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the Director General of Military Works was asked in this office letter No. 9-C.,
e Copy attached.

Office of Quarter Master General in Endia,
ARMY HEAD QUARTERS ;

Simla, 3rd June 1895,

HIS EXCELLENCY THE LIEUTENANT GENERAL

COMMANDING THE FORCES, BOMBAY.

MADRAS.
THE LIEUTENANT GENERAL COMMANDING THE
PUNJAB.
ks BENGAL,

With a view. to establishing uniformity of procedure in bringing forward
estimates for new major works for the annual Budget in the four commands

By

dated 2nd J anuary 1895,* to formulate what would
in his opinion be a suitable procedure for all four

commands.

2. The reply is contained in his letter No. 1499-B., dated 22nd May 1895,*
and with the general tenor thereof, so far as it makes local Standing Barrack
Committees the origin of all such applications, and provides for theip transmis- _
sion to Government through General Officers Commanding distriots, commands, e
and the Director General of Military Works, His Exf:llency the Commander.
in-Chief concurs, I

3. It is not, however, quite apparent what would be the advantage of the
course proposed in paragraph 4 of the Dircctor General of Military Works’
letter, viz,, sending up a schedule from each Superintending Engineer’s circle
instead of ome for the whole command, thus making seven lists instead of four,
and necessitating the submission of the original proceedings of Standing Bar-
rack Committees, on which the Chief Engineer of the ecommand is to note the
command order of urgeney, to the Director General of Military Works.

4. The followine modification of the procedure suggested by the Director
General of Military Works appears to His Excellency as likely to tend to sim pli-

city and saving of clerical labor, and I am to solicit the favor of an expression
of Your Ereellency’s

your

indicated in the Director Genera] of Military Works’ letter, to be the pre-
ferable,

5. The proceedings of the Standing Barrack Committees to he forwarded
through the General Officers Commanding districts, who, after consultation
with the Superintending Engineer of the circle, if. the latter is not also the
Chief Engineer of the command (in which case the Executive Engineer at dis.
trict head-quarters would act for him), will record their opinions in the column *
set apart for the purpose and send them on to the head-quarters of the com-

opinion as to whether you consider the following, or the procedure

mand, where the Chief Engineer wij compile, under the orders of the Lieute-
nant General Commanding, one list of wajor military works in order of urgen-
¢y, entering thereon, as well as on the _proceedings of the annual Standin

Barrack Committee, any remarks by the Lieutenant '
former will then be sent to the Director General of Military Works, who would
prepare one list for all India for approya] by His Excellency the Commander-

General Commanding. The
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in-Chief, and the latter be returned throyol General

2

the various stations whence they originally eame
these proceedings might only be prepared ip origin

Officers Commanding to
, for future guidance, and
al.
& 6. As regards stations under the Pubie Works Department, a statement
-0 embodying all the information on the Station Committee proceedings for the
whole command might be prepared in the offige of the Assistant Quarter Mas-
ter General, and sent to the ,PUbhc Works Secretary of the Local Government
with the Lieutenant General’s remarks, and the order of urgency of each work
as though it stood on one list with Military Works, entered against it. The

G i e SR I (ST

Committee’s proceedings to be returneq to stations.
7. To enable the proper number in Scale of urgency to be given to work
: in tlllne fublicd'VZO.likg Dfﬁ)qrtmflnt, tfhese latter should be};‘:nlcredr}n red ink nrnt;
without any detail in AIeIr order of urgenay ; > list of Milit r -
pated by the Chief Engineer of the o n?manyd Tn the list of Military Works pre
%‘\ . I have the honor to be,
%‘I,' ,
g—; - Siw,
s %} Your Excellency’s most obedient servant,
E:‘ﬂw )

i
%
2

fts

B

E. R. ELLES, Colonel,
Offy. Quarter Master General in India,
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Copy to Director General of Military Works for inf ormation, with int;
tion that it will be impossible to giye effect to’ N With intima.
gested by him: g to the new rules this year as sug-

The enclosures of his letter are returned,

G. HENRY, Colonel,

for Quarter Master General in India.

3

No. 9-C, E&%&%, dated Simla, the 2nd January 1895, .
From—The Quarter Master General in India,

To—The Director General of Military Works in India,

I am directed by the Commander-in-Chief to invite
opinion as to the procedure which should in future he a
ward the barrack and hospital requirements of t
dure in the four armies, as well as reductio
Excellency’s opinion essential.

an expression of your
dopted in bringing for-
he troops ; uniformity of proce-
0 of clerical labor, being in his

2. Bengal.—In the Bengal Presidency sueh requirements are brought
forward by Standing Barrack Committees, one copy of each of the Committee’s
repOl'tS being submitted fo the Quarter M_aster General accompanied by a list
prepared by the General Officer Commanding (in communication with the
Superintending Engineer) showing the order of urgency of the whole of the
above requirements in his command. These reports and lists of urgency (ex-
cept for stations under the Provineial Public Works Department) are then
sent to the Director General, Military Works, wio prepares therefrom, for his
Excellency’s consideration and for the sanction of Government, aspreliminary
schedule of demands which forms the foundation of the ensuing year’s Budget.
The reports and lists of urgency from stations not under the Military Works
Department are sent to the Local Government or Administration, who prepare
and submit for the sanetion of the Supreme Government their own Provineial
estimates of military works expenditure. It has been suggested that on the
inauguration of the four commands on 1st April 1895, the Committee reports
and lists of urgency should be sent to the Lieutenant Generals Commanding
the forces, Bengal and the Punjab, who would discuss the Budget require-
ments with the Chief or Superintending Engineerof the command, the Quarter
Master General being consulted on the whole Budget by the Director General
of Military Works before the Command_el_"-in-()hief finally approves. The
above sugeestion is based on the supposition that the Director General of
Military Works will, as at present, frame one Budget Estimate of Imperial
Works for all India, '

