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Copy of letter from the Examiner,P,W,Accounts,Madras,to the

Accountant General,P,W,Department,No,1248 A,dated 3rd.April 1895,

Owing to a reconstitution of Divisions in the Godavari Delta,
an additional division will now be formed, I have thersfors the ho-
nour to submit a proposition statement for a revised scale of ac-
countants for this provinee,in which provision is made for an addi-
tional aceountant 7th,grade on Rs,80 per mensem,and to request that

your approval may be intimated to me by wire,

Copy of telegram from the Accountant General,P,W,Department, to

the Examiner,P,W,Accounts,Madras,dated ITth,April I895,

667 E Approve scale 49 accountants proposed in your 1248 A,

of third instant,

( True Copies )

etornTgact)

for Supt, Routine Branch, A




9ta May 1895, No. 1108 W., PusLic Works.
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10 9t May 1895, No. 1108 W., Pusric Works.

.

No. 551, Marine.

Transferred to the Public Works Devartment. Orders in regard to the audit of
the harbour accounts will issue shortly.

Forr Sr. Grorer,

Signed
13th March 1895. (Signed)

J. F. PRICE,
Chief Secretary.

—

Note by the Chicf Engincer, Public Works Department.

The papers submitted herewith refer to a revised estimate for the completion of
the construction of the Madras harbour, from which it appears that the sanctioned
estimate will be cxceeded by a sum of Rs. 3.69,122, of which Rs. 2,383,379 is due to
extra cost of work (including tools and plant), Rs, 1,39,076 to extra,co;t of establish-
ment and Rs. 30,000 to a reduction in the sum expected to be recovered from the
sale of plant ; less a sum of Rs. 33,333 for sale of stores and refunds of Harbour Trust
Board on completion of works, the nature of which, and the items of which it is made
up, not being stated.

2. The only explanation given by the Fngireer of the ¢
that it is due to the delay in completing the works and to an i
of cement used.

auses of this excess is
necrease in the quantity

3. The former explanation is perhaps sufficient ag ¢
establishmgnt-, but the latter can certainly not he aceept
ation than is at present available, as accounting for an excess expenditure of 42 per

cent. upon the cost of the concrete capping, the provision for which 1
: : 4 bl i or which in the sar
estimate is Rs. 3,68,293, while in the revised estimate it is Rs 9,22,676 mtl- i
. dd—l’ -

egards the increased cost of
¢d, without further informe

4. The total excess is not in itgelf very serious, bei
; ; 8, being only 6-33
total sanctioned estimate of Rs. £8,2& 896, or omit,ting itablﬂhmeu?ezncl?g.gg thje
cent. ; but it becomes serious in view of the fact that g lately as N o,vember hstlig
notice appears to have been given to the Board that the estimate would be exc‘e.eded

5. Mr. Pogson in his letter No, 884 of the 131} i

and 5, states what is perfectly true that the actyal excefse})sms(:;?:lllﬁc?f
class ; but the fact that it was not possible in 1856 1, m b
than the one actually made is 1o reason whatever why
not have been made long before January 1895 and 1 cap
was not long before that date in possession of « data
actual cost of completing the works,” he must Lg
the financial side of his duties,

» paragraphs 4
a work of this
ake a more accurate estimute
an accurate estimate should
only say that, if Mr., Pogson
ila to enable him to name the
Ve given very imperfect attention to

6. It will be within the recollection of Government that last year the Harbour
: - Trust Board applied o
@.0., No. 322, Financial, dated 23rd April  ap officer of thlzg 1§epﬂfl(‘)tl;net’g(ta i((;r‘ssgii::

1894, i i
mto various matters connected with the

Memo. No. 93 D., dated 4th May 1894,
G.0., No. 189, Marine, dated «4th May 1894, Management of the works, and it was
proposed to depute Major Boddy, R.E.,

Memo. No. 523 D., dated 6th July 1894 s §
G.0., No. 286, Marine, dated 19th July 1894,  for this duty as soon as he could be spared
which was expected to be in October or

» 425, Marine, dated ith Nov. 1894,
¥ ’ November of last year: hef i
arrived, for some reason with which I am unacquainted, the {Soara wit?liflr(tzl\lre ttl;m'e
application, which in my opinicn is much to be regretted. g

»

7. As the case stands there is, I presume, no alternative . .
estimate to the Secretary of State for sancti:m, but I consig:: tt(;]::birtmif;t};;?evml‘d
desirable to take steps for emsuring in the future a proper financial eontrol Olneut ISI
expenditure on construction, and the first requisite for this is that all accounvterfa
such expenditure should be subject to the regular audit of the Examiner fP'3 blt')r
Works Accounts, ol Luolw

A A -

9ra May 1895, No. 1108 W., Pusuic Works, 11

s

8. A proposal appears to have been made that the Egangine_r should undertake a
private audit of these accounts under section 91 of the Civil Service Regulations. Oz
this point 1 must record a very decided opinion that such an audit isnot what is
wanted and will not meet the requirements of the case.

9. What is necessary is the regular audit from month to month, which is given
in the case of all Public Works expenditure ; the Examin.er considers that this audit is
“ extraneous to his duties;” and I am not sure that he is not correct as the law now
stands. 1f so, it is very desirable that the audit in question should be brought within
the scope of his duties, and I would suggest an early application being made to the
Government of India for that purpose. There seems no reason why a small addlpmm}l
remuneration should not be given to him fo:: this Worlg, just as a remunerauc‘m is
given to the Collector of Bea Customs for acting as Chairman of the Harbour Trust
Board, but there should, I submit, be no room allowed for doubt that the audit is a
regular and official one and not in any way private or special. The work is paid for
in the first instance by money obtairied from the public treasury, and the expenditure
should be scrutinized in precisely the same manner as that on any other public

work.
J. PENNYCUICK, Colonel, R.E.,

(Signed)
Chief Engineer, P.W.D.

98th March 1895.

Orper—dated 9th May 1895, No. 1108 W., Public Works.

With his letter No. 4385, dated 8th March 1895, the Chairman of the Madras

Harbour Trust Board submits—
(a) a revised construction estimate for the completion of the works ;
(b) an indent for cement; ‘and .
(¢) a budget estimate of expenditure during 1895-96. _

9. His Fxcellency the Governor in Council observes that the expenditure on
works to the end of December 1894 amounted to Rs. 65,564,490 and that the revised
estimate for reconstruction sunctioned by the Secretary of State in his despatch
No. 1, Public Works, dated bth January 1892, amounted to Rs. 58,28,896, 'The
total amount of the revised sanetiop-ed estimate thus comes to Rs. 1,23,83,‘38(_5. The
supplemental estimate now subml‘tted amounts to Rs. 3,69,122, thus bringing the
total estimated cost for the completion of works up to Rs, 1,27,52,508.

