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8. Points noticed in the last mspection which still need attention. Paragraphs 21
and 92.—The stock accounts are still burdened with Rs. 1,444-1-9, the value of
old rails that are not likely to be required for use. It is most desirable that steps
for the disposal of these should no longer be deferred.

9. During the last year that M.R.Ry. V. A. Sundaravadivelu was Divisional
Accountant the accounts fell into great confusion and arrears, and his neglect of duty
has been dealt with separately. The present Accountant has not been sufficiently
long in the division to rectify all that was wrong, but as the accounts are very light
he will have no excuse if they are not brought to a state of efficiency at a very early
date.

10. A test-audit was not applied, my attention having been restricted to the
manner in which the accounts are prepared ; and those for December 1894 were
selected for this purpose.

11. Nominal muster rolls—It would save much clerical labour to every one
concerned, in accounting, if all work were given out on contract (including piece-work).
Except in the cases mentioned in paragraphs 12 and 13, Departmental agency
involves the use of the nominal muster roll form (No. 2) which gives considerable
trouble to prepare, and which when prepared is probably mnot worth the paper on
which it 1s written.

19. From the correspondence published with G.0., No. 1916 W., dated 2nd
August 1894, it is noticed that the Executive Engineer, Kistna Western Division,
applied for permission to use the casual labour roll (form No. 2 A.), in precisely those
cases which the Government of India had in view when introducing this form ; but the
orders that were passed on that application have apparently prohibited the use of the

form except with the previous sanction of Government in each case in which it was
desired.

13. The Examiner’s office-note (written during my absence on leave) on which
those orders were based was apparently not sufficiently clear, and it is desirable that
the mistake should be corrected, as the use of the form in question will save much
clerical labour and tend to accelerate payments. All that is required is a general
sanction of Government to the use of the form * in special and urgent cases, where
laborers are employed casually for short periods,” the use of the form being however
restricted to  Officers and Upper Subordinates only.”

14. But while the use of this form will reduce clerical labour in certain cases,
the disuse of departmental agency wherever possible will minimize it.

15. Vouchers.—The remarks made in paragraphs 7 to 12 of my report, dated 25th
January 1895, on the accounts of the Negapatam division apply with equal force here ;
and there is strong reason to believe that the practice of obtaining copies of bills from
Sub-divisional offices is still more or less general.

16. If orders are ignored, it is useless for an Examiner to suggest simplifications
in procedure and to obtain the sanction of Government to their adoption. I will in
future deal severely with Divisional Accountants who do not obey orders themselves,
or who fail to bring to superior notice when orders are not obeyed by Sub-divisional
offices ; but I beg that Executive officers may be instructed to satisty themselves
personally that all account work is performed in strict accordance with authorized
procedure (Code, volume I, chapter I11, paragraph 144). :

17. 1f any proposal of the Examiner which has been sanctioned by Government

is found impracticable to work, it is obviously only fair to represent the difficulty in
order that it may be removed. The remarks in these two paragraphs are of general
application and are not restricted to the Trichinopoly division. ; )

18. Measurement books.—The new form of measurement book intro\dueed with
G.0., No. 2726 W., dated 80th September 1892, has been only partially introduced,
and until the old form has been entirely thrown into disuse it will not be possible to

give full effect to the object in view. No object whatever is gained by continuing
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the old form, which should be called in before 31st March (whether the books are
completed or not) in order that the new form, which entirely dispenses with the
necessity for keeping even a single copy of a contractor’s bill, may be brought into

full use with the new official year.
19. The record of issues of old measurement books is by no means complete, and

it is possible that difficulty may be experiex;ced_ in ensuring the return of all that
have been issued ; but this renders it the more imperative that the matter should

receive prompt attention.

90. The register of measurement books (Form E. No. 74) which was authorized
in G.0., No. 1698 W., dated 4th June 1892, has not yet been opened ; and the
Accountant was ignorant of any such form or any such order of Government.
Unless this matter receives immediate attention, there will be a repetition of the
difficulty mentioned in the preceding paragraph, and it will be impossible to give
effects to the rule in Code, volume LI, chapter I, paragraph 38.

91. Contractors’ dues.—~Two disputed accounts were noticed : —

(i) Closing breaches and repairing masonry works on both banks, Kodingal channel,
¢stimate Rs. 730.—From the correspondence shown to me it would
appear that payments had been made for certain work which had
never been done and that it is now proposed to recover the excess pay-

ments from the contractor (Manavala Chetty). '

(ii) Constructing a First-class Taluk Culcherry at Musirt, Estimate Rs. 36,090,
— The contract is said to have been cancelled in consequence of slow
progress of the work, and the contractor (Saminathier) disputes the
retrenchments that it is now proposed to e both in quantities and
rates for certain items of work. :

Both these claims call for early settlement.

99. Control over outlay.— This 1s effected by the use of Madras form No. M. 91
which is sent by the Sub-divisional officer, North Sub-division, and by the two officers
holding « Taluk charges ” in the Head quarters Sub-division, of which the Executive
Engineer retains charge. Dut full effect has not been given to the proposal in para-
graph 26 of my note published with G.0., No. 2726 W., dated 30th September 1892,
that works abstracts should be prepared in Sub-divisional offices. As shown in that
note the posting of expenditure into a * rough book ” was a duplication of work, and
I trust that the orders that Government my be pleased to pass on paragraphs 14 to 18
of my report, dated 19th January 1895, on the accounts of the Tanjore division will
put an end to the practice. ; e 15 e

93. In connection with this subject, it is snhmmed t.hatrlt would (1) mﬂy

simplify matters, (ii) give the officers now holding so-called “ Taluk charges” in the

