o 11 form a quorumi. 4
meeténg-A E:;]i.zf:z:e:mof tlfe Committee shall have the power of convening through the
. Any

: ting, on giving him one week’s notice of the reason for
Honorary Secretary an ';‘L?_Cox;lmmmal}'t{;l e:hallg have power to refuse to allow more than two
calling the meeting. to be called by the same three persons in any one official year.

extraordinary meetings ] i b F
y : he Vice-Chairman is present, the Committee shall elect
9. When neither the Chiairmen 707 tf:laity of votes, the Chairmax; shall have a casting vote.

its ov{)n ( h;iﬂ_l(ljﬁ- atI:n;h;mgfo? ’:hzqéommiitee shall not be re-opened until a period of six
A subject dect

moenths 83? léave ;};f:‘ihan Lioadh monthly meeting appoint two of its members to visit the
10. The Com
institution (see rule 175 chall have power to defer declaring a resolution to

11. The Chairman for the Thoe —r btained in writing the opinion of members, who

: i shall have o v 2
have been lost or carried un;::lf?:m o ing, on the point at issue.

idably abse
have been unavoidably & ich minutes of the proceedings of its meet-

: intain a book in wh D
lia;l]‘hge C‘;‘;“:’rﬁ:ﬁ? Shfgeu,;?iﬂﬁ:;:l gf each meeting shall be signed by the Chairman and,
ings

when practicable; initialled by each member present.
OFFICERS.
18. The Chapiain shall be agppinted by the Rfi%gz ﬁevserond the Lord Bishop of Madras.
He ghall be responsible for the religious education 0 ¥.
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11. The Honorary Medical Officer shall be appointed by and from amongst the members of
the Committes. He shall visit and inspect the boys and the premises and grounds of the institu-
tion at least once a month and whenever it may be nceessary,

15. The Honorary Secretary shall be appointed by and from amongst the members of the
Committee. He shall be manager of the institution and all appointments other thau those
mentioned above shall be made by him, subject to the confirmation of the Committee. He shall
have power, subject to the confirmation of the Committee, to dismiss, suspend or fine any one
appointed to office by him. As the executive officer of the Committee he shall perform such
duties as may be enjoined on him by the Committee, and shall in consultation with the Chairn:an
or Vice-Chairman attend to all important matters which cannot be eonveniently postponed to the
next meeting. He shall control all expenditure, and regulate the administration of the institu-
tion in all matters not expressly provided for by the orders of the Committee. He shall keep a
constant wateh over the receipts and expenditure of the school and satisfy himself by frequent
inspections that the registers and books are written up, that all returns and forms are properly
attended to, and that the cash balances correspond with those entered in the books, that the
daily entries are made in the day books, and that outstandings are not allowed to acenmulate.
He shall arrange for the dae scrutiny monthly of all expenditnre. He shall frequently inspect
the premises and grounds of the institution, and the food, elothes and bedding of the boys, and
at least once a month muster all the pupils and give every boy an opportunity for submitting to
him personally any representation or complaint he may wish to make. He shall inspect the
records of all punishments inflicted and shall initial each entry (see rule 18). Ie shall in com-
munication with the Honorary Medical Officer take all the necessary precautiovs in case of an
outbreak of epidemic or contagious disesses to protect the inmates and to prevent the spreading
of such disease. He shall obtain the sanction of the Committee for the placing out of any boy
leaving the institution.

16. The Honorary Treasurer shall be appointed by and from amongst the members of the
Committee. He shall be responsible for the accounts of the institution and shall make all
necessary disbursements passed by the Honorary Seécretary subject to the provision of the first
clause of vule 51.

17. One of the Visitors shall visit the institution officially at least once a week and write
any remarks he may have to make in the book provided for that purpose. Tt shall be the
duty of the visitors to see that the book is placed on the table at each monthly meeting of the
Comwmittee.

Srarr.

