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GOVERNMENT OF MADRAS.

PUBLIC WORKS DEPARTMENT.

General.
Account.

Beap—the following paper :—

Report of an inspection of the accounts of the Coimbatore Division made b
Mr. C. C. SWETENHAM, Deputy Examiner of Accounts, on the 18th,
19th, 21st, 27th and 28th May 1895. :

PART I.—EXECUTIVE E iGINEER’S OFEICE.
' 1.—PRELIMINARY,

Previous inspection.~—~The accounts of this division were last inspected in October
1893 by Mr. P. J. Creameor, Deputy Examiner of Accounts. Defects noticed by him
and still remaining unremedied are noted by me in their appropriate places.

2. Lwecutive tharge.—Since the last inspection the executive charge of the divi-
sion has been vested in the following officers :—

Name. - l Rank. l Till

3rd April 1895.
Present date.

Executive Engineer, 3rd grade e

Mr. W. C. Lewis i s 3 2
Executive Engineer, lst grage . -

Mr. W. B. DeWinton oin

Mr. DeWinton was present on the 21st May.

8. Accounts charge.—~The accounts for the same period have been compiled by
M.R.Ry. A. Seshachella Mudaliar, Accountant, 5th grade. There is an assistant
accountant attached to the Divisional office. This, at present, is Mr. P. G. King,
Accountant, 8th grade, posted here from the 15th January 1894, ;

4. Seope of inspection.—The period embraced in the inspection comprised for test-
audit, the month of January 1895 ; for travellll_lg allowance audit, April 1894 to
March 1895 ; and for general purposes, from April. 1894 to April 1895.

11.—ExXPENDITURE.

A.—Cash and Treasury Accounts.

5. Cheques.—The certificate of count of cheques on the fly-leaf of cheque books is
only signed upon the books being brought into use and not immediately upon receipt
from audit. :

6. Payments into treasury.—The remittance book showed a payment into treasury
of Rs. 931-6-0 on 14th March 1895, The cash book, however, shows the payment
as made on the 21st March 1895, and Rs. 930 of the amount as a miscellaneous
receipt on the 20th March 1895.

7. Imprests.—(a) Imprests are recouped monthly but not at close of month. This
should be done in order that as much of each month’s expenditure as possible may be
included in the accounts. -

() Receipts are not obtained for imprests opened or recouped. ,

(¢) Transfers of imprests between other than Sub-divisional officers are not
noted as personal transactions in cash book. _ : o

(d) The imprests of Rs. 20 each with the Head Clerk of the Divisional office
and the Water Registrar at Pogalore appear capable of reduction,
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It may be remarked that the use of this form 18 primarily intended for cases s
where— : , i : - 28 Discrepancies.—(a) In the following case the value of work done as per bills
(.1.) prompt and frequent payment 18 necessary to keep coolie's together ; E ] did not agree with that shown in the work abstracts and register of works :—
(ii) such prompt and frequent payment 18 difficult otherwise, considering |
the clerical work involved and the staff at disposal. L . B st
(¢) In this division the nominal muster rolls are submitted to the Divisional - & Voncher Number. i
office by Sub-divisional officers. Public W orks Department Code, Volume II, chapter % As per bill A:&iﬁﬂ‘;g’k -
1, paragraph 28, confines the muster rell to the office of the responsible disburser. 5 —— : ;
1t further discountenances the preparation of copies. The Code rule should be followed 1 _ PR g TRt e
except when the Executive Engineer deems specially inadvisable. T 1o ii;‘lgg g ieh & Wt el el
(¢) Eight and nine sheets of foolscap copies of measurements were noticed v i
appended by the Nilgiri sub-division to two muster rolls of January 1895, for the : : o :
¢ apnual maintenance of the Ootacamund-Kullar road.” 'All  that appears necessaty The difference in these two cases represents vilue of materials purchased by
in such cases is a reference to the measurement book concerned, as the accounts of the Government and issued to «contractors (vide paragraph 24). The original payment by
work concerned were not kept in the Divisional office by sub-heads. Government sho’:ﬂd have be]:n debltgd t?[ tthe Of;iltl‘actor and shown accordingly as .
s5icgs : 133 X ¢ in the work accounts. was, however, shown as work done. 3

91. Objectionable ontlay—Expenditure has taken place on thatched buildings. (it i Bl i e ST 6:0s e .
This is opposed to Public Works I?epariment Code, Volume I, chapter VI, paragraph (b) “ Converting Sapper Hopéa! (5 ,S’totn ehouse Hill into quarters Jor unmarried
42. A list of thatched buildings is ¥ in afm s Clerks, Secretariat O o5 —The work abstracts and register of works for December

: £% Do kb : 1894 and January 1895 of this work were incorrectly posted as under ;— ' ‘

99, Suspended works.—A list of works on Which outlay has been suspended for : ; : d

over four months is appended in annexure F. Voucher Number. V"“:f;ef%’i‘l,‘f““f Bl s og
¢ _ : RS CACT P, BRS. A, P

C.— Contracls. 8.D. 15/36 Of})ecemberlz}g98594 o 1,0912\”11 9 802 11 9

. Do. 19/90 of Januar il 20 0 0

98. Contractors’ receipts.—As pointed out in paragraph 12 delays, which at 9/ y
present occur ip getting receipts from contractors ab out-stations, would be obviated Total ... 1509211 9 1,002 11 9
by requesting them to submit their bills receipted : 2 ; : . : :

94. Recoveries from contractors.—Percentages for gstablish!nent, &e., on the sale ; - (c) Annual maintengnee of Ootncamund-Eullar road, estimate Rs. 35’000.__
to contractors were not recovered in the case of materials purcnased by Government ; The work accounts of this work for various months showed in the column ¢ Gross S iitiah
and issued to them as per the following youchers :— ¥ : of each voucher” the amount of the various élo;ninal muster rolls. These amounts

_ : A included arrears paid but nothing was recorde in such cases under the column
Sc-hednisodocket }:, Vog(c)her No. 11; (é » R ¢ grrears.”’ Consequ,ently at the end ‘c},lf Marc}i11895 the register of works PR
: ; g : ' B arrears outstanding as Rs. 103-3-9, whereas the actuals according to the last-paid

Tn cases where the contract agreement makes no reduction in the rates for work LF muster rolls were only Rs. 90-5H—6. : ‘ : P
on account..of sucb Government agency being supplied, then percentages mupt be ~ : Turther, it appears that the labour arrears'.of Rs. 40-12-0 at close of March
recovered just asin the case of any ordinary sale to contractors oF other outsiders. R B 1894, were not brought forward the next year either in muster rolls or register of-
This point appears to be very widely lost sight of. ; 0 . works. Nor again have similar arrears of Rs. 103-3-9 been brought forward at end :

95, Liability of deceased contraclors,—Contractor Ghulam Dustagir died before B | of March 1895. : ' e -
completing his contract on “ constructing head-sluice in Nerur channel, estm;]ate (d) Repairing th flood bank<t 20th mile of Cauvery River—The work
Rs. 3,430,” and the work is now being carried out by other agency. His. gopy 200 abstracts and register 8 works chow “arrears” of Rs. 19-2-0 to end of January
me:a.nwhlle, produced helr—',s}llP Cel:tiﬁcate and claims the dec.eased}sl G, t}}t g 1895. The contractor’s ledger, however, shows Rs. 38-10-11 due to Ghulam Dustagir
pointed out to the Executive Engineer, Mr. De Winton, that 1n such o gcmﬁ- Sahib contractor. The accountant states that the accounts of this work and that of
tractor is responsible for making arrangements to carry out his work 11 caso ph domts « eonstructing eight groynes at 90th mile, Cauvery flood bank” were mixed up.
ﬂndﬁhat should heﬁdle, neither dues nor security should behP‘“td ,go his dhexrs atlzl()g:li . The matter is under correspondence with the Sub-Divisional officer, Erode. : '
work concerned is finished and it is seen whether recovery has to e made on ac E 40 Rt of : £ it ;

A : t " L 2% . - ; works.—(a) The register 0 works is in arrears. In the case of
of any extra cost involved by his demige. IR this case 1t 18 understood that excess 1 ST the month: agai ) DECs
oxpenditure will probably be incurred. ' B ?ill?egl'lgmg works the arrears datef rom the T 1ths noted against them, respec-

26. Advances on materials —Details of advances to contractors on account of i : : . Work, ‘ 2 3 Date of arrears. -
ma.f,enals are given in section II-D ¢ Accounts of works” and in annexure B. 1 Constructing Taluk Office at Bhavani . w. .. November 1894

‘ : Excavating @ trench on central line of proposed Bhavani ¢

masonry dam o2 aee «se December ,,
: Taluk cutcherry at Gropichettipélaiyam =2 <o ‘e February 1895
The arrears are said to be due to failure o the part of the Sub-Divisional -officers g
concerned to give the allocation of expenditure y works sub-heads. shale W
(b) Sub-heads under Rs. 500 each were not grouped together as enjoined by
Public Works Department Code, Volume 1I, chapter II, paragra ph 153. This
ghould be done except in special specific cases determined by Executive
The present practice was said to be general, because verbally ordered by
e piea M Wt Tawi, S LS

D.—=Accounts of Works.

97. Records of Uabilities— Constructing sizty warders’ huts in Central Jail at Cotm-~
batore, estimate Rs. 14,040.—Liabilities had, contrary to Public Works Department
Code, Volume II, chapter 11, paragraph 154, been recorded in the accounts of works
for the following vouchers for }l;)ecember 1894 fully unpaid :—

P oL

RS. A. P.

Schedule decket 2, Vouohér No.10, Nominal Muster Roll:for 49 11 0
Do 3 vdo 2 C, Petty contract bill for 98 13 9

”
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The following statement shows the number of sub-heads thus detailed under
this ruling in the case of works at end of March 1895, possessing sub-heads below
Rs. 500 :—

Total number of
sub-heads ac-  Sub-heads
counted for in above Rs. 500,
detail.

Name of work.

Head Assistant Collector’s office at Pollachi ... 33 5
Taluk Office at Bhavani ... 54 16
Taluk cutcherry, Kollegal e Y 18
Cutting side channel along the left bank of Thadapalli

main channel .., 3 > i 45 19

The accountant should submit each case now and in fature for the Executive -

Engineer’s special orders.

(¢) Annual maintenance of Ootueamund- Kullar Road, estimate Rs. 85,000.—In
the case of this work the estimate shows expenditure by the sub-works (preseribed in
Volume I, chapter VII, paragraph 80), but the expenditure is not recorded similarly.
Accounts should follow the estimates, It is specially desirable in this ease in order
to check the ¢ road metal ”’ returns,

30. Erroneous debits to works—Constructing Taluk Culcherry ait Kollegal, estimate
Rs. 34,040.—The brick manufacture subsidiary to building operations were conducted
partly departmentally and partly by contract. . The agreement in the latter case was
that the contractor Thangavelu Agari should supply bricks at Rs. 10-8-0 per 1,000,
and receive advances for firewood only, deductions for which should be made in his bills
for bricks supplied. The late overseer Mr. Gilbert, however, going beyond these limits
advanced in October 1894, Rs. 200 on the bricks loaded in kiln. This advance has not
been recovered and is still at debit of the work, the bricks turned out having been paid
for at full rate of Rs. 10-8-0 per 1,000, without deduction, in bills dated 7th and*26th
February 1895, paid by the Sub-Divisional officer, Erode; on the 16th February and
1st March 1895, respectively. The present amount due to the contractor and available
as a set-off is only As. 13-11. The overseer has been permitted meanwhile to
leave the service (vide paragraph 48),

31. Excesses on wor/w—Oonstruch'ng warders huts at Central Jail, Coimbatore,
estimate Rs. 14,040.—Works slips had not been sent to the Superintending Engineer
or a revised estimate submitted (Volume I, chapter III, paragraphs 43 and 61) on the
following facts : — ‘

: Actuals to end of March
Estimate. 1895.

Excess g
Sub-head. st Since.
Quantity. | Amount. Quaantity. Amount.
.
Rough ston: d RS. b ?;?3'1 Ad P() litblss.Q November 1894
u e i . 50,40 : 4 .
Fantng T L ey 8990 0 4R 869 Do.
ingencies . . vy '375 s 430 1 3 55 Do.
‘Total excess ., % 3 S o 1,328

Excess is nearly 10 Per cent. on estimate. . :
(6) Decpening main-gate wel] ategentral Jail at Coimbatdre, estimate Rs. 5,05 6.—
The following excess first occurred in May 1894, but was reported to Supermtem}mg
Engineer in workslip on 22nd ‘February 1895. No orders had yet been received
from him :—
B’ub-head, Bla.m'hg rock and removing spoil,

N l Quantity. I Rate. , Amount. Agency.

i IR LT :
Estima . 5 i - 65 1 é :
Actuals to end of March 1895 i ;”fgs 28 4 1 903 9 9 }Deparhnental labour.
; Loss .. | 1,467

More ., ; 18 4 1 | 206 9°9

No. 2504 W., 10r8 OcroBer 1895, : (f

32. Want of estimate.—(a) The follawing works were still without sanctioned
estimates : — .

Name of work. ( Month of first outiay. ] . Remarks.

Improvements to Kalingaroyen channel .. .. ' 'Jn]y 1894 .,
Constructing cast iron pipe sluice at Anapuram | September 1894
channel, estimate Rs. 25.

++ | Outlay to date Rs. 304.
o5 contribution work ; irregularity
noticed in G.O. No. 837 1., dated 8th
November 1894,
Extending V drains on Mountstuart, Ootacamund, | December 1894 sva
estimate Rs. 35.
Purchasing new tools, estimate Rs. 280 ., o Do.

(6) Most of the items in the monthly objectionable item statement refer to

repair works and recurring charges. Among them occur a large number of watch-

¥men’s salaries. - Were application for renewal of the sanction for these men made

systematically before the close of the current sanction (.. close of the official year),
much correspondence and objection would be saved. i

33. Charges to Contingencies.—On_every work debits appear in the register of

works under “ contingencies.” Attention is invited to examiners circular 38§ of 1889.

34. Allocation— Deepening well at Central Jail at Coimbatore, estimate Rs. 5,056.—
Bricks valued at Rs. 250 were charged to the sub-head “materials at site ” instead
of to the sub-head ¢ bricks in surkhi” (vide Volume [, chapter I, paragraph 103),

E’.—Sdepense.