Head-quarters Sub-division earlier information as to the progress of outlay on works
under their charge, and (iii) facilitate pre aration of wo:g:sa tracts if those officers
—or atleast the senior of them—were lqwed a dra,m‘ng moum:gﬁ harged with
the responsibility of making payments precisely as any other Sub-divisiona
of similar standing does. ~ With one officer holding the rank of Hon
and Honorary Assistant Engineer, and a Supervisor, 2ndgmdé;‘;mﬁe
Sub-division, it seems a waste of power that the duty of paying comtractors’
should devolve on the Executive Engineer Whose time for executive work is
encroached upon. : s iy e Bider e i GRS £k
94. As stated in paragraph 2 of my note printed with G.0., 1
96th September }'8'92,1)31’;%??9%_’01‘" rapid the w'f)rkpf ghwki o bi "[jﬁa‘ :
office may be, the time occupied in their transit . . . constifi 1 de
which it is desirable to avoid if possible ” ; in the present caso the delay d be
increased if at the time the bills were ready for payment the Executive Engineer
happened to be in camp. The matter 1s therefore y brought to notice for the
orders of Government. - SR g} gl o
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95, The register of appropriations shows the state of grant on 10th December 4. The attention of all Executive officers will be drawn to the Ex | t‘ |
1894 as Rs. 2,08,058, but in the application for letters of credit for January the remarks in Pamgtaphs 15 to 17. ; S
figure is entered as Rs. 2,07,787. It is obvious that the register was not ruled off 5. The roposal in paragraph 18 is approved. Divisional officers will accordingly
and totalled in ink (as it ought to have been) before the figure for the application for : tak 41 edlgté steps for the recall of all the old ionq of measurement books, whether

e immeiH® T fore the close of the current official year.
wn to the ren.m‘rks”in

ifference of Rs. 321 is due to a short entry prass o od or 10t

letters of credit was taken from it. The d
e Superintending Engineer is dra

of Re. 1 1on an agotmellllt for land required for the formation of a sewage farm for the - gtention of th
Pioneer lines and to the inclusion in the re ister of an appropriation of Rs. 320 for , 6. The al ool g TR :
improving Ponneri branch channel No. 1% which was not sanctioned until 20th paragraphs 20, 21 and 29, and he will submit his views on the proposal in pard-
e been taken as an addition to graph 23.
(True Extract.)

December 1894 and which therefore should not hav
grant on the 10th of that month,

_ a8, The registers of securities deposited and lodged in the Post Office Savings Bank
! ' is, as its name 1mp11gs, a.cumbersome record ; it is in fact a copy of each pass-
book_showmg every deposit, every withdrawal, and balance after each transaction,
and_lt shows further the name of the work on account of which each deposit was
?ecewe'd or .retm:ned. It serves no practical use and should he discontinued ; all that ;

is required is a simple record, in chronological order, that will serve asan index to the | : ‘ Lt

3 pass-books.
97 Service Books.—Reattestation of the opening entries in the following book

is overdue :—

Under Secy. to Govt, PW.D.

Date of last 1
attestation. t K i ;
; ak 1

N T. Muttusawmy Tyer, Head Clerk . we . 25th June 1888
: (The Madura division from which the clerk has just been transferred is

responsible for this omission )
98. The service book of the present Accountant (M.R.Ry: 8. V. 8. Sankara i Mo the snémintending Engineer, V1 Circle.
Iyer) has not yet been received from the Rushikulya division. % ¥t ,» other uperintending Engineers. 3 PRERC BTy o S5
. 74 R O , the Consulting Architect to Government. \ A s o
99. Destruction of records.—In G,0., No. 8391 W., dated 10th December 1892, a e i) ” the Superintendent of Works, Periyér Project. St i,
temporary clerk on Rs. 90-was sanctioned for three months for this work, and in ede ¥ ,» the Examiner, Public Works Accounts. : " 4S
N ‘ I“‘ i (| ’

G.0)., No. 1353 W., dated 19th May 1893, this period was extended to five months ;
but nothing has been done towards effecting the object in view beyond preparing a L
list of the records on 27th June 1893, Attention is invited to G.O., No. 624, Public, R e
dated 29th August 1894, : i |
30. State of work.—This cannot be said to be satisfactory (but see paragraph 9). edk el ] ‘ vk B et WS
The Executive Engineer’s scrutiny of all the account work done in the office 18 SRR (AR 754 ; SIS e §
complete and effective ; but instances of defective knowledge of rules and procedure g A g :
to him during the inspection,

on the part of the present Accountant were brought home to.
he division are brought into a

and he has been warned that unless the accounts of the diy .

state of absolute efficiency without loss of time and maintained in that state, serious

notice will be taken of his laches. _ i
31. Reduction of work.—Proposals to this end are being submitted separately. R ) |

oy
i
-
i

. (Signed) L. 8 SHERLOCK-HUBBARD AL
i Inspecting Officer. g

______-—-—'-“"_—- ;

Orprr—dated 6th March 1895, No. 520 W, Public Works. S
 Communicated to the Superintending Engineer VI Circle, for the information
and guidance of the Executive Engineer, Trichinopoly Division. W,

9. The Superintending Engineer will take steps at once for the disposal of the |
oldmﬂy;egm&?rw 1‘:}“@&_%8 of the Examiner’ s inspection note. gl e
Gl SRR S g iy 6:0: No. 1916 W, S st gt

ders issuet D Mo e n, . chicace i L

s "Tvv,» I8
'
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6.0, 6th March 1895, No. 520 W.

