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GOVERNMENT OF MADRAS.

FINANCIAL DEPARTMENT.

Reap—the following paper :—

From T. W. RAWLINS, Esq., Accountant-General, and J. L. PINTO, Esq.
Chief Superintendent, Auditors of the Accounts of the Harbour Trust ,Board,
to the Chairman, Madras Harbour Trust Board, dated Fort St. George,’

11th January 1894, No. 44. :

We have the honour to report that we have, in accordance with the orders of
Government marginally noted, audited
G.0., dated 24th April 1888, No. 149, Marine. the revenue, porterage and construction

Othduly ' 5 0, 816N ., accounts of the Harbour Trust Board for

kel 1892-93.

Revenue Accounts,
9. The principal books maintained are the following :—

(1) Harbour-dues Cash-book. (3) Journal.
(2) General Cash-book. (4) Ledger.

8. The procedure of audit was the same as in the previous years, viz.—

The harbour-dues collections were checked with the counterfoil receipt books and
other documents completely for two months, July and August, and to the extent of 30
percent. for the remaining months, '

2 The calculations of the dues were tested in cases in which they amounted to

Rs. 10 or more. . Twenty per cent.of the consignees’applications were also referred
to. Remittances of daily collections to the bank were checked with the bank’s receipts

and traced into the bank pass book.

5. The General Cash-book was checked with the Harbour-dues Cash-book and
counterfoils of cheques on the receipt side and with original documents and vouchers
on the charge side. . .

6. The Journal was examined: with the totals of Harbour-dues Cash-book and the
contingent abstract, and the entries from the General Cash-book and Journal were

traced into the Ledger.
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7. The following is a statement of the receipts and disbursements of the Harb i = ’ # |
Trust Board for the year 1892-93 :— iy {4 | - 3
j : Disbursements—eont. BS. A. P. RS. A« P BS: A. P ; ‘w
j . o VII. Porterage— 2 ' BB 8 4 ;‘
P % . 3 . i 1 5 e »e »e o . 3,5 :
Opening balance on the 1st April 1892— S L 2, BB AR RS 4, P. / § é Cn(:}les’Belf:h and Custom House " v 45,366 15 17
Government securities (Par value, Rs, 5,00,000) s = i - 3. Madras Railway Company .. o - N 897. 2.8
ve A 3 i o we a 2
Cash. 460,087 78 4 | B 5 %%ii?iﬁgdéii‘gﬁwwa? orten g AR MRS 1,010 2 3
A 6. BegbRita™ lei 1 we - ww o we G e 8,839 15 1
g::k olf Ma}?ms e.f i £ & L2 . . 6,77,942 3 2 ! ‘,1. 7. Claims for losses and damage . i B 790 15 11
Advi;a eais o b g . Ve B 0 108 6 6 3 N 8. Engine charges e " o By S 1,452 10 9
. ces for contingencies . e e - 33 500 0 0 o 9. Refunds i re e . . . ; 568 11 11
" — bl \ E oy : 10. Steam crane charges AT ' w% s 921 9 2
Receipts. 6,78,560 9 8 A 11. Contribution to C%oly Provident Fund .. ¥ 1:01‘2 2 9
. B B Contingencies— _— 71,458 7 4
1. Haﬁbou}x; ]I)ues collection— T (a ){,Suhject to regular audit— :
P?:: mport .. 3 .o e b, 1,48,127 11 2 %{ecei[;t stamps o o o ég g 0
2 = o9 L . .o e 60,263 15 3 k¢ furniture v > . . . 0
l_}z}a:l(‘:h Exﬁort s o s - YRGuG o i?:g;g (1; 5 1 B {arpzu]l]li;x:es e R vh o " lgg g g
% . % 5 3 i 5 - i . aw charg ae 5 . .- .
%tr%ra%e = 3 g o . . o 2:672 13 1,{ » Stationery and printing 3 o o 411 13 0
s arfage o e N 3% & Ny 6,466 b5 4 i i Lighting pier and yards 35 e ve 2,019 15 5 2
o I CNBIRE R R R 32,174 14 10 (i T L e 2,660 10 5
enalties (section 84) .. A e - i 39 0 0 | (b) Admissible without detailed audit—
i Migcel aneous .. b 1 a0 .o vr 1,816 4 9
Poﬁtemge— 3,14,088 4 6 . \’ Government securities for Rs. 4,50,000 ; )
Pgmch T e o i 53 s ke 56,655 14 4 . } . purchased during the year o - 5 4,83,370 0 0
lIle;] ¥ - e 4y 3 v . . 32,249 8 1 ! (tovernment securities for Rs. 1,50,000 sold |
s AT T e s 5 10487 1 8 e during the yeat - ¥« Reibh 88 o = 3 1,7,310 8 0 s
e /2 i o’ - ) 27788 8 7 | e e e gz
: It : Totai, Expenditure s . 11,10,797
MlBCBllaneou‘s— ¥ y S [ Balance on the 31st March 1893— D g SR
garlﬁm}r Trust properties . . ‘s e 41 » 1,248 12 0 ; : Government securities (Par valde Rs. 8,00,000) " . 7,938,157 0 10 ! ;
“l;onsmns' i o .. v, o e 597 5 6 | Cash in the Bank of Madras oo Yk & o 3,771,724 18 1 & ’
ater coliection .. ve " = 3 el 3,736 12 0 : ; R //\ . (eneral cash st T A o oo = o 469 14 8
3 Bundries, including sale-proceeds of wunserviceable 1,11610 2 : ( i Advanee for contingencies o &y Be 5 500 0 0
articles .. o 2 s k- = ] \ —_— 3,72,694¢ 11 9 .
Amount refunded from construction funds in repayment 6,608 7 8 ' l Total .. . 14,83,492 b5 2 9,560,467 8 10 "‘
of advances made from time to time from the revenue ‘ .
H élccrf*mll)t duru}g the year 1892-93 s . 1,31.000 0 0 B A\ ; e : o
. Contribution from Port Funds .. & ) 15 3 et I A 3 1 ¥
IT1. Interest realized on investments belonging. .to the { R h 8. The recelpts of the L 1892-93 under all .heuds (excluswe of Rs. ] ’31’000 o
- Harbour Trust Board .. .. .. .. ., BN . advanced by the Harbour Trust Board to the Engineer for current expenditure and i
Value of Government securities for Rs. 4,50,000 e Y- Ty 3 A : 3 it : 1 ]
iackt dmmihg ths. Jeir s T g R { h repaid during the year and of Government securities of Rs. 4,50,000 in nominal value
Prgﬁxefgs tohfec;}gvemmeut securities for Rs. 1,50,000 sold s & 4,83,370 0 0 i bought during the year) amounted to Rs. 6,73,941-11-6 or Rs. 2,22,176-15-6 Jess .
ear . A | S i i i
b : e - 1,67,310 8 0 - than those of the previous year, which were Rs. 8,96,118-11-0. The difference
1483492 6 2| 950467 8 10 | ; occurred under the following heads :—
ish 87 | .
Disbursements : ; *as ' 1891-92. 1892-93. Increase. Decrease.
I. Interest on Government loan ., i | o (08
TI. Repayment of Government loan o : | i £ ;'gg’ggg 3 A g 'L ,
I1I. Office establishment— d r Ak 0 A Harbour Dues collection— RS. A P BE. AR BS. AP RByue . Ag. P
i 13 ‘Chairmaq’s salary .. 24 e o . 4800 0 0 b Beach Import .. g e #; 1’81’08.3: 13 (4) 1’4.8’1%7 11 2 A 38’95? B 2
P! Beortary'® G wel T wi oipeoek 9350 0 0 ‘ Pior . do: N S y 0 97,087 10 60,253 15 3 i 37,733 10 9
3. Establishment S o, S a2 39,204 6 8 S Bapord | io av s w by 0GRS IBCRARE " SRS L 5 = 1,851 9 11
4. Preventive service establishment . , :' £ 12,546 15 3 Pier do. i s o & ¥4 56,046 6 6 41,635 6 7 & 14,410 15 11
b. boat establishment .. 2 1186 0 0 : SLorage .« | es ** B RESrie . 7,971 3 T 2,572 13 11 o 6,398 5 8
6. Feos to Trustees .. .. .. .. .. 6360 0 0 )\ S T e S, R K 2,92 0 0 6,466 5 4 3,543 5 4 .
7. Contribution to Government for pensions. < ‘62¢ 1 2 Ry Oranage .- % o o o b e 82,174 12 10 92,083,181 8 e i
8. 5 to Provident fund v,  ,, .+ 2,886 2 10 y 9)‘ e e kR SRR b Y 1 1% Bl i~ ‘
; hsas _— 76,957 9 11 | x Porterage-= . 9 5.5 F
IV. Office*contingencies— = ehvd 1 ; Beach . i o o o pe 60,617 11 56,655 14 4 6138 2 7 =
(a) S%];—ct to regular audit— :){ %}ier‘ e .. . . . . ;g’;gg 1.{ ‘; ?évz’%g t: ‘g 1%:; 5 10 89488 14 11 i
o age ” P =3 ; — [{aulage .. .o . . e .. e : = ,-0 e 2
Ilfeceipt stamps .. P\ X 3 1% ﬁ 8 . ) 4 I;\Iisi-{alrl’:meous oo . . o .. 6,782 15 11 2,788 3 17 s 3,994 12 4
Phrnitore~:  EiLl e / T 3 g Miscellaneons— : "
Feos lf()r :udit .o ' G 531 0 0 ol I{;ll;-bour T'rust properties . o o 1,773 12 11 1,248 12 0 o 526 0 11
Law charges - 3 e : % i80 0 a Provisions v . . i . 764 10 0 597 5 6 373 167 4 6
Stationery and prir.lting : :' B . ;11,}3 g g | Water collection . . o , & 24 ?,(’)2; ‘é 2 } 3,736 120 6456 8 0 e o ¢
Advertisement charges .. ¥, i 902 6 0 b | i Sundries. . s A o= L ” 1,116 10 2 6,758 8 1 o
Uy M e e . e ] e ods of unserviceable articles .. v 5,424 14 11 ’ 144 ’
Uniform to Preventive service . = 1,406 0 0 s | & | g_‘:,lr?tri‘;’fgon from Port Funds .. s T 60:000 0 0 66,000 0 0 15,000 0 0O e
i X F 3 e e TR 31 4 3 y [ h i tments .. . b aa 26,360 11 0 28,692 11 8 2,832 U0 8
(8) Admissible without detailed audit— Z - Interest on investm Vi - d : . ; 9
8vert§me foes to establishment 1 . 4,212 11 11 4 J Sale of Government securities .. o .| 8,22,106 0 01 1,57,310 8 0 2 1’64’793 N
vtiz,:ltﬁz;ees to ”Preveutxve service and M gy : ' H { - Total .. | 8,96,118 11 0 [ 6,73,9¢1 11 6 59,897 3 B8 | 2,82,074 3 3
Miscellaneous . ' = 3’95‘? 4 8 | .
. i s _— 11,420 3 4 d ] : 9. The above statement shows a large decrease of harbour dues both in the
v " ; : Sl . :
by e .?.00115.*{“0*1031' mmff.lt P & 1,31,000 0 0 | imports and exports which is partly nominal as also a small decrease in the porterage
VI. Palg't,v constl:'uction and repairs— R & iy s A { o receipts. :
ew works 5 ‘
: B P 1 g B0 10,853 12 5 ' i ;
Bopaire oo Do e e 17215 1 2 . :f 10. The large increase of Rs. 82,025-13-3 under “ Cranage” is due to the fact
gl SR MR 441 YR TGOS Wi 7,668 510 5 1l that receipts on account of cranage are now shown separately and not, as heretofore,
i LT B . included in the harbour dues collected upon cargo passing over the pier.
i
i E!
¢ |}
» 4 : ‘,“‘- e :
4
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11. The amount contributed from Port funds during the year was Rs. 65,000
against Rs. 50,000 in the preceding year.

-

12. The interest on the Government securitiesin which the Harbour Trust funa

are invested amounted to Rs. 28,692-11-8 against Rs. 26,360—-11-0 in 1891-92, the
increase being due to a net additional investment to the nominal value of Rs. 3,00,000

during the year.

18. The expenditure of the year exclusive of the transactions of (Gtovernment
securities aggregated Rs. 2,09,388-1-7 against Rs. 2,09,651-15-9 in 1891-92. The
following statement shows the several heads under which the variations occurred :—

