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PERITAR, - (Signed) I S. SHERTLOCK-HUBBARD,
12th September 1895. : T A Exa.mmer, Public Works Aceounts / §
. . ‘ g IR
. : : ; o . . 'ifaf‘
Yo, 53"/ T Gl Dated’ Ist, october I895, ‘
Submitted for the orders of government,special at-
tention being invited to parss I, 15, 22, 35 te 87, 44 te 52,02,69,
and 66. : ’O . * : i . : 3 - ...
2. The pOlrlts no‘tioed 1n paras 14 ¥5 and 22 are apparOntly conQ

-

No,235I W,dated 23rd,September 1895),

A Rl — Ar-
] g «:9“1‘& e e s
3 DRI BB ok

: 5 : . Y .

8 | : e |

68. The promotion of Mr. G. W. Wilking, Accountant, to 8th Grade, permanent,
from 4th March 1895, notified in the Fort St. George Gazetle, dated Tth May Isg5 8 :

had not been noted in his service book. Aitentien is 1nv1ted to Civil Servree
Regulatior's, 876; and to paragraph 11 (i) of my office-note published with G.O. f
No. 272 W, dated 4th February 1893,

69. Records.—These cannot be said to be in satlsfaotmy order owmg to the 3
absence .of suitable accommmodation. for them. : : .

70. State of office. —Conmdermg the frequent absences from illness the oﬁiee 18 :
by no means over-manned, and the Accountant’s work was satisfactory on the whole,
but he had not taken steps to give the Assistant Accountant (a decidedly capable
man) efficient trammg

Boted: With fhe dase ¢F fraud;that'-is,no' under investigatlon‘(see e, 0
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not filed with the works-abstracts as in the case of other vouchers, But in a wire-clip.
Tt is desirable that all vouchers should be filed with the works-abstracts to which
they relate.

13. Contingent vouchers not submitted to the Examiner with the contingent bills
have not been cancelled. It is as important to cancel these as any other vouchers
the object being to prevent their being used a second time. ;

14. The Register of bills preseribed in G.O., No. 2873 W., dated 15th October
1892, is said to have been missing since the 19th August 1895 : see also paragraphs
16 and 22. :

15. Measurement Books.—Eleven books (No. 111, nos. 972, 974, 976, 977, 978,
1003, 1358, 1359, 1361 and 1362), which were received in the Divisional office for
record from the Sub-divisional officer, Periydr, with his Ne. 715, dated 9th August
1895, were missing. The matter is an important one and is under investigation
(see also paragraphs 14 and 22).

16. In book No. 1368, pencil entries of measureinents on pages 1 to 86 were
inked over contrary to the rule in Code II, I, 39.

17. In book No. 782, the necessary entries giving cross-reference to the bills
prepared from tlie measurements were made, but the pnumber aud date of the bill have
been invariably left blank. Attention is invited to Code II, 1, ¥+

18. In book No. 1380, page 93, 85 is quoted as the number of the bill, but ig
does not appear on the bill (schedule docket No. 1, Voucher No. 14 of March 1895).

19. Such entries as the following are uunecessary :—

Bool.: No. 781.
Page 3.—* N.M.R., 21st to 31st. _Rs, 93-4-0. Two watohmen, Kumili reservoir, pay for

January 1894.” ‘ y .
Page 5. —“N.M.R., 1st to 10th. . Rs. 6-12-0. One head cooly in charge of limestone depdt.

One female cooly clearing jungle.” : il
Page 6.—“N.M.R., 1st to 10th. Rs, 2-4-0. Pounding surki at Kuruvanath.” (No

quantity given.) )
Page 10.—“ N.M.R., 11th to 20th. Rs. 33. o bt
'I.I‘.Iﬁgen;:lxgaclgog)?ﬁes } Watering and consolidating earthwork.

(No measurements or quantity given.)

Page 16— N.M.R., 20th to 28th February 1894.” ! Y1 o 560
Total Rs. 15— : BS.
Camp lighting = | .. LR - SRR VAR e ) ;
One drummer oo .. . vee o i D
oty S

(Here simply the distribution of the amount of the roll is recorded.) .

Page 39.—“N.M.R., 11th to 20th June 1894.” C
: : BS,: Ay PN,

Totale. 57;—;14—0'—" fooufufy ! :
Dismantling turbme rope ... ., .. B Al bz | s bl
Repairs to wire rope ?g l;}) g

‘ Oiling posts ... w. | ..

TANA,
jid
v o4 . “es
lxl —
— —

Total .. 57 14 0

e

(Here also the distribution is reeorde&. The record of the same in Part I1I
B s oo S ool of the xo}liuu,ﬁicien@).. by :

The 'm‘asui-einent~‘b‘dbli?shonld be confined to a record of quantz'{e’és of 'WOrk done

or of materials received. Code II, I, 81, and Note 1Jof the instructions in the
¥ ? Vi 2 i

measurement book (Form E. No. 71).

90. The entries on page 62 of b

.

in principle and vitiates the value of the book.

\

: entries e 62 of book CNo'ISl are not in the handwriting of the
upper subordinate, but apgear to be in that of his clerk. This is fundamentally wrong

e

* adoption of a uniform unit is desirable.

