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fos.tl}gim It’:i;lae:ss:l’ ::Zp?gomhg the duties of assistant cashier. Money is sent
e G gl theyc’ash il?tr:r the cashier or the assistant must be in charge of the
o 3 sl ML R Tansitfo bank. 1 considered Rs. 17-8-0 far too small

y P € a position and therefore, under the provisions of section 23,

Act IT of 1886, I at " - .
the schedule of staff &’i"i&‘;l_mted this man to Rs. 85, and his pay was so entered in

ment. 93 approved by the Board and so submitted to Gevern-

by It g
the bangi)shouﬁt 1111?):;' :fﬁ;ﬂi’;d .that & man who had to take a large sum of money to
allowed, was insufficient to ae ,fand a8 Rs. 4 per mensem, which had previously been
of Rs. 8 per mensem shmﬁdyb:rﬂjutka twice a day, I directed that an allowanoes
allowance ; the jutka is hired § Made. This individual does not benefit by this
venience. Or the safety of the cash, not for his p«-rsonai con-

(¢) I do not follow t
intentions; but the szhgt‘fugl ?)fa:tglén{&“t of the auditor in this paragraph 7 as to my

(d) The Rs. § jutka- ould have made them clear.

Paragraph 28, Clause 9. © has been debited to Establishment during 1893-94.

}lhterate coolies employed uponlthfuny agree with the suggestion that payment to
independent witnesses, and I @ harbour works should be made in the presence of
the Harbour Works F,oreman ;}'%ted that these should be the Chief Accountant and
objected and undertook to ha thy gang concerned. To this the Board’s Engineer
that such had been done, Thge.an eoolies paid in his own presence, and to certify
from the Public Works Ofﬁcers '8 Amatter which I shall be glad to have advice upon
reference to construction, Whom the Board has asked Government to depute in

and Constryeti
- ction accounts
2. With reference T,
to remark—

to amgm
: Ph 4 of the Government Order, T have the honour

' on the g
'(}z;;c_ed 16th September 1886, hay e'Cale sanctioned by the Board in Resolution, No. 2,
ti RTE o i Marine o if.(nfe"'d to since the formation of the Trust.
hlme f‘uowances thus sanetioned ha; 1\0, 069, _dated 4th October 1886, and the overs
ag: sm'i:.e held the post of Traffie M ¢ been paid, as eamned, to every individual bi 8
A nl he Government Order to wh.am{:er, A(‘!lng Traffic Manager or Chief e
I{P 37}892, sanctions the appoinmh the auditor refers. No. 125, Marine, nted 218t
stz.od O Per mensem with the g 't_ent of Mr. Hutchence as Traffic Manager o8
ment w eﬁe paid to those individuall:n of the wsual overtime fees which it was unders
of sta’ﬁt e average of each individy lv"ho earned them with the approval of Govern®
Liowes e’ Pré})ared under section 91 aa huvmg been set forth in each yearly schedule
0 nestrEl overnment consider ﬂu’xt d submitted annually to Government. Sho uld,
a:?d B f1&11 1t may be accordeq i Special sanetion is required under section 24, 1
eI Accountant or any pe general terms, us it mav afiect the Traffic Mansger
ol () The Board’s Enginemons ﬂctiug for those “fﬁ(:m\' ect the Lrainc &
8 f @ =,
Noin?b:m]lef) whth both he a;dhﬂs hccr}_ called upon to report as to the civeum®
it WO\lld; 892. Extract of reply 1\!1‘. Wilson drew pay as Engineer on the 26t
graph 437Ppear e Charge m.lﬁ 0. 32, dated 9th inﬁt.unt. 18 (:lu'lusml from whie
(c).U o order according to the Public Works Code, para-
& naer e Board,s
Tenolnt: .
z)a:rsglgfen power to grant caa‘?:}ntlon, No. 9, dated 1st :‘\pril 1892. the Chﬂirmﬂu
Chairmanaisy:ilatrh and (xlmt a5 4 ylg f(’ch not as a rule (.‘,.‘,(_‘“““, 15 days in dl:o
onsed at hi A Or more tl = A '. H 4 by ¢
s one year and for morehltsh SCretion to)gmn;u“ 2 days at SRy, G -, ‘l,:ﬂ'"‘ in
extension of, any | nan 5dav A more than 15 davs’ casunl 1€ 7
‘tion : A 50 9ave granted ¥8 at a time, and also in copnection With or!
Se(.thn 22 ‘1), A(:t II ()f 18 u]]der ul(‘ (‘ ’ al80 1n copnection M ld‘xr
connection with 8~6' at i ] Ty ode rules ‘;ulu[vh-d by the l!uurd ut in
y and extens Meeting of e ¥ iveld
(¢) (ii) A ref v o, publi 121' | b M"} 1558, Resolution No. 4)
. re erence ye ! G holic AVS,
n G 3 - e ar \
0., Marine, No, 159, d;{eddmg the BoanPs power to make this order W48 M8
: pen