18. The Steward shall be under the immediate control of the Honorary Secretary whose
orders in all matters appertaining to the institution he shall implicitly obey. He shall be
respousible for the general domestic management of the whole institution, for the moral training
of the boys while present in the dormitories or grounds, for the maintenance of the order and

eneral disciplin~ of the school and for the whole of the property of the boarding institution.

o shall control the domestic staft who shall obey and assist him at all times on the discharge
of his duties. He shall have power to punish any pupil by (@) solitary confinement, or (4)
corporal punishment. He shall maintain all the books, registers, accounts, correspondence, forms,
certificates, rolls, papers, dccuments, &o. He shall keep office copies of all correspondence, forms,
returns, statements, estimates and contracts and carefully attend to all receipts, disbursements
and office-work. He shall be responsible for defaleations on the part of the domestic establish-
ment if it be shown that such defaleations were facilitated by neglect of any rule, regulation,
by-law or order on his part. He shall prepare or have prepared for the signature of the
Honorary Secretary all returns, forms, &e. He shall keep a .repo-rt jbook, to be known as the
« Book of daily oocurrences”’ and make in his own handwriting in it notes of all important
oceurrences and of any matter requiring the orders of the Honorary Secretary or any member of
Committee, and shall show such notes to the [Tonorary Secre_tary or Member of Committee during
each visit and obtain their orders or initials against the entries. .He shall maintain a ¢ Punich-
ment book ” into which full particulars of all punishments inflicted by him shall be entered,
together with the nature of the offence and the names of the offenders. He shall have each
entry initialled by the Honorary Secretary. He shall attend to all orders of the Medical officer
and procure all medicine ordered, and see that these medicines are given in the doses and at the
times directed. He shall keep safely the medieines, instruments and other medical properties.
Ho shall see that the patients get their diet regularly as ordered by the Medical officer at his
visits and he shall keep such forms, rolls, registers, and books as may be prescribed by the
Moedical officer. He shall carry out forthwith all urgent written instructions of the Medical
officer regarding the sick and report all cases of sudden or violent death to the nesrest Police
Tnspector and the Honorary Secretary. He shell report to the Honorary Secretary when a
pupil is unable from any cause to attend to his duties, the absence without leave anq return from
such ahsence of any pupil. He shall bring before the Honorary Secretary for his orders any
pupil whose period of residence is about to expire. He shall inform the Honorary Secretary
fully and immediately of all matters of an urgent and important nature connected with the
health, discipline and executive administrations of the institution. e shall accompany any
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Arts. There is much to be said in favour of such an arrangement, but we e
ticable. For one thing the Schaol of Arts is already pro'w:/ing too heavyioggsp:)vil;%ﬁi it il‘(S)"Pl'a,e.
Superintendent, and 1t would certainly suffer if the control of the Industrial School Wefe thr one
upon his hands. Article 2 of the proposed rules for the School of Arts read in G.0 No X;vln
Educational, dated 7th June 1895, provides for the inspection ‘of industrial schools by the
Superintendent. Doubtless the school will benefit in many indirect ways from its proxi yt -
the School of Arts. The mistake is frequently made of assuming a dull level oli tz;stm g tg
aptitudes among boys and of providing only for this, thus depriving boys of i, egf 3:}1

opportunity of cultivating the gifts with which they are by nature endowed. Considering } -
parentage and up-bringing, we do not expect that many ofithe boys of the Industrial Scho%l vlv(?ill'
show very marked taste or aptitude for a particular industry or art, but we wish to rovide f ;

and therefore we recommend that such of the boys of the Civil Orphan Agylum (E' the I 03' it,
trial School as show a special aptitude for drawing or industrial work shall be sent to th thuﬂi
of Arts for higher training. e Bchoo

