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JUDICIAL DEPARTMENT.

(Miscellaneous. )

G.0., 19th May 1894, No. 1206.

Government Servant convicted of an Offence.—
Directing that a notification be published in the
Fort 8t. George Guasette declaring Réaju Naikan,
who hase been convicted of ‘an offence under ‘sec-
tion 381, Indian Penal Code, and dismissed from
the appointment of Second-class Warder, Central
Jail, Vellore, to be ineligible for further employ-
ment in the public service.
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GOVERNMENT OF MADRAS.

JUDICIAL DEPARTMENT.

Reap—the following paper :—

From A. G. CARDEW, Esq., a.a., Inspector-General of Jails, to the Chief
Secretary to Government, dated 7th May 1894, No. 2201.

I have the honour to request that the Government will be pleased to publish a
notification in the Fort St GQeorge Gazette prohibiting the re-employment in the
public service of Réju Naikan, late Second-class Warder, No. 17, of the Vellore
Central Jail. This officer was detected on the 8th February last in the act of stealing
a piece of tent-cloth (Government property) in the Vellore Central Jail and was con-
victed by the Vellore Town Sub-Magistrate of an offence punishable under section
381 of the Indian Penal Code and sentenced to six months’ rigorous imprisonment
and a fine of Rs. 50 or six weeks’ additional rigorous imprisonment. The conviction
and sentence have been upheld by the Joint Magistrate on appeal.

——— ——

OrpER—dated 19th May 1894, No. 1206, Judicial.
The following notification will be published in the Fyr¢ Sy George Gazelte :—

NOTIFICATION.

Réju Naikan, late Second-class Warder, No. 17, of the Vellore Central Jail, having been
convicted of an offence under section 881, Indian Penal Code, and dismissed from his appoint-
ment, is hereby declared ineligible for further employment in the publie service.

| A Salied L s e

(True Extract.) ‘, P% / / A
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A,Céicf Secretary/
]/

To the Inspector-General of Jails. o A
»» 8ll other Heads of Departments under the Chief Decretary.
»» all Departments of the Secretariat:

Gazette,

Exd. A. Raitt,
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GOVERNMENT OF MADRAS.

PUBLIC WORKS DEPARTMENT.

)
General.

Account,
' READ--the following paper :(—
~ : " No.1752 B.
d | Inspection Report on the Accounts of the Presidency Workshops and Stores, dated
28th December 1893,

Submitted to Government for orders, special attention being invited to the
following portions of the report :—

2. Paragraphs 8, 14 and 18 fo 21.—As already fully explained in office-note

N No. 35-A, dated 13th July 1892, printed with G.0., No. 2593 W., dated 19th

September 1892, it would be correct fo levy —

(1) a percentage for “ General charges” on labour only (vide Public Works

| ‘ Department Code, volume 11, chapter I, paragraph 164):

on value of material is contrary to rules :
(11) a scparate rate for such charges for each shop ;
: (iii) a charge for machinery ;

; (iv) an additional charge, in proportion to the weight of material, to cover
cooly hire, and such petty charges as cannot be allocated to any parti-
cular job, or do not specially pertain to the operations of any particular
shop ;

, ‘ and it is desirable that the dafe on which the severa] rates are framed, and the

periodical results of their working, should be recorded in writing.

y 3. Paragraphs 10 and 15, and items 8, 5 and 6 of Appendiz B.—The profit of

Rs. 1,781-18-4 during 1892-93 being due to the levy of higl
cent. on material and 80 per cent. on labour) during the last half

that the procedure in force is indefensible ; p

merely cover the outlay actually inc

a I,»el‘('rnmge

1 percentages (15 per
of the year, it 1s clear
ercentages should be so fixed as to
urred o0 “ Geeneral charges” and should not be

a source of profit ; for, this could only be secured by additional and uncalled for debits
to works.

4. Charges for freight, &ec., incidental to the despatch of jobs, should be debited
’ B to them direct (fines for bad workmanship being taken in reduction of charge to jobs),
and should not on any account be treated as “ General charges.”
™~ - . 9 > . . .
9. The transactions referred to at items 9, §, and 6 of appendix B further indicate
that the “ General charges ”’ account is not k(’pt on a sound basis, and that there are

many irregular credits to this head which inordinately and illegitimately swell the
nominal profits under it.

Y

6. Paragraphs 10, 15, 22, and 23.—The foundry accounts should be kept us
described at parag aph 23,

i 7. It is by no means sufficient that an officer’s accounts should be compiled to
. his own satisfaction : they should also be correct (Code volume II, chapter 11, para-
graph 3). There should be no difficulty in recording the results of actual experience
for the guidance of the office, and the procedure in force for adjustment of the value
of outturn as described at paragraph 22 is therefore most unsatisfactory.

8. Paragraphs 15 and 924.— Tt should be unnecessary to point out that itayas
decidedly irregular to clear the loss on Foundry against the profit on Gencral «/uu? 3
i and since accounts should exhibit actual results, it is evident that that loss 1s attri-

butable to outturn being arbitrarily valued instead of at certain fixed rates deduced
‘ from actual cost (zide paragraphs 11 to 17).
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9. Paragraph 25.—No change in present procedure is adyo
? ted
ment of India forms would be unsuitable for the num. ot
of these shops. N S

10. Paragraph 27.—The remarks at paragraphs 6 and 8 :
force to the special jobs detailed in paragraph 27 (a) of ti;eaxt‘):;:’ aPP’i‘yilmth. equal
keeping distinct accounts for these special jobs is defeated when the pygg. *21%t of
not based on actual cost in the shops ; and that this is not the Practice ig :ﬁ:rmm -
(1) from the explanation at paragraph 27 (¢) of the i iy B
“ Brass badges aceountl;)” g : eredit balinco against
(ii) from the manner in which, as indicated at paragraph ¢ :
balances against some accc’)unts were manipulate?giu rl)\t[axi% 1%153 Gredat
paragraphs 11 to 17). (vide
11. Paragraph 28.—The instances, noted at paragraph 28 b) o
appeqdix B, of charges to jqbs in exoes’s of actual cost, show that(the?ricg:;n ;3 -
working without rates or estimates, and (ii) of increasing the cost of articles t (_)hOf
the Gengral S.upermtend.ent considers they are worth, must necessarily res?xl‘: i
the manipulation of details to work up to totals; and the natural corollary is that e
valmla can b:u:;i:.;}hei to the books as affording a correct record of the cost at v?higg
articles are out, nor can any reliance be placed on the datq t g
estimating cost of future similar jobs, 2 ¢ they fanish foe
12. To illustrate these remarks it is necessary that the irregularities brough
light in paragraph 28 of the report should be analyzed. For instance :—the e(s):li?nattetg
cost of making 20 Grainger’s pan scales for the Board of Revenue having heen
considerably exceeded, the following sums were transferred to credit of that job to
cover the excess :—