35, Unclaimed dues of Contractors.—The sums (Rs, 118-12-5) other than security
deposits, which are due to Chinappa Asari, contractor, on closed &ccounts have been
paid into the Savings bank before the lapse of the period of limitation lajd e
Public Works Department Code, Volume II, cbapter 11, S04, Raih s
should remain in  deposits.” The rules only require security deposits to be paid
into Savings bank. ‘ g v » X

'86. Discrepancies.—A security deposit of Rs. 200 is held from C. R. Venkata
Rau, Storekeeper. Up to February 1895, he had paid Rs, 190 in five ‘monthly
instalments. The interest on thisin the Savings bank amounted to another Rs, 6-1-3.
The balance Rs. 3-14-9 was fully paid up in March 1895, The register of Savin,
bank deposits and the extract from it submitted to the Examiner shows, however, o nf;
Rs. 193-14-9. A marginal note is, however, made in the register that the amount is
Rs. 200. i £ :

.87. Dues to deceased persons.—T}le balane?, due to one deceaseg SIS e
been paid into the SaVings bank, pending final disposal, Portion of his claim had been
paid into court under attachments. :

38. Promissory-notes.—The value of the logt: promissory-note for Rs. 1,000

belonging to Ismail Sait, contractor, has not yet been refunded to him. The matter
is under correspondence with audit. :

F— Divisional Accounts,

: 89., Superfluous work.—(a) All bills for over Rs, 500 are pre-audited by the
Divisional office. This is unnecessary and should not be done except in special cases
and under the specific orders of the Executive Engmq_er. S5 R30H a0 St

(¢) In the case of adjustments, where both sides of the account affected are

“ Irrigation,” the entries are not W‘se‘l”d’m"ﬂy throngh the irrigation books, but

go through the “ Buildings and Roads” books, Cash refunds of expenditure

account of Irrigation works are passed info the « Buildings and Ro: ] as
deductions, .e., as minus debits to  Transfers, Imgat}o@,’?,'mste?d&;of;a'gk_dgggt‘g@?
to  Transfers, Irrigation.”” Instructions had been given on this point in the aundit

notes on the monthly accounts. - 4 . i AR S N

(¢) Work abZtraots had, to the end of March 1895, been prepared in

sional office. From April, however, Sub-divisional officers prepare them.
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(d) Copies of bills are maintained for all vouchers except those not submitted
to audit ; copies are thus maintained for—

(i) every bill on form 15 ;

(1) Do. payment on account in form 14 ;

(ii1) Do. petty voucher over 10 in form 16;

(iv) Do. final bill in form 14, ' > "

The accountant explained that copies are maintained to obtain the actual

expenditure on any one work should Executive Engineer require it for comparison
with estimate. Copies have been ruled, however, to be unnecessary. ;

40. Register of Liabilities.—Xiabilities are not recorded as soon as incurred. . A
register for their record appears only to have been opened in December 1894. They
appear to be frequently omitted in the caleulation of applications for credit.

41. Use of forms.—Full employment is not made of form No. 16. Payments#
on account to contractors are seldom, if ever, made on it and ,its use is confined to
miscellaneous petty payments.  As work abstracts are now prepared by Sub-divisional
officers who allocate’ from measurement books the expenditure by sub-heads, form
No. 16 can be used for all works.

G.— Establishment.

42. Incumbency.—A register is not maintained showing the periods of incumbency

of the officers in charge (Public Works Department Code, Volume 11, chapter 1, para-

graph 207).
43. Service-books.—(a) Service-books have not been opened for—
: Appointed on
Mr. P. G. King, Accountant ..~ e 4th March 1895

V. Manika Moodaliyar, lerk; fifth olass, 1st grade ... 12th November 1894

(6) The re-attestation of entries on the opening page of the service books of
the under-mentioned individuals are overdue :—

Date of last
attestation.

M.R.Ry. T. Gnanasambandam Pillay, Supervisor .« 9th August 1888

R i peon : N :
PO e el 26th March 1889

Kadirpacha 6.2 muahen Jefe hEv. il (efgee ot
(¢) In the service-book of M.R,Ry. Lakshmana Pillay, Draftsman, 1st class,
there were pencil entries. ’ A T
(@) Certificates of character wore found filed with service-books.

(e) Service-books were not all up to date. Thus, the arrival from transfer on
the 3rd December 1894 of M.R.Ry. Lakshmana Pillay had not been entered. ;

/) In the service-book of Mr, I,  Gibson, the Executive Engineer Mr, Lewis
had only initialled several entries, and in the case of Komaran, a lascar, the l:.ast entry
made on the 25th November 1894 had pnot yot been signed.

(9) In several cases, the attestation entries had not -been completed as to
particulars of identification.

44, Leave.—(a) C. Balasundara Chetty, clerk, fourth class, 3rd grade, returned
from leave on medical certificate on 9nq October 1893. Privilege leave for fifteen
days from 7th to 21st May 1894 was émnted before the clerk has put in eleven months’
service. St

_ (6) The conversion of the ahove ]eave into leave without allowances will also
affect the date from which the clerk’s jncrement becomes due. An increment of
Rs. 2 sanctioned from 1st February 1895 then becomes admissible from 1st March
1'895. vl - 2 ¥ Ay ; : # 4 » -

is not applied for till audit raises objection.

o
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... 4. Travelling allowances.—(a) The undermentioned claims whi‘ch were admis-
sible, were irregularly disallowed :— : '

(1) Journeys on transfer.—M. Shanmugam Pillay, clerk, V class, 1st grade.

‘Erode to Bhavéni (9 miles) on 26th August 1894, .
As claimed mileage for 9 miles at 2 annas N ws A nls. 3 18
As passed (by Sub-divisional officer) daily allowancg ‘ 0 4 0

(ii) Journey on change of head-quarters equivalent to 0
‘ L. Ramasundaram Aiyar, clerk, Ianlazss, ond gr::e?n transfer.
Ooty to Coonoor (11 miles) on 18th June 1894

As claimed mileage for 11 miles at § annas TN
As passed daily allowance ... - | e ke ,,, 012 o

(6) In many cases it was found that daily allowance was ‘olai - A
concerned for journeys of less than 20 miles aday on transfer, s : ed by the partles:\‘
46. Advances to lascars.—(a) The outstanding advane e . -
clerk’s imprest on the date of inspeetion were all current, exzpt am"o‘fﬁ ;;:i ;
from Nurdeen from October 1894. This should be recovered a : :
(&) Receipts were not produced for the undermentioned advances ;- .

Lascar. : 5 : Date of advance. Amount.
Rangasami Gownden «o 20th April 1895 ‘5&
Chinnasami A teo oer P 0. o i 5
Ra.ngasami s d PR eor Ve Do'. ‘ i ::: ::' 5 5

(¢) Receipts given by lasears are not relinquished on reci ) 35 0 R
of such receipts.are in the cash chest. covery. ' A Rumber
47. Withholding of salary.—(a) Salary and travellin -~ allowances
amounting to Rs. 74-183-5 and Rs. 26-2-1 respeetivelygare still ﬁthﬁl%ﬁ
Mr. Gilbert, late overseer, pending explanation regarding certain advances to
This has been alluded to in paragraph 30 above. . - o p
48. Resignation before éxplanation.~This employé wag rmitted to resion hi
appointment and take up an appointment under the Uotacamlﬁdil&nninipalit;xgv?hii:‘
the watter was under investigation and before a satisfactory explanation had been:
received. There are usually grave objections to such a procedure—uide India Public
Works Code, Volume I, chapter 1V, paragraph 50. : ‘
IIT.—8rock.
A.—~8iores. . ¥

49. Road Metal.—(a) The road metal accounts are in the same umsati
state as noted in paragraph 80 of last repor. L :
(¢) After repeated calls by the Divisional office, the half-yearly- return for .

‘ ¥

- March 1895 was received from the Nilgiri sub-division on the Tth May, They had

not yet been checked, A ity th G
d (¢) On an attempt being made to veri the accounts, great diffculty was
experienced owing to payments - frequently g‘ot__..havm—g been Wsﬁamwu ‘
after actual receipt of supply. The verification had accordingly, time-prossi; r ¢ *Qw G
remain incomplete. The return shou’ldh be oarbtully, checked in the Divi ﬁ% L
and a report on the results might be mbms'fbguto the Audit office, . ',; 4
(d) No rate-book isin existence. pplies are Oﬁtaiiiéd‘ﬂ-ﬁm. ek o4
at a fixed rate for each road section. R Mﬁmm
50 Purcligse of Europe siores.—As 1egards the purchase of A Sl
was noted torc{fthg prevalent practice to purchase prior to Mhﬁsy Ope stores,.1

61. Stock reserve~(a) The stock reserve mmotxonedmr; ety " ,
Rs. 6,000. Atend of Mmh;g&&the'bawﬁ'ﬁozm-mf ounted to Rs. 2,689.
It.comprised ‘many items on which no-transactions ha ad oceurred for over a year; ,
had on 22nd April 1895 issued to the Nilgiri sub-division to report s m §
before close of the month, Reminders have since issued: i ?
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... (8) The stock accounts are kept by sub-heads. This appears unnecessary in
this division under the ruling in Volume I1, ¢hapter II, paragraph 74.

.02, Objectionable outlay.—Barbed wire fencing is in stock in the Nilgiri sub-

*division. The quantity is 181 owt. valued at Rs. 173-183-1. Its use has been

discountenanced by Government and it should be got rid of.

IV.—REVENUE,

A.—Direct.

63. Land rents.—(a) The only regular source of revenue in this division, besides
pous.e-rent, ls.the lease of ¢ Padugai, ” 7.e., river margin lands. = The rent of these lands
;s st;lltrﬁluch In arrears. Tg}e subject of arrears on this account was noted in paragraph-

0 € previous mspection re 1 . ¢
LB 4,727—-8p—6 g 4,{)4-7—0—8. pf)rt._ Since theri-the arrears have decreased from
(8) A list of outstandings at end of March 1895 is appended in annexure D.
Attention is mv_lted to the heavy arrears in two of the cases. The terms of the
agreements provide for payment of interest at 12 per cent. on arrears of rent, and also

give Executive Engineer power to annul the lease if instalments are not paid within-

seven days after due date. ‘
(¢) The form of lease appears to be of doubtful validity.
'(d) No record or plan is kept of these rentable Padugai ” lands.
54. Rents of buildings.—Rents of buildings are in four cases detailed in annexure
E much in arrears. The matter has beentaken up by audit: Greater promptitude on
the part of the Treasury officer and Divisjonal office will perhaps remedy this in future,

V.—GeNerar,—MISCELLANEOTUS,

A.— Correspondence,

55. " Waste paper.—Waste paper is not utilized as it might be, nor is disposal
made of scrap paper. The Executive Engineer’s attention was drawn to the
Superintendent of Stationery’s recent circular, dated 4th April 1895, regarding
disposal of waste paper to contractor, It did not appear to have been communicated
to him, Orders and instructions on thig and kindred subjects might, it is thought,
be communicated generally in order to reap full advantage from them.

. B.—Staff—Personal.

66. Accountant.—(a) The Accountant A. Seshachella Mu'daliar ranks in the 5th.
grade. Heis of very long service, of which no portion has been spent in the Audit

" office. 'Were his period of service not likely to close so soon under the retiring rules,

I would recommend that he be passed through the Audit office to bring his training
up to date. Considering the difficulties he has had with the sub-divisional accounts,
through absences and changes in the Divisional office and want of training in the
Central Accounts office, judgment on hig work is difficult. Prompter and more care-
ful attention to the instructions of-the Aydit office may, perhaps, be expected from him,
Should such instructions not be clearly ypderstood, explanation on the involved points
should immediately be asked for by him. Most divisional accountants show reluctance
in this respeet however.

(¢) The Assistant Accountant Mr. P. G. King has only. recently been con-
firmed in the department and posted to the division, %e has passed the divisional test

* and is stated to take an intelligent interest in his work. That work should be appor-

tioned to him systematically by the aggountant under the orders of the Executive
Engineer. The “ serap ” and « odds and ends ”’ system is not adapted to training an
Assistant Accountant intelligently or rapidly. Attention must be paid to this, A
half-yearly or yearly report on the ive training of Assistant Accountants might
perhaps be submitted by them through the divisional accountants. It would show
whether work had been entrusted to them intelligently and systematically. :
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VI.—SPECIAL.

57. Audit notes.—Under instruction from the_ Examiner, enquiry was specially
made into the circumstances which led to the audit note on the accounts for March
1895 being so lengthy. The general conclusions arrived at, so far as they affect the
accountant personally, have been given in paragraph 56 (z) and ‘the grounds may
be briefly enumerated. They are— .

(i) The ill-health of the head qlerk from 1st April, culminating in his going on
leave on 3rd May, throwing extra work on accountant.
(ii) Reduction of division from lst to 2nd class, entailing from January the
dispensing with one cler!{.
(iii) Unsatisfactory way in which accounts for March were submitted by the
Nilgiri and Erode sub-divisions. = Thus, for the last period of the month,
. though imprests and cash extracts were submitted on the 8th April, still
: the vouchers were not received till the 15th, ‘ » .
(iv) The transfer of divisional charge about the beginning of April. '
(4) On the whole, while emphasising the remarks in paragraph 56 (a), T think
much of the delay is due to the incomplete and tardy submission of ace ounts by the

~ sub-divisions named, though tbe accountant himself ig résponsibile osasiviaily “1os

delays in returning incomplete vouchers and for failure to attend to audit instructions.

58. Sub-divisional clerks.—(a) In connection with the sub-divisienal accounts and
their faulty submission, I wish to draw attention to the question of the training of
sub-divisional clerks. At present no metl.md is pursued to this end. The men are
picked up somehow and placed somewhere, I would suggest that so far as racticablo,
and this proviso should not be treated as permitting the evasion of the rule at

¢éonvenience,— :
(i) All sub-divisional clerks should, before being posted to sub-divisions, pass

through the Divisional office, and thence be drafted to the sub-divisions, -

(ii) Their training should be systematic. o
(iii) They should return from time to time to the Divisional office for instructions
and supervision by the accountant. PRLTTE  E |

(iv) The accountant should, whenever Work is slack and a fitting opportunity
ocears, accompany the Executive Engineer on his visits to the sub-divi-
sion and then take an opportunity of checking the clerk’s work and of
imparting instruction to him. This will probably only “be possible
frequently in divisions to which an assistant accountant is attached,
who can look after the accounts during the slack periods in which the
accountant is away. : o

At present there is no doubt that much Work and worry are due to the want of

betfer training or greater knowledge on the part of the sub-divisional clerks, who

-are left to pick up what they" possess by dint of such Piece-meal experience nfalls to

their lot. ) :
' IL.—SUB-DIVISIONAL OFFICE, NILGIRIS.

59, Sub-divisional charge.—The charge of the sub-division has, since the L'prev
vious inspection, rested with the following officers : — hich : :

b-Conductor J. U. Cherry ... Supervisor, 1st grade... ... 18th April 1894,
i I?o‘1 8. Hearne Do. Bth nl:;] %

g:b-oonduewr 8. Hearne ... BSupervisor, 1st grade.,. ~ ... Presentdate. =

Mr. Hearne was not present during the inspection.

: 60, Accounts.—The accounts are dealt WIth by L. W Aiy.r,) '
1V class, 2nd grade. : o . clerk,

- 4
i A

1. Scope of inspection.—(a) The following measurement bookswm eallsﬂjagh .
oompgre wgt ' thj; test audited accounts of Janvary 1895:— . ety
Nos. 1,2, 4and 13 of 1894 ;2 of 1892; 1 and 8 of 1893; 1,12 and 14 for

materials.
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(b) The cash extracts sent to Divisional office for January 1895 were
compared with the sub-divisional cash-book. :
(c) In other respects the inspection followed the course usual for Divisional

offices.
¥I.—A ccouNTs—GENERAL.

