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4. 44, Imperial Military Works.—The budget grant und : e il M,, Governor, Vizagapatam of the. grants for
65,000. The additional allotments subsequentgly gancti(::iderb;hlihléeago‘zzs Ruptee ‘; (@) rré?:flfrAge;t:; a.%:l?: ;48 4 i % &
' i ~ rnment o Y MR, :
(a) Minor Ordnance ks WSy I:i(i:’}adf(ﬁl etl;etyvorks noted in the margin (b) Transfer to the Civil Departmenttﬁ:fn'dé;3 g;‘lqnlii for the :ivaxt'dle(rni1 lﬁut:hzt Jt:ﬁ
(b) Substituting asphalte for boarded Hoors in : 1 stimate to Rs. 78,600. The District Jail, Tanjore, the exect which was undertaken Dy
the West Hill Barracks, Calicut. total expenditure ~during the year authorities. M e
(¢) Constructing quarters for eleven men of the amounted to Rs. 76,871, or Rs. 11,871 in (¢) Transfer of Rs. 39,360 to 43. Provincial Minor works and Navigation.
Army Hospital Native Corps, Cannanore excess of the budget grant and Rs’ 1.729 (d) Transfer from the Civil Budget of the grant for repairs to the Sea Customs
(d) Contlribution for water-supply at Trichino- Short of the final grant. The 1a:psé of = ' building at Vizagapatam. : : :
s RSal,'i‘Z% on the final grant distributed = (e) Reduction of Rs. 9,905 in the revised estimate made by the Government
ll)mlo(v?vr epartmental heads is shown of India in consideration of the progress of expenditure. 2,19,090 1
¥ T ' . : Rs. 20,89,910, bein Rs. ess
- s : $ 9. The total expenditure amounted 0 109, 1Y, g s 19y
;X!S(t):.}ﬁishment s ol et ol VR0 S i DN S IR | than the budget grant and Rs. 1,36,090 less thantthe final grant. The short outlay
Tools and plant 1,4:5; 1 of Rs. 1,36,090 is distributed below under departmental heads :— .
Total ... 1,729 CEE e L L o 64,540
“ : : PR ; " Establishment. ... v 27’;23
5. Tlle outlay on Works” in the Coimbatore division exceeded the final grant Tools and plant ... o A
by Rs. 1,797. Of this excess, Rs. 1,704 are said to have been spent in the Nilgiri Suspense 5 ol ACSHOEEREE | et e it ve 48,5
sub-<_11v1s1on without ‘the knowledge of the Executive Engineer and under a misappre- Total 156,090
hension. The attention of the Superintending Engineer will be drawn to the matter. iy

In the TI"lchinop.oly division there has been & lapse of Rs. 1,111, which is attributed
to delay in handing over the site for constructing @ well in the sewage farm, Trichi-
nopoly, to savings on completed works, and to the amount reserved for unforeseen
works not being worked out, A sum of Rs. 51 only was spent in the North Arcot
division under .“ Repairs ”’ against a grant of Rs. 500, and it is explained that there
were not sufficient estimates to utilize the full allotment. 1t is not clear whether
this want of estimates is due to delay in their preparation, or to their not being
required. The matter will be enquired into by the Superintending Engineer. In
gome divisions the outlay slightly exceeded the final grant, while in others it fell
short by a few rupees. The total lapse on « Works” is Rs. 229 only, and is trifling.
The short outlay 'under “ Establishment ” and Tools and plant?”’ is partly due to
the short expenditure on “ Works,” and partly to no percentage being charged on the
amount paid as compensation to Military subordinates on account of quarters.

6. 45. Tmperial Civil Works.—The original assignment under this head was Rupees
81,000. This amount was subsequently reduced to Rs. 23,800 by the surrender to
the (}overpmept of India of the grant for constructing a dam across the Valavanar in the
Tanjore district and the transfer to the Military Works Department of the grant for
repairs to the Postal and Telegraph buildings at Bangalore. The total expenditure
amounted to Rs. 22,382, or Rs. 8,618 and Bs. 1,418 less than the budget and final

grants, respectively. The lapse of 418 on the final Srelia
departmental heads as shownpbel?)wlfi.l’ giant i distribgied gncer