— 1891-92. 1892-93. l Increase. Decrease.
BS. A. P. B8, A, P. RE. A, P, BS. A, P.
Chairman’s 8alary .o «s  as  sees 4,800 0 0 4,800 0 0 o
Secretary’s  do. .. ) o % e 8,750 0 0 9,350 0 0 600 0 0
Fees to the trustees e o . . 6,910 0 0 6,360 0 0 450 0 0
Establishment e . . o» 36,738 12 4 89,204 6 8 2,466 10 4
Preventive Service establishment o T 12,313 6 2 12,546 16 3 283 9 1 -
Do. Boat establishment .. . o 1,199 0 8 1,186 0 0 .o 13 0 8
Office Contingencies. g
Postage o “z e £ o o 69 16 0 57 14 0 13 3.0
Receipt stamps .. o . . o 238 6 0 193 11 0 4411 0
Telegrams ,. i o ok o o 8 ¢l e i . S 0 4
Furniture .. g o o . t 478 8 0 631 0 0 52 8 0 v
Fees for auditing accounts v o v 760 0 0 750 0 0 5 5
Law charges b o e oo .o 710 12 0 1,113 0 0 402 4 0 ¥
Stationery and printing .. . a's . 2,926 9 b 2,478 b6 3 e 448 4 2
Advertising charges . . . s 182 <7 0 202 6 0 1916 0 o
Uniform to Preventive force A ok £ TS 10 0 1,406 0 0 283 5 0 Y
Overtime fees to establishment .. o 7. 5,930 1 3 4,212 11 11 . LAY & 4
Do. Preventive force . . 3,695 13 7 8,266 2 9 440 10 10
Office rent .. o o s s I 300 0 0 & v 800 0 0
Refunds v e . . .. . 967 13 9 2,606 6 2 1,638 8.6 .o
Miscellaneous .o 0 . o P 4,093 11 3 3,952 4 8 v 141 6 7
Petty Construction and Repairs,
Now works .. o e 3w e 3 14,602 16 11 10,863 12 6 o 8,749 8 6
Repairs . o i o e o 11,507 12 3 17,216 1 2 5,707 4 11 .5
Tools and plant .. T o o o Al 7,668 5 10 7,668 510 |° .
Contribution for pension .. als o . 929 15 2 624 1 2 ¥ 306 14 0
Do. to Provident Fund e . 2,863 14 2 2,886 2 10 22 4 8 e
Porterage.
Contribution to Cooly Provident fund .. o 934 10 6 1,012 2 9 ¥ 8 .8 o
Pier eoolies .. we . ve . v 15,637 7 6 13,633 3 4 o 2,104 4 2
Beach and Custom-house coolies e o 45,598 14 7 45,366 15 7 241 16 0
Madras Railway charges .. . . e 2,986 4 3 897 2 6 | F 2,080 1 9
South Indian Company charges . oo 763 14 3 274 13 11 o% 489 0 4
Cboasting eargo o v * es ey T 1,060 15 7 1,010 2 6 40 13 2
Boub hized . sk i dw ey SR 9.261 9 2 3,839 15 1 = 5,421 10 1
Engine charges .. v Ve ae 1,207 65 9 1,462 10 9 155 6 0 5
Bteam crane charges é . o 1,368 12 2 2,721 9 2 1,862 13 0 e
Office Contingencies. "
Receipt stamps .. o . . . 413 0 12 6 0 7T 90 s
Furniture .. . »e . . . 920 0 6 36 0 0 o 184 0 6
Law charges P . . . . 284 12 0 28 8 0 < 256 4 0
Stationery and printing . 1 o -/ 3857 15 8 411 13 0 63 18 4 f
Uniform .. . vie . . .o 44 10 0 »s o 44 10 0
Lighting pier yards 54 v o ws 1,768 6 2 2,019 156 5 251 9 38 i
Tarpaulins i . ’ o Ve 1,218 4 0 152 00 e 1,066 4 0
Refunds .. e .o . e . 1,850 2 6 568 11 11 e 1,281 6 6
Claims for loss and damage . o . 2,012 9 8 790 15 11 s 1,221 9 4
Miscellaneouns we o . . o 1,010 14 6 1,816 4 9 " 9L 98,
Total ,. | 2,00,651 16 9 | 2,09,388 1 7| 21,452 5 1 21,716 3 8

14. The receipts on account of Porterage amounted to Rs. 1,02,150-11-8,
Fxclusive of porterage in the general applications not paid on the 31st March 1893
the balance outstanding on that date is Rs. 4,665-2-5. The expenditure under this
head exclusive of overtime pay and contribution for the Porterage establishment, which
has now been incorporated with the Traffic department, amounted to Rs. 75,935-6-6
against Rs, 88,662~5-3 in 1891-92, ! g
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15. The receipts on account of the Porterage i
Revenug Harbour-dues Cash-book under the hegd ‘(‘i;’%{;'lt'g;egn: ”ar;?naﬁggirg::li in t{:e
Account praneh of the Harbour Trust Board. The items of receipts were dul e}lln 12 3
a,?l sgz}ted in paragraph 3 above. The Cash-book of the Porterage departmentyin v(:'%'eh
all disbursements on account of wages of coolies, refunds for short deh'very’ of gO(l)?is

and other petty charges are recorded, has b Vi
the original vouchers and payees’ re(;eipts. i S whple T SRR

16. In comparing the actuals of the year _in the Revenuc accounts under all heads

i b T glth the revised estimate sanctioned in
i 5 L e 0, Financial, No. 105, dated the 31st
Ry ey Jahuary 1893, it is found there has been

o an Increase of Rs. 33,632 in the receipts

Triomoahts s o 33,632 -and a decrease of Rs. 12,596 in the charges

—— asnoted in the margin. The increase in

the receipts occurred chiefly under “ Beach
Import,” « Pier export” and ‘ Porterage
account,” and the decrease in the charges

Decrease .. 12,5&; occurred chiefly under * Petty construc-
— tion and repairs.” A

Charges—
Revised estimate 4 .. 5,09,024
Actuals .. .o sis .o 4,96,428

17. The first two items included on the charges sid

8 : 4 le under th ¢
construction and repalr_s,” viz., 10,853-12-5 and 17%215_1_21];5;0@&(3111;&?6 rIe):g?;
the payments made during the year for work done up to Fébruary 1893’an§ th
was no bill outstanding on the 31st March 1893. ’ Seey

18. A sum of Rs. 1,00,000 towards the liquidation of the,Government loan, and
= )

of Rs. 1,87,039-7-10 in payment of interest on the loan, was remitted to the Bank of

Madras on the lst April 1892 to the credit of Government aceount

19. The overtime fees paid by the Harbour Trust Boar i
report to its establishment amounted to Rs. 7,588-10-8 aga%g:;n%sth%}éiagjgdzr
The difference of Rs. 120-12-0 between the former sum and Rs. 7 46’7-—14—8 saAl
in the statement of expenditure represents the amount of adjust;ne’nts mad g};"ﬁn
following gives the amounts paid to each department :— 7 3

Traflie Department including Preventive Service.
—_— Deputy | Assigtant :
1\;; Tf;gr Traffic | Traflic Gse{‘f’é"] . Total. Preventive P"Se"e’!t“'e Total.
* | Manager. | Manager. e officers. bc(;rtvulxiz Total.
1 | 9 I 3 l 4 b 6 7 [ 8 | 9 10
1892. RS. A. P. | RS. A, P. | BS. A. P. BS. A, P. BS. A. P Bas A P | aE AL e ik ey Tk b
2 ' A. P.
April ..[381311 (24 8 1/60 0 0| 118 3 6| 2% 4 6 -
May ..|256 0 0|87 8 50 0 0| 24210 3| 405 2 3 ;38 é]}; l; ig 2 égg ; (5) neigTs
June ..|60 7 9[83131150 0 0] 207 0 6| 351 8 2| 252 4 1| 9 3 9| 261 710 ZI§ 6 3
July * ./]136 11 | 1 o 500t olistter el 1389850 9 { iega. v 1) =6 12 28] oML 5}2 14 0
August .. | 1912 2 (2811 4 11 4 8| 1241110 179 8 0| 170 15 2 i 39 2 9
Septomber| 32 4 2|52 8 050 0 0| 174 8 8| 300 4 5| 183 7 4 . jge 2 3507 -2
October .. - 52 8 050 0 0| 1501011 | 253 211 | 205 9 8| 710 2| 213 310 492 11 9
November | 68 8 920 .6 250 0 o| 185 6 2| 324 41| 262 710| 8 4 8| 27012 1 466 6 9
Decomber.| 25 0 024 8 0[50 0 0| 202 7 6| 30115 6| 243 2 8 8 611 | 246 9 7 :22 g f
1893.
January.. |82 4 2[52 8 0150 0 0| 334 7 8] 469 310 42 11
Tbransy. |20 2 7|52 8 0150 0 0| 227 0 6| 850 & | 2% Sedislabtetip ol Sl o d
eary- 1% 7 "1 5010 050 0 0| 1481411 | 249 811 | 413 11| 815 6| 427 3 5 676 e
Total .. [454 0 7 474 11- 6 561 4 8 2,268 1 1 (3,748 110 |3,062 13 1|92 5 83,256 2 9 (7,008 4 7




6 17t MarcH 1894, No. 221, FINANCIAL.
Cash Department. Correspondence Department.
-
: Assistant Ge 3
—e Cashier. Cashiexl‘l. g&eﬁr?l Total. — Manager. (’:{:‘ ‘Kfﬂ Total.
n 12 L 15 1. e 17 18 19
1892. RS. A. P. RS. A. P. RS. A. P RS. A, P. 1892, RS. A, P. RBS. A, P. RS, A. P.
April .. 4 8 3 g 42 6 43 1307101 8 | Apial © % 60 (B 1E 713 4 13 14 11
May §+ 21 0 0 10 8 0 29 89 60 14 11 | May . 11 14 8 24 9 2 36 710
June "~ .. 18 1% 9016 18 8 5 45 9 11 | June . . 510 8 712 3
July e 16 5 4 2%t GE 18 3.0 36 13 8
August .. 11 4 8 e 10: T 21 6 3 Total .. 20 110 g8 1% 2 58 3 0
September 181 0 4 8 3 18 311 |, 4013 2
October . . 14 0 O 2 5 4 14 410 30 10 2
November. 15 12 11 4588 14, LaD 87" 6. 2 Account Department.
December. 21 0 0 410 8 20 5 1 4516 9 :
Chief General
1893. : Accountant. Staff. Total.
January.. 3 0 0 11 4 8 62 1 2 98 5 10
February. 24 13 b 510 4 29 0 b 69 8 2 1892. BS. A. P. | RS. A. P | BS. A P
March .. 2 8 0 2.8 0 613 9 1113 9
April e G et 413 b 20 5 2
Total ..| 202 6 7 69 9 E 246 5 4| 502 6 b6 | May i ik 4 8 6 4 8 6
b 3 Total .. 16 7 9 9 § 11 2413 8
-
RS. A. P.
Traffic Depar!ment inclusive of Preventive service iy vl L0008 4T
Cash Department A A v i oo e 602 5 5
Correspondence Department ., 33 oo 9 . . 58 3 0
Account Department .. b B e . i e 2413 8
Total .. 7,588 10 8

—_—

20. The overtinte for the year under audit shows a general decrease when com-
pared with that for 1891-92. This decrease is mainly under the overtime to the -
Traffic Manager, Correspondence department and Account department, which is
67 per cent. This is due to the fact that the overtime was not allowed to the Corres-
pondence department from July and to the Account department from June 1892, and
the overtime to the Traffic Manager was caloulated on Rs. 250, being the salary of
Mr. G. R. P. Lloyd acting in the place of Mr. S. Hutchence on leave.

91. To the overtime drawn by Mr, G. R. P. Lloyd, Acting Traffic Manager, and
by Mr. H. E. H. Ross, Chief Accountant, namely, Rs. 197-15-10 and Rs. 15-7-9,
respectively, the formal sanction of Government appears to be necessary as they are
officers coming under section 24 of the 1. T. Act. In the case of Mr. S. Hutchence,
however, it is covered by the general sanction given in G.O., dated the 21st April
1892, No. 125, Marine. o

92, The following points have been noticed in the course of audit :—

(1) As bills other than deposit and the like are made in the order of payment
and not in the order of applications, it is essential that the serial number of a bill
with the date of payment should be noted against the corresponding entry in the
application register with a view to ses whether in the case of every application there
is a bill made.

(2) When any applications which remair; long unpaid are cancelled, the word

¢ Cancelled ” should be invariably written in red ink against the corresponding entries

in the above register.

_(3) The counterfoils of bills are not initialled by the Traffic Manager, while
the foils issue under his signature. Tt would appear that, on payment of applications,
bills are made and the cashier initials both the foils and counterfoils and sends the
foils alone with the applications to the Traffic Manager, who signs the foils and stamps
the “.Pass order” on the applications and delivers them to the consignees, It was
explained that the counterfoils are not gent to the Traffic Manager to avoid delay in

.
o —

h,s_‘-——‘-’ s,
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muk?ng out bills immediately on payments of applications. We are not aware that
any inconvenience is expevienced from this cause in other offices where the officer that
signs the foil initials the counterfoil, and see no reason why it should be felt in the
Harbour Trust Board’s office if the bills are signed and returned by the Traffie
Manager without unnecessary delay. ;

(4) The “cranage” is Rs. 5 for a horse and Rs. 21 .
“ harbour dues” are half of that rate. When the animal isglzaxfggdab)lr) (2!}115(; ’pii:dbf)}tlﬁ
“cranage’’ and ‘“harbour dues’ are collected; when by the beach, the harbour
dues ” only collected. In the former case, two tickets are issued—(’me for cranage
(Rs. 5 or Rs. 23) and another for harbour dues (Rs. 21 or 11). As these tickets agre
distinet, it was found difficult to see at a glance whether iﬁ each of such cases two
tickets have been issued. The difficulty will be removed if, instead of issuine two
tickets, one consolidated ticket is issued either for Rs, 71 or R;. 332 as the case m;y be.

(5) Under the Chairman’s order, dated the 5th December 1892, the following
rents of Harbour Trust properties occupied by private parties were written off 28
they were considered irrecoverable :— ’

RS, A _P.
(1) Thiagaroya Maistri .. .o .o o5 APERIR - S5 L LT
(2) Chithambara Mudali .. .. .- .o os wu ol 00 O
(3) Swami Chetti e .o .. .o P o O 12 0
(4) Ruthna Mudali o 5 .o TR R St g,
(5) Musthan Sahib .o - S A oy sar - 1400 0
(6) Chengalvaroya Chetti .. o ‘e i % e 6 0 0
(7) Kullee Ammal ‘s oo .e . 5 4 3 6 0
(8) Muthyyaloo . .o e .o . .o .0 24 0 0

s ) LSRR 1 R T

(6) The Harbour-dues Cash-book for 1892-93 contains 12 volumes—one for
each month. The blank pages in the 12 volumes are about 250, while the total
number of pages in them are 1,350. The blank pages are about 22 per cent. of the
number of pages used.

(7) 8. Appadorai Mudali, of the Cash department, was getting Rs. 17-8-0 as
calculator and a jutka allowance of Rs. 4 per month. 1In the schedule of staff for
1892-93, his pay was fixed as Rs. 35. But in order to give effect to that pay even
before the official year 1892-93 commenced, the Chairman accorded sanction to an
increase of Rs. 13-8—0 per month for the period not covered by the schedule. It would
therefore appear that Rs. 35 shown in the schiedule were intended to consist of Rs.
17-8-0, Rs. 4, and Rs. 13-8-0, or, in other words, to include the jutka allowance of
Rs. 4. Subsequently the Chairman sanctioned an increased jutka allowance of Rs. 8.
S. Appadorai Mudali was_therefore entitled per month to Rs. 35 plus 4, being the
difference between the ificreased rate and the lower rate of jutka hire. But he
actually drew Rs. 35 plus 8. Hence there has been a monthly overdrawal of Rs. 4,
which should now be recovered.

The difference of Rs. 4 referred to above should also be drawn in the establish-

ment pay bill.
_ pay Construction Accounts.