3. The supplemental estimate is made up as follows : —
' North Pier.

RS, RS,
Concrete in protection to rabble base ... ... .. 8800
Concrete cApping ... . T ses el 82,1901
Cost of north pier caisson and setting in position and
ﬁ_uing e “es see “ee “es Rad wee 19g105
—  1,05,046
South Pier. .

Concrete in filling in between coursed block work and
caisson ... . $is i Vg 9.,105.
Concrete in protection to rubble base ... .. 73,1233
Concrete capping ... o R T .|
Preparing base for and se‘ting cylindrical pier head ... }0,231 e

Contin enci@s e wen ore sse wew e wee :30,5?5.
Estﬂbﬁ%hment Y e Ll LLLS e LERY .- l,:js’OJ b
TOOIB and Plant s e e e v e oo 60,000
4,02,455

Deduct—Sale of stores and refunds of Harbour Trust Board on
completion of works .. .. L e 33,333

Net supplemental estimate ... 3,69,122

- —

v

e
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12 9rg May 1895, No. 1108 W., Pusric WoRks.

o

4. Of the excess of Rs. 3,69,122 now submitted for sanction, Rs. 2,27,762 are
attributed chiefly to the use of a larger proportion of cement in certain portions of the
work considered necessary by the Consulting Engineer, and to items not included in
the sanctioned estimate but now found to be necessary. 'The balance of Rs. 1,41,360
occurs under establishment, and is said to be due to delay in the completion of the
works owing to difficulties not anticipated when the last revised estimate was
drawn up.

5. His Excellency in Council regrets that this excess has been found necessary
and that it was not foreseen and reported earlier. There is now no alternative but
to lay the estimate before the Right Honourable the Secretary of State for formal
sanction.

6. The indent for cement has been disposed of in separate Proceedings, and
the budget estimate of expenditure for 1895-96 will be dealt with in the Financial
Department.

7. The budget estimate amounts to Rs. 4,70,682 and is made up as follows :—

RS.
The balance of sanctioned estimates on 31st March 1895 ... . 68227

Supplemental estimates now submitted BB e~ ani. IOEEA

— s

Total ... 4,37,349
Advanee to be made but which will be subsequently recovered by

the sale of stores on the completion of works ... . 83333

Total ... 4,70,682

e

8. His Excellency the Governor in Council concurs with the Chief Engineer as
to the necessity for a regular audit of the Harbour Works accounts on the same
system as that adopted in the case of ordinary public works, and resolves that the
Government of India be requested to direct the Examiner, Public Works Accounts,
to undertake this duty at once, the question of remuneration being decided hereafter.

[Here enter No. 1109 W., dated 9th May April 1895.]
(True Extract.)

Under Secy. to Govt., P.W.D.

To the Examiner, Public Works Accounts.
» MCBW' 31!)1, Harbour Trust Board.
arine Department.
»  Finansial =,

Exd. T. K. Narayana Aiyangar.
Bpare Copies

9ra May 1895, No. 1108 'W., PusrLic Works, 5
RS,
Insurance and other charges, additional, since October 1890 1,291
Import duty on cement received ... . 5,367
Sum paid to Presidency Port officer for work done by Agent,
Government Consignments, 1890-92 3,000

Trust contribution towards Provident Fund to March 1895 abs. - TODOBL
Exchange compensation allowance ... A o 5 L ]
Cement required for completion of works, 1895-96, including

import duty, &e. e 1,206,066

—

Total of' extras upon sanctioned estimate, additional, to
sum included for Providemt Fund and exchange
compensation allowance, to completion of works,
1895-96 ... i e  2.27.762

—

—

SraremeNT B.—Extras upon sanctioned estimate due to work taking longer to complete, due to
rough sea, &e.

RS.
Excess on establishment as per statement of expenditure to 31st

March 1895 (item 38) 66,000
Excess on contingenecies (item 39) 5,711

Add oftice establishment and work establishment from March
1895 to completion of works as per schedule of staff, 1895-96 ... 66,144
Add fuel, longer maintenauce of work establishment, drivers,

gaugers, watchmen, pointsmen and trollymen at works, &e. ... 66,838
2,04,693
? RS.
Deduct sum to be realiged on sale of stores on completion

of works B . 33,333

Deduct sum recovered on tools and plant ey 30:000
63,333
Actnal excesses upon estimate due to works taking longer to b
complete ... 58 «.. 141,760

MADRAS, (Signéd) A. LEE POGSON, M.1.C.E., M.LM.E., &c.,

6th February 1895. Engineer, Harbour Trust Board.

—_—

From the Engineer, Harbour Trust Board, Madras, to the Chairman, Harbour Trust Board, dated
Madras, 13th February 1895, No. 884.

I have the honour to acknowledge the receipt of your letter No. 5188 (a), dated the 9th
instant, regarding the budget estimate for 1895-96 for completing the Madras Harbour Works.

2. The actual cash required for the completion of these works is Rs. 4,70,682 as stated, but
Rs. 82,227 is not the available balance of the sanctioned advances but Rs. 1,02,196 + 68,227 =
Rs. 1,70,423, being the balance due from Government for 1895-96 plus the sums paid ount of the
advances made for construction bpt spent upon other works not included in the estimate or
Rs. 1,02,196, being money paid from construction advances mow to be refunded, which
should, from time to time, have been met from port or other funds, but by paying the above
charges from and drawing on construction advances, the trust have had this sum for invest-
mént, and I have repeatedly remarked to the Chairman (Mr. Austin) and the Secretary that

the construction estimate could not meet such churges and that a refund must be made for
completion of works.

3. 'Some months back when I was permitted to be present at the Board’s meeting, I was
asked if the works would not be finished within 5 per gent. of the sanctioned estimate, and I
informed the Trustees that 5 per cent. on the sanctioned estimate would easily cover the excesses
and although there has since been further delay in completing the works, the extra sum requireci
Rs. 2,66,926 plus balance above, refund, and a small advance on stores, &ec., is only 44 per cent
on the 'sanctxoned estimate—vide Secretary of State’s despateh No. 1, dated 7th J anuary 1892,
and this sum even includes extras of Provident fund, exchange compensation allowance com-
pensation for Jand, duty on cement, &e., to the completion of the works. 1

4. As regaxds early intimation being given of the esxcess, it was presumed provisi
been made for the above refund plus available balance from Govammegt being asaﬂgllgnf?:i

March 1895 witbout further sanction and therefore the additional ndi
required before June or five months hence. 2 ional expenditure would not he
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6 9ra May 1895, No. 1108 W., PusLio WoRrks.

5. The balance or actual sum or excess required from June 1895 could not be worked out
earlier, as it was not certain when the south pier caisson would be set, and only since the 10th
January 1895 from actual work done could I gather data to enable me to name the actual cost
of completing the works and the excess now named is very small for any marine work.

6. It is well to mention that even with the first works without any difficulties, the excess
was 15 per cent. over the estimate without the extras, while with these works Reconstruction of
damaged works ” there has never been any data upon which a similar estimate could be framed,
and it is surprising to find that the works can be completed for a sum so near the estimated
cost.