82. Measurements.—(a) Measurement book No. 4 was not produced although
called for. It was consequently impossible to check three of the bills to be test audited.
3) The date of measurement is not correctly given always. In measurement
book No. 3 of 1893 the period for which a muster roll was drawn was entered as
the date of measurement.
~ (e) The entries in measurement book No. 3 had not been crossed off with
particulars of bill number and date. A simple remark *“ billed ”” or “ paid ” was made.
3 (2) Although the measurement book examined ranged over a period extend-
ing from May 1893 to April 1895, ang the entries related to some 189 works, they
bore no token of work having been check-measured by the Executive Engineer.

83. Cash.—The cash chest was disabled. The present small balance was kept
in a table drawer in custody of sub-divisional clerk.

64. (a) .Uask-b,ook.——,When payments are made by the Sub-divisional officer
away from his head-quarters, some comsiderable time oceasionally oceurs before
their entry on cagh book. -

() The cash book shows figures written over.

initialled or dated.
: The treasury balanee on 1st February 1695 was not brought forward for some
time Sll_bﬂe%}lenﬂy» thus necessitating corrections on five pages.
¢ (¢) In the case of i i

Some corrections have not been

monies gent by the Assistant Engineer to Sub-Conductor,
8. H_eame for payments, the payments were not exhibited in cash book till after
_ receipt of vouchers paid. :
. () (})1n comparing the cash extracts of January 1895 submitted to Divisional
qﬁice with the sub~d1n§19na1 cash book, the name of the work concerned differed in
ong c(:]a:sg._ Tlilslwas said to be due to the work concerned not being known to the
sub-divisional cl erk, the extract having been filled in by Sub-divisional officer in camp
and sent to Divisional office direct. g : '
S %) In three cases the classification in the imprest accounts had been corrected.
y the I ivisional offiee, but no advice given to sub-division in audit notes.
~ 65. Work accounts.—(a) In.the work abstracts the up-to-date -totals were not
brought forward monthly. , p :
(6) The sub-divisional clerk: was instructed how to show ¢‘arrears.”’
(¢) The sub-divisional clerk stated his ignorance arose from lack of codes.

86, Tools and plant,—(a). The current half-yearly return of tools and plant had

not yet(geez;pged.,
) 0 .c'g copy of the previogs hall-yearly return had been maintained.

(¢) Sub-divisional, clerk pleaded ignom.x);ce ax{d want of codes.

67. Road metal.—(a) Remarks op the road metal accounts have been alrea
made in paragraph 49 of Part I on the Divisional office. : i

(b)aA register of road metal hag heen opened from April 1895.

68. Comtrol over ezpenditure.—(q) Progress reports showjpg outlay at end of Apri
‘1895 on. the, works concerned had-i(mz yet%reen rec}:ai.ved fromvt%le?Div:}i'sional oﬂieeap ;

(6) The grants and appropriations for the year had not yet been communicated
by the Divisional office. A copy of the preliminary budget is ‘not supplied to the
Sub-dn.nslona; office and the final igsye had not yet reached him. The amount of
the estimate is taken as t.he limit up to which expenditure can be incurred.

(¢) As regards minor works ang repairs, lump sums for which are at disposal
of the Executive Engineer, the amount to be spent by the Sub-divisional office was-
not last year communicated to him for the first nine months, but for the last three
montbs a statement showing lumped outlay and grant was furnished him.

There appears to be no power on the part of Executive Engineer to delegate to’
Sub-divisional’ officera power of making individual’ appropriations: from these lump
sums. : :

-
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69. Rates—(a) The rates agreed upon with contractors are stated to have never

been exceeded.

() In the case of items not provided for in estimates the Sub-divisional officer
uses his discretion as to rates, but makes no special report to Executive Engineer nor
obtains his specific approval, which 1s taken for granted in the absence of objection

by the divisional office.

70. Revenue.——(a) Receipts for house-rent at Ooty are notified in letters by the
Overseer. They should not be granted by any officer lower in rank than the Sub-
divisional officer or in other than form No. 20. E—vide Code, Volume II, chapter I,
paragraphs 50 dnd 51.

(3) No register of lands or buildings was produced though one for buildings
was stated to be with the Sub-divisional officer.

(¢) In the sub-divisional return of buildings sent to Executive Engineer rent-
frec buildings are entered. This appears superfluous so long as they retain that
character. ’

(d) Again the necessity for the regular submission of the rent return appears
unnecessary except when there have been changes during the month. In the
« geason,” its monthly submission would TERUADTY bb. facteatdte it Elot R (R Ce
oceur among the clerical staff occupying the Secretariat quarters. ; cidiid

It is a question, however, whether any return by the Sub-divisional officer should
not be confined to a mere statement of changes.

%1. Records.—(a) No service copies of the Codes or Examiner’s eireulars existed
in the office.

(3) It could not be ascertained whether the Sub-divisicnal officer had private
copies of the Code himself.

72. Staf.—The clerical staff consisted of one sub-divisional clerk, L. Rama-
gundara Aiyar, on Rs. 30 to 40, at present drawing Rs. 40. Such errors as were noticed
did not appear due to a lack of intelligence. - He has had some years’ experience.

MADRAS, (Signed) © CHAS. C. SWETENHAM,
12th June 1895. Illqp«%tmg()ﬁw. ,

ANNEXURE A (vide paragraph 17).
STATEMENT of expenditure during 1894-95in Coxmbatorel)a,mon.

= .
No. " Month. :
1 ! April 1894
2 ay »”
3 | June 5
4 |July vy
5 | August §4
6 | September ,,
7 | October &, IR
8 November »” S METF AR A
9 | December ,, gy . MRS | AT RO .
Giihae] Rate | Swa .
sub-ivision. ’mb-dimoa. L T Y
oy LZOEL Gt e oid § ?
10 | January 1895 o )i 8,81 4,006 | . 11,331
11 | February ,, l:gg; 8,602 . 9,289
12 |March ~ , o o igeset [ aseny of  Dagreanifsesimi i sl Hao
: CEaR e iRt fe i ] SRS R
Actual hﬁﬂaxpondﬁnu-em}’u, T 2,26,469 | ’;
Average expenditure per mensem
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ANNExURE B (paragraph 26),

R A A A A A A A P S

ANNEXURE E.

Coimbatore Divisi
on,
StaTEMENT : S howi ars of rents of buildi
MENT sho ' ; TATEMENT showing arre ents of buildings.
Wing advances made to Contractors on materialg 4
W\ nl{:ﬁ;‘:’n ’ Name of building. Name und rank of occupant. Period. Amount.
or. =
- Amount. ]\ g
Remarks, & e :
Constructing Tutur 1 | Polico Assistant Superintendent's |Mr. A, Clarke, Assistant Super- | 6th October 1894 9515 6
W quarters at Erode.p intendent of Police. ¥ January 1;95. - —
1 Thangavelu Asari ik . 2 | Sub-divisional office former rest- Mr.tJ b l\ﬁur{)hy, Head Assist- | December 1893 to August 58 14 3
1.8 - : house at Erode. ant Collector. 1864,
%00 0 0 | This paymsnt was made for bricks loaded ig it : 38 Po:ti({muofgzistrict Munsif’s Court Mb%ﬁn;{;'r (,%u eoqgfﬂl Nayar, ‘%§v§°§m‘f§§ 41892}3) 3rd| 162 5 38
3 ; at Kollegal. : mber and Janu-
STV s v ary 1895.
EREES s oy, 4 | Residence for the Head Assistant | Mr. J. K. Batten, Head |16th to 31
Collector at Pollachi, Assistant Collector. PO} <
! ANNExURE C (paragraph 21). “ . :d
TATEMENT e ; g j ANNEXURE vide para, h 22). 7
NT of thatcheq buildings in Coimbatcre Division ' Coimb : 1§, vi 'gmp °
Nature of huildin = olmbatore D1vision,
8s. Nature of roofs, : 2
Coimbatore Distriot Value o SraremenT showing works on which there has been no outlay for the last four months and
Police sub.etats . . : - which have not been completed.
-station :
Ingpection shed at XZZe]rit“X!::gal eoe ... Thatched Son 100 L +
1 3 mount g 4
Pgﬁi?})'les, }(,u.ts at Poollempaﬁy B(? e Jgh 81 Il'g::: Waikic of wonke: of gxm“fﬁo ? A umﬂ SR
1mnes 3 I LT “es b E . 1 5 | . outiay w: b
Porehetier bu‘i’]ggfolv'joz:é}){ at Talavgdi Do. :Iﬁg B estimate y was recorded,
Stag)les to bu ¥ asipolliem Deo. g ‘ i X :
e it t:%)fﬁow at Kasipolliem Do. 400 1 | Erecting a rain-gauge pillar at Perundurai and fencing it. *80 "66 15 Tmy 1894
ogalow gt KaSiPOHiem oo Do 138 ? s 2 tnl Seing. GE_ O 1 62 711 |August®
it & i sen Satyamangalam. ¢ ' ;
Nilgire Distriey ; B 3 | Constructing two latrines for Police lines at Wellington. 590 | 454 14 4 |April
Overseer’ od ? . - 4 | Repairs to Sub-overseer’s quarters at Coonoor , . . 220 606 6 |Iuaa ::
Cooly 1 S godowns at Pykarg Thatched ; 5 | Petty repairs to Connemara Cottage, Ooty .. . 106 37 9 6 |reptember ,,
S lines at Pykarg ?)c .8 20 S RO .- . oA 190 0 fAuguat
: it : e jat = . 3 13
C‘:i)] O;/.erseer’s godOW‘ns at Pykam i : D(O)‘ oor o6 ],617 g D‘:,' tg West{nere : “0 i - 3y . 85 75 lg g (s_;‘cﬁil:bet ”
Y lines at Pykarg ¢ o s * s i 9 | Potty repairs to St. George’s Church at Wellington .. 6 S P Do S
ub-Overseer’s g Do, > 10 | Repairs to Sub-divisional officer’s gquarters, Stonehouse | 179 :4 294841 ¢ Do. 5
0 . qu&mem at Neduvattam ... Iron and thatched .. 0 ill, Ooty. ' , : i
Btofokmepet o - Thatélied } 2,467 11 | el to Uromsec's quasteey st QY Ly 70 080} bviniiany 14 s aiunie R R g '
? at D % : 0. sappers’ and clerks’ lines, Ooty s oot L4 Fas o g
Do. godown eduvattam ... ... Iron and thatched _ 13 | Petty repairs to Cinchona Villa property R 50 313 0 | Do -
Head Overseer’ b & Do. - } 2,000 14 | Emergent repairs to Volunteer head-quarters on Jail Hill. | 60 63 2 0 |Augast .. g
Sto 8 bungalow at Neduvattam . D s 15 | Repairing the inspection sked at K e 1 . 170 168 8 7 |September ,,
re-room at Neduvattam ik 16 Do, Taluk cutcherry at Karr . o 1,130 1,]3215 8 DY
Godowns at Neduvatta Aee Do. 17 ! Clearing drains running through the low-lgms lands 185 121 6 9 {July. Ve
f i “§ A Deo. i between Charing Cross and Government Gardens, Ooty. = ‘
e .. 18 | Repairs to Sergeant’s quarters at Lawrenco Asylum, Oota- | 2,650 2,667 9 10 | April %
y camund. . R L
g i 5 19 | Constructing a head-sluice at the head of the Nerur 3,430 2,676 7 0 |October o
o5 channel.
e &2 : 20 Clearinﬁ jungle for contour survey 80 feet above B.M. of 300 324 10 0 | August -
NEXUR ¢ . Thuthikolam project. = £ :
. tD [ngr Bp h 53 (b/\] ’ : 9 21 | Repairing the in};pé’ction bungalow at Kasipolliem 33 66 61.16 4 |May »
Aivia . : e 22 | Clearing silt from the bed of the Pallapolliom chasnel| 3,900 | 2,676 6 6 | Do. 3
S of rent on Padugai Leases. \ <8 No. 52. 3 . : .
L i ey 23 | Surveying and levelling irrigation works in the Erode 30 8 1 0 |June W
: ' sub-division.
: ; ildi Y ine of the 30 A
Name of 4 Potal. |t ] e ; g 24 | Building a temporary rough-stone dam on the line of £he | CiahgLd ugust R
of padugai. Lessee. Period for which | amount Arrears due on ’ Steps : front wings of the Pugalore °}.“":le]. - ; o s
" leased. of rent | HOW. | this date inc] ding | trk 3 ~25 | Repairing the Hunjalakurchi anicat channel .. 9 942 38 5 | October i
payable, - ’ intercst, & for oz 26 Do, do. W4l R = e 1,947 10 6 |August
e o e SO0 S 1 : recov, ] iy Repairing the inspection bungalow at Anaipolliem 42 40 39 4 0 |October 5
Oauvery 3rd ; - Y, | . Do. the Thirumanellore anicut .. - .« e 880 608 15 5 | November ,,
“hery 3rd, 4th and Sivagianam Pillay RS, Constructing 8 groynes to protect the left bark of 910 986 10 8 |September ,, ¥
Sections, ++ | Bth September 1891.| 8,470 : Canvery river. d ; i
Cauvery 1st section. . | B p Saptet?ber 1% £ : Fixing mile and furlong stones on Cauvery bank ard . 105 131 ¢ 0 | Do. P
+» | Rungaswam: th 96. @ = repairving groynes. E T ; S E6T iR e
¥ Gounden 8th e 1891 1,575 ,§ § Upr: oting nanal in island opp:site 15th mile of Cauvery 100 125 15 9 | April W
Do. 2nd do. | Mani g ding & I i b- : i g™ e
: . iam Karg 8th September 1896. 8 g Oiling the leather-bound baskets in the Erode su 20 9 1 0 |[September
; PP Gounden, | 100 P o 1801 6750 | g ek Hlay : e 2 3 ”
Po. ok & ol & o tetob ’g 5 Clearing prickly-pear and jungle for taking re-measure: 65 43296 v 5 D0GE s ks
L. . . P. Kuppus h September 1896. ments. . i
PRy Byes oo | O . an. 3891 1,896, ol Planting nanal in tho 3rd and 6th sections of tho Capvery | 1,410 | 1,33¢ 4 1 |August
i 5 to b adugai. P G X i -
Amarévati padugai ,, Do, 9th September 1896, -ﬁ 2 Rep‘alirhgng the Cauvery flood bank at the 14th and 20th | 2,800 | 2098 7 1
i e Do. .« | 3,000 miles. i RESRET e
: skl 3o LI57 6 10 Protecting Zauvery fl od bank at 20th mile ..  _ ** 200 199 5 0
= Wotat <5 il s iRt Urgent estimate for protecting the Cauvery flood bank i 200 443 7 6
. : 4147 0 3 FixizfAmﬂmﬂ;i&irzz;hgwseehmxmngimj oyen, Thadapa/ly 85 015 6
a ah channels. } sk
R e 0 Improvements to the Kalingaroyen channel .. . ** sacudac B0 Tl F 0
Annual clearance of the Kalingaroyen channel £ 690 676 8 10
‘Do. of the Arakankottah channel v 1,670 803 14 0
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Office-note from the E i -
1835, M. 997 o Xaminer, Public Works Accounts, dated 30th September

AAA A S

AR

Submitted to Gove : :
following points : — roment for orders, special attention being invited to the

2, —The di fes noti

: I.P;:{zmgmpk 6.—The discrepancies noticed should be explained.