10. Expenditure in excess of auotment Wa.'S incurred in the following divisions,‘
roned in each case :—

against which are entered the reasons assigl : sl o0

Ganyam Division.—An excess ouﬂay_"f Rs. 1,074 was mqurred on “ Minor
works”’ and the bridge at Mahasingi. 1In the former case 1t 1 explained that the excess
was due to the adjustment of the cost of W o0d-work supplied by the Dowlaishweram
workshops to the Sub-Registrar’s office at Surada; in the latter to unvoidable pay-

ments on account of brick manufacture and coolies employed during the Jast ten days
of the year. . g
yG’o’da’,vari Western Division.——The total excess outlay was Rs. 1'13.2;. .Of this
sum Rs. 592 are attributed to the debit made by the Géddvarl Egstern,dlmlon o
aceount of wood-work supplied to the taluk office, Kovvur, for which no funds were .8

i z 3 : ld have applied for an allotment of
provided. The Superintending Engineer should PP ST
P& in this cose. The balance, viz, E8: g0, 18, made Up of small amounts distrt

buted over various works. ] T e
Kistna Eastern Division.—The expelldltur ¢ amounted to Rs. 39,499 against a

IR : ¢ allotment. The excess is due o a1 un-
grant of Rs. 38 989, or Rs. 510 in excoss oERHOCL B8 IS R i sl
foreseen ad'ustzmen’t of the cost of mateﬂlfiﬁl?a:“ Ekegvbﬁhe Executive Engineer,
Kistna Northern Division, to the taluk o ce DAVALA. E e
Chingleput Division.—There was an outlay of Rs. 987 in excess of S?a‘,)t'l t(e)f ﬂ“;
gum Rs. 260 were spent on the Reformatory school at Chingleput, an 10COMPIEK i)

of the previous year, for which no appl‘OP"lﬁ"tiO[l was necossary under Code rules.

Worka & Stiag = Rs. 7 ? Minor works and repairs. As regards the
Establishment e SRl e A kg ol a8 imourte L s stated that more were exeoutod than was
Tools and plant - i = anticipated, but this does not explain’ why additional iqnds to cover the .dutlay were
Total ... 1,418 A not applied for.  With reference (o the exce?:h?xlggd;%’ge under Repairs o special
: —tn P i : . » within Rs. . ,

7. In the Ganjém and Salem diyisions, the outlay on works exceeded the final rema.rks;;t‘;;;::: f)a;:,{;;:,}: e__d'lrilf;:r:l;ﬁsge;z%my was Rs. 1,635, which was chiefly incur-
grant by Rs. 641 and Rs. 448, respectivelys and the excess is reported to be due to .‘ od on * Minor works.” This is said to be due to more bills being received f_o:s'aﬂ"‘?ht
outlay incurred on incomplete works of the previous year, for which no allotment was i :t the end of March 1895 than were anticipated. Tn cases of this kind ditional
necessary under paragraph 102, chapter 111, Volume II, of the Public Works' Code. fonds should be applied for, or pa ments should be deferred till the beginning of the
The expenditure in the Architect division fell short of the revised grant by Rs 730 ' t official year when they will fail a,gainst'the grant of that year. Txcess expendi-
and the lapse is explained to be due to savings on completed otk e BRI Wad Y atioe was also incurred on the public warehouse and the iron shed for the Sea Customs
excess outlay in other divisions is trifiing, The total short expenditure on “ Works ™ | t}‘Ilre "t Madras, As regards the former, the excess is reported to be due to bricks
is Rs. 1,089, of which Rs. 976 lapsed under  Reserve,” there having been no demands bousihe Giovernment brick-fields being supplied in excess of estimated requirements.
against the amount. The lapse under ¢ Establishment ” is due to short expeliditme ﬁoTh latter case, Rs. 498 were debited to the division by the Chief Auditor, South
on “ Works,” and to percentages being waived on certain items. The excess outla In the % ailway on account of iron rails after the grant ¢or the shed had been worked
under “ Tools and plant ” is due to the revised estimate having been fixed at less thmyl " Ingian 1 both, of these cases, the Consuling Architect should have applied before
the anthorized percentage to round off the figures. up to]. t:,f the official year for the necessary additional allotment of funds. ;
3. 45. Provincial Civil Works,—The grant assigned in the budget under thi L+ Iy Osle%gt Coast Division.—A sum 07;35-1,353 was spent on Repairs—Civil buildings
head was Rs. 23,09,000. Tt was afterwards reduced to Rs. 22,26,000 by the foll . ; : os of grant. The excessiS s& d to be due to more Work having been done
ing modification of grants :— Pl SORANIRES : :ﬁ:f::as anticipated: Payment shoul have been restricted to ‘the amount of the