(i) ascertained profits on four other jobs aggregating Rs. 206-1-6.
(ii) imaginary savings on nine other jobs aggregating Rs. 310-4-3.
Such a procedure was irregular in the extreme : and the irregularity is intensified
by the fact that in 11 of the cases, out of 12, other customers were made to pay for
the excess on the job for the Board of Revenue.

13. In reference to the so-called < profits,” amounting to Rs. 206-1_¢ all that
need be said is that, unless the order for seals was a large one, the estimate m’ust have
been very loosely framed to admit of a profit of Rs. 200.

14. But it is in connection with the imaginary savings of Rs. S10-4-
nine jobs specified in the tabulated statement in paragraph 28 of the report %h(:: :}}:g
gravest irregularities occur. In the first place, no estimate of the cost of each job was
flfameﬁ g,sbclearly requuieg Ey rules i: and 1n the next place the actual ascertuin]ed C(;St
of each job was manipulated to work up to what the Superintend 1
job was worth, regardless of facts. ' E AR decided the

15. Take the first item in the statement. The (onservato 5 i
an order, and the Workshop Superintendent, without working out ;m(/)ﬁ}u:mf,s? ;lse"t =
of an estimate, fixed the cost at Ks. 400, plus 25 per cent. for indireot chu'(;,f e s{z"ll’e
a total of Rs. 500. The job was completed ata cost of Rs, 342-10_4 . i‘fs’ making
up to the Superintendent’s idea of what it was worth, Rs. 57-2- 'ut ey
making the cost Rs. 399-13-2. The difference of As, 2|, T, t‘ﬁ?’re added,
and Rs. 400 was reserved to meet the charge for cooly hire ip g tl?h'ammmt
articles ; and the Rs. 57-2-10 thus obtained, by a fietitious Sobition ;‘pa li ing the
‘the Conservator of Forests, was credited to the job for the Boarq o M
which the estimated cost had been exceeded. vard of Revenue on

: 16. The same principle was applied to the other e Pl ;
ability of the Superintendent’s arbitrary valuation of ea:hejlgl])lgs thg:t' sttr)il:(t. thev unceli-
reference to the 8th item in the statement. The direot i ingly seen in
Rscl '(71_—13;35, but t'.heyf wgrgir ﬁctltﬁ)usly increased to Rs, 3640 . fﬁlgtidt tlo onlty
including 25 per cent. for indirect charges, am ; 058l -cos
were charged. EIMNETI fo only R, 9-12-9, but Rs. 45
17. No further comment is needed to o
brought to notice in this portion of the report,

» @8 the Govern-

transactions

ondemn the progedyure that has been
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18. Paragraph 29 (b).—The total absence of any details of timber beyond the
money account of charges and recoveries is & very serious irregularity, and calls for
special explanation with reference to Code volume II, chapter 11, paragraph 2.

19. Puragraph 29 (d).—Attention is invited to the fact that on 1st July 1893
manufactured articles valued at Rs. 2,929-1-2 (vide appendix A) were held against the
sanctioned reserve limit of Rs. 5,000 for ruw materiuls ; of these articles, those marked
* were manufactured and kept in hand to admit of prompt compliance with orders
from other departments, but as the demand for these articles has now ceased, they are
likely to remain undisposed of for an indefinite period. They should apparently be
disposed of as ordered in G.O., No. 2400, dated 29th August 1892,

20. Paragraphs 30 and 31.—The travsfer of unsawn timber, &e., to stores as sug-
gested by the inspecting officer would merely remove the debit from one account to
another ; but it is considered that the submission to audit of account of * materials in
hand ” in the form prescribed for half-yearly stock returns would afford a useful

check in the following respects, viz. :—

(i) that stock is taken periodically ;
(1i) that agreement of actual and book balances is made half-yearly ;
(iti) that manufactured articles are not allowed to accumulate as raw

material ; :
(iv) that surplus stores are disposed of in accordance with the orders quoted

in paragraph 19, supra.

21. Paragraph 32.—There is no doubt that the trouble involved in accounting
for such petty items is totally incommensurate With the value of the work done ; and
it, therefore, does appear desirable that some limit should be fixed below which jobs
for other departments, &ec., should not be unierte}ken. At the same time, it is worth
considering that if the workshops must be maintained (wde paragraph 38), these
outside jobs help very materially in keeping them up when departmental work is
slack ; and the limit would accordingly require to be fixed so as to retain as much
of this work as possible.

22. Paragraphs 33 (4) and 41 ( b.) and (¢).—Instructions have already been issued
on these points to all Executive Engineers.

2%. Paragraph 33 (6).—The charges (a) and. (2) call for explanation ; and in the
case of () a refund appears imperative, as thereis no rule which permits charges for
carriage of fappal to an officer’s house.

24. Paragraph-33 (9).—'This is a most Irregular procedure and should cease,

25. Paragraph 34.—Early steps should bf! taken to get rid of these surplus articles
(vide G.O., No. 2400, dated 29th August 1892).

26. Paragraph 35 (1).—In addition to the blackboards, proper working plans and

estimates should be prepared for permanent record before the commencement of a job..

27. Puragraph 35 (6).—For the reasons advanced by the inspecting officer, the
Superintendent’s proposal to adopt the unit System for all shops is not desirable.

28. Paragraphs 37 (d) and 45 (4).—Sufficient care does not seem to be exercised
in the upkeep of service books. The defects pointed out should be rectified
forthwith.

