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GOVERNMENT OF MADRAS.
EDUCATIONAL DEPARTMENT.

Reap—the following papers :—

From the Hon’ble Mr. D. DUNCAN, m.A., D.Sc, Director of Public Instruction, .
Madras, to the Chief Secretary to Government, dated 4th March 1896,
No. 2284.

I have the honour to submit the budget estimate of the Lawrence - Asylum,
Ootacamund, for the year 1896-97. The actuals of 189495 are given in the budget
statements as instructed by Government, and the allotments.under the several heads,
which seem to have been made with care, call for but few remarks.

MALE BRANCH.

Revised Estimates for 1895-96.

9. The Committee estimates the revised receipts and charges for the current year
at Rs. 1,11,310 (including an opening balance of Rs. 10,754) and Rs. 1,04,105,
respectively, as against Rs. 1,11,153 and Rs. 1,06,471, the sanctioned allotments.
The full explanations given by the Committee for the variations may be accepted.

The entry of Rs. 100 under 111 (@) 2. Washing in paragraph 10 of the Com-
mittee’s covering letter is evidently a clerical error for Rs. 99. The mistake that 18
stated to have occurred in connection with the supply of lamps to the dormitories
is to be regretted.

Paragraph 31 of the budget letter.—The Committee will be requested to report to
Government, immediately after the close of the year, how much of the provision for
¢« Latrines ” has been expended, so that any unspent balance may be provided for
1896-97.

' Budget Estimate for 1896-97.

3. Receipts.—The Committee’s estimate, which amounts to Rs. 1,05,618 includ-
ing a probable opening balance of Rs. 7,200 and a contribution of Rs. 15,000 from
the Lawrence Asylum Press, may be accepted.

4., Charges—1 (a) 3.—The charges under ¢ Library and Museum ” may be fixed
at Rs. 300 with reference to the actuals of 1894-95 and the revised estimate for
1895-96.

II (a) 1.—Rs. 1,506 stated to have been required for new clothing and
included in the provision for “ Establishment” should be transferred to (3) Extra
Tailors, as the sum secims to be intended to be given as wages for contract work.

Paragraph 26 of the budget letter.—The necessity for giving an increase of Rs. b
to the Nursery school matron or the matron, lower school, has not been explained.
The increased provision may, however, stand in deference to the wishes of the
Commuittee.

III (c) San itation—The employment of an additional scavenger may be
‘approved.

1t the reduction of Rs. 100 proposed for Library and Museum were accepted, the
total charges for the year would aggregate Rs. 1,03,165, the year being thus expected
tosclose with a surplus balances of Rs. 2,453 as against Rs. 4,682 and Rs. 7,205, the
anticipated balances for the current year as per.s:.mct,iuued and revised estimates. The
Committee should exercise the strictest supervision over all the items of expenditure,
especially over clothing material.

FemMALE DBRANCH.

5. The actual charges of 1894-95 amounted to Rs. 23,003 and not to Rs. 23,002
as put down in the budget statement, the difference being apparently due to the
omission of fractions of a rupee. This error, which necessitates a series of alterations
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9. II (a) Clothing.—Under 1 and 3 the allotments in the samctioned budget amonnt to
Rs. 1,844 ; up to date the cost has been Rs. 1,525, The balance will go to cover the wages of the
fixed establishment, part master tailor’s salary and three native tailors, and to meet the cost of
any extra labour on clothing before the year closes. It is satisfactory to be able to report that
there are now no arrears of work and that a complete suit is ready for issue on the 1st April next.
It is bolieved that the costs under 2. Material will also ke within the allotment.

(b) Victualling—(1) Establishment.—A saving of about Rs. 128 is anticipated, as the servic;;i
of an experienced native cook on Rs. 20 only have latterly been engaged, as an experiment
measure. The food is now more varied and more palatable, and appears to be more thoroughly
enjoyed by the boys.

9. Provisions.—The allotment has been reduced to Rs. 30,000, which owing to more
favourable rates for supplies of butcher’s meat and market provisions and milk will, it is cal-
culated, be sufficient to cover the cost under this heading for the year.