/6?. R I. Z. ‘f;cﬂ.
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san(_:tionek(ll grant afnd 1tlhe excess deferred till the 1st April when it would have fallen

against the grant for the following official year, if there was no time to obtain an 12. The total short out] “ Works ”’ was R T

additional allotment before the close of the previous year. " occurred in divisions, the ba]a?;g; Rs. 33,441, biin; (til/f:a&ltff)szf uv;lg:f “ng:es?;i;leo’é
11. Short expenditure occurred in the following divisions :— This reserve was the accumulation of surrenders made by executive officers too Iate m

Mwwmwwwﬁfwww%
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Kistna Western.—There wag a lapse of Rs. 804. Part of this occurred on the
taluk office at Tenali, and is attributed to the failure of the contractor. The remain-
der was on minor works and repairs, and is left unexplained.

Nellsre.—There was a short outlay of Rs. 566, of which Rs. 429 were on the
Head Assistant Collector’s residence at Gudur, no suitable bricks having been, it is
said, procurable.

Bellary —There was a lapse of Rs. 1,423 chiefly on the following :—

Improvements to the Collector’s office at Bellary, taluk offices at Dharmavaram
and Madakasira, Minor works and repairs. The explanation furnished embraces the
Collector’s office at Bellary and «¢ Repairs 7’ only, and points in both cases to the failure
of contractors,

Kurnool.—There was a short outlay of Rs. 1,246 on the following works : —

Taluk office at Allagada, District Munsif’s Court at N andyal, and Deputy

Collector’s office at Markapur,

On the first two works the lapse is ascribed to savings in the estimates and to

delay in preparing final bills; on the Jast to the want of tenders and delay in the
adjustment of compensation for Jang.

Coimbatsre.—The expenditure fe]] short of the final grant by Rs. 3,059. Lapses
chiefly octurred on—

(1) Additions to Government House, Ootacamund ; i .

(2) Constructing sixty warders’ huts in the Central Jail at Coimbatore ;

(3) Head Assistant Collector’s office at Pol‘lachl ; and ;

(4) Deepening the main gate well in the Central Jail at Coimbatore.

They are accounted for as follows :— g ; .

(1) The grant foxl'1 constructing stables was given too late to be spent in full ;

2) Savings on the estimate - X
(( 3)) Dilato?-iness on the p::: of the contractor. It is also stated that ?i Sulgll‘ ];)f
Rs. 2,500 was surrendered from the grant for this work, but was not accepted. e
reason for this was that the surrendey was made so late that' the revised estimate for
the year had already be'}in fixed and was not open to alteration.

4) Delay in the receipt of pumps. . :

No(rtaz ArcoZ——-The short%utlag Wﬁ; Rs. 2,284, and is explained as follows :—

Taluk office at Chandragiri,—_The contractor having failed, his contract was

cancelled and works undertaken departmentaﬂy, but a difficulty arose in regard to

labour which had to be imported from g distance. ; _
Police Station at Tiruchanuy,— Failure of the contractor who was involved in

t. - .

”or Deputy Tahsildar’s office at Ampyr,—Failure of brick-kilns, _ :
Minor Works and Repairs,—I'he prevalence of fever created difficulty in the

transport of labour. i ; . :
South Arcot.—The lapse was Rs. 4,018, and is explained as follows: —

Sub-Magistrale’s office at Tirukkdyiliér —Prevalence of cholera in March 1895
retarded the progress of work. ;

Taluk office at Kallakurehi and Tindivanam and Sab-Regz'stmr’s ofice at
(ingee.—The dilatoriness of the contractor.

Minor Works.—Partly to dilatoriness on the part of the contractor for the
Sub-Registrar’s office at Vikravandiand partly toan outbreak of cholera at
Tirukkdyildr,  ° el

Trichinopoly.—The short outlay in this division was Rs. 1,940, and is said to be

due to the final bill for the Musiri taluk office having been disputed by the contractor.