my reply, No. 915. d. 16¢
ready reference, ) dated 11th 3 b M

ay 180 :
g | 84¢ ) c(‘)“_u‘_““'l _l “f-ul-l refer (m\t'”"“
<y 00py of which is submitted heréW™
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35 charge allowance to Mr, Boteler was made by the

i (ch) Til;ie?:%th ‘:lf yR:pﬁrova}f?rgopy of letter, No. 47, dated 12th April 1892, is
Board’s dt;g snformation This arrangement was made to meet an emergency, and
submitted for 1310 conclu;iing pgu-agraph of the Acting Engineer’s letter to be In
appears from th ethe custom of the Public Works Department. The Board, although
a.mcordance ‘;1111 1 any regulations under section 22 (3), has not adopted the Civil
- ] ‘t"“oans w{ich are not suited to the nature of the Harbour Trust service
fﬁ?gf igou‘ b!:» lat: v’ariance with the Public Works Code, which would appear to be

Harbour Works. syt ;
o m:apﬁi f‘:;ntt];en Reuss  was appointed as Acting Mechanical Engineer on

( ’ ion No. 2
by the Board undersection 23, Act I1 of 1886, Resolution No. 2,

Bse?gtﬁefu!f‘; %sgénz’ guring the absence of Mr. Gunther on furlough.

o The grant of an acting allowance of Rs. 70 to Mr. Boteler was proposed

by the Board’s Engineer in his letter, No. 865, dated Sth December 1892 (copy enclosed

for reference), and approved by the Board under Resolution No. 2, dated 9th December,

hen Mr. Reuss’ cervices were dispensed with.
¥ In all these cases the temporary arrangements made were the best and most

economical which could be adopted.

_—

ENCLOSURES.
Exrract from letter, No. 82, dated 9th April 1894, from the Board’s kngineer.
- * > * *

G.0 Paragraph 4 (b).—Mr. Pogson returned to duty on the forenoon of the 26th November
P z;u(i’ Mr. Wilson was relieved on the afternoon of the same date, both Engineers being
engn’ged handing over and taking over charge.

Paragraph 28 (4).—This was under the provision of Public Works Code, paragraph 437,

which runs as follows : — Gl
« On the occasion of a transfer, the Examiner is authorised to pass as an additional charge
ainst the division or office concerned the salary of the relieving officer as well as that of the
officer relieved for the broken period which may elapse in giving over charge. This applies to
all charges on account of relieving al}d relieved officers, whether substantive or acting, permanent
or temporary, Pl'OVided the entertainment of the officer has been sanctioned by the competent

authority.
o - . . .

—

J. WILSON, Esq., Acting Engineer, Harbour Trust Board, to the Chairman, Harbour
From ¥ Trust Board, dated Madras, 12th April 1892, No. 47. :

In continuation of my No. 2307, dated 8th March 1892, with reference to the departure of
Mz, C. Underdown, Foreman Diver, 1 have the honour to inform you that I have, until such time.
as a new Foreman arrives, directed Mr. Boteler, General Foreman, to undertake the duties of the
Forem:n Diver in addition to his own duties, and request your sanction to his drawing the
charge allowance admissible under sections 176, 177 and 178 of the Civil Service Regulations.

9. To a Public Works subordinate holding charge of the current duties of an office in
addition to his own duties, that is one-tenth of the pay of the office, or in the present case
Rs. 357 per mensenl.

—_—

From A. LEE-POGSON, Fsq., Evgineer, Harbour Trust Board, to the Chairman, Harbour-
Trust Board, dated Madras, 8th December 1892, No. 865.