29. Paragraph 42 (d) and item 10 of Appendiz C.—TFarly action should be taken
to secure an agreement between the several stock returns.

30. Paragraph 42 (f).—There is no objection to the keeping up of these boards
if they facilitate work.,

31. Paragraphs 44 and 46,—The simplified procedure for accounting was fully
discussed with the General Superintendent before it was approved by Government
in G.0., No. 1224 W., dated 13th April 1892, and its non-introduction requires
explanation (vide paragraph 38).

32. Paragraph 45 (3).—A fresh agreement should be entered into,

83. Item 4 of Appendiz B.—Nothing 18 more objectionable than to rsise or
withhold a debit solely because a division has or has not funds available to meet it :
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M
~ butin this case the irregularity is far more serious, as the Sal ivisi
1 : ; : em d :
with l‘?s 1,436-2—4 in excess and to square this the job was debizgésg?t:r ﬁd:ibﬁlonted'
item  value of timber specially purchased.” This wasa purely imaginaryctmm

action, as it i ¢ g
exPlaD’atio;. is not supported by any entry in the initial accounts and calls for special

34. Item 3 of Appendiz C.—Such vouchers should not be retai
sent with the advices of debit to the divisions concerned. > roieh iR il by

35. Paragraphs 1, 38, 39 and 48 #» 52.—However simple and desi
proposal to amalgamate the two offices may be when their acg:)unts areesxt};etltge
ought to be, it does nmot commend itself to me at present; but some reduction of
establishment is feasible. Considering, however, the numerous defects disclosed ;’
the report, I do not at present advocate the large reductions proposed by the inspectinn
officer. I however do agree with him that the services of the two storekecepers mag

be dispensed with hs 3 - .
consi«sile;:ed lat:xl- on(. paragraphs 38 and 48 (a) of report). Further reductions may be

3€. By way of recapitulation, the following are ted -
of the irregularities brought to notice in %dr. Yeﬁt’s r:;o]:'ﬁeia o e
I. Improper use of th
% olf) o ?10(;& e accoupt ‘.‘ General charges ” (paragraphs 3, 4, 5 and
IT. Absence of an estimate for each job (paragraphs 11 to 17).
ITL. Unreliable records of actual cost of jobs (paragraphs 11 to 17).
IV. Unauthorised procedure in diverting imaginary savings on certain jobs to
_cover an excess on another job (paragraphs 15 and 16).
V. Obliflt&o‘gg;).le accumulation of stores and material (paragraphs 19, 20
VI. Fietitious debit to a division simply t i i
deb y to enable the Executive Engin
that division to work up to his full grant (paragraph 33). ot
VII. Impropriety of certain charges to the State (paragraph 23).

87. Thus far I have dealt only with matters brough ice i

' f ; : ght to notice in the report t
accompanies this note ; but the following irregularities are mentioned in eolzlnectli]:x:
w&::h the verification of the store ledgers which has still to be completed by my
office :—

i. Stock rates have not been adjusted, nor have half-yearl
agreed, for three years. A : PO Delaiioon. bom
il. Surplus articles brought on to stock on 21st April 1891 have n
X ; ( ot yet been
11886;).“(1 of in accordance with G.O., No. 2400, dated 29th August
iii. Day-books are “signed” by the Superintendent by means of a
iy. Want of. scrutmz of issue pates. In cases where the actual sbt:g:np(.ze f
material was nil, the books showed a debit balance, which, to clear t}o
account, was charged off to the workshop, as the largest consumer 5
y. Certain articles received from the workshop on 28th August 1891 h d
: been priced up to 31st December 1893. e,
vi. The same objection applies to the following articles : —

(a) Lamp.-blnck received from Kurnool division in August 1
() Supplies from Gun-carriage Factory in August 18%111.s *h
yvii. The correct charge for an jgsue to workshop on 20th August 1891
recorded in ledger No. 6, folio 50, was Rs. 1-15-8, but through an e, Bt
491n1§alculfat‘.on Rs. 31-4-( were charged, RS s 1
yiii. Ibs, of copper tape were issued to workshop on 28th
without l!emg passed through the ledger or charged for Abltlx%uv:; 189}1 4
same article was returned in March 1892, credit was s;ﬁ'orded f? :;he
value and stock debited, although stock had mot been relioved ; 4
value when the article was issued. ; i

38. My own views, as expressed in my note No. 120-A, dated 20th
e T e et e 120, i 3 0
would be best served by closing the shops ; but if they are an absolute necesaiitlve
v )

-
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—

I would ask the intervention of Government against the tendency of the Superin-
tendent (a) to set aside clearly defined rules and orders and (4) to introduce innova-
tions in procedure, however commendable they may appear to himself ; and I may
add that until the first principles of accounting are recognized, viz., that an account
should be @ record of facts, the accounts of the Presidency workshops and stores

cannot be expected to be in a satisfactory state.

Mapras, Signed) L 8. SHERLOCK-HUBBARD,
5thl May 1894. a2 Examiner, Public Works Accounts.
ENCLOSURE.

Report of an inspection of the Accounts of the Superintendent, Presidency Workshops and Stores,

made by Mr. 8. K. Levett Yeats (Examiner, 4th class, 3rd grade), Deputy Ezaminer,
Public Works Accounts, Madras, between the 14th and 22nd December 1893.

A.—(GEBNERAL,

A joint report has been submitted for the two offices, as, apart from the usual points taken
up in inspection reports, the questions of simplification of accounts, reduction of estabhshmenfn
and the possibility of amalgamating the two offices are dealt with herein. The usual test-audit
was made, the accounts for september 1893 having been selected for this purpose. It may be
added that the paragraphs dealing with reduction of establishment (38, 39 and 48 to 51) propose
two schemes, involving a total annual saving of Rs. 3,855 and Rs. 5,260, respectively.

2. The offices, workshops, and stores, were examined in august and pecember 1889 by the
accounts branch ; and the examiner devoted a day in March 1892 in investigating the elaborate
system of accounting for stores from england. The suggestions then made by him were
approved by covernment in g.o., no. 1224 W., dated 13th april 1892. How far these sug-
gestions have been carried out is shown below—vide paragraphs 42, 43 & 46.

