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GOVERNMENT OF MADRAS.

PUBLIC WORKS DEPARTMENT.

General,
‘Establishment.

Reap—the following paper :— ’

Resolution of the Government of India, Public Works Department (General),
dated Simla, 31st May 1894, No. 1780 G.

[Revision of the form of accompaniment to the Promotion Recommendation Roll
and of the rules relating to the selection of officers for promotion. |
Read—
Government of India, Public Works Department, letter to Local Governments and
Administrations, No. 657 @., dated 9th %Iarch 1893, and the replies thereto.

Report, dated 30th January 1894, of a committee assembled for the purpose of considering
and reporting on the subjects dealt with in the foregomg correspondence,

Observations.—In Government of India, qulic Works Department, circular
letter No. 657 G., dated 9th March 1893, the opinions of Locul Governments and
Administrations were invited on a pr.oposal to amend the form of recommendation
roll for Executive and Assistant Engineers .Wllh the view of enabling the authorities
ordering promotions to exercise discrimination Wl!:h more certainty, and on a sugges-
tion that an addition should be made to the Public Works Department Code calling
attention to the necessity of attaching more importance to merit than seni ority in the
selection of officers for promotion. The replies received were generally in favour of
the views advanced by the Government of India, but there were some differences of
opinion, cHiefly in respect to the details of the information to be furnished in the form
of the accompaniment to the recommendation roll. The Government of India
therefore deemed it advisable to refer the whole correspondence for consideration and
report by a committee of officers selected from the different branches of the depart-
ment. The committee reported in due course and submitted certain forms of Yotiort
with certain remarks as to the method in which they should be submitted and dealt
with.

Resolution.—The Government of India are pleased to accept the recommendations
of the committee and the forms proposed by them for reporting on the conduct and
qualifications of Executive and Assistant Engineers. These forms will aceordingly be
substituted for the present form of accompaniment to the promotion recommendation
roll for all Executive and Assistant Engineers serving under Loecal Administrations
and the Director-General of Railways and in the Consulting Engineer’s Department
under the Government of India.

The reports sheuld be submitted to the Government of India annually as soon
as possible after the 25th February together with the recommendation roll in Form
No. 109 which will, in future, also be an annual return.

This form will, however, be so modified by the omission of column 3and b
altering the heading of column 10 as not to embody any formal recommendation for
promotion. The roll will thus become merely a list of names of officers whose qualifi-
cation reports, embodied in the new forms, accompany the roll. :

It will also be observed that whilst the new forms of report give full opportunity
for expressing an opinion on an officer’s qualifications for advancement, they make no
provision for anything implying a formal recommendation for promotion. This is in
accordance with the recommendation of the committee who considered that there
should be no promotion rolls other than the qualification reports. A revised form of
nominal roll as well as the qualffication reports proposed by the committee and
accepted by Government are appended to this Resolution, - It is left to the diseretion
of Local Governments to adopt the forms or such modifications of them as they may
consider advisable for officers serving under their orders. ;
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whi h .the :
2. The committee were also of opinion that the present orders under whie

officer
reporting officer communicates the substunce of an unfavorable l‘epo;td::i t}ll); No. 7
concerned—see Standing Order No. 1 of 1890 to Form 109 as atg\e Government of
of 1891 —are not satisfactory. Tn supersession of those orders, the fheer are 80
India are therefore pleased to decide that when the reports on mh:uld be com-
unfavorable as to affect his promotion, the substance of the report s | of Railways,
municated to him by the Local Administration or the D“'ector'eener?ﬁoer should be
and that any reply or explanation received in consequence from such o
communicated to the Government of India for information. rey can be

It must be understood, however, that mo discussion or controversy

thus
permitted and that no officer can claim a reply to any comments he may v
permitted to make. :

be
It must also be understood that under no circumstances can a0 offioar

permitted to address the reporting officer on the subject of an unfavorable rePOg:t;ding
3. An addition will be made to the Public Works Department Code re
the necessity of attac

A for
A hing more importance to merit in the uelectlopd‘;f3 ;)ﬁriyc.m
promotion and of passing over senior officers whose reports are not sati

