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Ae Aol “'ﬁ 28452 Reap—the following paper :—
' et it ¥ Report of an inspection of the accounts of the Executive Engineer, Madura
Division, by Mr. I. 8. SHERLOCK-HUBBARD, Examiner, Public Works
Accounts, Madras, on the 22nd to 24th April 1895, dated 24th April 1895,

 Daie of last inspection.—22nd to 25th April 1893,

2. By whom last inspected.—Mr. 1. S, Sherlock-Hubbard, Examiner, Public
~ Works Accounts, Madras. - : ;

2o 2

nw&m%sfqmmmm last inspeetion report.—G.0., No. 1764 W., dated

- Tth July 1893. \ .

4. Divisional officers. Executive Eagineer, 1st grad
4. Divisional officers.—M ‘ i gineer, 1st grade, up to
1% Aprﬁ 1894 ; Mr. G. P. Carless, Executive Engineer, 2nd grade, up to 25th JIx)me

1894 3 Mr. J. H. Medlicott, Executive Engineer, 3rd grade, since 26th June 1891,

- 6. Divisional Accountant.—M R.Ry. M. V. Sambasiva Aiyar, 5th grade.

- 6. Constitution of the division—

- . SN 4

-,

—Mr. A, H.Garrett,

L3

R

-
LAYl TR, AT s P RN

® Sub-division. = l Name of Sub-divisional officer. Rank and grude. Remarks.
» ;; Bl iRy T =7 acicind ok
i - Dindigul M.l:iBy. A. V. Ramalinga Aiyar Aver- | Assistant Engineer, 3rd | Isa disburser.
& LB T T T, BB e AR e grade.
~ Madura 200 .| SBub-Conductor W. Rule p- .+ | Bupervisor, 2nd grade .. Do.’
g Tirumangalam < M.]‘?:lﬂy.‘- V. Nityananda Mudaliar Aver- Sub-Krgineer, 31d grade. Lo,
; Pl
% T Periysr 5 .o | Mr. T. D. Enright .. e Do. 05
Nos. [ and II Parties, Tank | M.R.Ry. W. Musilamony Mudaliar Supervisor, 2nd grade Holds an imprest of
Restoration Scheme. Rs. 30,
N\ —
, £ 7. Imprest-holders other than Sub-divisional officers—
. :
Name of imprest-holder. Rank and grade. ( Imprest. ’ Remarks,
: ¢ RS.
Lieutenant A. J. Close, R.E. .. | Assistant Engineer, 3rd grade 500
M.R Ry. 8. Narrainasawmy Pillay .. | Heud Clerk, Divisional office e 15
8. Saminatha Pillay € «+ | Head Clerk, No. I Party, Tank Restora- 10
tion Scheme.
C. V. Ratna Mudaliar .+ [ Head Clerk, No. IT Party, Tank Resto- 10
3 e i s = ration Scheme. s :
¥ M.R.Ry. giri Madaliar ++ | Temporary Upper Subordinate on 10 | For advances of rail
< % Rs. 60, No. IT Party, Tank Restora- to lascars, e by
8 tion Scheme.
X .. ‘e Do. do. . 10 For office ti ies.
M.R.Ry. Parasurama Aiyar Temporary Upper Subordinate on Rs. 80, SR e da
- No.I Party, Tank Restoration Scheme. 10
Mr. C. J. Mani g A - | Overseer, 2nd grade Ve o 50
M.R.Ry. U. Venkata Rau .. e Do. is G 70
M. Setu Pilla.By # iy . | Sub-divisional clerk, Dindigul s 10
M.R.Ry. P. Subramania Aiyar Temporary Upper Subordinate on 100
Rs. 150
»  C. R. Visvanatha Aiyar Do. do. - 100
5» M. Srinivasam Pillay Do. do. on Rs. 100.. 50
;s T. Ramasami Aiyangar” Do. do. do. 45 50
s P. Subramania Aiyar Overseer, 2nd grade b £ 25
»  P. Balasundara Mudaliar Temporary Upper Subordinate on 150
: Rs. 80.
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s&@m noticed in the last i
tion of bills after measurement stall
been 40 cases oumhw of over o

