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~ ment should be followed.

General.
Account.

ppe

N, Esq., Executive Engineer, South Arcot Division,] to the
Engineer, V Circle, dated 24th May 1895, No. 272 S.E.

ere tools have been lost by contractors or departmental employés

ractice in this division to recover only the actual cost. When the -

: - of Accounts was auditing the accounts of my office I asked him

‘these cases-it would not be proper to charge centage on the cost of articles

opinion was that such transactions should be considered as sales to private

nd that eentage should be added to the cost price of the articles.
Chere is at present, I believe, no definite pronouncement on the subject, and as the
if made would be calculated to prevent losses, I have the honour to suggest that
te orders may be obtained.

At present a dishonest contractor might procure by theft tools of various kinds

a lower price than that for which he might procure them in the open market.;

——

No. 195 W.

}Eopy submitted to the Chief Engineer, Public Works Department, for favour of
ors on the points raised by the Executive Engineer, South Arcot.
. The undersigned agrees with the Deputy
~ cost to be rocovered for tools lost should incl
malpractices on the part of contractors,

Examiner in considering that the
ude centage charges, as it will prevent

(Signed) C. C. RAWSON, Lieut.-Col., R.E.,
Superintending Engineer, V Circle.

2nd June 1895.

' M—-dab&;lﬁth June 1895, No. 1443 W., Public Works.
b course suggested in paragraph 2 of the Superintending Engineer’s endorse-

(True Extract.)

T Under Secy. to Govt., P.W.D.
To the Superintending Engineer, V Circle.
s other Superintending Engineers.
» the Consulting Architect to Government. i
the Superintendent of Works, Periyér Project.
the Examiner, Public Works Accounts.

~ Exd. T.K. Narayana Aiyangar.
- Bpare Copies
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B 1501 Juse 1895, No. 1444 W., PusLic Works,

o e

¢ 5. Establishment charged to works.—The salaries of the nndermgnti‘oned jndiz’it'iualf
employed in the office are charged off to ** Tools and Plant—ﬁpmrs, Carriage b9y

352N
Name. l Pay. { : “ Duties. £
: i Maint Register of London Stores
i < 5 10 aintains Register o " g
srabt g } ; “ " 1" prepures schedules 32 8. and T, and
! £ iP:ir copies xm;nthly ac_connts._t_ LA
indaraj i = T 20 | Assists Storekeeper in writin
e s dEver i " | advices of issues and other desk
’ work.
Sadagopam 4 annasa | Attender. 3
day. g

These charges appear more properly debitable to Establishment.”

6. Securities.—Security for Rs. 500 in Government securities has been held since
1886-87 from a boat contractor. The Register of security deposits is not signed.  Its
verification with the annual list published in Fort St. George Gazelle 18 not recorded.
A copy, but not the original, of an ag;eement: so called with the contractor was pro=
duced. This copy is for certain rates for carriage of stores by boat. It dates back to
1890-91 and has not since been renewed. Tenders were not called for publicly. A
new agreement was suggested in paragraph 32 of Examiner’s office-note on the last
inspection report. :

7. Records—Certain of the records. are stated to have been disposed of by
destruction under the late General Superintendent’s orders. The counterfoils of
cheques from 18856-89 still remain undestroyed,

TII.—STORES.

8. Classification.—Stores are not issued in order of receipt, nor are second-hand
stores issued in preference to new stores. = This is necessary as a precaution against
accumulation and depreciation. b

9. In the books and yard no distinction is maintained between——

Classification. Definition.

. | Unissned stores not yet become surplus.