10. TII (a) Household.—The cost for the year under 2. Washing is calculated at Rs. 100, less
than the sanctioned budget allotment. No.3 will have to be raised by Rs. 165 owing to an error
in the kind of lamps supplied for useat night in the dormitories and corridors. ~ After some corre-
spondence with the suppliers, who made a reduction in the cost, it was resolved to keep the lamps
for future use and they are still in store and they will eventually be brought into use in the night
class rooms and for other purposes. No. 6 will have to be sli%htly raised (about Rs. 50) in order
to provide at once for some dessert knives to replace those lost and worn out. Owing to the
delay in the receipt of final orders on the explanations called for in G.0., No. 444, Educational,
dated 27th May 1895, the firms, with whom arrangements had been made for the supply of the
iron standards and timber for the desks, raised their rates, and to keep within the allotment under
No. 7 it has been found necessary to reduce the number of deeks from 80 to 65 for 1895-96 and
to get the balance in the following year. The allotment of Rs. 150 under No. 8. Countingencies
has been reduced to Rs. 100, which sum will be cutficient for the requirements during the year.

(b) Hospital. —The several allotments are considered sufficient.

(¢) Sanitation.—No. 3. Allotment has been reduced by half, as no extensive repairs have
been undertaken.

11. V. Industrirs—(a) Carpenters and Smiths—(i) Establishment.-—The allotment has been
raised from Rs. 1,668 to Rs. 1,820 to allow for extra labour, for extensive repairs to the dining-room
tables and for fixing the new reversible desks, the iron standards for which have been received
and the timber expected daily. The improved receipts under 1V. Industries ia this shop will
meet the extracharge. Up to date the cost under No. 2. Material is Rs. 1,338. It is therefore
necessary to increase the allotment, so as to provide for contingencies for the remainder of the
year.

(b) Buildings and Repairs.—The extensive repairs now carried out by the Public Works
Department have lead to the allotment of Rs. 1,500 being reduced to Rs. 5350.

12. V. Miscellancous.—Unforeseen charges in_connection ‘with the transport of the stained
glass window, Reretlos, &e., for the chapel and of the iron standards and timber for the desks will

necessitate an increase of Rs. 400 over the sanctioned budget allotment. No. 8 has been raised
in accordance with the redistribution of certain general charges as directed.

13. VII. Other Charges.—Excepting a slight increase in No. 3, the other two allotments are
repeated. No. 4 is a new charge and is for the maintenance of two boys at the Civil Orphan
Asylums on medical certificate until further orders.

14. VIII. Advances—No allotment in the sanctioned budget. Small advances were made
to certain employés which were promptly repaid. See Receipts—V 1. Advances.

15. IX. Extraordinary.—Out of the allotment No. 1 it is calculated that not more than
Rs. 700 will be expended this year. The balance will be entered in the allotments for next year.
. The allotment under No. 2 has been allowed to stand, pending submission of the bills for the
work which has been completed.

16. The total expenditare of the revised estimates for 1895-96 amounts to Rs. 1,04,105, or
Rs. 2,366 less than the sanctioned budget allotments.

17. The revised closing balance is Rs. 7,205, or Bs. 2,523 more than that of the sanctioned
budget. A

Budget, 1896~97.

18. Receipts—Opening balance.—The anticipated closing balance of the revised estimates for
1895-96 (Rs. 7,205) is taken as the opening balance for the budget of 1896-97.

19. II. Profits on Asylum propert_c,.—Nq. 1 is the amount of interest at 3} per cent., and the
annual donation at the same rate, on the capital funds belonging to the institution, 193: commis-
sion deducted before payment, thus:— ,
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the above estimate, as these will be made by the'boys forming the tailors’ class. Tt is pointed
out that the * uniform ” clothing is biennial and that extra tailors have always been engaged
to get the work done. Includin the extra tailor asked for, the budget allotment is Rs. 2,724.
Under No. 2 the allotment has been raised to Rs. 11,000 to provide for the biennially Sunday
uniforms including peaked caps, but a saving is anticipaled should puttoo be found a better
wearing material for the week day coats instead of serge. An experiment is being made, and if it
turns out satisfactory, puttoo will besubstituted for serge for October’s issue of coats. Provision
has also been made for the purchase of two sewing machines. Heading No. 3 has been omitted
as unnecessary if the above proposals for the making up of the clothing is sanctioned.
(b) Victualling—The cost under 1. Establishment is as follows :—

RS.
Half’Quarter-Master-Sergeant’s salary . . 37

&di P

8 0
Native master cook g " - 20 0 0
Two native assistants .. . s : 16 0 0
Four scullions .. . e . . 32 0 0
One butter man .. i o 8 0 0

e ——

Per month .. 113 8 0

Per anpum .. 1,362 0 0
Provision has been made under this head and under TIL. (a) Household—(1) Establishment
for the payment of an increment of Rs. 5 a month (under agreement) to the Quarter-Master-
Sergeant. The allotment in the revised estimate column under No. 2 has been repeated and
that under No. 3 reduced by Rs. 300.