¢ 7 | |

91. Cash-book—Alternate books are used ¢ to expedite preparation of monthly
accounts and schedules.”” This points to the conclusion that the cash-abstract book,

the schedules, and the work-abstracts, are not written up from day to day, as they
ought to be, but are left to ke posted when the monthly accounts are due. This .
should at once cease and only one cash-book should be maintained. ’

99. The cash-book for May 1895, for payments made by the cashier at Periydr
during the recess, could'not be produced. This demands investigation (see also
paragraphs 14 and 15). ._ :

23. Recoveries by deduction from contractors’ bills, for supplies of rice, are
incorrectly accounted for, although the results arrived at by a circuitous, unscientific
procedure are correct. The accountant has been instructed on the point and the
Superintendent of Works has promised to see that the correct method of accounting

is followed. :

94. The same remark applies to the entry of recoveries for rice supplies in the
cash-abstract book and the work-abstracts. il

95. Entries of payments in the cash-book are not always sufficiently explicit,
e.g., the month for which salaries and travelling allowances are disbi is often
omitted. i 8 T T ot ORI

26. Payments are usually made in cash, owing it was said to the unwilling-
ness of contractors and others to receive cheques on the Periyakulam treasury. ‘

" 97. Details of the closing cash and treasury balances at end of a month gre
unnecessarily repeated at the beginning of the cash-book for the succeeding month,

4

notwithstanding instructions to the contrary in inspection repotts on other offices. % ¥

i

98. Cash in transit, for disbursement at a distance from head-quarters,
correctly held as part of the Superinten dent of Works’ cash balance. No loss has £
occurred in the transit of such amounts, but it appears Em%ghgtﬁs‘?ﬁoﬁge’ gﬁgnd " R
should accompany the subordinate entrusted with the payments when the amount
exceeds Rs..500. * b GE ot b S 4 Rl o g

99. Clieque Books.—The certificate of count of cheques on the fly-leaf is not signed
by the Superintendent of Works. B e s e e ol G

30. 'Adjustment Book.—In this the entries for recoveries of rice are inaccurate.
Tnstead of * Rice recoveries from piece-workers and labourers for rice issued to them in
April 1895,” the entry ought to be “Ric ‘recoveries in April 1895.” Thei g
occurs from month to month. L vesowial 558 oh i

- _81. Works Abstracts.—The unit in estimatesand in the
work is cubic feet, while that adopted in piece-work
the works-abstracts from bills, this necessitates

f # Y
& g (SIS T Ty |

k '82. The numbers and gmonn,tg,og.;
original estimates and not of the T4
R e e Teod

33. An advance of Rs. 50 to piece-worker

1895, which was duly deducted from his bill (s
'1895) had not been debited in February 150

as minus arrears in the work accounts,

4o, 1 Tho same proseduro s fllowe . et

or departmental labour employed for them.
ned in view to recoveries being
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36. At present this subordinate is held responsible for noting the ne ;

> > 6 th cessar
deductions in the bills'and no check on them is exercised in the Dgivisional oﬂiceyf,
but in view of the large amounts involved, it would have been desirable to pass;

;1;e5 ti'zlmsactions through the “Stock sales” account as required by Code 0, I
=Bl

37. Considering, however, that the project will be completed within four or five
months, and that the present procedure is said to have worked satisfactorily, it is fcr
Government to decide whether any change in procedure need be made prov’ided that
steps are taken to prevent the possibility of loss from a continuance of the present
practice.

38. Register of Works— Water-shed Cutting, Estimate Rs. 2,47, 000.—An excess of
Rs. 1,315 over the estimate to end of June 1895 was sanctioned in G.0., No. 557 1.
dated 13th July 1895. This sanetion is not noted in the register of works. ’

_ 39. The work has nearly been completed. The register of works still shows a
minus arrears of Rs. 144-8-8, representing certain overpayments to piece-workers
ordered to be written off in G.0., No. 2616 W., dated 17th October 1894. They
should be charged off to the sub-heads concerned. .

40. Annual Repairs and Improvements to Assistant Engineer’s Quarters, Periydr,
Estimate No. 37 of 1894-95.—Completed in October 1894. Rs. 4-13-0, arrears of
Iabour for June 1894, have not yet been credited to Revenue as required by Code I,
11, 167.

41. Arrears on completed annual repairs should be transferred to the next year’s
estimate so as not to be lost sight of. _

42. Water-shed Tunnel, Lstimate Rs, 4’94,000,-—The excess over the estimate to
end of July 1895 is only Rs. 638, but under sub-heads the following variations were
noticed :— i

Sub-heads. i Estimate. l Actuals. Difference.
% 4w RS. RS. RS. .
Tunnelling from north end .. i ; 925,104 63,536 38,432
B ot hee T b o 1,22,588 92,945 | — 29,648
Do.  from ,, 1 shaft Cu % 20,118 | . 21,355 [ = 1,237 |- ;
Contingéncies .. £ P i 13,631 4,990 |- 8ea1 |
Petty supervision .. g 5 3 ‘ol 13,891 2,410 | — 11,481 :
Sluice house and gearing .. C 7 10,000 20,886 10,836.
Total .. | < %06,332, | 206,122 150 790 if 1 Sl o

43. Left Bank Escape, Estimate Rs. 79,885.- “Outlay to end of July ]895;_,'-ﬁi1p'eé§ =
28,599. The sub-head * Removing rock » has already been exceeded by over 231

per cent. of the estimate as follows :—

Sub-heads. Estimate. | Actuals. | Difference.
R : e aol ol TS S Slasooo
*|" Removing rock at Rs. 7 per 100 cubic feet .. 2.933 1 . onddT ’,";:'}, g
. .Do.  rock at Rs. 6-8-0 per 100 eubic feet.. | ~ 3,250 Pt § i 4
: _Do.  earth and soft rock ORI 690 | ,460. | 3
Lriokhl @k @ § g "iootal -8 6,173 20,465 14,282

. 44. Materials a site~The balances at end of July 1895 of materials at site of
works were as follows :— e
BT ;l.-&l'.'i AL . 8 b»— e i RS. A- )

”?'m‘ 55 R . fiii) 74863500001 T an
% 5 + PAETRE 3‘5 11 | FE0 SRR ey
o RBBE 10,88 1 uo0bi

6'..,, aL
o SRl > R

& 007 10 7 ok

and'weré snpported l;y details in Form 7.F. ' T
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51. Thus, the tesulting rat ie 5
: ; A g rate varies every month, as ean be seen from the e
- ing statement :— i . : follow
1896, . - : ' Lime rate Mortar rate per
per para.. * para.
January 0 .7 0) No rates were used

February. - ... vom 0 14 2} asno other works

March : 0 9.8 o aff
« April, May and June SRR 0.10 0 We]f l?loeclt?d.
July S *1 4.0 014 5

in the accounts cf one*month and the pajyments in a different month.
: ) .