93. The construction expenses are met from the funds obtained by way of loan
from Government which are deposited in the Bank of Madras and operated on by
cheques for such payments as are required by the Engineer of the Board. But during
the year under review the requirements were at first met by an advance of Rs. 1,51,000
from the balance at the credit of the Harbour Trust Board which was repaid at the
end of the year from the loan money. /

94. The Cash-book is the only book maintained in the Engineer’s office, its
entries being posted after the close pf ea.ch month in a statement called the cash
abstract statement in the form preseribed in the Public Works Code, which collects
under the recognized classified heads the whole of the cash transactions as well as
the adjustment entries of the whole work,

PR
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25. In connection with sfores an abstract of stock materials issued is maintained
in the form prescribed by the code. The figures of these two classified accounts of
stock and those of the cash abstract of receipts and charges referred to above are then
posted in a_statement called the abstract of expenditure against the budget grant.
The entries in it are posted in the order of the service heads given in the code, and
the total under each head agreed with the corresponding charges in the cash and stock

account current.

26. The following
1892-93 :— :
Balance on the 1st April 1892— T AN i
Cash on hand .. A &3 w 5,952 4 10
Inthebank .. . .. .0 171690121 5 9

1,75,073 10 7

Receipts—
Advances by Government i y 1,560,000 0 0
3,256,073 10 7
Expenditure—

Original works .. * ., W, d o + L4495 110
Establishment .. .. .. .. gul»o»g }3 ‘;’
Tools and plant s 54 . 4]:098 8 9
2:91.155
Net debits to suspense heads ., o ’Sé:13g 1? g
‘ 2,506,019 8
Income-tax collections of 1891-92 re- v a
mitted during 1892-93 o i 254 0 6
Deposit of 1891-92 paid in 1892-93 . . J0IF 0 "0
Balance on the 81st March 1893— = it e
Cash on hand .. i " .
In the bank— A 5 5
As per account in the name of the
Chairman . o ¥ - 19,000 0 O
As per account in the name of the
Engineer .. 2 B «s 49,649 16 5

s i 68,700 1 10

3,256,073 10 7

—_—

27. The revised budget allotment for the year for establishment is Rs. 53,488

and the expenditure amounted to Rs, 54,952-12-5 against Rs. 67,826-15-6 in the
previous year.

28. The following points have been noticed in the course of audit :—

(1) A drawing account with the Bank of Madras has been opened in the name

of the Engineer also from the Ist June 1892. Since then the bills are being sent to
the Chairman for approval after payment,

(2) The practice of the Chairman sending in cash to the Engineer all receipts,

by him for the construction accounts and of the Engineer utilizing them for cash pay-
ments has been discontinued. Such receipts are now sent direct to the credit of the
drawing account with the bank in the name of Engineer. The present system has
greatly reduced the closing balance of a month.

(#) T‘he register for the unclaimed wages has been discontinued from the 1st
August 1892 on the introduction of a mew form of bill for outstanding items of
unclaimed wages.

(4) Mr. A. L. Pogson on return from furlough took ch 3387, 1.
Wilson handed over charge, of the duties of the Engincer, Harbous Trust Bo

the furenoon of the 26th November 1892, The latter officer was finally relieved on
the affernoon of that date. Mr. Pogson appears to have conducted the current duties

of the office for the day in question. Both officers drew ufjos
of the Harbour Trust Board. ¢w pay for that day as Enginee |

statement gives the aggregate receipts and expenditure for

* Mechanical

neer, Harbour Trust Board, on

.
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’ mpson took privilege leave for three months from- the fore-

f flzehﬁtlf{M?y 11‘;1;2 gnd returngd to duty on the afternoon of the 15th August
1892, The 14th August 1892 was a Sunday and the 15th August 1892 was subse-
1892‘;1 tre:,ted as casual leave on explanation. Under Article 962 of the Civil Service
thaegrtﬂgtions, he would not be entitled to pay for the 14th and 15th August 1892.

. tments of the foreman diver and of the general foreman carry
g rfeh gfapg;mgrzl., Rs. 350. Mr. C. Underdown, the foreman diver, resigned
i r: nt " M’r W. S. Boteler was put in charge of the current duties of the
i appm:il. u;(; from the lst April 1892 and given a charge allowance of Rs. 35, being
foretzlar;h lgf the pay of the appointment. Under Article 186 of the Civil Service
(ﬁ%e-u?:tions, he would not be entitled to any allowance. ' : .
7 (7) Mr. Anton Reuss was appointed Acting Mechanical Engineer in the place
Mr. G. Gunthur on furlough for one year from the 5th July 1892. The pay of the
of Mr. tment being Rs. 350. Mr. G. Gunthur was allowed a moiety, Rs. 176 but the
appon Iﬁe e ?;ranted to Mr. A. Reuss, who had no substantive appointment, was
;fmé%g gv‘;’lereas "inder Article 158 of the Civil Service Regulations he would not be
S. ’

i ore than Rs. 175. z
s ;0 I'Ill‘he services of Mr. A. Reuss, Acting Mechanical Engineer, were dlspensqd
: ( the 1st J anuary 1893, and Mr. W. S. Boteler, who had been rehex_red of his
e fromf man diver prior to that date, was put in charge of the current duties of the
Or%n ‘neer in addition to his own and given an acting allowance of Rs. 70.

der Article %86 of the Civil Service Regulations, he would not be entitled to the
I{JD reg allowance much less to the acting allowance.

e The pay for monthly men and fortnightly men amount to Rs. 9,000
o5 nt};)hy The signatures or marks of the fortnightly and of several of the

duties as

nearly for a mo Y
t taken on the a ;
monthly men axe B, gnatures or marks would cause delay in payment. A

pir 81
that an att?m}?(fv:gvt;kgighe(:rb; the cashier to the effect that the payments are made
ot 'i?h' racticg appears to us to be open to objection. The amount for which
A i ioe iI; taken being nearly Rs. 4,000 a month, we think it would be well to
s agqmttanged endent witnesses to testify to the marks of men who were unable to
Rppaiee 334 uflﬁepr in whose presence the disbursement is made, and not the cashier
Slgpalgrcgfg f(; a(;em the payment having been made in his presence.
£ A few other minor points are'noted in a separate memorandum, as they are
not o?zileh irenv;ortance to be embodied in this report, of which a copy has to be sub-

: ent.
s tOT(iove:lli]’z report has, under section 44 of Act IT of 1886, to be published in
],% 2't St eC?eorge Gazette and in one or more of the leading newspapers.
e 2 . uest that the usual fee of Rs. 1,500 for the audit of the accounts of
the ]?otrﬁa;e%e paid into the Bank of Madras to the credit of Government.

—t

No. 164.

the Chief Secretary to Government, Marine Department, with
£ ghe Madras Harbour Trust Act No. IT of 1886.

(Signed) T. W. RAWLINS,
Accountant General.

Copy forwarded to
reference to gection 44 o

25th January 1894.

—— —

Onpsn—dated 17th March 1894, No, 221, Financial.

d. : .
;{eirg; of Rs. 1,600 will be credited to Government for the audit.

arbour Trust Board will be drawn to the observation in

. H y
3. The attention of the of paragraph 28 of the Au ditors’ report.

paragraph 992 and in clause )

leged ground that most of them are illiterate and

S
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4. The Government awaits the remarks of the Board on the following irregulari-
ties noticed by the Auditors:— :
(a) the payment of overtime fees to the Acting Traffic Manager and to the
Chief Accountant without the sanction of
Government.
(4) the fact that both Mr. Wilson and Mr. Pogson drew pay as Engineers on
the 26th November 1892—the date of
RN At return of the latter from furlough.
(¢) the grant to Mr. Thompsen of
casual leave in extension of privilege leave.
(d) the grant to Mr. Boteler of a
Paragraph 28 (6). charge allowance contrary to Article 156
of the Civil Service Regulations.
(¢) the grant of an acting allowance to Mr. A. Reuss, Acting Mechanical
: Engineer, in excess of the amount admis-
Paragraph 28 (7). sible under Article 158 of the Civil
Service Regulations.
(/) the grant, contrary to Article 186 of the Civil Service "Regulations, of
an acting allowance to Mr. Boteler for

Paragraph 21.

Paragraph 28 (5).

Paragraph 28 (7), being in charge of the current duties of «

Mechanical Engineer.
(True Extract.)

J. F. PRICE,
Chief Secretary.

To the Chairman, Harbour Trust Board.
»  Accountant-General.
» Marine Department.

Editors’ Table,

Exd. A, Raitt, ; g

T s by | T iy
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Harbour Trust Board.

Passing orders on the audit of the Reven?e,
Porterage and Construction accounts of the — 1or
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GOVERNMENT OF MADRAS.

FINANCIAL DEPARTMENT.

Reap—again the following papers :—
G.0., dated 17th March 1894, No. 221, Financial.

ApstrAcT.—Passing orders on the audit of the Revenue, Porterage and Construction accounts
of the Harbour Trust Board for 1892-93.

G.0., dated 26th June 1894, Mis. No. 491, Financial,
Read—the following paper :—

G.0., dated 16th June 1894, Mis. No. 227, Marine.
Read—the following papers :—

From the Hon’ble Mr. WARE AUSTIN, I.C.S., Chairman, Harbour Trust Board,
to the Chief Secretary to Government, dated Madras, 27th April 1894,
No. 330.

I have the honour to acknowledge the receipt of G.0., Financial, No. 221, dated
17th March, passing orders upon the audit of the Harbour Trust accounts for 1892-93
and in reply to paragraph 3 thereof to remark as follows :— :

Paragraph 22 of Auditor’s Report.—(1) (2) Orders have been issued in accordance

with the suggestions made.
3) () The nature of the Traffic Manager’s duties precludes the possibilit
his cl(le)clgiIZg the foils of all bills. ¥ PRSIy o

(b) Before he allows goods to pass he satisfies himself that the proper harbour
dues have been paid : then grants the pass order.

(¢) The Chief Accountant daily checks the foils with the cash book, and, after
agcertaining that all cash bills issued have been paid and brought to account in the
cash book, certifies to the correctness of the apportionment of cash to the various
sub-heads of receipts ; the total is brought into the revenue account cash abstract book,
and corresponds with daily payments into bank, which are checked and initialled
daily by the Chief Accountant, the Secretary and myself, This is a simple system of

re-audit, complete so far as is possible from day to day.

(4) (a) The horses referred to by the auditor are those belonging to passen-
gers landing or embarking and such horses are treated, as regards the collection of
dues, in the same way as passengers’ baggage, by the issue of tickets by the preven-
tive officers on the beach or pier as the case may be. It is known at the time by the
Traffic Manager and his deputy where the horse is landed or shipped, and that dues
have been correctly levied is ascertained and checked at the time.

(¢) Passengers cannot be called upon to put in applications for their baggage
or horses, and to meet the necessities of the case tickets have been printed of various
denominations, viz., 4 annas, 6 annas, 8 annas, 9 annas, 12 annas, Re. 1, Re. 1-4-0,
Rs. 2-8-0 and Rs. 5. These are bound in books and bear printed consecutive
numbers. - Books are issued to the preventive officers and they have to account for the
tickets in them. A combination of two or more of the above tickets answers all
purposes. The system has answered very W'ell ever since introduced,before the Trust
was constituted ; the only difference now being that each book and each ticket bears a
printed consecutive number which has to be accounted for.

(e) All horses landed or shipped on manifest are passed on application in the
game manner as other goods.

(7) (¢) It was brought to my notice when going into the proposed schedule
of staff for 1892-93 that 8. Appadorai Mudali, denominated a calculator, drawing
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Rs. 17-8-0 per mense .
to the bank It)wice a dan;', ::(si Ie)iiformmg the duties of assistant cashi .
'casil:lain office or of the cash in tr:rll‘sti;il: cg‘sh]i:r or the assistant mustelfe.s inh{z(t)xney lsfsent
a salary for so responsibl - o bank. I considered R arge of the
‘Act IT of 1886. T at e a position and therefore, und s. 17-8-0 far too small
i of’sta% fﬁeis%r;mowd this man to R;.ug?g, e; nt(liui1 provisions of section 23,
o e A S Rl
() I further consid s to Govern-
the bank should not Wal;‘c1 til.;d _that a man who had to take a 1
allowed, was insufficient to ae ,fand as Rs. 4 per mensem whiczr%e e O-f money; i
of Rs. 8 per mensem Shmﬁ dy bOr a jutka twice a day I, diract dat(ll:l previously been
a]loyvance; the jutka is hired f e made. This individ’ual d ed that an allowance
venience. or the safety of the cash not(;) efS mifi henelit (b thik
) or his personal con-

(¢) I do not follo

intentions : w the argum HIug (15 16

ntions: but the schedule of & ) Bil:)f;lﬁ ﬁ;lsea;(il“;ort;ln this paragraph 7 as to my
e them clear.

Paragraph 28, Ol
illiterate coolies e , Olause 9.—1 fully agree with th i
independent wi tngg;’}’:gdu%)? ‘the harbour works sho?llaugeg :t?n, that payment to
t,he. Harbout Wirks otk ;;e:ltled that these should be the gh? lfn the presence of
objected and undertook to ha e gang concerned. To this thle Accountant and
shat enib hal Bootl dane Th;r:i :11 coolies paid in his own pres:n?oardzls Engineer
: a matter which I shall be Pelii g certif
glad to have advice 2
advice upon

from the Public W

: orks officer wh

reference to construction, and collst(l).ﬁlcggg Egard }tlas asked Government to depute i
counts. ute 1

2. With reference to
PR » to paragraph 4 of the Governmen
t Order, I have th
e honour

(@) Overtime fees on th
dated 16th Septe R e g
duted 16 recorgedmil;elél 88 6 ﬁlm‘re e i ysitx?ci Lgloar;l in Resolution, No. 2,
time allowances thus sa.nc.t’ion adrme, e AT o E OC(Z bormatlon i fhe aver
has since held the post of Trai?ﬁ liaive A to Gy iiviau v
ant. The Government Order t e SR et 1\Z[a0 o Chit ot
P o 0 which the auditor refers, No n1an5e St g
Rs. 875 per mensem with thippfal(rll.tlpent of Mr. Hutchonco a ’TMalrme’ oager o
stood were paid to those indiv?d i ﬂes I:.mc.Manager -
ment ; the average of each indi el e ths oprova of Govern.
of staff, prepared under secti lgldual pomng hents ot St i . yrly sl
however, Goyernment conssiifn P evbamified aprAllt 11(13 vrscnt, Shonl
er that special sanction is re(ylui?'ed Ozilﬁnm(\nti' e
er section 24, I

request that it may be accorded 1

LR - ed 1n general as i

D e e ;efr(x)x;s% }f(?s:)t Ig?y affect the Traffic Manager
officers.

