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Reap—again the following paper :—
G.0., dated 2nd July 1894, No. 1641 W.. Public Works

[17/“(!(/ ‘”H‘ flxli“\\ j]l'.l' note 1.;\ the Chief 1‘2[]51“!(‘4’]'” I"l e W ‘;)}\\ ] )"T’;"””"\”“'UL 4il'!.1;(_’l‘1)
Jotacamund, 25th June 1894,

The question of bringing the establishment of this department up to the sanctioned
3 . o g - . : n ‘ % ko
geale requires, [ think, the consideration of Government.
| o P - . e . 3
9. At “"“7‘ we have on the permanent list, includine Lieutenant-Colonel
[l \\]l“\" eng: wement 1mm Mysore will te rminate next month and Mr. Whitele

Campbel
Q 1 . 4 Y ' — 3
-acement in the same State will not terminate till December 1897, a total of
4 .
it

whose en
su\cni\'—w\"«-n officers against a sanctioned s

reng ".\ ‘|| ("_;"\7\

8  (One of these (Mr. Fun .\ﬂ. ) 1s undergoing practical fraining'in England, and
before he arrives ( ul')'u ] Fraser will retirve, so that at no time ‘ililill;“ the 7:1(’\“‘;1 ‘\'i*u\‘

e present for t.llli;\' and absent on ia'u‘.'\e agal 111 t he

.

shall we have more than

sanctioned strength of eigl

i £, 105 T ) 4
ermeonent establishment ean be brought up to its

{_ The only way in 1
proper stre v.i‘;'ﬂ.h. which 1t must be ww‘,»h::t cally noted is by no means in excess of the
A - v‘
T‘(‘<[N!)I‘t‘lx‘a"l\:"~ of the department, 18 Dy th app ntment ol oficers of the Iu.y;i] }i;i!)_;l-

) t
neers, of Eneineers from V«miwl"s Hill, or I‘j local appointments to the Provincial
u&l:fbli\hrnl*nl.
5 Men of the first named class are, it 18 3”‘1?‘/‘\"‘f} not available
in the 3rd paragraph of

it all, and none of
the second, w\‘m‘-;x? the one ';m'miulle“l this note, vill be
available until October 1895.

6. Moreover, it is 1n my opinion ‘very undesirable to appoint more men of
these two classes than 1s :5];1-~!*111‘!('1‘\' necessary to ]‘"»»“'}‘_“l’ the supply of Chief and
Superintending Engineers ot the future; one ol the chief causes of the \\';fh‘“l'ir( ad
discontent which undoubtedly ] revails ”””“"1“‘”” the department at present is the
length of time which elapses miuw the administrative 'muh s are reached, a period
which can only be reduced i)\ increasing the 1’1“1"”“““ which the number in these
\rl‘“h\\ ]“ ars 1:, the “”“11” e h“]” W hom the \ are fille ‘ll 1 other \\lel‘« })\ [wlu(*”]n l]“a

]J.IM‘I‘ n”m},, T, as ]t 1\ ll\“](‘\‘ to (HH\UI r ‘Ul.\ lm,\l ) S for YIJ( re l\]l[fr th ilnmer

We have amongst our upper

subordinates, and shall have amongst our

aro ¢ > 0O note +o f . L s
loe 11\‘ trained Engineers, many men who are amp l‘y‘ ( umlmtum to fill tho. lower grades
of the Engineer establi shment, though it is exceedingly doubtful whether any con-

siderable Illlml)tr of them will ever be fit for the }US’ er gre ades.

8. Leaving out of consideration men having no other qualifications than those of
long service and practical experience, W€ have amongst our upper subordinates no
less than thirteen who have either passe .d the Madras College e ywxamination for Assist-
anf hngmyuu or taken the meu.,\n_\ degree of Bachelor of Civil En L’iUU‘I‘iJl‘A‘ and

have had in addition from ten to twenty years of pracgical experience, Nearly all
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of these men are at least as well qualified to perform the duties of an Assistant Engi-
neer and as likely to become qualified to perform those of an Executive Engineer as
any of the men appointed to the Imperial establishment nnder the guarantee of 1884.

9. T think therefore that from any point of view the public interests will be
well served by appointment to the Provincial establishment on a somewhat more
extensive scale than that contemplated in the orders of the Government of India
printed with G.0., No. 2232 W., dated 12th August 1892,

10. I would therefore suggest that the Government of India be asked to autho-
rise this Government to make at once four appointments to the Provineial establishment
and in future to make, in place of the strictly limited number provided by clause I11
of the rules referred to above, such appointments as may be necessary to keep the
strength of the establishment up to the sanctioned scale after reserving vacancies
for (a) the annual appointment from the local college under the guarantee of 1884
(6) the appointments made by the Secretary of State from Cooper’s Hill, and (e) sucli

appointments of officers of the Royal Engineer as may be considered desirable.

