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UBLIC WORKS.

GOVERNMENT OF MADRAS.

PUBLIC WORKS DEPARTMENT.

General,
Account,

Resp—the following paper :—

Report of an inspection of the Office of the Executive Engineer, Kistna Western
Division, made by Mr. F. W. .El(’h"lﬂ (Examiner, 4th Class, 3rd Grade,
temporary rank), Senior Deputy Examiner, Public Works Accounts, Madras,
on the 11th to 15th October 1894.

1. Executive Engineer.—The permanent incumbent is Mr. A. G. Malet, 2nd
grade, who at the time of the inspection Was away on three months’ privilege leave,
and M.R.Ry. 8. A. Subramanya Aiyar, Avergal, Rai Sahib, B.A., B.c.B., 3rd grade
(temporary), was acting for him and was present during the inspection.

2. Accountant.—M.R. 3y, € hﬂmara}yy& Garu (4th grade) assumed charge on
the 10th August 1894 from M.R.Ry. T. Kondayya Chetty (6th grade), who had been
Divisional Accountant since June 1890.

8. Previous inspections—The last inspection of the office by an Accounts
officer was made in February 1890 and by the Superintending Engineer in Decem-
ber 1890. All irregularitieé noticed at the last aceounts inspection have been duly
remedied. i

4. Test audit.— A test audit on the prescribed lines was applied to the accounts
for the month of June 1894, the results of which are detailed in paragraphs 19 to 52-A
of this report.

Constitution of the division—

Officer in charge,

——
et

Name of Sub-division. Mode of supply of funds.

Name. , Rank,

——
i R e R e A N U S
| M.R.Ry. C. Ra- ]| Supervisor, 2nd |
manna Pantulu. | grade,
Pkt i . .. | M.R.Ry. L. P :\.s;msfa{nt Engi- }Dl‘il\\‘ing Account,
Venkatarama neer, 8rd grade. | |
Aiyar Avergal. )

~4’_’-—:—:—’;’}“—\~~~‘"

All contract and other payments in the division, with the exception of establish-
ment payments, are made by the two Sub-divisional officers; this is a departure from
the procedure laid down in Public Works Department Code, volume I, chapter VIII,
paragraph 30, under which payments to contractors sho_uld, as far as conveniently
practicable, be made by cheques from the Divisional office on the nearest Distriot
or Sub-divisional treasury; the system of payment fol}owed has, however, been
authorised by Government in 0., No. 2668 W, dated 26th September 1892,

6. Control over expenditure.—In some of the measurement bOOkS—partioularlv
in the case of the new books in current use—the actual “date of measurement
is not distinct]y and Separate]y recorded, but the datc of the Signature of the Ofﬁ(’er
making the measurement is assumed to be the “date of measurement.” It would be
better in every case to record the date of measurement separately thus: '“ Date of
measurement — 1894.” Corrections in the measurement books are frequently not
initialled. Great care should be taken to see that all corrections are properly attested
by the officer making the correction ; thisis a very important point and attention js
invited to the instructions given on this subject in Public Works Department Code,
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volume IT, chapter I, paragraph 34, (are should also be taken to see that the
measurements are invariably crossed off against the bills on which Payments have
been made — vide Public Works Department Code, volume II, chapter I paragraph
37. Several instances in which this requirement had not been complied ,with weII)-e
noticed. Sufficient steps would not appear to have been taken to obtain the return
of the completed measurement books from Sub-divisional offices to the Divisional
office, as it was found at the inspection that several of the books issued in 1891 and
1892 had not been returned and that n.ne of the books issued in 1893 had been
received back. Arrangements should be made in future to get all completed mea-
surement books returned to the Divisional office in due time in accordance wich
Public Works Department Code, volume I1, chapter I, paragraph 38  The measure-
ment books which remained with subordinates transferred to the new Kistna
N orther.n Division at the time of the amalgamation in April 1394 are still borne on
the register of the Kistna Western Division ; these should have been transferred
along with the subordinates to the new division. A list of the books should now be
prepared and the books transferred to that division.

7. Control over revenue and oihey receipts—(a) Payments into treasury.—The

following diﬁorences between dates of yemittances to treasury as per cash-book and
treasury remittance-books were noticed and should be explained : —

AANAAAAN AR

A e R e SR
Amount Amonnt
i Date ag per remittance as per
Date as per cash-hook., I;)ook- ca:ﬁ ll))if;k Fethittanics Remarks
5 : buok,

RS, ‘A. P. RS, A. P.

593 5 4| 216 0 0

Lith July 1894 377 5 4

(d) 16th Jllly 1894 e lﬁt}lJu]y 1894 R Nil.

b) 21st August 1894 e . B Ni E 912 1 Nil.
g il

As regards item (5), the amount ghoyld have been entered in the Guntdrstreasury
remittance book at the time it was gept to the treasury ; this was not, however,
done, but a separate receipt was taken in a chellan and the amount subsequently
entered in a separate treasury remittance book kept by the Accountant in order fo
work up to the total consolidated payment into treasury during the month. Care
should be taken to invariably enter {]q amount in the remittance book of the treasury
to which it relates on the actua] date of remittance. Corrections in the remittance
books should be made in the mannep preseribed in Public Works Department Code,
volume 11, chapter I, paragraph 56, An alteration of the date of payment of a sum
of Rs. 204_—3—11 into the Masulipatam treasury from the 24th to 25th January 1894
by conversion of a figure was noticed; this mode of correction should not be permitted
under any circumstances. More cape i necessary in the matter of filing challans or
receipts for payments into treasury ; ingtances were noticed in which vouchoers relat-
ing to one month were bpund up in the file of vouchers relating to another month.
More order_ al}d method is requireq in the matter of the record of the miscellancous
receipts paid into treasury,

(6) Toll revenue.~Tolls are collected at the following four locks : —

(1) Padaganjam, (1ii) Mortota.
(ii) Setanagaram, (iv) Nizampatam,

The toll collections are Promptly paid by the toll-collectors either into the
treasury or the Sub-divisional ‘officep’s cash-chest and there is consequently no accu-
mulation of cash in the hands of the to)]_sollectors. Blank ticket books are kept under
lock and key in the custody of a clerk, and a register of books received and issued
is maintained. Completed bookg are promptly returned to the Divisional office. All

tickets issued are checked in the Djyiq:
i e tho fuTl toak Lok Visional office as to correctness of amount charged

8ksB ank}zl'n_q A arrangements—(a). pagss-pook.—The practice of writing notes or
TSP Wi trousury” ‘Pasbooki e instangos o' hich | weré ‘iotided inthis
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division—should be discontinued. Any remf_lrks or instructions which it may be found
necessary to communicate to the treasury office should be conveyed by means of sepa-
rate office-notes or memos.  Corrections in the pass-book are in some instances made
by conversion of the figures, e.g., see page 82, cheque No. 52, dated 10th August
1894, for Rs. 537124 (wmount converted); also page 84, number of letter of credit
and date (figures converted). Numbersand dates of cheques also som{o‘t-xmcs corrected
in blue ¢ pencil” and all corrections are not 1nvariably initialled by Treasury officer,
Q20
oy /?)abce’/zzgz;e-bon/:s.—h a few instances ﬁgures had been convert«d in the counter-
foils of cheques; this method of eorrection should be dlspontmue:-l ; the memoranda of
balances on the back of the counterfoils of cheques haye In some instances been entered
in pencil only. Care should be taken to always write them up in ik and to initial
corrections. The following difference in date as per cash-book and cheque-book was

noticed and requires explanation :—

Date as > Date as
Number of per cheque per cash
cheque. book. book.
66528 Nil, 2nd October 1894.

42
‘e ar of old cheque-book counterfoils over 5 years’ old in the
Divis'ilzllfz:leo%ieaasn :*r:ltl)(‘;s in the Su_}?-divisionul offices ; those in the latter should be
called in, and the Superintending Engineer’s orders obtained to the destruction of all
counterf(,)ils of cheques more than 5 yeal‘s’ old with reference to Pubh.e Works Depart-
ment Clode, velume I, chapter VI, purugraph 40, note 2. The certificate of count of
cheques by the Disbursing officer wiiich is required to be given inside the cover of ea.ch
cheque-book could not be inspected, as the covers had been torn off;' this practice
should be discontinued and the certificates duly recorded and preserved in future.
. . —(a) Cashier.—There is no regular Cashier in the division,
but ti}l;% gffaa&gﬁ‘?%gzﬁi D(i v)isional office 18 entrusted with the duties of Cashier and
has charge of the divisional cash-chest which 1s an iron one and fitted with one lock
only, both keys of which remain always with the Hegd Clerk. Under Public Works
Department Code, volume II, chapter I, paragraph 70, the treasure chest is required
to be secured by fwo locks of different patterns apd the. keys of the one lock should
be kept apart from the keys of the other lock and in a different person’s custody when
practicable. The arrangement under which the erad Clerk performs the duties of a
cashier as defined in Public W orks Department Code, volume II, chapter I, para-
graphs 78 to 80, 82 and 83, is stated to have‘)beenTsanctloqed by Government in G.O.,
No. 2668 W., dated 28th September 189a.. No Security deposit has been taken
from the Head Clerk with reference to Public Works Department Code, volume I,
chapter IV, paragraph 15. b
(5) Cash balance statements.—The cash balance statements from August 1893 to
June 1894 had been signed by the Accountant on behalf of the Executive Engineer

|

(apparently owing to that officer’s absence from head-quarters at the time of count on =

each occasion) ; this is allowed by the rules; there was, however, no evidence of the
Executive Engineer (Mr. Malet) having .subsequently. verified the accuracy of the |
office copy of the balance statement as required by Public Works Department Code, -

volume 11, chapter I1I, paragraph 86. The matter is important and some explana-
tion would seem to be necessary if, as would appear to be the case, no subsequent
verification by the Executive Engineer actually oceurreq,

10. Divisional Cash-book.—The cash-book 1s Written up by the Head Clerk in his
capacity of Cashier ; the following defects were noticed :—

(i) All corrections not initialled by Executive Engineer.

(1i) Figures sometimes converted.

(1ii) Some interpolations. ; :

(iv) Corrections sometimes made 131 black instead of in red i\,
When one side of the cash-book is filled up with entries more quickly than the other
(as usually occurs on the paymentside), a diagonal line ghould be drawn across the
vacant space thus Z to denote that no more entries arg required to be made therein.
No delay should be allowed to occur in 1ucorporating into the divisional cash-book
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the cash extracts received from toll collectors ; it was noticed that the cash
extract of the Peddaganjam Lock Superintendent, which was received in the
Divisional officé on 4th September, was not entered in the divisional cash-beok till the
17th September. The divisional cash-books for the months of November and Decem-
ber 1893 and February, April and May 189 4 had not been signed by the Executive
Engineer (Mr. Malet) as required by Public Works Department Code, volume IT,
chapter I, paragraph 61. There is not sufficient evidence that the check of the cash-
book by the disbursing officer proscribed in Public Works Department Code, volume
IT, chapter I, paragraph 58, is performed by the Executive Engineer (Mr. Malet).
After check by the disbursing officer, the cash-book should be initialled under the
last entry checked ; this does not appear to have been done by Mr. Malet.

11. Cash abstract book.—The form of cash abstract book for Irrigation divisions
introduced by Examiner (vide his circular letter No & dated August 1893), is in use

in this division. The book is well kept by the divisional accountant and was up to
date.

12. Original stock accounts—(a) Reserve limit of stock.—The balance of stock is
in excess of the reserve limit (Rs. 12,000 ) by Rs. 1,810 ; the excess is stated to be
due to the purchase of earthenware pipes obtained for use on different canal
distributaries. The Acting Executive Engineer stated that the excess over the
reserve limit of stock would be regularised by the issue of some of the pipes to works.

(b) Stock-tuking.—Stock was last counted in July and August 1894, The
bulk of the stock was counted by the officer in charge of the stock, viz., the store-
keeper, so that there was no independent check of the stock. Attention is invited to
Public Works Department Code, volume 11, chapter I, paragraph 117, under which
all important stores are required to he gounted by a member of the Engineer esta-
blishment. The result of the stock-taking was satisfactory. ; :

(¢) Stock manufacture (Lime).—As the estimated rate for lime-stone is
Rs. 1-83-0 per candy and the purchases during the year have been at Rs. 1-9-0 per
candy and tke unburnt lime-stone of Jast year’s operations has been brought for-
ward at Rs. 1-10-3 per candy, the egtimate for outlay, as well as the rate of
outturn, would seem to require revisioy, The Executive Engineer should e.mc.cordmgly
report the matter to the Superintending Engineer with a view to the revision of the
estimate.) 5 A i

(4) Pricing and check of ¢ « 7 stock returns in the divisional office.—The
operation of pricigng had beenfeoﬁ;{;f;gatlo end of September. One slight mistake
in pricing was noticed which was remeg;ed at the inspection. The pricing of the stock
returns 1s not apparently properly ypderstood by the clerk who is entrusted with

this work ; as in February 1894 he ineluded the quantity of stock on which cartage

had been paid as a stock receipt. The divisional accountant was requeste(_i to instruet
the clerk in the matter of posting and pricing these returns, as also in regard to
the check of the sub-divisional stock returns forms 10, 11 and 12.