(6) The Board’s Engi
starioes’ under-which' b gineer has been called u
November 1892. Extra(::ttho;] o nld' Mr. Wilson dregvo?)a;oa:ell)g}ort. as to the civcum-
% W‘L‘ﬂd appear that the charge iI; YI’I N‘é- 32, dated 9th instant isne{f;:lﬁgr d"fn the 26th
graph 437. order according to the Publi ed from which
¢ Works Code
, para=

(¢) Under the Board’ b

was given power to gran;1 Bc;;fO{uhon, No. 0, dated 1st April 1892 i

course of a year and not as al l?ﬂve not as a rule exceedi e

Chairman is authorised at hisa dl'.u R S I DGRyH, wl " S

any one year an e thaésgrgtlon to grant more than 15 g‘_lon,e time, but the

extension of, any leave granted S g0 Siaval i) iy i CO;YS S s

section 22 (1), Act 11 of 1886, at s e b;e(t:‘?g i

connection with, and extcnsio;x of, plﬁﬁfglgghcafasgh May 1888, Resolution 1\??(}1 )“ (I)l;i(iz

¢) (il) A egardi K :

o G.O.S gd(a ri)ne, &eifer(i%%e fagtzghilg the Board’s power to make thi

my reply, No. 915 dated ,llth J Sh M,a y 1892, and I would refclas og‘der it

ready reference. , B00} §2; 0Pl RO, 38 s“bnﬂ:‘te;()g::;l;]f}?tfto
1 or

AR AT NI
i MW\AN\MWA
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(d) The grant of Rs. 35 charge allowance to Mr

Board’s Engineer with my approval ; €opy of letter, No. 4:7 %ft?elgrl QVZESAm:Selgg e

submitted for information. This arrangement was made to meet an emp el

appears from the concluding paragraph of the Acting Engineer’s let'fer getncyt; .

gccordance with the custom of the Public Works Department The Boa (li 01 ik

it has not framed any regulations under section 22 (3), S HOL B d0pterd ’ti eth(é‘?g}‘i
o not suited to the nature of the Harbour Trust serv};ele

Service Regulations, which ar
and seem to be ab variance with the Public Works Code, which would appear to b
e

better adapted for the Harbour Works.
. ¢) Mr. Anton Reuss was appointed as Acting Mechanical Engineer on

m by the Board under section 23, Act IT of 1886, Resolution No. 2

sence of Mr. Gunther on furloug’;h. i
(f) The grant of an acting allowance of Rs. 70 to Mr. Boteler wa

by the Board’s Engineer in his letter, No. 865, dated 8th December 1892 ( 2

for reference), and approved by the Board under Resolution No. 2, dated giﬁpg:;ios:;i

b

when Mr. Reuss’ services were dispensed with.
In all these cases the temporary arrangements made were the best and m £
08

Rg. 250 per mense
dated Sth July 1892, during the ab

economical which could be adopted.
ENCLOSURES.
ExrracT from letter, No. 32, dated 9th April 1894, from the Board’s Engi '
4 neer.
o *
*

* *

G.0. Paragraph 4 (b),—Mr. Pogson returned to dut
1892, and, Mr. Wilson was relieved on the afternoon ofytﬁg ?;t:niorggto: nb%i]gh%im.h Novebmber
’ gineers being

engaged handing over and taking over charge.
Paragraph 28 (b).—This was under the provision of Public Works Code, paragraph 437
] ap -

which runs as follows:—
« On the oceasion of a transfer, the Examiner is authorised to pass as an additional ch
1fional charge

against the division or office concerned the salary of the relievi
officer relieved for the broken period which may elapse in gilv‘i;g%v(;ifc:; as well as that of the
all charges on account of relieving and relieved officers, whether subgtantiv:rge' e0:8 Sppligs bo
or temporary, provided the entertainment of the officer has been isa.notione(zir %(;ffhgé Pel‘mm;ent

competent.

authority.”
* s . ¥ s

—

r, Harbour Trust Board, to the Chairman, Harbour-

From F. J. WILSON, Esq., Acting Enginee
Trust Board, dated Madras, 12th April 1892, No. 47.

of my No. 2307, dated 8th March 1892, wit

ForenZan Diver, I have the honour 15 it o¥t ylt);e:ﬁ;:’i"%::ethe departure of

rives, directed Mr. Boteler, General Foreman, to undertake ’tﬁ“‘éﬂt%uch fime.

o his own duthS, and request your sanetion to }n: d‘;ale_s of the

der sections 176, 177 and 178 of the Civil Service Regulz;.‘?igﬁ the .
S.

holding charge of the current duties of an office in

In continuation

Mz, C. Underdown,
as a new Foreman ar
Foremun Diver in addi.tion t
charge allowance admissible un
Works gubordinate

2. To 8 Publle 7 ti, that i tenth of th t th
addition to his own GU ies, that is one-tent of the pay of the office, or in th
Rs. 357 per mensem. ! 6 present case

Engineer, Harbour Trust Board, to the Chairman, Harbo
y ur.

From A. LEE—POGSON Esq.
Trust fioard,’dated Madras, 8th December 1892, No. 865.

With reference to the latter portion of the Trustees’ resolution, No. 6. dated 2
i t that I have now gone over thie lists of G;tablizhm S:ti f‘ngig;:ﬁ'

1892, 1 have the hglg)ué tt(;;\ r:};%f rh present g A 4

the works and 1l at there 18 18 much labour em oyed p

:Eg.nan iemm;dia,te reduction is necessary fo curtail expenditure. ployed upon the works,
9. T have theref port that I have reduced the daily-paid labour sheet

1ave : ith overtime of Rs. 1,100 per mensem, until Wo.;‘li };{ igj lclzllxldbs,.

©.

n average 88 )
w hands will be required. |
fice establiehment and n}onthly-paid lists of workmen char

reductions and alter_anons, and to enable this being done 1g§gv:<; e:Vorém, 1
onth’s notice, and now ask for your approval as follows s the,

ghowing &
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4. The services of employés no longer required are—

No. 1. Mr. D’Costa, head clerk

» 2. Venkata Row, godown-keeper
,» 8. Mr. Gilbert, diver.

,» 4. Simon, diver’s boatman.

» 9. Solomon, diver’s storekeeper.

} Office establishment.

» 6. Parthasarathy Naidu, Mechanical Engineer’s writer.

s 7. Moonoosawmy, mason.
,» 8. Valmonien, catamaran man,

The following statement will show the saving per mensem on the estimate on my proposals

receiving your early approval :—

Office Establishment.
Salary.
alary Cost to works. Total saving
T on establish-
Present. | Proposed. | Increase. | Saving. -
Orrice EsTABLISHMENT. RS, RH. RS, RS, BS.
Present sanctioned Seale.
Bub-Engineer .. . ‘e . o o 0 400 400
Mr. D’Costa, head clerk . . o os s 100 o 100
M. Rungiah Naidu, draughtsma . o o 66 66
Venkata Row, godown-keeper ve . s i 30 30
596
Proposed Seale.
Mr. Ignatio as Supervisor and Permanent-way Inspector
(with travelling allowance to quarries when necessary) . 200 200
» W. C. Ritchie (head clerk) oo I - AL 40 55 15
sy J. Manuel .. e 2 . o 50 50 .
99 J.E.Boyle.. .o ' .. e " o 40 40 e
‘Whriter for Assistant Engineer r « AL r 20 20
M. Rungiah Naidu, draughtsman ., Ve " e 50 50
285 596 311
Work EsrAprisumMeNT (MONTHLY-PAID MEN),
Present sanctioned Seale.
Quarry and Permanent-way Inspootor_(abolished) ", & 151 151
Mr. Gilbert, diver (a good diver required when block get-
ting is resumed) o " v . e - 180 180
Simon, diver’s boatman, overtime vy 26 26
Solomon, storekeeper .. o . . 38 Nil 38
Valmonien, catamaran man .. R vs 27 27
Parthasarathy Naidu, Mechanical Engineer’s clerk 25 25
Mr. 8maller, time-keeper . . . s 30 80
Moonoosawmy, mason ,, . o 26 |J 25
502
Proposed Arrangement.
Mr. Bmaller, Mechanical Engineer’s timekeeper, Madras
Harbour Works, plus Harbour Trust allowance .. i s 15 15
Harbour Trust Board Mechanical Engineer’s timekeeper, 15 15
30 502 472
Total saving on establishment per mensem o % 788

5. With regard to the abolition of the Sub-Engineer’s post, I would explain that since the
work of the revetment, blockmaking and Pallavaram quarries was practically stopped there is not
work enough in the office to require 8o highly paid a subordinate as a Sub-Engineer, but there is
still supervision and responsible work and occasional levelling and surveying to be done by this
department, and I therefore propose to make the appointment into one of a Supervisor and Per-
manent-way Inspector, and the most suitable and deserving man for the post is Mr. Ignatio,
who is a thoroughly-trained surveyor and a Public Works Permanent-way Inspector, holding
the highest testimonials, with the advantage of knowing the requirements of these works and has
had sole charge of the quarries, and will still be at hand and capable of taking charge of more
branches of the works than the Sub-Engineer hitherto was.
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In addition to the above I would recommend a further saving upon the cost of establishment
as follows :—

On the arrival of the Foreman diver, Mr. McDonald, in a few days, the General Foreman,
Mzr. Boteler, will be relieved of acting as Foreman diver and can, in addition to his own work,
then act for the Mechanical Engineer (now on leave) for an acting allowance of, say, Rs. 70 per
mensem plus Harbour Trust Board allowance, and Mr. Reuss being no longer required, his acting
salary of Rs. 250 per mensem could be saved minus the proposed allowance of Rs. 70 to the
General Foreman, which would show a net saving of Rs. 180 per mensem upon the Traffic estab-
lishment in addition to the above total saving of Rs. 783.

7. Mr. Boteler has often acted as Mechanical Engineer and I have every confidence in him
as he is a thoroughly-trained Mechanical and Marine Engincer, and I can see no reason why the
services of Mr. Reuss should be retained when Mr. Boteler can do the work and show a saving
upon the cost of the work of Rs. 180 per mensem until the Mechanical Engineer’s return.

8. By the above reduction in office establishment, monthly and daily paid labour, the total
saving per mensem will be Rs. 2,063.

Extracr of Proceedings of the Trustees of the Harbour of Madras at a special meeting held at
the oﬁee; og 8t6he Board on Tuesday, the 23rd day of February 1892, under section 37,
Act IT of 1886.

* * * * *

6. The Board then discussed in detail the schedule of the staff of officers and servants em-
ployed upon harbour construction works, the Acting Engineer, Mr. Wilson, Executive Engineer,
Public Works Department, being present.

The Trustees noted the very heavy overtime fees paid to the establishments working
under the Foreman diver and the Mechanical Engineer, but decided to sanction the list of staff
as printed ; and resolved that the Board’s Engineer be requested to report from time to time any
reductions which may appear to him feasible: his attention is specially invited to the heavy
payments on account of overtime, regarding which he is requested to submit a special report.

The budget estimate of expenditure on the Madras harbour works for the year 1892-93
was then passed as follows:—

RS.
Reconstruction &0 e ‘d .s A .o 4,73,726
Establishment - = o ol e oe 59,814
Tools and plant .. e . o s oa v 10,000
Suspense .. . o 83,460

Total .. 5,70,700

2

. L) LI . LS

> » * » *

MEMORANDUM,
No. 1084.

Forwarded to the Marine Department for the necessary orders and for remarks.
Referred to the Accountant-General for remarks.

With reference to clauses (¢) to (f) of paragraph 2 of the Chairman’s letter, the
Board has, it is observed, not framed any regulations under section 22 (3) of Act II
of 1886, though it has adopted the rules in the Civil Service Regulations as regards
olauses (1) and (2) of that section : vide resolution, No, 10, of its proceedings recorded in
G.0., dated 28th January 1887, No. 36, Marine. It appears anomalous that the Civil
Service Regulations should apply to leave and absentee allowances and not to acting

allowances.

The Marine Department is requested to take the necessary action as regards the
Chairman’s remarks on paragraph 28 (9) of the audit report and also with reference to
paragraph 2 (a) of the Hon’ble Mr. Austin’s letter,

(Signed) " 0 'PRICE,
80tk May 1894. i AR A i
To the Marine Department.

o Accountant-General.

S e e e —
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Order—dated 16th June 1894, Mis. No, 227, Marine.

With reference to the Chairman’s remarks in regard to paragraph 28, clause 9,
of the audit report, the point should be noted in the Chairman’s reply to paragraph 1
of G.O., dated 24th May 1894, No. 189, Marine.

2. In regard to paragraph 2 (a) of the Chairman’s letter, No. 330, dated 27¢
April 1894, it is observed that in Resolution, No. 2, dated 16th Septemb’er 18862 th};
usual working hours were fixed at from 6 a.m. to 6 p.a, daily with half-a-day’s’ pay
for work between 6 and 9 py. and 2 days’ pay for work on Sundays and close
holidays. The services of the out-of-door establishment are no doubt often absolutely
necessary after 6 p.x. and on Sundays and close holidays, and the Government wiil

have no obj‘ection to the officer conducting the duties of Traffic Manager receiving the
authorised fees. i

This sanction does not apply to the present permanent incumbent, who has been
granted a personal allowance on condition that he receives no overtime fees, I
regard to the Chief Accountant and other members of the office establishment. the
Gove}-nment does not, as at present advised, see the necessity for their wori(ing
overtime and on holidays. If the office is open from 6 .M. to 6 .. in aceordance
with the Board’s Resolution quoted above, it would seem that all the work required
of it should be performed within those hours and the Government is therefore not
prepared to sanction overtime fees to the Chief Accountant,

3. With reference to paragraph 2 (¢) ef seq. of the Chairman’s le
it is observed that section 22 of Act II( ojf 188% directs that the ng?;lqggégld ?::::g
regulations for certain matters. This, however, has not yet been done in regard to all
the matters enumerated. The Board should now take the further necessary action
;md tl(lie (Chairman will be requested to submit to Government copies of the regulations
ramed.

_ 4. The Marine Department has no remarks to offer on the other matters dealt
with in the Chairman’s letter.

(True Extract.)

(Signed)  J. F. PRICE,

Chief Secretary.
To the Financial Department.
» Accountant-General.
s Chairman, Harbour Trust Board.

Order—dated 26th June 1894, No. 491, Financial.

Communicated to the Accountant-General in continuation S
V : orandum, dated
30th May 1894, LO- 1084’ the I'CP]y to “'hjCh Should bc eXP(}dited' ran um) ate

(True Extract.)

(Signed)  J. F. PRICE,

To the Accountant-General. Chicf Secretary.