Sauéfémonh iiovet
3 are of do.
zmo’H. & ﬂo*

9. The acoounts for December 1

10. Unvouched outlay—~Schedule a
Rs. 5.—Wages of a painter at 5 annas a da
doors, windows, &e., of rest-houses, have t
lascars to work-shutters oi regulators of
be rectified. *

11. Form no. 16 presenbed for ¢
of form no. 15. Attention is invited to notes 1 a

12. Vouchers not submitted for audit ﬁmyumtdy' nmhs M
Tt will facilitate check if they are fiied M%% abstracts.

18. Deluy in submission of vouchers . W"Wﬁ by MW& 7

Vouchers do not always accompany sub-

the latter duly receipted. The proce
27th July 1898, and Code volume II, ‘ch

14. Records of measur ments.—
no. 253 are not crossed off, and no refereﬁ&iﬁ giv&n"

15. Separate serial numbers are g’i&feﬁ’u) {’b“ ‘mea
the printed machine numbers. This is \gm_ essury

16. Check of bills—Under orders of.a | ]
ments on account” exceeding Rs. 1,000 are required to |
Divisional office. The object is excel ent, as the Ex
satisfy himself beforehand that no large p: '
efficient work ; but there is nothing to. i; ‘
many payments on account as he likes t  th
the fact that only four such bills for mOrq
Divisional office for check during the
view has been rendered inoperative.

£ giheér mshed to

17. In my office-note published with G. 0 ‘No. 2668 W, Ifated 26th Septembet

1892, it was shown that the interests of Government ¢ suﬁiexenﬂy safe-guarded by
the check in the Divisional office of only final bills before payment by Sub- dlvxﬁwimi
officers ; and if the responcibility for paying for bad work is brought home to Sﬂb—
divisional officers, individually, instances of the kind would be rare.

18. Contractors’ ledger.—This should be posted in strict accordance w1th the_ :

instructions in Examiner’s circular No. 3 of 1893.

19. Expenditure is recorded in a few cases under the sub-head Contmgencles i
Attention is invited to Examiner’s circular No. 68 of 1889. '1 he detalls by items
should be recorded in the works abstract.

20. Materials at site.—An account in Form 7 F. is obtained from Sub divisional

- officers for works, the accounts of which are not kept by sub heads. This is unneces-

sary (P.W.D. Code, volume II, chapter I, 104). & adtaii 1o o

21. Control over outlay.—The nndermentloned rectmis are msmtamed In connec-
tion with the control over outlay and appropriation in sub-divisions :—

(1) Form No. M-91 in the thsional office showmg outlay on ev ery work_

arranged by—

(a) Seryice and department.n.l heads,
(6) Sub-dlmxons, :
and appropriation for each major work.

onal eash books owing, it was | to
‘the practice of sending cheques with bﬂﬁ%‘ﬂbﬂﬁm&tﬂm wha' do hwktaenw mam

t‘ﬁdn equ Valent in

fNo- 138¢4W‘9£m Wonks.

-

rm no. M-91 for nﬁ mb-dlvmon showing appro-
7 against it for—

| major work for wlmih appmpnatmn is given.
e gnd (Gepartmental head for which lump sum allotment is

nt mch sub-division (sent to and received from sub-
cers monthly) showing outlay on every work arranged by
ental heads.
m &oemmant (which is identical with the ‘¢ extract from the
oposed in paragraph 15 of the inspection report on the accounts

division and approved in G.0., No. 518 W., dated 6th March 1895)

S vy for the information of the Sub-divisional officers, Appropria-

lso be entered in this statement ; and Sub-divisional officers may, when

explain short outlay separately.

23. Nos. 1 and ii are stated to be maintained for the information of the Executive

r for ready reference in the absence of (@) no. iii which remains for the

reater part of the month with the Sub-divisional officers, and (4) any other record
ibiting totals by sub-divisions and departmental heads.