13. Accounts of works.—(q harges to works.—The pay of a clerk on
Rs. 12 per mensem, who is ergp)loérz’;'qizl:;: Ea'gtern subdivisional office, is charged to
the work “ Widening Western delta main canal ;7 the matter is said to have been
reported by Executive Engineer to () ;ef Engineer, Public Works Department, with
reference to that officer’s circulay No. 1959 C., dated 18th May 1894. The charge to
works a(;z}))egs inadmissible, : Relrire
eport of excesses and 10 ercesses by work-slips.—The work-slips for
August 1894 had not been sent top{;;zbglg;erintendin‘/g En ginejgr up to the time of fche
inspection. No delay should be allowed to occur in reporting to Superintending
Engineer or Chief Engineer, Publie Works Department, all cases of excess or pl‘Ojbﬂble
excess in rates or quantities over the provision in the estimates. The undex:mentloned
further excesses over sub-heads—dye to excess over estimated quantities—in Aungust
1894 require the sanction of the Superintending Engineer :—

Widening Western Delta Main Canal.

Further exce ss.

RB.
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(¢) Register of works.—As regards the accounting for the expenditure on this
work, it was found that in consequence of the contractor’s agreement and bills not
having been prepared in terms of the estimate, the items of work shown in the bills
differ from the expenditure recorded in the works abstracts and register of works and
consequently did not admit of a ready comparison of the bills with the latter records.
Care should be taken to see that the contractor’s agreement and bills are prepared
in terms of the estimate as it is in accordance with the latter document that the
accounts of expenditure are recorded. In the case of works brought forward from
the previous year a veference to the folio of the old register should be given in the
new register of works and vice versd.
The undermentioned amounts shown in the register of works as minus arrears
(due from contractors) on account of materials are not traceable from the contractor’s
ledger. Attention is invited to the instructions in Examiner’s circular No. :

dated P

T i
(1) Constructing a tram-wharf from the left wing wall of
Sitanagaram, P. Cunnuswamy Modelly i 10 10 3
(2) Constructing a retaining wall to island at Sitanagaram, :
T. Cunnusawmy Modelly 5 2 23 15 2

(d) Materials at site of works.—Form No. 7 F is not used for works, the
accounts of which are not kept by sub-heads; but in place of these, monthly manu-
script statements are received from sub-dIVISIOH.s showing the quantities at site of
each work at the beginning of the month, the receipts and issues of the month, and the
closing balance. Materials at site of works for which accounts are kept by sub-heads are
also included in this statement ; this is quite unnecessary. The use of these monthly
manuscript statements should be discontinued and the preseribed form 7 F used
in future for works not accounted for by sub-heads in cases when the stock is drawn
from a source independent of the Sub-d_ivislonal officer, and is charged direct to a work
without passing through the subdivisional stock accounts ; the only entry in such
cases being an acknowledgment of the receipt of the materials with no opening or
closing balances, (see Public Works Department Code, volume 11, chapter I, paragraph
104). The value of materials received at site of works from suppliers, but not paid for,
is shown as “liabilities ;”’ this is opposed to lebhc.Work..% Department Code, volume
II, chapter II, paragraph 154, unless the Superintending Engineer has specially
allowed this procedure in this particular case.

13A. Oontract accounts.—The agreement ?ntered into with contractors, Messrs.
M. Ethirajulu Pillay & Co., for widesing the W ?Ster:n Qelta 'xpain canal, had not been
signed by the Executive Engineer, nor by the Ch}ef Engineer for Irrigation ; the latter
officer had, however, approved the contract 11 his let.ter No. I1-202 K.8., dated 30th
November 1893, to the Executive Engineer. Some of the agreements had merel y been
initialled by the Executive Engineer. ey ;

14. Tools and Plant accounts—(a) Method Q/J accounting for Tools sent to work-
shops for repairs.—Ballacuts sent to the wx:orkshops for, repairs are shown in sub-
divisional forms Nos. 12 and 18 as ¢ issues,” and when received back from the shops

as “receipts.” As tools sent for repairs will eventually be returned, they should still be

borne on the books of the department and accountqd for in ‘the same manner as tools
temporarily lent to contractors or in use by suburdinates (vide Public Works Depart-
ment Code, volume 11, chapter I, paragraph 116).

(b) Submission of original subdivisional half-yearly returns of Tools and Plant.—
A consolidated half-yearly return of tools al}d_ plant has hitherto been submitted to
the Examiner instead of the original subdivisional half-yearly returns ordered in
G.0., No. 617 W., dated 6th March 1894 ; the latter will be submitted in future;
at the same time care should be taken by the divisional accountant to see that the
monthly returns of tools and plant received from sub-divisions are duly checked and
posted into the half-yearly register kept in the Divisional office.

(¢) Classification of articles of Tools and Plant—In the half-yearly returns of
tools and plant sent to the Examiner a dlstantIOI} between Irrigation a.nd Provincial
tools and plant is maintained, but not in the subdivisional returns nor in form No. 9
of the Head-quarters Sub-division. It is not c!ear on what basis, or from what data,
the classification is made ; this should be explained,
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(d) Discrepancies between consolidated and subdivisional returns of Tools and
Plant.—The undermentioned discrepancies were noticed between the consolidated and
subdivisional returns of tools and plant on 31st July 1894 ; they appear to have
originated previous to August 1891, and early measures appear to be necessary with a
view to obtaining explanations of the discrepancies and their early adjustment :—

As per

Iﬁe:x Name of article, cgiigg- BUb(ﬁi’igfznﬂl
return., returns.
28. Stones, levelling, telescopic
33. Straight edge, egbony p # set?“ 1;% lg%
35. Tapes, metallic, 100 feet {including irrigation) S 1 15
2. Augers, iron iaa 9 11
21. Crowbars (including irrigatioll)m So IS 633
28. Hammers, sledge R S O 23
36. Hooks, bill Gl R IR || 108
40. Mamooties (irrigation included) i 34976 607
2. Mamooties, English o4k 414
42. Mill, sets . 3 , ¥ 2 R 18
44. Paras, measuring 8 10
49. Bodw, * doi5- - s Wh el 1 bt o A R 36
53. Screens, iron : P 4
56. Shovels S e S 10
57. Sieve, copper ... ' e i< 1
61. Squares, masons and wooden 43 50
4, Padlocks; Ohabb’e = SR . "' 1AL e g 18
Srelmelal oo Tealng R S ey 2
20. Office box, teakwood 2
34. Badges of milemen 1 28
Protractory, ivory : 1
Chains, iron, for cash-chest =~ 1

15. Delay in preparation and checj; of bills.—Enclosure A shows the delay which
has occurred in the freparathn and check of contractors’ bills in the Divisional office.
The delays marked * are Serious, and the late accountant of the divisions should be
called upon for an explanation of them, and also why he omitted to place the register

of bills before the Executive Engine el Wi -
by G.0., No. 2873 W., dated lgth gl‘czgg etglaits ggl.cer s perusal and initials, as required

16. Securily Deposits—The Savipey
: Javings’ Bank pass books had not been sent to the
trgta}fur{ ff‘);lfg? d;?;ereS%Lo be written up for the year 1893-94 ; this should be done
W;l i tllll i 3;{, " EStore‘kef;per has given a security deposit of Rs. 250 only,
whereas the amou stock under hjg charge is valued at about Rs. 10,000.

17. Service Labels.—The requisitions for service labels should be expressed in

words a?l well as l:n figures in future, Sufficient care does not appear to have been
bestowed upon the service labelkgggount; the book was found to be full of erasures
and conversions of figures, and

; I one case a wrong balance had been struck and
entered in the account under the initials of the h%ad clerk, the error not being
detected until 10 dags afterwards Ly the divisional accountant. Arrangements
should bf) made to prevent a recurrence of these irregularities and for the account to
be kept in good order and Properly checked and supervised in future.

18. Service Books.—The service books (126 in number) are kept in a stron
wooden box under lock and key ang gre in the custody of a clerk on plz«)zy Rs. 40—%
—50. It seems doubtful whethep important records like these should be left in the
care of an under clerk of the office; it j5 usual to keep service books in the cash chest.
Leave of absence excgedu.lg. one month should be calculated according to the calendar
month as explained in Civil _Service Regulation, Article 20, instead of at 30 days a
month as has been the practice hitheyto. The entry of leave taken is incorrectl
recorded in the service books; it shoylg be simply noted across the book (vide Article
884 of the Civil Service Regulation), The service book of 8. Ranganaikulu N aidu,
Deltg-SuPerlntgndeqt, 2nd grade, wag stated to have been sent to Kistna Eastern
diviz_uon for ven{icahgn and could pot therefore be inspected. Several omissions of
entries were noticed in the service hooks. These were indicated to the clerk at the
inspection and should be supplied (see paragraphs 24 to 27).
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18-A. Travelling Allowance Journals.—The test audit of these journals brought to
light many errors and omissions in audit, all of which appear to indicate lax check or
defective audit of these journals in the Divisional office, see paragraphs 28 to 51.

Rusurts of TEST Avupir,

19. Unvouched outlay.—Nominal muster rolls are, as a rule, filed in the Sub-
divisional offices under Code volume II, chapter I, 28.  Vouchers are not obtained, as
a rule, for payments under Rs. 10 each with reference to Code volume II, chapter I, 178.
The unvouched outlay has therefore been tested by a comparison of the entries in th
cash-book with those in the works abstracts and found correct. ;

20. Records of Measurements.—The check of measurements are carried out in
accordance with the Code volume II, chapter I, 36, but measurement books are sent
by Sub-divisional officers, who have authority to make payments, with final bills to the
Divisional office, where they are checked by a clerk under the supervision of the
accountant. This is not necessary according to the Code.

21. Book No. 618/24 has been examined. ~All original entries are duly cancelled
by means of a rubber stamp and crossed off against bills, &c.

99 Works abstracts.— These documents for June 1894 have been examined and
found in order. The figures for arrears under labour are, in the absence of nominal
muster rolls, obtained from the cash-books where they are noted by Sub-divisional
officers. The details are therefore not obtainable from the Divisional office records.

98, Store Accounts.—The stock issues are not priced on the basis of half-yearly
adjusted rates. The actual rates are charged ?‘nd for this purpose a_monthly statement
is prepared of receipts, issues and balances with values. Considering the total stock
in the division and the extent of transactions under each item, there is no necessity
for refinement of accounting, and the half-yearly system of rates should well answer
the purpose.

SgrvICE Books,

24. K. Srinivasa Pillay, clerk, V class, 15t grade, now storekeeper.—Fourth incre-
ment of Re. 1 from 1st August 1891 to 25th November 1891 (date of promotion to the
post of storekeeper) is not noted in his service bO.Ok-

95. The undermentioned breaks in the continuity of record in the service books
of the individuals noted below have been supplied at ths time of inspection by making
the entry ¢ Transit pay drawn for—— 10 2

B. Paparazu Pantulu, delta superintendent, 13th to 20th March 1891.
K. Subbarayudu, peon, 2nd to 3rd February 1892, :
M.R.Ry. Vallabha Rayudu Nayudd, draftsman, 30th July 1892.

26. Shaik Abdulla, Overseer's Peon.—1D column 8 against an entry of supension
from 14th May 1891 to 13th August 1891, it is stated that the lascar absented
without leave from 12th to 16th April 1891 and 10th to 13th May 1891. The former

eriod of absence is not noted in the service book and the latter is treated as leave
without allowances.

Q7. M.R.Ry. P. A. Venkatarama Aiyar; Overseer.~Privilege leave from 16th June
1894 to 15th July 1894 is not noted in his service bo}

TRAVELLING ALLOWANCE JOURNALS OF LOWER SUBORDINATES, OFFICE
ESTABLISHMENT, &C., NOT SENT TO ExXaAMINER’S 0FFICE FOR AUDIT.

28. Period embraced in inspection.—April 1892 to August 1894.

29. The journals are stated to have b_een checked by a clerk under the super-
vision of the accountant. They are not signed by either of them, nor-is there any ’
indication of their having been checked.