. | All serviceabie stores returned from works and not
surplus. :

.+ | All unused stores not likely definitely to be required
for next two years, or which have been undrawn np
for two years and for which there is no immediate
prospect of utilization,

(a) New stores s
(b) Becond-hand stores .,

(¢) Surplus

The only distinction now observed is between—

(a) serviceable stores.
() unserviceable stores,

10. In the books and yards it will be found to—

(i) facilitate check,
(11) enable ready calculation of depreciation,
(1ii) facilitate issue and condemnation

by maintaining separate ledgers and sub-ledgers for, and stacking apart—
(a) new stores,
(6) second-hand stores.
(¢) surplus.
(@) unserviceable stores,

‘No. 1444 W., PubLic Works. 3

-

n annual condemnation committee for the purpose of
iserviceable stores with recommendations upon their
‘upon losses by accumulations and depreciation, and is a
e State Railways. Lists of surplus stores have not been
ons, departments, provinces and railways, nor a report of
to the Superintending Engineer.
stimating values and rates in ledgers no allowance has
ﬂgt"fnﬂ book rates and values are shown. These values
rrent and efficient, (See paragraph 28.)
limit.—The reserve limit has recently been raised by Govern-
Farii _ . 5260 W., dated 19th December 1894, to Rs. 2,25,000 from Rupees
~ 1,60,000. The object of this seems to have been to cover excesses over the old sanc-

. tioned limit and to remove audit objections : as such it is open to question.

305 ~ (b) The average issues of stock from this division for the past five years
1890-94 inclusive is about Rs. 82,000 per calendar year. A two years' supply
i8 therefore Rs. 64,000, and as all stock above two years’ supply must be looked upon
as surplus, the above Government Order has practically sanetioned surplus stock to the
extent of Rs. 1,61,000, or nearly five years’ supply being kept in stock. (See also
th’ﬂg,)i .if;f'i'f {6 331012 1o o; -
A I?'I@&S that this Rs. '2,25,000 represents the current and effective value of the
stores. No depreciation on unused surplus stores of 5 per cent. or of 10 per cent.
r annum on second-hand and surplus stores has been allowed as is dene on State

Railwaysunder Volume IV, Chapter V, and Government of India Circular No. 11,

Railway, of 1593 on Railway stores.

15. (@) Receipls.—The difference between accounting for quantities and accounting

for values is not practised, and does not appear te be understood. At present the
quantities of articles received are not immediately brought on the ledgers and sub-
! ledgers. The entering is deferred till the values also are known. 'I'be reason for

Sl this is stated to be paragraph 3 of Examiner’s letter printed with G.0O., No. 1224 W,
Rl d&édl&h'@ﬁﬁllgﬁ'ﬂ, £ﬁ§ ppears to be based upon misconception. The result of it

i : is ‘apparent in the' following cases where ledgers had been posted ouly on the 28th

January 1895:—

TR
=

' = goowiad bou
o Date stores were g etpe b Date of chook: O 0 R
| . received into stores : g . D x
.ﬁ;,. o:mting. N Date of arrival Al):flf:t]gb Invoice received by nection with London
3z of ship. . y accountant on stores.
storekeeper.
1 2 I 3 + 5 6
17th Oect. 1894 .. | Bengal ~ws | 13th Oct. 1894. - 25th Oct. 1894 . | No dates of posting
S S T AVorn L 1 Y 2 F 7th ., % .. | this register on
B0l 2o oy «. | Coromandel . ., | 27th ., 5 22nd ,, oA .. | record.
6th Nov. ,, . | Manora e« | othNav. . ,, = 220d Nov. ,,
19th . % .. | Clan Mattheson. | 6th ,, <o 8 Date not rgeorded
12th ,, i v+ | Chusan RIS 35BS R - 3 22nd Nov. 1894
T EFEEETS .. { Goorkha SaEoh T, -, w TR

It must perhaps be explained with reference to column 6 that the register in con-
nection with English stores is maintained for collecting and distributing charges, and
it is from that the ledgers are posted.

_ (6) Delays in pricing English tnvoices.—This was the reason for delay in the
above instances given. The delay may be partly due to this, but I cannot recognize
upon a perusal of the figures in columns (5) and (4) that the delay in posting the
ledger even as to values was due to this: The Accountant states that his time was
much taken ap with preparing information and return to the Audit office with

_reference to the discrepancies between the values in ledgers and that in general
accounts noticed in reference to the late transfer report.