Inspection Report

- Orders on the — on the accounts of the
Trichinopoly division, dated 30th January

X » { B00—2-5-94,
£ {'}z
RS Ay
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EXAMINER, P. W. ACCOUNTS.

dated 1883
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Acco?ﬁx tgﬁ:r}:}]l% ;&ZJ:E: fYﬁa}’ that M.R.Ry. V. A. Sundaravadivelu was Divisional
fins o D iy s € tllito gl,'?at confusion and arrears, and his negleet of duty
fon In the dlyiden 14 1 szf‘? ely. The present Accountant has not been sufficiently
he will have e g l'?ctllly all that was wrong, but as the accounts are very light
date. use 1f they are not brought to a state of efficiency at a very early

10. A test-audit was not applied, my attention having been restricted to the

manner in which the accounts are Ao i - :
Seleotiit Tor this pirpose: prepared ; and those for December 1804 were

5 g

'concelnll;,dj\?;nézgéu?giwr.fT ?lef'—lt _‘WOulr:l_. save much clerical labour to every one

Exoept A S g1 :1 work were given out on contract (including piece-work).

AT :bmen loned in paragraphs' 12 and 13, Departmental agency

trouble to prei)are ande ‘lwlr(l)l‘nii'zltllm‘l ;"“Stt‘l‘ roll form (No. 2) which gives considerable

which it is written. Wien prepared is probably not worth the paper on
+ 12. From the correspondenc - :

: 34 iy ‘nce published with G.@., No. 1916 W

August 18 put : 5.9, No. ., dated 2nd
ugust 1894, it 1s noticed that the lxecutive Engineer, Kistna Weste’rn Division,

-applied for permission to use the casual labour roll (form No. 2 A.), in precisely those

cases which the Government of i s : . oy .
of India had in view when introducing this form ; but the

order or kT
: for:x se;}::zt tw‘:lifhpi‘ﬁsed,orf.ﬁhat .application have apparently prohibited the use of the
'desived P e previous sanction of Government in each case in which it was

e . - -4 te W c 5 S 1

the mistake shéuld be corrected, as the use of the form in question will save much

clerie: y :
sanclti‘:)alliz?oél(:{i:;i ton(i ttot‘acct.lemte payments, All that is required is a general
PO ment to tieuse of the form *in speciul and urgent cases, where

laborers are employed casually i
PO} sually for short periods,” the use of the forui being however

restricted to “ Officers and Upper Subordinates only.”

14. But while the use of this form will r i i ] ¢

a ) uce clerical labour in certain cases
the disuse of departmental agency wherever po:ﬁme will minimize it. j

15, Vouchers.—The remarks made in

‘ ‘ 4 K paragraphs 7 to 12 of my report, dated 25th
g gldmt‘lllrey; :?gi’t r(c))?)gtr"};e aQOOlltnt; Olf the Negapatam division apply wi?h cgual, force here;
- eason to elleve that th actl f ining | i ;
Sub-divisional offices is still more or lesast gegelll'zl.e e ShahPibag e o

16, If orders are ignored, it is useless for an Examiner to suggest simplifications

‘in procedure and to obtain the sanction of Government to their adoption, I will in

i‘:-t:vlifo'(’lfi?l :z"l?"?ly ZVilh Di\jisiona! Accountants who do not ohey orders themselves,
T e {);Dg 1 ;1) :u%erwr notice when orders are not obeyed by Sub-divisional
person;ﬂly‘thét aﬁ acioun‘;‘ec.“t“’e_oﬁicers may be instructed to satisfy themselves
1 Bodi 5 Wwork is performed in strict accordance with ‘authorized
procedure (Code, volume I, chapter II1, paragraph 144)
]."' M hy " .
B foun‘ ¢ i{:par‘:‘)étﬁa‘gl’:s:; ‘g ﬂ}f Examiner which has been sanctioned by Governmnent
By v of ey removc(()]r ,']l‘thls obviously only fair to represent the diffieulty in
;i - 4heremarks i : ’
application and are not restricted to lﬁ?%ﬁihﬁOékﬁ? dit‘g:iogs.zragraphs SRR L
6.0 1%03{)",?%"%”‘2 I;"‘Z{&?-—-Thg new form of measurement book introduced with
an.d .t,mt'l.t-}‘) old f" ae 30th September 1892, has been only partially introduced,
L ﬁ ﬁ‘e.o orm has b*‘ﬂ{l «Olirely thrown into disuse it'will not be possible to
tg};"e 13 ; effect 1:9 vthe object in view. No object whatever is gained by continuing
e o] t ((J]rm_, which should be cill(q j;, before 31st March (whether the books are
gz:xe[;;iat; fogrls:((}fi}n gm order t_hut the new form, which entirely dispenses with the
or kec even a single ¢ : s bill, into
full use with the new official yeagr.L B0 Dy Sl o o 0
19, The record of issues of old meacarem ]
L. ; s - measurement books is by no means complete, and
;fa:se%)o::;bil;]tlg(ait.d;)t_lf_]xf}:{]t.y mpg be experienced in ensuring the return of all that
> be - 18 renders j 3 ative : should
soisiive pronil T o it the more imperative that the matter shou

g™ 2

|
!
|
s
f

-which is sent by the Sub-divisional officer, Nort

“figure is entered

X . -

20, The register of measurement, books (Form E. No. 74) which was authorized
in G.0., No. 1698 W., dated 4th June 1892, has not yet been opened ; and the
Accountant was ignorant of any such form or any such order of Government.

Unless this matter receives immediate attention, theve will be a repetition of the
difficulty mentioned in the preceding paragraph, and it will be impossible to give

.effects to the rule in Code, volume LI, chapter I, paragraph 38.

91. Contractors’ dies —Two disputed aceounts were noticed : —

(i) Closing breaches and repairing masonry works on both banlxs,‘KodingaZ channel,
¢s timate Rs. 730.—From the correspondence shown to me it would
appear that payments had been made for certain work which had
never been done and that it is noW propesed to recover the excess pay-
ments from the contractor (Manavala Chetty).