Reap—also the following paper :—
From T. W. RAWLINS, Esq., Accountant-General, to the Chiof Secretary to

Government, dated Fort St, George, 11th July 1894, No. 1925.

With reference to your memorandum, No 1084, dated
: the 30th May 1894
fgrward1ng for my remarks the letter from the Chai;‘man, Hni‘%our '11‘1-us'1ty B o?xrd’
No. 330, dated the 27th April 1894, T have the honour to observe that the point;
which eall for reply are those contained in paragraph 1 and elause (b) of paragraph 2,

and I shall proceed to offer my remarks in the order i b P
taken up by the Chairman. t the order in which the subject has been

AT N R

1
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; a) to (¢) under (3).—1It would appear that neither the
Trafﬁzc. ]i[)::;g;?hni; flllius(e}?h(ie% A(chuntant cl)lecks both t_hepIt)'oils and counterfoils
ith th lgcations. The Traffic Manager checks the foils alone with the appli-
Wlt.h Re a}Il)ill) 3 the Chief Accountant checks the counterfoils with the Harbour Dues
i V]‘; e[[‘hee only officer to whom is entrusted the checking of the foils and
Cash-book 1. Gieh tha prlications is the cashier, who is the very officer entrusted with
counterfolls Wl'f harbour dues. This check in itself cannot be deemed a thorough
i collectlonio Chairman says, ‘‘ the nature of the Traffic Manager’s duties precludes
one. I, a.‘f‘. tt ef his checking the foils of all bills,” some other arrangement should be
g:dg();:;béhleyezercise of the necessary check, which duty, in my opinion, may develve
i tant.
Sfhe Chwf. i?m:(; that the printed form of the counterfoil expressly gives the
Dl Sl r at foot of it. The inconvenience complained of might

designation of Traffic Manage_ng the number of receipts in each book from 100 as at

perhaps belrfmov;% P{,:e;i:g;her plan would be to separate the receipts with their

present t‘?l ; (::2;1 the book at the time of issue by the cashier leaving it to the Traific

counterfol 3 tach the counterfoils after initialling them, retain them in a special

%\)(lanaaggr attoths close of the day have them assorted according to their serial number
0x

hen complete.
and l;ounpi :Zymph 1,P01auses (a) to (¢) under (4).—The suggestion I made was to issue

4 . _8-0 or Rs. 3-12-0, as the case might be, in order that it
% S’ODSOhduted tlg ];etlﬁlcis.w';hesther in every case where a horse ﬁad been landed at the
mlght be se%u :r du%s and cranage had both been levied, and it was not my intention,
pier the har &’ by the Chairman, that passengers should be ealled upon “to put in
as u'nde_rstoof ﬁ’ rses.”” The present system, no doubt, enables the Traffic Manager
applications o0 to l(;.at the time that dues have been correctly levied, but to one who
and ltlls g:g{lt{héo : ::curaOY of the transactions some time after, the substitution of a
has to ¢

g s ket would better serve the purpose.

couwhdat?d tujkez 1. Clauses (a) to (¢) under (7).—My objection to the excess payment

5. Paragrap ,to the assistant cashier was based on the Chairman’s order of the
of Rs. 4 per ni%lgsgmsanc tioning retrospectively from January 1892 an increase of
22nd Marcbt o ; lowanees so as to bring them up to Rs. 356—the amount proposed
Rs. 13-8—0d (i of staft for the following year passed on the 8th March 1892. As the
in the schedule s allowanees prior to January 1692 were Rs. 17-8-0 pay and Rs. 4
assistant c_ashler.s a od that the 86 fixed in the schedule included the carriage hire,
carriage hire, I inferr t letter it would appear that it was not so and that

Yheyt s presen
Rs. 4. Fr;)nll{ :hg 50%‘;?11&1;:11(}16(1 as bare pay. Under the circumstances I waive my
the sum © .

objection. that mv objection to two offi T
T bee to state tha y objection to two officers receiving

6. Paragraph zogfl)t;;nell)t ?ﬁr the same day was based on the practice obtaining

pay of the same ‘app) ¢ This, I may add, corresponds with the provision in Article 83,

in the Civil glepzlltl?lll%' of the’lndia Public Works Department Code, the adoption of

Volume 1 : (’hgpl‘le lof which in this Presidency was sanctioned in G.O., No. 1804 W.,

X(::ltgn]e;th i:]rzme 1892, Public Works Department,

ate

R

Orpur—dated 28th July 1894, No. 572, Financial,

Recorded. A 3 . b |

:ders that, as suggested by the Accountant-General in

9. The Gov‘?l*nment :g;lslggsi 5 thza P et s blus- one i

Paragricllphﬁ (}fhhlqsplgltitc?;ions by the Chief Accountant or some other responsible officer,
checked with the appl

other than the cashier.

3. The attention ©

i Acco
ark ;aragraph 6 of the 1
:ﬁ? il‘nl]lilﬂzl {Vm‘%{s Code on the subject 0

appointment for the same day.

airman, Harbour Trust Board, will be drawn to the
untant-General’s letter as regards the provisions of
f two officers receiving the pay of the same

£ the Ch




8 28tH Juny 1894, No. 572, FINANCIAL.

i T e A TR IR S A S A A S il

o e e S A S Y
4. The papers will, with reference to paragraph 2 of G.0., dated 24th May 1894,

No. 189, Marine, be communicated to the Public Works Department, and any further

4% action considered necessary on the matter referred to i

’ taken in that department.

(True Extract.)

»  Marine Department.

To the Chairman, Harbour Trust Beard.
» Public Works Department‘zith copy of G.O.,

n paragraph 3 supre will be

/

/ /"

Chief Secretary.

dated 17¢h March 1894, No, 221).

»  Accountant-General.

Exd. A. Raitt.
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.0, 28th July 1894, No. 572.
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Harbour Trust Board.

with remarks, the Accountant-
submitting his observations on the
remarks of the (‘hairman, —, on the report on the
audit of the Revenue, Porterage and Construction

accounts of the Board for 1892-93.

Recording,
Greneral’s letter

%
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GOVERNMENT OF MADRAS.

FINANCIAL DEPARTMENT.

Reap—again the following papers :—
G.0., dated 17th March 1894, No. 221, Financial

AnstrAacT.—Passing orders on th i
of the Harbour Trust Board for 18923‘3‘3.(1 1t of the Revenue, Porterago and Construstion acoounts

e

G.0., dated 26th June 1894, Mis. No. 491, Financial
Read—the following paper :— j

G.0., dated 16th June 1894, Mis. No. 227, Marine
Read—the following papers :— :

From the Hon’ble Mr. WARE AUSTIN, I
: % .C.8., Chai
to the Chief Secret v s Chairman, Harbour Trust
No. 330. ary to Government, dated Madras, 27th Agﬁx B1°§§2’
)

I have the honour to acknowled i

L ge the receipt s :
l7(tih.Marclll, Lttt upon the Seditat the ]Ij[ : :}fo(jr(’)]?’r F;nanclal, No. 221, dated
and in reply to paragraph 3 thereof to remark as follows ._us accounts for 1892-93,

Paragraph 22 of Auditor’s Report.—
with the suggestions made. ¢port:—(1) (2) Orders have been issued in accordance

(3) (2) The nature of the Traffic M ’ :
his checking the foils of all bills. anager’s duties precludes the possibility of
(b) Before he allows goods to pass h i :
Giiea liave bosn Eai,d : then grants theppass SrEZ?Sﬁes himself that the proper harbour
£ 11(1631 T?}f %hif f Accountant daily checks the foils with the cash b

ascertaining that all cash bills issued have been paid and brough sh book, and, after

cash bo(;)k, fcertlf_ies to the correctness of the apportionment oufg AT

sul;hea 80 r‘ffe1pt§ ; the total is brought into the revenue ace:u : AR,

gn_l ,cngi}iPOghg fWxth daily payments into bank, which are cﬁ CI?Sh abstract book,
aily by the Chie Accountant, the Secretary and myself. Thi LeC e(_i and initialled
re-audit, complete so far as is possible from day to ﬁa 5 18 18 a simple system of

54) d(_a) T}.le h%rs?lz‘ referred to by the auditor a{e i Bt

gem an tlllllg or embarking and such horses are treated, as rec elongmg to passen-
ues, fl’flll he rsamt}a1 Wsy as passengers’ baggage, by the issue ofbtaEr(ks s R

tive officers on the ea.ch or pier as the case may be. It is k Bekass by t.ho preven-

Traffic Manager and his deputy where the horse is landed nO}:‘jn at the time by the

have be(ebl; cIc:rrectly levied 1is ascertained and checked at theoii xi elPPed, and that dues

assengers cannot be called upon to i s S

or hors_es, _and to _meet the necessities of thlza case It)?ctkgtlsagf‘l,?gwns fo-r their baggage

dRenoxéllréa%OJ;s;dw%, 45ann%s;; 6 annas, 8 annas, 9 annas, 12 ami:;l II){rlntled Rof xiarious
s. 2-8-0 and Rs. 5. ese are bound in b : ) te. 1, He. 1-4-0

numbers. 1;]13001{3 are issued to the preventive o fﬁeziﬁnz:lnghseira prltnted consecutive

tickets in them. A combination of two or more of the a‘g; v;a_ l(zaccount for the

purposes.t & Thg .syfltem has answered very well ever since intro:’ii celg lft? answers all

was constl uted ; the only difference now being that each book and » before the Trust

printed consecutive number which has to be accounted for ST e bl

(¢) All horses landed or shipped on manifest are passed ol
same manner as other goods. passed on application in the

(7) (a) It was brought to my notice when going i
of staff for 1892-93 that S. Appadorai Mudali, ggﬁiiﬁ:&dﬂfcalﬁzlfﬁsg EIiChed'uIe
, drawing

j
1
g
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Rs. 17-8-0 per mensem, was performing the duties of assistant cashier. Money is sent
to the bank twice a day, and either the cashier or the assistant must be in charge of the
cash in office or of the cash in transit to bank. T considered Rs. 17-8-0 far too small
a salary for so responsible a position and therefore, under the provisions of section 23,
Act II of 1886, I at once promoted this man to Rs. 85, and his pay was so entered in
the ichedule of staff for 1892-93 approved by the Board and so submitted to Govern-
ment.

(¢) T further considered that a man who had to take a large sum of money to
the bank should not walk there ; and as Rs. 4 per mensem, which %ad previously by:aen
allowed, was insufficient to pay for a jutka twice a day, I directed that an allowance
of Rs. 8 per mensem should be made. This individual does not benefit by this
allowance; the jutka is hired for the safety of the cash, not for his personal con-
venience.

(¢) T do not follow the argument of the auditor in this pa
intentions : but the schedule of staff should have I‘L;dgrtllllzem c?eal,)ﬁmgmph s

(d) The Rs. 8 jutka-hire has heen debited to Establishment during 1893-94.

. Paragraph 28, Clause 9.—1 fully agree with the suggestio

illiterate coolies employed upon the hgrbogur works should ’Eeg m?txd: ix:}};lt; P;iifﬁzz E)%
independent witnesses, and I directed that these should be the Chief Accountant and
the Harbour Works Foreman of the gang concerned. To this the Board’s Engineer
objected and undertook to have all egolies paid in his own presence, and to certify
that such bad been done. This is a matter which I shall be glad to have advice upon

from the Public Works officer whom the Board has i
b asked ) D
reference to construction, and construction accounts, el g B s

I renzls.arzv—lfh reference to paragraph 4 of the Government Order, T have the honour

(@) Overtime fees on the scale sanctioned by the Board i i 2
jda’c.ed 16th Septenqber 1886, ha‘_re been adhered to ysince the for;lnzﬁf:slg;]f}?é 1';{1?1.151;3
This was recorded in G.0., Marine, No. 5565, dated 4th October 1886, and the over-
time allowances thus sanctioned have been paid, as earned, to every individual who
has since held the post of Traffie Manager, Acting Traffic Manager or Chief Account-
ant. The Government Order to which the auditor refers, No. 125, Marine, dated 21st
April 1892, sanctions _the appointment of Mr. Hutchence as "[‘raﬁ‘ic 1\’1Iana<’er on
Rs. 375 per mensem with the addition of the usual overtime foes which it was under-
stood were paid to those individuals who earned them with the approval of Govern-
ment ; the average of each individual having been set forth in each yearly schedule
of staff, prepared under section 21, and submitted annually to Government., Should
however, Government consider that special sanction is required under section 24, it

request that it may be accorded in general terms, as it mav aff :
and Chief Accountant or any persons acting for those ofﬁ?;r:. o) S

(b) The Board’s Engineer has been called u ;

i pon to report as to the civecum-
stances under Whl(ih both he and Mr, Wilson drew pay as I])i'.ngineer on the 26th
November 1892.  Extract of reply, No, 82, dated 9th mstant, is enclosed from which

gx‘av;)(l)luild?)’?.PPear that the charge is in order according to the Public Works Code, para-

(¢) Under the Board’s resolution, No. 9, dated 1st April 1892, the Chairman
was given power to grant casual leave not as a rule exceeding 15 days in the
course of a year and not asa rule for more than 5 days at aly one time, but the
Chairman is authorised at his discretion to grant more than 15 days’ casual leave in
any one year and for more than 5 days at a time, and also in connection with. or in
extension of, any leave granted under the Code rules (adopted by the Board ’uuder

section 22 (1), Act 11 of 1886, at its meeting of 4th May 1888, Resolution No 4)or in
connection with, and extension of, pullic holidays. §

(¢) (ii) A reference regarding the Board’s power to make this order was made
in G.0., Marine, No. 159, dated 16th May 1892, and I would refer (Govermnment to

my reply, No. 915, dated 11th June 1892, copy of which is submitted herewith for
ready reference.

D s e S N
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(d) The grant of Rs. 35 charge allowance to Mr, Boteler was made by the

) : -1 mv approval ; copy of letter, No. 47, dated 12th April 1892, is
B%arqtiegnfﬁin iilefl‘o:vnllg};iony: ’P}.‘Iilis arr’anglgnent was made to meet an emergency, aqd
e from the concluding paragraph of the Acting Engineer’s letter to be in
appea(;‘ : o with the custom of the Public Works Department. The Board, although
i anct framed any regulations under section 22 .(3), has not adopted the Civil
i nlge ulations, which are not suited to the nature of the Harbour Trust service
Seflv;(:;m E) ’;)e at variance with the Public Works Code, which would appear to be
?)gtter adapted for the Harbour Works. . : g s Flovds

(e) Mr. Anton Reuss was appointed as Acting Mechanical Engieer (2}1
Rs. 250 per mensem by the Board under section 23, Act IT of 1886, Resolution No. 2,
d:t.ed 8th July 1892, during the absence of Mr. Gunther on furlough.