8. Madras.—Tn the Madras Presidency the present arrangements are prac-
tically the same as those above proposed for the Bengal and Punjab commands,
Standing Barrack Committee reports being submitted to Head Quarters an-
nually, by whom general lists of urgency are sent with the Commander-in-
Chief's recommendations to (1) the Chief Engineer, Military Works, in the
case of stations under the Military Works Department, and (2) to the Local
Government in the ease of stations under the Provincial Public Works De-
partment. The Standing Barrack Committee reports, however, do not appear

to be sent to the above authorities as proposed for Bengal and Punjab Com-
mands,

4. Bombay.—In the case of Bombay, however, the present procedure is
entirely different to the above ; the requirements, instead of being brought for-
ward annually by Standing Barrack Committees, are brought to the notice of
the Quarter Master General from time to time as considered _necessary.  The
Quarter Master General then prepares annually a list oii requirements classed
in order of urgency, which is forwarded to the Ohief Enginecr, Military Works,
for inclusion in his schedule of demands for the ensuing year,

5. Amongst the points in favor of the procedure above skgtched out for
the Bengal and Punjab eommands may be mentioned the following, viz. :—

(a) The whole of the requirements are annually brought to notice by
the station authorities with little or no correspondence.

(8) General Officers Commanding districts and the local Military
Works Officers are kept fully informed as to a7 requirements,

(¢) Lieutenant Generals, Chief or Superintending Engineers of com-
mands, and the Director General of Military Works will be

kept fully informed of the actual requirements in each com-
mand, -
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(d) A real order of urgency for each command is secured and the

works able to be d:;alt with in such order,

(e) Thgre is no difﬁculty in utilisine funds should there be any hitch
in the execution of any work specilically provided for in the
Budget. 3

6. Amongst the objections whichi may be mentioned as attaching to the
present procedure in Bombay are appareﬂﬂy the following :—

(1) The adVﬂntages mentioned in {(a) ((') (e) above are absent, a large’
amount of cotrespondence heing involved, and there bci’ng no
guarantee tliat the most important work will be carried out

s,

(2) There being no rea] record a8 @o the wlml‘f"ofltht: requirements of
the command, flese requirements being brought forward in a

more or less haphazard way-
(3) Delay in carrying ot small n,(‘lnimmpnts which might otherwise

be disposed of with little or no difficulty.

7. Another poj v . cite an expression of yoar opinion
int on w invite & P )
: hich I am to pssary in the present method of

is whether you consi > 5
nside vl nec Z p
¢ any alteration rements, with  particulnr refer

bringine forw i

= et~ ward de artme 2114 reqil ;

(= ) ‘nt: 114 i {

ence to the altered pospit,i(m of :‘:le '();’ﬂ‘dl;i:’q«,rivs-Gon(‘ml of commands as defined
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in the Special India Army Circulyy dated 96th October 1804.
8. The favor of an carly reply is requested.
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No. ]499.3,, dated Simla, the 92nd May

T At d. ]
From—The Director General of Military Works 1 India

To—The Quarter Muster General in India.
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The Quarter Master General then transferred the reports to the Chief
Engineer, Military Works, who prepared his schedule of demands from them,
taking the Commander-in-Chief’s remarks as ruling the order of urgency.

4. This system I would make uniform in all four commands, only, instead
of the Chief or Superintending Engineers of the command preparing one
schedule of demands, it would be for the Chief or Superintending Engineer of
the command to prepare his own, and for the Superintending Engincer of the

circle to prepare his.

The Chief or Superintending .'Engineer of the command would send to the
Superintending Engineer of the circle the Standing Barrack Committee reports
which concerned the circle and contained the Lieutenant General’s Command-

ing remarks enfaced.

5. The Chief or Superintending Engineers would, as at present, submit the
schedules of demands to the Director General, Military Works; and I think it
would be as well if the Committee’s repol‘ts were submitted to the Director
General, Military Works, at the same time, as in these reports should be found
the order of urgency in which the Lieutenant General Commanding placed the
demands in the command as a whole.

6. When the Director General, Military Works, was in receipt of the
schedules of demand from all commands and circles, he would consult the list
of past demands whose order of urgency had already been considered, and would
submit an amalgamated schedule of demands to the Quarter Master General in
India for the consideration of His Excellency the Commander-in-Chief.