. 52. The procedure has been deSCribé;l at length beeause it is peculi :

of the Superintendent of Works in adopting it hoaving been to 0111:11:1(« ﬁli‘;nt};lc? 2\}, tecclf
the cost from month to. month of .each . operation. The results produced areﬁnot
absglute}y correct ; but as'all the works affected are component works of the same
project it does not much matter if in gne month the left bank escape benefits.to the
extent of a small amount. at the expense of the main dam, the main dam ’at' the
expeuse of the right bank escape, or so forth. The more scientific method would have
been to treat each manufactare as a sub-head of sfock and to include liabilities in it b

credit to.the-stock purchase gccount as described in Code 11, 11, 1564 and 184 to 186.

The principal cause contributing to this is that the Teceipts of quantities appear’

* 53. Dues to Piece-workers outstanding for over three months —There is only one:

such item, viz., Rs. 1-11-0, which has been due to Sabapathy Pillai since November

1894. His whereabouts are said to be nnknown. ) - .

54. Deposits.—A sum of Rs. 700 has'been realized for permission to"sell’ liquor
within the Periydr camp granted to Veeraya Gownden uuder the temporary Ticense
issued by the Superintendent of Works, with reference to G.0., No. 2818 W., dated
6th November 1894, It was there ordered thatall such recoveries were to be I;aid to
the Travancore Durbar before the 12th August_189-5 in each year after certain dedue-
tions. The abkdri management has however. been transferred to the Revenue

Department since May 1895, and orders of Government are about to he applied for

* regarding the disposal of the amount. :
56. The licensee has preferred a claim for refund of a small portion of the -aix;ount

paid by him, and the matter was said to be under consideration,

55. Misecllaneous Adiances.a—Of the balance of Rs. 1,751-8-0 at end of Jul
1895, the rice account.was responsible for Rs. 1,27% under the system authorised "ii

* G.0., No. 179 1., dated 23rd February 1893. The subordinates responsihle for .

recovery of this ameunt are the following : —"
; &S

: ; B A. P.
Tieutenant R. A. Bragg, Assistant Engineer ... we - 208 0 0
Mzr.-E. R. Logan, Temporary Engineer B 8 0 0
MiH - Walo, Agothcomgy o b 0.0 TY G u S bus glnd o
Mcr. Rozario, Sub-Overseer - ot B, AL 98 0 o
Sergeant E. Brand, Overseer | ... ‘..« .. 107.0° 0
P ,Mr; _&T, me’ Q)’érseﬁr --_-i\ 4& seeli] g sey o ves SN l64‘ 0[1 ‘9 ;
Mr. W. Hey, Supervisor ... ;o St it A g o8 toml
. Mr. G. B:D’Cruz, Sub-Overseer .. da e 18 0 o
i %5 5

* L Mx, W T Jacob, Supervisor = 0 s e w786 0
et ' ' (i) Total .. 1,328 0 ¢
Dedhict — : 2 i : 4 ; RS. A. P@ §
.(ii) Amount of cheques recovered from piece-workers EIAE ;
_ but not paid to the contractor 452 E UG T e

. (iii} Over-recoveries duo to double deductions =~ ... 20 8 0 = .
; g ¢ _ (iv) Balance ; ... 12170 o
: # 1‘ ‘;, . LERAT, . ks Gy -‘ e

“s' [The sum of Rs. 20-8-0 -referred.toin (iii) above should have been creditedto
* - deposits as soon 48 the over-recovery was'detected (Code II, III, 93). ik

e s AR, Tl L T B 6 QAR G b R

: by holding the value of stores in transit at-debit of the miscellaneous advance account
> my;tiloreoeigpt of the articles [Code II, 1 98, VIIL & 5Bl wodiin : =

. is-a Stanley’s camera usé

.date and all entries in

7

57. The balance on the rice account may therefore be considered efficient, but the
whole of it was not current. Allowing two months for recovery from.the date of
issue of a rice-cheque, Rs. 315%0ut of the balance of Rs. 1,277 re]_iresel'lteq the value
*of chequesissued by the undermentioned officers in May 1895 and éarlier months :—

{"R8.

Lieutenant R'. A. Brﬂgg see see vee vee ey : Ve o A 42(5).
Sel‘geant 'E. Brand wee en Saer o see i ase eee 4 26
: Ml‘. T. Jaoob, .o vee ser ekt oo oo "ee s ese 10
-Mr, G. B. D’Cruz ... & o . gos e dhl T gt

¢ Total ... M15 &

~58. All the other items in the miscellaneous ‘advance accoumt :.we‘re‘cnrrent and

efficient. , , : T

59. Stock Accounts.—~The princ'iple enunciated in Code IT, II, 184, viz., that
¢ the balance of the stock account should always represent, reasonably, the value-of
stock actnally on hand ”* is not adhered to, as debits from the Public Works Stores

“division are invariably debited to ¢ Stock ” prior to the actual receipt of the articles. *

The balance of the stock account is therefore stated at 4 higher figure than the value .

of the articles in the Storekeeper’s qustOd)’- . }: o e 3 bt& R
4 60" As a result of the above procedure, t_he amouht of suc arronegq;’_p' debits is
forced into the Transport and Stores Sub—_dlvmonail officer’s monthlyxn'emm1 of receipts
(Form No. 10)-without quantities, while in the month of actual receipt of stores, the
values are struck out from that return, which is thus subjected to many corrections.