(e) Issues without receipts.—Another result of the system followed is that in
several cases issues have been shown against stores before receipts are noted against
them. The rate in such cases is the previous current rate.
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17 The Iedgers and sub ledgers sh
on receipt of the stores. If, at any time, i
ledgers before actually known, then approxi
in exceptional cases. If there is no such w j then the values may be entered
in the priced ledgers in the month subsequent to that in whmh the qnantities were
entered. It will be of course necessary to watch items that remain unpriced in ledgers.

8. (@) Sub-ledgers.—The proper status of !tha“ ’sub-ledgers did not appear to be
understood Sub-ledgers must be regardﬁﬂm as subsidmry and complementary

essary to determine values in the
can be used. This will only happen

to the priced ledgers. T oy U
(h) At present all ledger heads and not inerely grouped heads are entered in
sub-ledgers. Pibinink ¥

(¢) Unit.—The units of quantity in the Wb-ledgers further are not the same
as the units in the priced ledgers. Immediate comparison and check is therefore
difficult. Should it be advisable to maintain a different unit in the sub-ledgers, yet
the unit of the priced ledgers should also Be maintained and can easily be done.

19. Cross-references omitied.— Cross-feferenoe entries between the folios and
respective ledgers and sub-ledgers are not glven in the books Tracing of entnes
for purpose of comparison is therefore lmpedéd . :

20. 01d ledgers not closed before opening new. o,ms(--—The new priced ledgers have
been opened in January 1895 according to a revised classification and grouping.
The opening balance 1epresents for quantities what is said to be the balance- by actual
_count on 1st October 1894, and for values those entered in the valuation statement
prepared to 30th September 1894. (See paragraph 28) The old pr;lced ledgers
have not been closed to show—

(@) the actual balances and values on 30th September 1894.
(b) deficiencies and excesses in quantities and values and their disposal.
(¢) transfers from the old exxstmg groupmg to the new grouping in the new
ledgers.
There is thus no continuity of record between the two sets of priced ledgers
which are the continuous permanent records. ; ;

21. Surpluses and deficits in quantities ﬁmnd on stock-taking not recorded -——Ai
regards the differences in quantities between books and those found on actual count,
no record of them has been entered in the books (Public Works Department Code
Vol. 11, Chapter I, 118), nor has a statement of them been submitted to Exammer
or Supermtendmg Engineer. The book balances in sub-ledgers have been merely
corrected to accord with the actual balances, a8 2

22. The basis of valuation of quantities on 3044 September 1894.——A report was

made on the last transfer report of Accountants, that the value at debit of stock i in the
ledgers and that in the General Accounts (Stock Account Cnrrent) differed. Instrue-
tions were given to trace out and reconcile these discrepancies. Thereupon actual
count of stock on the 30th September 1894 was taken, and the value of this stock was
determined for the ledger balances as follows :——

(a) Where the quantities in the pnced ledgers under a grouped head or mdl-
vidual item agreed with that ascertained on actual count, the value of the quantit
in stock was ‘taken to be the ledger value ba.lanoe The rate struck was that value
divided by the actual quantity. , ‘

' ‘W toqnmtmes nnmedmtely i

it between priced ledgers and actuals ;

111

actual count and
rate takenzas)that of
ey e & 8
bmitted to a - the purpose of reconciling
geneml‘ ‘books merely exhibited the values
» irther mtmont ahowed the values

s 8

e not eloﬁed"ﬁﬁ the ls% October and balanees
ly recorded, and the balances transferred from
set of ledgers a8 already stated in paragraph 20.
“exhibit transactions for October, November and
-and the new ledgew have the balance by actual
according to new grouping, a space left
ovember, Deoember acoordmg to new grouping

vlanation -LJI'he reason for the delay in transfemng from old

‘18 stated by the accountant to be that the approval of
g had not been received till close of December. Upon
1 ﬁi&t ‘grouping was primarily a matter for the executive
rinciples laid down in Examiner’s letter printed with
0. 1224 W., and also that little or no progress had

acconnts from old to new grouping and reconciling dis-
_ of obtammg orders as to the deficiencies in quantities (and consequently
: M”fﬁ"’falﬁés‘ also between actuals and ledgers), he stated that he had not
ere W& ma "Worth t’he trouble