7. So far for stations under the Military Works Department. For stations
under the Public Works Department I would insist on the same identical form
of report ®; this might come through the General
nr;‘?‘::y for Mangalore, Wano, Deess, Officer Commanding the district to the Assistant
augoon. Quarter Master General of the command, and after
the entry of the Lieutenant General's (Commanding) remarks it would be sent
to the Public Works Department Secretary of the Local Government, and if
the Lieutenant General Commanding would assign these works a number in
the order of urgency of the Military Works Department works, it would simplify
the future selection of which works to enter in the Budget.

When the Public Works Department Seeretaries of Local Governments
submit their schedules of demands to the Government of India in the Military
Department, I suggest that the original reports and the ILieutenant General's
Commanding remarks should go with them. T make this suggestion because
the Military Department now call on thq Director General of Military Works,
before the schedulesare considered, to assign a number of urgency to each work,
either Public Works Department or Military Works Department ; the TLocal
Government schedules would be referred to the Director General of
Military Works by the Military Department, and if they were supported by
the Lieutenant General’s Commanding remarks his task would be rendered
easier.

8. For the Ordnance and Commissariat works T would substitute the Ord-
nance Officer, and the Executive Commissariat Officer for the Standine Barrack
Committee (using the same form). Their reports might go to the tinspector
General of Ordnance and the Commissary General, who could make their re-
marks in the General Officer’s Commanding column ; and the Inspector Gen-
eral of Ordnance and Commissary General, after entering the Lieutenant Gen-
eral’s Commanding remarks, could submit the reports to the Director General
of Ordnance and Commissary General in Chief for transmission to the Govern-
ment of India.

9. My suggestions involve the recasting of paragraphs 82, 217 and 218
the Bengal Barrack Regulations,and I would ufge fl;e gmissi(’m of :ﬁ memi(f’,f
of clags “ C" works.
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Ofice of Quarter Mastet General in Endia,

ARMY HEK:D QUARTERS ;

e

Simla, 8rd June 1895.
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' : With a view to establishing uniformity of procedure in bringing forward
| al Budget in the four commands,

estimates for new major works for the annu g

i of Military Works was asked in this office letter No. 9-C.,
the Dissoroe B o datedy2nd January 1895, to formulate what would

- i in his opinion bea suitable procedure for all four

-
! 1RG4
/1 ’

»\" %LML’LCJ &t» ﬁkﬁh_l.’ip] WYH‘—‘»@ AAA “MLLL_»/

3 e . commands. ‘ ,

A 9. The reply is contained in his letter No, 1499-B., dated 22nd May 1895,*

AR ' and with the gely;eral tenor thereof, so far as it malkes local Standing Barrack

i Committees the origin of all such applications, and provides for their transmis-

ol L sion to G(n:ernment through General Otficers Con}mandmg districts, commands, i

< and the Director General of Military Works, His Excellency the Commander- .~ &

| in-Chief concurs. ¢ _ ey

3. Tt is not, however, quite apparent Yvhat would be the ad\fafntage Qf th?

course proposed in paragraph 4 of the Director General of Military ,W orks

pRgen o ' letter, viz., sending up 2 ohedule from each Superintending Engineers circle

: instead of one for the whole command, thus making seven lists instead of four,

and necessitating the submission of the original proceedings of Standing Bar-

rack Committeeg, on whieh the Chief Engineer of the cgrp;nand is to note the
command order of urgency, to the Director General of Military Works.

- 4. The followine modification of the procedure suggested by the Director

: General of Military Works appears to His Excellency as likely to tend to simpli-
g © city and saving of clerical labor, and Iam to solicit the favor of an expression

of TourBreellney’s o pinjon as to whether you consider the following, ov the procedure
indicated in the Director General of Military Works’ letter, to be the pre-
e ‘ ferable. G L -

- - : eodines of the Standin RBarrack Committees to be forwar 'ed
: : - thrm?ghﬂ;;g) rg::e;f Officers Comngmding distriets, who, after consultation
.with the superintending Engineer of the cirele, if the lgtter is not also tpe

command (in which case the Executive Engineer at dis-
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i incer of the e En
Saad ﬁli‘;:fh?:t{‘(;s;:ters would act for him), will record their opinionsin the colqmn
g set apart for the purpose and send them on to the head-quarters of the com-

=y ! mand, where the Chief Engineer will compile, quer the orders of the Lieute-
| nant General Commanding, one list of major military works in order of urgen-
¢y, entering thereon, as well as on the proceedings of the annual .Staudl‘!;g

Barrack Committee, any remarks by the Lieutenant Ge_npral Commanding. The

former will then be sent to the Director General p[ Military Works, who would
prepare one list for all'India for agproval by His Excellency the Commander-

.
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in-Chief, and the latter be r

the various stations wh
: whence they oriei
these proceedings might only be Is;re})alfielclll ai]rfyor?i?;z,l for:future guidange;s
ginal.