3. The following officers have Leld the office of superintendent, workshops, and stores, since
the date of last inspection :—

Lieutenant-Colonel Clarke, R.E., Executive Engineer, 1st grade, to september 1890.

Mr. L. L. Wickham, Assistant Engineer, 2nd grade (new), from september 1890 to
the present time. )

Mr. Francis, Sub-Engineer, 2nd grade, officiated from 10th april 1890 to 23rd may 1890.

4. The following accountants have been attached to the divisions since last inspection :—

Mzr. Theagarajier to November 1590.
%Mt. V. Rao to january 1892.
Mr. B. Pillay (at present in charge).
Mr. P. S. Mudelliar to sanuary 1593.
St Mr. Sheshiah to april 1893.
oy Mr. Krishna Rao to yune 1893.
Mr. Ryan (at present in charge).

5. There are no sub-divisions, or imprests |see, however, paragraph 33 (9)] and payments are
made by the superintendent who has a drawing 8ccount on the sank of madras.

‘Workshops

B.—SYSTEM OF ACCOUNT IN FORCE IN THE WORKSHOPS WITH SUGGESTIONS FOR SIMPLIFICATION
OF WORK AND REDUCTION OF ESTABLISHMENT.

6. The system of acecounts approved for the workshops is that laid down in g.o., no. 858 VV_.,
dated 80th march 18%6. Since then there have been some modifying influences at work ; certain
suggestions made from time to time in audit; the issne of standing order no. 270 to chapter
XTI1I, Volume IT, Public Works Department Code; and the proposals made, but nst sanctioned by
government —eide g.0., mno. 2593 W, dated 19th september 1892, which are, however, to some
extent, acted on as will be shown below. The Government of india forms have also taken the
place of the local forms in many instances.

7. The main points of the system approved of for the workshops in g.0., no. 858 W. of
1886, are as follows :—

1. The accounts of the workshops to be shown in a suspense account called “ workshop
manufacture suspense,” which will be relieved by debit to divisions, departments, .&e.

IL. Deposits and adjustments in advance of completion of work to go to a subsidiary
account called * sales.””*

I1I. Jobs of atrifling character to be considered as works of and under Rs. 2,500 each,

for which a monthly adjustment is not necessary.

* No longer in use, the deposit account being alone necessary.
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IV. The charges for work to bo as follows :—

(@) Work for the publio works do |
L partment to be charged § )
;abonr and matena:ls, ?1”8 a pemeni age of the geiera]o:nrlt Of)l:leﬁa(,tual cost of
tor m&lxtlsu_fachlre, distributed at the discretion of the general sngeqt harges
% 0 works in hand (see public works department code, XIIT 9].) T
() 31(; ;:ﬁz; x&rk.::n &ddl;l‘;mal 25 per cent.,* above the charge to the public work
y L.E., an 121 i . ()
ot pheran: » @R additional 25 per cent. ou labour, materials, general gnq c;:

(¢) The following table shows briefly how this 25 per cent. on account of iy e
ec

ges is arrived at, anq how the proceeds or loss is adjusted : —

(1) Interest on capitq] i 5 :
(1)) Depreciation e “ 2 pe(lilo?ent. { Pt::::ggeto b

roceeds to reduee estg-

(iii) Establishment, ., e el 1ido;
blishment ang tools

(iv) Tools and plant ' £ do

s and plant,
(v) Additional Percentage for profit. 7 do. Procee§sa1;<t> Provinecial

Total " 2_5 : revenue,

V. That estimates for purely departmental work be tre
: ‘ated as mere] : "
b‘}t th'{'t estimates for other departments should be held toegs gllll)&‘:): abllle lestnm ool
Wise stipulated by the superintendent. 8, unless other-

8. The procedure laid down in. standing order no. 270 to chapter XIIT, volume II, publie

32:.:3;(;2 roughly oieg f'obs inhhand In proportion to the /aliour charges only on each work i laid
gl Pairagmp -Q, ¢ apter XIII, volume II, public works department code ; and that
principle 1s not compatible with the fixicg of a uniform rate for each shop. ; .

9. The accounts of the worksho
. ¢ P manufacture suspevse ‘aecount are divi i
following heads, the adjustment of charges against which is effected in the foflov;i‘:gegm::]t:r tﬁ,

5 : Charges relieved by debit to—
(i) Works for the public works department ... transfers publie {vorisl dgpartment
e A, divisional. 3
orks for other government departments ... miscellaneous advances of Rg 50
and under. If over Rs, 50 i)y
debit to the departments cop.

i cerned.
(iii) Wolel:s for military department and state ... transfers public works department
rallways. bqildinge and roads and stht;
railways.

(iv) Works for outsiders ... qob «» deposits ; and the difference of cost

In excess adjusted through mi
18«
cellaneous advance accountg. :

10. Subsidiary to these are the following accounts, viz. :—

(a) General charges.— } All expenditare under these heads (a
and (/ i
() Foundry vecount.— | ¢ arge to jobs under one of the 1)1eﬂ.ds Ei))) taor(?i:a)hev%i] by
accounts should close withoyt a balance at the end of each year; byt in.m-actiese
zlv;q:& i?eil;hgﬁ):r tgd f::ulty Accounting, there are balances. If a debit balance tieé
e ged to tools apg plant, if a credit, balance is carried to provincial
(¢) Materials on hand.—Rslieved by charges to jobs ; bal i
iev ges to Jobs ; balances, if any, are brough
Z::,l!" bg'o p § f;g %’he ({u;nt of raw material is Rs, 5,Q00—tmz paraglx‘-z;i 2,%;:&?
s il » dated 25th pebruary 1886, printed with 8.0., no. 858 W.

negessary for the sake of uniformity to use the government of india form £ : :
to the introduction of the public works depart:ient oode (India) in Ma (;r ::. arAass ;t)g:sxgﬁ ]Ss‘ivl:;;) :

* Military works and state railways i
ol 18”)"’? v8 are charged 10 per cent. only on this account (8-08., nos. 431 W. and 3064

. 4
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are not a sub-division, the forms of monthly account current and schedules prescribed in standing
orders nos. 270 of 1892, 287 of 1893 to volume ILof the public works department code, could not

well be introduced :—
(1, Account current ABER S ... India form public works
department 27,

(2) Register of revenue realised e v 82sH.
(3) Schedule of expenditure against budget grant . 82-0.
(4)  Do. of debits and credits to transfers. ., ... India forms.
(5) Do. of establishment charges ... e M 50.
(6) Do. of workshops manufacture suspense .. M6W.
(7) Do. of deposits ... Ol o e G
(8) Do. of miseellaneous advances ... g V5 )
12. In addition to these the following subsidiary accounts are maintained :—

(1) Register of general charges.