P,

Extracr of Proceedings of the Trustces of the Harbour of Madras at a special meeting held
at the offices of the Board on Friday the 15th day of February 1895 under the
provisions of section 37, Act 1T of 1886, to consider the estimates of receipts and charges
for 1895-96.

Read letter from the Board’s Engineer, No. 871, dated 8th February, forwarding an
estimate, dated 6th idem, for completing the harbour in 1895-96 amounting to Rs. 4,70,682.

Read minutes by Messrs. G. L. Chambers, R. J. Black and 8. K. Turnbull.

Read letter from the Chairman, No. 5188 (a), dated 9th February, addressed to the Engi-
neer, enquiring why earlier intimation was not given that he anticipated so large an e:\'cessnof
expenditure, the available balance under the sanctioned estimate being only Rs. 82,227.°

Read letter in reply No. 884, dated 13th February, stating that only since the 10th January
grom actual work done could he gather the actual cost of completing the works. Mr. Pogson
who was present explained that the excess was largely due to the larger proportion of cement
now being used under the orders of Sir Alesander Rendel, viz., 1 in 6 instead of 1 in 10 as
formerly and that whexi he wrote his letter No. 195, dated 4th June 1894, and stated—in reply
to paragmph40f No. 5z from the Government of India, dated Simla, 22nd May—that the
sanctioned estimate “ R, 61,006,227 is all that is required,” he was not in a position to foresee
the extra outlay which he now finds to be necessary.

Resolved that this estimate be submitted to Government for information and for favour of
orders.

(True Extract.)

(Signed)  C. PINSENT,

Secretary, ilarbour Trust Board.

IR\ — e —
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GOVERNMENT OF MADRAS.

PUBLIC WORKS DEPARTMENT.

Buildings and Roads.
Civil Works,
Rrap—the following paper :— »
From E. TURNER, Esq., I.C.8., Chairman, Harbour Trust Board, to the Chief i
Secretary to Government, Marine Department, dated Madras, 8th March
1895, No; 43895. : & "

I bave the honoulftg®ubmit herewith an estimate, dated 6th February, received
from the Board’s En no‘er"wmture upon the Madras Harbour during the
official year 1895-96, which was“teénsidered by the Trustees at the speciul meeting
of tie Board held on Friday, 15th idem, under section 87, Act II of 18886,

The Engineer therein states his requirements for completing the harbour as

follows :—

RS.
Balance of sanctioned estimate e 88237

oue “ae eer

RS.
Advance to be recovered on sale of stores 33.338
Excess on works e - 18,009,122
4,02,455
. Total ... 4,70,682

2. As I have already informed Government, this demand for solarge an additional
outlay took the Board very much by surprise, no mention of any excess expenditure
having been made by the Engineer up to the submission of his progress report, dated
4th February, for the quarter ending 31st December 1894, in which no reference was
made to the sanctioned estimate being insufficient to complete the harbour. On the

“contrary in reply to an inquiry from the Government of India No. 2515/A., dated

Simla, 22nd May 1894, the lngineer stated on 4th June 1894 that the sanctioned
estimate “ Rs. 61,06,227 is all that is required.”

3. Annexed to the budget estimate are statements A and B. T_he former shows
the additional outlay under various heads, which with the exception of the extra
cement, Mr. Pogson contends should be recovered from Port or o};her funds'and credited
to harbour construction; the items, however, appear to be rightly debitable to the
harbour works, but this is a matter for the auditor to report upon. ‘

4. After the Board’s special meeting of the 15th February .the Engineer was
called upon to explain why earlier intimation was not given by hm} that he antici-
pated so large an excess of expenditure. His reply No. 884, dated 13th February, is
submitted for information. With regard to paragraph 3 of that letter, the meeting of
the Board to which Mr. Pogson alludes, is apparently the committee meeting held on
the 30th November 1894, but none of the Trustees present at that meeting, anfi now
in Madras, have any recollection of any such statement being made ; at any rate it was
not put forward as a request that an additional 5 per cent. might be provided, and
if the Engineer knew then that it would be needed he should have made his require-
ments known at once ; but he explains that only since the 10th January 1895, from
actual work done, could he gather data to enable him to name the actual cost of com-

pleting the works.
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5. While much regretting that earlier intimation % X
the Trustees have no option now, but to submit for infxz‘ljart]i(:)tlxg;:]znf;(:w?m (;‘rnrr:lent,
a revised estimate for the completion of the harbour in the form which )'u'. O -
all progress reports and shows the various sub-heads of work u:i d)“""—;o?lpumes
against which is shown the expenditure up to 31st December 1594, col % wsuml-l g
the balance available under the sanctioned estimate colum’n 10 t’hpl Um‘ns and 9’
mentary estimate for completion, column 11, 2l in 19 b {osa] p;e.sent suppli-
sanctioned estimate and of this supplemental estimate. : fAs. ot “the zovigs

6. The excess appears due chiefly to two causes: first . :
the works, and secondly, the enbanced charge for cem-entl:S ’.}hz f?:;]taial;ln?m‘l%g“tng
a very much heavier expenditure upon staff than was anticipated, and thcelb btltil 5
due to the additional proportion of cement used, and hereafter to be u\.:‘d 3inut‘ h,:

capping in compliance with the instructions of Sir Al i
B 0 M v e  tpmnistel

7. The Trustees have inquired from their Engi : :
in supposing that Sir Alexander Rendel meant t]:;)tl ufﬁ; ‘e‘;whetilzjerr l]}: Wii;- I;)Ot nfl e
quality than the blocks upon which it bhad to be place dppanfi hOlll]- e of better
decidedly that ¢ as regards the increased strength of done st Frvia breph“d very
Alexander Rendel referred to any concrete work y:!t gt [[0"6 y: dto oy used Sir
the capping was the future concrete work to be done : and as tnhec aa ()Wﬂ;' awil.l;e thak
was pomm_umcated to me for guidance, 1 have earrie(’l out ix;'t 2t s ul'w"
possible with facts before me framed my estimate accor dinglyz’mc ions and as soon as

8. Mr. Pogson is himself strongly of opinion that ¢ in vi

out action of sea water upon concrete cement, there would a de i
action taking place above water level * * % . 4 o beltﬂge:ate‘:-ngg IOf- his
el in an

open harbour of this deseription, where the w : -
e e o gl tidal’range £ smalf’t’er pressure 18 equal on both sides of

9. As the Board’s Engineer freely ¢ v :
they are no doubt in accord in this opsirllio(:re:ggngsh;ihthsel:efAlextandpr Rendel,
the accompanying indent for extra cement required may be fo Orle ; {) request that
Office for favour of compliance, and as it is important in thel‘“izf)u‘ttoftbe india
that no further delay should occur in the completion of the harbour Ltzeb 1? fe;:onomly
a‘s_k that a telegram be despatched requesting that it may be shi ed f = (1 .W;m s
Sir Alexander Rendel has no doubt been kept fully advised by ‘Fﬁe (Ba ;:.1? eﬁr ; date.
and will be aware of the necessity for the supply, which Mr P} e Board’s Kngineer,
in June. . Pogson states is required