11. No difficulty is likely to arise under () and (), as the number of appoint-
ments to be made is known in good time, and as to (¢) I am bound to say that I do
not believe that any arrangements that are within the limits of probability will induce
Royal Engineer officers to join the department in any appreciable number,

(Signed) J. PENNYCUICK, Colonel, R.E,
Chief Engineer, P.W.D.

Order—dated 2nd July 1894, No. 1641 W., Public Works.

The Government concurs in the views expressed by the Chief Engi i
Works Department, and the Government of India will be addresseed 0;1 %lee::‘l,bizlt).hc

(True Extraet.)

(Signed)  J. PENNYCUICK, Colonel, R.E.,
Secretary to Govt., P.W.D.

Letter—irom the Recretary to the Government of Madras, Public Work
to the Secretary to the Government of India,’ Publie Wz:kz B:gzﬁzzﬁz’
dated 2nd July 1894, No. 1642 W. , )

T am directed to submit, for the consideration of the Government of India, an
extract from the Proceedings of this Government embodying a note by the Chief
Engineer, Public Works Department, on the subject of the recruitment of the Engi-
neer establishment of this department, the views expressed in which have E:B
concurrence of His Excellency the Governor in Council, and to request the sanction
of the Government of India to the immediate appointment of four Assistant Engi-
neers on the Provincial establishment by selection from the upper subordinates who
are considered qualified for such posts, and that future appointments to this establish-
ment may be made to the extent proposed in paragraph 10 of the Chief Engineer’s

note,

- 9. T am fto state that considerable inconvenience is now being felt owing to
paucity of officers available for, dpty; the permanent establishment is shox-tg by gil;
(allowing for the absence of Lmutenant-Colo‘nel Campbell, Mr. Whiteley and Mr
Furnivall) of its proper strength, and 1o less than eighteen officers are on leave, othet-
than privilege leave, three officers having broken down from ill-health during the last
three months. It is therefore desirable that the vacancies on the permanent establish-
ment should be filled up as soon as possible. 5

e Sy

ot been filled
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Reap—also the following papers :—

From G.H.1D. WALKER, Esq., Under Secretary to the Government of India,
Public Works Department (General), to the Secretary to the Government
%f %zdfaé}’ Public Works Department, dated Simla, 23rd June 1894,

0. 2031 G.

With reference to Public Works Department letter No. 2444 G., dated the 6th
Sporiorofiioors & 9 September 1890, sanctioning the Engi-
Exsoitive and Aseistagis:. . " g meer cadre noted on the margin, I am
Allowance for absentees ... ... .. 7 directed to state that, in revising the

— cadres of the several lists of the Engineer

Total ... 84 gstablishment for submission to the

— Becretary of Btate, it was thought expe-

dient to provide, first, that the number of Executive and Assistant Engineers respec-

tively on the permanent cadre should in future be equal so as to accord with the

resent organization of grades, and, secondly, that any deficiency of Assistant Engineers

that might be caused by the adoption of the reorganization should be made up by the

appointment of temporary Engineers in eases where it might be considered that upper

subordinates were not fit to hold those sub-divisional charges for which under this
arrangement Assistant Engineers would not be available.

9. Following this principle the cadre for Madras would be adjusted as follows:—

Superior post AL
Executive Kngineers ok s 5 |
Assistant do. e eteaeh )]
Allowance for absentees aoe i o2 RS

Total ... 80

Tempo’-“m Sta'ﬁ aee “re L1 LEdd LL A ave s LER 4‘
Grand Total ... 84

and T am to enquire whether His Excellency t_he Govemor in Council is willing to
accept the above as a basis for the future organization of the Engineer establishment
in Madras, or whether His Excellency desires to make any alternative suggestion on

the subject.

p—

Letter—from the Secretary to the Government of Madras, Public Works Department,
to the Secretary to the Govemm%t of India, Public Works Department,
dated 12th July 1894, No. 1748 W : : ;

In reply to your letter No. 2031 G, dated 23rd June 1894, T am directed
state that His Excellency the Governor in Council is willing to accept the total of
cadro given in paragraph 2 s a basis for fhe future organisation of the
establishment in Madras subjeot fo the condifion. that, tho number of eigh
forming the permanent staf be increased to €ighty-two in the event of thee:
Military Works being transferred to Madras as suggested in my letter No.
of 30th April 1894. Atb tthembp f ﬁu