(ii) Constructing a First-class Taluk Cutcherry.at Musiri, Estimate Rs. 36,090,
—_The contract is said to have been canceiled in consequence of slow
progress of the work, and the contractor (Saminathier)disputes the
retrenchments that it is now. proposedito .make both in quantities and

rates for certain items of work.
Both these claims call for early setﬂement.

99. Control over outlar.— This is effected hg the yse of Madrasform No. M. 91
Sub-division, and by the two officers

holding «Taluk charges ” in the Head quarters Sub-division, of which the Executive
But full effect has not been given to the proposal in para-

Engineer rctains charge. 1
graph 26 of my note published with G.0., No. 2726 W., dated 30th September 1892,
that works abstracts should be prep: ub
note the posting of expenditure into a « rough book ” was a duplication of work, and

1 trust that the or e P t
of my report, dated 19th January 1895, on the accounts of the Tanjore division will

put an end to the practice. .

93. In connection with this subjéct, it is submitted it it would (i) greatly
simplify matters, (ii) give the officers now holding so-called Taluk charges” in the
Head- quarters Sub-division earlier information as to the progress of ottlay on works

tion of works abstracts if those officers

under their charge, and (iii) facilitate pragarﬂ' 1
, m—were allowed a drawing account and charged with

——or at least the seuior of the dlowec 1d_che
the responsibility of making payments precisely as any other Sub-divisional officer

of similar standing does. With one officer holding the rank of Honorary furermitn
and Honorary Assistant Engineer, and a Supervisor, 2nd grade, in the Head-quarters
Sub-division, it seems a waste of power that the duty of paying contracter  bills
should devolve on the Executive Engincer whose time for executive work is thus

encroached upon. g
24, As stated in paragraph 2 of my note printed with G.0., No.2658 W., dated
96th September 1892, ¢ howev'T Id id the work of checking bills in the Divisional
office may be, the time occupied in their ’tra?sl,t . . . constitutes a delay in payment
which it is desirable to avoid if possible ” ; in_the present caso the delay would be
increased if at the time the bills Were, A
happened to be in camp. The matter 18
orders of Government. :
9B, The register of appropriations Shows the state of igra‘xit"%h ot Bedilonis

therefore spesially brought to notice for the

1804 as Rs. 2,058,058, but in the application for letters of eredit for January the
as R, 2,07,787. It is obvious that the register was not ruled off

and totalled in ink (as it ought to have been) before the flgﬁi'a for.the application for
letters of eredit was taken from it. The difference of Rs.;821 is due to a short entry
of Re. 1 on an allotment for land required for the formation of a sewage farm for the
Pioneer lines and to the inclusion in the register of an appropriation of Res. 520 for
improving Ponneri branch channel No. 1, which was not sanctioned until 20th
December 1894 and which therefore should not have been talen .as an addition to

grant on the 10th of that month,

ared in Sub-divisionuk offices. As shown in that

ders that Government my g ‘pleased to pass on paragraphs 14 to 18

, bills were ready for payment the Executive Engineer
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96. The registers of seeurz'tz'é deposited and lodged in the Post Office Savings Bank
is, as its name implies, a cumbersome record ; it is in fact a copy of each pass-

book showing every deposit, every withdrawal, and balance after ::mnnsactiom
d

and it shows _further the name of the work on account of which eposit was
received.or refurned. It serves no practical use and should be discon¥finued ; all that

is required 1s a simple record, in chronological order, that will serve as in index to the

pass-books. *
97. Service Books.——Reattestation of the opening entries the following book

is overdue :— *
Date of lust

attestation.

- T. Muttusawmy Iyer, Head Clerk .. 25th June 1888 .
(The Madura division from which the olerk has just been transferred is

responsible for this omission )

98. The service book of the present Accountant (M.R.Ry. 8. V. 8. Sankara
Iyer) has net yet been received from the Rushikulya division.

99. Destruction of records.—In G.0., No. 3391 W., dated 10th December 1892, a
temporary clerk on Rs. 20 was sanctioned for three months for this work, and in
(3.0., No. 1353 W., dated 19th May 1893, this period was extended to five months ;
but nothing has been done towards effecting the object in view beyond preparing a
list of the records on 27th June 1893, Attention is invited to G.0., No. 624, Public,
dated 29th August 1894. .

30. State of work.—This cannot be said to be satisfactory (but see paragraph 9).
The Kxecutive Engineer’s scrutiny of all the account work done in the office is
se of rules and procedure

complete and effective ; but instances of defective knowledg : |
on the part of the present Aecountant were brought home to him during the inspection,
and he has been warned that unless the accounts of the division are brought into a
state of absolute efficiency without loss of time and maintained in that state, serious
notice will be taken of his laches,
31. Reduclion of work.—Proposals to this end are being submitted separately.
(Signed) L. 8. SHERLOCK-HUBBARD,
Inspecting officer.

-
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10. Trace one or two entries in each of the following—
1) Monthly register of revenue,
E2)) 4 rebgum of public building rented,
-ents of boats,

(3) ’,,, return of T
schedule of transfers,

4) 4

into the cas§1 boo case may be, adjustment book or the stock account.

1 11. Compare & in the schedule of expenditure with the correspon
; in the list of youch ter of works and the work abstract.

12. See that the balanc he suspense accounts, viz. t—

1) Schedule of deposits,
((2)) i of stock purchase and sales,

»
k, or as the
ding entries

fow entries
er, the regis
e shown in t

of miscellaneous advanoes,

that steps have been m within & reasonable

taken to adjust the

¢ 9.5
are not long outstanding, and

time.
13. See that balances ontstanding in cpnh'actor’s ledger aud P
recoverable, and are nob 100 long outstanding.

ablic Works accounts are all

pr—dated 6th March 1895, No. 518 W., Public Works.
Communicated o the Superiqtending Engineer, V Cir

and guidance of the Executive Engineer, ‘Tanjore Division.
th the control over

9. The procedure in connectipn_wi ;
15 of his inspection notes is approve

the Examiner in paragrapii 12 ©,. ¢
¥ adhered to 10 future except 10 divisions where satisfactory reasons C
‘ jts non-observance.