30. The hours of depart_ure and of return to .head-quarters LiVe in aliiont all-tenos
not been noted whenever daily allo'wgnce 18 claimed for two consecutive days for
absence from head-quarters under Civil Service Regulations 29.
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31. August 1894.—B. Sobhanadri Row, clerk, 1V class, 3rd grade (head-quarters,
Chebrole)—

14th, left Santaravoor at 12 noon, arrived Nallamada (hour not given).

15th ,, Nallamada (hour not given), arrived Chebrole 9 A.m.
RS. A. P.

Amount claimed and passed, 33 miles w. 4 2 0 actual
Amount admissible— expenses.
Daily allowance for 14th and 15th at 6 annas g O 51d 22
Excess passed ... 3 6 0

32. August 1894.—8. Ranganaikuly Naidu, Delta Superintendent (head-quarters,
Kollur)—Journey beyond jurisdiction. Daily allowance for 9th and 10th for halt at
Guntiir has not been claimed and therefore not passed.

33. May 1894.—K. Raghaviah, clerk, V class, 1st grade (head-quarters, Bépatla),
clerk under overseer K. Venkata Reddi N:;,yudu b
Left head-quarters 20th, arrived N da 20th.
Halt at N;lllamada, 21st to 231(‘1d.’\Tallamﬂ g
Left Nallamada 24th, arrived Ratuy 24th | Absence is less than three consecutive
Left Ratur 25th, arrived N allamada 25th nights.
Halt at Nallamada, 26th May to 4th June 1594.

Amount claimed and passed for halt ot Nallamada, 21st May to RS. A, P
4th June 1594, 15 days at 4 annas : e Ul TR
Amount admissible, 10 days at 4 annas gt sy O
Excess ... 1 1 0

This excess has afterwards been retrenched in the travelling allowance bills for
June and July 1894 simply because the Fxaminer’s office disallowed the corresponding
_claims of the overseer. It has been explained that the late accountant has allowed
in this case the claims, as preferred by the overseer and his clerk, to be included in
travelling allowance bills subject to retrenchment should the corresponding claims of
the overseer be disallowed by the Examiner.

34. April 1894.—K. Ramiah, clerk, IV class, 3rd grade (head-quarters, Guntir)—

19th, Dondapad to Vinukonda by road, 6 mies.
Vinukonda to Gunttir by rail. 50

Nothing has been passed because nothing has been claimed by the individual for
the road journey in continuation of the railway journey.

35. April 1894 —P. Sitaramasawmi Pantulu, clerk, temporary, on Rsy 19—

Head-quarters, Guntfr, up to 21st,
Narasaraopet, after 21st.

This clerk was attached to the sub-division and travelled during the month with
Sub-divisional officer and returned to his head-quarters, Guntur,on 19th.  He was after-
wards asked to work under Mr, E. H, Muller, Overseer, whose head-quarters are at
Narasaraopet. He joined the overseer while at Guntir, took charge from overseer’s
clerk on 20th. He claimed daily allowance from 22nd to 30th Rs. 2-4-0. The
clerk not having gone to Narasaraopet hut having simply met the overseer while he
was at Guntdr 1s not entitled to daily allowance on the score of absence from head-
quarters.

86. February 1894.—R. Hanumantha Row, temporary clerk, Rs. 15 (head-quarters,
Santharavoor)—

19th, Kunkalamarru to Santhavoor, distance entered 21 miles.

. but by the same journal the distance ghould be—

MILES,
Santharavoor to Karanchedu - . g g d
Karanchedu to Kunkalamara e
10

__ The actual expenses claimed Were firgt passed butafterwards disallowed on the Sub-
divisional officer refusing to grant actua] expenses certificate and daily allowance passed

v

A, ~n e e e o
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instead. The discrepancy in the distance Was not questioned. There is no table of
distances in the Divisional office, and it 18 very doubtful whether any attempt is
made to check distances entered in journals.

37. December 1893.—XKach and every one of the undermentioned members of the
Divisional office travelled from Duggirala (old head-quarters) to Guntir (new head-
quarters) and back as under for the purpose of ““accompanying and arranging records ”
and got daily allowance for three days. They have afterwards finally removed to
Guntir on 31st and got mileage on transfer :—

To Halt at Back to
Ty Guntfr. Guntfir. | Duggirala. g

RS. A. P

P. Krishna Row Pantulu, IIT class, 2nd grade 24 25 26 210 0
0. Venkatappaya Sastri, I'V class, ist grade o o 2‘% 25 26 Y8 D
P. Kuttamba Row Pantulu, IV class, 2nd grade 5 25 26 27 155850
8. Srinivasa Row Pantulu, IV class, 3rd grade 24 25 | 26 1.2 0
A. Parthasarathi Naidua, IV class, 3rd grade s 23 24 25 1 ? 0
T. V. Narasimnham, clerk, V class, 1st grade i i 25 26 27 012 0
M. Narasimba Charlu, temporary clerk pe 57 .e 24 25 26 012 0
G. R. Varadiah Pantulu = do. - 7 o 24 25 26 012 0
Y. Vallabha Row Naidu, draftsman, 1st class o 24 25 26 2 40
I. V. Subba Row Naidn, draftsman, 3rd class 24 25 26 N e
8. Rangasami Naidu, temporary draftsman . 24 25 26 1850
Total .+« . o . 15 0 0

It is for Superintending Engineer to decide whether every clerk and draftsman

should accompany records to the new head-quarters.

88. October 1893.—G. C. Rajanna Reddy; clerk, Rs. 15—
By rail. By road.

MILES. MILES.
3rd SRR § 7

11th voe otk 10

Nothing has been pé,ssed for the road journey because nothing has been claimed.
80. October 1893.—Venkataratnam (overseer’s clerk), clerk on Rs. 15 (head-

quarters, Narasaraopet)—

12th, Gunttr to Bezwada by o AR
13th, Bezwada to Narasaraopet by rail. Ko
Bezwada is beyond the limits of the division. It has been explained that

Superintending Engineer’s authority has been obtained for journey of the overseer
beyond jurisdiction and that the same has been construed as authority for the
clerk’s journey also.

40. September 1893.— G. C. Rajanna Reddy, clerk, on Rs. 15—
By rail. By road.
MILES. MILES.

25th “ee vese wee e otk o “ee e 38 4
Nothing has been passed for road journey because nothing has been claimed,

41. July 1893.—Challa Punniah, clerk, on Rs. 15 (head-quarters, Tenali)—

8th, Nallavada to Nizampatam 6 miles. .
9th, 10th and 11th, halt at Nallavada.

The return journey from Nizampatam to Nallavada is not recorded.
42, July 1893.—8. Viswanatha Rau, clerk, on Rs, 15, under overseer M.R.Ry.
C. Murugesa Mudaliar (head-quarters, Vinukonda)—

Distance
travelled.
MILES.
18th, Vinukonda to Nadigedda ... Bisis
19th, Nadigedda to Dondapad g
20th and 21st at Dondapad.
22nd, Dondapad to Nadigedda e s 9
23rd to 25th at Nadigedda. :
26th, Nadigedda to ondapad i
27th to 30th at Dondap.ad.
31st, Dondapad to Nadigedda >4 i e iy
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Daily allowance ha‘§ ‘pqen passed for all these days. The move of only 2 miles
to and fro of the Sub-divisional clerk would seem to evade the 10-day limit rule.
The clerk could have done his work ag well at Dondapad.

Chebi:gl.e)}—[fw 1893.—M. V. Runga Row, clerk, V class, Ist grade (head-quarters,

Distance from
head -quarters.

: MILES.
8th, left Chebrole 4 p.m., arrived Japarlamudi ... 6
9th, 1ot Togorlamudi fo. Kopal "1 back to Chebrole, arrived
A.M. ees ses ¥ 4% Sat see ers woe ere 9
: : RS. A. P.
Daily allowance claimed and pagsed for £th and 9th ... 0 8 0
Admissible only for 1 day, Civil 8eryvice Regulations 29 ... 0 4 0
Excess ... 0 4 6

44. February 1893.—T. Laskhmi lerk, V class, 1st grade (head-
Chebrole)— SEhmiah, clers, ) grade (head-quarters,

Joined head-quarters on transfer on 16th.
24th, halt at Duggirala, daily angvltance As. 4.

The journal does not show how he got into Duggirala on the 24th.
45. February 1893.—Chella Punpiah, clerk, Rs. 15 (head-quarters, Tenali)—

Distance from
head-quarters, Travelled

MILES. MILES.
15th at Gudavalli & i
16th, Gudavalli to Jampani 2 M 4 9
17tH, Yanipani™Vo TénBly MR = F polo v T 00 9J0% QW% 4
; : RS. A. P.
Daily allowance elaimed and pagseq for 17th 0.4:0

Adumissible (boing within 5 miles adius of head-quarters)
Excess ... 0 4 0

46. Junuary 1893.—8. Amma, Rs. 19 (head-quarters, Duggir:
attached to Sub-divisional ofﬁce_"_‘_mayya, clerk, Ls ( q rs, Duggirala),

Distance from
head-quarters.
MILES,

16th at Kollur and Vellatur Goe w180
Halting allowance As. 4 claimeq and passed.

In December 1892 the clerk’ d-quarters were Vellatur. On the 24th
December 1892 he proceeded to Dusggli]:f]a,qhead-quarters of Sub-divisional officer.
The journal shows no further journeys in December 1892. The journal for January

1893 begins with the above claim, Tt qoes not show how he got back to Vellatur.

Tenaﬁ';;November 1892.—T. Lakshmiah, clerk, V class, 1st grade (head-quarters,

Distance from
head-quarters.

MILES.
30th to 31st October 1892, hq) d Stotthuarield
Again 4th November 1892, haita:tlfq"ﬁ}ﬁzzdz 20 Vs g8 5

The occupation between 1st angd 3rd November 1892 is not shown.
48. October 1892.—Challa Punpiah, clerk, on Rs. 15 (head-quarters, Tenali)—

1st, Tarumella to Intur (10 mileg from head-quarters).

. Hewas last at Tenali on 20th geptember 1892. It is not shown how he got
into Turumella, :

o

(%3
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49. Oclober 1892.—Challa Punniuh, clerk, on Rs. 15 (head-quarters, Tenali)—

Distance from :
head -quarters. Travslleds

MILES. MILES.
18th, Tenali to Kuchipudi 4 6
Daily allowance should not have been passed for journeys within 5 miles radius,
the number of miles actually travelled notwithstanding.
50. October 1892.—T. Lakshmiah, clerk, V class, 1st grade (head-quarters,

Tenali)—

Distance from
head-quarters.

MILES,
26th at Intur 13
30th at Nallavada 181
3lst do. 183

The occupation between 27th and 99th is not recorded.
51. August 1892.—P. Kutumba Row, clerk, IV class, 3rd grade—

He was an accountant in West Berar division ( Hyderabad) with lien on his
permanent appointment of clerk. He came from Berar direct to Chebrole on 17th

August 1892 (whence he originally proceeded to Berar). His subsequent journeys
are as follows :—

Object.—As per orders of officer. .
allowance.
RS. A, P.
18th, Chebrole to Gunttr ... one g 6 ?)
19th, Gunttr to Bezwada ... . S g
20th to 22nd at Bezwada ... SRR g a¥s % 0
23rd, Bezwada to Guntir e g

24th, Gunttr to Chebrole ... .

intending Engineer’s office for ord to hi
He appears to have gone to Su erintending Kngineer’s ers as to his
appointmerig. If so, he ;gs not entitled to halting allowance on 20th to 22nd as he
has no head-quarters in absence of appointmffllt aI}d as the journey is not one on tour.
He should have proceeded to Superintendlng Engineer’s or Executive Engineer’s
head-quarters and asked for orders. He should not have gone to Chebrole in the first

instance. Z

52. Register of lands taken up for Public. Works.—The register kept is a register
of lands required as per schedules sent from t}mg to time to Revenue authorities. As
the area and particulars of land actually acqulire generally differs from the particulars
previously entered in the register, the vouc ex: f_OI' payment of lapd received with
TExaminer's advices of exchange items do not admit of ready comparison and posting.
Yor this purpose a separate manuscript register of copies of awards statements for
land taken up is maintained since January It is suggested that the award
ied into the printed regISter and that a copy of the schedules of

statements be cop1 2 : _
requirements be Il){ept without posting them into the printed register.

E i :
59.A. Six vouchers received with Examiners advice No. 19 B., dated 23rd June
1894, have not yet been posted owing to the particulars not being traceable from the

above register. .