24. It may be accepted as an axiom that risk of error increases with the
ber of times figures have to be manipulated into different forms, aud the truth
is was illustrated when verifving only one of these forms in which, in spite of
e initials of four different clerks to the document, it was found that the grant
under head 49 had been incorrectly stated to the extent of Rs. 5,200.

25, There is absolutely no necessity for the redundance of forms noticed in
qugrgph 21, and the present procedure should at once give place to that sanctioned

in paragraph 2 of G.0., No. 518 W., dated 6th March 1895

Form no. M-91,

if used as there sanctmned combined with the office copy of form no. 32-0 (th(,

i ‘monthly schedule of expendlture) will give a Divisional officer as effective a control
"ﬂ'ovet outlay in sub-divisions as he can desire to have.

26. Completwn report delayed.—The completion report for the work “ Bridge over

the completion report should be expedlted
27. Security Deposits.—The undermentioned deposits in savings bank on account

 the Surliyaur at Uttamapilaiyam,” estimate Rs, 42,800, register No. 34 of 1893-94, is

_ stated to be delayed owing to non-payment by the Civil Department of the compen-
”'ssatmn for land to the extent of Rs. 643-4-0. ~ Attention is invited to the instructions
: uhhshed with G.0O., No. 3247 W., dated 25th November 1892, and submission of

;of completed. works Lave been outstanding for a long time for the reason stated
3'agalmst each of them :—

: ' Amount
Item Date of 1 Reaso
: No. Name of contractor. deposit. dep(:)a -4 ason.
RS. j

1 | Ramasawmy Gownden 1st Sept. 1890. 63 Whereabouts not known.

2 | Veerabudra Pillay 22nd May 1891. 113 E Attached by Civil Court,

3 | Sikaya Gownden 31st July ,, 6 ’ Whereabouts not known,

14 Tiveane Ty A ipetelt go0 | | Attached by Civil Court.

2 b A G & AT
6 | Mahomed Nurdin Saib t_md Kuttisn Asary 16th ,, ,, 39 stpute betwwen the partners.

28. In case of items 2, 4 and 5 a note of the fact of the amounts being attached
by the court should be made in the register of security deposits to prevent its being

lost sight of.

29. As regards items 1, 3 and 6. should the partles not come forward within,
say, six months from the date of notice in the District Gazette, the amounts should

be credited to Government.

30. Pass book No. 5565 for Rs. 200 on account of Abboyee Naidu, contractor, is

in the name of the Executive Engineer, late No. II Periyar Division.

The account

should have been closed and re-opened in the name of the Executive Kngincer,

Madura Division, at the time of the amalgamation.

This should now be done,



divisions are not advised
ment on, say, the 16th
week of the following -

Civil Service Regulations, a
those days and had there
but this question has been
Financial, dated 1st Nover
33. Service books.—M.R
granted privilege leave for 24
had not been established in
‘“ effective service”” from 7th
question calls for early settle mer
34. Unnecessary work —A |
The particulars in works abstract
be thrown into disuse. , E
35. Destruction of records.— Attenti
Code I, VI, 41, and to the Proceedings of
published in G.0., No. 2449 W., dated 2 (
36. State of the office.—Satisfactory.

235

24th April 1895,

Submitted for the orders of Govermment.
I. 8. SHERLOCK-HUBBARD
miner of Public Works Acco

Communicated to the Superintending Eapneer,w Circle, for the in
and guidance of the Executive Engineer, Madura Division. e
(True Extract.)

To the Superintending Engineer, VI Circle. o
» otherjSuperintending Engineers.

»» the Consulting Architect to Government.

»» the Buperintendent of Works, Periyér Project.

»» the Examiner, Public Works Accounts.