Madura.—The expenditure in this division was Rs. 49,620 against a grant of

Rs. 72,645, the lapse being Rs. 22,925, '[‘hig 18 attributed to the failure on the part

of the Revenue Departmelolt‘tqv spend, as rom_lsed, the sum of Rs, 20,000 provided for

the acquisition of land adjoining Tirumal N aick’s palace, and to a lengthy discussion

as to the design and specification of the iron girders for the new record room in the

““same building, in consequence of which the provision of Rs, 5,000 for the work could
not be fully utilised. ~

the year to be utilised elsewhere.

13. The expenditure under establishment amounted to Rs. 5,15;847 against the
grant of Rs. 5,42,800, showing a lapse of Bs. 27,453. The Examiner explains that the

short outlay i : ibuti
Sl pparnly b om0 18 du o contibutions o

The total expenditure is also liable to modification when the final adjustment on
account of the indirect revenue of the Cauvery Delta system is carried out in the
accounts of the department.

14. The lapse under tools and plant was Bs. 523 and is trifling.

15. There was a decrease of Rs. 43,668 under “Suspense,” of which Rs. 86,292
occurred under “ Stock,” and was due to the reduction of stock balances in divisions.
The balance, viz., Rs. 7,276, was chiefly under “ stock purchases and sales,” ¢ Miscel-

laneous advances”” and * Workshop manufacture suspense.”

16. 45. Incorporated Local Civil Works.—The budget grant under this head
was Rs. 47,000. Additional allotments subsequently sancmoneq for 11}complete works
of the previous year and for new works of the year under review raised the amount
to Rs. 54,328, but of these additional grants, a sum of Rs. 8,353 sanctioned by the
Local and Municipal department after the revised estimate had been framed had to
be excluded. A further reduction of Rs. 9,975 was made by the Government of
India, and the revised estimate was accordingly fixed at Rs. 36,0_00. The total
expenditure amounted to Rs. 47,736, being Rs. 736 and Rs. 11,736 in excess of the
budget and revised estimates, respectively, and Rs. 6,502 less than the grant. The
outlay of Rs. 11,736 in excess of the revised estimate is distributed under depart-

mental heads as shown below :— %
Works ... e 0 0.t vt TS
Establishment ., sasi bt Ve sis g,glb
Tools and plant .., o 3 P nod vo'e st ¢ ,649

—

Total ... 11,736

17. The excess of Rs, 1,272 under ¢ Works” is due to expenditure on works
whose allotments were excluded from the revised estimate, The excess under
‘ Establishment ”” and ‘¢ Tools and Plant” i due to the reduction of the revised
estimate by the Government of India. _ ] . i h §

18. 45, Eueluded Local Civil Works.—The original assignment under this head
was Rs. 1,82,887. It was subsequently reduced to Rs. 1,32,708 by surrenders from
the grants for the Pier and Reclamation works at Tuticorin, 1 $Lal e

19. The total expenditure amounted to Rs. 1,30,773 or Rs. 52,114 and Rs. 1,935
less than the budget?:d final grants, respectively. The lapse of Rs. 1,935 on the final

grant is distributed as follows :— &

Workﬂ e L oo e : aee LA e u.-. | e 12.3
Establishment o AR b AN e sen “en ave 1?879
Toolﬂ and Phnt see e A * ¥ e e EROLT Al TN 14‘

 Total ... 1,935

20. The outlayinall except the West Coast and Madura divisions agrees with the
grant. In the forr{ler there w£s an excess of Rs. 852 and mﬂxelﬁtter a shor »tw cpendi-
ture of Rs. 891. A sum of Rs, 722 was spent in the former division without allotment
on improvements to the groynes at the Gangolly port—a work undertaken on emwergency.
An application for funds should, however, have been made simultancously with the
commencement of the work. The Superintending Engineer’s atter tion is called to the
omission. The short outlay in the Madura division was in the residence for the Port
officer at PAmban and in ¢ Minor works.” It is explained to be due to (1) remoteness
of works, and (2) the lateness of the allotment of funds, =~ =~ ° =

RAS FE
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21. The lapse under “ Establishment” and “Tools and Plant” is due to the
exclusion of percentage charges in particular cases.