53. State of the office and work of the Aceountant.—With the foregoing exceptions
the office may be said to be in very fair order. The present accountant appears to be
well up to his work, and, considering his ageé and long service, smart and active ; he
has only recently joined the division. : ' :

54. Inspection of the Eastern Sub-Division, qimtur.—-—(l).The Sub.dwisi_onal officer
M.R.Ry. L. D. Venkatarama Iyer, B.A., B.C.E- (in charge since lst May 1894), was
not present during the inspection, being absent from head-quarters on tour iz the
sub-division. o :

(ii) Cush book.—The cash book is kept by the sujb-dw;smnal clerk and,_excepthg
when the Sub-divisional officer is at head-quarters, is written up on receipt of paid
vouchers sent in by the Sub-divisional officer ; this arrangement is not a very satisfac-

tory one. In some provinces in India it is the custom for the Sub-divisional officer to
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carry his cash book about with him on tour and post it as transactions occur and it
might be considered whether this plan might not be adopted in this division. Paid
vouchers and cash sent in by the Sub-divisional officer to his clerk at head-quariers
for entry in the cash-book, &c., are at present unaccompanied by any memorandum
showing how many vouchers are sent and their numbers, &ec. Some memorandum of
this kind should always be sent with the vouchers and, in the event of cas’ being sent
in, the amount should always be clearly stated as well as source of receipt with brief
instructions to the clerk as to disposul of the cash. The cash-book is neatly kept
and is free from corrections. The following points should receive attention :—

(a) Cash book, pages 68 to 70, for October 1894, had been totalled up in pencil
only ; the totals should be always entered and carried forward in in/ on each page of
the cash-book.

() Diagonal lines should be drawn across the vacant spaces on any page of
the cash-book to denote that no more envtvries are required to be p’""‘de thereix):. i

(i11) Payment of work estublishment.— Works establishments are paid each
month by subordinates from a cheque received from the Sub-divisional officer, the
amount of which varies from Rs, 400 to Rs. 600. The subordinate cashes the cheque
and makes payments in cash during the month. To prevent a large accumulation of
cash in the hands of the subordinates who hold also imprests of Rs. 500, the cheque
might be drawn only for the amount actually required to be expended by the subordi-
nate at the time or he might be given two or more cheques for smaller amounts which
he coulq cash as occasion required. (gre should be taken to see that the actual cash
balanqe in hands of the subordinate at any time does not exceed Rs. 1,000.

(iv) Cheque books.—The current cheque books could not be inspected as they
were with the Sub-divisional officer in the sub-division.

(v) M_uster rolls.—In the register of works kept in the Divisional office
Rs. 1-8-0 is shown as arrears on account of * repairing surplus weir at Nallavada ; »
tl{e amount h.owever properly appertains to the work ‘ repairing surplus weir at
Nizampatam tidal lock.” “The necessary correction should be made. Steps should be
;c:ll}){x??h for the early payment of the undermentioned arrears outstanding for over six

$i—

Name of work. Amount. Period outstanding.
RS. A. P.
Protectin%river margin athunnangi (1) lg g ?g?ﬁ fdeb. 1894.
0. 0. e ar. ’

No labour has been employed on the undermentioned works since 10th May
1894 ; the undermentioned arrears relating to May 1894 are still outstanding :—

RB8. A, P.
(@) Repairing surplus weir at Nj, atam lock ... st A D
(®) Do tidallook at Nizampgtom eamsl ... .. ... 3 8 0

Steps should be taken for their early adjustment. Attention is invited to Publie
Works Department Code, volume 11, chapter I, paragraph 26, in connection with these
outstandings. i
@ (vi) Cash arrangements.—The cagh is kept in an iron bound wooden box in the
: o I{;(I)Sm and is in the charge of the Sub-divisional clerk. The cash box is not fixed
g, a}n;{ b mgbtn'or 3""“ secured by g chgin. The Superintending Engineer’s opinion
might be obtained as to whether the present arrangements for the custody of the cash
are considered to be adequate.
¥ be(;':z; e’f;“f:i‘;f 0?;e:ﬁceﬁ§c'*wim the foregoing exceptions the office appeared
el Fecey Wi t;ccur:'m method is required in the matter of filing papers and
0GR e A e W R g 1n producing documents asked for at the inspection.
Sl 5y (He: 991 ho 1o assia tvery considerable amount of work to do considering his
The diseolar oharas of thi ls .e¢,i by a clerk on Rs. 12 whose pay is charged to works.
8 8¢ oL this clerk’s pay i referred to in paragraph 13 (a) of this report.

WALTATR,

21st October 1894, (Signed) ~ F. W.EICKE,

Inspecting Officer.
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ENCLOSURE A,

DrrAys in preparation and check of bills.

: BT | T MR S Y
‘ .
] Date of complet
Name of contractor or | Amount of Pate of % Date of bill. ; ll);tg of rf;lcext%te a e aot‘z(‘;pi‘:'l“’“
piece-worker. 1 bill. measurement. in Divisional office.| pioiei o1 office.
l | S e R Iy
BS. A. P.
Patibandla Venkatasub-| 114 3 6 |10th Nov. 1893 .. 9th Feb. 1894 ..
biah.
98 14 0 |12th Dec. ,, .+ | 3rd Mar. ,,
P. Tumayya L AR RS i s
122 0 0 |12th ,, ” 7 » ; :
N. Nagayya .. .. 41 9 10 |25th Mar. 1894 .. gﬁth v sy .+ | 4th April 1894 ., | 26th April 1894.
M, Venkatasubbiah .. | 74 610 (22nd ,, 5 lg?}?A,. MR o R L T
K. Pitchayya .. iy ST T e ¢ RO el 10th pril ,, s
P. Venkatarazu iy 89 9 9t gt Sy 10th ” ¥
G. Kristnayya e B9 B 6| PR iy vy R 26th M” "
P. Ankamma .. SUlEe8T L o3 27th April ,, .- S0th Yy A 1 3
8. Markendeyulu .o 237 0 0]|29th May “11th J|’1'1 »» .. | T7th April 1894 .. | 11th June 1894.*
. Ti i d ..| 280 0 0 |12thJune , .- 320, s won b &
g. g;mg?y.i Y luore o o f2nd and 16th July | 26th ;" [0 | 13th Aug. 1894 .. | 24th Sept. 1894.*
1894. 99nd
8. Markandeyulu .| 370 0 o0 |23rd June 1894 .. ;;tlh R
M. Ethirajulu Pillay and {3,707 12 6 | 9th ,, » pt. ,,
% 15th
178 3 4 16tL1Aug. S S %
. § 16t N e : ”» )
P. Seshachelam Naidu ;gg glé 14th Rela S }2& A i
i 50115 S TMER U Sptige o0 e
J. Choudari .. e AC TeRea0 S HATER R, Sl Byt

. Iled upon £ lanation of the del
b ‘ Accountant should be ca pon for an explanation of the delay and also why he
s ety e oo the Acounant B Lo 0T O T i

m—

Office-note No. 4854 B,

Submitted to Government for necessary action, special attention being invited to

the following points.

2. Paragraph 6.—
of measurement books.

More care and attention is evidently necessary in the upkeep
All corrections should be properly attested and measurements
connected with payments by quotation of bl(lil_s-. _All completed measurement books

should at once be called in for record in the WlSl(?nal office.
3. Paragraphs 7 (a) and 14 ( ¢).—The Executive Engineer’s explanation on the

points noticed in these paragraphs 18 ne(?essary.
4. Paragraph T (b).—All counterfoils of cheque books over five years should be

destroyed.

5. Paragraph 9 (a).—(1)
suggested. (ii) The case of th
for Government to decide whe

The cash chest should be safe-guarded in the manner
o head clerk requires careful consideration and it is
ther he gheuld furnish security' or not. In most of
the divisions in this Presidency, the head clerk does the duties of cashier and has
charge of the cash chest, but in no case has security bgen required, the reason
apparently being that these individuals are not called cashiers and therefore do not
come within the letter of the Code rule. ’j!‘here, however, can be no doubt that their
cases do come within the spirit and intention of the rule. There may be special cir-
cumstances which should be allowed for in such cases, such as the amount of pension
or gratuity for which the head clerk has qualified by his previous service which would
be forfeited by misconduct and whic}: wo d in most cases exceed thg amount of
gecurity that would be required. Existing rules, however, do not recognise any such
distinction and it hardly can be on .such grouqu that .clerks who have regular and
habitual charge of cash are not required to furmsl} security.

6. Paragraph 9 (b).—The Executive Engineer has regularly certified to this
office the subsequent verification of cash balance statements ; he should have recorded

this on the office copies.
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1. Paragraph 10.—The cash book is the Executive Engineer’s most important

record and it is very necessary that it should be more carefully kept and regularly
checked and examined by the disbursing officer.

8. P aragraplz 12 (b_)~“An independent check of stock by a member of the
Engineer establishment in the case of Important stores is very desirable.

9. Paragraph 13 (a).—The charge to works is irregular and if it is necessary to

keep the clerk on, Executive Engineer should obtain sanction to debit his pay to
establishment, temporary.

10. Paragraph 13 (c).—Unless contractors’ bills are prepared in terms of the
estimate, there will always be great troyble in posting the register of works. This
should be carefully attended to in futyre., The discrepancies pointed out in regard
to the arrears due to contractors should be traced out and rectified.

. L1. Paragraph 13 (d).—The instwctions regarding the accounts of materials at
site of works should be carefully attengeq to.

L2. Paragraph 13-A.-—The Exeeutive Engineer should see that all contract
agreements are properly executed.

13. Paragraph 14 (d).—The discrepancies pointed out should be inquired into
and adjusted at an early date,

14. Paragraph 15 and Annezure A.,—The accountant will be required to furnish
the required explanation.

15. Paragraph 16.—(1) There shoyld be no further delay in getting the pass
books written up. (2) It is for Government to decide whether the security furnished
by the storekeeper is adequate.

16. Paragraph 17.—The way in which the service label account has been kept
1s not satisfactory. Greater care should be bestowed in its upkeep in future and
Executive Engineer should by occasiona] inspection see that it is properly kept.

17. Paragraphs 18 and 24 15 27 __pe service books should at once be looked
into and put in order.

18. Paragraphs 18-A and 28 # 51.—More care and attent';ion is needed m
checking travelling allowance claims, the journals in support of which are not sent in
for audit. The over-payments brought to notice should be recovered at an early date.

19. Paragraph 54.—The way in which the Sub-divisional officer’s cash book is
kept is not satisfactory. It should pe posted as the transactions occur by Sub-
divisional officer when his clerk does pof gccompany him out on tour.

20. Paragraph 54 (%7).—Sub-divisjonal officer’s attention should be drawn to
this matter. It would be a great gopyepience to the subordinates if several small
cheques were issued by Sub-divisiong] officer for payments to work establishment
instead of a single large one.

Mapras, (Signed) I 8. SHERLOCK-HUBBARD,
11th December 1894. 8 Examiner of Public Works Accounts.

Orper—dated 17th December 1894, No. 3240 W, Public Works.

Communicated to the Superintending Engineer, 11 Circle, for the information
and guidance of the Executive Engineer, Kistna Western division.

2. The Executive Engineer wil] gupmit the explanation referred to in paragraph
-3 of the Examiner’s covering note,

3. With reference to paragraphs 5 and 15, the Superintending Engineer will
report his opinion whether any, ang if so what, security should be taken from the
head clerk in his capacity of caghjor and whether the security furnished by the
storekeeper is adequate,
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4. The explanation of the accountant called for with reference to paragraph

: : ited.
: i tion report will be awaite i Sy
52 ofr, tlr?h;n;ﬁ:i;zienging Engineer will see that special attention is given to the

other points noticed by the Examiner.
(True Extract.)

Under Secy. to Govt., P,W.D.

A )

To the Su erintendiggn Elllﬂgmgf;;:a iI Circle.
,, other Superintending En, . .
» :heeéonsﬁlting Architect to Goveml::snt
., the Examiner, Public Works Accounts.

‘Exd. C. A. Munisawmy.
‘Spare Copies
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~ ghould be more carefully kept and regu-

5 larly checked and examined by = the

cashier and has charge of the eash chest;

but in no ease has security heen reguir-

fashiers

and therefore do not come within the let-

¥ o

beé no doubt that their ecases do come witp-

There may be special circumstances Whieh

s Such

as the amount of pension or gratuity fop

which the pead Clerk has qualifieq by his

cases exceed the amount of seecurity that

disbursing officer.

8. Para I2(b). An independent check

of stoeck by a member of the Engineer
Establishment in the case of important

storesg,is very desirable.