(2) Foundry book. :

(8) Preliminary statement book for preparation of workshop manufacture suspense
account.

(4) Materials in hand aceount.

13. The books maintained in the office are—
(a) For cash and book adjustments.—The accounts prescribed in the public works

department code for executive engineers.
(b) For stcck.—None, there being no stock in the division in the ordinary sense of the

term. There is, however, a certaln quantity of stores and material with the
workshop storekeeper, and for this a stock ¢ sub-ledger,” as it is called, is
maintained showing numerical quantities of receipts and issues. The balances
do not appear to have been tested by actual count.

() For tools and plant—The halt-yearly tools and plant register and supplement
thereto is maintained.

(d) For works.—The following accounts are kept up—

In shops-— Administrative watch—
1. Boards for guidance of shops, 13. Index of orders received.
2. Board sheets for sundry stores, 14. Register of finished articles and
3. Monthly tickets. intimation of despatch of
4. Statement of fuel issued. finished articles.
Initial accounts— 15. Register showing progress and
5. Workshop order. check over bills.
6. Time sheets. 16. Workshop receipts.
7. Indents on stores. 17. Register of arrears of labour.
8. Muster books. 18. Bill book.
9. Transfer order and voucher. 19. Receipt book.
10. Requisition order.
Record of outlay and stores—
11. Works books.
12. Stock sub-ledger.

(¢) Miscellaneous—
Register of sanctioned estimates. ~
Register of appropriations.
Applications for re-uppropriation of budget grants.
Register of serviee books.
Register of service labels. 5
Register of letters received and issued,
The usual copies of the codes, files of orders, &e.

14. General charges.—These may be defined 88 those charges, contingent on the execution
of jobs, which cannot be allocated, or which it would be inconvenient to allocate to any particular
job, e.g., petty supervision, cost of wi rking engines, fuel, petty repairs to and cleaning machines,
&e. L'he rules regarding the adjustment of these charges are quoted in paragraphs 7-IV (a) and
10 (a), (b) of this report. The superintendent in distributing these charges to jobs appears to be
adopting & raodified form of the procedure which Was no¢ sanctioned by government—vide corre-
spondence in connection with g.o., No. 2593 W., dated 19th september 1892. The procedure
appears to be to distribute general charges to jobs as follows :—

(1) Foundry shops.—petty supervision, &o.

(2) Fitter’s, carpenter’s, and instruments shops, 50 per cent. of the cost of labour employed.

(8) Smith’s shop, 25 per cent. of cost of labour employed + 4 rupee per unit * on account
of forge charges.

* What is meant by unit is explained in Paragraph 16 of this report.
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(4) Two per cent. on the value of terials used.
(8) Ten per cent. on contract labonm i

(6) For each machine gt work 1 mpl;e per diem.
15. Under miscellaneous expenditure g},

y 0us argeable to general chay s will be £, :
hire, packing, Pamtll‘:g, harboyy dues for despatch of Jjobs, gﬁd o p0d such itemg
and in many cases fines for b

! railway freight on jobs

_m; ad workmanghin. Tt 18 & matter of doyht if ly-hi g
and painting should go to this head ; g hal:rbour dues, railway freight andmf)i(;xg's }};e’ba%wvt;:kg ’
manship should certainly go to the jobs congerned. To the end of october 1893 railway fpo; h;

as amounted to Rs, 2,091-6-6, the Justments against this amount to Rg, 1,290~11-9 yshowlg
an unadjusted balance of Rs. 800-11-¢, The net debit to general charges gt ¢)q end o —
: l;aez:m:intbe%eg)tf{s. I,Of;li—sh—” ; but th' figure includes the Rs. 800—“—6, which should not

ave been debi 0 general ¢ . The profit at the end of ¢
was Rs. 1,731-13-4, of which ﬁ;‘g 1,393 5 Sorgetirdy gy

: 4 the :

during the first half of the YeAr was 10 per cent. on labour and materials, Th};:ari;] ;t};:l?ge

almost sufficient to show that this account ¢ shoh 1d bee-? ;

Paragraph 10 (a), (3). —i
16. The register of general char ; it has no index, and is jp two parts,
Part I shows in detail for the month expenditure i .

and forges. This is abstracted into the expenditure e engines, steam hammers
Part IT, which shows all the

debits ¢ eneral char 7
explained above. Tt wi]] thus be seen that (I)’agrt I of t‘ix 8¢%, and al]
day book for the engine, steam ham

: e and forges, and shows on the one hanq t}, i
incurred on their up-keep, aud on the other the credits by charges to the maj T .
charges and thence o works. The yp;,

88 is in manuscript *

18 and credijt,

; ! I e working gt 5 profit or at 4 loss. The value i

Recessarily subject to modjﬁoatlon, the pregent unit = 8 anpgs,

17. The 2 per cent. on value of materials although i i

the register, but appears to be added ¢ each job,in tl]ie éorf f:;f:,al charge, is not e
18. It is evident then that ip

: d stead of roughly dividing ¢, ral ch f th .
shopgtrzzfteably In proportion to the laboyr charges ag jg fiquifege%; rulce, a;rg:a sdgbits etow;;l]:s
cousist of — :

() a unit charge.