12. The general education of the pupils of the Industrial School wi 3

under the magnagement of the. Committee. Two questions have had vztl)nlfeemozgxlsi?i‘:: Eix?reg“fnt
whether the boys of the Industrial School are to receive their general edueation alon ew:th l;t,
Asylum boys or separately ; and, second, whether such of the Civil Orphan Asylum bg(‘) ith the
to be taught industries shall be taught along with the Industrial School boys or sey 8 ast alre
With regard to the first question, Mr. Grigg seems to have contemplated the general e%ara te y.
of the pupils of the two institutions being carried on separately and their industrial educatgon
together (see paragraph 7 of.hm letter reaq in G.0., No. 589, Kducational), dated 19th an ion
1890. In paragraph 8 of his letter read in G.O., No. 381, Educational, dated 1st ‘Jnnelll 921:
Mr. Monro says: ** As regards the general or literary eduncation of the Industrial Schop] st dents,
I think that they might attend the Civil Orphan Asylum classes, if the committee hgven 8,
objection. An addisional teacher would be required, whose salary should be paid b etﬁo
industrial committee. It would seem a waste of power to maintain two schools - y 5
education in such close proximity.” In paragraph 6 of the order just mentioned Govegslgr t
remarks: “The question of the establishment to be provided must depend upon the deci en

come to in respect of the association of the boys in their literary as well as in their ; declglzﬁ
studies; and it is observed from the correspondence read in G.0., No. 589 Edtlxlclazl's T :

dated 19th August 1890, that Mr. Grigg objected to the boys of the two insti,tuf,iom lli(;?;g’

together, but there is probably no objection to their being trained and taught to ”

wége addressed the Directors of the le Orphan _Asylum requesting them to call %,e:l:;ﬁng mﬁ:
subscribers, it was partly with a view to ascertain the opinion of the subseribers on this point
and to get them to authorize the Direot_ore to make such alterations in the rules as might be
deemed mnecessary for carrying on the instruction of the pupils together. As the subsfribers
declined, with the information before them at the meeting to express any opinion on the subject
we can only make such recommendations as seem to us best, leavinﬁit to the subseribers to

acoept or reject them as they may think fit. We agree with Mr. Monro in thinking that it
would be a waste of power to maintain tw.o_sohools for general education. The Industrial
Schools boys will be better taught in the Civil Orphan Asylum classes and the Civil Orphan
Asylum boys will not be worse taught owing to the presence of a few boys from the Industrial
Nchool. We are aware that there is a feeling amongst some of the Civil Urphan Asylum
subscribers that the presence of the Industrial School boys in the Civil Orphan Asylum classes
will have a deteriorating effect on the boys of the latter institution. While admitting that some
of the Industrial 8chool boys may come from lower strata of society than the average Civil
Orphan Asylum boy, we do not anticipate any evil to follow from their association together
It seems to be supposed that the Industrial School boys will erowd into the Asylum during:
school hours and give a new character and tone to.the school. How groundless is such a fear 18
manifest when it is remembered that the Industrial School boys will be distributed among the
several classes. The class distribution of these boys on the 31st March last was as follows :—

Third Form v - i
Second ,, 21 .o i
Foust . . e )
Fourth Standard e

Third » .. ..
Second -

At the outset, at least, there need be no fear that the tone of the classes in the Civil Orphan
Asylum will be lowered by this small inflax of pupils from the Industrial School into the several
classes, If the subscribers of the Civil Orphan Asylum object to the Industrial School boys
reading in the Asylum classes, it will be necessary for the Committee to continue the general
education classes as at present, receiving salary grants from Government.

The question of the co-education of the pupils of the two institutions in their industrial work
oan, in our opinion, receive only one answer. If the Civil Orphan Asylum is not to be called

L]
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upon to contribute towards the maintenance of the industrial classes, it cannot claim to have
separate instruction for the boys whom it wishes to be trained. Government cannot maintain
two separate establishments for the industrial training of at most 160 boys. As no proposal to
have weparate industrial classes for the two institutions has been made to us, and as co-education
in industrial work seems to be taken for granted in the papers before us, we do not feel the
necessity of justifying what seems to us the ouly practicable arrangement.