"“9‘(&') % reourd the dmeropanexes in quantities on the 30th September 1894

(b) to show. hw far these are due to erroneous figuring in ledgers or to actual
deﬁeiencm, =
‘,(0,) to submlt @hem for orders and sanction to write off with the names of the
s responsible for actual deficiencies ; the value they stood at upon the ledgers
shoql_d of course be also given ;
" (d) toshow difference of values as per- actual count and those as per general
accounts ; and to obtain orders as to write off or credit of differences to works, funds
ot memm or to. applying them to lowering or enhancing future rates.

‘( il

 26. No penoihcal reconciliation has hitherto been made between ledger and

s sub-ledger balances or between ledgers and general accounts. The new priced led-

.‘.'8,?,'“‘1 sub-ledgers, which formerly used to frequently disagree, now agree as they

are practically posted simultaneously. As pointed out in paragraph 18 (¢) however
the adoptxon of different units in these books does not tend to facilitate check.

S0 C'Izeclc of agreement of books was not possible at inspection. —(a) It follows from
ihe remarks in paragraph 23 that balances have not been struck in the new ledgers
after each transaction. An agreement between ledgers and sub-ledgers could not be

: ma_de at time of inspection.

(6) For the same reason the balances in the priced ledgers and stock accounts
current could also not be agreed.

g . 28, Valuation of 30¢h September 1894 not effective.—In paragraph 42 (3) of last
mspectxon report, it was pointed out that no half-yearly adjustment of rates 'had been
made f r some years. What was done last October in this respect has been pointed
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s appears therefore as

‘294, urplus stores.~—Lists shov s 'd S
.29, (a) Surplus s 200 worth every month

and again others over 3 years are appended ;
() The book value of those in stock over
Even assuming that they are all unused ;%%Anotf
for depreciation at only 5 per cent. per annum, e e
s mpf’}"%fthleg’ ig{,ﬁ? 33’22&3 pres er assumi hat nc .' bear the of the establishment, a portion
: e) e same favou oSU and further assuming that no i : t IR i anaY L
them have been in stock over 3 years, tl?g%“e les in an - Vit d S ) et ,;.P,eﬂ'?Pﬂi to ‘Impenal and to
book valued at Rs. 24,433, must be 15 per cen ) 3, : : : ANy , g 5 ‘
~ The effect of the sanction to the re
paragraph 13 is to sanction a loss on Rs.
that is 171 per cent. amounting to Rs. 28 eciat plus st
caleulated according to thelrules in Volu paragraph 25, and Go» ;
ment of India Railway Circular No. II, 3, on Railway Store e | A |
30. Besides the stock alluded to in paragraph 2 there is a large quantity of i ¥ alip Y g
surplus tools and plant borne on the books numerically. The last ligf of s i 3 Cabies W prilie _ -
articles is dated 1892. L G R : : ' : :

0t say, that certain

nnection nding is done by the agent for
‘the duties of the stores division are confined
rom that officer and despatching them to divi-
voices received for the past three years has been as

n . Distribution and remarks.

Se . T

38,195 4 2 About Rs. 18,000 to Periy4r and Res.
o1 9,000 to other irrigation divisions.
30,880 0 6 About Rs. 12,000 to Periyér and Rs.
’ I 13,500 to other irrigation divisions.
11 6 Of this about Rs. 57,600 to Periyér
.and Rs. 10,000 to other irrigation
~divisions.