4. Pzraymplz 7 (@).—Attention is invited to Code Volume IL I, 69.
- L'aragraph 8 (4).—This is not necessary.

5. Paragraph 9.—A fon’ ;
Cerl::al.‘P 1: :. 7 5? 1892 anfitircl)tglo.l,s Ndor.agln&(: Ic)lz:aeglmlut))}tlfsl Jin?;::yis%fét.ﬁlxaminer’s
Ry o Phs 10 (a), (8), (c), (@), () (/) (g) and 62 (6); (¢).—Call for cloge
seribg('i £ aét.l(g)?.‘:zﬁig.lloﬁg?ﬁ 11(11 regard to completed measurement books the check pre-
books still in use the ari‘c'l,lrnaett.(i):;iailfﬁf3 guol; l(iii; il; f:ill that is necessary. Ag regards
appreved in G.O., No., 2350 W., dated 2ifh AulgustelaQIZSZ (Oslc)ag():les(}) (g?)dzhfl,pf:) %%(itue

8. P . 5
iIlSpectiona:eagg :{’7;; lt g ( Z)thnd 62 (d).—See paragraph 9 of Examiner’s office-note on the
i in desirablg S ef 1stna Northern division. When a work is check-measured

e fact should be distinetly recorded in the measurement book.,

9. P iy tamadia (L
1895, %Pk 11.—Attention is invited to (0., No, 1814 W., dated 25rd July

39
& N rfx’e; ‘fgr aph 13.—All vouchers should be cancelled to prevent their being used

1P
aragraph 17.—There were doubtless good reasons for this,

12. , 3
2 Paragraph 20 (@).~The use of the casual muster roll is described in Code

I1, I, 30 and G0, ¢
fréelg’ use? 0., No, 520 W., dated 6th March 1895, and to that extent it may be

13. P 4 S . ; E
L, VIT 4 2.“"“.9" aph 21.—This is an administrative question with reference to Code

1 4. P 1608 . . . .
teriding Eng;‘gggfka 25.—This will doubtless receive due attention from the Superin-

15. Paragraph 2 £ § : :
view to reduei%ggrork? (?)—Should receive Executive Engineer’s attention with a

i g Paragraph 30.—This calls for investigation.
. ; Il:amgmpk 32 (8).—Calls for attention.
. £ 1 i
S Benzglmpk 38.~~The matter is under reference with the Public Debt office,

19, P 2 ‘ ’
aragraph 39 (a).—Attention is invited to G.0., No. 2668 W., dateq 26th

September 1892 : : :
W. of 10th Juns 1895 "S™"22 16 of inspection report published with 6.0, No, 136

20. Paragraph 39 (d).—A y :
»—Attention ig i 20,
September 1892, and Examinerg oiﬁc(::}nl:t;n ;ﬁgeflo tge?ev?vigf. i W dated 30th

21. Paragraph 40.—Attont:
: . ~—Attention ig ipvi i 3
published with G.0., No. 13292 “;).:1 dI:telél?:ﬁdJutzepfg%I“aPh 24 of inspection report

22. Paragraph 41.—
Code 11, T, 18%. iph 41.—Formg Nos. 14, 15 and 16 should be nsed as explained in

23. Paragraph 43.— . = ?

e T The defeets anq irregularities noticed should receive early
24. P :

aﬂowanceS,aggﬁr?{ ?s %ﬁr(‘gi;;z‘he e e be teoted ks dekve without

clerk should be recovered. 170t fo desids from whom the excess pay paid to the

25. Paragraph 44 (8).—The ;
be retrenched under Civil Servicg:3 ﬁﬂ;‘iﬂ“gﬁsﬁ%lﬁg fzbruary 1895 will have to

.

»
o

G St
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26. Paragraphs 49 and g7.—Call for prompt a:ttenﬁon;
97. Paragraph 50.—Rigid adherence to rules is necessary.

% 53-(a) and (8).—Call for enquiry. »
Zg ?:::g::ﬁh 55..(_-21?his question has recently been referred for the orders of

o Il A ph 22 of Examiner’s office-note No. 3207 B., dated 16th

1895. ? ; :
o te;(;be; aragraphs 58 (b) and 58.—There 18 considerable force in the suggestion
: : in refer

of the I;%Petffﬁgissziﬁrcﬁrll‘fs Divisional Accountants will be held responsible by

:ll:tsﬁz amilxlmr that they do all in their power to make their assistants thoroughly

ﬁi:cient but it is perhaps not so easy to direct that, they shall accompany the

I tive Engineer on his visits to outstation in order to instruct and help Sub-

dE-x?c'unal clergks in their work. The traming of these clerks would ultimately

it the Divisional office, and if. anything can be done towards giving
offect to Mr. Swetenham’s suggestions, 1t would be a step in the right direction.

31. Paragraph 63.—Attention invited. to COfle I, 1, 90. " "

; % 66 (), (b).—There is no need to retain a copy, as the original is

't 32& iazi%r%xeouti(vg’ﬁln)gineer after audit (see Code II, II, 1’16). The closing

TosRe rought forward in a fresh return before the return for the pre-

b
balances should be o the Audit office. v

ious half-year is submitted .
vious y — Unless Sub-divisional officers are regularly kept acquainted

h 68. : ; .
of thgegral:l:: :‘%’:{ﬁir disposal it is impossible for them to regulate their expenditure.

simplify work in

Orper—No. 2504 W., dated 10th October 1895, B ‘
oated to the Superintending Engineer, IV Cirele, for the information
and gx‘.}?:llcl:ls: the Executivepf‘]ngineer, Coimbatore Division, special attention bem g

i iner’ ing note.
to the remarks in the Examiner’s covering no ; ;
R y Engineer will report on the poiunts noticed in "paragraphs

21 3%, gg e(as)ug:(;m :be;lginghe iff;;ection notes, and stat: Ivho is responsible for the
irr:agula.r grant of privilege leave referred to 1n paragraph 44 (a).

3. The attention of all Divisional iy
Inspecting officer in paragraphs 56 () and 9°- :
(True Extract.)

: Under Secy. to Govt., P.W.D.

' i i i ircle.
To the Superintending Engineer, IvVC
,, the g}ﬂup@wn&gt eers. o
the Consulting Archi o Government.
: th: Superinteﬁdent of Works, Periyar Project:
* the Examiner, Public Works Acoounts.

. Exd. C. M. Brisson.
Spare Copies

ence to the methodical training of Assistant Account- -

officers is drawn_ to the suggestions of the




GENERAL.
ACCOUNT.

Gobt. of {1895} S advus.
PUBLIC WORKS.

Report of an inspection of the accounts of the Covmbatore Division made by Mr. €. C.
SWETENHAM, Deputy Ezaminer of Accounts, on the 18th, 19th, 21st, 2Tth and

28th May 1895.
PART I.—EXECUTIVE ENGINEER’S OFEICE.

1.—PRELIMINARY.

Previous inspection.~~The accounts of this division were Tl inspected in October
1893 by Mr. P. J. Creameor, Deputy Examiner of Accounts. Defects noticed by him
and still remaining unremedied are noted by me in their appropriate places. ;

9. Ezecutive charge.—Since the last inspection the executive charge of the divi-
sion has been vested in the following officers :— ' :

Dated Cetober, 10th.

Recd. ; Enol. : - Naxms. ’ Baphs ‘ Till
- . ¥
Mr. W.C. Lewis. .. * .. \ Executive Engineer, 3rd grade .. | 3rd April 1895.
Mr. W. B. DeWinton 5 \ Executive Engineer, 1st grace  ..’| Present date.

G’UOO NO. 250“1 Wc 1 t N TR ;
i A Mr. DeWinton was present on the 21st May.

T ; 8. Accounts charge.—The accounts for the same period have been compiled by
M.R.Ry. A. Seshachella Mudaliar, Accountant, 5th grade. There is an assistant :
accountant attached to the Divisional office. This, at preseunt, is Mr. P. G. King, e
Accountant, 8th.grade, posted here from the 15th January 1894. o

" 4. Scope of inspection.—The period-embraced in the inspection comprised for test-
audit, the month of January 1895 ; for travelling- allowance audit, April 1894 to _
~ March 1895 ; and for general purposes, from April 1894 to April 1895. AT N

OCTOBER. i 5t b _\

\ ~ T ! 11.—EXPENDITURE. ; ‘ : : : X
W A.— Cash and Treasury Accounts. ' :
o " 5. Chejues.—The certificate of count of cheques on the fly-leaf of cheque books 1s .
1 t only signed upon the books being byought into use and not immediatcly upon receipt .
| [ zpm;pn)ggfrom audit. 5 . AR ' b
» . . 8. Payments into treasury.—The remittance book showed a payment into treasury
¥ ; of Re. 931-6-0 on 14th March 1895, The cash book, however, shoys the payment
as made on the 21st March 1895, and Bs. 930 of the amount as a miscéllaneous
? receipt on the 20th March 1895. * o o
: . - 7. Imprests.—(a) Tmprests are recouped inonthly but not at close of month. This
should be done in order that as much of each month’s expenditure as possible may be
~ included in the accounts. R Sl :
2 - - - (b) Receipts are not. obtained for imprests opened or recouped. .
Inspectlon Rep ort : (cj Transfers of imprests between other than S}}bzd‘iviﬁoqal officers are not
X . noted as personal transactions in cash book. R AT ey

Office-note from the Examiner submit-
ting an — of the accounts of the Coimba-
tore division, communicated to Superin-
tending Engineer, IV Circle, with remarks,

(d) The imprests of Rs. 20 each with the Head Clerk of the Dl\vmondofﬁoe
and the Water. Registrar at Pogalore appear capable of reduction. o

bt -
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& Cash book.—(a): In the Disisional cash book, & few cheques

: : ; f cheques
day of issue hafi been scored out instead of being cx,"edited on r%ceiptcz?é}:l;zdrgf!; tlée
(nde Public Works Departt:nent-Code, Volume II, chapter I, paragraph 91). A tl}ll.s‘
did not involve alterations in the totals of the cash book folib ¢oncerned, the A o
only restbs) f'i‘(ilm the advisability of uniform procedure. =6 Opjection

( e Divisional office do 1 i ‘e s

cash extracts and vouchers and theiersalllllztm?’f.know #0ge fhe roceipt of sub-divisional

9. Sub-divisional applications Jor eredit.—On the recei

t ‘ — ceipt of sub-divisi
catl%ns f_or letters of credit, the only check applied in the Divisionarlzlf%ie 1s th
verification of the memorandum of treasury balances. The Accountant was instru'cteg

to further see, upon receiving the detailed fi f licatic : :
No. 2130 W.,’ dated %7th Auggixst 1'8941,“ti(t11t—0_-rm Tl e e B (G

al appli-

(a) the proposed outlay on each work, &c., did not exceed the balance of

appropriation available, taking actual past expenditure and liabil't'0

o) & and cuxt*;relit credits-into consideration ; sirity ot
e amount of credit applied for does not materially exceed the .

- outlay, taking into caleulation the actual past treasury Balanpcl;aospoiﬁd

credit and present anticipated outlay for current month. BT

B.—QGeneral.

10. Moasuronionis: o e |

i enteredeiigzi;infn_t& _(a) In the following measurement books the “ contents” are
Measurement book No. 136, pages 4, 5, 6,11, 12, 42, 43, 45,72, 78, 77. 78. 83

* Measurement book No, 188, pages 96, 97. o » 40, 83.

(6) In these books, further,.the right hand page is not filled in in i :
k@) AL RRE : ght page 18 ed 1n 1n ink but
pencil.  As this is the office copy (’)f the bills concerned, ink should be emp]oy:ald ]ig
order to render the record permanent, :

(¢) The entries in measurement books Nos. 138, 143, 525 and 527 have, with
few exceptions, not been erossed off dgainst the bills, &e., compiled from them.
: - (d) The register of measurement books does not invariably show the date of
‘issue or the name of the person to whom issued. 3 8

(e) Several books are issued at a time to the same subordinate, although not
for use specially on separate works.

(f; Completed measurement books on return are not syséematically recorded.

" (g) As for custody, those recently retiirned are kept on a shelf, the older ones

in an almirah without key. No oxder or list is maintained. This is necessary in the -

case of books less than twenty yea lic Works: Department Code
I1, chapter I, paragraph 38). e o'ld. (fub : : e

ARy Measnrement books are not test-checked upon return completed, but Sub-
divisional officers are now and then required to send in a few of the eprrent books to
the Divisional office for arithmetical check and comparison with bills or eopies of bills
in D1v1s1ona‘l office. The Accountant states 80 per cent. of-the entries are in such cases
check?d. This general procedure is, however, in the ease of certain Sub-divisional
officers, opposeq to Publiec Works Department Code, Volume II, chapter I, paragraph
36, which prohibits making general any test-check while books are still in use.

.. () None of the measurement books examined showed any records of check-
. measurements by the Executive Engineer., :

11. Payments.—The payments made by Fxecutive Engineer mera] - comprise

- 2 2 o - the
salaries and travelling allowance of the -])iviysional office and the ‘NilgiriZ‘ sub-I(’livision.
These latter might be paid by the Sub-gdivisional officer upon order. : !

12. Sub-divisional accounts.—The vouchers of Erode sub-division frequently do

not accompany the cash extracts, and when they do, are often incomplete. This was
gaid to be sometimes due to the practice of gending’ bills and cheques to contractors .

‘and asking them to return- the receipted bills. The attention of the Sub-divisional
officer, Conductor C. Smith, R.E,, m i to Palilic Works. D -divisiona
Volnu;e 11, chapter I, Paméraph ’17 99'7 be dra I orks Department Code,

3
i
f‘\
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~local and temporary ones.

o
3

18. Unwouched outlay.— As regards the vouchers under Rs. 10 not su'bmitted to
audit, it was noticed that these vouchers were not cancelled after having been paid and

entered in cash book. .
14. Schedule of rates.—The schedule of rates is, as noted in the previous report,

still under revision. |
15. Muster rolls.—(a) The page totals were not carried forward in ink in the

following nominal muster rolls for labour :—

: RS, A, P.
Sehedule docket 29, voucher 22 D, for 206 12 0
Do. 29, d?- 47C,for 702 0 6-

(5) In the Coimbatore sub-division, the date of payment as per nominal

" muster roll. voucher No: 11, for R, 63—6-0 is shown as 21st January 1895, while the

cash book shows it as 22nd January 1895.
(¢) No check appears to be exercised over the * arrears” shown in nominal

muster roll—see paragraph 28 (¢).