61. All- this would be avoided, and the accuracy of the stock ‘accounts ensured,

62. Surplus Stock.~The half-yearly" returns show many items onf’v‘}high there

have been no transactions for some months. As the works are however ‘approaching

letion. the disposal of such stores may, it is thought, be deferred for 1e present,
oo Fr, disposal would probably be accelerated by tho early circulation of a complete
Tist of artioles that dre not likely fo bezequired, 5 = & o a0 08 L en

63 Timber.—The value of timber in stock at end of July 1895 m%ﬁﬂér.zﬁ;ﬁ%

f i neineer ; and negotiations are being carrigd on with the Travancore
go&ing};f: grg:he sile of the surplus timber (see G.O., No. 429 W i@ted 19th
Fobruary 1895, and letter, No®92 C.E., E%fegrs}d “September 1895, from the Super-
intendent 'of Works, to the address of the Chief Englgggx;)_ sl o i ®

65. Tools and Plant.—Full Sffect has not yet been given to G.0., No. 3130 W,

et Bt Disénbor. 1804y rogardingsthe dispossl of (GRS ECHeRR e other

stores in the division. < ool R ey E g e
G, Shack wos faksitin Maxeh 1605 mnd thoEieness Wi SR Y ReCn

v s Ees b i rect. Tt was, however, stated that the ! turn was .moomplete

were certified to be 00Tre0" . the project the accommodation for storage and

" inasmuch as that in the early ycxsy ofdefwt oo By g syt o oo
sfhe apploin g8 Reooettl 8 We?;"*'arh_”?iswfﬁop nion that it is not possible to prepare ah

snin o Superinwtlf,i:n%%?fleﬁhat' ought to be borne on it. Among these; however,

accurate return of all e takitis pﬁb‘tﬁgrql)hs‘of‘ the workss. - here ap) G
veason why this should not at once be brought on the shail . o S
iy s.—The cash-chest in which these were being conveyed during
87. Service I:ogu%merged in the river. and the books are much the worse for the
the.hst recess wa Sl condlﬁﬁﬂ i Y@:‘?, neWbeoksshoubdbe Onened ok on eaﬂy

_‘ .

: = 3 N
- o = -

Waaiist & sunotigned, limitot Re, I0T.. This wes SRR MEIRECEL R g
'W%qh‘hn‘éxeeés”bi'ré_ar'_'thé sanctioned hnut ‘oecuf'x-e& e »‘7’; 5 %m;é : %» - z e
; 4. The causes of this ace mulation of timber are fully explained n the Super- % B
" “intendent ofé\’sorks’ letter, No. 219 C.LE., dated 6th Fglmary ll'gﬁg, to th a&%@a "4

.
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d H K- aragra 1:(1 . e . 3 . i o
No. 2672 W, dated 4th Febmargyr 1%93. (i) of my Omce. note published with G.O.¢ g PUBLIC WORKS. :
. 69. Records.—These cannot be sai R g W ;
: S onoe BF suitsEle G dmbditing 3?01'8:]11((13 r‘:}o be in satisfactory, order owing to the 4 i
T 70. State of office.—Considering’ ol » : g ! 8 : :
7 ) Ak : idering the frequent absences from illness the office 1 1 ;
E ll:itniemms zg:r%;%?:t% :-l;g the Accountant’s work was satisfactory on the Wﬁglclef- , E
; - F s Polliciest trantg: ps to give the Assistant Aceopn@t (a decidedly capable :
4 : 5 PERIYAR. ' # ; . ; ks W | : ;
£ (Signed) I 8. SHERLOCK-HUBBARD |
ik seP”e’«Fber 1-895' * T Examiner, Public Works Accounts, - <
- g > /éb,/‘ '. .
A : Dated October, Tth. a
g " & L - .
: i ; : Recd. . . - Encl, sl :
: 6.0. No. 2468 W., 7th Oct. 1895. ' :
. . 4 . i _: : :
. Vo, ; 337 /Z - : " Dated” Ist, ocf:ober_1895. e . s
_ Subrh'itted for the orders. of Governinent,special ‘ at-' = » e T o . : : —
_tention being invited teo parss I4, I5, g2, 85 te 87, 44 to 52,62,65, OCTOBER. S :
2,  The points noticed in paras 14,;5,_@ ‘8o are apparently cons . - ! L
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51. Thus, the'resulting rate varies every month, as can be seen from the follow-
ing.statement :— :

1895. Lime rate Mortar rate per

¢ 4 per para. para.
January S S e 0 7 0) No ratés wereused
February ... T 0 14- 2} as no other works
March 5 0 9 6) were affected.
April, May and June . 010 0 110 11
July 15 014 5

The principal cause contributing to this is that the ‘receipts of quantities appear
in the accounts cf one month and the payments in a different month.