6. As regards stations u
: nd
embodying all the information

eturned through General Officers Commanding

er the Public Work
C s Department
S0l 0o m BRI Biiahe b on the‘ Station Committeep ro ‘en Fs
ter General ght be prepared in the office of th e
with the ii’etalltfnse’:;t(;o thelPublic Works Secretary Oef
. ant General’s remark
as t . _ S, and 3 o
gt o T o L
proceedings to be returned to stations. el
7. To enable the . =

in the Public Works %‘:Per number in scale of
: artment, the
without any detail in thI;ir orfigr oti}] il L

ommangd,

I have the honor to be,
SIR,

Your Excellency’s most obedient servant,

E. R. ELLES, Colonel,
Offg. Quarter Master General in India.

No. -B.
Copy to Director G =
tion that it will be i eneral of M_lhtary Works for information, with inti
gested by him. mpossible to give effect to the new rules this year ;zt;l‘?;:

The enclosures of his letter are returned

G. HENRY, Colonel,

for Quarter Master General in India.

e aftoment
[ Ings for th

Assistant Quarter Mas?
the Local Government
each work,
The

urgency to be given to work
out & i ; ould. be entered in red ink(:'rll"(?

3

No, 9-C. Accounts—Budmet  dgted Simla, the 2nd January 1895,

Barrsek Dept, Regns. ?
From—The Quarter Master General in India,
To—The Director General of Military Works in India.

I am directed by the Commander-in-Chief to invite an expression of your
opinion as to the procedure which should in future be adopted in bringing for-
ward the barrack and hospital requirements of the troops; uniformity of proce-
dure in the four armies, as well as reduction of clerical labor, being in his
Excellency’s opinion essential. :

9. Bengal—In the Bengal Presidency such requirements are brought
forward by Standing Barrack Committees, one copy of each of the Committee’s
reports being submitted to the Quarter Master General accompanied by a list
prepared by the General Officer Commanding (in communication with the
Superintending Engineer) showing the order of urgency of the whole of the -
above requirements in his command. These reports and lists of urgency (ex-
cept for stations under the Provineial  Public Works Department) are then
sent to the Director General, Military Works, who prepares therefrom, for his
Txcellency’s consideration and for the sanction of Government, a preliminary
schedule of demands which forms the foundation of the ensuing year’s Budget.
The reports and lists of urgency from stations not under the Military Works
Department are sent to the Local Government or Administration, who prepare .
and submit for the sanction of the Supreme Government their own Provincial
estimates of military works expenditure. It has been suggested that on the
inauguration of the four commands on 1st April 1895, the Committee reports
and lists of urgency should be sent to the Lieutenant Generals Commanding
the forces, Bengal and the Punjab, who wonld discuss the Budget require-
ments with the Chief or Superintending Engineer of the command, the Quarter
Master General being consulted on the whole Budget by the Director General
of Military Works before the Commander-in-Chief finally approves. The
above sugéestion is based on the supposition that the Director General of
Military Works will, as av present, frame one Budget Estimate of Imperial

‘Works for all India.

3. Madras.—In the Madras Presidency the present arrangements are prac-
tically the same as those above proposed for the Bengal and Punjab commands,
St.an(iing Barrack Committee reports being submitted to Head Quarters an-
nually, by whom general lists of urgency are sent with the Commander-in-
Chief’s recommendations to (1) the Chief Engineer, Military Works, in the
case of stations under the Military Works Department, and (2) to the Local
Government in the case of stations under the Provincial Public Works De-
partment. The Standing Barrack-Committee reports, however, do not appear
to be sent to the above authorities as proposed for Bengal and Punjab Com-

~ mands.

4. Bombay.—In the case of Bombay, however, the present procedure is
entirely different to the above; the requirements, instead of being brought for-
ward annuslly by Standing Barrack Committees, are brought to the notice of
the Quarter Master General from time to time as considered neeessary. The
Quarter Master General then prepares annually a list of requirements classed
in order of urgency, which is forwarded to the Chief Enginecr, Military Works,
for inclusion in his schedule of demznds for the ensuing year.

5. Amongst the points in favor of the procedure above sketched out for
the Bengal and Punjab commands may be mentioned the following, viz. :—

(a) The whole of the requirements are annually brought to notice by
the station authorities with little or no correspondence.
(b) General Officers Commanding distriets and the local Military
! " Works Officers are kept fully informed as to all requirements.
(¢) Lieutenant Generals, Chief or Superintending Engineers of com-
mands, and the Director General of Military Works will be
kept fully informed of the actual requirements in each com-
mand.

S
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(d) A real orvder of urgency for each commang j

: . . S8
works able to be dealt with in such order. oeured ang the

(¢) There is no difficulty in utilising funds should there be any 1:
in the execution of any work specifically provideq] 'E‘ ¥ hiteh
Budget. . ' O In the

6. Amongst the objections which may be mentioned as attachine to
present, procedure in Bombay are apparently the following :— §%0 the

(1) The advantages mentioned in (a) to (¢) above are absent
t of ¢ g o e ALIGIERH Jabsent, a large
amount of correspondence being involved, and there being ro
guarantee that the most important work will be carriea out

first,
(2) There being no real record as to the whole of the requirements of
the command, these requirements being brought forward in a

more or less haphazard way.

(3) Delay in carrying out small requirements which might otherwise
be disposed of with little or no difficulty., '

. 7. Another point on*which T am to invite an expression of your opinion
is whether you consider any alteration necessary in the present method of
bringing forward departmental building requirements, with particular refeps
ence to the altered position of the Commissaries-General of commands as defined
in the Speecial India Army Oircular dated 26th October 1804,

8. The favor of an early reply is requested.

No. 1499-B., dated Simla, the 22nd May 1895,
From—The Director General of Military Works in India,
To—The Quarter Master General in India.