10. The Board would further request t .
completion of the harbour now furnighed byhﬁeti]rleE?fggl:::elxlrzil %::ﬁltt)fnift(:r ltl;e
the Kight Honourable the Secretary of State for sanctio; « and w<yuld e 2isd ,“g » 0
audit of the harbour works accounts could be proceeded’ with at) Oncee tgb: (.;1 "
at the south pier head will be, it is hoped, set in a few days, and the werk -tl‘le]‘j(:asfst(:x[;
will be much simpler, when being freed from the necessity for personal supervisi.on of

the works, the Engineer should turn his attentio .
: 2 n to the accounts an ;
auditor to complete same as s0on as possible, d assist the

ew of therecently found

—_—

Ex CLOSURES.

Exrract of Proceedings of the Trustees of the Harh { Mad 3 :
of the Board on Friday, therSL(i:u('l:y I(\)(gaid r::cﬁt laslgg-etmg held at the offices

* * * s *

9. Read correspondence with the Board’s Engineer regading his budget esti ¢
February, for expenditure upon the harbo“r_duﬁnsgl 1895-96 an?ounting gbg ;8:.1!2?; 3,62‘&2.8&?;2
Re. 4,02,495 In excess of the sanctioned estimate. The completion estimate submitted by the
Eugineer, as directed by the Chairman, having been printed and a copy sent to each ‘Lrustee,
was discussed, together with draft of letter to the Chief Secretary to Government submitting
same for the approval of the Right Honourable the Secretary of State.

‘
s

S

i i
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Resolved that the Chairman’s draft letter to the Chief Secretary to Government submittinﬁ
supplemental estimate is approved, and that the Engineer’s indent for cement be passed an:
forwarded to Government for favour of compliance by the India Office.

L4 ® L
(True Extract.)

(Signed)  C. PINSENT,
Secretary, Harbour Trust Board.

—_—

Harbour Trust Board, Madras, to the Chairman, Harbour Trust Board, dated
8th February 1895, No. 871.

1 have the honour to forward the budget estimate for completing the Madras Harbour
Works in the official year 189: —96, being Ls. 4,70,682, which sum includes excesses upon the
estimate, due to delay in completing the works, &c., of Rs. 1,41,360 upon the sanctioned
Rs. 58,28,K6; and the balance is due to additional charges and work done not
provided for in the sanctioned estimate, and additional work ylus the balance remaining upon the
sanctioned estimate, and a temporary advance of Rs. 33,333 upon the value to be recovered upon
the sale of the stores on completion of works.

9. The schedunle of office staff for the official year is forwarded for sanction under the

Harbour L'rust Board Act.
3. A separate schedule of the work establishment is furnished as usual, the cost of which is
included in the value of work to be done, per yard, ton, &, of work to be turned out to the

completion of the works.

4. An estimate of the schedule of staff per mensem, and arrangements for working the
Traffic and Dorterage D%pa;tmeuts, Mach\'n‘ery, Traffic wrrangements and maintenance of
Railway lines under the Engineer, Harbour Trust Board, is submitted for sanction, being the
game arrangements as canctioned for 18¥4-95 which have worked so well in the past year.

5. An indent for the balance of Portland cement is also forwarded including a new wire
rope for the t.tan crane mcludcfd in the budget estimate for early sanction and transmission
through Government to the India Office, as the cement will be required in June 1895.

From the Engineer,

estimate of

—

Bupcer estimate for completing Harbour Works on sanctioned design in 1895-96.

Balance of sanctioned estimate upon 31st March 1895, Rs. 82,227 (vide G.Os., Nos. 480
and 535, dated 8th June and 12th July 1894).

RS.
Amount overdrawn, 1894-95 e . 14,000
Available balance on ganctioned estimates for 1895-96 e 088227

RS.
Cost of cement received on works to be paid for in official
year 1895-96 ... e 08,189
Cost of stone for caisson and capping ... i 47,364
Cost of cement required for inereased proportions of
concrete for capping, for completion of works ... 1,25,566
Cost of fuel, stores and daily-paid labour for above to
complete works ... ces aa s 1,21,562
— 3,52,681
Office establishment for 1895-96 as per sehedule of staff,
1895-96 £ .. 39,349
‘Works establishment for 1895-96 as per schedule of staff,
1895—86 s ase e s ane “ee 26,795

66,144

Total of schedule of staff, 1895-96 to complete works ...

Add compensation for land north of harbour to be paid
o T R I A R e

Add refund of recovery made on tools and plant v 780,000 -

‘Add arrears due to estate of Jate Kazim Ali Nakvy Saib. 13,000

Actual cash or value of payments and work to be done, — —— 51,857
189996 p/us materials on hand to complete works ... 4,70,682

Deduct balance of sanctioned estimate available for '
1895-96 = Rs. 82,227—14,000 drawn, 1894-95 =
bal&nce ans e ass see e e 68,227

S m——




B e e i

4 9rg May 1895, No. 1108 W., PusLic WoRkS.

= ~
A e e At N NI

Additional sum above estimate requiring sanction of RS.
Harbour Trust Board ... . s 4,02,455
Deduct advance to be made by Harbour Trust Board, of
sum to be realised on sale of stores in stock, other than
tools and plant on completion of works to be refunded
to Harbour 'I'rust Board, taken as two-thirds original
cost 83,333
Total sum of extras and excesses upon sanctioned estimate
as per detailed statements A and B requiring sanction
of Government for completicn of works 3,69,122

Apstract of extra charges and excesses upon sanctioned estimate requiring further
ot Government.

Actual sum paid from Construction Funds since October 1890 RS.
and extras not included in sanctioned estimale as per statement
A attached 4

Total sum or excesses upon sanctioned estimate from March 1895
due to works taking lenger to complete, due to rough sea
and removal of old works, &e., inclusive of additional :hm'g»s
of Provident Fund and exchange compensation allowances in
189596, statement B ... 1,41,360

2,27,762

Total of extra charges to works and excesses upon estimate
requiring further sanction of Government ... 3,69,122

e ———— —

Buncer estimate for 1895-96, completing works,

Additional sum charged to works including excesses upon esti-
mate required in 1395-96 '

Balance of sanctioned estimate available for 1895-96 due from
Government = Rs. 82,227—14,000 excesses drawn on budyet
estimate, 1894-95 = balance ...

Advance required on value of stores in stock to be recovered on
sale of same on completion of works

3,69,122

68,227
33,333

Totall of budget estimate for 1895-96 which will complete
the harbour works upon the sanctivned design in the above
OfﬁCiﬂl year vee e TS see o oo v 4)70’682

— —

ses

Toraw cost of Madras Harbour Works to completion.