. s e
Order.—Ordered that this Resolution be communicated to tht:n :;0:‘1 Go d
mB::&u. of Madras and Bombay, Public Works Department, General and Railwsy

ministrations
o0 Governments of Bengal, the North-Western Provinces and Oadb and the Punjsb officers DO
o iwmma Provinoes, Burma, Aseam and Coorg the margin a:;
The to the Governor- i i tion
R B G o Wiy Sl e, Ol It Bl informa
o Director-General of Railways, guidance.
The Consulting Engineers to the

Division, Lueknow and Assam. Government of India for Railways, Caloutta, Central 4
i F. L. O’CALLAGHA ¥l
(iget) Secretary to the Govt. of India-
To the Secretary to the Government of Madras,
Public Works Department.

Oroxe—dated 23rd June 1804, No, 1550 W., Public Works.

. | ia will be
: The form prescribed in the Relofntion of the Government of Indis cerned
ted in this Presiden f : sstant Engineers are conce
:il?'ill e i°7°° ar as Executive and Assistan

each year.

m
S0 88 10 reach the Chief Engineer by the 15th February

t Indis
. 2. The Government of Madras w; lace of the Govemment.owaka
in paragraphs 1 and 2 of the Resgpution sad dbs Chief Engineer, e |
Mgnppepum;n;’ Hias of the * Loaal Administration or Director-General of

3. For Superintendin Engineerg " Engineers of the first 81 ;"nh
i , g nd ti gin
oonﬁden!:ml register in the fory maoﬁb§; 10; gi),. No. 822 W, of 19th
1889, will continue to be maintained in the Public Works Secretariat.

(True Extract.)

To Superintending En y
o :ll];z gonmlhngs Amgz? to
= uperintendent of Works, Peri )
» the Col_lmhxng_ Engineer for &xﬁz;:,h)“
» the Chief Engineer for Irrigation,
» the Examiner, Public Works Accounts,
Exd. C. A. Munisawmy,
Bpare Copies.
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GENERAL. ¥ \4
ESTABLISHMENT. : %
dbobt. of {1894} S adrus. E = | | :
. - - vent No. 1. to Public Works Department Resolution No. 1780 G.,
PUBLIC W O0RKS : Acecompaniment I\ dated 31st May 1894, _ ' '
REPORT ON THE CONDUOT AND QUALIFICATIONS OF EXECUTIVE
§ | ¥ ENGINEERS FOR THE YEAR ENDING
! i
:» i Name of officer reported on
i Rank  do. do. :
2 f Name of reporting officer
.' >
| Dated June, 23rd. i ; Superintending Engineer.
ot ; ;
g § | e Tj hich Executive Engineer has served
4 o g : ‘ 5 Funder bis onders:
3 . ; Years, Months- . #
: , INsTRUCTIONS. -
3 #
¥ o ‘ 2 s (1) Instances bearing out the opinions
: G.0., 23rd June 1894, No. 1550 W, i ' ~ exprossed _are' i given wberaveropfwti-
‘ : G cable, and in the cases of questions 2 1I and

sary if the answer is unfavorable.

- (2) Anything specially creditable or dis-
creditableyto ﬂfe officer {ho,uld be mentioned,
even if mnot speeially provided for, and all

2 commendations or censures by Local Govern-
- - R : ments referred to. 4

; 3 . (3) If the work on which the officer is

JUNE. ¥ & ; : employed is specially important or arduous,
4 : 3 the fact should be stated. J ) ; :
i ) ~ (4) If the officer has served under the
reporting authority less than’six months, the
i t officer under whom he has previously served
o should be consulted and his opinions incor-
rated in the report; care being .taken to
indicate how far the replies to the questions
are based on personal knowledge and how far

on reports of other officers. -

111, 3 1, 4 and 5 II, they are absolutely neces-

i,

i

Promotion Recommendation £ | i .

Orders directing the adoption of the re-
vised form of — preseribed by the Govern-

ment of India for Executive and Assistant
Engineers, <




, ‘ >
E l

Report on conduct and qualifications c.)f Ezecutive Engineer (name)
» grade
Years. Months.