26. I11. (a) Household—(1) Establishment— RS. A. P.
Pay of Sergeant-Major . PR 86

Two junior Sergeants at Rs. 50 each 100

Matron, upper school e e 50

Do. lower school .. .o 2 o 45

Half salary of Quarter-Master-Sergeant > 37

" of Band Sergeant .. L ois 42

% of Sergeant-Instructor of Gymnastics 37

Pay of nursery maty o “» oo .e .o 9

Boy officers be T ot ¥s e 3 3T 22

allgy Qg W & exe
e ©* ° o o

TomMwWLOoOOoO
cooooeeeo

Per mehsem .. 430 0 0

Per annum .. 5,160, 0 0

e

Provision has been made for the part increment (Rs. 2-8-0) to the Quarter-Master-Sergeant
chargeable to this head, also for an increase of Rs. 5 a month’ to the pay of the lower school
matron, for which sanction is now solicited. Nos 2, 3, 4, 6 and 8 have been repeated. The
allotment under No. 5 has been raised to provide for 100
700 yards dungary in addition to other ordi i
made for fifteen school desks to make up the 100 require
report of the revised estimates and for the linoleum mentioned in paragraph 26 (7),'1};3
G.0., No. 444, dated 27th May 1895, not. yet purchased for the Principal’s quarters. e several
allotments under () Hospital have been repeated. o

(¢) Sanitation—(1) Establishment.—Sanction 18 solicited to the following proposal : At
present there are seven SCAVEnZers employed, chiefly in connection w1th. the school latrines and
surroundings. When this work is over, they are then engaged in sweeping the roads about the
station, which is divided into seven sections, so that each soction should receive attention on a gertain
day in the week. But the arrangement does not work satisfactorily and it is suggested that six
scavengers should be kept entirely to school work, i.c. about the buildings, and that the seventh
with an additional scavenger, making elght in all, 81}0111(1 attgnd to th.e roads and other conser-
vancy work in the station. The suggestion, if sanctioned, will necessitateithe allotment under
Establishment being raised to Rs. 768, Under No. 8 the allotment has been reduced by half.

21, IV—General—(1) Establishment—The allotment is made up thus :—

RS.

Part salary of Prineipal oo o ¢ 1 . v o 667
Do.  of Office manager A5 Sy T ; 167
Peon and two gardeners ¢ e e . v 24

Per mensem .. 858

——

Per annum 10,296 .
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Actuals, Ssgx:t mext];?d estimates, lgggf;t'
1894-95. | 199596, | 1896-96. %

Ezpenditure.
1. Education—
(a) Scholaat\o——
. Establishment . ae
2 Books, Stationery, Pnzea
3. Library and Museum
4. Examination fees
(5) Artistic—
1. Musio establishment
9. Band Instruments, Music, &c.
8. Gymrastic establishment
4. Appnrutus and Games .s
(¢) Industries—
1. Tailoring . as
2. Carpentry .. oo
3. Boot muting .o .
(d) Telegra
Te Fstablmhment
2. Premia
II. Clothing and thmllmg—
(a) Clotbing—
1. Lmhhshment .
2. Matenal . . . ..
8. Extra tailors .. b e
Q] onumllmg—
. Establishment ) ars
2 Provisions .
3. Kitehen and dmmg room utensxls
II1. Hommhold1 Hospital and Sanitation—
(a) Household—
1. Establishment i os o
. Washing o s . .
. Lighting e ws v oe
. Firewoed o o
. Bedding and towaﬂmg ve
. Hardware, soap, brushes, combs, &o.
F\umtnre. carpets, school deska i
Contingencies . e
(&) Hospxtal——
1. Establichment e . w
9, Medicines, wines, &e, e s
3. Extra nursing
4. Contingencies
(¢) Sanitation—
1. Establisbment
2. Tar, Phenyle, &e.
3. Roa.ds drains, bluhcnmng, &c.

ao-rcaonbw-a

1V. General—
1. Establishment
V. Industrire—
(@) Carpenters and Smiths—
Establishment
2 Material
3. Sawyers w5
Q] Buxldmgs and Bepmn—
. Labour and mate e X
() Gurdeu, Pigs, Carts, &c. L e o
(d) Bootmaking—
1. Establishment e ws
2. Material 5 P 5 o . )
VL steellaneons—
. C g charges, cases, &¢. 5 o
2 Postage, Ad\'emsaments, Telograms
3. Audit fee .
4. Contingencies o . oo is .
5. Refunds e s oe
VII. Other Charges—
1. Pensions i s e .e
2. Out-bhoarders .. e . o % .
3. Out-pits ve o e .
4. Civil Orphan Asylum e 1% . .
VITI. Advances v . . . »it .
= E“m'dm“y;;a o B 1,600
. Latrines ¥ e o s . 1,700 e
3 Screen and cover for plunge bath.. e . e

Total ,343 1,06,471 1,02,405 1,04,965

e e | — e | e————

Closing balance T 4,682 8,905 2,353

___.——_____—-——____———-

Total .. 1,10,697 1,11,153 1,11,310 1,07,318

.
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DBudget, 1896-97.