16. Delays in payment.—(a) Delay in payment appears to have occurred in Erode :

sub-division in the case of petty payments for cart-hire, &e., on vouchér Nos. 13—16
and 18. These were prepared on the 25th'November 1894, the order to pay issued
on 8th December 1894 and paid from imprest on the 14tk December 1894.
(¢) In this particular, case the imprest was mnot recouped till the 8th Jaruary
1895. ‘ v :

'17. Fluctuations of expenditure.—A statement is appended in annexure A showing
the monthly expenditure for 1894-95. The average monthly expenditure, it will be
noticed, was about Rs. 19,000, while the actual expenditure in March 1895 reached
Rs. 59,812 01,220 per cent. above the average. ‘The Krode and Nilgiris sub-divisions,
it will be seen, appear to have been most abnormal in this respect. 34

18. Lapse of grant.—Notwithstanding this greatly increased expenditure at the
end of the year, there was at the close of the month of March 1895 a lapse of Rs.
16,053 over the total grant for the year (Rs. 2,42,284) of the division, or against a
consequent estimated average monthly expenditurdof less than Rs. 22,000 and an actual
one of about Rs. 19,000. The amount of the lapse was consequently more than thrge-

fourths of a month’s actual average expenditure, about two-thirds of the estimated

monthly expenditure, and about 25 per cent. of the actual expenditure (Rs. 60,000
approximately) for March 1895.. These lapses were distributed as follows :— %

Lapse. Exoess.

: " BS. RS.
Coimbatore sub-division . 7121000 O AL .
Nilgiris 4 355, 1,573 ¢
Erode ' i 5,576 S i
Net lapse oo e .. 16,063 o et

19. Financial aspect of above facts.-—-The facts noted in the two paragraphs
above mdicate either— 039 - :

(2) that March is naturally the heaviest working month in this division ;

(b) want of systematic control over expenditure ; B4R

(2) incurring of expenditure 1 order to work up to grant; : '

(d) failure to realize spending capacity or to surrender grants in time. e

I could gather no facts to show why March should legitimately be the heaviest
working month of the year.- As regards the remaining alternatives it is sufficientefor

me in submitting them to point out how strangly, in the present financial situationand -

in the face of the consequent recent orders of both the Government of India and of
Madras, expenditure that can be postponed or mere ‘ working up to grant” is o be
deprecated. It cannot perhaps be too often or too strongly urged in this conneetion
upon disbursing officers that the broader interests involved far outweigh, as a rule, the

20, Superfluous work.—(a) The ¢ casual labour roll” form has recently been
introduced into this division. ~Its use is at present limited to cases where— =

(i) mot more than 20 coolies are employed ;

(i) they are employed for not more than four days: © o 1 _‘ :

-




1

It may be remarked £
where—

(1) prompt an :

(ii)) Is)uch ppl‘onilpfri(xlx‘:ie!;t Payment is necessary to keep cooliés together ; -
O clakae k!:equent, payment is difficult otherwise, considering

- SPTPS s WOrk involyed and the staff at disposal:

office by Bub-divistoniat T)lf%ltl} th? fominal muster rolls are submitted to the Divisional

T PR .&l’sf Public Works Department Code, Volume II, chapter

: ) S the mnster- roll to the’ office of the responsible disburser.

“paration of copies. The Code rule should be followed

: : glneer deemg specially inadvisable, ;

d(&) Eight and nine sheets of "

appended by the Nilgiri sub-divisién t two -muster rolls of January 1895, for the

¢ annual maintenance of the Oot
in such cases is a reference to th:;::;nnnd-Ku"af ok concered, g ha acoounts o 1

workzglom:;ebrpe@. were not kept in the Divisional office by sub-heads.
. Objectionable ontlay.——Expenditure has taken place on thatched buildings.

This is opposed to Publie Works Deparimnent Code, Volume T, chapter VII, paragraph

42. A list of thatched buildings is appeénded in annexure C.

22. Suspended worke.—’A list of i
over four months is appended in an(r)xfe:lﬁzk;‘? e b

/

C— Contrac ts .

. 23. Contractors’  recerpls.—As pointed out in paragraph 12 delays, which at
present occur 1n getting receipts from eoptractors at out-stations, woudd be obviated
by requesting them to submit their bills receipted. i ; :

24. Recoveries from contractors.—Percentages for establishment, &c., on the sale
to contractors were not recovered in the case 6f materials purchased by Government
and issued to them as per the folloying vouchers :— : ‘

p Schedule dooket 18, Vouckier No. 17 C,
: * Do. boiido; K4 W 1AO8

In cases where the contract agreement makes no reduction in the rates for work
on acecount of such Government agency being supplied, then percentages must he
- recovered just as in the case of any ordinary sale to contractors or other ontsiders
This point appears to be very widely lost sight of. .

256. Lz'ab?lz'ty -of deceased contractors,—Contractor Ghulam Dustagir died before
completing his contract on  constructing head-sluice in Nerur channel, estimate
Rs. 3,430,” and the work is now being carried out by other agency. His son has,
mganwhlle, produced heir-ship certificate and claims the deceased’s dues. It was;
pointed out to the Executive Enginecr, Mr. De Winton, that in such cases the con-
+ . tractor s responsible for making arrangements to carry out his work in case of death,
and that should .he die, neither dues nor security should be paid to his heirs till the
work concerned 1s.ﬁm'shed and it is seen whether recovery has to be made on-account
of any extra cost involved by his demise, In this dase it is understood that excess
@xpenditure will probably be incurred. |

- 2§. Advan_ces on matgrz'als.—-—Detai]s of advances fo contractoi's on -abcbunt of
mateyials are given in section II-I ¢ Accpunts of works”. and in annexure B,
D.— Accounts of Works.

- 27. Records of liabilities— Constructin siaty warders’ lz.atc in Centr;al Jail at Oo.'
batore, estimate Rs. 14,040,-’-Li=’1bilities>ﬁq§d, contrary to Public Works Depanmle’;lé

Code, Volume II, chapter II, paragraph 154, been recorded in the accounts of works -

for the following v‘oue‘hgrs for December 1894 fully unpaid —

: : AR L 2 . BE.” AT,
- Schedule deoket 2, Voucher No, 1 0, Nominal Muster Roll for 49 11 - 0 -
* Do. % e T C, Petty contract bill for = 98 13 - 9

hat the use of this form is primarily intended for cases

foolscap copies of measurements were noticed -

asurement book concerned, as the accounts of the

&
5
28. Discrepancies.—(a) In the following case the value of work done as per bilis”
did not agree with that shown in the work abstracts and register of works :—
5 Amount,
Voucher Number. * Difference.
: : As per work
As per bill al?btra.ot.
RB. A. P, RB. A, P. RS. A. P.
8:D. 13/17 C 5 & R T o T O R T e [
Do. 14/12 C b i % 91 8 0| 85616 8| 104 8 41

. The difference in these two. cases represents value of materials purchased by
Government and issued to contractors (vide paragraph 24). The original payment by
Government should have been debited to the contractor and shown accordingly as
minus* arrears” in the work accounts. It was, however, shown as work don o v

(b) * Converting Sapper Hospital on Stonehouqe Hill into quarters for unmarried
Clerks, Secretariat Offices.—The work abstracts and register of works for. December
1891 and January 1895 of this work were incorrectly posted as under :—. *

: * Voucher Number. : Valﬂaea 0; e;vgli'idone ':70:2!9'u Dez.

. RE. AP CBE R
8.D. 15/36 of December 1894 e 1002 11 9 892 11 9
Do. 19/90 of January 1895 = . Nil, 20 0 0
Total ... ' 1,092 11 9 1,002 11 9

. (e) Annual maintenance of Ootacamund-Kullar road, estimate Rs. _35,000.-;—
The work accounts of this work for various months shewed in the eolumn *Gross amoynt
of each voucher ” the amount of the various nominal muster rolis. - These amounts

“included arrears paid, but nothing was recorded in such cases under the.column

“arrears.” (Consequently at the end of March 1895 the register of works showed
arrears outstanding as Rs. 103-3-9, whereas the actuals according to the last-paid

muster rolls were only Rs. 90-5-6. AR S

Further, it appears that the labour arrears of Rs. 40-12-0 at close of March
1894, were not brought forward the -n.ext year either in muster rolls or register of
works. * Nor again have similar, arrears’of Bs. 103-3-9 been brought forward at end
of March 1895. : : By bk

(d) Repairing the flood bank at-20th mile of Cauvery River.—The work

abstracts and register of works show  arrears” of Rs. 19-2-0 to end of Januar
1895. The contractor’s ledger, however, shows Rs. 38-10-11 due to Ghulam Dustagir
Sahib, contractor. The accountant states that the accounts of this work and that of
“ gonstructing eight groynes at 20th mile, Cauvery flood bank” were mixed up.
‘The matter is under correspondence with the Sub-Divisional officer, Erode. -

929. Register of works.—(a) The register of works is in arrears. In the ecase of
the following works the arrears datef rom the months noted against them, respe-

Al

tively i - .« nagys
. Weaks b 10 ultatoll: SUEPRESE WoOe ORN, :
Constructing Taluk Office at thvani el «.. November 1894 .
Excavating a trench on central line of proposed Bhavani : .
masonry dam 4 AT eow «s. December ,,

Taluk cutcherry at Gol;ichettf;ﬂaiy;;ﬂ o S Rl Febn‘mry 1895 :

The arrears are said to be due to faxlste on the part of theSnb-Dj‘ﬁhonal oﬂm
concerned to give the allocation of expenditure by works sub-heads. i )
~ (?) Sub-heads under Rs. 500 each Were not grouped together as enjoined by
Public Works Department Code, Volume II, chapter II, pi 153. This *
should be done except in special specific cases determined by Executive Engineer.

The present practice was said to be general, because verbally ordered by the late

" Executive Engineer Mr. W. C. Lewis.

-
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The following statement shows. the number of sub-heads thas detailed under

this ruling in the case of works at end i
Rs. 500 v : e W Marc.h 1895, possessing sx.xb.heads below

Total number of

Name of work. sub-heads ge- :
- ‘ S SR,
- Head Assistant Oollettor’s office at Pollachi ; - ;
Taluk Office at Bhavani ... '53 5
Taluk cutcherry, Kollegal 4 16

Cutting side channel along the l'eft. bank of Thadapalh - 18
main channel s 45

The accountant should submit each case now and in' future
Engineer’s special orders. ' :
(¢) Annual maintenance of Ootacamund-Kullar Road, estim '

the case of this work the estimate shows expenditure by tlie sub-::grkk:.( 35,009'“1.“

Volume ], chapter VII, paragraph 80), but the expenditure is not re i

Accounts should follow the estimates. It is specially desirable in t

to cheek*the ¢ road metal ”’ returns. :

30. Erroncous debits to works— Constructing Taluk Culcherry at sl

Rs. 81,040.—The brick manufacture subsidiaryg to building 0péfation§:w{i§'qeai’ ea(‘itzmate
partly departmentally and partly by contract, The agreement in the lattey Wk ook
that the. contractor Thangavelu Asari should supply bricks at Rs. 10-8-0 s
and receive advances for firewood only, deductions for which should be made ?:rh']’gqm
for bricks supplied:  The late overseer-Mr. Gilbert, however, going beyond these lf. ills
advanced in October 1894, Rs. 200 ou the brieks loaded in kiln. .This advance h e
been recovered and is still at debit of the work, the bricks turned out having bee?ls 119;
for at full rate of Rs. 10-8-0 per 1,000, without deduction, in bills dated 7th and gg:h
February 1895, paid by the SBub-Divisional officer, Erode, on the 16th February and
1st March 1895, respectively. ~ The present amount due to the contractor and available
as a set-off is only As. 12-11. The overseer has beew permitted meanwhile to
léave the-service (vide paragraph 48). - :

; 3L, Ezcesses- on works — Constructing warders huts “at Central Jail, Coimbatore,
estimate Rs. 14,040.—Works slips had not been sent to the Superintending Engineer

or a revised estimate submitted (Volume I, chapter III, paragraphs 43 and 61) on the
following faets : — e :

19
for the Executive

his case in order

. Estimate. Actudls tol ;;:_ e G ¢ -
Sub-head. , oty Since,
' Quantity. 1 Amount. | Quantity. I Amount.

8 h : ; ! o als RS, BS. A. P. RS. : .

ugh stone in ma oo 4,032 278 4,931 0 0 .
e < e o s R g o L g MemeS
Contingencies . 375 o 430" 1 3 55 Do. »

: s aaed

Total excess .. o I A ' i e 1,323
. 9 -
Excess is nearly 10 per cent. on estimate. - c -

() Deepening main-gate well at Central Jarl at Cormbatore, estimate Rs. 5,056.-'—
The following excess first occurred in May 1894, but was reported to Superintending

from him :—

+ Engineer in workslip on 22nd February 1895. ‘No orders had yet been received

-

 Sub-head, Blasting rock and rentoring spoil.

YT Quantity, 1 Rate. Amount,. - = Agenoy.
B ! e SPETS s PO AR R ;
Estimated Y = 2 £ 3 ; 15 0 0 698 0 0
. Actuils to end of Mawsch 1896 7y Y ;,’fgg 28 4 1 903 9 9 }Departmental labour.
Less .. 1,467
More .. o { 13 41 206 9 9
- - g

. channel, estimate Rs. 25.

corded similarly. -

Z .

7 -

89, Want of estimate —(a) The tollowing works were still Withox.it'sanctioned'
. Wan ' .

estimates :—

= .
% tanile Month of first outiay. Remarks.
Name of work.
' lay to date Rs. 304. 3
July 1894 .. . | Outlay to date el e
] : n channel .. 2 1894 .. | A contribution = work;
{)m(;g:&v:(:\i%ngts t;(;s% ail:ggag)i%z sluice at Anapuram September 0. No, 8371, d 18

‘November 1894. .

;- mber 1894 B
Extending ¥ drains on Mountstuart, Qotacam'und. DecemD
estimate Rs. 35.

; Do.
Purchasing new tools, estimate Rs.-280

1 :octionable item statement refer to-
: : in the monthly objectionable 1 _ y:
S (b)‘kMOStdOfret(}llfT r;’;e:ihar'ges' Among them' occur a.lar_gfe m:}r:ﬂ;:r :;fe ::ntch
rOPRTE WOIl s an Were application for renewal of the sanetion 01; theoﬂicial e
melt1 : siizgllf;.before thep close of the 0“5";:‘-7 Sangtmn (iie. close of the F
Sys ema v . ul saved. ‘ .. ;
‘mush Corsespnanel o i ‘:)On overy work debits appear in the register of

5. Gurys 0, O 0 o b oxaminers ivenas 86 o€ 89
. Works 4 ) 1 Jail at Coimbatore, estimate 18. 8,79 8-~
Hoe ing well at Centrat, s e “site »’. instead
84 Allocaiion—=Desponel G pped. tathe sibcal 8B by TWB) A1
BthCk:hvasﬁf) hzad « bricks in gurkhi ”’ (vide Volume I, chap A k
of to the sub-he oo okt

’ ' ! E.—Suspense.