Total of sanctioned estimate (framed in October 1890) sanctioned
in Secretary of State’s despatch No. 1, dated 7th January
e R P

Total estimated cost of completing works upon sanctioned design
in 1895-96, including excesses and additional charges, added
to cost of works not anticipated as per statements A and B
requiring further sanction

1,23,83,386

3,690,122

Total cost of Madras Harbour Works on completion of sanc-
tioned design in 1895-96 inclusive of all extras and excesses,

&0. wes 2o s 1) e e e e

1,27,52,508

STATEMENT 350!
Estimate,

Refund

proyper, to completion of works :—
RA.

Realignment of Beach Railway lines for Tramway Company ... 14,679
Extensions to the Fort Drain for the Madras Muny;cipa]ity 4 e 13,948
Compensation for land north of the Harbour already paid e - 4,138
Repairs to revetment from October 1890 to February 1891 s~ 10,801

s

sanction

A showing additional. outlay since sanction of estimate charged to Construction

of—Extras not included in sanctioned estimate, but already carried out and met from
Constraction Funds since October 1890 for cement and for work, other than construction

T ————

B e T e
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BUILDINGS AND ROADS.
C1VIL WORKS.

Gobt. of {1895} SHaDIES.

PUBLIC WORKS.

PUBLIC WORKS DEPARTMENT.

Buildings and Roads.’
Civil Works.

LerTER—from

Coroner J. PENNYCUICK, R.E,,
Secretary to the Government of Madras,

Lublic Works Department,

To
Tae SECRETARY 10 tHE GOVERNMENT or INDIA,

Pusric Works DEPARTMENT.

Dated May, 9th. Sig,

I am directed to forward herewith a copy of Proceedings of this Government
No. 1108 W., dated 9th May 1895, containing a letter from the Chairman, Harhour
Trust Board, submitting a supplemental estimate amounting to Rs. 3,690,122 for
the completion of the Madras Harbour Works, The amount of the revised esti-
mate sanctioned by the Secretary of State in his Despatch communicated with the
endorsement of the Government of India No. 59 M., dated 5th February 1892,
amounted to Rs. 1,23,83,386. 1t will thus be seen that the total expenditure
required for the completion of the works will amount to Rs. 1,27,52,508, and 1 am to

request that under the circumstances explained by the Harbour Trust Board sanction
to this amount may be communicated.

2. I am also to invite attention to the Chief Engineer’s remarks on the subject
of thq regular ' audit of the Harbour Works accounts, and to request that the
Examiner, Public Works Accounts, may be directed to undertake the work at once as

a part of his regular duties, the question of additional remuneration for the work
being considered later on. :

Enel.
Reed.

fG.p(v)..,‘9th May 1895, No. 1108 W

MAY.

I have the honour to be,
Sir,

Your most obedient servant,

Colonel, R.E,,
Secretary to Govt., P.W.D.

l OoracaMUND,
. ; 9th May 1895.
Madras Harbour W orks |
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‘ Oﬂeﬁal::c éngs. 1,27»521508;01‘11-123
e festion of the — be laid before ft eform | IXRCREAA,
(I:;;I:mrable the Secretary of State ogf Tndis | wgubymd:
sanction, an G E aminer, P\lblic
direct the BX

be requested to

coounts, to un er :
ZYI&::( zfAthe Harbour W orks accounts




,.u-‘-wm -mwm&m a
Ll

BUILDINGS AND ROADS. _ ‘ Y gk e

CIVIL WORKS.

‘f&nbt of {1895} R adras.

"PUBLIC WORKS.

Dated May, 9th.

9th May 1895, No. 1109 W.

- Mng s Wiotion: Sothe. fuvissd
h;n::‘oﬁm estimate of s 121,52,508
mplatmn € — may com
municat ﬂx;tetho Exa:t:nz:*ndl’ubhn
Anoonnb, directed ertake
ular audit of the Harbour Works




e

R ——

ey T —

9rg May 1895, No. n% W., PupLic WORKS.
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PUBLIC WORYS DEPARTMENT
\

= \\ﬁ,
LerTer—to

Tug Rieur HONOURABLE THE SECRETARY or STATE ror INDIA.

Ricur HoNourasLE SIR,

Adverting to your Despateh No. 2 P.W., dated Tth February 1895, and in contie
puation of our letter No. 6?71 W., dated 22nd March 1895, we have the honour to state
that the Chairman of the Madras Harbour Trust Board has now submitted a supple-
mental estimate of Rs. 3,69,122 for the completion of the works. This sum added to

the amount of the revised estimates sanctioned in your predecessor’s Despatch No. 1
o= n

P.W., dated Tth January 1892, will raise the cost of the works to Rs. 1,27,562,608.
The supplemental estimate, with an explanation of the causes of the additional outlay,
is being submitted through the Government of India for your formal sanction.
We have the honour to be,
Right Honourable Sill',

Your most cbedient, humble servants,

(Signed) WENLOCK.
SR H. W. BLISS,
Gt J. GROSE.

(QOTACAMUND,
9th May 1895.

Esd. C. M. Brisson.
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MaDrAS HARBOUR TRUST,
SecreTARY’'s OFFICE,
8th Mareh 1895.

No. 4385,

From

EDWARD TURNER, Esq., I1.C.S.,

CuairMAN, Harsour TrusT BoAkb,
MADRAS.

To. .

Tue Hox'sie Mr, J. F. PRICE, c.si1., 1.C.S.,

CHIEF SECRETARY TO GOVERNMENT,
Marine Department.

Sin,

I have the honor to submit herewith an Estimate, dated 6th February,
received from the Board’s Engineer for expenditure upon the Madras Harbour
during the official year 1895-96, which was considered by the Trustees at the
Special Meeting of the Board, held on Friday 15th idem, under Section 37 Act 11
of 1886, :

<% The Engineer therein states his requirements for completing the Harbour
as follows :—

Rs.
Balance of Sanctioned Estimate 68,227
Advance to be recovered on sale of
stores ... .. 38,333
Excess on Works ... i ... 3,69,122
- - ' 4,02,455

®

" v
Total 4,70,682

P &

R

B — ‘

2. As I have already infofmed Gowérnment, this demand forso large an
additional outlay took the Board very much by surp’rise - no mention of any excess
Expenditfire having been made by the Engineer up tb the submission of his Progress
Report, dated 4th February, for the quarter .Ending 31st December 1894,
in which no referance was made to the Sanctioned fEstimate being insufficient to

complete the Harbour. On the contrary in reply ti§ ;an enquiry from the Govern-

e

June 1894 : that the Sanctioned Estimate © Rs. 61,06,227 is all that is required.”