9. Psrag 13 a. The charge to works
is irreg ular and if it is necessary
to keep the elerk on Exeeutive Engi-
neer should obtain sanetion to debit

his pay to Establishment - Femporary.

I0, Para I3(c)Unleds contractors bills
are prepared in terms of the Estimate
there will always be great trouble in
posting the Register of Works. rthis
should be carafully attended to in
future. The diserepanecies pointed outv
in regard to the arrears due to con-
traetors should be traced out & reecti-

fied,

15 Para I3 (d). The instruetions re—€ 
garding the acecounts of materials at *i

site of works should be carefully at- |

tended to.

Y2, Pgra 18 A The Executive Engi-

neer ghould see that a2ll contract agrQO%‘

ments are properly executed. ¥

R

13, Para T4(d) The d’SC“enancwgsii

i e
pointed out should be inquired into &mi |

adjusted at an early date.

I4, Para I5 and Annexure A, The A!- .
countant will be required to furnian f?

the required explanation, “eig



15, Para 18, (1)

further delay in getting the pass books

written up. (2)
decide whether the see

the Storekeeper ig adequate,

18, Para 17,
\

service lahel aceount ‘has been kept

not satisfactory, gregter care should pe

bestowed in its up-keep in future & gy -

ecutive Ensgineer shoulg by oeceasional

‘inspection see thwt it ig properly kept,

I7, Paras 18 &%4 t0 27, 7Tne

books should at onee he looked into and

put in order,

Jate gl

P

I8, Paras I8 A & 28 to 5I, saMore

and sttention is needed in checkinn
o

velling allowanee i ;
g ﬁlalms,the journals in

support of whieh are not sent in

audit. The overpayments brought t¢q no-

tiee should be recovered at an

date.

19, Para 54, The way in whien the

Sub-divisional officer's cash hook

- posted 2s the transactions oceur by Sup-

gr:divisional officer,when his

not accompany him out on tour.

‘90, Para 54(iii).

ol attention should be drawn to this matter

It would be a great convenienee to the

gubordinates if several small

KA - Tk :
g'ere issued by Sub-divisional offigep

rk ;f
- for payments %0 work Establishment {,.

3

!

jtead of a gingle large one.
ar LAt A

~ 4
'8 5 VS P
| O 4 PN BAR /.S 4Ly

e

There should be no

It is for Government to

irity furnished by

The way in which the

is

S€ervipe

¢are

trg-
for

early

is
kept is not satisfactory. It shoulg bé

clerk qoeg

chequeg

Y
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Riport of an ;z spe cg,'o'n of the Office of the Brecutive Engineer, Kisina Western Division,
made by Mr. F. W. EICKE ( Evaminer, 4th Class, 3rd Grade, temporary rank),
Senior Deputy Examiner, Public Works Accounts, Madras, on the 11th to 15tk

October 1894.

1. Execulive Engineer.—The permanent incumbent is Mr. A’ G. Malet, 2nd
grade, who at the time of the inspection Was AW&y on @hree .months prlvﬂeged leav;,
and M.R.Ry. S. A. Subramanya Aiyar, Avergal, R@l Sahl'b, B.A., B.C.E, 3rd grade
(temporary), was acting for him and was present during the inspection.

2. Accountant.—M.R.Ry. C. Bramarayya Garu (4th grade) assumed charge on
the 10th August 1894 from 3 R Ry. T. Kondayya Chetty (6th grade), who had been
Divisional Aq_@untant since June 1890.

8 Droviows }'nspec tions.—The last inspection of the office by an Accounts

Bt lhintediy February 1890 and by the Superintepding Engineer in Deceﬁx-
ber 1890. All irregularities noticed at the last accounts inspection have been duly

remedied.

4. Test audit.—A test audit on the pregcribed lineg gy applind So.Lip MR
for the month of June 1894, the results of which are detailed in paragraphs 19 to 52-A

of this report.
-5. Constitution of the division—

Officer in charge.
———— 7 | Mode of supply of funds.
Name. Rank.

Name of Sub-division.

. | M.R.Ry. C. Ra- | Supervisor, 2nd

V
e manna Pantuli. | grade. : §
Eastern M.R.Ry. L. D- Assistant Engi- | » Drawing Account.
" | Venkatarama neer, 3rd grade.

Aiyar Avergal.

A1l contract and other payments in the division, with the exception of establish-

ment payments, are made by the two Sub-divisional officers ; this is a departure from.

the procedure laid down in Puhlic Works Department Code, volume I, chapter VIII,
paragraph 30, under which payments to contractors should, as far as conveniently
practicable, be made by cheques from the Divisional office on the nearest District
or Sub-divisional treasury; the system of payment fol}owed has, however, been
authorised by Government in G.0., No. 2668 W, dated 26th September 1892.

6. Control over expenditure.—In some of the measurement books—particularly
in the case of the mew books in current use—the actual * date of measurement”
is not distinctly and separately recorded, but the date of the signatur? of the officer
making the measurement is assumed to be the ‘ date of measurement.” It v‘vould be
better in every case to record the date of measurement separately thus: ° Date ot
measurement — 1894.” Corrections in the measurement books are frequently not
initialled. Great care should be taken to see that all ecorrections are properly a_tt_este_d
by the officer making the correction ; this _is a very important point and attention is
invited to the instructions given on this subject in Public Works Department Code,
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volume IT, chapter I, paragraph 84. (lare should also be s o
measurements are invariably crossed off against the bills op Wh‘f-ll‘-tb. See  that i
been made —-.m'de Publie Works Department Code, volume II emh’ P&ymem, h:h ”
37.‘ Several 1n§tanees in which thig requirement had not been’ c(l)lap bor 3y e
noticed. Sufficient steps would not appear to have been taken t, obtas "~ Were
of the cor_npleted measurement books from Sub-divisional offices tota:!? the Teturn
office, as it was found at the inspection that several of the books j © Divigi,,

" Wisiong]
1892 had not been returned and that none of the books issued ag 1n‘189land,

- in
received back. Arrangements should be made in future to get all 1,32131 ad beep,
surement books returned to the Divisional effice in due time in acem-%:ted'm

Public Works Department Code, volume I1, chapter I, paragraph 38 The?ﬁ ' Wiih
ment books' which remained with subordinates transferred to the new o Rres
Northern Division at the time of the amalgamation in April 1894 are stil] 1,

the regi'ster of the Kistna Western Division ; these should have been
along with the subordinates to the n

prepared and the books transferred

£ 7. Control over revenue and other receipts—(a) Payments into treasury.—The
ollowing dlﬂerences between dateg of remittances to treasury as per cash-book and
treasury remittance-books were noticed and should be explained :—

o that division.

R e o

Amount

Date as per cash-book. Date as per remittance 1::;:? b i Remarks

book. cash-book, | Tmittance y
RS. A. P.| Rs. A. P.
() 16th July 1894 i - i {14th July 1894 «o| H93 5 4| 216 0 0
16th July 1894 e Nil, 377 5 4

(%) 21st Angust 1894 il Srieneit b ma

_As regards item (4), the amount should have been entered in the Guntir treasury
remittance book at the time j

lme 1t was sent to the treasury; this was not, however,
done, but a separate receipt was taken in a chellan and the amount subsequently
entered in a separate treasury remittapce  book kept by the Accountant in order to
work up to the total consolidated payment into treasury during the month. (are
shoul(-l be. taken to Invariably entep the.amount in the remittance book of the treasury
to which it relates on the actual date of remittance. Corrections in the remittance
books should be made in the manner prescribed in Public Works Department ('ode
volumecl 1, qhapte.r I, paragraph 5¢. An alteration of the date of payment of S aib
of Rs. .404.—3—11 into the Masulipatam treasury from the 24th to 25th January 1894
by conversion of a figure was notjce ; this mode of correction should not be perymitted
u.nde.ar any c1rcumstan9es. More cape is necessary in the matter of filin, challans
receipts for payments into treasury ; instances were noticed in which vguchers rel (t);r
ing to one month were bound Up in the file of vouchers rela ting to another mon?h.
of the miscellaneoyg

More order and method is required : tter of the re
receipts paid into treasury, IR A e niar o Hhe ppord

(%) Toli r evenue.—Tolls are collected at the following four locks .

(1) Padaganjam, (1ii)) Mortota,
(11) Setanagaram, (iv) Nizampatam,
The toll collections are pPromptly paid by the toll-
treasury or the Sub-divisiona] ofﬁcel;’sy cs:ﬁ-chezt an?i tﬁer

mulation of cash in the hands of the to1. : :
lock and key in the custody of g foll-colleetors. Blank ticket books are

tickets issued are checked in the )
as also the toll cash-boouks.

8. Banking ar "“”-9"””""3““(“)} Palss-bool:.——The racti s
- remarks in the treasury pass-book—gome instances op oo o writing poteq or

f which Wwere noticed in this

mplieq ‘mgmph .

o Kistng

ew division. A list of the books should no;ri(: :

———————psin I ettt

-

"mdl 2

division=—should be discontinued. Any remarks or instructions which it may beffgixnd
necessary to communicate to the treasury office should be conveyed by means o SL‘I’;'
rate office-notes or memos.  Corrections in the pass-book are 1 80me 11‘Sta§"e§ nld s(t);
by conversion of the figures, e.g., see page 82, cheque No. 32, dated 10t s u:él:ht
1894, for Rs. 537-12-4 (amount converted); also page 84, number of letter o ~Lercted
and date (figures converted). Numbersand dates of cheques also sometimes g F
in blue * pencil” and all correcticns are not invariably initialled by Treasury officer,
e.g., sce page T4. ;

(b) Cheque-bocks.—1In a few instances figures had been convertcd in the cou(rllter’;
foils of cheques; this method of correction should be discontinued ; the memoranda Od
balances on the back of the counterfoils of cheques have in some instauces been ex}tgzg 1
in pencil only. Care should be taken to always write them up in ink and lt)o 1]:11 l:s
corrections. The following difference in date as per cash-book and cheque-book w
noticed and requires explanation :—

Date as Date as

Number of per cheque per cash
cheque. book. book.
ke Nil, 2nd October 1894.
12 oo oo A

: _ St
There are a number of old cheque-book counterfoils over 5 years’ old in t
Divisional office as well as in the Sul?-divisional offices ; those in the latter tsfhoul;i ;)ﬁ
called in, and the Superintending Engineer’s orders obtained to the fieig'uckm}l) 0 Jeris
counterfoils of cheques more than 5 years’ old with reference to Pubil'({;i t(;ro fs co:igt "
went Code, volume I, chapter VI, paragraph 40, note 2. ; The cgrl 1 ](;a S
cheques by the Disbursing officer which is required to be given inside }f e (Eﬁye Lo
cheque-book could not be inspected, as the covers had been torn off j f1stpr ¢
should be discontinued and the certificates duly recorded and preserved in future.

9. Cush arrangements—(a) Cashier..—There 18 no regular Cashier in the division,
but the H eadaClerg (’)nf the D(i v)isional office is e.ﬂtl'lls.ted with the duties of ( §Sh1erlan;(1
has charge of the divisional cash-chest which 18 an iron one and ﬁtéed 1? 1{)1. oanV Ois
only, both keys of which remain always with the Head Clerk. Un e’}'} ‘tl : “:‘e u(i)ie i
Department Code, volume II, chapter I, paragraph 70, the treasure ches 115 K qh S
to be secured by fwo locks of different patterns and the keys of the WA i " Oh
be kept apart from the keys of the other l_OCk and 1n a different person’s custody W fen
practicable. The arrangement under which the Head Clerk performs the duties of a
cashier as defined in Public W orks Department Code, volume II, chapter I, para-
graphs 78 to 80, 82 and 83, is stated to have been sanctioned by Government in 0.,
No. 2668 W., dated 28th September J892. No security deposit has been taken
from the Head Clerk with reference to Public Works Department Code, volume I,
chapter IV, paragraph 15. X

(b) Cash balance statements —The cash balance statements fr?m August 1893 to
June 1894 had been signed by the Accountant on behalf of the Executive Engineer
(apparently owing to that officer’s absence fl'?m head“l“a;tem at the tlmf’d"f count on
each occasion) ; this is allowed by the rules; there wals. ovggvzr,tﬁo e¥idence of i thy
Executive Engineer (Mr. Malet) having FUbsequenthli ve";, ek De g e 4 0{ the
office copy of the balance statement as required by Public rtor ts :lapartment Code,
volume II, chapter II, paragraph 36. The matter 18 1mpo a;n and some sXplana-
tion would seem to be necessary if, as would “appear to be the case, no subsequent
verification by the Executive Engineer actually occurred.