.10, Receipts— Opening balance.—The probable closing balance Rs. 38 of the revised estimates
is taken as the opening balance of the budget receipts for 1896-97.
The only item in the receipts to be remarked upon are the amounts under—

11. III. Special funds—(1) Subsistence allowance and under IV, Miscellaneous.—(1) Sale of
Stores.—Under the former the allowance for one orphan will cease during the current year and for
another in 1896-97. The receipts under the latter may be somewhat raised before the year is
closed, if it is found convenient to sell the old school desks, when the new ones are supplied.

12. The total anticipated receipts are estimated at Rs. 18,890 being Rs. 114 in excess of
the sanctioned budget receipts for 1893-96, but Rs. 120 loss than the revised estimates for the
same period.

13. Ezpenditure I. Editeation.—The allotments ander Nos. 1, 3 and 5 have been re ated,
that under No. 2 has been reduced to Rs. 400, and Rs. 40 have Leen entered under No. 4—
Examination Fees.

14. II. (a) Clothing—The allotment has been raised from Rs. 500 to Rs. 1,200 to allow,

under No. 1, for such additional material which will be required during the year. The amount
is fixed as low as it is possible to fix it, and every offort will be made not to ‘exceed the allotment.

From the table given below, it will be seen that the sum now entered compares favourably wi
the actuals in past years:—
RS.
1890-91 cost of material .. .. - .o 1,536
1891-42 do. o . oe B2
1892-93 do. s s . .. 2,336
1893-94 do. .o . .o . .. 1,253
1894-95 do. v . ot e VBT
1895-96 do. . . i . .. 950 (probable).
1896-97 do. . L. 120v (gudget).
2. Shoeing.—The allotment is deemed sufficient, judging from the actuals of 1894-95
and the revised estimates of 1895-96.

; (b) Vietualling.—The allotments under Nos. 1 and 2 have been repeated, but slightly
raised under No. 3 to allow for more frequent tinning of cooking utensils.

. 15. IIT. (a) Tousehold.—Allotments under Nos, 1, 2, 3 and 4 have been repeated, under 5
it is reduced to half the amount, but provision has been made for the five de struck out in
1895-96, owing to enhanced rates for the iron work and timber.

No. 6, Bedding.—The estimates under this headin have been considerably cut down.
A supply of English-mauufactured blankets for the whole school is asked for, but it has been
decided fo get one-third the pumber only from Cawnpore, of the same quality and pattern as
those supplied to the army.

No. 7, Hardware, -o.—The old stock being exhausted, it is necessary to increase the
allotment for a fresh supply of such goods as will be required during the year.

(b) Hospital—Except ander No. 1, which is less owing to the new distribution of the

general charges, the other allotments have been repeated.

Under (¢) Sanitation—provision has been made for continuing the ropairs to the road ;

under No. 3 the amount is redu
16. 1V. Buildings, &.—The allotment is repeated.

7. V. General.—Provision (in part) has been made f
of the Principal at Rs. 48 for the year to be debited to the
Nos. 2 and 4 have been repeated. No.1is less

18. VL Afiscellaneous.—Allotments unger : | ] 0. 1 18 I
by Rs. 100 and No. 3 has been reduced in conformity with orders relative to the redistribution

of certain general charges.

19. VII. Other Charges—(1) Scholarship.—The allotment is at Rs. 20 a mont]: for s.pupil
to reside with her mother at Bangalore and to attend St. Andre_w’s mhf)ol wgth a view to
passing the Matriculation examination. Under No. 3 the allotment is for this pupil’s outfit.

4. Tuning of piano.—The allotment is to meet a quarterly charge of Rs. 7.
90. The total budget allotments are Rs. 18,601 as against Bs. 18,972 of the revised estimates
and Rs. 18,451 of the sanctioned budget.
91. The closing balance is Rs. 290.
92. The estimates are based on 8 strength of 65 girls.

or the fourth increment to the salary K
female branch.
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Last of Establishment with salaries.

Designation.

allowances.|

1

Male Branch.

Headmaster ..

| Sacond master .,
Third  do.

| Fourth do.

Fifth do. ..