3. Annexed to the Budget Estimate are statements A and B.. The former
shows the additional outlay under various heads, which with the exception of the
extra cement, Mr. Pogson contends should be recovered from Port or other Funds,
and credited to Harbour Construction; the items however appear to be rightly
debitable to the Harbour Works, but this is a matter for the Auditor to report

ment of India —2:—113’ dated Simla, 22nd May 189

upon.
e

- v

g . PR T T A -

the Engineer stated on 4th °



)

4  After the Board’s Special Meeting of the 15th February, the Engineer
was called upon to explain why earlier intimation was not given by him that he”
anticipated so large an excess of expenditure. His reply No. 884, dated 13th
February, is submitted for information. With regard to para. 3 of that letter, the
meeting of the Board to which Mre. Pogson alludes, 18 appzu-untly the Committee
Meeting, held on the 30th November 1894, but none of the Trustees present
at that meeting, and now in Madras, have any recollection of any guch statement

beine made : at any rate it was nof put forward as a request
b= 2 o I
hen, that it would be needed,

that an additional 5

per cent., might be provided: and if the Engineer knew t
he should have made his requirements known at once ; but he
smee the 10th Juun:u'\' 159-), from ;u'llutl work dom-, c,nlxhl he j_;;'.lln,-l data to

enable him to name the actual cost of completing the works.

explains that only

= . 2 . . . # BEme = p) e
‘While much regretting that earlier intimation was not given to Govern-

no vption now, but to submit for inf

9.
ment, the Trustees have
orders, a Revised Estimate for the completion of the Harbou
anies &l Progress Reports, and shows the various sub-hea

ormation and favour of
rin the form which
is of work under

:lCCOrnp
December 1894,

column 1 :'against which is shown the expenditure up to 31st

columns 8 and 9, ‘the balance available under the Sanctioned Estimate, column 10,
n1l: and in 12, the total

the present supplementary estimate for completion, colum
of the Revised Sanctioned Estimate and of this Supplcmentnl Estimate.

first, the delay in complet-

6. The excess appears due chiefly to two causes:
The fiest has

ing the works, and secondly, the enhanced charge for cement.
necessitated a very much heavier cxpcnditurc upon staff than was auti(-il\»am(l, and
the latter is due to the additional proportion of cement used, and hereafter to be
used in the capping in compliance with the irstructions of Sir Alexander

Rendel, communicated for gnidance under @. 0. No. 82L W,, p. W., dated 24th
March 1893.

The Trustees have enquired from their Engineer, whether
ant that the capping should be
aced, and he has replied
to be used

‘ he was not mis-

taken in supposing that Sir Alexander Rendel me
of better quality than the blocks upon which it had to be pl

t *as regards the increased strength of concrete

very decidedly tha
yet to be done” and was

¢ Qir Alexander Rendel referred to ¢ any concrete work
¢ gware that the capping was the fature concrete work to be done

- « = o - . IR .
¢ No. 821 W., was pemmunicated tome for guidance, 1 have carried out instructions

« and as soon as possible with facts before me

«wand as the G. O.

framed my Estimate accordingly.”

8. Mr. Pogson is himself strongly of opinion that “ in view of the recently
« found out action of sea water upon conerete cement, there would appear danger
« of this action taking place above water lovel * * * more than below water level
« in an open Harbour of this description, where
« sides of the superstructure and the tidal range so small.”

the water pressure is equal on both

9 As the Board's Engineer freely corresponds with Sir Alexander Rendel,
thev are no doubt in accord in this opinion : and I have therefore to request that

the accompanying indent for extra cement required, may be forwarded to the

India Office for favour of comp

economy, that no further delay s
d would ask .that a telegram be despatched, requesting that it may be

liance, and as it is lmportant in the inferest of
hould oceur in the completion of the Harbeur, the

Boar
.
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-amounting to Rs. 4,70,682, being Rs, 4,02
’ S =3 -

0
)

.1} i ‘ n . v 1 A < QL
:5‘\9?651 1‘“ “]“ early ‘:ldtf“- tEII' Alexander Rendel has no doubt been kept fully
advised by the Board's Engineer, and will be aware of the necessity for the

Supn )]\' hi b ‘ 1 oS 1 S‘l t i ] ]
i I . 5 hlLll ‘ [ : I On 01 states 18 Peqlllred mn Jllﬂe. -7\'
]“_ 'l‘ ¢ : . £ » (

(t‘;)‘;:IlI‘:\l;:ijlt)tllI?E o .‘¥I“1'1~)Ollr,w1'1<)\v furuished by their Engineer, may be submitted to
Pk onourable the Secretary of State for sanction : and would be glad if the |
:;,:h.:f()f] th: Ha]rbgw ki A.ccount.s could be proceeded with at once,gti\e Cais(? '
f,])(‘r((f{;ft(,.i; L“(v).l]lltll ) ier gcn-d will be, it is h.oped, set in. a few days, and the work
e 1l be much simpler, when being freed from the necessity for personal
supervision of the works, the Engineer should turn his attention to the al»ccmmt;’

and assist the Auditor.to complete same as soon as possible

I have the honour to be,
S,

Your obedient servant,

(’V o L
“havrman, Harbouwr Trust Board

5

Extract of Proceedings of the Trustees of the Harbour of

Madras, at a Meeting held ;
Friday the 8th day of March, 3;’5@,0‘“"“ oL
4 )

%
:_) 3 g Y 1 *
2. Read Correspondence with the Board’

Estimate, dated%5h Feburary, s Engineer regarding his Budget

f andi
or expenditure upon the Harbour, during 1895-96
o o - 455 in ex~ £ th : :
I'he / . 4 ex~ess of the sanctioned est >
icunaplotion ) ke sIbiGhRNIE ik Engineer, as directed by the C(lzx:ﬁ]rlzla::: ot
. all, /

¥,
ok o

having been |
with ‘draft OV

approval of

ted and a
Copy sent to each Trustee, was discussed, together
D A L

2r to the Chief Secret v
. ’ ary to Government submitti &,
i ey yt ¥ Pt g same for the ~. ../, )

>/
ro.

Rel lved that the Chairman’ /
§ 1 'man’s draft letter to the Chi '
Governmén| Submitting supplemental Estimate s apP"Ove; ar(’lefhffill';ﬁ‘gf tf).

y : ngl'

neer’s indent for cement be p:
passed and forw. G m
‘ arded to
compliance by the India Office. . sk i \

E 3
#*
)
I'rue Extract.

C. PINSENT,
Secretary, Harbour Trust Board.
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; Mapras, Sth Felruary 1895
No. 871
From b
: THE ENGINEER,
Harsoue Trost BoAwD,
Madras.
To ,
THE CHAIRMAN,
’ Hagrsovk Trusr BoArv, )
. Madras.
S,

e >\ at ]_,tln‘

o 3 - o 8';':)'(.,6 hei”g Rn])(‘es 4‘,70,6821 “’1“011
Madeus Hasbonp Workes I o e (0 delay in completing the Wrks &-,
ppubinglades sxes e uport:)he sanctioned Estimate of Rupees ;’5’28”:3‘;)" tl?: o
- of Rupees 1,41,360 R al c};ar(res and work done not provided for, 18 53 ;'mc-
s balance is due to addmon(. : 1Dwm-k + the balance remaining upon the ¢

; tioned Estimate, and additiona 33 333

= s 1O be
R : n the value t
. ote. and a temporary advance of Rupees 33,354 upo
: Estimate, 3 works.
e d upon the sale of the stores on completion of
recovered up

1 de tion
he Schedule of Office Staff for the official year is forwarded for sanc
9. 'The Schedule fh
ander the Harbour Trust Board Act.