We would only add here that, if the boys of the Civil Orphan Asylum are to receive
industrial training from Government free of cost, the Directors and subscribers of the Asylum
should regard it as only a fair return to allow the Industrial School boys to attend the general
education classes in the Asylum.

13, We have not thought it necessary to draw up rules for the internal working of the
Industrial School Workshop. ~ As a Government institution it will be worked 1n accordance with
the rules of the hducational Department. :

14. We have now to eonsider the financial aspect of the foregoing recommendations.
(1) As regards the Militsry Fomale Orphan Asylum we consider that no increase in the
4 e £ teaching staff will be necessary in consequence
: C“Z.,l”ﬁ;"l‘l"l" ;’;}f‘gr’;f&' of the transfer of the Civil Orphan pupils.
Asylum. Asylum. According to the annnal returns there were
Third Form 3 3 only 32 and 114 pupils, respectively, on the
o -k i 2 rolls of the Civil and Military Female Orphan
Fourth Standard .. .. .. 19 Asylums and they were spread over the several
gt VTN TR e e A gg forms and classes as shown in tho margin. The
;‘:‘r’;’:‘d ! et g v 10 amalgamation of the two Asylums will not
P e R SR LR 2 render any form or class unwieldy for the pres-
e ; prees ent, so as to necessitate the employment of
" ol T¥aF additional teachers. 'The transfer to the Mili-
tary Asylum of the lump grant of Rs. 400
hitherto drawn for the Civil Female Orphan Asylum will help the former institution to make up

the loss 1t may sustain from the removal of boarders.

(2) As regards the Civil Orphan Asylum we observe that the Female Orphan Asylum
cost the minagement Rs. 4,930, Rs. 5,314 and Rs. 6,036, respectively, during the past three
years. The Asylum authorities will thus be relieved of an average expenditure of Rs. 5,470 a
year. This saving should enable the Directors to maintain the Male Asylum in a more efficient
condition than at present.

(8) If our proposals are adopted, the Committee of the Tndustrial School will, on the one
hand, be relieved of all the expenditure at present incurred in carrying on the industrial work
of the school. On the other hand, it will no longer enjoy the receipts derived from the work
carried on. 'The lodging, feeding and clothing of the boys will continue to be borne by the
Committee, the salary, feeding and clothing grants admissible under the Code being drawn ‘as at
present. If our recommendation is accopted—namely, that the boys shall receive their general
edueation along with the Civil Orphan Asylum boys—the Committee will be relieved of the
charge of maintaining a school for general education, though it may be required to bear the cost
of any increase that this arrangement may necessitate in the Asylum teaching staff and in the
appliances.

(4) The financial effect of our proposals, as far as Provincial funds are concerned, will be
as follows :—

An immediate expenditure of Rs. 2,200 on buildings and of Rs, 2,000 on furniture and
appliances.

A net monthly charge of Rs. 237-6-0 on establishment for the Industrial School.

An allowance of Rs. 1,000 per annum for the purchase of raw materials to be recovered
in whole or in part from sales of manufactured articles,

15. The Hon’ble Mr. A. T. Arundel and the Rev. C. H. Pelly proceeded to England on
furlough and were consequently unable to be present at our two last meetings. ‘I'he Rev.
Dr. Brandon was not present at our final meeting owing to absence from Madras. Mr, Irwin
did not attend any of our meetings, but he was good enough to meet several of the members of
the Committee at thp Female Orphan Asylum premises and to give us the benefit of his profes-
sional advice regarding the changes necessary in the buildings to adapt them to the wants of the
Industrial School.

(Signed) D. DUNCAN.
¢ %) W. WESTON ELWES.
i H. W. H. COX.
4 C. HALL,
Y R. J. BRANDON.
™ HENRY IRWIN,
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APPENDIX A.