52. The procedure has been. described at length because it is peculiar, the object
of the Superintendent of Works in adopting it having been to enable him to watch
the cost from month to month of each operation. The results prodaced are not
absolutely correct ; but as all the works affected are component works of the same

. project it does not much matter if in one month the left bank escape benefits to the

extent of a small amount at the expense ‘of the main dam, thé main dam at the

expense of the right bank escape, or so forth. The more scientific method would have

been to treat each manufactare as a subthead of stock and to include liabilities in it by
~credit to the stock purchase account as described in Code 11, 11,.164 and 184 to 186.

53. Dues 1o Piece-workers outstanding for over three months —There is only one

such item, viz.,.Rs. 1-11-0, which has been due to Sabapathy Pillai since November
1894. His whereabouts are said to be unknown. ;

. b4 Deposits.—A sum of Rs. 700 has been realized. for permission to gell liquor
within the Periydr camp granted to Veeraya Gownden under the temporary license

_ issued by the Superintendent of Works, with reference to G.0., No. 2818 .W., dated.
" 6th November 1894. It was there ordered that all such recoveries were to be paid to

the Travancore Durbar before the 12th August 1895 in eagh year after certain dedue-
. tions. The abkéri management has however been transferred to the Revenue

Department since May 1895,-and orders of (Government are about to be applied for

Tegarding the disposal of the amount. : :

55. 'I"he licensee has preferred a claim for refund of a small portion of the amount
paid by him, and the matter was said to be under consideration. s

56. Misccllaneous Advances.——Of the balance of Rs. 1,7561-8-0 at end of July
1895, the rice account was responsible for Rs. 1,277 under the system authorised in

« 3.0, No. 179 1, dated 23rd February 1893. «The subordinates responsible for

recovery of this amount are thé following : —

RS. A. P.
Lieutenant R. A. Bragg, Assistant Engineet ... 208 0 0
Mr. E. R. Logan, Temporary Engineer TN TP S 8 0.0
Mr. H. Wale, Apothecary 5.0.0
Mr. Rozario, Sub-Overseer i e v 28 0.0
Sergeant B. Brand, Overseer ... . w0 . - pun A & O RPOPE0 O
Mzr. T. Jacob, Overseer ... 853 oo 11 104 0050
Mr. W. Hey, Supervisor ... 4°.0 0
Mr. G. B. D’Cruz, Sub-Overseer ... 18 #0 0
Mr. W. T. Jacob, Supervisor ... 5 A S e RGO

(i) Total .. 1,328 0 0©

Deduct— : ® B AR
(ii) Amount of cheques recovered from piece-workers -

but not paid to the contractor oA L GG alt )

(ii) Over-recoveries due to double deductions i 2205820

B 510 0

 (iv) Balance ... 1,217 0 0
The sum’ of Rs. 20-8-0 referred to in-(iii) above should have been credited to

" deposits a8 goon as the over-recovery was detected (Code II, 111, 93).

A
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. Fivision are invariably debited fo ¢ Stock

" but their disposal would probably be accelera

: were certified to be correct. It was,
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57. The balance on the rice account may therefore be considered efficient, but the
whole of it was not current. Allowing two months for recovery from the date of
issue of a rice-cheque, Rs. 315 out of the balance of Rs. 1,277 represented the value
of chequesissued by the undermentioned officers in May 1895 and earlier months :—

Lieutenant R. .A.. Bl‘agg see e od oo sen wee see ;3
Sergeant B, Brand . . bev e ‘e b e
Mrx, T. Jaoob’ g vos aiei . ems T
Mr. G- B. D Cl'llz e e (LA e ::. :2: :.. 214

MI'. W‘. ’1!. JSOOb . eee aee ' .--- X1 ane
: | Total ... 315

—

5S. All the other items in the miscellaneous advance account were current and

efficient. ; : R : e
9. Stock Accounts.—The principle Qnunclated in Code II, II, 184, viz., that
“ theSBalangec of tﬁ(;o stock account should always represent, reasonably, the value of
stock actually on hand” is not adhered to, as debits from the Public Works Stores
: " prior to the actual receipt of the articles.

The balance of the stock,account is therefore stated at a higher figure than the value
of the articles in th8 Storekeeper’s custody:. .

A it of the above procedur®, the amount of .such erroneous debits is
forcego'inﬁft%; e';?ansport and Stores Sub-divisional officer’s monthly return of receipts
(Form No. 10) without quantities, while in the month of actual receipt of stores, the

values are struck out from that return, which is thus subjected to many corrections.

< would be avoided, and the accuracy of the stock accounts ensured,

by hfﬁi’iﬁﬁhﬁh&ﬁg of stores in ﬁl‘al,lsit at debit of the miscellaneous advance accounts
until receipt of the articles [Code 11, TII, 96, VIIL, £, (5)] o e

62. Surplus Stock.~—The half-yearly "returns show many ifems on which there

have been no transactions for some "onths. As the works are However approaching

i i h stores may, it is thought, be deferred for the present,
completion, the disposal of &40/ 2 L atod by kb carly circulation of a complete
list of articles that are not likely to be required. “* : Bed g

63. Timber.—The value of timber in stock at end of July-1895 waSRs 26,098
against a sanctioned limit of Rs. 19,977 This was the only sub-head of stockion

which an excess over the sanctioned Limit oceurred.