(f) The grant of an acting allowance of Rs. 70 to Mr. Boteler was proposed
by the Board’s Engineer in his letter, No. 865, dated 8th December 1892 (copy enclosed
fgr reference), and approved by the Board under Resolution No. 2, dated 9th December,

i i d with.
Mr. Reuss’ services were dispense
WhenIn all these cases the temporary arrangements made were the best and most

economical which could be adopted.

e

ENCLOSURES.

Hxrract from letter, No. 32, dated 9th April 1894, from the Board’s Kngineer.

* *

1 4 (1).—Mr. Pogson returned to duty on the forenoon of the 26th November

1892(}8:8.1’ ﬁ?ﬂ\%‘?ﬁén x(;va)s relieved on the afternoon of the same date, both Engineers being
b

handing over and taking over charge. §
enga.%‘ﬁ a;;-ap/t g‘28 (b).—This was under the provision of Public Works Code, paragraph 437,

: ns as follows : — O ; )
whlc}‘l‘ 18111 the occasion of a transfer, the Examiner is authorised to pass as an additional charge

! s o0 or office concerned the salary of thfa re}igving officer as well as that qf the
agfnnst %hev ;idlvfl(s);m:he broken period which may elapse in giving over charge. This applies to
officer relie on account of relieving and relieved officers, whether substantive or acting, permanent
all gh:lrpgg)f;sm‘y provided the entertainment of the officcr has been sanctioned by the competent
or te )
authority.”

* * *

. - L
. »

—

., Acting Engineer, Harbour Trust Board, to the Chairman, Harbour
From F. J. WILSOI‘IL’,EEE Bog,ﬁ,gdatefl Madras, 12th April 1892, No. 47.

Tn continuation of my No. 2307, dated 8th March 1892, with reference to the departure of

Mr. C. Ur}l!%ig‘i‘;:l?; rrives, directed Mr. Boteler, Greneral Foreman, to undertake the duties of the
= ne\;rl Diver in addition to his own duties, and request your sanction to his drawing the
orem.!

harge allowance admissible under gsections 176, 177 and 178 of the Civil Sexvice Regulations.
char;

lic Works subordinate holding charge of the current duties of an office in
3 d.tzi('ngoahiI:u(Pwlfl duties, that is one-tenth of the pay of the office, or in the present case
addi

Rs. 357 per menscul. AN

as a

: POGRON, Fsq., Evgineer,
Frow 4, LES PO'Jt;Elst Boar((il, dated Madras, 8th December 1892, No. 865.

o latter portion of the Trustees’ resolution, No. 6, dated 23rd February
n]?gr:(:uzhfo :eportgthat T have now gone over the lists of establishment employed

With refere

1892, 1 havc-lt;};eand find that there is at present far too much labour employed upon the works,

upon the wor
and an imme ‘
2. I have therefore to report t

g oe 8aVIN A

wing an averag S -

B}::mneg when a few new hands will be required
r 3

3. Tn the office establishment and monthly-paid lists of workmen charged to works, I
$ITER! tho OTRES *

ropose the following reduetions
11 45 with one mon
tollowing employes

diate reduction is necessary to curtail expenditure.
: hat T have reduced the daily-paid labour sheets by 125 hauds,

th’s notice, and now ask for your approval as follows:—

Foreran Diver, I have the honour to inform you that I have, until such time.

Harbour Trust Board, to the Chairman, Harbour.-

o with overtime of Rs. 1,100 per mensem, until work at sea can be.

and alterations, and to enable this being done 1 have served the,
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In addition to the above I would recommend a further saving upon the cost of establishment

as follows :— :

i diver, Mr. McDonald, in a few days, the General Foreman,

Bt tlhe ar?irai)]eofetllil:velifrg!fnféting as Foreman diver and can, in addition to his own work,

Mr. Bo‘tef er’tﬁn Mechanical Engineer (now on leave) for an acting allowance of, say, Rg. 70 per e

ek (;r Ig bour Trust Board allowance, and Mr. Reuss being no longer required, his acting i

mensemfﬁRus 2586r er mensem could be saved minus the proposed allowance of Rs. 70 to the i

s ‘i Foi.emanpwhich would show a net saving of Rs. 180 per mensem upon the Traffic estab-
gsﬁgit in additi,on to the above total saving of Rs. 78.3. 2

7. Mr. Boteler has often acted as Mechanical.Eng‘me?r and I have every confidence 1111 t1};11 ]

? tl.lorou hly-trained Mechanical and Marine Kngineer, and I can see no reason why the !

g h? L af M l%euss should be retained when Mr. Botelor can do the wor}z an(’i show a saving |

serv:fii: costr‘of the work of Rs. 180 per mensem until the Mechanical Engineer’s return. :

upo

8. By the above reduction in office establishment, monthly and daily paid labour, the total Ve

4. The services of employés no longer required are—

No. 1. Mr. D’Costa, head clerk ?

. Venkata Row, gOdOWn-keeper } Office establishment.
. Mr. Gilbert, diver.

Simon, diver’s boatman.

. Solomon, diver’s storekeeper_

- Parthasarathy Naidu, Mechanical Engineer’s writer.
. Moonoosawmy, mason,

- Valmonien, catamaran map,

»
”
»
”
2
»
”»

0N o W o

The following statement will sho

W the saving per mensem on the estimate on my proposals
receiving your early approval :—

: ; |
Office Establishment. saving per mensem will be Rs. 2,063 XY L 3
i ing held at i
i 2 i f the Trustees of the Harbour of Madras at a special meeting i
s . il o }Z’tj‘jm”%i’i‘?ﬁ EXTBA?];;) ié’::: %efd]g]llgesﬁoar; on Tuesday, the 23rd day of February 1892, under section 37, i
Present. | Proposed. | Inerease. Saving. s Act 11 of 1886. : - i v 1
* i
i i d in detail the schedule of the staff qf officers and. servants em- ._
green B S vl o i ar. = e Egﬁ:{gﬁl 2§n(:’zi?;i?§n works, the Acting Engineer, Mr. Wilson, Executive Engineer, :
Present sanctioned Seale. 1o fd %‘I?Onk Department being present,
i e e S L Public Works 2 : : i i
Sub D?g;:]t?,rhead o SR :gg i igg The Trustees noted the very heavy overtime fees paid to the estabhshmentlg wcfn'k;né
i i = it R s Mechanical Engineer, but decided to sanction the list of sta
M. Rungiah Naidu, dranghtsman ,, .. .. o 66 66 the Foreman diver and the Mecha g » :
Venkata Row, godown-kecper LI T e 30 30 under the + and resolved that the Board’s Engineer be requested to report f.I‘OII.l time to time any
596 a8 Prn}tedé: v:];]ich may appear to him feasible:' his attention is specmlly‘mnted.to the heavy
Proposed Seale. ri@ﬁgﬁ& on account of overtime, regarding which he is requested to submit a.sI})lecm,l repl(;;r;.2 .
Mr. Ignatio as Supervisor and Permanent-way Inspector 4 The budget estimate of expenditure on the Madras harbour works for the year L
e O R i A o
T A L BRC R G R Reconstruction .. SRR IS e
Writer for Assistant Engineer vy it o & o 20 20 : Establishment - . . . o )
M. Rungiah Naidu, draughtsman |, . v = ¥ 50 50 : Tools and plant A . .o . . ég’ggg
i 285 596 311 . Suspense o6 & & .e e . . —_:—
Work Esrasrisayvest (MoNTaLY-PAID MEN), | Total .. 5,70,700
Present sanctioned Seale, : y f . % ®
Quarry and Permanent-way Inspector (abolished), , kY, 151 ¢ 151 .
Mr. Gilbert, diver (a good diver required when block gef. |
ting is resumed) el e ve ve o o 180 Ve 180
Simen, diver’s boatman, overtime . . o - 3 26 & 26 MEMORANDUM,
Solomon, storekeeper | it v % 38 Nil o 38
Valmonien, catamaran man ., v i i i 27 i 27 No. 1084.
Parthasarathy Naidu, Mechanical Engineer’s clerk g 25 s 25
ﬂ& gg):;l:;; ;tnlfa:r:lgper L ALATESRR X o 4 ] 2 gg Forwarded to the Marine Department for the necessary orders and for remarks.
2 502 ﬁ,. Referred to the Accountant-General for remarks.
. J g ¢ )
Proposed Arrangement. : Wlth reference to clauses (C) to (f ) of Paragl‘_aph 2 of the C];'lalrl‘;lc)ﬁl.n; 18??;7:’?;
A STl Methaiiial o i o d has, it is observed, not framed any regulations under SectIOIi .E_.a (3) of Ac 5
) T, Mechanical Engineer’s timeke y - 1 1v1 1 S
Forbooy Works, plus Harbour Trast wiowaiee), ad'fl_s 4 15 15 i Boigsfi tﬁough it has adopted the .rules in the Civil Service Regu ?;1 }ogs as redga:lr.
Harbour Trust Board Mechanical Engineer’s timekeeper. B 15 15 of ) d (2) of that section : wide resolution, No, 10, of its proceedings recorde lin
- . oo : (';Iauisef":1 (%)5‘2 g t(h January 1887, No. 36, Marine, It appears anomalous that the Civil
. G.0., date ; e and absentee allowances and not to acting
Total saving on establishment per mensem ue % & 3 ¥ 783 . Service Regulations should apply to leav
nces. .
allOW;he Marine Department is requested to take the necessarg alotmn' ;1; ::f%izgi etl;(e;
1 also wi
5. With regard to the abolition of the Sub-Engineer’s post, I would explain that since the Chairman’s remarks on paragraph 28 (9%_01: ﬂllettaudlt report an
work of the revetment, blockmaking and Pallavaram quarries was practically stopped there is not aragraph 2 (a) of the Hon’ble Mr. Austin’s letter,
work enough in the office to require so highly paid a subordinate as a Sub-Engineer, but there is P (Signed) J. F. PRICE,
still supervision and responsible work and Oceasional levelling and surveying to be done by this Clief Secretary,
department, and I therefore propose to make the appointment into one of a Supervisor and Per- 301k May 1894, ’
manent-way Inspector, and the most suitablo and deserving man for the post is Mr. Ignatio, : ¢
who is a thoroqghly.-tram(_ad surveyor and a Public Works Permanent-way Inspector, holding To the Marine Depurtme;:l A
the highest testimonials, w1tl} the adva_ntage of knowing the requirements of these works and has 4 Accountant-General,
had sole charge of the quarries, and will Still be at hand and capable of taking charge of more
branches of the works than the Sub-Engineer hitherto was.
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Order—dated 16th June 1894, Mis. No. 227, Marine
. - b] .

With reference to the Chai )
of the audit report, the poi airmian’s remarks in egard
point should be : gard to paragra h 28 g
of G.0., dated 24th May 1894, No, 1 sgnci&e;‘ii the Chairman’s reP]ypto pairglg;:zﬁhgl’
) "

2. In regard to para h 2

April 1894, it i paragraph 2 (a) of the Chairman’

syt Tl o, S B bt

for work between 6 rom 6 A.M. to 6 s QR P er 1886, the

holidays. The oo and bl B Ay 1 iecta't Bl half-a-day’s pay

necessary after 6 P.. and on Ssgg‘of-door establishment are noocil bundays and close

have no objection to the officer ays and close holidays, and olli f aitel ghpt e

authorised fees. conducting the duties of uT1zafﬁe M;I? Government wil
ager receiving the

This sanction does not appl

granted a persona ‘pp T 40,65 proseiic ek :

e ﬂIl)e Chielf afl&lgx?lrlll{;e on condition tbal? h;n ?;g:itv g il .who iy

Bt (e S atant‘ and other members of thees ﬁlilo overtime fees. In

o‘{ertime and on holidi} 8 prlcsent Biri iy g e ot f). 7 for i wanking

ke i ol Reso}gﬁ,on the office is open A h:’bSIt.y for their W()rking

of it should be performed W'tq]:FOted N LR soen h il i work requind

e within those hours and the Gc at all the work required
bt gyaes dgraon Accoui t;)n (jcvernment ig therefore not

3. With reference t
it is observed that secti o paragraph 2 (c) el seq. of th i
ot b certai;tlrzl‘;t%zr ;)i %‘({t 11 of 188({3 dil‘e(ism':gg;na?’s letter quoted above
the matters enumerated. The; B JiycoWE o, DA 1oL YEL D ; Boa.rd il
i AR PR ?illltﬁone in regard to all
ther necessary action

and the Chairman wi
iy an W_]ll be requested to submit to Government eopi
ont eopies of the regulatio
g ns

4. The Marine De
. 5 d +ment h
with in the Chmrmqn,spf"1 as no remark
an’s letter. s to offer on the oth
er matters dealt

(True Extract.)

(Signed) J. F. PRICE,

To the Financial De
nart: :
s Acc(.)untant—(ilr):uexrxilm?t' Ckwf B
,»  Chairman, Harbour Trust Board.

Order—dated 26th June 1894, No. 491, Financial
) ancial.

(C'ommunicated to the A
30th May 1894, No. 1084, tfifé)li‘lelg{;tfcriqriﬁ i g g dated
which should be expedi i
pedited.

(True Extract.)

(Signed)  J. F. PRICE,

To the Accountant-General. Chicef S
hief Secretary.

Reap—also the following paper :—

From T. W. RAWLINS
- . ES
Government. , sq., Accountant-G
ent, dated Fort St. George, 11th0?3{;1’1g% ;hl(iI C}iief Secretary to
? 0. 925.