3. The Executive Engine

cle, for the information

ORrD

outlay recommended by
d and will be strictly
an be given for

will esplain why the deposit

% _ referred to in paragmph 91 has been allowed to stand in the contractor’s name.
4 The Superintending Engineer Will submit his views with respect O the
Jxaminer’s remarks in paragraphs 28, 29, 30, 31 and 33 and will forward specimens
of the forms (IV) and (VIL) ‘mentioned in paragraphs 26, 32 and 35.
5. The Executive Engineer will furnish the Examiner with the special report

~ alluded to in paragraph 34.
6. The proposal in paragraph 38 is approved.
7. The Executive Engineer’s attention is drawn to th

40 (ii1).
() (True Extract.)

er, Tanjore Division,

o remarks in paragraph

Signed J. PENNYCUICK Colonel, R.E.,
i . Secretary’to Govt.’, P.W.D.

To the Superintending Engineer, V Circle.
,, other Superintending Engineers.
ing Architect t0 Government.

: the Superintenden® of Works, Periybr Project.
. the Esaminer, Public ‘Works Accounts.

Exd. C. A Munisawmy-
Bpare Copies

vvww,\.*h--«,A-.-..A.mw.,..ﬂﬂmm-..,...,,,. LTS A o .
6
6 M |
;L%h_t direction : the memorand = .
1s not as complete as it mlilrrl];
o

m was, ho B

e v £ wever,

ngage the special attention of s Written two-and-a-half years ago
y

t be, while it i
=L lude : ; \
a Divisional of;jne § certain points whi ol
cer. If approved Wl'llch need not ‘
y I will revi 8
80 the "% |

39. R d t. ; . p pala £ ’-

g T h
s 40. A considerable porti ANJORE SUB-DIVISION.
Re the accounts of the ])iVizls‘i):na.ifoftl!‘l1 6 work of this office was t ; “ﬁ‘
as tested in connection

on s

my inspection of th

e sub-divisi e, and :
B ot o s (e, 4, 2 Sl 8
iona - 1ves work is 11 ence to

tractors to a Y occurs in the pa prompt. attention well done ; (ii) that
fi ppear for ; . mel}t of th 3 ; (?lthou,oh ad : . L
re’i?)lr)da:re still unnectgzg:'?f nt) 5 but (iii) thatilg gwmg, it is said, to faﬁlsg';o%mme
in the office of paymg;ir;nade’ one for the I'J)Z)?wsfia(i)(f)n;elv e%bili (intermedigte'm", i
¥ oilice, and the other 'I_nd" o8

~other for

41. The f,
30th Se orm of measure
! Septemb s ment hook ; B
;]n'akmg any co;; cl’fz?a,‘ was especmlf;kmlzlt;';gn%d with G.0., No. 2798 W ¢ o
itherto been understood, 0L ot e o Wil
ienin vantages of thatIfWW sity fop'

T )

~

iR IR T
iy

s' . v M vt Xt ;
(Signed) I8, SHERLOCK-HUBBARD, -

tadlt

¥ ""&Eéﬂ?'g,ofm ). ekl BRI

L Taspooting Offcer.
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Memora ooy
ndum of points réquiring an Brecutive By, HIAN Ty
' as aaed by' tﬁg E 7 ? nyﬁaé‘!}@? 2 s "“‘ e iy ¥ AR “v o
p PR T o LV Withrol g
gl) 8Penmg balance, YOI SR o s
otal re(}eipts, ~ Sk U
! = J|JI,£;’&
s

(3) Closing b ik :
al 5
(4) Total gha,rga:;:’e, &Ildw, ; T 3 sl + : :“,“ ey wE T g e
‘ AT e

to cash book with the corresponding § 1 Bt i J
ks "J'_‘“ir Vbt Of the M!i abstmtbﬂok m‘d.&:{; . 7, : -

2' See th&t t-h B
of the cash abst © amounts shown under t} PR R ‘
also that the gs:.a‘:gttbook agrees mén'rth: %heuhaggl P Gl il 13 B RS -
3. See that the : i upaﬂ " Transfers %n:leuﬂn?é"ﬁi,“me Sl e tﬁ?‘ the receipt side
with the total amonnt"g‘lbt_i-mounﬁrqredi;m to adi lﬂﬂlﬁnl -. similarly agree, charge e
correct] ¢ ebited to the same | djustment in the adj S
oyl 4 g carried into the cash abstract ;Tkw in the Mé'bgb?:‘.i]milme“f book co
& 5o ee that the ot Mt - book. ; / i 86 ﬁh&t‘thj »‘
i roceipts and chargos in the seek abrtae b 108 that the f
- § “ account cnrr:n:rges in the cash mb”mngs‘;‘odkcm BVM]!_\"“ bolanos okl 'ﬁ)nk e
= 5. Bee that the closi 2 e with the g VRSN
., (R . he closing cash | e $ i _
| | in the subw that the cash balance in the divi o
sub-divisional statement. @ ¢ivisional cash

7. See that the
: treasury balances as she

L !
' 7;77 ! agl‘ee With the ﬁ . :
o i . A gnresmth i }y el L SaowW
b s books i th tresnry blano e O
vA e stock ;rée':o;u:::&?e ﬁg?’sil;hown\iﬁ the :sto,;e%sf O
N | ) - L mme i ) - - L .
e “bst;ac%e book and the stock ﬁ%’i‘é’?&’;ﬁ{ﬂv stock:
3 i N M.'Rplgstt:rg t%ntn:éa‘ By octiin e SR AT
F 3 : to miscellaneous vouchers notﬁo:(,mmh‘;?g&m d
i ng Rs. 10

L

)
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T R e
i ins the follow
Statement of works in progress.—Thls form contal
30. Stateme: Z g
respect of every work in a sub-divisi

1 rkk.
i) Name of wor
((ii2 Amount of contract.
(iiii Name of wozk.ct
1 ate of contract. e
(wg lé);ntr'act time of compl(;tuy):rk 4ol
(Y oximate amount o1 W
(vi) APRIOS £ completion.
(\vii) Probable daj:ep cf I()zh e
(viil) Maximum hmltuo tiadate,
ox) Amo}:;]l\‘tsolfy{'i Ié(v:‘lb-pdivisional officer, or su
(x) Remq(ion of time, fine, ‘&c._ i
(xi) Ord;rs of Executive Engineer.