With reference to the latter portion of the Trustees’ resolution, No. 6, dated 23rd February
1892, 1 have the honour to report that I have now gone over the lists of establishment employed
upon the works and find that there is at present far too much labour employed upon the works,
and an immediate reduction is necessary to curtail expenditure.

2. T have therefore to report thal I have reduced the daily-paid labour sheets by 125 hands,
ghowing an average saving with overtime of Rs. 1,100 per mensem, until work at sea can be.

resumed, when a few new hands will be required.

3. In the office establishment and monthly-paid lists of workmen charged to works, I
propose the following reductions and alterations, and to enable this being done 1 have served the
tollowing employés with one month’s uotice, and now ask for your approval as follows:—

T




Office Establishment.
\\7

—————
: Balary, Cost t0 works. Tota) saving
i ] on establishe
Present, Proposed. Increase, l Saving i
m
Present Sanotioned Seqly, ¥ =5, i e g u.
%nb-g' eex-h Eauln o1 :
. PRI LT s A 400
Voo mgish Naidy, drpughtecs. 0 | 0 Sl o =
" . 100 g
T Row, gody s 1 L, 6 | i ‘e
L) ‘s K 80 e
. 30
Proposeq Seale, e o' s 696
y CEIom 1y P g
Mr, Ig.;rtm as Bupervisor and Pemanent-n
wi ) trayelling allowaneg quarrieg wheny oaector
©»  1+C- Ritchie (heaq clerk) © ) . 200 200
» J. Manue] b P pata sttt 40 55 15
’ tirlfg Boyle , . ve 7T g o 50 50
Titer for Assistant Engineer A . 40 10
ungiah Najdy, tauian WIS = 20 20
pe " e 50 60
—. — \ ‘—\ e ——— S ——— ———
< = 286 b 311
Worx EerAanHnm- (MoNTary PAID xEy) B, T [ “‘\N e ——t——
Present Sanetionsq Seale,
ﬁ:gm:r%.l;im (:!g;:; ivapector (abolishod),, 151
SimaS 18 reomeg) | 50 e, eamired when 1 set- o
o108, diver's hogts, overtimy -tV L 180
aomon. Storekeepey : T 26 lgg
ien, catamargy ma; IR AT 38 il
arath N&id & ’ i 2
Mr. Smaller, {ime-kgeplgr o Enginer 8 clerk gg gg
Moonog magon |, 3 " 30 80
‘e 25 25
A . .8 602
posed Arrwmm‘ i SFSSERRE
Mr. Smaller Mecha ngineer’
s 8ineer’s ¢
H“boggur Works, pay g, bour Trygt m]:mn * Madry,
cal Engineer'n tim ek }g { g
Total savin stabli v - -
g on g i
ahment per men“m . 3 J 788

5. With regard to the abolition

Lo L e

still i fo require S0 by hly paid a subordinate as a Sub-
Shpervision and respongib]e work gy, Ompi?)ln al lovelling and surveyin
re A -

manent-way Inspector, and ﬂfer °Pose to mak, the appointment into on,

work enq ‘h in the office

department, and I theref,

: most
Who is 5 thoroughly-traineq 8 ok

e works than the Sub-Enginee, hitherto was.

g to be

e of a Supe

e able and deservgnngan for

i : CYOr an, ic Works Permanen

o o teStm;otnh] . ith e advan g‘:ofigggvingotxl‘le requiremen

ranches of 1he o the quarries, and will 5 d capablo of
branches of ¢}, 0 will etil]) b at hand an cap

the post is
t-wa
ts ofy t

taking

xplain that since the
stopped there is not

llgineer, bllt thm iﬂ
done l}y this

roisor and Peyw
Mr. Ignatio,
Tnspector,
hese works and has
charge of more

holding

= Niwis,

P '»‘
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X - . t
dition to the above I would recommend a further saving upon the cost of establishmen
In addition to the