: : _The ! ' urity
: ; —The sums (Rs. 118-12-5) other thgn sec
d 3?3 z%ii‘{:”;‘:‘: ‘é’:f: _otj; Cgﬁf:‘,z‘;,t;;& Asari, contractor, on elosed accounts have been
osi \ ' dow
h3 iuto the Savings bank bofore the WP Sy e 11 Fhoragraph 204, Such sums
Pub Works Department Code, Volume, 11, 002PLOE.~% FE- R it % b e
g 33}1)11113 rer(;:aiil inp“ deposits:” The rules only require secun? g Y a g

into BRTingRbens: of Rs. 200 is held from C. R. Venkata

f

- . ity doposit. ol Jholl Lt St i
86, Discrepancies.—A gecurity d 95, he had paid Rs. 190 in five
Up to Febru?'ythis'sa"v"ings bank amotinted to another Rs. 6-1=5.

Rau, Storekeeper. . ther 1
instalments. The interest on‘f?l'lllls mpaid up in March 1895. The reglsgel'of -
The balunce Rs. 3-14-0 waell ' &y pmitted to the Eyaminer S1oves ol vunt is
bilankl ggp(l)il 3” A n‘iarginal note is, howevers made in the register that the -
s. A i 2 . P (R e
8. 200. i oo o ntractor has
Rs 2;);) kg gk rsons.—The palance due to ome d sed contrac
been paid into the Savings I;Iank, t[;enleg . e
paid into court under attachments: Al . 000
missory-notes.—The value : . The matter
belonsgsiiagP ':oo rf;ﬁgglyg:ite,sconmcto;, has not yet been refunded bo’hlm i
is under correspondence with audit.” B :
i Divisional Accounts. i .
' g for over Rs, 500 are pre-audited by
638 ¥ ? L rk;..‘,._ a) All' bllls*'for over b . RS LR, RO
DRA i Tslet e g $1onld ok b g, SRR I Mo
and under the specific orders of the Executive Engineer.
(b) Tn the caso of adjustments Hia g 4y rough the Trrigation
« Terigation,” the entries aro nok DIERLAL 0] "y’ rfunds of espenditare o
go through’ the- ¢ Buildings and BOME. "y -« Byilgings and Roads” books 88

¥

- account. of Irrigation worksit??og??;@fbmf Irrigation,”' stead of as direct u'eﬂi‘l'.!

deductions, i.e., 88 minus deb
to “ Transfers, Irrigation.
s T RS o

‘ / cts had, t 5 st .
sional o(ﬁci)ce. .orFrc:nj April, hov;tever, Sub-divisional officers prepare them

-

f the period of limitation laid downin

goal disposal.  Portion of his claim had been.

ST SR
¢

e e T
here both sides of the accoun bwm%bg‘

ya05 lnstrnCtiOns bad been given on_ this ’.pvoint in thegzﬁf,

TR TR

d of March 1895, been prepa;ed in the Divi= .

*

L
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(d) Copies of bills are maintained for all vouchers except thoge t :
£ not submitted

_to audit ; copies are thus maintained for— )

((1)) Do bill on form 15 ;

1 0. payment on aCO(;unt _ it

: (i) Do. petty voucher oy bl P
: -0V :
(). Bop il Mbiu TRt o o s

The accou .
nte Ogogs;agﬁee;gxrlakmﬁd %(lilat copies are maintained to obtain’th
. should K i ingi SHira s
est . - xecutive Engineer require it
stimate. * Copies have been ruled, however, to bge unnece%sary. -

e actual ex-
parison with

. 40. Reg et 2 _ !
Rt fore'%;fé;; 10-({0 é)Laabzlz ties.—Liabilities are not recorded as soon as iney

shoesisn s § s AT ]r appears ouly to have been opened in December 189 ;‘red. A
quently omitted in the calculation of applications for credit, They

on account to contrac i
ctors are seldom, if ever, made on 1t and its use is confined to
0

miscellan
ey Wflzl;sllgi;tt% Igfg;le::ts. As work abstracts are now prepared by Sub-divisional
dan: b used Tor BlF e dfb: easurement books the exP/ 1t1§r§ by sub-heuds, form No. 16

G.— Establishment. .

42. Incumbency. -—-K register i Captiy A kg :
of Hlis ofcetd 4 gister is not maintained showing the periods of inecunb
ik :rs in charge (Public Works D.gpartment C(.)de, Volume II, chapter?l, ;;;Z

43. Service- i ;
Service boolcs.—.-(a) Service-books have not been opened for—

£ b 5 Appointed on
r. P. G. King, Accountant ... ves . 4th March 1895

e

V. i : "
Manika Moodaliyar, clerk, fifth class, 1st grade ... 12th Noveniber 1894

: (8) The re-attestati : i .
the under-mentioned indi;(i);u:{s :!x]'ter:)ise:;u: l?iopgnmg pape. ok by service books. of

i Date of last
attestation.

M.R.Ry. T. Gnanasamband . j

‘Rungasami peon : am Pillay, Supervisor g:: Augusi 1888
; : . SR R e =

Komaran ,, 2¢th March 1889

- K . : .
¢ i ol el L,

*as

(¢) In the service-book of M.R;ﬁy_ Lakshmana Pillay, Dréftsman; 1st class
. § » ]

there were pencil entries.

(d) Certificates of character wére found filed with service-books,

(e) Service-books wer : i
th e not all up to date. Thus, the arrival f
e 8rd December 1894 of M.R. Ry. Laﬂshmana Pillay l;ad not been e;:enrlegamfer o

bad mi‘&qnm&?érﬁce-book.of Mr. L. Gibson, the Executive Engineer Mr. Lewi

daiidé onthe D6tk Nse%ral entries, and in the case of Komaran, a lascar, the ] . Lewis

(9) In vér:; ember 1894 had not yot been signed. ! ast entry
o atd se - cases ' - .

particulars of identiﬂgaﬁ(m_,’ *h? attestatf;pn 'entrmsi had not been completed as to

“44. Leave.—(a) C. Balasunda : |
1) C. Balasundara Chefty, clerk fourth class, 3rd | ‘ ]
2-:;; f]re:;eﬁﬁ tz:%df;al m?r?ggitq on 2nd (’;Ltober,1893. Privlzlege %zsz,f::tﬁummed
sersice. . May 1894 was grantod bofore, tha dlerk has put in eloven nonthe’

(5) The conversion of the ab ave intc Wi ’

= _ : n of bove leave into leave without all e
st tho dat. from which tho Gy Tcrement becomes e An cxemnt of
1895. S Tebiiy 1898 Hhn Dooomad squssibie S Jat March

45, vaellz'ngvallowanceg.—-(a)

¢
9
The andermentioned ‘claims, which: were admis-

sible, were irregularly disallowed : —

(1) Journeys on transfer.

Erode to Bhavéni (9 milt?l?) on 2

6th August 1894.

__M. Shanmugam Pillay, clerk, V class, 1st grade.

RS, As P.
i i 9 miles at 2 annas  goriogns wiiolE ROTE 4
As claimed mileage for el ) ally e e 0et o

As passed (by Spb-divisiona

(ii) Journey on ch

L. Ramasundaram: Aiyar, © s
Ooty to Coonoor (11 miles) on 18th June 1894.

As claimed mileage for 11 miles

As passed daily allowance

Dk ' it was found that?
(6) In many casesfxless i 20 miles a day on vag L

—(a) The outstanding advances to

concerned for journeys o

_46. Advances to lascars.
clerk’s imprest on the date ©
from Nurdeen from Uctober

(b) Receipts were not pro

Lascar. i
Rangasami Gownden

= - Chinnasami
Rangasam1

(¢) Receiﬁts given by lascars
e in the cash chest.

. of such receipts ar

ange of head-q

f inspection
1894.

warters equivalent to one on transfer.
“clerk, IV class, 2nd grade. ;

RE. A, P,
at 3 annas s, )
..‘- ees sen » s 0 12 2 0 y

1 that daily allowance wﬁs‘ciaim’ed by the parties :
: lascaré‘; from head.
were all current, except & gum of As. b due

This should be recovered at onee. - - = «
diiced for the undermentioned advances :—
Date of a;d\'an(,-;e. _ A.mo?mt.»
, i ¥ S s
e JonauI KESUIE95 i s srred Bl ol
Vi BN siget ostils & BRGL I
Do. LA TR

are not relinguished on recovery. A number

tary - dnd ¢ravelling allowanees for March,

. . . 5 g 3 Sa
47. Withholding of salary —(@) 96-2-1 respectively, dre SSQ% th 91 3" from

amounting to Rs. 74-18-5 a_nd : }_{S» 4
Mr. Gilbert, late overseer, pending explﬁna sk
This has been alluded to in paragraph. 30 above.

tion regarding certain adyances o COnraS

—This employé. was permitted ¢ resign his

ity while

. SRl e explanalion mund Municipal been
48. Resignation before expid ent under the Ootacan und Mupiipey
| tory explanation had |

: ointment Ly Sy Sanhas e S
appointment and take up an al;;;;t B end before a catisfactory expla

the watter was  under invest

_veceived. There are usually grave 0
" Works Code, Volume 1, chapter

state as noted in paragra

... (b) Adfter repeate
March 1895 was receive
not yel been checked. ’

_ after actual receipt of -supply

19, Road Meful—(a) The 1084 T
1 calls by the Divisional office, the halé-yeurly gpm ",
d from the Nilg i sub-division on the 7th May. 1 Rl
Wt s Vg ?I{‘{‘ AR { 3 " 3554 + . £ i

. (c)On an attempt being made. to verify the accounts, great dincu
experienced owing to payments fr qn; o T foation had

bjections to such a procgdufef?}@‘iﬁi}ia'fdbﬁe

1V, paragraph .50" L SRR .

»

R P E LA G R . oil-esiynos sty ok

A.—Slores.

- Gt ot nlghusy T Baisol s ¥ ;
metal decounts are in the same unsatisfactory.

T T v NS 1 VA R (5%
A 4 FER T Tadgod D3e a5 2

s Fey Sl $

"

- 2 2 f ¥ W ey
? :.i 104 S | 5 ,fJT Aa“: i

v LY FEEdy
LAl ERicie
3 St

o i

BAROS

Brary

éi';'tl_y';;.~not‘. having. beemm&lg “for a mor

7. 4 f mn% }]:; — 7 ‘.\‘.

remain incomplete. - The retu

and a report on the results m
v

" (d) No rate-book is in existence. S0
at a fixed rate for each road section. ¢ .
. B0, Purchase of Burope slores— _As Tegar
2 oted to e tho prevalent practice 0 P

i not applied for ‘?ﬁi@%’ﬁ&x‘f Traises fo‘i%?:d tion.

7 B
5
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2. .

before close of the month, Reminders have since issued to ens ¢
‘nasure sub i
.~ . (&) The stock accounts are kept by sub-heads. This ap’pe:;; Y
this division under the ruling in Volyme 11, chapter II, paragraph 74,

52. Objectionable outlay.—Barbed wire fencing is in stock i 3
g %) _outlay. g8 18 | in th iri
division, The quantity is 181 owt. valued at E?s. 173-13-1. Itseuslgllliigl I§Ub-
dxscountenapced by Government, and it should be got rid of, ot

unnecessary in

‘ iV‘.—-REVENUE.
, : A.— Direct. »
53. Land rents.—(a) The only regular source of revenue in this division, besideg

house-rent, is the lease of Padugai, 7y e., river margin lands. The rent of these lands

18 still much in arrears. The subject of arrears on this account was noted in paragrap

. % s.o‘f’7t2h7e_8p_r6e23)1;?8.12?{);‘?3181—18.re'port. Sigce then the arrears have decreifsed gf:gz:
.(b)_A.list. of outstandings at enq of March 1895 is appended in annexure D

Attention is nvited to the heavy arregrs in two of the cases. The terms of the

agreements provide fpr Payment of interest at 12 per cent. on arrears of rent, and also

(¢) The form of lease appears to be of doubtful validity.

(d) No record or plan is kept of these rentable ¢ Padugai ” landg” ¥ 275,

54. Rents of buildings—Rents of buildings are in four cases detailed in annexure

E much ih arrears. The matter has beentaken up by audit. Greater Promptitude op

the part of the Treasury officer ang Divisional office will perhaps remedy this iy future,
V.—GENeraL—MISCELLANEOUS.

4.— Correspondence.

55. Waste paper—~Waste paper is not utilized as it-might be, nor ix 4:
made of scrap paper. _ The nggcutive Engineer’s attentign " was dm::ndtizpots}fl
‘Superintendent of Stationery’s recent circular, dated 4th April 1895 l‘fe{:-’,‘:a.rdine
disposal of waste paper to contractor, It did not appear to have been eo;nmunicat g
to him. O{‘ders- and instructions op this and kindred subjects might, it is thou het
be communicated generally in order t, reap full advantage from them. ght,

B.—8ty ff— DPersonal.

