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PusrLic Works DEPARTMENT.

PROCEEDINGS OF THE MADRAS GOVERNMENT.
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GOVERNMENT OF MADRAS.

PUBLIC WORKS DEPARTMENT.

General,
Account.

REQD—the following papers :—

From A. A. G. MALET, Esq., Executive Engineer, Kistna Western Division, to
the Superintending Engineer, II Circle, dated 30th June 1894, No. 190 8,

I have the honour to bring to your notice the great increase (about 50 to 100
times) in the clerical work in Sub-Division offices caused by the introduction of
India Form No. 3, Imprest Cash Book.

I have tried to show this increase in the following comparison. I have only
noted differences : —

TImprest Cash Book.

0Old form. New form.
By Ouverseer. By Overseer.
(1) Name of work is entered in column 3. (1) Nil
By Sub-Divisional Clerk. By Sub-Divisional Clerk.
(2) Departmental and service heads are (2) Name of work is entered in column 6
entered in column 6 against each payment. against each payment.

(3) Abstract at foot of imprest by depart- (3) Abstract by individual works is entered

+ mental and service heads. on the special sheet provided at end of imprest.

Sub-Division Cash Book and Cash Exinget.

Old form. New form.

(4) Abstract referred to in (3) above is (4) The totals of the abstract under (3)
entered in column 9 for each imprest submit- above are entered by individual works-in
ted. : column 9 for each imprest submitted.

(5) Bervice and departmental heads are (9) Bervice and departmental heads are
again entered in column 13 opposite to the entered in column 13 against each individual
entries in column 9. work.

Note.—The cash extract being a copy of the cash book to be sent to the Division office duplicates the work involved
in keeping up the cash book.
From this you will see— |
(1) That the labour of entering the name of the work is transferred from the %
Imprest-holder to the Sub-Division clerk and the name of the work is entered in -
column 6 instead of in column 3 as formerly. &
(2) No entry of service and departmental heads is now made in the Imprest g
cash book. s
(8) Tnstead of a simple and short abstract by service and departmental heads
at the end of the Tmprest cash book which generally occupied 3 to 6 lines, a long
abstract by individual works is now made on-a special sheet provided for the purpose.
As Imprest cash books are submitted every yveek or ten days, it is very seld9m
that more than one payment is made on any individual work within the period
embraced by each Imprest account, so it is absurd to call this an abstract. It practi-
cally means copying ount all the entries xpade in column 6, and its leegth (.lepends on
the number of individual works on which payments were made. 'The increase of
olerical work is therefore very great, but unfortunately it does not stop here ; for

.
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(4) this so-called abstract has to be posted in detail with the total of the expen-
diture under each individual work into the Sub-Division cash book and again copied
into the cash extract, whereas under the old form it was only the short abstract by
service and departmental heads which was posted into the cash book and cash extract -
and, in addition to this, ;

(5) service and departmental heads have to be entered in column 13 against
each individual work posted iuto the cash book and cash extract,

It is difficult to explain transactions of this kind elearly and briefly in  writing
but T trust I have made clear that the new forms and method of posting increase thoé
clerical labour enormously. With each imprest submitted the name of each work
used formerly to be written once in the imprest, and now owing to the fact that as a
rule, only one payment is made on each individual work in any one imprest, the ,nam
of each work has to be written down ¢hree more fimes, viz.— ; .

Once in so-called abstract at end of imprest, once when posting into Sub-Divi
sion cash book, once when copying out cash extract, and in the ?WO latter caw-
service and departmental heads have also to be written against each indipid, l Sez
in column 13. e

The work of the accountant in the Division office has also m

; uch increased
above procedure as is shown below :— by the

Head Accountant,
Formerly.

Compared vouchers with entries in imprest Compares vouchers wit} K

and checked them. and checks them. Checks Jbi?f;éis i
Checked abstract of service and depart- imprest by individual works and th
mental heads, : Sees that the individual work
Saw that this abstract was correctly carried totals are corp
forward to the Sub-Division cash book.

Now.