' ge (2 per copg, on materia]
(@) miscellaneous charg ) vials.
19. The percentage charge on materialy js i i X .
there is no rule for it ; the materials havye al,:;,:d s submitted, 4 chargo.that should not be made ;
the cost of work., The removal of the entri

€8 of rajl i
not rateubly, ch argeable to jobs, will e i 0(; Tallway frenght, harbour dues, &9.
percentage charges for shops it wa
calqulatign of qharges to jobs on thi_s unt takes a gop didésable S
debxfg thu; a]sptsls n}:)t baseg} 0;10 anytll;lpg beyond, perhaps, what is called « experience ; ” the scthal
number of uni (4] argea e a]o 18 meml ut dO : T t 3 1 5 e
may on the other haud be wrong. S Wi The entry is most probably right ; j

20. Now bearing in mind that these gonoral charges have, aq rdm Yo bula il )
distributed (no absolute exactness is wanteg'e B g have, according to ry % to be roughly

though, as far g5 ossible, this ig bl
labour charges on jobs, it is suggested &} i 2 woull T e

that the simplest and easiest })rocess would be to take
the percentage of the general charges dufing the month to the total of

% abour charges (e, clusive
of petty supervision and other labour dlreotly charged to general charges) ; anq add Sas
age at this rate on the labonr charges of

; @ach job on account of general chargeg,
easily obtainable ; the total of the labour rges required is at onee accossible
book ; the total of general charges is the ¢ e‘i)

the entries in the work-books would enta;
begun and firished in the same month,
many montbs, the general charges wil] be added month
on the labour employed during the month,

. : ical use in maintaining
is also a matter of doubt if there is any praotllt ::u;:’ S
the workshops should be. tIt 18}!: er and forge s is now tliept uP-s <L AL Ry
an account of the lflmgme(,) :e :‘;fmthe expenditure mcurrwhi :1(11 rzlclluoee:ﬁewaexpendimfe Sh U Sooouinh
be sufficient for all p imate the earnings
le to estima

i it is i i : ral charge account.
e thﬁ?ullilul?s ?;:Z:,ted merely as other items of the gene arg. Lo sl
and they if the proposals made in pamgaaphiﬂ 19 and 20 are accepted,
ummarize, ; and result—
i Twnqnsg £ ar;:f €1$0 per cent. of clerical labour ! g it
effect a sa of nearly e R 1tem;1 A/ (%) o
P ik 4
t; (b) calcﬁ:&i: p%megltgges; () lmlglmnggistgrarge ;
harge account ; (0 g t otegen.era er. Tt
?aﬁmgent of the cr:}lzhzl;tgr:sf‘l)g 1}2{)5 on the basis approved by the governme
ing the gener - ‘11
() In i{izfili?f g lmost acourate estimate of what thte general charges on a job wi
bling an almo thly percentage rates. 4
2 a(:::gunt e meanls :lfat‘gz Ial.lc(::(l)un'ty what it is frtend}?d %301;19; 1111:;;12? #&zhaz:gllllot
ing the genera ture suspense, through which S Aeryied
(4) In mak}n,g kshop manufactur X i 7 e R el
subsidiary to wor ticular job are adjusted ; and this, e e
llocated to any par in connection with harbour dues, railway Ire :
E:s: now—vide remarks (ani/;)itmisozonsi doted necessary to keep up the 1;15031:)1&;1333
(5) It may be added thrf:t IeZ?nth e general charge register, 11;';13I not nﬁlgsﬁsa;l% s hotals
now shown in pa ad of as now keeping up part I in w iy Fruns
esent form. I}lste the exaiils it b enter e Teg -
f"t::i g:‘y 3by-day creg:tﬁarfn s‘l,’::fiﬁh columns, thus avoiding the necessity of tran
general charges, part 11,

seribing entries.

: This account is
book—vide para. 10 (a), (b). ;i
ndry account a"in{ot’ﬁd;{her for ir:)n cg,stings. The debits to the account

(1) In saving of clerical labour

22. General fou
recorded in two parts: ?tze fs()-:t.)mss
asist of the following items : g SR
5 (@) General repairs—labour and m
a
ding charges.
H Ihjfl?;élgllll;fges for machinery employed. . fir b ki
e he value of outturn. As regards the debits ﬁhfy i R
t the valu : n1s calculatéd. 'T'he value
8 the oubge™ J8 oa ork-books for the
here is no record to show on Xltlﬁz ggszzdure adopted is as follows. Bfefot‘:ht;l(;fégi; k to%)esc h:lt.'ge 1
t el‘el an arbitrary figure ; an dent enters or gives orally the value of _ot}tr}al instosd of the. final
L tl{a.re OlOBed, the supel‘lnt:]n WOl‘k"bOOk 18 f?r thls P ose the "?:i; the office and in the
;x;ogach job. In1°the§ }‘;ﬁsrylzuttum, Thel“i (;sbzoi m}')tes':fbll: tf)o s,lglgclzate these cha,rges or close
record of the value ff) the superintendent it wou ! impo psactinng B b o
: gain based on “exp 1en
temporary absence}a]o redits to this account are i charges; uud it is clear also that sn
Hha Avconatioq e dry account throug dits to this account may not
. & djust the foundry n order that the cre .
:;I())(‘)ls;;bslg otgldabL kept of the ::11331 (;fl a‘;ﬂziu‘:my 10t be ﬁotfrect’ d:,;d which throw a doubt on
. 8, ) % 3
:)ﬁa based c‘;?lenglcf;aihye gg:;iial results of the up-keep of the foun
e corre

g g t of each
P (00w discontinued) showing the cos 2
was maintained X ; ber, weight, and
23. Form erlyt_atm oa;cgg :nfn ateria.][ln(pig ilr)on, gl:vlol:lgn} d(::;ktecz i:ﬁ;‘:}? tﬁﬂ; feli;nted, the rgaterials
BORGE jLkke doe 1ty les outturned, the number 0 iy hich the outturn was value
0 il this Was the basis on w : Simo 40
description of the artic orded therein, and ¢ for each class of casting from time b
: d wastage was ree ings, at rates fixed for e ilised as a basis
:2;;:3& 90 the weigél tt{:ntdtﬁ]easi;fzfrzcna::ilgg re::;d ed l(ilttlhlts tz;.lcc(())\:lxt;: shogrlldthllefggkgiy honid be
‘ & ' an a e nrn d
time. Itis subn.uttef :in should be prepared, be 1ncreased to cover the loss an
. i gs loss, the rates should be 1n ; liable data,
on which a rate .hst Mekep he resultsare a loss, erations kept on reliable "igd
this rate. If the ; n account of foundry op be kept in
%lcu}i::d: gﬁd there will be by this pr}:i‘eess %‘he record of these s < oﬁa(;(i):fr:&or; stgi):e.
'wtgie:hvrates’ that can be Watchedt tnli:nft)ug(.lfy account eannot be said to be in a
. At presen
the foundry book