; infor f any parti-

is to keep the Executive anmeermfom:le(tloo o‘;) tgig 23

i is likely to be exceeded, an Tl ok
I {((Iini)ee inflicted for the delay, and W

imple
d by means of a simp
th
4 SR i hould be burdened wi
should be extended ; butne;\ :g;on why sub-divisional offices &
] DATE .
letter, there is no app

ss of the
in progress, regardless of the
gt bRy ;1“ I;;ggth in question, and (11)
the laborious task o entemll)%-en incurred on it during the exceeded. 1f the form be
fact, (i) that no outlay h?:h reference to it has ot been
ract time W1
that the contract

ich the
in regard to which t
1d obviously be restricted to those works 1n reg
. : hould 0bV
retained, its use s

ingi lers are necessary- ‘ oce-workers.—This 18
Executive Engineer’s Or-(1 eri,e balances owing to cgntraclo?i :gd 1€(Z)Lnth to moath would
392. Statement shtg”lf’:).‘i gleneml adoption, as 1tslus(3in Higes pivilbTt
Eney recommﬁnt%ivards preventing inordinate delay
do mue
. probably

Pl R cessary ; all that 18
0 each sub-division.—This lilgﬁ(tie ;)121;2 cleal'lyy en’gerec.i "
83. Statement of leases mf realization of revenue st of the register maintained
required is that eicgosﬁzrgsoto' admit of the ready posting S
§ub-dm'S19n'a1n:fifﬁce (see next paragraph)- kind is necessary in every Dlv.‘gllznof
in the divisio gome record of the kind 1 is apparently susceptib
B4 ‘Register-of l%m'—l_x gntroduced iz tha, Gags 10? on to its use being continued
office, but the form recently 1, however, have no ob]eci;e may be fully tested, and its
considerablo Blmp!lﬁcatmn.thag its suitability or Otheﬂtvo this end I would ask that the
for a few mong:l% ?l;%e;'om be found suitable; and
use made gen

9. . three months.—This
o before, the lst Degrapie };8 J, there has been no ezpmdzt:‘:;t-qge delay that too often
85. List of works on whic other Division would pre ion of completion reports.
is excellﬂntl", and lttﬁeu::c:,?"ft?g a work and in the submissl
oceurs in closing the .

3 6 . al : ’ ]

d t been
Clerky 1V class, 3rd B0 <t day, has Do
Journal of T. M. Kame?ﬁgr; ,_{{;fr’AuguS% 1894, and retw b;mgxiven, 4k d if the tota}
e, heat‘l-qttil‘ofell:;f:"} This information should 1o 4 hours, railway fare o
entered 1n Shoks

: is less than 2 Sl n
absence from ,21e'ad-(1uarte1;55ttlillll'llll(lfﬂ(;Ch]ge xﬁr;e: frogl the clerk and retren
iin g : icle 29. .

10 annas cliimed for the 20t} B ik bl e
P e ;?Wﬂs::;l ?’o F?u 75, for ahreco;;i 1(;sfere-a.t’ceasta :

ey meats ; ¢ into use. , is methodi-
34 tr-zg in‘s;zev;gelf:gks ghould at once be broigdown os satisfaotory ; work is metho
©entrl

1 : ys alous (though some-
38. State of the ofice.—This MY G

. kcriinr o Executive
Ly done, and well up to 25 i{:ﬂ;};}:hzﬁceig well spoken of by the
e i st in bl

i i With
i in the office is effective. b
gimes. misdjrected) Mo ¢ all the account work d(’:li;lolandnm used by himself tll:;
Engineer, whose scrutiny o T append copy of a for signature. It isa step1n
Mrg Johnston's Pei]m“mon;mts placed before him fo
g nthly acco
checking the mon

ing columns, in

S ending exten-
bordinate, recomm 8

31. The object of the for t
cular work on which the con

ine shou ; :
orders as to whether any fine ’Sfl this object cannot be attaine

specified above as (i) to (v), T would s
increase of clerical work in Sub-divisional offices cannot hapv!'émmt
and that unless a form ig indispensable, g Sub-divisional office should not be
to prepare it; and with this general
of the forms mentioned above,

seven lines give considerable trouble to gop lete, and if the form be ret
the certificate itself should be used. .mp{ : a’r HEY ST i

with explanation for short outlay.—In this f

to re;:g‘:t the diﬁ{renoe on eacﬁ work 'be'l:wg;n17
- and (4) the ¢ proportionate outlay | !

outlay ” is worked out from month to month on the b

divided by 12, and multiplied by the number of months

month up to which outlay has been ineurreq ; but as ;

Iy inspestion report on the accounts of the North

in Su

e RIS A i Ao

e R R W i O S
4
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24. Stock.—N othing is held at
concrete blocks, rough stone,

debit of this head of account, but a quantity of
of the three sub-divisions as

and laterite has been kept at sight of head.-
A0 Imprest against urgent requirements,

communicated by the Superintending Engineer in his No. 1614
December 1887." The original cost