22. Works in Estates under the Court of Wards.—The budget allotment was Rupees
24,378. This was afterwards reduced to Rs. 19,104 by modification of grants. 'The
total expenditure amounted to Rs. 18,142, being Rs. 6,236 less than the original grant
and Rs. 962 less than the final grant. «The lapse under “ Works” was Rs. 782 and
that under Establishment,” Rs, 180. The short outlay under ¢ Works ” occurred in
the Ganjim and Salem divisions, Tn the former the lapse is Rs. 662 according to the
Examiner’s statement and Rs. 137 as shown by Executive Engineers’ figures. The
Superintending Engineer, I Circle, wil] reconcile the discrepancy. Of the short outla
of Rs. 137 as given in the Executive Engineer’s statement, Rs. 126 are attributed to
the unsatisfactory arrangements madeby contractors employed for repairs to the build-
ings in the Pedda Kimedi estate, viz.,, Messrs. Fletcher and Ghose, from whom the
work had to be withdrawn. No outlay was incurred in the Salem division against a
grant of Rs. 240, and no mention of it has been made in the statement submitted by the
Superintending Engineer whose attention is called to the matter. The Examiner shows
an expenditure of Rs. 184 without allotment in the Vizagapatam division, while the
Executive Engineer shows an outlay of Rs. 226 against a grant of Rs. 226. The
Superintending Engineer, I Circle, will reconcile the diserepancy. The lapse of
Rs. 180 under “ Establishment” ig the result of short expenditure on “ Works.”

23. The total expenditure nnder a]] funds administered by the General Branch
amounted to Rs. 23,85,814 against the budget grant of Rs. 26,59,265 and the final
grant of Rs. 25,16,212; the lapse in the final grant being Rs. 1,30,398, or 5-2 per
cent. During the year 1893-94 the expenditure amounted to Rs. 25,45,299 against
the budget grant of Rs. 25,99,642 and the final grant of Rs. 25,24,071; the
excess being Rs. 21,228 or ‘8 per cent, on the final grant. : ¢

24, The subjoined statement compares the grants for “ Works” alone with the
actual expenditure :— :

Fund heads, : Budget Final Actual

grant. grant. expenditure.

44. Tmperial Military Work V1,819 o PY

- Imperial Military Works % e , 63,620

45. 569. _ Civil Works . . X 5 24,080 18,954 ‘,“Z;‘{Z,}
45. Provincial  do, 5 | 18,49,684 | 16,05,459 | 15,74,354
45. Incorporated Local Civil Works . i 30,217 30,926 30,243
45. Excluded Local Civil Works ) L0743 L 119362 | 119237
Works in Estates under the Court of Wards .. 19,820 15,532 ’14:750
Total .- 16,42,342 18,563,753 18,20,146

25. The grant assigned in the budget to divisions under * Opioi ot

¢ Repairs ” under all funds, exclusive o% the reserve with the Go:legrlrflﬁa:g °:,lf§m,,°£§
to Rs. 16,42,342, It was subsequently increased to Bs. 18,53,753, The expenditure
amounted to Rs. 18,20,146 or Rs. 177,804 in excess of the budget grant and
Rs. 33,607 less than the final grant, the lapse being 18 per cent. on the fnabuiint:
During 1893-94 the outlay on “ Works ”” alone amounted to Rs. 17,78,200 against
the budget grant of Rs. 16,388,740 and the final grant of Rs, 18,09,738, the lapse
being Rs. 31,538 or 17 per cent. on the final grant.

26. The following statement shows the divisions in which the budget lapses
occurred ;— .

RS,
e 24,000
SN vy oo e “vs s 3,993

(l) M‘dm diViBio.n. & e e N .o e .o
(2) South Arcot division

(3) Trichinopoly i T ow % tiidie 5
(4) North Arcot ,, gl cos 2,881
(5) Bellary » ses eee 24 Ta (L] wes 1,422
(6) KU.mOOI ” wve ven a2e sty Vodieys reor 1,246
(7) Coimbatore » o i e Uy
(8) Kistna Western ,, 995
(9) Nellom ” PP P LR e "o LR 686

alt

AT
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97. The Chief Engineer regrets to observe that, judged by the rate of expendi-
ture, the progress of ngl‘kﬂ in tf; Buildings and Roads Branch of the Department h;s
not been quite satisfactory, notwithstanding the repeated injunctions to Superintend-
ing Engineers issued during the course of the year on a review of the monthly. pfrogregs
reports. Attention was also called to this !natter m paragraph 27 of the Cl(lllet efnﬁg:l;
neer’s note on the previous year’s operations (vide G.O. No. 2821 W, Ea ¢
November 1894). It is hoped that during the current year Supgrmtendmg ngme&rl's
will be able to show better results, and will be more careful in moungngd or th:
causes of short outlay, omissions in respect of Which have had to be noticed in

course of the present review.