Exd. T. K, Narayana Aiyangar,
Spare Copies

R
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Gabt. of {1895) Mudrus, : b 4
: stk AU e ) ; s of the Brecutive Engineer, Madura Division, b
PUBLIG'OIEB. e ziﬁm;m, ngwxm;wnts, ’;adrz:wo: the
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dated 24th April 1895.

ad to 25th April 1893,
-Mr. I. 8. Sherlock-Hubbard, Examiner, Public

4 on the last inspection report.—G.0., No. 1764 W., dated

—Mr. A. H. Garrett, Executive Eagineer, 1st grade, up to
94; Mr. . Carless, Executive Engineer, 2nd grade, up to 25th June
Medlicott, Executive Engineer, 3rd grade, since 26th June 1894.

onal mmtwt.—l[RRy M. V. Sambasiva Aiyar, 5th grade.
tution of the division—

—

- Name of Sub-divisional officer. Rank and grade. Remarks.

-

Dated June, 1085, 1 ; At

s 3 [ 3 = .‘
.+ | M.R Ry. A.V. Ramalinga Aiyar Aver- | Assistant Engineer, 3rd | Is a disburser.

grade.
‘Bub-Conductor W. Rule o .. | Supervisor, 2nd grade .. Do.
.;;ia;-" 7 ‘_K.KRy. V. Nityananda Mudaliar Aver- Sub-Erngineer, 3rd grade. Do.
BTN LR .. |Mr. T. D Enright .. & & Do. ke Do.
. ang ;f 3: M.R.Ry. W. Masilamony Mudaliar Supervisor, 2nd grade .. | Holds an imprest of
Sl g B ‘ b S Rs. 30.
m,., = . = ~ v
7. Imprest-holders other than Sub-divisional officers—
ar Rank and grade. Imprest. Remarks.
' RS.
.+ | Assistant Engineer, 3rd grade 5 500

.. | Hexd Clerk, Divisional office os 15
++ | Head Clerk, No. I Party, Tank Restora- 10
tion Scheme.
.+ | Head Clerk, No. T Party, Tank Resto- 10
ration Scheme. i =
«« | Temporary Upper Subordinate ‘on 10 | For advances of railway fare

e Rs. 60, No. II , Tank Restora- to lascars.
tion Sehlt)ame. 4
g0 0. 0. e 10 | For office ti ies.
«+ | Temporary Upper Subordinate on Rs. 80, L Teow

No. I Party, Tank Restoration scheme. 10

Mr. C. J. Mani i o) .. | Overseer, 2nd grade A 50

M.R.Ry. U. Venkata Rau .. .. Do. 5 i, g Tl

b Betu Pillay -~ .. L1 .. | Bub-divisional clerk, Dindigul 5% 10

- M.R.Ry. P. Subramania Aiyar ...| Temporary Upper Subordinate on | 100
o5 Rs. 150

»  C.R. Visvanatha Aiyar N Do. do. 4 100

»» M. Srinivasam Pillay 3o Do. do. on Rs. 100.. 50

s T. Ramasami Aiyangar” i Do. do. do. 55 50

»  P.Suobramania Aiyar ++ | Overseer, 2nd grade 25

»  P.Balisundara Mudaliar .. | Temporary Upper Subordinate on| 150
: ; Rs. 80.

8. Points noticed in the last inspeclion—(a) Paragraph 29.—Delay in the prepara-
tion of bills after measurement still occurs. During the year 1894-95 there have
- been 40 cases of such delay of over one month, of which —

b : FEER o: g e SR 1(2) are oi g inonthsdand over.
; 3 are o do. are o - do.
Inspection Report Swcott . s ABarecf L ¢ da,
The Examiner’s — of the accounts of the :
Madura division, communicated to the ' | ’
1 Superintending Engineer, VI Circle.
|
! -