With reference to your
forwarding for my re ity ‘r:emorancltlm, No. 10
No. 530, dated th}(; 27121?1‘11;‘5 rtilllbj %(Stter from the Cliﬁi'ng?x:ed the 30th May 1894,
whieh call for reply are t.hoge o6 Lt 4,1 have the honour ‘to, Harbour Trust Board,
> d 1 shall proceed to e ntained in .pamgraph 1 and clobs‘erve that the points
b en up by the Chairman, y remarks in the order in Wh;q(g:c; 152) Ofi’ paragraph 2,
subject has been

Lo

- —r-\
\
“2\3

P
B e Sttt

el s Sl et
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9. Paragraph 1, Clauses (a) to (¢) under 8).—
Tl:afﬁc Manager nOF the Chief Acc())untant(c%edg: &Tﬁlithlf’e;r that neither the
Wlt}l the apphoatlons. The Traffic Manager checks the foils {) : an(_i counterfoils
cations, while the Chief Accountant checks the counterfoils Wit?hozﬁ with the appli-
Cash-book. The only officer to whom is entrusted the checki e Harbour Dues
counterfoils with the applications 18 the cashier, who is the ve uflig of the foils and
the collections of harbour dues. This check in itself cannotrylr) ; dcer o b
onan 1t 88 therCIBIFIAT says, the nature of the Traffic Manaeo er‘:’slge%. a thorough
hecking the foils of all bills,” some other al?rangeﬁef: 31:33%3%5
e

the possibility of his ¢
made for the exercise of the necessary check, which duty, i .2
Yy, 10 my opinion, may devolve

on the Chief Accountant.
ht add that the printed form of the counterfoil expressly gives th
e

3. I mig
designation of Traffic Manager at foot of it. The inconvenience complained of migh
ined of might

erhaps be removed by reducing
resent to 15 or 20; or another plan would be to separate the receipts e
with their

counterfoils from the book at the time of issue by the cashier leaving i

Manager to otach the counterfoils after initialling them re?a‘fmghlt to the Traific

box and at the close of the day have them assorted by dihp Outhteiim n la special
] serial number

and bound when complete.
4. Paregroph s Clauses (a) to (¢) nder (4).—The suggestion I made was to i
issue

u

a consolidated ticket of Rs. 7-8-0 or Rs. 3-12-0, as the e AT :
might be seen at a glance whether in every ¢ase ’Wherebac(;ls:mn:%ug ?)e, in order that it
ior the harbour dues and cranago had both been lakidd Ak ad been landed at the
as understood by the Chairman, that passengers should be ca,]‘iwils kot
applications for horses.”” The present system, no doubt enables eth upTon “to put in
and his Deputy to s€° at the time that dues have been overatly lowt el g‘af‘ﬁc Manager
of the transactions some time afte{’ thl:( ;ubl;tizﬁt(i)gs (v;;ho
a

has to check the accuracy
consolidated ticket would better gerve the purpose.
5. Paragroph 1, Clauses (a) to (¢) under (7)—My obj -

of Rs. 4 per mensem to the assistant cashier Wai basg& %};Lli%téoglto_ the e payment

99nd March 1892, sanctioning retrospeetively from Januar 1%;313121311 s order of the

Rs. 13-8-0 to his »Ilowances 0 as 0 pring them up to Rs. 3 5y R an increase of

in the sehedule of staft for the following year passed on the 8th M i ?lmount proposed

assistant cashier’s allowances prior t0 anuary 1892 were Rs 1*71‘301892. As the

carriage hire, I inferred that the 35 fixed in the schedule included Zhe%?;f.‘nd Il{ls. 4
iage hire,

Re. 4. Trom the Chairman’s present letter it would appear t} :
m of Bs. 35 was intended as P hat it was not so and that

pare pay- Under the circumstances I waive my

the su
objcction.
6. Paragraph 2 (b).—1 beg to state that my objection fo ¢
( n ; wo offie ivi
e same day was based on the pgucifgs gﬁiﬁﬁiﬁi

ay of the same appomtment for t
in the Civil departmont. This, I may add, corresponds with t e L :
Volume 1, Chapter 1V, of the India Public Works 1)eparh1i]ejﬁtpboo‘zll“;'10?hlﬂ Article 83,
Volumes 1 and 11 of which 1n this Presidency was Saptboyed Th GL(,) ? adoption of
dated 17th June 1892, Public Works Department. 0., No. 1804 W,

I

Orper—dated 28th July 1894, No. 572, Financial.
Recorded.

2. The Grovernmen
£ his letter read abov

t considers that, as suggested b
sugg y the Acco s :
e, the foils and counterfoils of zltllllltglilltlsG:}Ill;?lﬁ 11311
e

aragraph 2 © RO Ay
checked with the applications y the shief Accountant or some oth .

other than the cashier. other responsible officer,

 airman, Harbour Trust Board, will be drawn to th

e

8. The attention of the Cl

remarks 0 paragrapll of the ACCO}Intant-Generle’s letter as r i
e on the subject of two officers receivinegg{::zi; g;(;P(ffO V;l;lons of
he same |

the Public Works Cod
appointmeut for the same day-

. » the number of receipts in each book from 100 as at

,

s ) S




8 28t Jury 1894, No. 572, FINANCIAL.

4. The papers will, with reference to paragraph 2 of G.0., dated 24th May 1894,
No. 189, Marine, be communicated to the Public Works Department, and any further

action considered necessary on the matter referred to in paragraph 3 supra will be
taken in that department.

(True Extract.)

J. F. PRICE,
Chief Secretary.

To the Chairman, Harbour Trust Board.
,»  Marine Department.
,,» Public Works Department (with copy of G.O.

dated 17th March 1894, No. 221).
» Accountant-Greneral.

Exd. A, Raitt.

et 2s G A
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l' GOVERNMENT OF MADRAS.

3 , FINANCIATL DEPARTMENT.

Reap—again the following papers :—
G.0., dated 17th March 1894, No. 221, Financial.

Apstract.—Passing orders on the audit of the Revenue, Porterage and Construction accounts
of the Harbour Trust Board for 1892-93.

| e,

, G.0., dated 26th June 1894, Mis. No. 491, Financial,
{, Read—the following paper :—

G.0., dated 16th June 1894, Mis. No. 227, Marine.
| Read—the following papers :—

| From the Hon’ble Mr. WARE AUSTIN , I.C.8., Chairman, Harbour Trust Board,
| I' to the Chief Secretary to Government, dated Madras, 27th April 1894,
; No. 330.

I have the honour to acknowledge the receipt of G.0., Financial, No, 221, dated
17th March, passing orders upon the audit of the Harbour Trust accounts for 1892-93,
and in reply to paragraph 3 thereof to remark as follows :—

| _ Paragraph 22 of Auditor's Beport.—(1) (2) Orders have been issued in accordance
| with the suggestions made.

i (3) (¢) The nature of the Traffic Manager’s duties precludes the possibility of
his checking the foils of all bills,

i (6) Before he allows goods to Pass he satisfies himself that the proper harbour
dues have been paid : then grants the pass order,
" (¢) The Chief Accountant daily checks the foils with the cash book, and, after
; ascertaining that all cash bills issued have been paid and brought to account in the
’ cash book, certifies to the correctness of the apportionment of cash to the various
;" : 1 sub-heads of receipts ; the total is brought into the revenue account cash abstract book,
3 ‘ and corresponds with daily payments into bank, which are checked and initialled
: daily by the Chief Accountant, the Secretary and myself. This is a simple system of
b pre-audit, complete o far as is possible from day to day.
ﬁ (4) (a) The horses referred to by the auditor are those belonging to passen-
'\ gers landing or embarking and such horses are treated, as regards the collection of
dues, in the same Way as passengers’ baggage, by the issue of tickets by the preven-
rtlve officers on the beach or pier as the case may be. It is known at the time by the
Traffic Manager and his deputy where the horse is landed or shipped, and that dues
have been correctly levied is ascertained and checked at the time.

(¢) Passengers cannot be called upon to put in applications for theip baggage
or horses, and to meet the necessities of the case tickets have been printed of various
: 1 denominatious, viz., 4 annas, 6 annas, 8 annas, 9 annas, 12 annas, Re. 1, Re, 1-4-0,
1 g Rs. 2-8-0 and Rg, 5. These are bound in books and bear printed consecutive
‘ numbers. Books are issued to the preventive officers and they have to account for the
tickets in them. A combination of two or more of the above tickets answers all
Purposes. The system has answered very well ever since introduced, before the Trust
Was constituted ; the only difference now being that each book and each ticket bears a
Printed consecutive number which has to be accounted for.

(¢) All horses landed or shipped on manifest are passed on application in the

pee
s
- ey

. 4 Same manner as other goods.
! (7) (a) It was brought to my mnotice when going into the proposed schedule
| of staff for 1392-93 that S, Appadorai Mudali, denominated a calculator, drawing
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Rs. 17-8-0 per mensem, was performing the duties of assistant cashier. Money is sent
to the bank twice a day, and either the cashier or the assistant must be in charge of the
cash in office or of the cash in transit tobank, I considered Rs. 17-8-0 far too small
a salary for so responsible a position al}d therefore, under the provisions of section 23,
Act 1T of 1886, I at once promoted this man to Rs. 85, and his pay was so entered in
the schedule of staff for 1892-93 approved by the Board and so submitted to Govern-
ment.

(b) I further considered that a man who had to take a large sum of money to
the bank should not walk there; and as Rs. 4 per mensem, which had previously been
allowed, was insufficient to pay for a jutka twice a day, I directed that an allowanece
of Rs. 8 per mensem should be made. This individual does not benefit by this
allowance ; the jutka is hired for the safety of the cash, not for his personal con-
venience.

(¢) I do mot follow the argument of the aunditor in this paragraph 7 as to my
intentions: but the schedule of staff should have made them clear.

(4) The Rs. 8 jutka-hire has been debited to Establishment during 1893-94.

Paragraph 28, Clause 9.—1 fully agree with the suggestion that payment to
illiterate coolies employed upon the harbour works should be made in the presence of
independent witnesses, and I directed that these should be the Chief Accountant and
the Harbour Works Foreman of the gang concerned. To this the Board’s Engineer
objected and undertook to have all coolies paid in his own presence, and to certify
that such had been done. This is a matter which I shall be glad to have advice upon
from the Public Works officer whom the Board has asked Government to depute in
reference to construction, and construction accounts.

2. With reference to paragraph 4 of the Government Order, I have the honour
to remark—

(@) Overtime fees on the scale sanctioned by the Board in Resolution. No. 2
dated 16th September 1886, have been adhered to since the formation of the Trust?
This was recorded in G.0O., Marine, No. 555, dated 4th October 1886, and the over-
time allowances thus sanctioned have been paid, as earned, to every individual who
has since held the post of Traffic Manager, Acting Traffic Manager or Chief Account-
ant. The Government Order to which the auditor refers, No. 125, Marine, dated 21st
April 1892, sanctions the appointment of Mr. Hutchence as Traffic Manager on
Rs. 875 per mensem with the addition of the usual overtime fees which it was under-
stood were paid to those individuals who earned them with the approval of Govern-
ment ; the average of each individual having been set forth in each yearly schedule
of staff, prepared under section 21, and submitted annually to Government, Should,
however, Government consider that special sanction is required under section 24, 1
request that it may be accorded in general terms, as it may affect the Traffic Manager
and Chief Accountant or any persons acting for those officers.

(¢) The Board’s Engineer has been called upon to report as to the civeum-
stances under which both he and Mr. Wilson drew pay as Engineer on the 26th
November 1892. Extract of reply, No. 32, dated 9th instant, is enclosed from which
it would appear that the charge is in order according to the Public Works Code, para-
graph 437.

(¢) Under the Board’s resolution, No, 9, dated 1st April 1892, the Chairman
was given power to grant casual leave not as a rule exceeding 15 days in the
course of a year and not as a rule for more than 5 days at auy one time, but the
Chairman is authorised at his discretion to grant more than 15 days’ casual leave in
any one year and for more than o days at a time, and also in connection with, or in
extension of, any leave granted pnder {he Code rules (adopted by the Board under
section 22 (1), Act 11 of 1886, at its meeting of 4th May 1888, Resolution No. 4)or in
connection with, and extension of, public holidays.

.o o v ‘dino the Igoa d’ ]' . :
(¢) (ii) A reference regarding rd’s power to make this order was made
in G.0., Marine, No. 159, dated 16th May 1892 and I would refer Government to

my reply, No. 915, dated 11th June 1892, copy of which is submitted herewith for
ready reference.

PR
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(d) The grant of Rs. 35 charge allowance to Mr. Boteler was made by the
Board’s Engineer with my approval ; copy of letter, No. 47, dated 12th April 1892, is
submitted for information. This arrangement was made to meet an emergency, and
appears from the concluding paragraph of the Acting Engineer’s letter to be 1n
accordance with the custom of the Public Works Department. The Board, althoqg'h
it has not framed any regulations under section 22 (3), has not adopted the Civil
Service Regulations, which are not suited to the nature of the Harbour Trust service
and seem to be at variance with the Public Works Code, which would appear to be
better adapted for the Harbour Works. _ :

(¢) Mr. Anton Reuss was appointed as Acting Mechanical Engineer on
Rs. 250 per mensem by the Board under section 23, Act IT of 1886, Resolution No. 2,
dated Sth July 1892, during the absence of Mr. Gunther on furlough.

(f) The grant of an acting allowance of Rs. 70 to Mr. Boteler was proposed
by the Board’s Engineer in his letter, No. 865, dated 8th December 1892 (copy enclosed
for reference), and approved by the Board under Resolution No. 2, dated 9th December,
when Mr. Reuss’ services were dispensed with.

In all these cases the temporary arrangements made were the best and most
economical which could be adopted.

A
Encrosures.
Extracr from letter, No. 82, dated 9th April 1894, from the Board’s Engineer.
* * » * *

G.0., Paragraph 4 (b),—Mr. Pogson returned to duty on the forenoon of the 26th November
1892, and Mr. Wilson was relieved on the afternoon of the same date, both Engineers being
engaged handing over and taking over charge.

Paragraph 28 (b).—This was under the provision of Public Works Code, paragraph 437,
which runs as follows : —

“ On the occasion of a transfer, the Examiner is authorised to pass as an additional charge
against the division or office concerned the salary of the relieving officer as well a8 that of the
officer relieved for the broken period which may elapse in giving over charge. This applies to
all charges on account of relieving and relioved officers, whether substantive or acting, permanent
or temporary, provided the entertainment of the officer has been sanctioned by the competent
authority.”

- L L ] - .

—

From F. J. WILSON, Esq., Acting Engineer, Harbour Trust Board, to the Chairman, Harbour
Trust Board, dated Madras, 12th April 1892, No. 47.

In continuation of my No. 2307, dated 8th March 1892, with reference to the departure of -
Mr. C. Underdown, Foreman Diver, I have the honour to inform you that I have, until such time-
85 a new Foreman arrives, directed Mr. Boteler, General Foreman, to undertake the duties of the
soremun Diver in addition to his own duties, and request your sanction to his drawing the
charge allowance admissible under sections 176, 177 and 178 of the Oivil Service Regulations.