86. -Accountont.—(a)* The Accountant A: feshachella Mundaliar ranks in the 5tp
grade. He is of very long service, of which no portion has been spent in the Andit
office. Were his period of service not likely to glose so soon under the retiring rule
1 would recommend that he be passed through - the Audit office tO.bring-his' traininz

~up to date. Considering the difficuities he has had with the sub-divisional accounts, -.

through absences and changes in th Divisional office and want of training :

: : ing
Centrak Accounts office, Judgment-on his work is difficult. Prompter anq morel?zatrt::
ful attention to the instructions of the Audit office may, perhaps, be expected from him

Should such instruections-not be eleérly understood, explanation on the involved points

should immediately be asked for b him, Most divisional ace nt

in this'respect however, y 1@. : VEgis0tsstio reluctance

.+ _(b) The Assistant Accountant Mr. P. G. King has only recently :
firmed in the department and posted to the division. He has passed the diyvisiiil;lbtzgt-;-

and is stated to take.an Intelligent interest in his work. That work should be ipser.

tioned fo him systematically by the geeountant under the orders of the Kxecutive

-, Bngineer. The “secrap ” and ¢ odds 3nd ends system is not adapted to training' ap

11
VI1.—SPECIAL, ;

5%. Audit notes.—Under instruction from the Examiner, enquiry was specially

‘made into the circumstances which led to the audit note on the accounts for March

-1895 being so lengthy. The general conclusions arrived at, so far as they affect the
accountant personally, have been given in paragraph 56 (2) and the grounds may
be briefly enumerated. They are— . .
(i) The ill-health of the head clerk from 1st April, culminating in his going on
leave on 3rd May, throwing extra work on accountant.
(ii) Reduction ‘of division from Ist to 2nd" class, entailing from January the
dispensing with one clerk. : i
(i1i) Unsatisfactory way in which accounts for March were submitted by the
Nilgiri and Erode sub-divisions. Thus, for the last period of the month,
though imprests and cash extracts were submitted on the 8th April, still
Y the vouchers were not received till the |5¢h, -
(iv) The transfer of divisional charge about the beginning of April.

g (6) On the whole, while emphasisitg the remarks in paragraph 56 (a), I think
much of the delay is due to the incomplete and tardy submission of accounts by the
sub-divisions named, though the accountant himself ig responsible occasionally for
delays in returning incomplete vouchers and for failure to attend to audit instructions,

58. Sub-divisional clerks.—(a) In connection with the sub-divisional accounts and
their “faulty submission, I wish to draw attention to the question of the training of
sub-divisional clerks. At present no method is pursued to this end. - The men are
picked up somehow and placed somewhere. I would suggest that so far as practicable,
and this proviso should not be treated as permitting the evasion of the rule af

convenience,—

(i) All sub-divisional clerks should, before being posted to sub-divisions, pass
through the Divisional office, and thence be drafted to the sub-divisions,
(ii) Their training should be systemat':ic. RO o g Bk
(iii) They should return from time to time to the Divisional office for instructions
and supervision by the accountant. ¢ _ Rl
(iv) The accountant should, whenever work is slack and a fitting opportunity -
’ ocears, accompany the Executlvq Engineer on his visits to the sub-divi-
sion and then® take an opportunity of checking the clerk’s work and of
& imparting instruction to him. Thig wi]] probably only be possible
; « frequently’ in divisions to Which an agsistant accountant is attached,
* Who can look after the accounts during the slack periods in’ which the’
D accountant is away. : . ¥i; N ey B
At present there is no doubt that much work and worry are due to the want of
‘better training or greater knowledge on the part of the sub-divisional clerks, who
are left to pick up what they possess by dint of such Piece-meal experience as falls to

their lot. "

IL.—SUB-DIVISIONAL OFFICE, NILGIRIS.

_ 59, Sub-divisiogal charge.~~The c!l‘al‘g.e of the sub-division has, since ﬁm pre-
vious inspection, rested with the following officers :— L AN T
: Name. - : : : ._Bﬁn,k- » ‘ Tﬁl
Sub-Conductor J. U. Che .. Bupervisor, 1st grade... ... 18th A‘Eﬁl 1894,
Do. 8. Hem“n.y B .. Do, i sor e SthMay
Mr.A ™ hwal .. 00 Asistant Engineer, 8rd grads. 12th 5 <
B . otor 8. Homnd " . o Sugsfvlgor, 1st grade .., . ' Prosent date,”
Mr. Hearne was not present during the _ipspeetion. iy B dits Bd :
60, Accounts.—The accounts are dealt with by L. Ramasundara Aiyar, clerk,
IV class, 2nd grade. raath ettt il LS sl rg sk i o 3 3t :
 comx Stope of inspection.—(a) The following measuroment books were called for to
compare With the test audited accounts of January 1895 :— " s oy .
Nos. 1,2, 4 and 13 of 1894 ;2 of 1892; 1 anq 3 of 1893; 1, 12 and
matgrials. isgHlotel 61D 3 binsinines snt ol e

LB




10
‘ 51. Stock reserve—(a) The stock reserve limit sanctioneq

, Bs. 6,000. At end of March 1895 the balance of stock in ha(;ln(f (:migui:: g
}Et compm.sed many items on which no transactions had occurred foy over
bag on ?an April 1895 issued to the Nilgiri sub-division to report all surp]
efore close of the month, Reminders have since issued to ensure subny kgl
= - (&) The stock accounts are kept by sub-heads. This appears unssxon.

this division under the ruling in Volume 11, chapter 11, paragraph T4

92. Objectionable outlay.—Barbed w; SRR bl
N v S ladinn’ £ wire fencing is in stock ..
division. The quantity is 181 oyt valued at Rs. 173—13-1.mlgleuslzlll?r1 sub-
dlscountena;leed by Government, ang i A M2AY QT got rid of. as been

y 1894 is
d to Rs. 2,689.
ayear. Orders

necessary in

' iV'.—REVENUE.
A.—Direct.

83. La 2 ‘ : i ‘
nd rents.~—(a) The only regular source of revenue in this division, besides

house-rent, i3 the lease of P adugai,” 7 ¢, river margin lands. The rent of these lands

18 still much in arrears. The subj ' i 1
C g } Ject of arrear’s on this account was noted in '
-9 of the "previous ins egtion re i i
Bo. 4,727-0.6 o b . {)47—0—8. Port. Since then the arrears have decreased from
(6) A list-of outstandings at end of March 1895 is a ded i
A9} A hist ppended in annexyre I).
Attention is invited to the heavy. arrears in two of the cases. The termns of the
g‘x"(;eisnsgélsltpfovge f_or Payment of interest at 12 per cent. on arrears of rent, and also
< 1ve lingineer power t if i id withi
- seven days after due date. e am%ul tbe ORI Anshal gl S ik PR Nitjbin
(e) TYhe form of lease appears to be of doubtful validity.
(d) No record or plan is kept of {hese rentable ¢ Padugai ” lands, - .

54, Rents of buildings—Rents of buildi i iled i
R ings. uildings are in four cases detailod in ann
3}31 much an ;rr'e:‘ars. The matter has been taker up by audit. Greater promptitu‘:iu;':: .
e part of the Treasury officer anq Divisional office will perhaps remedy this in futyre

V.—GENerar—MiscRLLANEOUS.

A.— Correspondence. :

55. Waste paper.—~Waste er is not utilized as it-might be, nor is g
made’of Scrap paper.. The B?:gcutive Engineer’s attentign g Wa,s (i;aivsn dtlipotbiiﬂ
'Spperl_ntendent of Stationery’s recent circular, dated 4th April 189 55" ammcil ¢
disposal of waste paper to contractor, It did not appear to have been co;ﬂmu% ltng
tq him, ()1.'ders and instructiong on this and kindred subjects might, it is b oahed
be communicated generally in order t reap full advantage from them. ught,

.B.‘—_Sta 1ff—Personal,

56. -Accountont.—(a)+ The Accountant A. Seshachella Mudaliar ranks ;
grade. He is o? very long service, of which no portion has been spent k:nu:h:hAe 5dth
office. 'Were his period of service not likely to glose so soon under the retirin ":11 A
1 would recommend that he he Passed through - the Audit office to bring-his tgain'es,
“up to date. Considering the difficuities he has had with the sub-divisional accou Tg
through absences and ehanges in the Djvisional office and want of traini inl;hs’
Centrak Accounts office, Juﬁlgment -on his work is difficult. Prompter ang nlllgre ca #
ful attention to the 1nstructions of the Audit office may, perhaps, be expected from hi:i-

~+ () The Assistant Account . P. G. Kin :
firmed n the department and poste(‘;ntt) ?1{: dIi’vigon. g has only recently been eon-
and is stated to take.an ntelligent intepest in his work, That work should be appor.
tioned fo him systematically by the soeountant under the orders of the Exec%lt)ive
- Engineer. The *serap ” and “ oddg and ends ” system is not adapted to trainino"

" Assistant Accountant Intelligently o rapidly. Attention must be paid ‘to thisg az
half-yearly or yearly report on the progressive training of Assistant Accountants might
perhaps be submitted by them.through the divisional accountants. Tt would shg |
whether work had been entrusted to them intelligently and systematically,- ow

»
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e

B » frequently’ in divisions to Which an

" vious inspection, rested with the following officers ;—

 compare with the test audited accounts of J anuary 1895:—

11

VI.—SPECIAL. 2

5’7. Audit notes.—Under instruction from the Examiner, enquiry was specially

made into the circumstances which led to the audit note on the accounts for March
1895 being so lengthy. The general conclusions arrived at, so far as they affect the

accountant personally, have been given in paragraph 56 (a) and the grounds may
be briefly enumerated. They are— .
(i) The ill-health of the head clerk from 1st April, culminating in his going on
leave on 3rd May, throwing extra work on aceountant,
(ii) Reduction ‘of division from 1st to 2nd" class, entailing from January the
 dispensing with one clerk. . * i
(i1i) Unsatisfactory way in which accounts for March were submitted by the
Nilgiri and Erode sub-divisions. Thus, for the last period of the month,
. though imprests and cash extracts were submitted on the 8th April, still
5 the vouchers were not received till the |5¢h, -
(iv) The transfer of divisional charge about the beginning of April.

(2) On the whole, while emphasisitg the remarks in paragraph 56 (), I think

_much of the delay is due to the incomplete and tardy submission of accounts by the

sub-divisions named, though the accountant himself ig responsible oc casionally for
delays in returning incomplete vouchers and for fajlure to attend to audit instructions.

58. Sub-divisional clerks.—(a) In connection with the sub-divisional accounts and
their “faulty submission, I wish to draw attention to the question of the training of
sub-divisional clerks. At present no method is pursued to this end. The men are
picked up somehow and placed somewhere. I would suggest that so far as practicable,
and this proviso should not be treated as permitting the evasion of the rule at
convenience,— ;

(i) All sub-divisional clerks. should, before being posted to sub-divisions, pass

through the Divisional office, and thence be drafted to the sub-divisions,

(11) Their training should be systematic. HERROTT o Bty

(iii) They should return from time totime to the Divisional office for instructions
and supervision by the accountant. ; o bk

(iv) The accountant should, whenever work is slack and g fitting opportunity -
ocears, accompany the Executive Engineer on his visits to the sub-divi-
sion and then® take an opportunity of checking the clerk’s work and of
imparting instruetion to him. This will probably enly be possible

assistant accountant is attached,

who can look after the accounts during the slack periods in- which the

&% accountant is away. ‘ : . S O b
At present there is no doubt that much work and worry are due to the want of

‘better training or greater knowledge on the part of the sub-divisional clerks, who

are left to pick up what they possess by dint of such piece-meal experience as falls to
their lot. % : ‘ : ' ahas
' I1.—SUB-DIVISIONAL OFFICE, NILGIRIS.

69, Sub-divisiogal charge.~The charge of the sub-division has, sinee;th‘e p.re-

.

Name.. . el .Banl:. v =
Sub-Conductor J. U. Cherry ... Supervisor, Ist grade... ... 18th April 1894,
- Do. . 8. Hearne o  tic a0, ses - eee 5thm£;:l »
Mr. A2 oal Assistant Engineer, 3rq grade. IOMRTL Ainis
Bp'7 & a5iltor 8, Hearne Supervisor, 1st grade .., Present date.

Mr. Hearne was not present dnrmé-?he \inspection.

60, Accounts:—The accounts are dealt with by L.
IV class, 2nd grade. o S : FOHE 805 W basirog :

61« Scope of inspection.—(a) The following measurement books were called for to

Nos. 1,2, 4 and 13 of 1894;2 of 1892; 1 and 3 of. 1893; 1, 12 and
materials. : Sttt d i S et o8 20
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~ing from May 1893 to April 1895,

. mot yet been opened.

' the estimate is taken as thg _li

12

(6) The cash extracts sént to Divisi
compared with the sub-divisional Cas.h.;))ooDlvmonal i (o January 1895, were

¢) In other- respects the i : ;
-ofﬁces.( ) .p § the 1nspection 'followed the course' usual for Divisional

- IL.—Accounts—GENERAL.

5 f% Me({iurements.—(a) ]ISIeasurement book No. 4 was not
called for. was consequently impossib] : ¥
(6) The date of measurgmenlz 8 k0, GOk Kl
- book No. 3 of1893 the period for
the date of measurement.
(¢) The entries in measurem N
particulars of bill number and date, .ent e
(4) Although the measureme

s .prodﬁced although
. ce of the bills to be test a;uditgd
18 not correctly given always., In measuremeni
which a muster roll was drawn. was entered as

0. 3 had not.been crossed vi

A simple remark *¢ billed 7 or -« paid ” W:;ﬁ m:;;:ah
0t book examined ranged over a period extend-
and the entries related to some 159 works, they

bore no token of work having been check-measured by the Executive Fn oot

.63. Cash.—The cash chest was d;
in a table drawer in custody of sub—diili:‘ilgxlli(li'clerk.

64. (a) Cash-book.—When Payments are made by the ‘Sub-divisional g

away from his head-quarters som . ; :
their entry on cash book. ’ © Considerable time occasionally occurs before

* () The cash book sho

ws fi . ; 3 .
P O iy _ gures written over. .Some corrections have not been

The tre 2
time 'substeqszzlt.lyy}) ﬂl?sci:(;sls;:atli?:;r(::)ar?;ctiaoii :)V:sﬁ "flgt ébtgught forward for some
8. Heagg %(?rtl;iy(:naf}itgf ntjli): 198 sent by the Assistarit pEﬁgi.ﬂeer to Sub-Conductor
receipt of vouchers paid.. Fayments were not vexl.,libited in cash book till after
" (4) On comparing the cash extrac

0 '
; 7 e ts of January 1895 submitted 1visi
office with- the sub-divisional cagh book, the name of the work conZerne&o dIi)flfgzlgnﬁ

one case, This was 8aid to be due to the
e : 0 the work concerned not beine kn
sub-divisional clerk, the extract having been filled in by Sub-divisionfl oﬁig::'nintzag)];

“and sent to Divisional office direct,

* . (e) In three cases the ¢l
by the Divisional office, but no
65. Work accounts.—(a

br ought forward monthly, -
(¢) The sub-divisional clerk

(¢) The sub-divisional clerk

66. Tools and plant.

asmf{cation in the imprest accounts had been corrected
advice given to sub-division.in audit notes, .

) In the work abstracts the up-to-date totals were not

was instructed how to show “arrears.” = #
stated his ignorance arose from lack of codes.

—(@) Thé current half-yearly retarn of tools and plant had’

(6) An office copy of the Previous half-yearly return h B bdnints;
108 ( - y return had been mainta
(¢) Sub-divisional clerk pleadeq ig‘noral)I’De and’ want of codes. .

67. Road metal.—(a) Remarks. o , road metal account '
made in paragraph 49 of Part I On_th: ]Jti}ir?silt;nb;l e S.hax_'e 'been alrea@y

(b) A register of road metal Nag heen opened from April 1895.

68. Control over expenditure.-('d) ngress reports showing outlay at end of Apﬁl

1895 Ol(lbgh% kjvorks (:;oncegned had not yet peen received from the Divisional office
by the Divisional office. ProPriations for the year had not yet been communicated

oo copy of the preliminary budget is not supplied t
Sub-divisional office. and the ﬁml issue lﬁzd not yet reached him. ng amou(;ttg?
mit up to which expenditure tan be incurred. ity

(c) As ?egardg gninor works anq airs, lamp sums for wliich are at di
of the Executive Engineer, the amount :gpbe :,Pent gy the Sub-divisional 6£J:p?::
not last year communicated “to him for the first nine months, but for the*last three
wontbs a statement showing lumped outlay and grant was furnished him. :
There appears to e no power on the part of Executive Engineer to delegate to-
Sub-divisional officers power of making individual appropriations-from-these lump
sums. - - ; : | 2

-
.