£\ . P
g / 4
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0. Unsoucled outlay—Seleduls
Rs. 5.—Wages ainter at 5 annas a ¢
doors. windows, &c., of rest-houses, I

lascars to work-shutters of regulators
be rectified. SEETS

11. Form no. 16 preseribed for ¢ pe
of form no. 15. Attention is invited

13. Deluy in submission of vouchers for"
Vouchers do not always accompany sub-d
the practice of sending cheques with bill

the latter duly receipted. "The 'pmce&ﬁ@; 1 ;. ,,’N 3
27th July 1893, and Code volume 1T, chapter I, 179, should be followed.
14. Records of measurments.—The measurements on folios 1 to

no. 253 are not crossed off, and no reference is given to the bill or

15. Separate serial numbers are gW}en ig: t’he‘m

the printed machine numbers. This is u
16. Checl: of bills.—Under orders of a |
ments on account” excceding Rs. .I,Ob

gt; R i vy SHOIATTIeE
0"?‘1‘9 required to

Divisional office. The object is excells

- |

Tlent, as tho Executive k
satisfy himself beforehand that no large payment was made withou

efficient work ; but there is nothing to prevent a Sub-divisional Ml
S

the fact that'only four such bills for more than Rs. 1,000 each have been
Divisional office for check during the past year, it would appear that {
SYIEs "f"){'-.u 5 { R iy

many payments on account as he likes to the extent of Rs. 999-15-

view has been rendered inoperative. = , ¥Ry ¥ 5
17. In my office-note published with 6.0, No. 2(68 W., dated

t

1892, it was shown that the interests of Government are sufficiently safe.
the check in the Divisional oftice of only final bills before payment by Sul
officers; and if the responsibility for paying for bad work is brought‘ ho

divisional officers, individually, instances of the kind would be rare

18. Contractors’ ledger.—This should be posted in strict accordanee*'witlr

instructions in Examiner’s eireular N 0.3 Qf 1593.

19. Kxpenditure is recorded in a few cases under the sub‘-'h’egd»u_ Contin ‘
Attention is invited to Examiner's circular No. 38 of 188Y. The details by '

should be recorded in the works abstract.

f 5 o g : i nlnp i Bansdeh i 8l
20. Materiuls at site.—An account in Form 7 F. is obtained from Sub-divisi nal
This is unneces-

officers for works, the accounts of which are not kept by sub heads.
sary (P.W.D. Code, volume 11, chapter I, 104). {5 i 3x

21. Control over outlay.—The undermentioned reeords‘ym.‘e' mam
tion with the control over outlay and appropriation in sub divisions :

(1) Form No. M-91 in the Livisional office showing outlay on every work

arranged by— i

}a) Service and departmental heads, ST
6) Sub-divisions, - - L piedise

and appropriation for each major work, . .
(i) Another statement in form no. M-91 for each sub-division

priation and outlay against it for—

(a) each individual major work for which appropriation is given.

(6) eachservice and departmental head for which lump sum allotment is

made. :

(iii) Form no. M-91 for each sub.division (sent to and received
divisional officers monthly) showing outlay on every work arranged by

service and departmental heads.

easurement books

Jbonuinies 53

kﬁ_’,";‘;%'\’f ‘!”Nhﬂdj‘l Pl
ed Tamat

ined in conneo-

€. ' . - . ‘: 'J . 7
—30 ddain tigh

1 belibsia 9d

e j}x the name of the Executive Engineer, late No. II Periydr Division. The account

- should have been closed and re-opened in the nmame of the Executive Engineer,
- Madura Division, at the time of the amalgamation. This should now be done,

TR S |

e 4

showing appro-

Prom sub-

-
U

>4

| y separately.

-report should be expedited.

27. Secur

ach o
[rib-gus 7

f them : —

i

ent (which is identical with the * extract from the
aragraph 15 of the inspection report on the accounts

ved in G.O., No. 518 W., dated 6th March 1895)
ormation of the Sub-divisional officers, Appropria-
 statement ; and Sub-divisional officers may, when

to be maintained for the information of the Executive
in the absence of (@) no. iii which remains for the
( _with the Sub-divisional officers, and (4) any other record

A ﬁsu}ns and departmental heads.

| as an axiom that risk of error increases with the
ave to be manipulated into different forms, aud the truth
D verifying only one of these forms in which, in spite of
ent clerks to the document, it was found that the grant
) had incorrectly stated to the extent of Rs. 5,200,

is absolutely mno necessity for the redundance of forms noticed in
nd the present procedure should at once give place to that sanctioned
iof G.O., No. 518 W, dated 6th March 1895. Form no. M-91,
' sanctioned, combined with the office copy of form no. $2-0 (the
ule of expenditure) will give a Divisional officer as effective a control
! v?_sio'ns as he can desire to have.