9. I am, however, to point out that the number of superior posts shoul
instead of nine and that of Execative and Assistant Engincers seventy-two i
s ; i . gl !
3. The nine superior posts sanctionec i ‘effer No,

to

Ol |

200 inoluded a Superintending Engineer for the Periygr }
B0 oo e wp s Desembee 1690 snd s 2ot Lkl
4. Itis understood that the Consulting Architect i
been for some years past, extra to the normal scale of establish

" 5. I am to invite attention to the proposals contained in my le
of 2nd July 1894. ATRLVTAT G Vog” i oo
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From G. H. D. WALKER, Esq., Under Secretary to the Government of Indi
Pfub\llic {Worki) l{)(]apartment (General), to the Secretary to the Governmels;,
of Madras 1bli 7 & st 8i 1 e
g é ublic Works Department, dated Simla, 27th July 1894,
I am directed to acknowledge the receipt of your letters marginally noted and, in
No. 1642 W., dated 2nd July 1894 reply, to state that the Government, of
* No. 1748 W. ,, 12th ,,y ; Indl?_regtreiﬁhat they tare una?le to accord
- o 2 ganction to the appomtment of mor :
subordinates to the Proxjmcml Engineer service of the Madras Public Works %Zﬁf&i
ment than that allowed in Government of Tndia Public Works Department Resolu-
tion No. 2112 G., dated 19th July 1892. There is, however, no objection to temporary
Engineers being entertained to supplement the existing staff as proposed in Public
Works Departnge:nt letter No. 2031 G., dated 93rd June 1894, or to upper subordi-
nates being utilised as temporary Engineers, as a temporary measure, in accordance
with Government of India Public Works Department Resolution No. 1146 G,, dated
93rd August 1883.

9. T am to add, in explanation of the above remarks, that irregular recruitment of a
permanent establishment, even to make up 2 staff at present deficient, is to be
deprecated. The Government of India will, however, endeavour to supply the Gov-
ernment of Madras with some extra recruits (one or two additional yearly) from some

other source, or if the number of appointments on some other list falls short of the '

numbers allowed in Public Works Department Resolution No. 2112 G, dated 1%th
July 1892, they will be prepared to allow the Madras Government to’ make up the
total number of annual recruits, permissible under the Resolution, by making one or
two additional appointments on their list.

—

Letter—from the Secretary to the Government of Madras, Public Works Department,
to the Secretary to the Government of India, Public Works Department,

dated 20th August 1894, No. 2072 Ww.

T am directed to request a reconsideration of the decision conveyed in your letter
No. 2367 G. of 27th July 1894 on the following grounds.

2. The permission to employ temporary Engineers is of very little value, as it 18
found by experience that temporary men fit to do the ordinary work of the divisions
in this presidency are almost impossible to obtain in the market ; it is moreover the
permanent establishment of the department which is deficient and it should be
brought up to its proper strength by permanent appointments and not by temporary
ones.

3 This Government entirely agrees’in the view expressed in paragraph 2 of
your letter under reply that irregular recruitment of 2 permanent establishment is
to be deprecated ; but in this case such recrnifment has become necessary by the fact
that the strength of the establishment has fallen, from causes for which this Govern-
ment is not responsible, below the point at which it can be restored by any normal
rate of recruitment ; unless therefore it is to remain deficient for an indefinite period,
irregular recruitment in some form is unavoidable, and the only question is the source
from which that recruitment is to be derived.

4. One or two extra recruits yearly would be of little use, as it would take three
or four years to bring the establishment up to its proper strength. Moreover, if the
¢ gther source ” pointed to in paragraph 2 of your letter under reply is Woolwich or
Cooper’s Hill, T am to say that such recruitment would be the worst form of the irre=-

ular recruitment which the Government of India itself deprecates, would increase the
risk of a future block i_n promotion, and would perpetuate the evils alluded to in
paragraph 6 of the Chief Engineer’s note recorded with the Proceedings forwarded
with my former letter, the removal of which evils is one of the main objects of the
p(rloposal dof this Government by the adoption of the special form of recruitment
advocated. :

4.,\
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From G. H. D. WALKER, Esq., Under Secretary to the Government of India,
Public Works Department (General), to the Secretary to the Government of
Madras, Public Works Department,, dated Simla, Znd November 1894,

No. 33471 G.