. (inE W.D. ..
Bervice in grade. ...
« Nature of charge—

|

I. Extent of charge. s

IL Description of work on which officer
has engaged.

IIL Is the charge on which the officer has
been employed during the year suitable
to an officer of his standing, or has

heb‘onp' ly given a ¢
or inforior

;:rerior to those ordinari !
d by an officer of his standing ? f; $
80, give the reason.

2. Departmental efficiency—

I. Has he managed his work well during
"~ the year?

*II. Have_ Inspecting officers had occasion
to find any serious fault with his
work ? Refer specifically to any offi- ‘
cial letters from Inspecti officers, of ¢
which ho has received a copy, praising |
or censuring him.

*IIL Are projects and received from
him carefully an lucidly prepared, ;
and do they show that he is profession- '
ally and otherwise well qualified and ;'
an officer of sound judgment ? :

3. General business habits—
*I. Are his relations with those working
with him generally cordial, and does
he display good temper and tact in
dealing with those with whom he is
brought into contact #

' ke IL. Is his office in good order? Doeg
B | : habitually delay in dealing with mat?

ters which can and ought to be dis-

. work good and are his methods €cono-
{ mical or extravagant ?

posed of promptly ?
( * 4. Power of making arrangements for works—
; 4 I. Are his arrangements for carrying out
f

5. Enowledge of aceounts—

‘ L. Has he such a knowledge of accounts ag
( ; . to sufficiently control ﬁfm expenditure ?
: *I1. Does he cause trouble and correspondence

lt)g not being acquainted with rules of
e department ?

6. Professional knowledge—

BB ) s o J et L e

I. Has he any special professional i
ments ? e

II. Has he aspecial aptitude for any parti-
cular class of work ?

* Sce Instructions (1),

7. Qeneral Qualifications—

I. Do you consider him to be zealous and
energetic ?

. . - ho
. Is there anything in his work to show
e stlm: his z;icienoy as & Gover‘nmgnvz
officer is impaired by his constitution
or habits? - _

8. Promotion—

i i flicer of
I. Do you consider him to be an o0
m(y;re than ordinary attmnme:;xts a;(:
abilities who, you think, should rece o
special advancement with a ﬂeyh
his being selected for one of the higher
appointments of the department ?

d-

ever ted or recommen

I'I. H:;eh{:‘:;ranaf::g g‘?m under your con-
trol? If so, why?

rt is decidedly _unfa.voraple

8 Ha{l(()luil; r].?ﬁ:ly to result in his promotion

being stopped, permanently or tempo-

rarily, state the exact grounds on

which you consider this step would be
justified.

o

e ———
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Accompaniment No. II to Public Works Department Resolution No. 1780 G,
dated 31st May 1894,

REPORT ON THE CONDUCT AND QUALIFICATIONS OF ASSISTANT
ENGINEERS FOR THE YEAR ENDING

Name of officer reported on
Rank  do. do.

Names of reporting officers

Executive Engineer.

Superintending Engireer.

Time which Assistant Engineer has served
under their orders :

Years. Months,

Under Executive Engineer

Under Superintending Engineer ... ; _ "

IxsTrUCTIONS.

1. It is desirable that instances bearirg out
the opinions expressid should be given wher-
ever practicable. They are more especially
necessary wherever the report is unfavorable,

2. It is expected that Superintending Engi-
neers will, in general terms, give their own
opinion regarding the conduet and qualifica-
tions of Assistant Engineers and that the
will specifically state how far they agree witﬁ
the Kxecutive Engineer’s report.

3. Ifthe Assistant Kngineer has served less
than six months under the officers reporting,
the opinions of the Superintending and Kxe-
cutive Kngineers under whom he has previ-

ously served should be obtained and ineorpo-
rated in the report,




’

2
' Report llw conduct and qualifications of Assistant Engineer (name)
' 5 ":hmd’ .
Years. Months.

FOR ASSISTANT ENGINEERS OF 6}

YEARS’ SERVICE ONLY.
Brvink {1‘: m;n To be answered by Ezgcutive Engineer.
: : State whether you consider the Assistant
State the work on which the Assistant

Fngineer is qualified to take charge of the
division in wzich he is now serving; if not,
is he qualified to take charge of a division at
all? If qualified, specify division.