dl r’ N

: in addition to his own work,
; i Foreman diver and can, in ad , Rs. 70 per
Mr. Boteler, will be relieved of a::;n (gn::v on leave) for an acting Fufwm"rg;ﬁgd, his acting
then act for the Mechanical Engmrd allowance, and Mr. Reuss being no longer oot 2R 70 Lo the
mensem plus Harbour Trust BO':’ uld be saved minus the £r°P°sed auowanon~ the Traffic estab-
Salay ol perhl!zﬁn:ﬁl; show a net saviH%Of Rs. 180 per mensem upon
General Foreman,  to the above total saving ple. Vod. very confidence in him
lishment in addition acted as Mechanical Eng-me?r and I have e I'.Ynon. why the
Lodfs Botelglr h”tram?f:inlrfeehanicul and M&ﬁn%linfmeer’ lg:,dfiem:oﬁe and show a saving
5 y- . hen Mr. Boteler can A s )
s h'eoel: 2:};;:?: thm o;‘iog}d};:ﬂ: i%t:‘-;:l'dn‘;nesem until the Mechanical Engineer’s return.
upon the cost of the w

i i the total
eduction in office establishment, monthly and daily paid labour,
I
savin% p]zf ntnk;z:eﬁv;ill be Rs. 2,063,

' ial meeting held at
1 the Trustees of the Harbour of Madras at a specia ion 37,
vy f .th lci)fa.rde on Tuesdgy, the 23rd day of February 1892, under section
the offices o e Bo

A.Ot II Of 1886- . £, .
- ts em-
. : ff of officers and servants em-
¢ : in detail the sghedule Pf the sta ) tve B eer,
6. The %m{»‘}u&h::nm ?orlgs, the Acting Engineer, Mr, Wilson, Executive Engin ’
loyed upon har : resent, ’ : e
f’u lic “?grks Department, bemf;f heavy overtime fees paid to the eml?hsh!mnﬁ t:grstag
The Trustees noted thg the {Iechanical Engineer, but decided to,mgtéonﬁme fo time any
under the Foreman diver aut the Board’s Engineer be R o s 1 n'lted to the heavy
as printed ; aqdbresolvegpgloir to him feasible: hiﬁth attention mdsgecmll)ly ( eu;v.;peoi o) ropekts
reductions which may ime, regarding which he is requested to submi
unt of overtime, regi
payments on acco

892-93
dget estimate of expenditure on the Madras harbour works for the y ear 1
budget estim
b t{gz Paumgd as follows :— . 738.}26
o ’ t]
nﬁtl'uction .e .o .. .. .s ; 59,814

]‘BJSe::bhshment ' ‘e . $ . . S 10’000

Tools and plant .. .o . : . r 35460

suﬂpense .. L) L L)

Total .. 5,70,700

~
L ]

MEMORANDUN,
No. 1084,

d for remarks.
ine Department for the necessary orders an
P thfze?g:rr;?ieto tlll,e Accountant-General for remarks.

i r, the

of paragraph 2 of the Chairman’s letter,

With reference to glagzzsﬁ(ﬁni?i({l)ly rggulgfi%is under section 22 (3 L:f rggrg

Board has, it is observe dopted the rules in the Civyil Service R"g“lat-msmo,ded s

clasos 1) (2)ofthat socion; i resolution, No, 10, of its D ot tha Dl

clauses (1) and (2) of tha 1887, No. 36, Marine, Tt appears anomalotas gt the il
£ d%e(;“flsgl‘i?:;;ﬁd aPPI’Y to leave and absentee allowances and n

Service Regula

partm i ds the
allowances. H : ested to take the necessary aotlon.as regar ¥
u-ma.nThe ,Mann:rg;e on pa::;r;;iegg (9) of the augit report and also with reference
: of
paragCha hSZr‘(a:; of the Hon’ble Mr. Austin’s letter, : £

mp I ke Bt Fé'lng} ;S’ecr,etary.
30tk May 1894,

To the Marine Department.

s Accountant-General,

B
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of the auditerf:;g:tce f, the O'hirn.: % 227, Marine,
of t : , )
G.;)., dateq 24tv e Polmt;h%nmh:n':’t" r i- t’)" regard to paragraph 28, clauso'®y
R ' S04 In the Clag ) L T 1 4
April 159, 8% to pg 180 Marine urman’s reply to paragraph
2 It i8 obgare. BTG » Marine, .