] \ ished as usual
te Schedule of the Work Establishment 1s furmshf;]d 541 &c’
d e rd, ’ =
> Af S;Ii):{l.ais included in the value of work to be dome, per ya
tl;e COS; ;)o ch turned out to the completion of the works.
of wor :

-

s for
. am‘an‘nement
An estimate of the schedule of staff, per mensem; arlr‘ld o ql':an"e“le“tsy
eS - =2 v A 2 %4
TR Traffic and Porterage Departments, Machinery, LT
1 ame ¢
working the 'Lrs

R R TTRIE
»
\
\

» Trust Board: 18
. Inoineer, Harbour Trus
‘ ilwe g ; under the Engineer, : : oo
Fay. - d maintenance of Railway lines ; goees Harboux T B0 L
t-& cabit f tion, being the same arrangements as
- 1 anc 3 {
g submitted for & g e,
B :«h have worked s0 well in the past year ' Ed
| G land Cement is also forwarded including
| ’ ement 18 als : |
b b Flidisnt for £ g Of- i 74 : Budeet Estimate, for early
] . e P o ct:l Office, as the cement
| | | : : . oy ¢ =y
i a new wire rope .+ through Goverfiment, to the Tndia :
T E sanction, and transmission - |
: - - ").
éi will be reqaired in June 18 L5
| : : I have the honor ’
g ' Sir,

C it
Your most obedient Servant,

A. LEE POGSON, M.LC.E., M.IMEy &e., :
Engineer, Harbour Trust Board,

|
i
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|
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|
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- MADRAS HARBOUR WORKS.
Budget Fstimate for‘completing Harbour - Works on S: anctioned
Design- in 189596,
Balancé of Sanctioned Estimate upon 21st March 1

and 535, dated 8th J une and
Awmount ove r drawn 1894-95

¥ g4 ”l}jffﬂ&ble balance on Sanctioned Esbiniates for 1895-96

12th July 1894.

Cost of Cement received on
1895-96 .

‘Works to be paid for in official year|
: ves of 58,189 0 0
Cost of Stone for Caisson and capping

o 47,864 0 0
"5, Cement required for increased proportions of concrete
for capping, for completion )

f Works ... .. | 1,25,566/ 0 0 .
»»  Fuel, stores and daily paid labour for above to cdﬁ:plete :
Works .- vt )

. ..-| 1,21,562| 0} 0
Office Establishm.ent for 1893-96 as per Schedule of Staff 18‘95

Works do

-06.)  39,349| 0/ 0,

do_ do .| 26,795 0
9. /.

Total of Schedule of Staff 1893.96 to complete Works...| ... °

Add Compensation for 1
in 31895-96

S

and North of Harbour to be paid| .
| 8,857

30,000
13,000

Add Refund of recovery

made on Tools and Plang
,» Arrears due to est

ate of late Kazim Ali N akvy Saib
Actual cash or value of payments and work to

ool o
OOK (=

895 Rs. 82,227, vide G. 0., Nos. 480, -

Rs. |A|P| Rs,

3,52,681| 0

66,144] 0| 0

Rs. 14,000
»» 68,227
\v;

A ‘h

|

be d :
+ materials on hand o complete Works 9 ...One 1895 96

Deduct Balanck of Sanctioned Estimate ava

ilable for 1895-96
= Rs. 82,227—14,000 drawn 1894-95 = balange o 0

-
-2
to
o
=

Additional sum above estima
T'rust Board

te rgquix‘ing sanction of Harbour

Deduct advance tosbe made by

: Harbour Trust Board, of sam to
be realised on sale of stores in stock, other than Tools and
Plant on complétion of Works, to be refun

, ded to Harb
Trust Board, taken as original cost e

_ ven .... ] s 33:33'3
Total sum of extras and ezcésaec upon sanctioned esii t
detailed statements A and B gkiniale as per

1 requiring sanction of Goyern-
© . went for completion of Works. " ...

--__-‘____‘_'_-&




Abstract of Extra Charges and Ercesses upon Sanctioned Estimate requiring further

sanction of Government.

Actual sum paid from Construction Funds since October 1890 and extras g 62 | 0l 0
CEU g ¢ e 09 5 L &
not included in Sanctioned Hstimate as per Statement A attached ’

Tatal sum or excesses upon Sanctioned Estimate from March 1895, due
to Works taking longer to complete, due to rough sea,sand removal
of old Works, & , inclusive of additional charges of Provident Fund

, , &e.

and Exchange Compensation Allowances in 1895-96 Statement B..... 1,41,330 | 0} (
& o

!

, o e o0 r 3 S
Total of extra charges to Works and HExcesses upon Estimate, re

iri i FOV 3,609,122 | 0] 0
quiring further sanction of Government 3,69,

Budget Estimate for 1895-96 for completing Works.

Additional sum charged to Works including excesses upon Estimate,

; x Q@ 3,69,122 | 0
required in 1895-96 ... : 3,69,1 1 |-
Balance of Sanctioned Estimate #ailable for 1895-96 due from Govern- ‘
ment = Rs. 82,227—14,000 excesses drawn on Budget Hstimate ra 097 | O\ 0
1894-95 = Balance.... voyesl

Advance required on vz_ilue Qf Btores im stock, to be recovered on sale
of same on completion of Works ‘

Total of Budget Estimate for 1895-96, which will complete the Harbour|

=% B
Works upon the Sanctioned Design in the above Official Year 4,70,682 5 ”? .

Total cost of Madras Harbour Works, to completion.

Total of Sanctioned Estimate (framed in October 1890) sanctioned in

Secretary of State’s Despatch No. 1, dated 7th January 1892 1,23,83,386 | 0 0

0,
Total Estimated cost of completing Works upon Sanctioned Design inl , |
1895-96 including Excesses and additional charges, added to cost of]
Works not anticipated as per Statements A and B requiring further

8,69,122 | ¢} 0

sanction

Total cost of Madras Harbour Works on completion of sanctioned

5 - . . 97 59 =08 |
Design in 1895-96 inclusive of all Extras, and Excesses, &c. 1,27,52,508 | 0| 0

s e ——

7

‘Smtenwnt A showing. additional outlay since sanction of Bstimate, charged to

Construction Estimate ,

Refund of —Extras not included in Sanctioned Estimate, but already carried out afd met
from Construction Funds, since October 1890, for cement and for work, other than Construc-

tion proper, to completion of Works.