0 imprest
at end of
eir totals.

ectly carried f sdand e
5 Ty orward into th
Sub-Division cash hook ; sees that the alloeatiog

Y service and departm : ‘
against each indiI\)ridmf’w:x}kh;a%z;:a:t%’uﬁgsel
The divisional accounts are compiled from the vouchers direct - ;
object in the above tautologous procedure. Trrespective of the ab%tv,e S;r})cifin see no
clerk each is totally inadequate for the work in the sub-divisions of thig Y ure, one
1 have already brought to notice, and my own office is so undermanned that Visxon’ as
give any assistance. . t 2 s cannot
Under these circumstances I would suggest that the y
Imprest and Sub-Division cash books be abrogated and thatn etv}:ex:)lféhsoit of pgstlng
introduced, and I would point out that the old system of abstracts by S:m_ e re-
departmental heads is recommended by the committee in Public Wor 3; Atvlce and
Vide paragraphs 137 and 142 of their report printed with G.0, 1y, 3456 (cigounts._.
December 1889. : < , dated 5th

No. 338 G.L.

Forwarded to the Chief Engineer, Public Works Depart :
that the old system of abstracts by service and departmex?tal ?1223’5 g,lil}ll a Irequest
and the Sub-Division cash books may be reverted to. 1t is certain that :}1 mprest
Government of 1ndia Form No. 3 involves a great deal of e use of

3 p unnecessary clerical work .
2, The other Executive Engineers who have been consulteq expresseziv:;rlf.
opinions as follows :— eir

Executive Engineer, Kistna Eastern division, states that
¥xecutive Engineer, Kistna Western division, as to the increage
the introduction of the Government of India Form No. 8. It g 4 s
number of works in progress at one time is as large as is always the case iyn Xlem‘:i ;ﬁ:

ions.
e I xecutive Engineer, Buckingham Canal Division, states that th
Tmprest accounts can well be re-introduced, as the abstract attached to
is unnecessarily elaborate, and may be dispensed with withont P
resulting.

he agrees with the
of work caused by

e Old fOl‘m of
th.e new form
disadvantage
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Executive Encineer, Nellore division, states that the new form lzequires much
more clerical work th%n the’old Madras form %_md that_‘. he fully concurs with Mr. Malet.
Executive Engineer, Northern division, Kistna, states that he fully concurs
with Mr. Malet, and that the increase of work 1n the Division office in posting thg cash
abstract books and the insufficiency of the space in the abstract books for posting in

detail were not pointed out by that officer.

(Signed)  W. L. C. BADDELEY, Major, R.E,,

27th September 1894, Superintending Engineer, IT Cirele.

p———

Office-note from the Examiner, Public Works Accounts, dated Madras, 24th

October 1894, No. 4278 D.A.

There is no necessity for setting aside the
would be very useful in cases in which Impres
three important works. £ g ool e

» cases, where Imprest-holders have to ma 2
numbze'r IoIf1 ;th]:; \frz:;k;, there is ncI: doubt but that an abstract by service %nd dcg;all;t-
mental heads only would save much clerical labour. This abstract may be lr-m:) n th{;
the recouping officer at the foot of the Imprest account if there l;s roolmr,]Il (I)l Bk
back of the form in the space set apart for the abstract by works, co ut o n%
utilized for entry of the service and departmental head concerned agains

of charge.

India form, as the abstract by works
t-holders are in charge of only two or

Orprr—dated 30th October 1894, No. 2752 W, Public Works. .
The suggestions of the Examiner, Public Works Accounts, will be adopted
geuerally with respect to the use of India Form No. 3.

(True Extract.)

Under Secy. to Govt., P.W.D.

To the Superintending Engineer, II Circle.
other Superintending kngineers.
” the Consulting Architect to Gowernment.
" the Superintendent of Works, Periydr Project.
the Chief Kugineer for Irrigation.
the Examiner, Public Works Accounts.

Exd. J P. Oliver,
Spare Copies
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Directing the adoption generally of the
suggestions of the Examiner, Public Works
~ Accounts, with respect to the use of —.
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