If the proposals made by the Committee are adopted the followi ions i
of the Military Female Urphan Asylum will be necesszry :,—- s Kelgua s st = iy

hule 2.—Add : “T f the Di 1 i ivi
i e & Wo 0 e Directresses will be elected by the Committee of the Civil
Aeylf!zl:&-—,ddd . « T'wo of the Governors will be elected by the Committee of the Civil Orphan

Rule 5. — Add : Provided that, when a Governor or Directress elected by the Civil Orphan
Asylum Committee vacates office, the vacancy shall be filled up by the Committee of the Civil
Orphan Asylum.”

Rule 120.— Adfter Class VII insert : « VIIL.—Orphans of non-military parents nominated by
the Committee of the Civil Orphan Asylum subject to the limit of 42 at one time.”

Note—On the oceurrence of a vacancy in Class VIII, the Secretary shall intimate the fac?¢
to the Secretary of the Civil Orphan Asylum with a view to its being filled up by the Committee
of that institution. A girl nominated by the Civil Orphan Asylum Committee shall be admitted
at once, subject to the con
the Military Female Orphan

In the same Rule 120 after the words canction of the Governors” insert, “ In calculatin
the proportion of rast [ndian children to be received under Classes ITI, V and VI, childreg

received under Class VIII shall be left out of account.

ditions of Rules 121 and 12¢, and on being certified by th
Asylum to be free from mental and bodily disea,se_y e Surgeon to

e

APPENDIX B.*

Prorosep modifications in the rules of the Civil Orphan Asylum if the girls of the Civi
Orphan Asylum are removed to the Military Female Orphan Asylu%n and theeb?gclllingspzlzlv:
occupied by them are handed over to the Industrial School. =

Rule 11.—Add as paragraph 3 : “They shall also elect two of their number to sit as their
representatives on the governing body of the Military Female Orphan Asylum.”

Rule \2.—Paragraph 1.—Instead of * twelve” insert * six, ” and affer * Directresses "’ add
elected by the Directors.”

Paragraph 2.—Before * Directresses’
Instead of * remaining Directresses ? inser

Omit paragraph 3 and insert: ¢ Two of these eight Directresses shall be elected by the
Directors to sit on the governing body of the Military Female Orphan Asylum ”

Rule 28.—Omit paragraph 1 and insert instead: ¢ The masters of the Asylum shall be

required to reside on the premises.”

Paragraph 2.—Instead of « ohildren” insert “boys’ and after © life ” add “and shall, if
required by the Directors, attond the workshop of the Industrial School and, whilst there, be under
the control of the Superintendent of the workshop.”

Tnstead of paragraph 3 insert: The girls elected on the Female Asylum foundation ghall
reside at the Military Female Orphan Asylum where they will be boarded, clothed and educated
and be entirely under the ¢ sntrol of the Governors of that institution,”

Rule 33, —Omit “ and girls.”

“ or her.”

34,—Omit “and Headmistress.”

35.—Omit “and Headmistress,”
“ gach.”

36,—Omit “and Headmistress, respeetively.”
« and Headmistress.”
« and Hleadmistress.”

38,—Omit « of both institutions.”

39.—Omit “ and Headmistress.”

Instead of “ make ” insert “makes,”

ules, insert the Government Order regardin transfer of girls to the Mili
lum and the Industrial 8chool to the Civil Female OrphgllerB;lun? g;l::i:g

v insert “elected.” Instead of *twelve” insert “six.”
¢ ¢ Directors.”

»

At the end of r
Female Orphan Asy

ffected by the resolution of the subseribers referred to at the end of

* These prnposad alterations will be glightly a
paragraph 2 of the report.
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RS. A.
Hammer, sledge, cast steel, 10 b, at Rs. 5 each .. i 10 0
7 , at, 8-8-0each o' 17..8
» " ” 3 » at » 1-4-0 ”» . 3 12
1 Beak iron, standing, 56 1b. b e A 4 - 15 0
1 Sewage block, 14" x 14" x 43", 11 owt. " o, A 18 0
1 Chest screw stock with taps and dies 17, £", 3", &7, §", one set. 65 0
Jack planes, smoothing planes, files, chisels, braces with bits,
gaws, oil-stones, hammers, &e. o . i e 82 0
Exira tools for fitter’s work =3 - ‘s e e 8 0

Total .. 2,000 0 0O

2
5 »” »” ”
3

oo ococcocol?