Realignment of Beach Railway lines for Tramway Company
Extensions to the Fort Drain for the Madras Municipality ...
Compensation for land north of the Harbour, already paid

Repairs to, Revetment from October 1890 to February 1891
Insurance and obﬁer charges, additional since October 1890

Import Duty on cement received

Sum paid to Presidency Port Officer for work done hy Agent, Government
Consignment, 1890.92 &

Trust Contribution towards Provident Fund to March 1895
Exchange Compensation Allowance

Cement required for completion of Works, 1895-96, including Import
Duty, &ec. &

Total of extras upon Sanctioned Estimate, additional to sum included for

Provident Fund and Exchange Com ensation All i
N s | g | P ion : 1 owa,nce,.f:ocomplemon

Statement B Extras upon Sanctione(l Bstimate due to Work taking

longer to complete, due to rough Sea, &e, «

Eixcess on Establishment as per Statement of Expenditure to $1st March
1895 (Item 38)

»  on Contingencies (Item 39) e
Add Office Establishment, and Work Establishment, from Mareh 1895
to completion of Works, as per Schedule of Staff, 1895-96

y» Fuel, longer maintenance of Work EstaBlishment, Drivers, Gagers,
Watchmen, Pointsmen and Trollymen at Works, &c, ..

..,f

Deduct sum to be realised on sale of Stores on completion

of Works ... e Rs. 33,333
,» 80,000 -

»»  sum recovered on Tools and Plant

Actual Excesses upon Estimate due to Works taking longer to complete.

Rs. [ a.lp
14,679 | 0| ¢
13,948 | 0] 0
1,138 | ¢| o
| 10,301 | 0| 0
1,201 0‘ 0
5,367 | 0| 0

|
8,000 | 0 0
38,681 | 0| 0
10,791 | 0/ ©
1,25,566 OJ 0

I

|
2,27,762 | 0] 0
66,000 | 0 0
5711 | Of 0
66,144 | 0/ o
66,838 | ol 0
2,04,693 | 0] 0
PRAIs 18 =5
63,333 0
1,41,360 -of 0

Harpour Works Orrick, }
Mapnas, 6th Feb. 1895,

A LEE POGSON, mi.c.k., M.LM.E., &,
Engineer, Harbour Trust Board.
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No. 884,
From
THE ENGINEER,
Harpove Trust Boarp,
Madras.
YI‘O
' I'ne CHAIRMAN,
Haxsour Trusr Boarp;
Madras.
;\[ADR;\S‘, 13th I‘YC’//'INH'.I/ 1855.
S,

I have the honor to acknowledge the receipt of your letter No. 5188(a);
dated the 9th Instant, regarding the Budget Estimate for 1895-96 for completing
the Madras Harbour Works.

2. The actual cash required for the completion of these works is Rs. 4,70,682
as stated, but Rs: 82,227 is not the available balance of the sanctioned advances
but Rupees ],02,196+68,‘327=ng 1,70,423 being the balance due from Govern-
ment for 1895-96 + the sums paid out of the advances made for Construction,
but spent upon other works not included in the Estimate ; or, Rupees 1,02,196
being monev paid from Construcsion advances, now to be refunded, which should,
from time to time, have been met from Port or other Funds, but by paying the
above charges from, and drawing on Construction advances; the Trust have had
this sum for Investment; and I have repeatedly remarked to the Chairman
(Mr. Austin) and the Secretary that the Construction Estimate, could not meet
such charges, and that a refund must be made for completion of Works.

3. Some months back, when I was permitted to be present at the Boarfl's
meeting, I was asked if the Works would not be finished within 5 7, of the sanc-
tioned Estimate, and I informed the Trustees that 5 7 on the sanctioned Estimate
would easily cover the excesses, and althongh there has since been further delay
1h completing the works, the extra sum required Rs. 2,66,926 + balance above,
refund, and a small advance on stores, ete., is only 44 7 on the sanctioned Estim-
ate; Vide Secretary of State’s Despatch No. 1, dated 7th January 1892 and this sum
even includes extras of Provident Fund, Exchange Compensation Allowance, Com-
pensation for land, duty en cement, ete., to the Completion of the works.

4. As regards early intimation being given of the excess; it was presumed,
provision had been made for the above refund, + available balance from
Government, being available from March 1895 without further sanction ; and
therefore the additipnal expenditure. would not be required, before June, or
5 months hence.

5. _The balance or actual sum, or excess required from June 1895 could not be
worked ouf earlier, as it was not certain when the South Pier caisson would be set,

A

et

__4.!-‘. A, - h

» ST

e -

9
and only since the 10th January 1895, from actual work done, could I gather data.

to enablg me to name the actual cost of completing the Works, and the excess now
named, is very small for any Marine work.,

' 6. It is well to mention, that even with the first Works without any diffical-
ties, the excess was 15 7. over the Estimate, without the extras; while W;t]l these
works ‘* Reconstruction of damaged Works * there has never been any data upon
which a similar estimate could be framed, and it is surprising to find that the
works can be completed for a sum, so near the estimated cost.

I have the honour to be,
Sir, :
Your most obedient servant, |
A. LEE POGSON, w.i.c.e., M.LM.E., &o.,

Engineer, Harbour Trust Board.

Madras, at a special Meeting fheld at the Offices of the
Board on Friday, the 15th day of February 1895, .under
the provisions of section 37, Act II of 1886 to consider
the estimates of receipts ang Charges for 1895-96.

* * *

‘ Read lett-er from the Board’s Engineer, No. 871, dated 8th February,
forwarding an estimate dated 6th idem for completing the Harbour in 1895.90
amounting to Rs. 4,70,682, ¥

Read minutes by Messrs. G .. Chambers, It. J. Black and 8. R. Tuarnbull.

Read letter from the Chairman, No. 5188a, dated 9th February, addressed

to the Engineer enquiring why earlier intimation was not given that he anticipated
so large an excess of expenditure the available hal

. A ance under the sanctioned esti-
mate being only Rs. 82,227,

. )
; Read letter in reply No, 884, dateﬂ 13th February, stating that only
since the 10th January, from actual work done could he gather the actual cost (;f
completing the works. Mr. Pogson who wag Present explained that the excess

& .
%“5 largely due to the larger proportion of ‘eement now being used under the
oL

;ﬁrs of Sir Alexander Rendel, viz., 1in 6 instead of 1 in 10 as formerly and that
7iien he wrote his letter No. 195, dated 4th June 1894 and stated—in reply to

para. 4 of No. % from the Government of India, dated Simla,22nd May—that the

sanctioned estimate “ Rupees 61,06,227 is al that is required ” he was not in g
position to forezee the extra outlay which he now finds to be necessary.

Resolved that this estimate be submitted to Government for information
and for favour of orders,

% * *

True Extract.
C. PINSENT,

Secretary. Harbour Trust Board,
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