10. Divisional Cash-book.—The cash-book is written up by the Head Clerk in his
capacity of Cashier ; the following defects were noticed :—

(i) All eorrections not initialled by Executive Engineer.

(ii) Figures sometimes converted.
(iii) Some interpolations. 5 5 2
(iv) Corrections sometimes made in dlack instead of in red ink,

When one side of the cash-book is filled up vyith entries more quickly than the other
(as nsually occurs on the paymentside), a dlag_o.nal line shopld be drawn across t}le
vacant space thus £ to denote that no more entries are required to })g made therein.
No delay should be allowed to ocour in incorporating into the divisional cash-book
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the cash extract ived 4 v . 4 5
extracts received from- to]] el < | ' |
extract of the Peddaganjam Lock Super(;c ors ; it : tont & ; (¢) Register of works.—As regards the accounting for the expe:ldlt(lirg.ﬁn thl:
Wa i ol k, i : found that i uence of the contractor’s agreement and bills not
work, 1t was found that in conseq

, , - 8 . . :

L7th September. The divisional eagh-books f;:ﬁld 1n the divigiong) rec}flged in the having been prepared in terms of the estimate, the items of ‘work shown in the bills
ber 1893 and F ebruary, April anq May 1894 h: de months of y OVembey . ook till the differ £ *111) p enditure recorded in the works abstracts and register of works and
lingineer (Mr. Malet) as required p yp bli {;lv oy been signeq by than Decem. vi! mmld (ei-?pm dmit of a ready comparison of the bills with the latter records.
book by fhp bl 6L Thersis nof suffeions vigmor Lermont B fore | B s e T ‘et o bl are propared
D0x by the disbursing officer Preseribed in Public W 6 check of Rl 1 i o f the estimate as it is in accordance with the latter document that the
IT, chapter I paragraph 58, ig orks. DePa"tment C © cash- oL oorms of np sealmg % the case of works brought forward from

I y 18 performed by the Executive : ode, voly, i accounts of expenditure are recorded. In Wworks g . ;
ﬁ:it:e;n(t:i] ec(};eglz gh.ethd.lsbursmg officer, the cash-book shoylq [E,n%l,liléel{l Mr. Male?f the previous yeP;xr a reference to the folio of the old register should be given in the
Y ed ; this does not appear to have been done by Mr. M 2'ed unge, the L new register of works and vice versd. ;

11. Cask abstract book.—The form of cash abstract b k¢ ‘ .alet. ; Yy Th lermentioned amounts shown in the register of works as minus poas
introduced by Examiner (vide hig of 3 518 0% tor Irrigation divisi / R : t of materials are not traceable from the contractor’s
in this divis; 8 cireular letter No. ) dated August 1893, ;. - "o (S from contractp L b T tructions in Examiner’s circular No. y
date.ls tvision.  The book is el kept by the divisional accountant and)’v;:;:pu:z he;lt%{(ir b Hmmd:2 ot

; R8. A. P.

12. Original stocy accou mi.
: . nts—(a) Reserve limit of stoek.—Ty
n excess of the rese imi ' S i
due to the PurchaserV:f limit (Rs. 12,00(,)) by Rs. 1,810; the excess I8 Statedsuzck “ :
distribumn-es. ohu Actiniar%enwal"e pl‘peS. L ) use on di Horals c(; be (2) Constructing a retaining wall to islan
reserve limit of stock would b xecutw'e. Engineer stated that the excess over :;1}?1 | o33 St LI DT ¢ : s
© regularised by the issue of some of the pipes ® (d) Materials at site of works.—Form No. 7 F is not used for works, the

(%) Stock-tuking —Stock i % works, : but in pl f these, monthly manu-
b . Was last counted in July and August 1§ ' hi t kept by sub-heads; butin place o y IOL .
ulk of the stock was counted by the officer in charge of the stock? i 94. " The :grcioputniiaifege;:? ::2 ’;&mivgd f{om sub-divisions showing the quantities at site of

keeper, 80 that there was no ; : : 1 d th
. 10 Independent check of the stock.  Attention ig ino: , oinni the month, the receipts and issues of the month, and the
zl;};'l;co::’o;kst Department Code, volume IT - ' ﬁ?:;;nv;()}l;%:]:ﬁcih? lﬁf;tl:ﬁ;?f azfsite of works for which accounts are kept by sub-heads;: }ilfe
lishtgentan 'Pﬁlgrf:sfﬂeo;et%mrid ﬁo o Ly 4 meniboor the 8 also included 1n this statement ; this is quite udnneesssiry. ’ he{,“:i Offcntrhnesg n;'onuseg
: ; © stock-taling was satisfactory. : be discontinued and the preseribe :
St s : 3 - manuscript statements should be dis : ‘
o (¢) Stock manufacture (Lime ).—As the estimated rate for in futurepfor works not accounted for by sub-heads in cases when the stock is drawn

e balance of (1) Constructing a tram-wharf from the left win% wall of gy e

) del ]
Sitanagaram, P. Cunnuswamy Mode'¥: ' Sitanagaram,

23 15 2
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- 1-3-0 per candy and the : Hme'StOHe L v . i d direct t rk
Purchases during the year have b L / : -divisional officer, and is charged direct toa wo
::n(}iy :n% the unburnt lime-stopg Z(;Slast ygear’s gperati;;: haielll)&tnRz 1‘91;0 per f frptxlrll a:ourcg mdﬁ?ende}?ttﬁf tilsbsdl;?ig?g;iostock aecc’mnts; the only entry in such
ard at Rs. 1-10-3 per candy, th . ; rought fop. ! without passing through the : st B0 alaii
s the estimate for outla . : ! eceipt of the materials wi penmng
::;zlllz‘l?h wouhtit seem £o require revigjoy n The Executive Ez’l’giiiev:z]}}ozfd ;he I‘g.te of { C?se.s b(i)mlg an aézknolv;» litlii%mve‘;{%i kOSf ])til;a:tme Ift Code, yolume 11, chapter I, paragraph
" € m: . - e . § ccordi closing balances, (see Pu : . s
estimate, K ik orntending Engineer with a view to the revis Foeds ‘ . The value of materials received at site/of Works from suppliers, but not paid for,

100 of the \ ilso;l'tzz)wn as “liabilities :” this is opposed to Public Works Department Code, volume
)

ing and cheel of the original stock returns in the divisiong] office The % II, chapter II paragraph 154, unless the Superintending Engineer has specially
— ’ s )
:

on of pricing had been o

: y : . mpleted to end of September. ()pe sli : : in thi ticular case.

thI'lOmg Was noticed which wag remedied at the inspection. The pricin go};tthmlsmke A7amed 18 procedure 1y, thie ?ar ent entered into with contractors, Messrs.

:ﬁi :I;::Sr ﬁs. ::ti a%pirently Properly. ypderstood by the eclerk who ig egtrustesi stqu( | M El}?'& Gllmt’l‘gclf aczognts.;— Fh?d:fi?;r?he Western delta main canal, had not been a
; s in February 189y o : d)thé squantity of it i wi | - Ethirajulu Pillay & Co., for wi Lok Toaik 3 igution s the latt f

?1? d blee?; Paldhas a stock receipt, Tlllchilzgfsional ;Iccourllt;'n(; v:ageltqﬁgs‘;:l(lilzh .caxt'ta : | ot Sheixpqutise Enginee}:, 5 :)y éth?nclkll;: ; ll;?t%in;?; fi)}‘-‘l)l(')r-;gﬁlgn ’d;t:d ?’)USI: :

€ clerk in the matter of postin g shibes s d to mstryet / officer had, however, approved the contra R ok
the check of the sub-divisiona] stock i:ti rﬁgforgl 510, lleazgnfé ‘as also in regard to November 1893, to the Executive Engineer. Some of the agreements had mere y been

i i ngineer.
Rs. 1123'93 ti;t;z;nts of wzrl::g,..._(a) Irreguiar charges to works.—The Pay of a clerk op ‘ 3mhailid ;)ﬂy ;he l:]ix;(;utltve v g,g_(a) Method of accounting for Tools sent to work-
p P it s employed jp the Eastern subdivisional office, i Ut e S ont orkshops for repairs are shown in sub- 5
the work ‘Wldenmg Western delt: . 1:7 th . o Charged to '\ shops Jor repairs.—Ballacuts sent to the W P op %
reported by Executise Tor. elta main canal ; e matter is said to haye been ‘% divisional forms Nos. 12 and 13 as “ issues,” and when received back from the shops
relbogking Yo et ol 'g1meer to (thief Engineer, Public Works Department, with f as “ receipts.” A to.ols sent for repairs will eventually be returned, they should still be
—— v cer’s cireular No, 1959 C., dated 18th May 1894. The charge t, f b phS. ks £ the department and accounted for in the same manner as tools
(%)e;lr;;?? or;lsSlble' | teoélgixf::‘ify el;ﬁ)tots (?onttrictsz{;af)r in use by subordinates (vide Public Works Depart-
” excesses and probable ercesses by work-slips.—The work-gli : . ' h 116).
iél:gelzst’f 18941\}1ad not been sent to the superintending Engineer up to the timzll(l))s tfi;)r z ment (/ogie, goblur'ne. 11, }cehﬁpfggl&uaa}zﬁ;;% 1 half-yearly returns of Tools and Plunt. —
pection. 0 delay should be allowed to occur in reporting to Superintend' o f A (1-) Emeaname aiu/ turn of tools and plant has hitherto been submitted to
ngineer or Chief Englpger, Public Works Department, all cases of €Xcess or prob ]ﬁ C(Elso idated half-yearly ;” by (i)nal subdivisional half-yearly returns ordered in
éxcess In rates or quantities over the provision in the estimates. The underment; v 4 G% ?mmer iy theMongh 1894 ; the latter will be submitted in future;
further excesses over sub-heads—due t¢ excess over estimated quantities—_j, Auoned W 0. 617 W., dated 61td d atl;fk b the divisional accountant to see that the
1894 require the sanction of the Superintending Engineer :— I fnontils;l;l:htllrﬁ: Oc? if):l}:’;lnd pfant Iiceived from sub-divisions are duly checked and
. : : )ivisional oftice.
Widening Western Delta Main Canal. posted into the h'alf-y garly register kept lln ;’111; ;’lan;.— In the half-yearly returns of
Further excogs, (¢) Classification of ariefes e ction between Irrigation and Provincial
RS. tools and plant sent to the Examiner i bdivisional returns nor in form No. 9
Earthwork, first mile, first half i 1,530 tools and plant is maintained, but not in the Sli e e i
Do. do. ' s T BIOATS L™ o ege’ 1 OLLGE of the Head-quarters Sub-division. It is not clear on w . 4

the classification is made; this should be explained.
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(d) Discrepancies between consolidated and subdivisiomal returns of Tools and
Plant.—The undermentioned discrepancies were noticed between the consolidated and
subdivisional returns of tools and plant on 31st July 1894; they appear to have
originated previous to August 1891, and early measures appear to be necessary with a
view to obtaining explanations of the discrepancies and their early adjustment :—

i plqr As per
I;Ie;n Name of article. wdgig;' subdivisional

TR bty returns,

28. Stones, levelling, telescopie, sets Lt ol 194
33. Straight edge, ebony 7 6
35. Tapes, metallic, 100 feet {including irrigation PFA T 15
2. Augers, iron ‘oo 9 11
21. Crowbars (including irrigation) 639 633
28.  Hammers, sledge 00RO 23
86. Hooks, bill B ) o dosiet O 108
40. Mamooties (irrigation included) s 976 607
2. Mamooties, English . A s i ndk 414
42. Mill, sets o RO 18
44. Paras, measuring 8 10
49. Rods, do, 0. B sl 36 36
53. Screens, iron ... 2 4
56. Shovels ... 6 10
§7. Sieve, copper Pt it 1 ;
61. Squares, masons and wooden ... s v43 50
4. Padlocks, Chubb’s Lt AR 18
17 s Locks.: . 4.4 6 2
20. Office box, teakwood | . 2
84. Badges of milemen 1 28
Protractory, ivory 1
Chains, iron, for cash-chest .. 1

15. Delay in preparation and check of bz’lls.—Enclosurtf A shows the delay which
has occurred in the preparation and check of contractors’ bills in the Divisional office,
The delays marked * are serious, and' the late accountant pf the divisions should be
called upon foran explanation of them, and also why he omitted to place the register
of bills before the Executive Engineer for that officer’s perusal and initials, as required
by G.0., No. 2878 W., dated 15th Qcfober 1892.