Sixth do. ..

| Nursery teacher

| Assistant do. -
|‘ Telegraph Instructor ..
| Drawingmaster v
Band Sergeant .. .

| Sergeant Imstructor of Gym-
| nastics.
| Master tailor .. o

|
; Do. carpenter
Do. bootmaker

| Quarter-master Sergeant

| Sergean

| Junior Sergeants e

| Upper School matron ..
Nursery matron i
Non-Commissioned Officers

| Matron .. ar ac

| Consulting Physieian ..

| Apothecary .. ve

i Principal and Secretary

t Major .

Office Manager ..

| Native Establishment.
|
Tailors .. o e
Cook

s | aatank cenbs Ll ¢ o4

1
1

Scullions
Butterman
Nursery maty
Mussalehi
Coolies
Cooly .-

| Cook ..

| Maty .-
Cooly ..

. Scavengers

(rass cutters
Swine herd

¢ ‘?.Slnossue. e

3 | Chucklers
2 | Carpenters

1
1

1
2

2

Pige, Carts, &c.

mitted.

.%Mforth‘hl

| Smith o o
Bellows’ boy .

Female Bravch.

i Natiee Establishment.

Kitchen help .- o .
Men servanta ..
Seavengers .

P o 12 =

As organist Rs. 25 to male
branch and Re. 5 to female
brauch.

. 42-8-0 to each head.
37-8-0 do.
42-8-0 do.

50 do.

50 do.
., 37-8-0  do. rising
to Rs. 85.

On Rs. 45 each, rising {o Rs. 50.

Rs. 42 to male hranch and Rs. 8
to female branch.

Do. 0.
! Rs. 667 to male branch and
Res. 133 to female brunch.
Re. 167 to male branch and
Rs. 33 to female branch.

Reduction from 6 to 3.
Native master cook now em-
ployed.

Wood cutting. {
Cleaning doors and windows

(contingencies).
Contingencies.
Raised to eight from seven

ding sanction.
Roads, bushcutting, &e.

} Allowed to Principal.

Clem:inﬁ cow sheds.
Vegetable garden.
Boot-making.
Carpenters’ 8hops.

} Smithe’ shop.

.

rmth board, &e.
J

e e

If proposed increasé is sanctioned th
1 ;outp;o and last increments added.

gudan,uula lnmpmmildlothd under V. Industries, Garden,

¢ amount must be altered.
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_ (iii) Tt should be reported whether chairs and other articles of furniture
required from time to time for the use of the Asylum cannot be made in its
work-shops.

Bupcer Estimates ror 1896-97.

3. (1) Male Branch—(i) The entry of Rs. 84,569 under IT (1) Receipts will
be allowed to stand pending the explanation called for in paragraph 2 (1) (1) supra.
(i) As*suggested by the Director of Public Instruction, the provision for
& lerar;f.and Museum » will be reduced from Rs. 400 to Rs. 300.
) (iii) The entertainment of an additional tailor on Rs. 14 per mensem is sanc-
tioned. With reference to the remarks of the Director of Public Tnstruction the cost
of establishment under IT (a) (1) will be fixed at Rs. 1,218 and the sum of Rs. 1,506
will be entered under IT (a) (3). '
 (iv) The reasons for raising the pay of the nursery matron should be ex-
plained ; meanwhile, the budget provision will be allowed to stand.
(v) The entry of 100 under I1I (a) (7) Furniture, &e., in paragraph 26 of the
budget covering letter is apparently a clerical error for 80.
_(vi) The proposal to entertain an additional scavenger for road comservancy
work is sanctioned.
) (vii) With reference to the Principal and Secretary’s letter No. 1, dated 1st
April 1896, Rs. 1,700 will be entered under IX (2).
(2) Female Branch.—(i) The budget statements of the female branch for
1896-97 call for no remarks.

t4. The following is a summary of the budget statements as revised by Govern-
ment :—

RS.
Male Branch.
Opening balance .. oo oy o5 sis 8,905
Rweiptﬂ L .. L W .. l .. .. .. 98,413
Total .. 1,07,318
o .. 1,04,865

—V——

Expenditure . .
Closing balance .. 2,458

Female Branch.

38

Opening balance
18,852

Receipts
. Total .. 18,890

Expenditure . . 18,601

Closing balance .. 289

the Principal and Secretary’s letter, No. 1, dated Ist April
e sum of Rs. 1,700 required for the extension of the latrines will be placed

5. As requested in

1896, th
at the dispo

ﬁ Chief Secretary.,

sal of the Public Works Department.
‘ (True Extract.)

i :c Instructionf for communication :
"o the Direétor of Pablie T to thefLawrence Asylum Committee.

Public Works Department.
Accountant-General.

»

Exd. C. M, Briseon.
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