: causes of thig accumulation of timber are fully ex_maQﬂ mtheSuPer-
inten?lintT(flfeWorks’ letter, No. 21 C.E, dated 6th February 18'93,{0-{3%;3&(11958
of the Chief Engineer; and negotiations. are being aarried on w1t9 %V e : te‘;ianfgx
Government for the sale of the surplus timber (sée G-0., No. 429 W., & . ‘
February 1895, and letter, No. 92 C.E, d‘ate(_iﬂrd S_eptemb¢r11895, from the Super-
intendent of Works, to the address of t_he Chief Engmeei-): T et %
85. Tools and Plant.—TFull effect bas not yet been given to G-%jahﬂp-' 3130 X’-,A
dated Tth December 1894, regarding the. disposal of xsu.rpl?s machi e;fy and other

stores in the division. . Bk e P TR e
' : h 1895 and the balances in the half-yearly return

66, Stock was taken In i however, stated that the return was incomplete

£ the project the accommodation for storage and

i : i ars 0 A 0
t’ﬁ?ﬁ;‘;ﬁfﬂft méﬁﬁﬁg" a:ZrZ ‘:Tery defective and trace of sgve;al .aruclg‘sf:. has been
lost. The Superintendent of Works is of opinion that it is not possible to. prepare an
acourate return of all the articles that ought to be borne on it. Amorfg these, however,
is a Stanley’s camera used in taking photographs of the works. There appears 1o
reason why this should not at once be brought on the return. e

67. Gernice Books.—The cash-chest in which these were being conveyed duriog. .
the last Tecess was submerged in the river and the books are much the worse for the

atcident, ‘Unless their condition improves, new books should be openc | at an early
date and all entries in them attested by the Superintendent ’Of-qu o st

-
.
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68. The promotion of Mr..G. W. Wilkins, Accountant, to 8th Grade, permanent,

from 4th March.1895, notified in the Fort St. George Gazelte, dafed 7th May 1895,

had not been noted in his® service book. Attention is invited to Civil Service

Regulations, 876, and to paragtaph 11 (i) of my office-note published with G.O.,

No. 272 W., dated 4th February 1893,

69. Records.—Thése cannot be said to be in satisfactory order owing to the
absence of suitable accommodation for them. : '

70. State of office.—Considering the frequent absences from illness the office is
by no means over-manned, and the Accountant’s work was satisfacfory on the whole,
but he had not taken steps to give the Assistant Accountant (2 decidedly capable
man) efficient training. .

I'S. SHERLOCK-HUBBARD,

" PERIYAR,
Examiner, Public Works Accounts.

(Signed
12th September 1895. -« G

e

- No. 3387 B.

Submitted for the orders of Government, spécial ‘attention being invited to para-
graphs 14, 15, 22, 85 to 37, 44 to 62, 62, 65 and 66.

9. The points noticed in paragraphs 14, 15 and 22 aré* apparently connected

" with the case of fraud that is now under investigation (see G.O. No. 2351 W., dated

23rd September 1895). .

- - (Signed) - I.S. SHERLOCK-HUBBARD,
1st October 1895. - 7 ’Examiner, Public Works Accounts, Madras.

OupEr—No. 2466 W., dated 7th-October 1895. | -
Communicated to the Superintendent.of Works, Periydr Project, for information

. and guidance.

2. With reference to paragraph 37 no change in pipcedure need now be made.

(True Extract.)

.

Sl  Under Secy. to Govt., P,W.D.

To the ‘Superinténdent of Works, Periyér Project.
Examiner, Public Works Accounts,

”

Exd, Shaik Karim.”
spare Copies

=

II, 167.

~and were supported by details in Form 1-F »
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36. At present this subordinate is held responsible for noting the necessary

“deductions in the bills and no. check on them is exercised in the Divisional office;

but in viéw of the large amounts involved, it would have been desirable to pass
the transactions through the® ‘ Stock sales” account as required by Code II, II,
135, 11. i ' :

37. Considering, however, that the project will be completed within four or five
months, and that the present procedure is said to have worked satisfactorily, it is for
Government to decide whether any change in procedure need be made provided that
steps are taken to prevent the possibility of loss from a continuance of the present
practice. : :

Rs. 1,315 over the estimate to end of June 1895 was sanctioned in G.O., No. 6567 1.,
dated 13th July 1895. This sanction is not noted in the register of worl:s.
* 89. The work has nearly been complefed. The register of works still shows a

minus arrears of Rs. 144-8-8, representing certain overpayments to piece-workers
ordered to be written off in G.0., No. 2616 W., dated 17th October 1894. They

‘should be charged off to the sub-heads concerned.

40. Annual Reparrs and Improvements to Assistant Engineer's Qaarters, Periydr,
Estimate No. 37 of 1894-95.—Completed in October 1894, = Re. 4-13-0, arrears of
labour for June 1894, have not yet*been. credited to Revenue as required by Code 11,

_ 41. Arrears on completed annual repairs should be transferred to the next year’s
estimafe so as not to be lost sight of. : : A

42. Water-shed Tunnel, Estimate Rs. 4,94,000.17'1"11,6 excess over the g’stimate to

end ofdJuly 1895 is only Re. 638, but under sub-heads the following variations were
noticed :— ' : ey : :

-

* Sub-heads. : Estimate. | Actuals. Difference.
¢ My T RS, " ms.
Tunnelling from north end ., il e 25,104 | 63,636 | 88,:23
. Do. from No. 2 shaft 3 b 11,22,588 ¢ 92,945 | — 20,643
Do. from ,, 1shaft v 2018 L SLAM s [ Ladt
Contingencies ok 2 = Al Sy L 4, — 80641
Petty supervision .. o ig o 13,891 2,410 | — 11481 |
Sluice house and gearing is . 10,000 20,886 | 10,836 |
. motal .| 2082 | 206122 | 790
43, Left Bank Escape, Estimate Rs; 79,885.—Outlay to end of :ng 1895, Rupees
28,599. The sub-head “ Removing rock ” has already been exceeded by over 231
per cent. of the estimate as follows :— = Ve : G
o 14
- : Sub-heads. | Estimate. | Actuals. | Difference.
Removi VbR S ?"233" » ‘s',ua
J oving rock & % le cnbicfeet iz “ .. 1 -
Do.  rock at Rs. 6-8-0 10 1o foet.. | 3950 | .. | = 8250 |
Do. earth and soft P 06\.1?}9 | eso | 20485 | 19,765 | 5
Total ..| 6178 | 20485 | 14382 .