_of this material was finally charged off to 49,

Major works, Working expenses, Maintenance and Repairs ; and a
of receipts, issues, and balance, is regularly submitted to the Executive Engineer,
The value on 31st December 1894 is shown as follows :—
Sub-division— RS.
Head-quarters ... 12,058
Tanjore ., 6,540
i o OGP SR TR RIS Dl 1L

Total ... 19,783

EL 1Y

——

. 25. The Scbedulg of rqges for the year ending 81st March 1890, with a few correc-
tions, is said to be still in force, :

Locar Forys,
26. Within the last two years ce

. : rtain forms have been introduced in this Division
with the object of rendering more effpeti

check over realizations

ve (1) the control over outlay, and (i) ‘the
attention is invited are

of revenue, hut they call for remark. The forms to which
the following :— ‘

L. 76 be prepared in Sub-divisional offices.

(1; certificate of return of deposit to a contractor ; e s T
(ii) statement showing the grant and outlay on each mpkunder each service
... head, with explanation for short outlay (a monthly formy ) TR

(311) statement of works in %?gres’s (a mﬁnﬁ;{y form); i et
(iv) statement showing the lances owing to contractors and Diece-workers :
with explanation of delay in payment (a monthly form); vy Tl T
(v) statement of leases m each sub-division o o d SR
I1. 7o be prepared in the Divisional office. P

(v@) Register of leases in the division ; TR 'J » i
(vii) List of works on which there has been no expenditure for three e months

(a monthly form). IR S S A

27. With regard to the forms

too strongly dep o,
' Temark, I venture to offer the following criticism
’ ; £, 74 . istar pidiedin g “.,a!‘ - n
28. Certificate of deposit to a contractor.—This is much too elabéiat@."‘m}ﬁ& :

el R T

29. Statement showing the grant and Wtkb P

' (a) the
" to end of the Mg

1894, this is a most fallacious criterion of what eee
much time is doubtless wasted in the Divisi

b-divisional offices trying to eXplain, what is really

st Mt s
e P e L e v

works in each
under a sanetion
T.J., dated 2nd

monthly statement
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 and it
(iil) that the Divisional office send each Sub-divisional office an extract irom
iil

i sister of works, as soon as that book has.been posted. i <] Catmels
o No. M. 91 is most suitable for this purpose. T 18 forence o
(Late Mad-ras jormb tw.een .Executive and Superin tending Engineers in refe At
kg for u:(fxi;zdte outlay ; but it 18 specially adapted to the purp
::gf;zz;e(i Z/{%h the manimum of clmtical labour.) 3
(iv) that Sub-divisional officers circulate these ex
subordinates. i
: or
i 16. 1“@2%?1? bfé’l:]?iii;;}il;:d ng t};is procedure, ail &
fa)alrwﬁzlro?x?fogmaﬁ,on as to the progress of outlay on each W

have at present- {ons Dre-suppose— .
1. -Kbeea recommend”:;; alz madgpby Sub-divisional offices 1 Stn‘igoacggggiggg
(1) that o D 668 W., dated 26th September 1892 {6y ia stmsstion
with &0 0. ote No. 60 B., dated 1ith January e £ ook D Tigian)
) 'Of] o ;’ecent inspection of the accounts of the NOI:{ tot:llled and des-
(ii) th;ltyvorr[i{z abstracts are posted from day to day; 2B
11 '

ing t t portion
atched with the cash-book and vouchers relating to the last p

of each month.

acts, if necessary, to their

i _divisional offices and in the
ot Subn(}i“:cll?az the former will possess
k than they can possibly

ub-divisional officers have the

18. The point is one of gress impor'Ance, e Slesi ks under their charge,

ble i i to the progress of outlay on wor ¢ ATl
sapfiest Pos:ﬂ{)l: éi%;ézzsmf?oa:dhere to sanctioned estl}f:ﬂat_‘i’éer,innoizmplf}gﬁ:hed with
they canno : to paragraph 6 of the Chief Engi s
desire ;? g;;ogr%nlnggfsd ’a?OEh Sgptember 1892, which reads as follows :
G.O., No. 22 "

. p D . y 5] i lmpllﬁed
thD as tO the IOOIBSS Of Olltla on eac}l Wotk an.d Wlbh ‘Ihe 8

el 2nd "August 1892, it would not cause much

lete informa od 2

g:::g ?ﬁggdicedhby Gé)c-éslgo' 2330 W., dat : i

tra labour in their O . . : ; S 1 95 (v

o ealizations of reventie.—This S00.44 ?ﬁ?cigv?)g?s?o%al gfrgge for the

l?. Check Ovei‘cq ase-bond ”’ has yet been received 11%] wr Anicut, Cauvery and

and (vi)]; but no ° © the left and right banks, PPth the sum of Ba. 1.860
produce of e he register maintained whether

it 1 : : . The matter
Colero?in_; ?d 1;:01-30(;?;22;1 cf: 0iglto be spread over a period of three years
realized is due

ivi i ‘ omptitude
is Tousiving WAV ractors’ fnal bills 1 pertormed with EXSRDIT DRSNS
20. The check of con z'}‘:; register preseribed in .0, o'by the Executive Engi-
but it is desirabl 13 boar ovidence of more frequent sorutiny B SRt il
October 1892’.Sh0uld be}?;ve oceurred of delay in Paymelgve Engineer. It is noticed
offis Ao tes. has,been faken up by  the Exeoutive fil b0 jog,
ofiicers,

; ince 28th .
that no final bills have been submitted for check since - "tho Post Offico Savings