I have the honor to acknnw]edge the receipt of your letter No. 9-C., dated
2nd January_ 1895, regarding the procedure to be followed in the four army
commands with respect to the bringing forward of local demands for new
military buildings, ¥

2. This question occupied my attention and that of Ilis Excellency the
Commander-in-Chief and Quarter Master General, Madras, in 1890, when the
M}l}tnry Works Department, was extended to Madras and I was Chief Engineer,
Bllll.tﬂl‘y Works, and I do not think the system then introduced in Madras can
be improved upon in the Punjah, Bengal and Bombay commands, which are
now under exactly similar cond;tjons.

3. The system was that the Standing Barrack Committee should meet at
each station and should submit its report. The report, instead of being on
paper of all sorts of sizes, had to be on foolseap sized paper, and the entries had
to be made 8o as to be read down the page without turning it a quarter round ;
there was a column for the Committec's remarks, another for the General
Officer Commanding’s remarks, and the last one on the right for the Command.
er-in-Chiel’s remarks.

The Committees submitted t]eip reports to the General Officers Command.
ing the districts, who submitted them to the Quarter Master General.,

When all were received the Quarter Master General and the Chiof Engin-
eer, Military Works, went through all the reports with ' the Commander-in-
Chief, and His Excellency’s remarks were entered in the column of the report
intended for that purpose, and it there were omissions the Quarter Master
General or Chief Engincer brought them to ILis Excellency’s notice,
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The Quarter Master General then transferred the reports to the Chief
Engineer, Military Works, who prepared his schedule of demands from them,
taking the Commander-in-Chief’s remarks as ruling the order of urgency.

4. This system I would make uniform in all four commands, only, instead
ofthe Chief or Superintending Engineers of the command preparing one
schedule of demands, it would be for the Chief or Superintending Engineer of
the command to prepare his own, and for the Superintending Engineer of the
circle to prepare his.

The Chief or Superintending Engineer of the command would send to the
Superintending Engineer of the circle the Standing Barrack Committee reports
which concerned the circle and contained the Lieutenant General’s Command-
ing remarks enfaced,

6. The Chief or Superintending Engineers would, as at present, submit the
schedules of demands to the Director General, Military Works, and I think it
would be as well if the Committee’s reports were submitted to the Director
General, Military Works, at the same time, as in these reports should be found
the order of urgency in which the Lieutenant General Commanding placed the
demands in the command as a whole. g

6. When the Director General, Military Works, was in receipt of the
schedules of demand from all commands and circles, he would consult the list
of past demands whose order of urgency had already been considered, and would
submit an amalgamated schedule of demands to the Quarter Master General in
India for the consideration of His Excellency the Commander-in-Chief.

7. So far for stations under the Military Works Department. For stations
under the Public Works Department I would insist on the same identical form
of report *; this might ¢dome through the General

* Say for Mangalore, Wano, Deess,  Officer Commanding the district to the Assistant

or Rangoon. Quarter Master General of the command, and after
the entry of the Licutenant General’s (Commanding) remarks it would be sent
to the Public Works Department Secretary of the Local Government, and if
the Lieutenant General Commanding would assign these works a number in

* the order of urgency of the Military Works Department works, it would simplify

the future selection of which works to enter in the Budget.

When the Public Works Department Secretaries of Local Governments
submit their schedules of demands to the Government of India in the Military
Department, I suggest that the original reports and the Lieuntenant General’s
Commanding remarks should go with them. I make this suggestion because
the Military Department now call on the Director General of Military ‘Works,
before the schedules are considered, to assign a number of urgency to each work,
either Public Works Department or Military Works Department ; the TLocal
Government schedules would be referred to the Director General of
Military Works by the Military Department, and if they were supported by
the Lieutenant General’s Commanding remarks his task would be rendered
easier, :

8. For the Ordnance and Commissariat works I would substitute the Ord-
nance Officer, and the Executive Commissariat Officer for the Standing Barrack
Committee (using the same form).  Their reports might go to the Inspector
General of Ordnance and the Commissary General, who could make their re-
marks in the General Officer’s Commanding column ; and the Inspector Gen-
eral of Ordnance and Commissary General, after entering the Lieutenant Gen-
eral’s Commanding remarks, could submit the reports to the Director General
of Ordnance and Commissary General in Chief for transmission to the Govern-
ment of India.

9. My suggestions involve the recasting of paragraphs 32, 217 and 218 of
the Bengal Barrack Regulations,and I would urge the omission of all mention
of class “C"" works. ,
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Offtce of Quarter Master General in Endia,
ARMY HEAD QUARTERS -

Simla, 3rd June 1895.

i To
HIS EXCELLENCY THR LIEUTENANT GENERAL
COMMANDING THE FOROES, 3‘%'
,. THE LIEUTENANT GENERATL, COMMANDING THE
% 3 FORCES, f%’(%%
Sig,

.