14, Matorials at site—The balances at end of July 1895 of materials at site of

works were-as follows :— |
- Work— P ‘ EF
Main d&m f A LER) e PR hna s Yan W 74,862 9 0 ;
Water.sbed tunnel‘ ;- R -‘. e e ses e .,,‘ - 86 11. 6 it

Left bank escape Saane MR T TR o BEE SO AR
: S T T

38. Register of Works— Water-shed Cutting, Estimate Rs. 2,47,000.——An excess of

- RS8. _u._;;xA_i ?v. gy ?jg_\‘
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month is prepared. It would be much simpler to pay him each day’s wage as it is

%a;‘éf(hfnﬁ 1t'171;51s dispense with the necessity for a voucher under the provisions of

% 12. ’Oﬁleﬂ” .t'ouclwrs.-—Vouchers for sums under Rs. 10 received with the
xaminer’s advice of exchange account items, not re-submitted to the Examiner, are
not filed with the works-abstracts as in the case of other vouchers, but in a wire-clip.

It is desirable that al/ vouchers should be filed with the works-abstracts to which

they relate.

% 13. Contingent vouchers.not submitted to the Examiner with the contingent bills
ave not been cancelled. It 18 as important to cancel these as any other vouchers,
the object being to prevent their being used a secend time.

14. The Register of bills prescribed in G.O., No. 2873 W., dated 15th October

%ggfa.gxfdlszg?ld‘to have been missing since the 19th August 1895 : see also paragraphs

15. Measurement Boolks.—Eleven books (No. III, nos. 972, 974, 976, 977, 978
1003, 1858, 1359, 1361 and 1362), which were received in the Divisional office for
record from the Sub-divisional officer, Periydr, with his No. 715, dated 9th August

1895, were missing. The matter is an important ome and is under investigation
(see also paragraphs 14 and 22),, - :

_ - 16. In book No. 1368, pencil entries of measurements on pages 1 to 36 were
inked over contrary to the rule in Code II, I, 85. .

17. In book No. 782, the necessary entries giving cross-reference to the bills

prepared from the measurements ggere made, but the number and date of the bill have
been invariably left blank. Attention is invitedsto Code II, I, 37. ‘

. 18.t In book No. 1360, page 93, 85 is quoted as®the number of the bill, but it
oes not appear on the bill (schedule docket No. 1, Voucher No. 14 of March 1895):
19. Buch entries as the following are unnecessary Pt .

.

. Book No. T81. _
Page 3.—“ N.M.R. : - s s
Janua:ygelSQtl-.” R., 21st to 81st. Rs, 23—4-0. Two watchmen, Kumili reservoir, pay for

Page 5.—“N.M.R., 1st to 10th. Rs. 6-12— g ¢ i
i e iy 1 8. 6-12-0. One he.ad cooly in charge of limestone depét.

Page 6.—“ N.M.R., lst to 10th. % : s %
quantity given.) ? Rs, 2-4-0. Pounding surki at Kuruvanath.” (No

Page 10—« N.M.R., 11th to 20th.  Rs, 33.

Nine male coolies : s34 .
Whres fahale Contiad = o Loatme } Watering and consolidating ‘earthwork.

(No measurements or quaﬁtity given.)

Page 16— N.M.R., 20th to 28th February 1894.”
Total Rs: 16— : : >

Camp lighting bei i AL e ]Iils()
One drummer A8, A O v Rgets o R D
: Total ... 15
(Here simply the distribution of the amount of the roll is recorded.) o
Page 39.—“ N.M.R., 11th to 20th June 1894.”
Total Rs. 57-14-0— 3 ‘ RS, As P
- Dismantling turbine rope .., U e .
Repairs to wire rope 5 g AERERSREE VR -
Oﬂing pOBts wee aua ove 4 & PP v e 12 0 O

Total ... 57 14 0
(Here also the distribution is recorded. The reccrd of the same in Part I1I
” of the roll is sufficient.)

The measurement book should be confined to a record of quantities of work done
or of materials received. Code II, I, 81, and Note 1 of the instructions in the

easurement book (Form E No. 71).
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19 of book No. 781 are not in the handwriting of the

: ( 3 . .
“PPGE gﬁ};lc‘)lrlgigggleglftnag;%:r to be in that O‘If{ his clerk. This is fundamentally wrong
4 book.
i inci d vitiates the value of the i
in principle and viti o used ¢“ to expedite preparation of monthly

ik te books ar
G ou2nlt.s gzﬁﬁ;[;f;fdeIGi}’t’ern';hiS points to the conclusion that the cash-abstract book,

_abstracts, are not written up from day to day, as they
the schedules, and the work-a teé when the monthly accounts are due. This

o left to ke pos - ac
gﬁggltdt:tb:ﬁég létaaasr: alfd only onI; cash-Took should he maintained.
; May 1895, for payments made by the cashier at Periydr

durin2; .t}'ihiezzss:-bggfléoiot be produced. This demands investigation (see also_

paragraphs 14 and 15).