The credits represen

| 93-10-3
king the foundry to t_he end of march 1893 was Rs. 1,3
24. The loss on working

ml i f october
T this account to the end o >
justed as described in paragraph 15. The no naél3 t')':]so :,?t s e
adjus

ble to tell how much of this represents materialg

: e nts actual loss
7 i 12 'y in hand, and how much uliep}-ese outturn which
Foundry debit balance .. .. psdo o WY S g due to the system of calculating
Bms& clfgi A B L is in force.
Net de o5

his is kept in two books—
account.—The record of ¢

‘acture suspense

95. Workshop manufe

inary f workshop manufacture suspense.
lim statement o ,
EZ)) %‘1111: gsieedule of workshop manufacture suspense
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Requisition [Folio of wor) Charges
number, w%::h Bilaneo. |7 e
labour,
$ RIS
—- : R L
5

Total 0 end of the month—. | . T &
cont.
e ————— e o
- Credits Bd.m
Unadjusted Grand worke." | Unfinighed | 26 per cent. Pri
balance. Total, Works. rges. fit, ;g BilL
B o
i - $°49 . e iy e -
12 s \l\ e, 1 g
14 16
g o TEE o ey
e

This is posted dire
otly from th ;
4o 2%, outside Work-books, and is in parts :
it xﬂzafﬁ“m“’ madras form 6. W Ietl?; s ll:h;ittt:fials are posted infe (1 L0 the public works
. 8 practicall PR u that thi
in the prescribed foyn:&oo {":fk:nt of the total entxieshilfx at(l}f: detail, that
month ¢o prepare. It is rep. S up more than half the ¢; work-books, and Zﬂt it 3o a
fmblmgted be abolished, an dlfr'f;e:;ioegd ﬂuflt the Wworkshops mane of one clerk during g w;: ki‘;]Ot
orm 32-Q, which could be easi peqthis account ‘submitteq ; -
work, the various sucl;)-heagge :?:l}lly adamd to the purpongl:m tted In public workg depart
that the schedules of R oy, fg r;oa Ops manufacture a(,);oz‘;‘ée.nng n the column nanl::, en;.
mitted : departm (v W) ﬁ) rescribed in s’f.~z;,ord"ls o1 alternative pr .
itted for each sub-head of wo ;. OOd: apter XIIT Pa!;amg orders nos, 279 and

easier, whilst equa]] rkshop manyfacture , Paragraph 9].
but in any o:ge ityis ﬁ:‘tm::llt f(l)r account pnrposeiuir;e;lsl%h This latter roced ujfg’is e sub
be adopted, and th rongly urged that ¢ works department, formpgrfaha

account of workshop ma
inelud 3 P nufacture suspen
of thmu' e:eanportlg?m of Rs. 20,930-2-3 S¢ represented an oy

27 (@) (I) Works for 1 :
shown by column 17 -(f;‘;' tll:: Imﬁlw works department.—The bal

tlay of Rg, 69,253-4~4, which
)
aragraphs 29 and 30

bal g schedule f an ”
ances of the following manufacturing o;:.f&;’;‘.b'j 1893, viz., Bﬁ? gff)‘,;lnz‘igl_sg ed ‘iVorks, as
Punches account 23 s
les account e iy R R RS. A. p,
ImPoZlcncgo ta:de plates for stock 3':133 g lé
un .. e e ki
Brass badges account . ‘™ v 46 10 1
R b et i gl e T e 818
Bolts for .toci“ f°f’°unt... -1237 6 1?
easul'ing Oha].ns e o k3 i :" oee 8 4 6
B.m-hOOks fOr BtOOk 38 T e b .:: 29 33 7 8
Bitver s sbeount - 48 il e T BT
ten e O U | 1 3
Total o T
e 35 14 3
(8) The following re —_—
; mar : -
aud eredits £0 these accounts T}fe?b(-)ﬁmd /1 connection with the
work-books, the eredits are based upop, it are the charges actually L oedro as regards debits
assigned by the superintendent, it vl::s Tl rate lists or "ciedule of mte:med o0 SRS Tn S

1n consideration of the cost aﬁ:ﬁ"m artiolei:

Lals B G e
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basis on which rates should be fixed. Itis obvious

3 his is not the
S Lo ou sla £ manufacture in the workshops, or no correct

that the rates should be fixed ‘t(:: sﬁhe cost o
1 i own. :
ﬁnancm(lc)l‘eﬁil;a‘ifli(,’lp: %%O;iﬁnbalance under brass'badggs account, the genegal superintendent
explains that his rates of outturn being fized in consideration of the cost at which similar articles
a.r£ turned out elsewhere outside the workshops, the credit balance is due to an insufficient charge
1 charges. : :
made to the badge account for general ¢ a{)%en in progress for nearly a year. There is nothing

d) All th rations have now ] :
on reeord)to showetslga: lt)ﬁe balances have ever been proved by comparison with the value of the

assets. :
- ithout estimates or rates based on sufficient data
f the system of working without i by

i thgaf. t'{el: ev:gﬁrnl];glgps are y;nore or less working blindly, and it is often necessary to make
lasd'ustments in accounts which would otherwise not be made. An instance of thisis given in
B ‘tion mo. 193 of 1891-92; 20 grainger’s pan scales were ordered by the board of
::3::12; > The‘ actual cost exceeded the estimate,* and in order to counterbalance the excess, the

followin.g procedure was resorted to in the accounts for march 1893 :—

(i) credit balances on the following accounts were diverted to the requisition in question :—