21. Deposits from contractors are Promplly Pl?cedthe name of the Executive

: :on they are lodged 1n ich is opened in the
Bank, and with one e;csptlom;he ru%e is account No. 7%%}3 ﬁ;}wof ltlilep;age to the
Engineer. The excepf?l%ut‘ a red ink entry appears ab ¢l cer, Tanjore, for Rs. 25.”
name of thfh cozlltmct"t)rv;as « pledged to thehEx;cghvem% to claim forfeiture of the
effect that the depost ight of Gove:

1 do not know how this may affect the rig

L . in this direction ; but
Qoo R ol pasorde—A great deal hgs been do up o date, and further
2 e elaxed watil the work is brough I, Chapter VI,
efforts sho b :

Volume
nlations are prevented, with reference to Code, Jio Department that were
acoum
h
paragrap

40, and to the orders of Government in the Pab
. _
published with G.0O., No.

s oy 4. 1'89;(.) E. 73 should be brought
Register of cheque books recetved and issued.—Form NO. E. ‘
93. Reqister |
into use. ,

|
!
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6. Unvouched outlay was
being, as a rule, done by contra
allowed to accumulate.

7. Measurements.—Books Nos, 225, 226, 228, 1226 and 122

7 were examined,
(i) Book No. 225, Page 6. Corrections in “ measurements » not initialled b
... . overseer until after Executive Engineer had called attention to them, i

(ii) Bi(r)l(i).tl;(' Iﬁ O;i 226, page 19. . An apparent erasure in “ contents or area ” nog
lalled. é

proved correct ;

but it may be noted that
ct, labour charges all work

are exceptional and arrears are not

8. The prescribed register of measurement books i & an R o
. $ 18 maintained, but no books hay.
been returned to the divisional office since its introduction ; all are’ said to be in use, e

9. Contract agreements—Bills were verified i
_ onis. . as to rates with these documents
an?‘ found in order ; but it was noticed that agreement No. 640, which was for wort: gt
at ksghedulg rates ” contained the clayge ¢ contract limited to an extent of Rs. 8.000
work.” This vitiated the character of the agreement, and, as a matter of fact, the total
value of work done under the agreement ' ’ :

was Rs. 4,108-8-10.
10. In many cases the time-limit sti
recorded reason for the extension,

(i) that current agreements be k.
@) tﬂ: longer in force ;
i t at the commencement of egel official 164 R el
: of ¢ year, current agrcements be =
brought forward in the register as the opening entries for %at peag, (TGRS
" : PR Oy tasil T 3

ept.in separate bundles from those that are

13. Registers of works were compa, i i ik ik o
correctly posted from the registers. et mth mh‘edule_s el WEJ.O}‘I l‘are

work on sub-divisional offices (see paragraph 27

e | ) The practice is as follows —

1) cach Sub-divisional office compiles, on scraps of pa PSR < o

orm *““rouch et

(I ot 0tal. sharges on each work, every month, pirbreaiit
" other words, he prepares, in a rougy, ORI T S ikt it
gwenlly prepured mare melhodically in fe Divasmnt e " “Heh aresuboss

(i) process. | ' 0 o )
) a verification is made, eve mo

.. work, with the r:egis;;er ogwagkimgmd,' ‘

(iv) each Sub-divisional officer then circulates hi

18 equivalent to it, for the information of hi

I Chis e . <) T

15. In the desire to secure unifo Vi it Gk Sy

(with reference to paragraph 130%%&&5 ohb

dated 30th September 1892), ask that Government ;
adherence to the following procedure, exce
the satisfaction of the Superintending F

observed— i g et o

(i) that works-abstracts be p

(xi) that they be scrutinized and (v
office; - 3 Y
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GOVERNMENT OF MADRAS.

PUBLIC WORKS DEPARTMENT.

General,
Account.

Reap—the following paper :—

Office-note from the Examiner, Public Works Accounts, dated Madras, 8th
February 1895, No. 430 B.

Submitted for the orders of Government with special reference to paragraphs
14 to 18, 28, 29, 80 and 31, 32, 33, 34, 35, 38 and 40 (iii).

ENCLOSURE.

Report of an inspection of the accounts of the Executive Engineer, Tanjore Division,
by L. S. SHERLOCK-HUBBARD, Esq., Examiner, Public Works Accounts,
Madras, on the 16th to 19th January 1895, dated Tanjore, 19th January 1895.

1. Divisional oﬁcer.—?Mr. J. O. Johnston, Executive Engineer, 1st Grade, since

4th April 1894.
2. Divisional Accountant.—M.R.Ry. T. K. Raghavendra Row, 6th Grade, since
12th November 1892.
3. Constitution of the Division—
Sub-division. Name of Bub-divisional officer. Rank and Grade. ‘ Remarks.

rters .. aif .. | sergeant J. Ruck . .. | Supervisor, 11 Grade .. 33
e s L g ey i A T R ey e 8RR IR
Méyavaramn .| w.R.Ry. T.T. Raghavachariar. H&MG,:& Assistant Engineer,

| istarer

4. Imprest-holders other than Sub-divisional officers—
‘ Tmprest.

Name of imprest-holders. Rank and grade.

Mr. 8.D. Oomelinnl’illly . " . .. | Head muk‘mﬁﬂ'mom“ . .. ..
A i 0% W. Boanlqw e e . . ola O‘Vm, II Gmde ok .. .. o .
A. Dorasawmy s v . .o . .+ | Sub-divigional Oloth'm-qum e "o
n.Ry. R. sum& . .. . .. O“M’nm e . .. e ..
A. Y- Rlng “.x M yar .. . e 8 Do,. ggwﬂ) e .
. ee en | S0l vmond‘blﬂ'h Tanjore e+
Overseer (T.qz:uy e
T geste . .

. P. Kristnama Chariar 5 A e R, .
c.x.ﬁmsunammnndmw o T Sub-divisional Clerk, Méyavaram .. s

5. The aceounts for July 1894 were test-audited, with the results noticed in the
following paragraphs.
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