The present small balance was kept -

e vt

&
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89. Rates.—(a) The rates agreéd upon ‘with contractors are stated,to-have never

exceeded. - y ; I e
= (%) In the case of items not provided for in estimates the Sub:dlvxslol}al ofﬁgz:
\ises his discretion as to rates; but makes no special report to Executive Engineer

obtains his specific approval, which is taken' for granted in the absence of objection

* by the divisional office.

' i fied in letters by the

ue.——(a) Receiptsefor house-rent at Ooty are notified in ;

Overzgér Re’?l’;:; shs)‘f&d not It)na granted by any officer lower in rank ?Imnhthet Srubl
divisional officer or in other than form No. 20 E—vide Code, Volume 11, chap 5

paragraphs 50 and 51.

() No register of landé or buildings was produced though o for buildings -

: i -divisional officer. :
stated to be with the Sub-divisiona : P :
i (¢) In the sub-divisional return of buildings sent to Executive Engineer rent

free buildings are entered. This appears superfluous so long as they retain that -

character.

' i th. In the
except when there have been changes during the mon
F‘I:;g::gis,irgts monlt)-hly submission would ;;:obably be. necesse:ry as frequent changes

! a the oclerical staff occupying the Secrétariat quarters. =
occux_‘I: 'izo;l %uestion, however, whether any return by the Sub-divisional officer should

not be confined to a mere statement of changes.

71. Regords.—(a) No service copies of the Codes or Examiner’s girculars existed

i O{Zi)c?t could not be ascertained whether the Sub-divisicnal officer had private
ies of the Code himself. ; $ik

qop.x e;20 Staff.—The clerical staff consisted of one sub-divisional clerk, L. B.a;na&

sﬁn‘dara. 'Aiyar' on Rs. 30 to'40, at present drawing Rs. 40. Such errors as were notice

did not appeat" due to a lack of intelligence. He has had some years experience.

(Signed) ~ CHAS. C. SWETENHAM,

MADRAS, Inspecting Officer.

12th June 1895.

*

ANNI::.XUBE A (vide paragraph 17).

STaTEMENT of expenditul’ during 1894-95 in Coimbatore Division.

(d) Again the n'ecessity for the regular submjssion of the rent return appears

" Moth. ; _ Expenditure.
No. : : Shed
-
o “'888
' : ‘ o i
1 ! April 1894 = T oy 440 : B 5 ore
2 Ml:zy " 34 o 4 et % o 17,788
3 | June ”» L :' s 8 % 10,155
5 | Au v i el SR i o
6 | September ., - o o 8 o al ses
7 October ” .o : :' . n: : ” s 14,683
. @ e gl gl s LR T
9 December .e . ) . : : e
Coimbatore Erode | Nilgiri
_ﬂ‘b—diviaion. sub-division.| sub-division.
: : 3 . ma. &S, . T A T
anuary 1895 w755 3,311 |- 4006 | 11,381 | {g,gg
et %b o 1,387 |* 8,602 920 |1 (19178 3
W i, SRR . Town, | . asent ). B0T6e | NS 0
Actunal total oxpendimbtydt ol ’.”pm e
 Average expenditare per mensem .. | is,m p<ct
% s & YA
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Axnexvee B (paragraph 26).
: Coimbqtore .Division.
STATEMENT showing advances made to Contraetors on materials.
Item.| * Name of contraetor. y Aaiant l B .
f - ' Constructing Taluk Cutcherry at Kollegal. RS. A. P.
1 1 Th 1 i i
«F P angavelu Asari 4de e o 200 0 0 Ty:s payment was made for bricks loaded in kiln, °
’ x :
3 : '
8 & -
ANNEXURE C (paragraph IRyl
| SrazeMexN? of thatched buildings in Coimbatore Division.
o x .
& Nature of b‘nild‘ings. . Nature of roofs. Value.
_ Coimbatoré District. : Rs. :
{ Poli .
| Police sub-station house at Va: Thatehed
E Inspection shed at Anaipalliem « ' Do. 3 l(8}(1) A
| Coqstab_les’ huts at Pooliempatty ... De. 130
4 Police, lines (eight rooms) at Talav4d; ‘Do. PR B
Inqgectlon bungalow at Kasipolliem Do. AR %8 400
; . : gta les to bungalow at Kasipolliem Do. B Sl S 120
4 ;& or‘e-house to bungalow at asipolliem ... Do. R 90
- ; Nilgiri District, :
Overseer’s godowns at P ka ;
B E: . Ira o N Th t hed s ) 2o
% - Cooly lines at Pykara X e il RPN 617
; Sub'-_Qvgrseer’s I$°d0m at Pykara 2 Do. .,.
b Cooly lines at Pykara B o Do. “ 250
' : _Sub-OIi)rerseer’s quarters at Neduvattam Iron and thatched ... )} 467
’ o 0. . godown B .o« Thatched ... 34 s
oreDeeper s shed at Neduvattam ... Iron and thatched ... 9
i i 8. godl:)wn ; S sl 3 Do. o, 900
Head Overseer’s bungalow at Neduvattam :
e Store-room at Neduvgattam eduvattam 0 jeis gg. =
Godowns at Neduvattam .. 0 1 eam®” Do.” .
: : el '
Axxexure D | paragraph 53 ()] .
.
A.anks of rent op "Padugai Leases.
/
'f Fame of pa;u i Le Peri idh st Arréurs duo on | Staps .
gai.. Lesseo, . e:::d e | f rent | How. | this date inclading | trken
: . fayatie. interest. reo:‘v)r
v frecovery.
% - 3 s
‘-1 : * - 3 ; : n'. ; r @
: Cagx&ezcgori,. .4th and. vaaﬂgmn‘um Pillay * o4 | Bth Soptg:)b“ 1891.| 8,470 e ; ;;a 1; ;’ .
- 5 Cauvery 1st section. . | Rungaswamy Gounden ,, gtuh; Baptombﬂ' 118:901 1,576 -g § 6717 8 3"
e . | &
Do. 2nd do. Maniam Karappa Gounden, mSepte'l,nbﬂ 1388996! 6,750 :E_. : 3 1,244 5 2
- ; ; . 10 ¢ g | B '
Do. 6th do. |C.P.Kuppuswamy Tyer- ,, ‘ﬁ s“"t“‘" . lf:asi © 1,805 ._:' B | s 5
5 3 : g . to 2 o
3 Amarévati padugai .. Do. f iy, st g R > 1167 6 10
i | Total .ol o 4147 0 8
: ; 3
-
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AxngxURE E.

STATEMENT shdwing arrears of rents of buildings.

Amount,

. Lo Name of building. Name and rank of occupant. Period.
number. £

1 | Polico Assistant Saperintendent's |Mr. A. Clarke, Assistant Super-\6th October 1894 to Slst| 95 16 &
quarters at Erode. intendent of P?goe- s January 1895.

2 | Bub-divisional office former rest MhtJ:‘)oni‘l:crtl:)‘;y, ead Assist- ng::zber 1893 to August 5814 3
h t Krode. an s . )

8 Pot?t‘ilgzzt Distrzct Munsif’s Co M.R.Ry. T. Gopal Nayar, | 16th November 1892 to 3rd 162 6 8
at Kollogal. ; . Novouber 1804 andgfana-

. ¢ | Residence for the Head Assistent | Mr. J.oK. Brbten, Head | 16th to 81st January 1895. | 68 14 3°.

Collector at Pollachi. « Asgis .

Axnexure F (vide paragraph 22').

. - _ Coimbatore Division. . ke o
: : £ : : as been no outlay for the last four mo ths
STATEMENT showing works on-which there b : y fo ) months and
[ ] ¢ v which have no¥been completed. ; N
Amount, d.itmu ‘Honthin v Y
. .. ] C|
. Il?: Name of works._ 'Ofato{ to srcl‘: 1896. [last onﬂ{;gy was recorded.
AR fencingit. | 80 6615 5 |u
L K . > i and fencing 1t. 1 a; 1894.
; Erect(nx:gtmn-g;:ge pillar :;g’“!‘;"‘]gl?:: the same &t 70 62 711 August e
s 3 coﬁ':f’rl‘.‘,’é?,’.‘g‘ii::' intrines for Police lines at Wellington. | -~ 890 4%3 i fpril »
i 4 | Repairs to Sub-overseer’s quarters at Coonoor , . . 106 Wiigre ﬁenn:a S #
5 | Petty repairs to Connemara Cotfage, OQoty: ¢ - 80 19 0 0 |4 D : . o W
2 6 Do.  to Crewe Hall, Ooty .. By 3 80 33138 | Beitdashus "
e Z Bo -w?VmiYHall,OOtY selgism 2 v 85 7 5 8 Y
i - o. _ to Westmere .. PP R 6 514 0 | Do. s
9 | Petty irs to 8t. George’s Church at Wellin . »
10 | Repeirs 3o Sub-divisional officer’s quastam, Stonebouse | . - 179 i B (5 ”
. D Hill, Ooty. : . . 6 d
& 11 | Repairs to Dresser’s quarters at Ooty .. iy = lg 8gg }2 2 JI;II;O. ”
> 13 [ B0 . e ot °1°;*.'u'aﬁ“°" sl I 7 50 313 0 | Do #
: etty repairs to Cinchona Villa pro Lo o Jail Bill. 60 | - : B P R L
14 ls‘.me{ger?tnrepairs to Volunteer head-quarters 00 Jaﬂﬂl. X 170 125 : : ‘mw“ & .
" . 16 | Repairing the inspection shed at K itone 1,130 1L132 15 8 Be%:n o) -
. ‘16 Do,  Taluk at Karfir 2% pasie "185 85269 i EHTT 4
17 | Clearing drains running, t;\rggvg:mgn:‘lgggzg Ooty- : ) ”
| Gl S GO wo | s pe
19 | gonmund. . eadesinico_ st the bead of the NFUX| 3,680 | 3576 7 0 |Octoler.®
h 1. . g
20 Clga:i:’;'ungle for contour survey 80 foot above B.M: 23 a4 ke bt
o s Thuthikolam projeét. - soolliem A 66 6116 4 |Ma :
21 $vi inspection bungalow at Kasipollu y ”
22 gfeﬁfi:gg.iﬁlewf;‘; the bed ogfll the PallaP"l?“imﬁM_ &91 o L e v =
3 ; 23 Su}rzv‘:y“i;.g and levelling irrigation works In t‘h'e Py e 8 l ¢ o "
24 B:ﬁm‘gv?&?ﬁpomym h-stone dam on the line of the 30 25 11 4 August ¥
: front wings of the Pugalore channel. .| 070 | 043 8 5 |October
B e ot B N B TR o
3 e i i o'ltAmiPQm“‘ il o L e T Yo S
: .3; mg:ngm‘mmbu;%“" e Jﬁ,m ggg 608 15 5 |November ,,
¥ 29 con-tn'w'ting 8 groynes to protect W‘? oy it T . i =
30 | mateg e wmt furlong stones on Cauvery bank 50 1840 [ 5Do..
E oSk U;;uP:ﬁngwmnum T o™ sland opposite 15th mile of Cauvery | - . 100- L 12615 9 |April g
32 Oﬂr;;;r.ﬂlo leather-bound baskets in the m w “h‘ v ® .'l : 0 s@hbﬂ ooy Yok TarTRRE S
: division. £ L e i 65 ussf b
- 83 | Clearing prickly-pear and jungle for, taking re-metC : ; o
«; .. ~ re s » ‘ 5 lw 3
% 35 Bam:ihe Cauvery flood bank at the 14th and wh lﬂ".i:o L AR SR
.5 il s 3ok B AN B e N 200 199 5 0 At e
3 36 | Protecting Cauvery flood hank at 20th mile .. . °'} August .
%:. 37 Urgontaﬁmnugmwinymcm'e’y ﬂ“m,w ’:g " 1;“3 Soptemble. spuney.iisrionsi
i 38 | Fixing enamellediron y in Kali 0 : - Tulye i % o .
: | Eoprovimenis toshe Kelngaroyen ohagnel . 2 | 30314 7 |October
o P“"'m e L - L Buandl - ot 690 676 8 v
E : of the Kalingaroyen c i o8 . 676 8 10 |Beptember 45 . oo
f a Annue cloaranos o the Arskunkoiah chasnel | 1670 | 80314 0 [October 7 %
i o -
iﬁ. Si s . : &

A
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I895 is all that is necessary,As regards
books gtill in use, the arithmetical check
escribed is opposed to the procedure ap-
proved in G,0,N0,2350 W,dated 24th, August
1892(see also Code II, I, 38 )
B ParasIO(i) & 82(4d), See para 9
of Bxaminer's office note on the in-
gpection report of the Kistna Northern
Division, When a work is check—“oasufed
it is desirable that the faet should be :
distinctly recorded in the measiurement heek. 7
book,
o, Para 11, Attention is invited to
GoO0,N0,I8I4 . W,dated 23rd,July I895,
10, Para 13, All wvouchers ghould be ;$
cancelled to prevent their being used ?7
5
a second time, {
B
{
} i 52 Para 17, There were doubtless

good reasons for this,

I8, Para 20(a), The use of the casual T -
M 1‘ ‘l

muster roll, described in Code II, I, 30 Ricsis

o

~ %4 = o 28 5 = 3 )
and ‘T.O. O..)20 u'. dated %4‘,}/‘. arch 12895 & ¥
: v

to that extent it may be freely used,

e

I3 Para 21, This is an administra-
tive guestion with reference to "ode

AR O

18, Para 25, This will doubtless re-

s e e

ceive dme attention from the Superin - :

tending Engineer,

6 4 e )

: s Para 29(b) Should receive Ex-

*

s Encineers attention with a view
7 ety v SRt

~inp work,

I8, Para 30, This calls«for investi-
1+ 30
a .
[7, Para 32(b), '‘alls for attentiom,
I8, Para 38, The matter is under
reference with the Publiec Debt Office,
a of Bengal,
9, ara 39(a) Attention is invit-
- v L ~
ed to 'C,.’ O.Q,’?.”;,C‘, ., dated 261t} . ~-°ptpm-

- "7
port published with G,0,No0,I386 W, of
[Oth une "9"3.
or P 2c({a) A+t enti 4 invited
<V, rara o214 ATLTention 18 1nviteda

to 6,0,M0, 2728 W, dated 30th, September

1892 and Examiner's office note print-
ad 1 ,:A:,.".T" %] i
B Para 40, Attention is invited

to para 24 of inspeetion report pub=

lished with G,0,No,I322 W,dated 8th,

*
<
June 1895,
22, Para 41, ‘orms Nos,I4,I5 & 186

<3
(=]
jo N
@

should be used as explaired in

23, Para 43, The defects and irregu-

laritieg noticed should receive early

attention,

24, Para 44(a) The period will have

to be treated as 1leave without allow=
ances,and it is for Goverrment to de=
cide from whom the excess pay paid to

the clerk should be Fecovered,

25, Para 44(b) The increment W

)

for Februasry I895 will have
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