With a view to establishing uniformity of procedure ; _
estimates for new major works for the annual Budget in the four commands, b
-the Director General of Military Works was asked in this office lettep No. 9-C.,
2 s dated 2nd January 1895,* to formulate what would

Copy sttached. in his opinion he g suitable procedure for all four

n bringing forward

commands,

2. The reply is contained in his letter No, 1499-B., dated 29nd May 1895,*
and with the general tenor therecf, so far as it makes local Standing Barrack
Committees the origin of all such applications, and provides for their transmis-

ers Commanding districts, commands,

and the Dircctor Genera] of Military Works, His Excellency the Commander.
in-Chief concurs, ! :

3. It is not, however, quite apparent what would be the a
course proposed in paragraph 4 of the Director General of
letter, piz., sendink up a sehedule from each Superintending
instead of one for t]e whole command, thus making seven lisg

dvantage of the
Military Works’

4. The followine modification of the procedure suggested by the Diree
General of Military Works appears to His Excellency as likely to tend to «f
city and saving of olerical labor, and I am to solicit t ‘
of Y—“‘%"""" opinion as to whether You consider the following, or the
indicated in the Director General of Military Worlky’ letter, to b
ferable,

5. The proceedings of the Standing Barrack Committees to be forwarded
through the General Officers Commanding distri_cts, who, after consultation !
with the Superintending Engineer of tje circle, if the lafter is not also the 25
Chief Engineer of the command (in which case the Executive Engineer at dis.

trict head-quarters would g0t for him), wil] record their opinions in the column
set apart for the purpose and send them o to the head-quarters of the com- EIb:
mand, where the Chief Engineer wil) compile, under the orders of the Lieute- i ;
nant General Commanding, one 1ist of major military works in order of urgen- e
¢y, enfering thereon, as wel] as on the proceedings of the annual Standing ‘ 3
Barrack Committee, any remarks by the Lieutenant General Commandiug. The - i
former will then be sent to the Director General of Military Works, who would ' iﬁ
prepare one list for all India for approval by His .Excellency the Gommandon - - :
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2 hsh ﬁ:ﬁ%}-, dated Simla, the 2nd January 1895,

al Officers Commanding to

From—The Quarter Master General in India,
for future guidance, and

r . '
in-Chief, and the latter be returned through Gene BT >
mn- »

the various stations whence they originally came,

" fliese proceedings might only be prepared in original. e
e : tations under the Public Works Depar -océed’ings b
e ? 1?1aation on the Station Commltteeﬂ Pltant i
g b ﬁ: be prepared in the office of the AsSlsLocal e
Who(l%e cox;n:?.ﬁ :a\:x% to ths Public Works dse}crem:i{arocffﬂllx?'gency e wolr:;, |
- eneral, 3 {8 the or DI 1 i
t:itth - L'ieuten;I:)tnGot:nneell?sltsvvgi?llai}l\a’itaarll'y W orks, entered against 1t
c thoqft}; l’t;! 8t;):))ceedings to be returned to stations. Lo
s er number in scale of urgency r(t)er):dﬁi sk R
h7. golﬁ?: g};otrgg ll);:]l:aﬂrtment, these latter Sht?luklli s];eoinﬂilitary s
N il i ir order of urgency in the
without any detail in their o

pared by the Chief Engincer of the command.

I am directed by the Commander-in-Chief to invite an expression of your
opinion as to the procedure which should in future he adopted in bringing for-
ward the barrack and hospital requirements of the troops ; uniformity of proce-
dure in the four armies, as well as reduction of elerical labor, being in his
Excellency’s opinion essential,

2. Bengal.—In the Bengal Presidency such requirements are brought y
forward hy Standing Barrack Committees, one copy of each of the Committee’s
reports being submitted to the Quarter Master General accompanied by a list
prepared by the General Officer Commanding (jn communication with the
Superintending Engineer) showing the order of urgency of the whole of the
above requirements in his command. These reports and lists of urgency (ex- :
cept for stations under the Provineial Public Works Department) are then
sent to the Director General, Military Works, who prepares therefrom, for his
Excellency’s consideration and for the sanetion of Government, a preliminary
schedule of demands which forms the foundatipn of the ensuing year’s Budget.

honor to be, '
T have the The reports and lists of urgency from stations not under the M; i

Department are sent to the Local Government op Administration, who prepare
and submit for the sanetion of the Supreme Government their own Provineial
estimates of military works expenditure, It has been suggested that on the
inauguration of the four commands on 1st April 1895, the Committee reports
“and lists of urgency shonld be sent to the Lieutenant Generals Commanding
the forces, Bencal and the Punjab, who would discuss the Budget require-
ments with the Chief or Superintending Enginéer of the command, the Quarter
Master General being consulted on the whole Budget by the Director General )
of Military Works before the Cowmander-in-Clief finally approves. The
ahove sugcestion is based on the supposition that the Director General of
Military Works will, as at present, frame one Budget Bstimate of Imperial
Works for all India,

3. Madras.—TIn the Madras Presideney the present arrangements are prae-
tically the same as those above proposed for the Bengal and Punjab commands,
Standing Barrack Committee reports being submitted to Head Quarters an.
nually, by whom general lists of urgency are sent'-with the' Commandip-in-
Chief’s recommendations fo (1) the Chief Engineer, Military Works, in the
case of stations under the Military Works Department, and (2) to the Loecal
Government in the case of stations under the Provineial Public Works De-
partment, The Standing Barrack Committee reports, however, do not appear
to be sent to the above authorities as proposed for Bengal and Puanjab Qom-
mands, :

SIR,

Your Excellency’s most obedient servant, .
0

£, R. ELLES, Colonel,

Offy. Quarter Master General in India,

No. -B.
ormation, with intima-

v .yt , i } 2 % 2
Copy to Director General of M}hta;ryé c? t(,)(;.]ftfl :m;] e:rfrules this year as sug
ve e

tion that it will be impossible to gi
sted by him. ¥
e The enclosures of his letter are returned.