J. PENNYCUICK, Colonel, R.E.,

(Signed) Chief Engineer, P.W.D.

28th October 1895.

et

ENCLOSURES.

. : = 1nds administered by the
A.—StaTEMENT showing the total outlay during 1894-95 under all fands
General Branch arranged by departmental heads.

Budget Revised.
Funds, &e. : estimate, estimate. Ontlay.
y 2 3 4
_ o 1B
BS. RBS. BB,
44. Military works— -
Imperial—

ol 4,000 16,600 16,509
el T . e - onield 48,000 47,000 | 46862
Hvialfpdblnt, > =00 - T 12,200 14,100 12,688
Tools and plant ., e ot ;

Foihly 8 65,000 78,600 76,871

45. G‘Exlx works— g :

anale - 9,000 4270 4,634

i ronmg e i . ‘- L o 16,000 - 14,960 13,567
Eeblabment'| .  TEMER T 5,700 370 t X0
Tools and plant . A% . 00 : P

Tohl .o 31,000 28.’00 . 22,‘”

Provineial— )

ieginal 1 12,20437 13,14,700 12,47,441
v bl MR s | LT 3,24200 |* 326918
Fstablishment .. s e a i 6,52,602 542,800 | 5,15,347
Tools and plant .. £ 2 I v 1,217,061 AR, Srai T
Suspense i ot 3 &3 . WA U T e

Total e 23,09,000 22,26,000 |  20,89,910 .
Local (incorporated)— % ! : e by
i P 6,680 3,826 4,906
gjélinr:?ovorkﬂ ' X . ., i3 fg::g;‘ 25:;:: 3 s:’: zg
: h, - LRl .. - -, i . 3 - e a 5
gzohhh.;kkm;ﬁt e B Mattan Sk 15 B e 3,085 3876 | . 9,024
Total .| 47,000 36,000 | 47,788
OL?;&‘.‘{"‘“‘:. i [ A 1,70,742 11018 | 088k .
" Repairs .. o 5 o % v . 8,290 £408
Establishment ., 5 : o 11,867 12,759 11,089
Toolewalighpeh. .3 3.0 T T R 278 7 | . 445
Total ..| 182887 1,382,708 | 1,80,773
' i the Court of W prote; 5 AnE
® N OngtaalRdng Ty ot o Wenter 19,820 15888 14,750
B | i oy e 4658 3673 | e
: Total ..| 24,378 19,104 18,142
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10 No. 2720 W., 29t OcroBer 1895,

OrpEr —No. 2720 W., dated 29th October 1895.

With the note recorded above, the Chief Engineer, Public Works Department,
submits a review of the operations of the General Branch of the Publie Works
Department during the year 1894-95, .

2. The Government agrees with that officer in considering that the results are
not quite satisfactory. ’
3. The attention of officers concerned is drawn to the remarks of the Chief
Engineer in regard to the exercise of g closer scrutiny over the progress of outlay,

and to the necessity for furnishing complete information as to the causes of short
expenditure.

4. Ordered that a copy of these Proceedings be forwarded to the Government of
India.
[Here enter No. 2721 W., dated 29th October 1895.]

(True Extract.)

(Signed) J. PENN YCUICK, Colonel, R.E.,
Secretary to Govt., P.W.D.
To Superintending Engineers,
» the Consulting Architect to Government,
»» the Examiner, Public Works Accounts,
» the Buperintendent of Works, Periyér Project.
» the Financial Department.

Envorsexent—No. 2721 W, dateq 29th October 1895.

Forwarded to the Government of India with reference tosthe Resolution in the
Department of Finance and Commence No. 2564-A, dated 23rd May 1894,

~ (By order.)

Colonel, R.E.,
Secretary to Govt., P.W.D.

Exd. Shaik Karim.
Spare Copies
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