.2. To a Public Works subordinate holding charge of the current duties of an office in
addition to his own duties, that is one-tenth of the pay of the office, or in the present case
RBs. 857 per mensem.,

—_—

From A, LEE-POGSON;, ¥sq., Engineer, Harbour Trust Board, to thg Chairman, Harbour
Trust Board, dated Madras, 8th December 1892, No. 865.

With reference to the latter portion of the Trustees’ resolution, No. 6, dated 23rd February
1892, I have the honour to report that I have now gone over the lists of establishment employed
upon the works and find that there is at present far too much labour employed upon the works,
and an immediate reduction is necessary to curtail expenditure.

2. I have therefore to report thal I have reduced the daily-paid laboux: sheets by 125 hauds,
showing an average saving with overtime of Rs. 1,100 per mensem, until work at sea can be
Tesumed, when a few new hands will be required.

3. In the office establishment and monthly-paid lists of workmen charged to works, I
propose the following reductions and alterations, and to enable this being done 1 have seryed the,
ollowing employés with one month’s notice, and now ask for your approval as follows :—
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4. The services of employés no longer required are—

No. 1. Mr. D’Costa, head clerk i

» 2. Venkata Row, godown-keeper } Office establishment.
3. Mr. Gilbert, diver.

4. Simon, diver’s boatman.

» 9. Solomon, diver’s storekeeper,

,» 0. Parthasarathy Naidu, Mechanical Engineer’s writer.
5 7. Moonoosawmy, mason,

» 8. Valmonien, catamaran man,

-

The following statement will show the sa

: ving per mensem on the estimate on my proposals
receiving your early approval :—

Office Establishment.

Balary. Coet to works. Total saving
A on establish-
% ment.
Present. | Proposed. | Increase. Saving.
’ Orrice EsTABLISHMENT. RS, RS, RS. RS, Bs.
Present sanetioned Seale.
Bub-Engineer ,, 5 . 400 400
Mr. D’Costa, head clerk b & s o e 100 X 100
M. Rungiah Naidu, draughtsman ,, s o0 it 66 it 66
Venkata Row, godown-keeper o o D .3 30 30
596
Proposed Soale,
Mr, Ignatio as Supervisor and Permanent-way Inspector
(with travelling allowance to quarries when necessary ) w3 200 200
»n W. 0. Ritchie (head clerk) v s e & 40 55 15
sy J. Manuel ,, v v . . . o 50 50
»» J.E, Boyle .. . o e . s o 40 40 !
Writer for Assistant Engineer o o v 20 20
M, Rungiah Naidu, draughtsman ,, M s . 50 50
285 596 311
Work EsTABLISHMENT (MONTHLY-PAID MEN).
Present sanctioned Seale.
Quarry and Permanent-way Inspector (abolished). , A 151 & 151
Mr. Gilbert, diver (a good diver required when block set-
ting is resumed) AE o s i Lt % 180 o 180
Simon, diver’s boatman, overtime . o . Xy 26 i 26
Solomon, storekeeper . 3 o . oo 38 Niz ve 38
Valmonien, catamaran man ., > v s o 27 27
Parthasarathy Naidu, Mechanical Engineer’s clerk o 25 & 2%
Mr. Smaller, time-keeper . %5 b e 4. 30 i . 30
Moonoosawmy, mason ,, i 5 i v e 2% |J 3 25
. e ve 502
Proposed Arrangement. 7
Mr. Bmaller, Mechanical Engineer’s timekeeper, Madrag
Harbour Works, plus Harbour Trust allowance . . i ok 15 15
Harbour Trust Board Mechanical Engineer’s timekesper, =4 15 15
—————
ve 30 502 472
Total saving on establishment per mensem 783

: ub-Engineer’s post, I would explain that since the
work of the revetment, blockmaking and.Pana"ammgQUan'ies was practically eI;;:oPPed there is not
work enough in the office to require so highly paid 5 subordinate as a Sub-Engineer, but there is
still supervision and responsible work and oceasiona] levelling and surveying to be done by this
department, and I therefore proposo to make the appointment into one of a Supervisor and Per-
manent-way Inspector, and the most suitable ang deserving man for the post is Mr. Ignatio,
who is a thoroughly-trained surveyor and a Public Works Permanent-way Inspector, holding
the highest testimonials, with the advantage of knowing the requirements of these works and has
had sole charge of the quarries, and will still be at hand and capable of taking charge of more
branches of the works than the Sub-Engineer hitherto was,
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: In addition to the above I would recommend a further saving upon the cost of establishment
as follows :—

On the arrival of the Foreman diver, Mr. McDonald, in a fow days, the General Foreman,
Mzr. Boteler, will be relieved of acting as Foreman diver and can, in addition to his ownrwork,
then act for the Mechanical Engineer (now on leave) for an acting allowance of, say, Rﬁ- 70 per
mensem plus Harbour Trust Board allowance, and Mr. Reuss being no longer required, }315 acting
salary of Rs. 250 per mensem could be saved minus the proposed allowance of Rs. 70 to the
Greneral Foreman, which would show a net saving of Rs. 180 per mensem upon the Traffic estab-
lishment in addition to the above total saving of Rs, 783.

7. Mr. Boteler has often acted as Mechanical Engineer and I have every confidence in him
asheisa thoroughly-trained Mechanical and Marine Engineer, and I can see no reason why the
services of Mr. Reuss should be retained when Mr. Boteler can do.the Wor}: an(,l show a saving
upon the cost of the work of Rs. 180 per mensem until the Mechanical Engineer’s return.

. 8. By the above reduction in office establishment, monthly and daily paid labour, the total
Saving per mensem will be Rs. 2,063.

—_—

ExtrAcr of Proceedings of the Trustees of the Harbour of Madras at a special meeting .held?;t
the offices of the Board on Tuesday, the 23rd day of February 1892, under section 37,
Act II of 1886.

* *

6. The Board then discussed in detail the schedule of the staff of officers and servants em-
ployed upon harbour construction works, the Acting Engineer, Mr, Wilson, Executive Engineer,
Public Works Department, being present.

The Trustees noted the very heavy overtime fees paid to the estabhshmentg working
under the Foreman diver and the Mechanical Engineer, but decided to sanction j:he list _of staff
as printed ; and resolved that the Board’s Engineer be requested to report f}‘on} time to time any
reductions which may appear to him feasible: his attention is specmlly.mwted‘to the heavy
Payments on account of overtime, regarding which he is requested to submit a special report.

The budget estimate of expenditure on the Madras harbour works for the year 1892-93
was then passed as follows :—

»* * » .

RS,
Reconstruction e i i oo . oo 4,73,728
Establishment e < e 2 et . ?8,333

Tools and plant .. . i = o oo )
Suspense .. Ve g b el s os 33,460
Total <. 5,70,700

b ® ™ » *
MEeMORANDUM.
No. 1084,

Forwarded to the Marine Department for the necessary orders and for remarks.
Referred to the Accountant-General for remarks.

With reference to clauses (¢) to of paragraph 2 of the Cl}airman’s letter, the
Board has, it is observed, not fgained({;)ly rggulations under section 22 (3) of Act II
of 1886, though it has adopted the rules in the Civil Service Regulations as regards
clauses (1) and (2) of that section : wide resolution, No. 10, of its proceedings recorded in
G.0., dated 28th January 1887, No. 86, Marine. It appears anomalous that the Civil
Service Regulations should apply to leave and absentee allowances and not to acting
allowances.

_The Marine Department is requested to take the necessary action as regards the
airman’s remarks on paragraph 28 (9) of the audit report and also with reference to
Paragraph 2 (a) of the Hon’ble Mr. Austin’s letter.
(Signed)  J. F. PRICE,
Clief Secretary,

80th May 1294,

To the Marine Denart meont.
»  Accountant-(feneral,
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Order—dated 16th June 1894, Mis, No. 227, Marine.

With reference to the Chairman’s remarks in regard to paragraph 28, clause 9,
of the audit report, the point should be noted in the Chairman’s reply to paragraph 1
of G.0., dated 24th May 1894, No. 189, Marine.

2. In regard to paragraph 2 (e) of the Chairman’s letter, No. 330, dated 27th
April 1894, it is observed that in Resolution, No. 2, dated 16th September 1886, the
usual working hours were fixed at from 6 At to 6 p.m. daily with half-a-day’s pay
for work between 6 and 9 P and 2 days’ pay for work on Sundays and close
holidays. The services of the out-of-door establishment are no doubt often absolutely
necessary after 6 p.u. and on Sundays and close holidays, and the Government will
have no objection to the officer conducting the duties of Traffic Manager receiving the
authorised fees. '

This sanction does not apply to t-he_ present permanent incumbent, who has been
granted a personal allowance on condition that he receives no overtime fees. In
regard to the Chief Accountant and other members of the office establishment, the
Government does not, as at present advised, see the necessity for their working
overtime and on holidays. If the office is open from 6 A.m. to 6 p.w. in accordance
with the Board’s Resolution quoted above, it would seem that all the work required
of it should be performed within those hours and the Government is therefore not
prepared to sanction overtime fees to the Chief Accountant.

3. With reference to paragraph 2 (¢) e seq. of the Chairman’s letter quoted above
it is observed that section 22 of Act II of 1886 directs that the Board skall frame
regulations for certain matters. This, however, has not yet been done in regard to all
the matters enumerated. The Board should now take the further necessary action
and the Chairman will be requested to submit to Government copies of the regulations
framed.

4, The Marine Department has no remarks to offer on the other matters dealt
with in the Chairman’s letter.

(True Extract.)

(Signed) J. F. PRICE,
Chief Secretary.

To the Financial Department.
,»  Accountant-General.
,»  Chairman, Harbour Trust Board.

Order—dated 26th June 1894, No. 491, Financial.

Communicated to the Accountant-General in continuation of memorandum, dated
80th May 1894, No. 1084, the reply to which should be expedited.

(True Lxtract.)

(Signed)  J. F. PRICE,

Chief Secretary.
To the Accountant-General,

Reap—also the following paper :—

From T. W. RAWLINS, Esq., Accountant-General, to the Chief Secretary to
Government, dated Fort St. George, 11th July 1894, No. 1925,

With reference to your memorandum, No. 1084, dated the 30th May 1894,
forwarding for my remarks t.he letter from the Chairman, Harbour Trust Board,
No. 330, dated the 27th April 1894, I have the honour to observe that the points
which call for reply are those contained in paragraph 1 and clause (4) of paragraph 2,
and I shall proceed to offer my remarks in the order in which the subject has been
taken up by the Chairman.

~
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2. Paragraph 1, Clauses (a) to (¢) under (8).—It would appear that neither the
Traffic Manager nor the Chief Accountant checks both the foils and counterfoils
with the applications. The Traffic Manager checks the foils alone with the appli-
cations, while the Chief Accountant checks the counterfoils with the Harbour Dues
Cash-book. The only officer to whom is entrusted the checking of the foils and
counterfoils with the applications is the cashier, who is the very officer entrusted with
the collections of harbour dues. This check in itself cannot be deemed a thorough
one. If, as the Chairman says, ‘the nature of the Traffic Manager’s duties precludes
the possibility of his checking the foils of all bills,”” some other arrangement should be
made for the exercise of the necessary check, which duty, in my opinion, may devolve
on the Chief Accountant.

3. I might add that the printed form of the counterfoil expressly gives the
designation of Traffic Manager at foot of it. The inconvenience complained of might
perhaps be removed by reducing the number of receipts in each book from 100 as at
present to 15 or 20; or another plan would be to separate the receipts with their
counterfoils from the book at the time of issue by the cashier leaving it to the Traific
Manager to detach the counterfoils after initialling them, retain them in a special
box and at the close of the day have them assorted according to their serial number
and bound when complete.

4. Paragroph 1, Clauses (a) to (¢) under (4).—The suggestion I made was to issue
a consolidated ticket of Rs. 7-8-0 or Rs. 3-12-0, as the case might be, in order that it
might be seen at a glance whether in every case where a horse had been landed at the
pier the harbour dues and cranage had both been levied, and it was not my intention,
as understood by the Chairman, that passengers should be called upon “to put in
applications for horses.” The present system, no doubt, enables the Traffic Manager
and his Deputy to see at the time that dues have been correctly levied, but to one who
has to check the accuracy of the transactions some time after, the substitution of a
consolidated ticket would better serve the purpose.

5. Paragraph 1, Clauses (a) to (¢) under (7).—My objection to the excess payment
of Rs. 4 per mensem to the assistant cashier was based on the Chairman’s order of the
22nd March 1892, sanctioning retrospectively from January 1892 an increase of
Rs. 13-8-0 to his allowances so as to bring them up to Rs. 35—the amount proposed
in the schedule of staff for the following year passed on the 8th March 1892. As the
assistant cashier’s allowances prior to January 1692 were Rs. 17-8-0 pay and Rs. 4
carriage hire, I inferred that the 35 fixed in the schedule included the carriage hire,
Rs. 4. From the Chairman’s present letter it would appear that it was not so and that
the sum of Rs. 35 was intended as bare pay. Under the circumstances I waive my
objection, '

6. Paragraph 2 (b).—1 beg to state that my objection to two officers receiving
pay of the same appointment for the same day was based on the practice obtaining
in the Civil department. This, I may add, corresponds with the provision in Article 83,
Volume 1, Chapter 1V, of the India Public Works Department Code, the adoption of
Volumes I and II of which in this Presidency was sanctioned in G.O., No. 1804 W.,
dated 17th June 1892, Public Works Department.

OrbpER—dated 28th July 1894, No. 572, Financial.

Recorded.

2. The Government considers that, as suggested by the Accountant-General in
paragraph 2 of his letter read above, the foils and counterfoils of all bills should be
checked with the applications by the Chief Accountant or some other responsible officer
other than the cashier. :

3. The attention of the Chairman, Harbour Trust Board, will be drawn to the
remarks in paragraph 6 of the Accountant-General’s letter as regards the provisions of
the l_’ublic Works Code on the subject of two officers receiving the pay of the same
appointment for the same day.
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4. The papers will, with reference to paragraph 2 of G.0., dated 24th May 1894,
No. 189, Marine, be communicated to the Public Works Department, and any further
action considered necessary on the matter referred to in paragraph 3 supra will be
taken in that department.

(True Extract.)

J. F. PRICE,
Chief Secretary.

To the Chairman, Harbour Trust Board.
» Marine Department.
» Public Works Department (with copy of G.0.,
dated 17th March 1894, No. 221).

»  Accountant-General.

Exd. A. Raitt
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