IV.—GENERAL. ,

SR p : Gusl it

81. Supply of certain codes and circulars.—1I recommend that Volumes IIT and I

of Public Works Department Code, the Director-General of Railways classifi tion o

State Railway stores, the Government of India circulars on Railway stores
supplied to this office for guidance and reference. S -

32. Accountant.—1I think that the present Accountant M.R.Ry. B. Raghavendra
Rau did not have the store ledgers accounts handed over to him in as sa te i , mal o) 10 o
a condition as they might have been. The regrouping and classification of articles in : - ,460 per annum.
ledgers was initiated by Mr. Wickham, then General Superintendent, so farm gl - | ‘ﬁﬁ 2

£ 5%

e $ee§1 that h(;wever great the average annual value of
to be, still they only average about Rs. 4,200 per mensem
ensem per division,

served though that a considerable part of the invoices is for
irrigation works, and that the amount for Provincial works
s oiastai : 2

' all this work averaging about Rs. 400 per month for each
(Rs. Qﬂ)m!kalf of which merely represents little more than clerical
with checking indent, invoices and packing accounts for that Rs.
e proportion of which is done for divisions practically Imperial
, @ provineial establishment is kept up at head-quarters costing on an
for past & calendar years some Rs. 12,500 or a little over Rs. 1,000 per
or about Rs. 40 per mensem for each division, nearly 10 per cent. on the work

1891, and still kttle progress has been made, and if all of the progress made h
recorded or failed to be recorded as in the cases brought under my notice,
cannot be termed satisfactory. The accountants in principal charge since 18
been the late P. Singaravalu Moodelliar, 1891-93, and Mr. M. Ryan, 1893-94,
far the condition of the ledgers was due to causes beyond their control I ecannot
do not think the present accountant has dealt satisfactorily with the store 1
accounts, nor do I think his representations regarding returns to audit and conc
of G,0., dated 13th April 1892, No. 1224 W. (see paragraph 15), as altogether
excuses. He has certainly had no help from his predecessors, but I certainly thi
might have made more progress than he has done. He is stated to suffer from
bad health. I recommend that an experienced accountant be sent to aid him in.
ing up the ledgers, and that he submit a monthly report of progress stating ex:
what has been done. FEEHE ' e %0 vt

ok

10 081

& »eé;.al' M ¢ ¥t estimated above, half of which only ‘is‘ due to the reserve store itself.
pe o A | m”d for practical purposes, the work done for each division consists of—
83 Unlity of & tevarats siore diviiik n,—The work of this division gon sists in— i =11 _Mng;t %ﬁﬁfﬁlﬁéﬁ} Rs. 200 of stores and tools and plant issued, and that a
4k (a) keeping up a reserve stores of stock, tools and plant and issuing it to giichr . siderable portion of this is for irrigation worksand for the Presidency Workshops,
divisions ; U {8

L3 3

b) The clerical work in connection with divisional English invoices and
s and the partial transit agency for divisions.

- As regards (@) it is noted that this is about the same amount as each division
indents on England for, and therefore the annual unforeseen requirements in each
~ division are about equal to the requirements for stores foreseen and indented for on
- England, a very large proportion, likely to be reduced with care. ;

(6) taking over from agent for Government consigments at Madras, the
English stores indented for by divisions and despatching theﬁgl. *hiager AR “
As regards (a), the average issucs of stock to division for the last 5 years have
been Rs. 82,000 per annum. I do not consider the receipts, as the issues must be the
test of the division’s practical usefulness. ~Divided among 29 divisions this Rs. 32,000

R ST

TR TR

R




.

i ‘: amh “,‘ NW- :

@

@ & i
g TR

T Y Wiy ¢ a8 v !
ey The continuation gf‘terr the s

tive limit as to whether the Stores divis

a reserve store under the Consulting Ar

Imperial irrigation division charged
despatch and accounting of their stores
the Consulting Architect division.

~_(d) Now that a price list has been issu
upon England for new stores be prohibited,
are in stock in the Stores division.

39. With reference to paragraph 3
be ample for the work to be i

(@) The prom pt salo or

o e ’(‘)WM-* : .-‘.‘f. 5
E gsumius. £ .
Uunserviceab

it satal el

. Designation. Y

= syiiea . TEISS goul aemeild
b e T Jsud ,ﬁga'ﬂ &

(1) Storeclerk ! .. .. i..
(2) Store dubash or clerk ... .

%

(8) Clexke 51 ., ool :..