Working hoyre m'fg éhat in ‘)ol'nt'im’ (\"hni”nau's letter, No, 880, dated 27th ©
Rolidays, qe®D 6 and g g M frwy, g2 N0 2 dated 1611, September 1686, 6
ang du:-{‘- © 6 r.x. daily with half-a-dav’s y
oy 5 pay for work on -\'unduys ul:i ‘.’:“ E

SOoy ost ll -
4 fh r:zda and , :"nlﬂ}lm;_. nt re no doubt often absolutel
gran 18 sanet; e the d 3 Mu:‘.ﬁ' and the Government
2 tion dgeg not uties of Traffi, Manager receiving the
re Persong] op) " Apply ¢
8ard tq th al g loWlln the
GoVem * e ¢ e on ‘]_'Tlv'!ly()nt perm

ment c(lonntan ity 8 nm-n't "”"uml«m, who has been
OYen 1 does nP » 48 at : - 'oul::l thas he FeCeIves no overtime feos. In
With ), on helig, Pre r membery of 1 " ! |
2 e BO&Pd’ 8, I,ft ‘d"l‘ d f the office establishment, the
of it gh, T Resolution he L 5ed, see the Becessity for their workillf

u
Prepareq ¢, tPfol'mul QUoteq te‘: t_;g»eu from 6 4 06 r.x. in socaniiitl
3. Wi lon Overtin, ,n th “:”;H Would seem thy all the work require
1t 18 ohgg erence ¢, Pa ces ¢, e Ch: .fuml the Government is therefore nod
the atio t sectiq 2 % Ph 9 o A“'"(-Umuut.

$he Mat Certaj of A (¢) et ge, " d
i in ct 7- of the L : . ”
and the grs ?Ilumemed’fl&trers_ 11 of 1856 (“rvu Chairman’s letter quoted abov

frameq "ran Will The B l.’h““'t‘\'t*r. hag iy _”“"' the Board shali frame
- , @ I‘(‘qm}sted Ehoh]d My not .\p‘[ been done in n.g,ud to

to ¢ = HOW take the further necessary action

Verument copies of the u~g‘ul:l(l°n’

%o Temarkg to o

.

fler on the other matters dealt

o th o True Extract,)
2 Fllmncm] De art (\ 3
R Signed) 7. p. PRICE,
Yrmap, } Doy Chief Secrelary-
W Trogt Boarg
der\dated
26
oy COMmy: th June 1894, ——
S0th Mgy | icated to g 40
¥ 894, No 10 4A00 Untg » £lnaneig]
s th tG

Teply ¢ - Cheral ip g
O which sho

Ty §

dutcd

“lnm.n:niun of memorandum,
uld he expedited.

inmct,)

(Signed) 3. p. prICE,
Chief Secrelary

WLIy
8, R
() d b 'S
1 s Uate q, ]
Wlth efe 0 g d Fort S’t.Alf.(:Qlllxtarnt~ﬂvnnm], to the Chi ¢ Secretary to
ark Mg corge, 11th Jul)’ 1894 No ;"';_),' e T
the 2741 TJ‘S he letr&h(]um, No. 1084 y No, 1925,

from the ('l;;."’ dated the 30th May

: l"r"“‘“v Harbour Trust wu‘iut;
: ‘ onour to l Fad “ P(\ o

m N narict Observe that the 9
rmap y remark ‘[lul.l;\lul)h l and clause (4) ufl ;.;gmgmph A

8 1 o B, &
0 the ordep in Which the subjoct has peen

e e e
ogrn Jury 1894, No. 572, FINaNoAL. 7

e R —

der (3).—It would appear that neither the
2. Paragraph 1, Ulawghg:% zjzucgce())u':l"tél.nt(czlecks both thepfoils an('i counterfm!s
Traffic Manager nor s Traffic Manager checks the foils alone with the aﬁph-
with the applications. T}{" ountant checks the counterfoils Wlt}.l the Harbc;u.rl ueg
cations, while the s ﬁ'iccr to whom is gntrusted_ the checking of the :; ds ag:h
Cash-book, The only O¢ cetions is the cashier, who is the very officer entrusth Wi h
counterfoils with the appllga g, This check in itself cannot be d?emed_ a 01'1O udges
the collections of hax:bour ues. ¢ the nature of the Traffic Manager’s duties I;:eclg e
one. If, as the Ch.mrmmi‘is::y t’he foils of all blll‘s,” some other arrapgement s ggvolve
the POSSibtilllit)’ of rléi: ecgfe (;he ﬁecessary check, which duty, in my opinion, may
made for the exe .
on the Chief Accountant he printed form of the counterfoil expressly glveS_ﬂlllez
3. I might add o f z}t); foot of it. The inconvenience complamedl%fomlgat
designation of Traffic Maﬂgfgng the number of receipts in each book from = :lieir _
perhaps be removed by re plan would be to separate the receipts i