G. HENRY, Colonel,

for Quarter Master General in India.

4. Bombay.—1In the case of Bombay, however, the present procedure ig ; i
entirely different to the above; the requirements, instead of being brought for- P
ward annually by Standing Barrack Committees, are brought to the notice of
the Quarter Master General from time to time as considered necessary. The
Quarter Master General then prepares annually a list of requirements classed R
in order of urgency, which is forwarded to the Chief Enginecr, Military Works, R S
for inclusion in his schedule of deminds for tho ensuing year, o L

5. Amongst the. points in favor of the procedure ahove sketched out for At g
the Bengal and Panjab commands may be mentioned the following, viz. :— =g

(@) The whole of the requirements are annually brought to notice by

the station authorities with little or no correspondence.
(b) General Officers Commanding distriets and . the local *Military

Works Officers are kept fully informed as to ais requirements, € b
| (¢) Licutenant Generals, Chiof or Superintending Engineers of com- : L3
i mands, and the Director General of Military Works will be
kept fully informed of the astual requirements in each com- ekl
mand, »

L
e ]
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(@) A real order of urge
works able to be de

(¢) There is no difficult

> ¥ in utilisine funds should there e
In the execution of any work specifically
Budget. ;

6. Amongst the ob
present procedure in Bo

ney for ench comm

Ty and is seeype
alt with in sueh order, dand the

the, any hiteh
Provided fop” i, the
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(1) The advantages mentioned in (a) to (e) above

‘ a) tc are ahsent, a large
amount of correspondence bheing involved, and thepe being 1

X S i ' h
guarantee that the most important work hELE
first,

carried out
(2) There being no real record as to the W]l()]f“ of the requirements of
the command, these requirements being brought forward in a
more or less haphazard Wiy,

’

(3) Delay in carrying ont small requirements which might otherwise
e disposed of with little or no difficulty,

7. Another point on which T am to invite an ex
is whether you consider
bringing forward de
ence to the altered
in the Speeial Indi

pression of your opinion
any alteration necessary in the present method of
partmental building requirements, with particulur refep.
position of the Commissaries-General of commands as defineq
a Army Circulur dated 26th October 1804,

8. The favor of an early reply is requested.

No. 1499-B., datéd Sinila, the 22nd May 1895,
From—The Director General of Military Works in India,
To~The Quarter Muster Genbralin India.

I have the honor to ack

nowledge the receipt of your letter No. 9-C., dated
2nd Januvary 18935, re

agarding the procedure to be followed in the four
spect to the bringing forward of local demands for

army

new
military buildings
2. This question occupied my attention and that of His Excellency the
ander-in-Chiel and Quarter Master General, Madras, in 1890, when the
Military Works Department was extended to Madx

as and I was Chief Engineer,
Military Works, and T do not think the system then introduced in M.ad;‘as can
be improved upon in the Punjab, Bengal and Bombay commands, wl'uch are
now uunder exactly similar conditions.

3. The system was that the Standing Barrack Committee should meet at
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8t Avcust 1895, No. 1957 W., Pusric Works.
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GOVERNMENT OF MADRAS.

PUBLIC WORKS DEPARTMENT,

Buildings and Roads.
Civil Works. :

Reap—aga 'n the following paper : —
G.0., dated 10th June 1895, No. 1385 W., Public Works.

Note by the Chicf Engineer, Public Works Depariment.

In accordance with the instructions contained in G.0., No. 1385 W. of 10th

, June 1895, I have inspected the spoil banks which it is proposed to remove, and
have discussed the question with the Superintending Engineer, the Collector and the
Chairman of the Municipality of Bezwada. ’ :

2. The result of this diseussion has been to make it clear that the re-distribution
contemplated in paragraph 2 of the G.O._ quoted cannot be carried out; the area
between the spoil banks has been laid out in regular plots and roads within the area
have been constructed by the Municipality. Some of the land purchased in the first
instance from the Municipality by the Court of Wards has been resold to private
purchasers, and it would be practically impossible to.cancel these sales and re-allot
the area. - : .