23. Becoveriesdbfy‘ de
incorrectly accounted 1or, &
procedurey are correct. The acceud
Superintendent of Works has promise

duction from contractors’ bills, for supplies of rice, are

tant has been instructed on the point and ‘the
d to see that the correet method of accounting

is followed. : . st e
_ : lies to-the entry of recoveries for rice supplies in the
94. The same remark app g _ ;

-abstr k and the wor ' bty B A
gt ts in the cash-book are not always sufficiently explicit, e.g.,

the ﬁfﬁt}??ﬁfﬁﬁiﬁiﬁf& and travelling allowances are disbursed is often Omi{te 4

. Payments are usually ! as .
ness gf wontractors and others #o receive cheques on the Periyakulam treasury.

s of losing cash an .
97. Details Oftetéleatc ‘f]f;nggginning of the cash-book for the succeeding month,

uunegf:sgtillgi n;e%iztruc tions to the contrary in inspection reports on other offices. .
i bk g h- .. transit, for disbursement at a distance from head-quarters, is
28. Cash 1 ﬁe superintendent of Works’ cash balance. No loss has yet

correctly held as part of tf such amounts, bub it appears desirable that a police guard

goonmmed i e e auboriinste aHPNE TR SRR

exceeds Rs. 500. R it ot st ;pnotrsi’gned

99. Cheque Boo :
by the Superintendenfof Works.

30.. Adjustment Book.

April 1895, the entry ough

month. : aNta -
e fro:; m;: n;i; : ;:::ZT——TM anit in estimates and in themgmter of works for mbple
worl 1s subie feot, while that adopted iz piece-workers’ bills is cubic yards. 1In posting

the works-abstracts from bills, this necessitates the reduction o#yarda to feet. The
¥ . 3 -tis BSira‘,e- 2 e S el S Lo e
adoptsl;n ";fhi ?;f;;:su:;d amounts of the estimates quoted in bills-are those of the

15 . t of the revised ones. : i
original estimates s o-worker Muthukaruppanna Pillai in February

33. An advance of Bs. 50 10T uyl (schedule docket No. 1, Voucher No. 64

1895, which was duly dﬁ‘::ﬁtﬁgbiged in February 1895 to the piece-worker and shown .

of March 1895) had not

as iminus arrears in the work accounts, but was charged off to the sub-head

e followed in reference to recoveries from piece-workers

| ' : 's 1 3 it liaE s e
for- fe%aﬁinﬁ%a%gsiﬁgﬁyed for them. A register of such amounts *ig however
maintained in view to recoveries being watched. :

: Lin view b0 e ¢o piece-workers are charged off as stook jssues direct to
35, Ellog BRI vk o debtkot e pisceworker, Arepe BEE S
been oyened'ifnﬁew,to,viaigehth Tecoveries. It however only sh " nd
ot value and is not posted up to date. It “ﬁf’;é‘i':ltate‘_l th?;"iﬁi"a Diy s 8 ot
farnished "with a return showing ghuitiey'and value of explomiven IsnRe 58 SAE B
worker, but that the necessary information to post the register refén‘ed 0 above was

obtained from the initial accounts with the su ordi.nate concerned.

Jthough the results arrived at by a circuitous, unscientific -

Jly made in cash, owing it was said to the unwilling-

d treasury balinces at end of a mohth are

__In this the entries fc:lr recoveries of rice a:ilzmccniate :
1 ; - oce-workers and labourers for rice issuec to them in
Instead of ¢ Rice recoveries f:(:zlg)ele“ Rice rqcoveries in Aprﬂ 1895.” e Thje‘inamoy &
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36. At present this subordinate is held responsible for noting the necessary
deductions in the bills and no check on them is exercised in the Divisional offic
but in viéw of the large amounts involved, it would have been desirable to ps
the transactions through the® ¢ Stock sales” account as required by ‘Code II, II,
135, 11.

37. Considering, however, that the project will be completed within four or five
months, and that the present procedure is said to have worked satisfactorily, it is for
Government to decide whether any change in procedure need be made provided that
steps are taken to prevent the 1)(;ssibi1jty of loss from a continuance of the present

38. Register of Works— Water-shed Cutting, Estimate Rs. 2,47,000
315 over the estimate to end of June 1895 was sanctioned in G.0., Nc
dated 13th July 1895. This sanction is not noted in the register of works.

39. The work has nearly been e(unplvted. The register of works still shows a
minus arrears of Rs. 144-8-8, representing certain overpayments to piece-workers
ordered to be written off in G.0., No, 2616 W., dated 17th October 1894. They
should be charged off to the sub-heads concern

40. Annual Repairs and Inprovements to Assistant Engineer's Quariers Periydr,

timate No. 37 of 1894-95.—Completed in October 1894,  Rs. 4-13-0, arrears of
labour for June 1894, have not yet“been. credited to Revenue as required by Code 11,
11, 167.

41. Arrears on completed annual repairs should be transferred to the next year’s

estimate so as not to be lost sight of.

Tunnelling from north end
Do. from No. 2 shaft
Do. from ,, 1 shaft
Contingenc .
Petty sur
l Sluice house and gearing
|
l

T« ytal

43. Left Bank Escape, Estimate Rs. 79,885.—Outlay to end of July 1895, Rupees
928,599. The sub-head * Removing rock ” has already been exceeded by over 231
per cent. of the estimate as follows :—

Sub-heads.

RS.
Removing rock at Re. 7 per 100 cabic feet . 23" i — 2933
Do. rock at Rs. 6-8-0 per 100 eubic feet.. e — 895
Do. earth and soft rock s 5 20,455 4
Total .. ‘20,{55

4. Materials at site—The balances at end of July 1895 of materials at
works were*as follows :—

site of

”V«’)I'/A'—' - RS. T
Main ddm : ; i o 74862 9 o
Water-shed tunnel 3 ‘ e 36 11. 6
Left bank escape . g . T % 3,681 10 11

——

. . - e pe—
and were supported by details in Form 7-F.
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