present to 15 or 20; 0 Sngl issue by the cashier leaving it to the Traific

time Of - - & 2 . . - .
gt b t}i]et}l))g Oléo?ltn;gffoils after initialling them, retain them in a special
Manager to detac

assorted according to their serial number
s of the day have them
box and at the close o

and baund whes ot r (4).—The suggestion I made was to issue

unde . .
S Paraé] ’Z"Pl?e}’oglf{? e'-;—(élzé‘oo(: )Rs. 8-12-0, as the case might be, in order that it
a consolidated ticke :

1 been landed at the
ther in every case where a horse_ had L :
might he o o ghnied“cr:inage had both been levied, and it was not m)‘r‘ mtenttmg;
pier the harbour dl:is £:;‘hairman, that passengers should be called uponﬁi t;d pua o
as unde.rstood by :y) The present gystem, no doubt, enables t.he Tra tc a;: vgho
Epp o ¥k t the time that dues have been correctly levied, but to on

nder (7).—My objection to the excess payment
5. Paragr aph 7 Ul&fi:sg;‘s)tglé"ga:hier V(V&L baseﬁ OIIJ the Chairman’s qrder of th(;
of Rs. 4 per mC.,qu):‘m to ctioning retrospectively from January 1892 an {ncreas(:)sgd
99nd March 1892, Far}-;nce% s% as to bring them up to Rs. 35—the amo“é‘zt PTZP sed
B al-(g“%or the following year passed on the 8th March 1892. d Is{s 4
e rerds ces prior to January 1892 were Rs. 17-8-0 pay cop s
e 3110‘533 ;lt the 35 fixed in the schedule mclu(}ed the caruaoed t}f? é
B s mﬁ:rrq ‘111‘17‘3 present letter it would appear that it was not IS " an ; n;-l
o 1“1‘01%th§5('1‘1‘{i.1g11;‘11te~uded as bare pay. Under the circumstances I waive my
the sum of Rs. 99 W&
objection.
J 6. Paragmplz 2 (b)tn—lz
¢ same appom 3" b
g?f]x(z-f(ti]:'il department. This,

that my objection to two officers recelving
Illtb%rt&:t::gle day Wzls B]asgd on the practice '_\Okt)jcalmlgl:f
I may add, corresponds with the provmmnhm zdr 1tci (fn 5
“henter 1V, of the India Public Works Department Code, t \? a 10504 K
Voot 1f U“ilpltflof which in this Presidency was sanctioned in G.0., No. -
Volumes I anc . :

ddt S % 1¢ ;' l‘kS Depﬁ.l‘tmcu .

Orpei—dated 28th July 1894, No. 572, Financial,

e the Accountant-General in

iders that, as suggested by 0 :

9. The Govc;rum(‘{l? Cgfﬁ;‘iﬁove’ th; foils and counterfoils of all blllgbxsllloui%d be
pnrafzralpl'x '21 Utfhhlfrlleltitvb;:ti:n‘s by the Chief Accountant or some other responsible officer,
checked with the appiicalio
s m‘\h'lf}r. f the Chairman, Harbour Trust Board, will be draW_n‘tO the

8. The attention o , ant-General’s letter as regards the provisions of

3 ok 6 the Account \ e :
r;imi;rkiqlw I\’;"X«N:i]sl{i]g(& chut]tl](ie subject of two officers receiving the pay of the same
the Public Vv orks Lode€ .

appointment for the same day.
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B A

nce to paragraph 2 of G.0., dated 24th May 1894,
to the Public Works Department, and any further
matter referred to in paragraph 3 supra wil e

4. The papers will, with refere
No. 189, Marine, be communicated
action considered necessary on the
taken in that department.

(True Extract.)

J. F. PRICE,
Chief Secretary.

To the Chairman, Harbour Trust Boarq,
» Marine Department.

»  Public Works Department (with eopy of G.0,,

dated 17 h 1894, No. 221).
»  Accountant-General, 17th Maxrch 1 0 )

Exd, A. Raitt
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