8. It is therefore certain that the direct return which ecould be obtained for the
outlay incurred in removing the spoil banks would be limitgq to the value of the
ground on which they now stand, and this value, from the position and shape of the
land, would be but small ; in point of fact, the only possible purchasers would be the
holders of the glots now fronting on the spoil banks; in the majority of Jases the
Court of Wards. : ‘

4. From the information furnished to me at Bezwada, it appears that the demand
for land in the neighbourhood is at present by no means so large as was exp?ted,
and taking all the facts into consideration, I do not think that more than a‘very
insignificant fraction of the cost of clearance would be recovered by the sale of the
land. :

: 5. The Mdnieipaliﬁy are not willing to bear a:g portion of the cost of this
clearance, which must, if carried out at all, be carried out from Provincial Funds
for the benefit of the town on sanitary or esthetic grounds, ~ :

6. T am unable to see that such ‘grounds_ exist at all, or that if the ‘exist, they

‘are sufficiently strong to justify am expenditure of more than Rs. -&,900, The
obstruction which the banks offer to the perflation of air is not a very serious evil ;
the less so as there already exists gaps in them at various places. Moreover, it
appears that the earth of which they are formed is in considerable demand for the
manufacture of bricks and tiles; a very appreciable portion of them has already been
removed for this purpose, and the consumption would become much more rapid if
building operations to any large extent were undertaken in the immediate neigh-
bourhood. :

7. In point of fact, it may be said that if houses in any number are built on the
area between the banks, the latter will gmdnplly- disappear ; if not, their gxﬁtonce

is of no consequence. - , : .
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thecircuﬂﬁneea I am deci ini
_ nees, ] ecidedly of ‘opinion that
rring expenditure in the removal of tl?u(;(ganll:;,

and that for the present at all events, the subject may be allowed to drop’; in this

:

i 1. 9. In connection with this subject the question of the location of the new

- Municipality is in favour of
- this department, or op which I
14. The construction of two othey public buildings has been proposed, namely

- of dwelling houses on account of the ghsence of sur

Wgwmwiat.m&f;g l:'eq"}ims to be considered; a sito for this building and
& 2 48 been reserved in the area between the banks, and

“for &

O ther these buildings be built upon this site or up«'r'n another which

the existin'g Tabsildar’s cutoherry, The choice of the
of some importance.

the ﬁ ll:}:;;;f)&se(l" to the adoption of the Arundelpet site on account
levels, sonsider that ther tnspection of the ground and examination of the
looks bad at | at, chgineering objections are very strong; the site

: eanse it is undrained and : . : ;
Batt Chove W ! rained and after rain becomes waterlogged ;
the site .“Womdb?i‘ﬁfclg]cgt{h 0 properly draining it, and then the objections to
rather more than one on the oth o single one of cost; a building here would cost
it would probably require rath er 8ite on account of the cost of drainage, and because
£ site, er deeper foundations and a higher basement than one

e LR iti
“11. A further addition to the cost might be caused by the necessity for the con-

e of Mddition to th e ool
truction of a subsidiary Jail which would not be required if the Deputy Tahsildar's

mmhxm ‘::;: b‘!ﬂt near that of the T ahsildar, but might be (the Collector is not
cmh]Z T Pfllnt)'lf 1t were built at Arundelpet.
7 not_think, however, that this question of co

h s(;t 8dm}(;llstmtive convenience, an
: * Considerations alone. T

130 on thlﬂ quogtion th int ] C lI

: '» n there appears to be some difference of opinion, the Collec-
tor being very strongly in fayoyr ofp the Xru?xdelpet sitoy while_the Chairman of tfhe
that near the Taluk cutcherry ; .th_o matter is not one for
am prepared to express an Opinion.,

d the site may therefore

eipal hospital, a gite for which has been reserved somewhat higher ugtot;:xf

that for the De e g ioh it 18 pro
puty Tahsildar's cutcherry, and & churchb::lizf’ IT;:epla,tter of these

struct at the nose formed b -

. > th [ th two g
cert:ualy ) :n(% the former Pl";bab‘; )u?:)t:])z = ui:O the removal of a portion of the
bank in the immediate noighbourhood. but ‘!neq“ch case such removal may be dealt

with separately as part of the cost O:!d»com tion of the building. The Sanitary

: o .
Commissioner should, I think, b consulted as to the proposed site for the hospital.

15, The whole of Apy ’ tirely unfit for the comstruction
. ‘2@ < ﬂdt'lpﬁ present; enf;lfeydﬂinagey and the Munici-

pality must be prepared for som - hich need not be very heavy in this

tio : gt € expenditure, Whiel . _ ;
fé??he& &n gxpg;g@?nre to which it peed not object as it has received good prices
J. PENNYCUICK, Colonel, R.E.,

(Signed) Chief Engineer, P.W.D, "

Oanln-adutedw&AW‘uga, No. 1957 W., Public Works.
nstances gt Chief Engineer, the Government is not
prepared 16 inewee ure m‘&c;l:gmt’l:l of the spoil banks in question.  Should
it be necessary to remove any portion of them in copnection with the construction of
_gupli? buildings, the cost of such romoval will be included in the estimates for the
vildiogs. =~ - ' '
; 2. The question of the site fo Deputy Tabsildar’s cutcherry, Sub-Magis-
trate’s Court and Municipal hcmpitalr gxi‘l’l be gonsyidered in the departments concerned,

st should be allowed to
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ime the Superinten ding Engineer, II Circle, will submit as soon

3. T e e timates for the construction of the first-named building on

as po:;l esitesmpml’o noting clearly the additional expenditure which will be

igguireg if the construction of a §u s ;
(True Extract.)

Under Secy. to Gov“!»:.,‘ e O
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i lircle.
To the Superintending En_g:neer, 11 Cirel
Tlevenue Department.
" YTocal and unicipal
" . Judicial Department.
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