16. Security Deposits.—The Savings’ Bank pass books had not been sent to the
treasury for the interest tobe written up for the year 1893-91 ; this should be done
without further delay. The store-keeper has given a security deposit of Rs, 250

onl
whereas the amount of stock under hig charge is valued at about Rs. 10,000, £

17. Service Labels—The requisitions for service labels should be expressed in
words as well as in figures in futupe, - Sufficient care does not appear to have been
bestowed upon the service label aceount; the book was found to be full of erasures
and conversions of figures, and in ope case a wrong balance had been struck and
entered in the account under the ipjtials of the head clerk; the error not being
detected until 10 dags afterwardg by the divisional accountant.  Arrangements
should be made to prevent a recurrence of these irregullant!es and for the account to
be kept in good order and properly checked and supervised in future.

18. Service Books.—The service books (126 in number) are kept in a strong
wooden box under lock and key anq gre in the custody of a clerk on pay Rs. 402
—50. It seems doubtful whether important records like .these shopld be left in the
care of an under clerk of the office; jt is usual to keep service bookq in the cash chest,
Leave of absence exceeding one month should be calculated according to the calendar
month as explained in Civil Service Regulation, Article 20, instead of at 30 days a
month as has been the practice hitherto. The entry of leave taken is Imcorrectly
recorded in the service books ; it shoyld be simply noted across the book (vide Articly
884 of the Civil Service Regulatiml ). The service book of S. Rangana.ukulu Nai du,
Delta Superintendent, 2nd grade, was stated to have been sent to Kistna Eastern
division for verification and cculd not therefore be 1nsp.ect9d. Several omissions of
entries were noticed in the service hooks. These were ‘mdlcated to the clerk at the
inspection and should be supplied (sec paragraphs 24 to 27).

£

-

g
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18-A. Travelling Allowance Journals.—The test audit of these journals brought to
light many errors and omissions in audit, all of which appear to indicate lax check or
defective audit of these journals in the Divisional office, se¢ paragraphs 28 to 51.

Resvrrs o TEST Avubrr,

19. Unvouched outlay.—Nominal muster rolls are, as a rule, filed in the Sub-
divisional offices under Code volume II, chapter I, 28, Vouchers are not obtained, as
a rule; for payments under Rs. 10 each with reference to Code volume II, chapter I, 178.
The unvouched outlay has therefore been tested by a comparison of the entries in the
cash-book with those in the works abstracts and found correct.

20. Records of Measurements,—The check of measurements are carried out in
accordance with the Code volume II, chapter I, 36, but measurement book_s are sent
by Sub-divisional officers, who have authority to make payments, with ﬁna} pllls to the
Divisional office, where they are checked by a clerk under the supervision of the
accountant. This is not necessary according to the Code,

21. Book No. 618/24 has been examined. All original entries are duly cancelled
by means#f a rubber stamp and crossed off against bills, &e,

22. Works abstracts.—These documents for June 1894 have been examined and
found in order. The figures for arrears under laboyr are, in the absence of nominal
muster rolls, obtained from the cash-books where they are nmoted by Sub-divisional
officers. The details are therefore not obtainable from the Divisional office records.

23. Store Accounts.—The stock issues are not priced on the basis of half-yearly
adjusted rates. The actual rates are charged and for this purpose a monthly statement

is prepared of receipts, issues and balances with values, ~Considering the total stock
in the division and the extent of transactions under esch item, there is no necessity

for refinement of accounting, and the half-yearly system of rates should well answer
the purpose.

Service Booxks,

24. K. Srinivasa Pillay, clerk, V class, 15 grade, now storekeeper.—Fourth incre-
ment of Re. 1 from 1st August 1891 to 25th November 1891 (date of promotion to the
post of storekeeper) is not noted in his service book.

25. The undermentioned breaks in the continuity of record in the service b09ks
of the individuals noted below have been supplied at the time of inspection by making
the entry “ Trausit pay drawn for to— .

B. Paparazu Pantulu, delta superintendent, 13th to 20th March 1891.
K. Subbarayudu, peon, 2nd to 3rd February 1892,
M.R.Ry. Vallabha Rayudu Nayudu, draftsman, 30th July 1892.

26. Shaik Abdulla, Querseer’s Pern.—In column 8 against an entry of supension
from 14th May 1891 to 13th August 1891, it is stated that the lascar absented
without leave from 12th to 16th April 1891 and 10th to 13th May 1891. The former
period of absence is not noted in the service book and the latter is treated as leave
without allowances.

7. M.R.Ry. P. A. Venkatarama Aiya’ Ol’e.rseer.-—Privilege leave from 16th June
1894 to 15th July 1894 is not noted in his service book.

TRAVELLING ALLOWANCE JOURNALS OF LowEer SUBORDINATES, OFFICE
)
ESTABLISHMENT, &c., NOT SENT T0 EJFAHINEB § OFFICE FOR AUDIT.

28. Period embraced in inspection.———APrilhl8i2dt0'.)Auguslt :{894.d E
] Is are stated to have been checked by a clerk under the super-
visiox? 9(;f ?}f gg:o?:t:nt They are not gsigned by either of them, nor is there any
indication of their having been checked.

30. The hours of departure and of return to head-quarters have in almost all cases

- e is claimed for two consecutive days for
not been noted whenever daily aatllowalngmwgice Reglitivhs-2: o4 v

absence from head-quarters under Civi

.

o R i b b e it
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81. August 1834.—B. Sobhanadri Row, clerk, 1V class, 3rd grade (head.
Chebrole)— 3
14th, left Santaravoor at 12 noon, arrived Nallamada (hour not given),
15th ,, Nallamada (hour not given), arrived Chebrole 9 a.m.

quarters,

) RS. A. p.

Amount claimed and passed, 33 miles see o 4 2 PU actual

Amount admissible— expense
Daily allowance for 14th and 15th at 6 annas e - 012 9 stsgp

Excess passed ... Tﬁ)

32. August 1894, —S8, Ranganaikulu Naidu, Delta Superintendent (head-

Kollur)—Journey beyond jurisdiction, Daily ailowance for 9th and 19th f
Guntir has not been claimed and therefore not passed.

83. May 1894.—K. Raghaviah, clerk, V class, st grade (head-quarters B4
clerk under ¢verseer K. Venkata Redd; N:;,yudu i » Dapatla),

Left head-quarters 20th, arrived Nallamada 20th.
Eai.lt %1;1 Nallamada, 21st to 23rd.

eft Nallamada 24th, arrived Ratur 24th ) Absence is less than three of uti
Left Ratur 25th, arrived Nallam:dl;r25th } nights. ® i
Halt at Nallamada, 26th May to 4th June 1894.

quarters,
or halt at

RS. A. P,
Amount claimed and passed for halt at Nallamada, 21st May to
4th June 1894, 15 days at 4 annas we 8718040
Amount admissible, 10 days at 4 annas ‘ w 2 80
Excess ... 1 4. 0

This excess has afterwards been retrenched in the travelling allowance bills for
June and July 1894 simply because the Examiner’s office disallowed the cor responding
claims of the overseer. It has been explained that the late accountant has alloweq
in this case the claims, as preferred by the overseer and his clerk, to be included in
travelling allowance bills subject to retrenchment should the corresponding claims of
the overseer be disallowed by the Examiner.

34. Aprir1894.—K. Ramiah, clerk, TV class, 3rd grade (head-quarters, Guntir) —

19th, Dondapad to Vinukonda b d, 6 miles.
Vinukonda to Gunttr b;r rzﬂx:oa.

Nothing has been passed because nothing has been claimed by the individual for
the road journey in continuation of the railway journey.

35, April 1894.—P. Sitaramasawmi Pantulu, clerk, temporary, on Re 15
Head-quarters, Gunttr, up to 21st,
- Narasaraopet, aftep 21st.

This clerk was attached to the syb-giyision and travelled during the month with
Sub-divisional officer and returned to hig head-quarters, Guntir,on 19th.  He was aftep.
wards asked to work under Mr, E, . Muller, Overseer, whose head-quarters are gt
Narasaraopet. He joined the overseer while at Guntar, took charge from overseer’s
clerk on 20th. He claimed daily allowance from 22nd to 30th Rs. 2-4-0, Ty,
clerk not having gone to Narasaraopet but having simply met the overseer while he
was at Guntiir is not entitled to daily allowance on the score of absence from head.
quarters.

86. February 1894.—R. Hanumantha Row, temporary clerk, Rs. 15 (head-quarters,
Santharavoor)—

19th, Kunkalamarru to Santhavoor, distance entered 21 miles.
but by the same journal the distance should be—

MILES,
Santharavoor to Karanchedn N4 EA R ¢
Karanchedu to Kunkalamaru S e TR - o '8
10

The actual expenses claimed were fipgt passed butafterwards disallowed on the Sub-
divisional officer refusing to grant actua] expenses certificate and daily allowance passed

9

instead. The discrepanicy in the distance was not questioned. There is no table of
distances in the Divisional office, and it is very doubtful whether any attempt is
made to check distances entered in journals.

37. December 1898.—TEach and every one of the undermentioned members of the
Divisional office travelled from Duggirala (old head-quarters) to Guntlir. (new head;
quarters) and back as under for the purpose of ““ accompanying and arranging records ’
and got daily allowance for three days. They have afterwards finally removed to
Guntir on 31st and got mileage on transfer :—

To Halt at Back to
—_— Guntfr. Guntér. | Duggirala. ey

BS. A. P.

P. Krishna Row Pantulu, III class, 2nd grade i . 24 25 26 210 0
O. Venkatappaya Sastri, IV class, 1st grade Ve o 24 25 26 180
P. Kuttamba Row Pantulu, IV class, 2nd grade e . 25 26 27 190
8. Srinivasa Row Pantulu, IV class, 3rd grade S . 24 25 26 120
A. Parthasarathi Naidu, IV class, 3rd grade e 3 23 2 25 1 2 0
T. V. Narasinham, clerk, V class, 1st grade e Ve 25 26 27 012 0
M. Narasimba Charlu, temporary clerk ve v o 24 25 26 012 0
G. R. Vuradiah Pantulu do. o e .o 24 25 26 012 ©
Y. Vallabha Row Naidu, draftsman, 1st class Al ¥ 24 25 26 S 40
1. V. SBubba Row Naidn, draftsman, 3rd class . ) 24 25 26 T8 0
S. Rangasami Naidu, temporary draftsman P Su 24 25 26 1:8:90
Total . 15 0 0

It is for Superintending Engineer to decide whether every clerk and draftsman
should accompany records to the new head-quarters,

38. October 1893.—G. C. Rajanna Reddy, clerk, Rs, 15—
By rail. By road.
MILES. MILES.
3rd ese see see see ase LTy 47 e 15 7

llth soe “oe see eee ese “en oo Lés 23 10

Nothing has been passed for the road journey because nothing has been claimed.

89. October 1893.—Venkataratnam (overseer’s clerk), clerk on Rs. 15 (head-
quarters, Narasaraopet)—

; 19th, Gunttr to Bezwada by rail.
13th, Bezwada to Narasaraopet by rail.

Bezwada is beyond the limits of the division. It has been explained that
Superintending Engineer’s authority has been obtained for journey of the overseer
beyond jurisdiction and that the same has been construed as authority for the
clerk’s journey also.

40. September 1893.—G. C. Rajanna Reddy, clerk, on Rs. 15—

By rail. By road.
: MILES. MILES.
25th 52 wee s butiits 88 4

Nofhing has been passed for road journey because nothing has been claimed,
41. July 1893.—Challa Punniah, clerk, on Rs. 15 (head-quarters, Tenali)—

8th, Nallavada to Nizampatam 6 miles.
9th, 10th and 11th, halt at Nallavada.

The return journey from Nizampatam to Nallavada is not recorded.
42. July 1893.—S. Viswanatha Rau, clerk, on Rs, 15, under overseer M.R.Ry.
C. Muragesa Mudaliar (head-quarters, Vinukonda)—

Distance
travelled.
MILES.
18th, Vinukonda to Nadigedda ...~ #or  ees w0 i e ';
19th, Nadigedda to Dondapad
20th and 21st at Dondapad. S
22nd, Dondapad to Nadigedda ... o .
23rd to 25th at Nadigedda. .
26th, Nadigedda to Dondapad ~ ..s  *s | eee e e eee
27th to 3uth at Dondapad. 4

81st, Dondapad to Nadigedds bax e v see




A
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Daily allowance has been passed for all these days.

g The move of only 2 miles
to and fro of the Sub-divisional clerk would seem to eva

: de the 10-day limit rule.
The clerk could have done his work as well at Dondapad.
43. Muy 1893.—

Chebrole)— M. V. Runga Row, clerk, V class, Ist grade (head-quarters,

Distance from
head-quarters,

MILES,

8th, left Chebrole 4 ».x., arrived Jagarlamudi ... 6

9th, leit Jagarlamudi to Kopalli and back to Chebrole, arrived

12 am. . 9
: RS. A, P.
Daily allowance claimed ang passed for £th and 9th 0 8 o
Admissible only for 1 day, Civil Service Regulations 29 .., 0 4 o
Excess ... 0 4 6

44. February 1893.—T. Laskhmiah, clerk, V class, 1st grade (head-quarters,
Chebrole)—

Joined head-quarters on transfer on 16th.
24th, halt at Duggirala, daily allowance As. 4.