J,‘r@_b‘rt delayed.—The completion report for the work “ Bridge over
ttamapdlaiyam,” estimate Rs. 42,800, register No. 34 of 1393-94, is
ed owing to non-payment by the Civil Department of the compen-
the extent of Rs. 643-4-0, . Attention is invited to the instructions
G.0., No, 3.47 W., dated 25th November 1892, and submission of

: ity Deposit:.—The undermentioned deposits in savings bank on account
. of completed works Lave been outstanding for a long time for the reason stated

Date of

Name of contractor. deposit;

o

Reason,

16 332 S5 Eg S ST

38 | Sikaya Gow et R o L e 318t July
i *uw’* e S DAY Sl A
b 0. v S <% .. | 16th Sept.
e 6 | Mahomed Nurdin Saib and Kuttian Asary 16th ,,
feabmiaib-du? ooy '

1 | Ramasawmy Gownden s A G 1st Sept. 1890.
H W ToR vo'| 22nd May 1891.

Whereabouts not known.
Attached by Civil Court.
Whereabouts not known.

} Attached by Civil Court.
Dispute between the partners.

it 8l &

. 28 In case of items 2, 4 and 5 a note of the fact of the amounts being attached

- by the court should be made in the register of security deposits to prevent its being

~lost sight of. ,

©. . 29 Asregards items 1, 3 and 6, should the parties ‘not come forward within,
say, six months from the date of notice in the District Gazette, the amounts should

be credited to Government.

30. Pass book No. 5565 for Rs. 200 on account of Abboyee Naidu, contractor, is

59y 31. Outward fransfers.—Payments by Sub-divisional officers on account of other
.. diyisions are not advised until receipt of sub-divisional cash books, so that a pay-
~ment on, say, the 16th of a month cannot be preposed for adjustment until the first

-

~ week of the following month. Sub-divisional officers should forward the vouchers

- for such payments immedialely after payment to the Divisional office for advice to the

. division concerned (Code 11, 11, 171).



1

from July to December 1894 with the following results.
(i) K. 8. Sundaram Aiyar, clerk, V class, 1st grade, Head-quarters, Madura —
July 1894.
Left. Arrived.

7th, Madura 8- 5 p.M. Sholavandan 8-50 p.m.

8th, Sholavandan 6-17 ,, Madura -5

20th, Madura 8-98 , Ramarajapuram vid Sholavandan.

21st, Ramarajapuram. Madura 7- 5 r.M.

The double third-class fare (5 annas) passed to the clerk for each of the journeys
on the 8th and 2]st is, under the present interpretation of rule, inadmissible as under
Civil Service Regulations, article 29, the clerk was not entitled to daily allowance for
those days and had therefore nothing to exechange for mileage under article 1170 (7);
but this question has been referred to the Government of India (vide G.O., No. 926,
Financial, dated 1st November 1894),

33. Service books.—M.R.Ry. S. Subramanya Iyer, Sub-overscer, 1st grade, was
granted privilege leave for 24 days from T7th to 30th June 1894, to which his title
had not been established in absence of a decision as to how his absence from
¢ effective service”’ from 7th August to 6th September 1893 should be treated. The
question calls for early settlement.

34. Unnecessary work.—A list of vouchers in Madras Form No. 64 is maintained.
The particulars in works abstracts are sufficient and the form under notice should
be thrown into disuse.

35. Destruction of records.—Attention is invited to Public Works Department
Code I, VI, 41, and to the Proceedings of Government in the Public Department as
published in G.O., No. 2449 W., dated 2nd October 1894.

36. State of the office.—Satisfactory.

(Signed) I.S. SHERLOCK-HUBBARD,

24th April 1895. Examiner of Public Works Accounts.

74 )
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