The whole of this expenditure should be borne by Government. The Industrial School
Committee will hand over all the serviceable tools, &e., in the school at the time of transfer;
beyond this it is not ina position to go. It has not been groposed that the Civil Orphan Asylum
should bear any part of the cost of fitting up the workshops. In Mr. Grigg's original scheme
it is laid down that the Government was not only to erect, but to maintain the workshops,
and in our opinion it is not praeticable to charge any portion of the original outlay for tools and
plant to the Industrial School Committee or to the Directors of the Civil Orphan Asylum.

10. The staff and establishment fall next to be considered. It being proposed that the
general education of the hoys as well as their board and clothing shall continue as at present to
be managed by the Committee either with or without the co-operation of the Directors of the
Civil Orphan Asylam, the Committee will maintain the necessary staff and establishment.
Teeding and clothing grants and salary geants for teachers and domestic supervision will con-
tinue to be given as at present in accordance with the provisions of the Grant-in-Aid Code; but
the Industrial department being a Government institution will be staffed at the cost of Govern-
ment. We recommend the following establishment for the Industrial department. If some of
the proposed salaries seem high it should be borne in mind that, unless the instruction is of &
superior quality, the sehool will fail utterly in realizing the end in view in maintaining it. It
has also to be remembered that the up-bringing of many of the boys before admission is such
as to require firmness and prudence in a specially high degree in their instructors i—

5.

100
50
25
30
40
15
50
25
25
25

Superintendent £3 .o oio .o oo .o
Insiructor in carpentry and cabinet-making .. !
Assistant Instruetor in carpentry and cabinet-making ..
Instruetor in blacksmith’s work .. 5o o v
Instractor in fitter’s work .. e - s e
Tnstructor in carriage-painting

Drawingmaster 5o “s
Storekeeper .. ‘e .s
\Vriter - s . . .. s ..
Monial establishment (peons, sweeper, scavengers) e

.. .. ..

oL lote e g giie v
doo9e olige® . ¢ /8

.. -e .o

o s M e @ WA w s
e o, Mg se o NSy e 16

Tl
e o

385
Contingencies .. 25

e

Total .. 410

N

Against this outlay has to be set the savings effected by the cessation of the salary grants
now drawn on behalf of the Industrial teachers and the Drawingmaster. The total of these
present Rs. 83-14-0 per mensem. Salary grants amounting to |Rs. 83-12-0 per

‘mensem are being drawn for the Civil Female Orphan Asylam. This sum will also be available

to moet the cost of the Industrial School. The net additional cost to Government will thus be

(Rs 410—172-10-1) Rs. 237-6-0 per mensem or nearly Rs. 2,850 per annum. It is premature

£o calculate how much of this cost will be met from profits from tﬁg sale of articles manufac-

tured at the workshop. In the beginning, at any rate, the profit, if any, will not be much. But

if the school work with suceess, the profits may be expected to cover a material portion of the

extra cost. An annual lump grant will be required to enable the school to purchase raw mate-

rials from time to time. Bat this will be recovered from sales, even after allowing a margin

- for the necessary wastage of materials in imparting instruction.

¢ 11. It was at one time intended to work the school in connexion with the School of Arts.
Indeed, its proximity to the School of Arts, was one of the reasons which first drew Mr. Grigg’s

attention to the Grassmere site. Andin pﬂmgmih 4 of his letter read in G.0O., No. 589, dated 19th

August 1890, he proposes that the workshops should be maintained as a branch of the School of

grants is at
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