The journal does not show how he got into Duggirala on the 24th,
45. February 1893.—Chellg Punniah, clerk, Rs. 15 (head-quarters, Tenali)—

’ Distance from
head-quarters, Travelled.

MILES, MILES.
15th at Gudavalli 13
16th, Gudavalli to Jampani 4 9
17th, Jampani to Tenali . 4

RS. A. P

Daily allowance claimed and passed for 17th i ; i gl
Admissible (being within 5 mjles radius of head-quarters)

Excess ... 0 4 0

46. Junuary 1893.—8. Ammayya, ‘clerk, Rs. 19 (head-quarters, Duggirala),
attached to Sub-divisional office—

Distance from
head-quarters,
MILES.

16th at Kollur and Vellatur ooe e 30

Halting allowance As. 4 claimed and passed.

In 'December 1892 the clerk’s head-quarters were Vel]atur.. 'O.H the 24th
December 1892 he proceeded to Duggirala, head-quarte‘)rs of Sub-divisional officer.
The journal shows no further journeys in December 1892. The Jgurﬁal for Januar
1893 begins with the above claim. 1t does not show how he got back to Vellatur.

47. November 1892.—T. Lakshmiah, clerk, V class, 1st grade (head-quarters,
Tenali)—

Distance from
head-quarters.

MILES,
30th to 31st October 1892, halt at Nallavada ... ;3
Again 4th November 1892, halt at Nallavada

The occupation between 1st and 3rd N ovember 1892 is not shown.

48. October 1892.— Challa Punniah, clerk, on Rs. 15 (head-quarters, Tenali)——
1st, Turumella to Intur (10 miles from head-quarters).

He was last at Tenali on 29th September 1892. It is not shown how he got
into Turumella.

49. October 1892.—Challa Punniah, clerk, on Rs. 15 (head-quarters, Tenali)—

Distance from @ oo1:eq.
head -quarters.

MILES. MILES.
i TP 4 6
18th, Tenali to Kuchipudi

Daily allowance should not have been passed for journeys within 5 miles radius,
allow : )
the nuxaxlllb}(;r of miles actually travellefi ];mtv;;illl:ta;dlcr{is e
50. October 1892.—T. Lakshmiah, CIeT%, ) ;
Tenali)—

Distance from
head-quarters.

MILES,

.o 13

26th at Intur L G U N e T

30th at Nallavada s R 183
3lst do. 3

i # sorded.
1 97th and 29th 18 not recor
'gile z(‘)l(:qu:ﬁ:;hlo;);?v;? II:Iutumba Row, clerk, IV class, 3rd grade—

ivisi ith lien on his
i Berar division (Hyderabad) wit
i acconnt;antielli Wﬁs;: came from Berar direct to Chebro}}e_lexlr }l'iﬂ;
Ix)&ermal::elllgépl()g;ﬁ];i?t};leo or(igina:lly proceeded to Berar). His subsequent ] ¥
ugus
are as follows :—

Object.—As per orders of officer. Daily

allowance.
BS. *A, P
0 6 0
18th, Chebrole to Guntir ... PR g
19th, Gunttr to Bezwada ... Sl Sl SR
20th to 22nd at Bezwada ... 8 g 8

23rd, Bezwada tcb(guglt(ir I

24th, Guntér to Chebrole ... . : :

# m'c1 :1 one to Superintendlng Engineer’s oﬂicezf(;)trhoxl;der?sa';lls:1 t:shﬁ:

Hfmag)“%ear‘slf OSO al‘;z {gs not entitled to halting allowance on 8 notooﬁ; e

;PPoulh d-quarters in absence of appointment and as the journey T e
];: zﬁoﬁ?l -l;l;l\?e i)roceeded to Superintendmg Engineer’s or Executr g

head-quarters and asked for orders. He stould not have gone to Chebrole in the first
ead-qu 5
instance.

: or Public Works.—The register kept is a register
oty T o Lo ke ey o st
the area and particulars of land actually ::331111;2 %g?e;:gf’ngfeﬁ f;::l recgive 4 -with
iy et o st B A Somoton g
For this purpose a separate manuseript register of copies of awtard stﬁat (:he il
land taken up is maintained since Jauuar_yt1894.d {fl lts suggesoef i 3 edulos of
statements be copied into the printed reglsi:{o ?lllle rizte?l izlgster.
requirements be kept without posting the™ P

: : 3 aminer’s advice No. 19 B., dated 23rd June
189 f’%A' Su: ;2;1 %k:;l: ;ig:;geng&tghtfihe particulars not being traceable from the
4, have no v
above register, -

Accountant.—With the foregoing exceptions
53. State of the office and work gji :hirder. The present accountant appears t? ll:)le
3’1:1 {)f‘ilil(:et ;nﬁiy; E:oxlda?dbzolgsivdfgng his age and long service, smart and active ; he
’ , - 9. e
bhas only recently joined the division. : ’ e n
- Division, Guntiér.—(i) The Sub-div
54. Inspection ni’(f :Z" ﬁfte{:ef“g.ﬁv;.c.n., (in charge since ::tt Ma:);lfl t};ﬁgﬁ)ﬂ s
11;%3 inZéeIﬁi ?&ng :herainspeeﬁion,, being: absent from head-quarters
sab-Civisigy, ' : -divisional elerk and, excepting
is kept by the sub-divisiona ) _
(i) Cash bo?k-'_-—Thle ‘ﬁ'h ll.) (i):l;;;zag’quirtgrs, is written up 01t1 a.ri'(:;‘lpts:fi 3}:10(%
Wheli oy s‘;b.'d'{:m;%?&ﬁ) d.iii'isionnl officer ; this arrangement 1s no y
vouchers sent in by =

t a . th t » f t

- L W nﬁfr‘—‘r‘;_;z."r’a”\"“,‘;f“ T
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carry his cash book about with him on tour and post it as transactions occur and it
might he considered whether this plan might not be adopted in this division. Paid
x_rouchers a_nd cash sent in by the Sub-divisional officer to his clerk at head-quarters
for enfry in the cash-book, &e., are at present unaccompanied by any memorandum
shgwu_]g how many vouchers are gent and their numbers, &e. Some memorandum of
!Jhls kind should always be sent with the vouchers and, in the event of cash being sent
in, the amount should always be clearly stated as well as source of receipt with brief
instructions to the cler}c as to diSp()s.{zl of the cash. The cash-book is neatly kept
and is free from corrections, The following points should receive attention :—
S (2) Cashbook, pages 68 to 70, for October 1894, had been totalled up in pencil
:tllleyc; :ﬁ_ebz%t]ils should be always entered and carried forward in ik on each page of
(6) Diagonal lines should be drawn across the vacant spaces on an age of
the cash-book to denote that no more entries are required to be I;nade thereiz. s
L(m) P ayment of work estublishment.—Works establishments are paid each
month by subordma@es from a cheque received from the Sub-divisional officer, the
:;n(i)lrl::kof which varies from Rs, 40( to Rs. 600. The subordinate cashes the cheque
Nl o t?lse IlJlayI(lilenifzs in cash dl.u'ing the month. To_ prevent a large accumulation of
R dman s o] the subordinates who hold al§o imprests of Rs. 500, the cheque
nati Pl tiwn on 1)17 for_ the amount actually required to be expended by the subordi-
g it caShme or he might be given two or more cheques for smaller amounts which
o hangs 0§051}:110n required. (‘are should be taken to see that the actual cash
e ] 2 t/,; e subordinate at any time does not exceed Rs. 1,000.
Arsdgudy o que books.—The current cheque books could not be inspected as they
e Vt?lt 2 [the Sub-divisional officey 1in the sub-division.
Rs 1(38>—0 ?‘St"}:’; rolls.—In the register of works kept in the .Divisional oﬂice,a;
th(; 1§ shown as arrears on aceount of ¢ repairing surplus weir at N allavaqa >
© amount h.owever properly appertains to the work ¢ repairing surplus weir at
Nizampatam tidal lock.” The necessary correction should be made. Steps should be

::li(l)(::lh for the early payment of the undermentioned arrears outstanding for over six
§:—

Name of work. Amount. Period outstanding.
RS. A. P.
Protectin%giver margin athunngngi (1) 18 % %(8)1;1}1 ﬂe;bl: 1891.
. 0. .ee SV

: No labour has been empl d tioned works si 10th
ployed on the undermentio . since 10th Ma
1894 ; the undermentioned arreafs relating to May 1894 are still outstanding : — :

=

8. P

(
0

~

(@) Repairing surplus weir at Nizampatam lock ... i16 AR |
. (b) Do.  tidal lock aut, Nizg;;;atgm eanal s s T

oo >

Stzpi slll)ould be taken for their early adjustment. Attention is invited to Public
rks : - :
Lesine dii%:?tment Code, volume 11, chapter 1, paragraph 26, in connection with these
(vi) Cash arrangements.—The . i i :
rra . cash is kept in an iron bound wooden b th
:f’ﬁce lt.;(})ﬁm and is in the charge of the Sub-divisional clerk. The cash box i;ux{mltnﬁxeg
0 anything nor even secured by a chain. The Superintending Engineer’s opinion

might be obtained as to wheth . :
S ecisidered 1o bo. o sty er the present arrangements for the custody of the cash

(vii) State of the ofice, &

to be in ¥eky fair order. M00-~With the foregoing exceptions the office appeared

re method is required in the matter of filine
1 Te m of filin
ﬁ?sﬁﬁ’d isx(r)i?i?mgfl:ly l(;c}(iumng in producing documents asked for at the Il?fpe;:t?onn(?
el sy By ];ar . 1138 a very ¢opsiderable amount of work to do considering his
e el 'charg’e oi ;; .as:slstec’l by a clerk on Rs. 12 whose pay is charged to works.
his clerk’s pay is referred to in paragraph 13 (a; of this report.
Warrarr,

21st October 1894, (Signed)

F. W.FICKE,
Inspecting Officer.

Seiidizas
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ExcrosurE A.

Drrays in preparation and check of bills.

Name of contractor or | Amount of Date of Date of bill,
piece-worker. bill. measurement.
RS. A. P.
Patibandla Venkatasub-| 114 3 6 |10th Nov. 1893 ..
biah.
98 14 0 | 12th Dec. ,, 3rd Mar.
. Tumayys .. 5 Bt 8 L eigies T
N. Nagayya .. ..| 41 9 10 |25th Mar. 1894 .. |26th ,
M. Venkatasubbiah .. R5 810 Pnd sl e 22n;\1A,,
K. Pitchayya .. e ¥ 8. 0.4 TR e 10th April
P. Venkatarazu e (e R bt lOﬂ]; i
(. Kristnayya Al 2 576 | thiy Oy 10t hi’
P. Ankamma .. ..| 237 4 2 |27th April.,, 26th May
8. Markendeyulu e | 237 0 "0 |29th May ', .. 30thJ,,
T. Tirupatirayndu 280 0 0 {12th June ,, 11th July
P. Ankamma .. .. |1,07¢ 0 0 {2nd and 16th Ju 26th .,
1894,
8. Markandeyulu .| 370 0 0 |23rd June 1894 .. {22nd ,,
M. Ethirajulu Pillay and |3,707 12 6 | 9th ,, ,, .. 14thSept.
Co. .
178 3 4 |16th Aug. 5 . «: ii?ﬁ 4
; 1708 11 115t it ; 5
P. Seshachelam Naidu 935 2 9 |14th % 1. it
591 16 .8 [4th. §, T 710 hue 4 188DE 55
J. Choudari ., e Tl 6 L Nt e 0 o

9th Feb. 1894 ..

> 3y
L

»
»
”»

000,08

»

-* These delays are rerious and the Accountant should be cfl]led u
omitted to place the register of bills before the Executive Engineer f

Pon for an explanation of the delay and also why he
Or that officer's pernsal and initials,

bate of mesivh Date of completion

in Divisional office. Divisional office.

4th April 1894 .. | 26th April 1894.

11th June 1894.®
24th Sept. 1894.%

7th April 1894 ..
-~ | 13th Aug. 1894 ..
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