Engi-
peer has been employed during the year.
Give ouropinionui:{:isquliﬁetﬁmsuder
the following heads :—

1. Professional ability.

II. Departmental efficiency.

III. Mention specially whether he is
active, zealous, observant, good-
tempered, able to stand exposure,

- and whether he has a &M
colloquial knowledge of lan-
guage and is in touch with the

Joapia,

»

To be answered by Superintending

: Engineer.

i I. Do you consider the Assistant Engineer
' to be uaﬁﬁed for the charge of a division ?
and ’

II. Are you willing that he shall be em-
ployed in charge of a division under your
control ?

REMARKS BY SUPERINTENDING
- ENGINEKER.

Superintending Engineer,
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vNo.1780(i.
GOVERNMENT OF INDIA
PUBLIC WORKS DEPARTMENT.
 GENERAL,

Simia, the 315t May 1894. .

Revision‘of the form of accompaniment to the Promotion Recom-
mendation Roll and of the rules relating to the selection of officers

for promotion. ‘

Read—

Government of India, Public W(kas Department, letter td Local Governments and
Administrations, No. 657 G., dated gth‘March 1893, and the replies thereto.

Report, dated 3oth January 1894, of & Co'{nmittee assembled for the purpose of
considering and reporting on the subjects dealt with in the foregoing corres-

pondence.

OBSERVATIONS.—In Government of India, qu]_ic Works Department, Cir-
cular letter No. 657 G., dated gth March 1893, the opinions of Local Governments
and Administrations were invited on a propcsal to amend the form of Recom-

mendation Roll for Executive and Assistant Engineers, with the view of enabling

the authorities ordering promotions to €xercise discrimination with more cer-
tainty ; and on a suggestion that an addition should be made to the Public Works
Department Code calling attention to the necessity of attaching more importance
to merit than seniority in the selection of officers for promotion. The replies
received were generally in favour of the views advanced by the Government of India,
but there were some differences of opinion, chiefly in respect to the details of the
information to be furnished in the form of the accompaniment to the Recom-
mendation Roll. The Government of India therefore deemed it advisable to refer
the whole correspondence for consideration and report by a Committee of officers
selected from the difierent branches of the Department. The Committee reported
in due course and submitted certain forms of report with certain remarks as to
the method in which they should be submitted and dealt with.

e, S B

RESOLUTION,—The Government of India are pleased to accept the recom-
mendations of the Committee and the forms proposed by them for reporting
on the conduct and qualifications of Executive and Assistant Engineers. These
forms will accordingly be substituted for the present form of accompani-
ment to the Promotion Recommendation Roll for all Executive and Assistant
Engineers serving under Local Administrations and the Director General of
Rfa;lvggys and in the. Consulting Engineer’s Department under the Government
of India. ‘

The reports should be submitted to the Goverpment of India ann}lally as
Soon as possible after the 25th February, together with the Recommendation Roll
in Form No. 109 which will, in future, also be an annual return.

This form will, however, be so modified by the omission of column 3 and by
altering the heading of column 10 as not to embody any . formal recommendation
for Promotion. The roll will thus become merely a list of names of officers whose
qualification reports, embodied in the new forms, accompany the roll.

It will also be observed that whilst the new forms of report give full opportun-
ity for expressing an opinion on an officer’s qualifications for advancement, they

: e
- -
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make no provision for 2nything implying a formal recommendation for promotion:
This is in accordance with the recommendation of the Committee, who considered.
that there should be no promotion rolls other than the qualification reporis: o
revised form of nominal roll as well as the qualification reports Pproposet - y lt it
Committee and accepted by Government are appended to this Resolution. 1t181€ S
to the discretion of Local Governments to adopt the forms, or such modification

of them as they may consider advisable for officers serving under their orders.