(4) COVKS W08 b B0 0.,
(N Cldas b a6,

(6) Store peons ., .0 .,

(7) Watchmen or gate-keepers ..
(8) Jemadar .. o s s
(9) Store coolies .. T

Total amount {‘Pet- F— |

B8 S BRL

a

r:tg

s

E i
B X

avél € d%% hiinpet seeil dsad

sa S 'R mipiie saevd by sl
| _Rs. 50,000 effect: 0 stores. Sy sdsad
o take o 4 ak

o Hlitamiae wailsed a0t alils &

% we 5 sl

N

Perantum .|

v i sa:t of xolgitineg dul
40 bos SEE 0 [ isiqle Bhat

auaie 30 noeots S0qqo0. @adin®
1 :

w

The accounts would be under gener
sulting Architect division, or, if both P
tained at one site, under the general
should deprecate the latter as it mi
the utility of the Workshop division :
It is perhaps necessary to remark that the wh
necessarily be stationed where the stores depdt i
may be maintained for reserve and for transit store
establishment, saving cost of carriage however.
tainly very large possibilities

lishment.

14th February 1895.

o

ipervision of the Accountant of the Con-
dency Stores and Workshc
supervision of the workshops accountant. I
be used as an argument to enhance
any that division possesses per se.
ole clerical establishment need not
1f is, and again that separate depbts
8, though the latter might enhance
It will be seen that there are cer-
connection with the present estab-

ght always
other than

of saving indeed in

solooboos giiadg il 16t o

C. C. SWETENHAM,
Inspecting Officer.
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t : Description.

3 )

: : In stock for over three years.

; Asphalte Sty = & % :

é CQIIMG.I- e .. .e abg .o E

i U.I.bedphﬁe; for oolném; ¥ » o . , ;
T -braced, 13" B o £

i Rolled iron joists, 22’ X 8" and 4" - . i ’
X MR
: . . .o e oy 1 AEE g
}3::rmmd,'old, 4" 3"and 8 ..o ln. <oV TORTNE | DI bt <-{“‘?{u?§{ : .
I round of certain sizes .8 ah ot S St & o § &
Ilrz:,' square, Swedish, 3%, §", §’ §” i e U :’ e s 5 3 ,!.;; i 3
Iron plate, %" of sizes .. ik . - shaedb luanl hviosokieg 3 (198, Nﬁl % 3
Iron angle of certain sizes i ik o s S TR : 8,605 b 01&; ‘ z :
fron -t gtainaens fi b 81 dgeavo oo R ddiogasslininiiesd mfzsg#x - ;
el o o FUEY st T4 o :.:};g.u.luﬁ.;;;a ©orsesyl ol op o =
Steel, shear, flat, of sizes id . i

M,M’ aa; 2" and 237 .. .e o L 2 » <
el s ohagg s SRR EETRIGURERN | fhit: o

e B G T A

¢ Steel, cast, square, 0;81;38l o 5 - qahentis for b lgin i 3,—,,\_—)?'3,-;4{31?' _
sthl mt'ocmo . .o . . e > ; :
X Wire plati % ia o -dnil pomiele it siph 1o oo
ire platinum . . : .

Zine sheet, 7 X 3" G. No. 18 .. 3 . LB T el el e
C]‘::h, wirt;, brass, 4 holes to inch, 70 holes, 80 holes and 90 5 f.-?*‘«n_m 330N “j""" ‘,"‘3,' 28

baie y: % s [ 9 g pariby ekl (f 8N aiss b8} 48
Glass, cireular, 437, 5" and 537 .. N oy o y °"—I o2 418 X8 # ¢
Hinges, iron, strap, 9” and 12" (No. 12) .. oo i 305 .J.ﬁd.?' I8 T0 TR ¥

i brass, for boxes, of sizes . . b ain s v et B ST Hl Sk 20 keas @:i‘
g;n ezinrboxes:mddom A T s . ,1},"‘3( 15 A&.h s o 5 ‘-ig'*ﬁﬁbn&‘ ;
Hooks and eyes for catgut bands o . et 7

e a#liva {_20: it ] k}:g

Locks, pad, brass, single, 4" bl Siag s "o 5 £y b .8 0.
T.ocks, brass, box, Chubbs, 33" .. {7 i a R 1 ﬁ{gf P
Lock, brass; common, 4" »ORTC & o7 IGNeE BT #hol it 84
Locks, Rim, 7" brass ., A T N . TR Iy

Do. 6”iron et eo px SO 4 Y OESEEHERT SRR GLE L
Paint, Ca.rsonlz white ... - on 1 el TEREIMATE S l&,”;
Powder, Prussian, blue ., R %

oV a. e
. .