In reply to your letter No. 2072 W., dated 20th August 1894, requesting a
reconsideration of the orders regarding the recruitment of the Madras Engineering
establishment, conveyed in Public Works Department letter No. 2367 G, dated 27th
July 1894, 1 am directed to state that, after .fl_lfther consxd_eration, the Government of
India regret that, owing to the present conditions of appointment to the Provincial
Engineer. service (vide Public Works Department Resolution No. 2112 G., dated
19th July 1892), they are “unable to sanction the request of the Government of
Madras to appoint four additional upper subordinates at once to the Madras Provineial
Fngineer service. But in consideration of the BI‘)ecml grounds put forward by the
Madras Government, it is proposed to address the Secretary of State, with the view of
increasing the number of Provincial service recruits in Madras from one subordinate
in alternate years to two subordinates appually. If this proposal is sanctioned, the
Government of India will have no objection to four subordinates, or two years’ supply
of recruits, being appointed to the Madras Provincial establishment in the first year,
provided that no recruits are appointed thg' following year and on the understanding
that not more than one Cooper’s Hill Eogineer shall be appointed to Madras annually.

' 9. In the meanwhile, as there is an appo’j‘i;tment in the Provineial service from
the upper subordinate staff on the G-ovprnm‘ént of India list still available, T am to
state that the Government of India are pleased to allow that vacancy to be utilised
on the Madras list and to the appointment of an upper subordinate of the Madras
establishment to fill it. RS 3 A A

3 T am to enquire whether the Madras Government js willing to accept the
above proposals, and to say that if they are considered suitable they will be referred

to the Secretary of State for his sanction.
From G. H. D. WALKER, Fsq., TUnder Secretary to the Government of India,
Public Works Department (General), 9 the Secretary to the Government of
Madras, Public Works Department, dated Calcutta, 1st December 1894,
No. 3582 G. e |
With reference to paragraph £ of Government of India Public Works Depa.,ft-:',
ment letter No. 3347z G-, dated 2nd November 1894, T am directed to state that as
there is another appointment in the Provincial service from the upper subordinate’
staff on st : L
to allow that vacancy to be also utilised on the Madras list and to the appointment
of an upper subordinate of the Madras egt&bhshmegt to fill it P
9. T am to request that the names of the upper subordinates promoted against
these two vacancies may be reported to the Gg‘i'emmwt GRS 6 S e e s

PR

Letter—from ‘cheS Secretaryt‘o g
to the Secretary 10 & .
dated 30th January »1895,AN0. 211 ’W

1 2 of your letter No. 3582 G., dated 1

" With reference to parag'rap No. 3582 G., dated. r
1894, 1am directed to state that the names {’f{the two upper subordl ates promote 3
to the r‘rovincial\Engineen.estabhshmem against the two vacancies which have been

allotted to the Madras list are as follows :—

g, Krishnamachariyar, B.C.E Sub-Engineér, 8rd grade. il Ral
R Ragavachariyar; B.As B.C.E., Sub-Engineer, Ynd grade, and Honorary Assistant -

Engineer. iif wvodie 1 - s pl e
A further communication on the general question of the rec itment of the Pro- :
yincial service will be reported shortly. Ty ViR

Wk

the Government of India list available, the Government of India are pleased

b -
g t,
e tament of Tndis,’ Public Works Department,
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Lerrer—from the Secretary to the Government of Madras, Public Works Department,
to the Secretary to the Government of India, Public Works Department’
dated 4th March 1895, No. 506 W. :

I am directed to acknowledge the receipt of your letters Nos. 33471 G. of 2nd
Ngvember 1894 and 3582 G. of 1st December 1894 and to express the2 thanks- of
His Excellency the Governor in Council for the manner in which the wishes of this
Government as regards appointments to the Provincial establishment have been met
by the Government of India. ’

. 9. Tt iy not quit'e .clear.what number of appointments this Government is at
liberty to makg, but it is believed to be the intention of the Government of India
that a total of six appointments may be made before the end of 1895.