2. The Committee were also of opinion that the present orders under Wh“ig
the reporting officer communicates the substance of an unfavourable report
the officer concerned,—see Standing Order No. 1 of 18go to Form 109 a$ amenes
by No. 7 of 1891,~—are not satisfactgry. In supersession of those orders, the Govr
ernment of India are therefore pleased to decide that when the reports on an ofﬁcf
are so unfavourable as to affect his promotion, the substance of the report showiC.
be communicated to him by the Local Administration or the Director Genera e
Railways, and that any reply or explanation received in consequence from suc

officer should be communicated to the Government of India for information.

It must be understood, however, that no discussion or controversy can
permitted, and that no officer can claim a reply to any comments he may
thus permitted to make.

: : cer
It must also be uuderstood that under no circumstances can an offi

be permitted to address the reporting officer on the subject of an unfavourable
report. e
AT ' d-
. 3. An addition will be made o the Public Works Department Code l’?garo
S the necesiity. of attaching more importance to merit in the selection

: sa-
officers for promotion and of passing over senior officers whose reports are not
tisfactory. -

. Y . ov-
ORDER.—Ordered, that this Resolution be communicated to the Local G nd

3 ernments |
and Bombay, Public Works Department, General Administl'auons

the North-Western Provinces and Oudh and the Punjab. and Officers ﬂ‘?t'.
ed in the margi®;.

; : 5 s . on
The Director General of ),nm:rn,e;:soi‘::hll’“m“il. Central [pdia and Baluchistan, for lnf.ounzz
and guidan

The Governments of Madras
and Railway Branches.
$:e (é;vemments of Bengal,
e Chicf C gy -
The Re‘s?den‘;":tml"lsy‘g:re;\:;:if.me Centeal Provinces, Burma, Assam and Coorg.

The Agents to the Governor G

The Director General of Railways.

é—p G. C. Press, Yimla.--No. 1750 P. W. D, _:4.6 Gam1,022 ; (/L ;
. ' £
o v _pe o - ;- - 2 s i L\ o
le _Scorclaryr Lo W& Baiit: ol Hhodras, )
v v .

;T4 ke

~ /é $il g ]”d‘l-‘ ’

Secretary to the Government of

Documents accompanying

L. Revort on conduct and qualifications
of Executive Engineers. :

II. Report on conduct and qualificat;
. . a = >
of Assistant Engineers, e

ITI. Annual Roll of Executive anq Agsist-

.ant Engineers for whom Qualification
ireports are submitted.

,17\\ i o - - ZE ks
dnbtia .SK%“.‘\/D B fpathrminks ¢

e

Accompaniment No. I to P. W. D., Rs;.:ﬂution No. 1780 G., dated 31st May
1894.

REPORT ON THE CONDUCT AND QUALIFICATIONS OF EXECUTIVE ENGINEERS
FOR THE YEAR ENDING ;

Name of officer reported on

Rank do. do. ;
Name of reporting officer R
Superintending Engineer.

Time which Executive Engineer has served
under his orders.
Years. Months.
INSTRUCTIONS.

(1) Instances bearing out the opinions
expressed are to be given v’v‘herem:r_act:ca—
ble, and in the cases of questions 2 IT and III,
3 1, 4 and 5 II, they are absolutely necessary

if the answer is unfavourable.

2) Anything specially creditable or dis-
crédgtableyg‘ tl?e o%icer syhould be mentioned,
3 even if not specially provided for, and all
" commendations or censures by Local Govern-
ments referred to. #5h

(3) If the work on which the officer is
employed is specially important or arduous,
the fact should be stated.

If the officer has served under the
reégz-ting authority less than six_ montbhs, the
officer under whom he has .prevlggsly served
should be consulted and his opinions incor-

orated in the reiort; care being taken to
indicate how far the replies to" the nestnofns
are based on personal knowledge and how far
on reports of other officers.

-
e ms
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Report on conduct and qualifications of Executive Engineer (name)
, grade .

Years. Months.

; in P. W. D.
Service {in grade.

1. Nature of charge—
1. Extent of charge.

I1. Description of work on which officer
has been engaged.

111, Is the charge on which the officer
has been employed during the year
suitable to an officer of his stand-
ing, or has he been purposely
given a charge superior or inferior
to those ordinarily held by an
officer of his standing? If so,
give the reason.