Size, coneentrated % g %5 gt Lot Lo b’:‘ua‘c 13«3:; "i;:

ESThraro
3 Sees 2

S

% S

e o

dgers and sub-ledgers (where necessary) for new,
us, and unserviceable stores; :
e classes of stores separately ;

've limit down to the minimum. :

'Z-point and paragrjéph 13 of the inspection report
erintendent should be drawn to the following rules .
10 reserve stock should be kept (Code II, IT, 125).
ciple of the department is that . . . when materials
nces that<3% 7" T

e used upon a work;

10 doubt on what work they will eventually be used up ; and
, ‘ﬁ‘f;mnd that enables them to be located at the work and
e and distinet without practical difficulty or inconvenience,
tents for them should at once be debited to that work
123). : '
erve stock is sanctioned, the fixed maximam should be Kept
atible with efficiency ” (Code 11, 11, 125).

of easy railway communication, and in view of the facts—

3

Vhin

i mm&,ﬂm} out of the fixed limt of ks. 1,50,000 represent the value of

' W‘tp_amgmph 2 (b) and (c) of inspection report),
issues of stores to all divisions average only Rs. 32,000 a year
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Office-note from the Examiner of
-April 1895, No. 1818 B. '+ »liiu il wvi forii o
: SR I8eiE50 16 980 af 45 9od k:m'ygqgg.»'

Submitted for the orders of Government, with special reféréh&é*btﬂxﬁ low
remarks, : Fie y ';Aiv-t‘"n'f{ & 27

. PR

? 2. Minor defects and i&égnlarities- will Brst be tallzven.;q‘) Mwﬂkhm

™

e S(_ ‘,.‘_ s}

: Su.perix}tendent;, and a further report su.bmigndx. on the points that cannot be | i€
with him. ~3e8F 53198 vilt 10 weo1otni add o sldstkabit

3. The first step necessary towards lp’lm‘ﬁ the transactions and accounts of the

Stores division in an efficient state is to redu o stock to the lowest possible limit ;

and to this end a/l surplus stores and toqll_s'_aﬁﬂ‘?fafqt_'qf every description, but parti-

cularly the articles enumerated in annexure A of the report, should be sold outright

without further delay in accordance with the principle accepted by Government in its
Proceedings, No. 2400 W., dated 29th August 1%95{'1 PRt

4. These stores are borne on the books at ‘Bs. 70,372, but their depremated

value is only Rs. 35,186, and under rule they ought to have been sold five years ago.

i

w2,

arag raphs 13 (5) and 33 (b) ot inspection report),
y be found that even Rs. 1,50,000 as the reserve stock limit is largely
quirements. Two years’ supply will probably be sufficient.

: -' ' f dealing with surplus stores and of caleulating depreciation on
pear to z ave been understood ; but this matter will be dealt with in
as it is one of general interest to all divisions in which reserve stores
phs 33 to 37 and 38 {c) of the inspection report are wortby of favour-

IS TER s 2

PRI 0 ki points speomﬁ"""inf’ﬂiis note, because it is most
the State that — :

Gt wrea

tting rid of surplus stores and tools and

lost il‘l‘fi g6
lost in ge

descrip .-Qq S alont g seecods
it 1 d be reduced to thelowest possible point compatible

: Wﬂé Iflberatf' funds that will form an addition to the
ads—Code vol. LI, chapter III, paragraph 48 A, and
3‘a1i’r! 135 (e) '('5{ and (d) (5)—while adherence to the rules
preveut the necdless locking up of capital. =~
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