3. Acting on this supposition, t i i .

, two appointments, already reported in my letter
'No].ﬂt 211 W. of 30th Ja_nuary 1895, have already been made, and it is proﬁosed to
1?]:; (e}a tw(;otmore 1mmed1a{)e1y and such further number, not exceeding two, during
he current year as may be necessar to bring the establishme h >
up to its sanctioned strength. 4 5 it

s ol I_?m, however, TWlth reference to the last sentence of paragraph | of your letter
No. 33473 1G. of 2nd November 1894, to ask for a reconsiderati)n of the decision to
%’Ppo}gt ou.y’one oﬂic_eI" annuall.y from Cooper’s Hill to the establishment of this

,1'?51 ency , 11 the opinion of His Kxcellency the Governor in Council this will not
lgnl(: ::ta sufficient number of officers capable of filling the higher posts in the depart-

5. Owing to the frequent changes in th izati

: ; ge e organization and strength of the
iStl:%b{lSthntl}elnt and to the special retirements of ]8:4'9 and 1694, it 1s not easy to
salculate the exact annual number of recruits required to keep the establishment up

to its sanctioned strength, but the followi ion is, 1
owing calcul: is beli
accurate as the conditious’ allow. : S I

casua?{',lelst Oliasllbigndfognd‘ from an examination of records that the total number of
sk : his a 3 inds uring the twenty-five years from 1870 to 1894 inclusive was
A uans dzgu(?i\o?ty ;dﬂ};ls number includes the special retirements of 1é79 an(i
4. } need be made on account of the former
: e as all ti .
retired then would in any case have left the service before t};e en(ai of lfsglfnbgthg
)

deduction of six must be made f 1n n
or the latter leav 2
B8 s % tho Dot gl ;hlels\l g one hundred and fourteen or

e Z'ig%; t?rsglgetth -g‘i Otl.letols(t.ablishmeut during the period in question has varied
¥ ; taking the average at eighty-seven, the annual loss to be

met by recraitment 1s 524 per cen
I ¢ ‘ t, or4-19 - : i i
ia not Tikely b6 be materially e f?); solmef(;}‘eztt:: t%rgzt;lllxg strength of eighty, which

cientsﬁuﬁlbg;eo1911’11121110230)2&23 ?ngmment it is necessary, in order fo provide a éuﬁi-
0 e estaIblish of filling the higher posts of the department, that about
ment at any one time should be officers app(’)inted from

England ; it is not, however, nec 2
e i » Decessary that the proportion of recruits should be quite

9. It wi i S
men appoir?:clétll 1;?) et};x%lagiiihe'reaﬂer that it is proposed that the greater part of the
grades, and as they will savlém.al establishment shall pass through the subordinate
tending KEngineer, they v:'ill drd‘l n very rare cases, never rise to the rank of Superin-
from England e il ﬁlle?al’;i]y have to retire at fifty, while the men appopir.tod
render them less liable to break y-five; the superior physique of the latter will als
and serve longer than the 1051:11130:},!;?{?1? &l l-health. . They will therefore join earlie(x)‘
e t;[ge ;111 be somewhat higher than th(:\t 3]1;3: ’tomt]l;le ﬁ%p%i(;}):;ti)ofnr:fg? AR

; : , recruits.

. t. : ;)r th}(ejse reasons this Government is of opini

appointed from Eugland should be one-half of th pinion that the number of men

appointments from Cooper’s Hill should not be lezstfltaa;lr:;;uitmeuii e o o
ss than two annually.

WW
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11. Tt is assumed that the supply will be entirely divided between the Provincial

establishment and Cooper’s Hill, for the third souree of supply (the Royal Engineers)
need hardly be taken into account; only one Royal Engineer officer has joined this

department since 1874 and none since 1884

12. With regard to the source of supply of the Provincial service, I am to state
that, in the opinion of this Government, all men appointe@ to that service shoul(} pass
through the subordinate grades, The practice of appointing Assistant Engineers

direct from the local college has not been found to give satisfactory results, while
be given each year) the difference

(as not more than one appointment at the most can i
in the prospects of the first and second students of the year 18 altogether out of

proportion to the difference in their merits.
13. For these reasons this Government proposes to abolish the practice of ap-
pointment direct from the college in 1897, when thp present gparantee expires, and,
in place of the single appointment of Assistant Engineer now given, to make at least
two appointments annually as supervisor of men who have qualified 1n all respects
as Assistant Engineers.

14.. Subject to the claims of subordirates already in the service, fn.ture appoint-
ments to the Provincial establishment will be made entirely by selection from the
men thus appointed to the subordinate grades.

15. It does not seem mnecessary to fix any limit to the number of men to be
o total strength of the establishment ; it will
ber of appointments,

that not more than three should be
without the special sanction of the Government of India.

t, it will not be possible,
d to which we can at_present look forward, to reduce the strength
tabliskment below the present sanctioned scale uf eighty.

thus promoted except that fixed by th
usually be two or three, but to prevent apy excessive num
this Government would be willing to undertake

made in any one year
16. T am to add that, in the opinion of this Governmen

within any perio
of the Engineer es
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with some extra recruits
o )
(one or two additional yearly) from some other source;klf ¥

to supply the Government of Madras
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