2. Departmental efficiency=

I. Has he managed his work well
during the year?

*I1. Have Inspecting Officers had occa-
sion to find any serious fault with
his work? Refer specifically to
any official letters from Inspectin
Officers, of which he has receive
a copy, praising or censuring him,

*[II. Are projects and reports received
from him carefully and lucidly
Erepared, and do t{ey show that

e is professionally and otherwise
well qualified and an officer of
sound judgment?

3. General business habitsm

¥ 1. Are his -elations with those workin
with him generally cordial, anﬁ
does he display good temper and
tact in' dealing with those with
whom he is brought into contact ?

IL, Is his office in good order? [
he habitually delay in deal?ne;
with matters which can and ought
to be disposed of promptly ?

- :
¢. Power of making a
o g arrangements Jor

L. Are his arrangements for car

ryin
out work good, and are his met{odf
economical or extravagant ?

5 Knowledge of accounts

1. Has he such a knowled
cgunts as to su
his expenditure ?

*I1. Does he cause troubl
pondence by not be i

) in i
with the rules of the ge?fr::::g

6. Professional knowledge—
L Has he any speci i
acqnireme{:ts '}mc s eolessional

II. Has he a special

- aptit
particular class ofpwo‘:ge? for any

¥ See lastructions ()

viedge of ac.
fiiciently contro)

&

y

i

|

1
i j }
L
i e
&
U |
|
Y
R

R

|
L
.
g
\

2. General Qualificationse

L. Do you consider him to be zealous
and energetic ?

IL Is there anything in his work to
show that his efficiency as a Gov.-
ernment officer is impaired by his
constitution or habits?

8. Promotion—

I. Do you consider him to be an officer
of more than ordinary attainments
and abilities who, you think, sbo?ld
receive special advancement with
a view to his being selected for
one of the higher appointments of
the Department ?

IL. Have you ever suggested or re-
commended his transfer from
under your control? If so, why?

1L If your report is decidedly unfavour-
able and is likely to result in his
promotion being stopped, perma-
nently or temporarily, state the
exact grounds on which you con=
sider this step would be justified.

3{1
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Accompaniment No. I to Public Works Dept., Resolution No 1780 G., dated
31st May 1894.

REPORT ON THE CONDUCT AND QUALIFICATIONS OF ASSISTANT ENGINEERS
FOR THE YEAR ENDING

Name of officer reported on
Rank do. do.

Names of reporting officers

] ¢
4
g
¢
2 % . Executive Engineer.
i
b il
g
s jJ Superintending Engineer.
e ""
:
:
! Time which Assistant Engineer has served
! 3 under their orders:

Years. Months.

2 i g e
st i

Under Executive Enginecr

B Under Superintending Engineer
] INSTRUCTIONS.

et 1. It is desirable that instances bearing out
Rl : the opinions expressed should be given wher-
1 ? ever practicable. They are more especially

: necessary wherever the report is unfavourable.

2 It is expected that Superintending Engin-
eers will, in general terms, give their own
opinion regarding the conduct and qualifica-
tions of Assistant Engineers, and that they
will specifically state how far they agree with
the Executive Engineer’s report.

3. lf the Assistant Engineer has served less
than six months under the officers reporting,
the opinions of the Superintending and Exe-
cutive Engineers under whom he has previ-
ously served should be obtained and incorpo-
rated in the report.

e mass—— e Sas

J""\
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Report on the conduct and qualifications of Assistant Engineer (name)
, grade
Years. Months.
Service{ in P. W. D. S
in grade. \ \ . )

State the work on which the Assistant
Engineer has been employed during the
year. Give your opinion as to his qualifica- -
tions under the following heads :—

L. Professional ability. .

a1l Departmental efficiency.

Iil. Mention specially whether he is
active, zealous, observant, good-
tempered, able to stand expo-
sure, and whether he has a
practical colloguial knowledge
of the language and is in touch
with the people.

Ezxecutive Engineer.

REMARKS BY SUPERINTENDING
ENGINEER.

Superintending Engincer.
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