RS, AP
Seals account . 20(2) 2 8
Brass badges account e Bkt
Medals account ... s

Stencil-plates account

Total ... 206 1 6

—_—

(ii) charges in excess of actual cost on the following jobs were similarly transferred :—

Difference | Reason for charging
Requisi- T Forark Actual Amount |credited to| more than actual cost
Reference-to book tion | Description of WOI¥. | charges. | charged. | Board of | ascan be made out
and folio. number. Revenue. | from the work book.
T/“ A v | B A P |BS A P
. 9 two 60°[342 10 4| 39913 2|57 210 Added to bring up
B.1, P.D.F.107 465 Sugg}i\;nr;sn By the cost to an esti-
for conservator of mated ¥ amount of
Sobdets: Rs. 500 (with 25 per
cent. for indirect
7111 5 o Tcharges)' h
: ne large 182 14 8 |1 0 bring up the cost
B.II, P.D.F. 20 ..| 856 M%l:;x;;gpanosgle wig A e B Pl 14
maund weight, &C. amount of Rs. 224
for collector of (with 25 per cent.
siatan: forindirect charges).
2514 7| 5410 5|28 11 10 | To bring up the cost

396 | One pair of scales tc
wei%ah Rs. 100, with
brass weights for
collector of south

to an estimated t

B.III,P.D.F.3 ..
amount of Rs. 68

(with 25 per cent.

arcot. 66 11 7 - Tf(;)rindirectchargezs)f
air of scales fo 76 156 7|10 4 o bring up to Rs. 9
B JrL 205 3 i O i O‘feé'ii'ﬁs. 10 for (with 25 per cent).
~orth arcot Treasury-
ne pai 810 8 17 411 Do. do.
525 | One pairof scales to| & 7516 7
B. I1I, P.D.F. 87 4 wciI:gh o "0;’0 t‘or
t collector.
e 71 1 ¢ 75 6 5| 4 411 Do,  do.

0 ir of scales to
B.III, P.D.48 .. e 232 xz:eig;‘ o 1,000 for

arcot. 3
Sur;git; of one scale| 713 3 36 4 0|28 6 9 |TobringuptoRs.4s.t
with weights

poard of revenue. 5

77 | Threei les 13312 0| 189 0 0|46 4 0 |TobringuptoRs. 75+

B.III, P.D.107 .. .. 207 - zz?ggeﬂmﬁoo foreagchpscs.le.
with tripod stand for
nigh court, Madras.

One money-weighing 48 118 80 1 01 6
scale to weigh Rs.
1,000 for mank of
madras.

B.I1, P.D. 23 ." s 492

B.1, P.P. 22 6 9 9 | Tobringup toRs.100.1

Total .. (85112 7 (1,162 010|310 4 3

. ich it was reported that the work conld be done.
t '%gagg:h?g‘:nm mlpe:inter:gent thinks the articles are worth. Not amount of regular estimates.




w

BTN 't o el o PSR ST i oo e

12
ik 8re JuNE 1894, No. 1427 W., PusLio Works
These adjustments are megdn%
29 (a) Materials i
oran 1t i sallod. stock suiedgen Lot o Eounte o this mainianed
maintained in the offics,  The halac b, 7 the workshop storckeeper ; the By s v e
. alances on this account at the end of ’ootob:r 161;93 bl e
Were—
Timber i % ad R
hw material = :.c: “ae LLl] e e 15’250 8 7
y-mﬁe & s see “ve “ee e 22,750 8 6
Read aterials oes 920 1 2

Total ... 20930 2 3

e —————

I t - . 3 &8
will be observed that timber is not mcluded in the raw material account.

(8) Timber.—No numerical z
storekeeper, h - account is kept of receipts, is
stk overe, s byl o . s s, b Morkhon
this is relieved by chares br o Jabout for sawing, &t. (n0 regular suwing acconnt is hept) ey
There is no record of the oa?lcula‘:;ior:t:; PE“Onally entered by the superfn:;‘é‘;‘;i li:; kept), and
e L iy e o 1

(¢) The only measur y .
the following inosta.{x 01; sy ement book in use in the shops is that for timber. It is defecti
' . : efective in

i. Dates of measurements not always entered,

ii. Dimensions entered in ink {
iii. Entries not crossed off. and the contents in pencil (reverse of code rule).

i . y 0.

(d) Ready-made mater;
that ready-mad materials,—1It does not appear to have b : i
rayrivacs g’ ttaoh;l mtztegl?:srshould be manufaotured and held ine:lllletl::oﬁﬁtmn of Government
eport—ride appendix A—showing the manufachge?iuif;:ﬁe aioounts.
es kept in

stock. It is recomm.
e ended that steps be taken to get rid of these and the items removed from th
terial om the

30. As no actual has been
s tand ot es;iooi:n - tesb-zlk(fi? of !:begze mate3riils and there have been several
re S t . % items y . om.
port—it is not clear that the stock of materials in hand rep:(;(:nistzhz {:(f)of 5510 ndix B to tll:;
ue,

31. It has been

submitted to audit. sﬁife:;ed e ® altyearly stock acoount, of materials in h

however, be much reduced b Pi?:: ¢ 0 be unpecessary. The accounts of materi;ll and should be
A Iy e wg; B ransfer of the unsawn timber and such m : in hand could,
ko, st s §50 nioh viuint 3 stores, and the transfer to store or sale of sa. elll'lals as are not
should be kept down as low fs e }}l: the workshops. In fact the balance of :}ct of the manu-
stoses.  Thit-Sould o’ dofe wis:)sisie,tand as requirements arise stock shoul d& b:rtlie;I: v;n j.fl:;d
amalgamated the difficulty would be still l‘Oublzrtgg:mg(lfre 18 row, and if the two ofﬁzes a.rlg

32. Miscellane
stood at Rs. 836—821(‘)8. ailf::;eo‘fm:gm!&‘“ the end of october 1893 the unadjusted bal
small, e.g., there was a job of 6 © 1tems represent jobs, the total cost of each of which i o
jtems did not represent the unad; “?e‘(li“: another 9f 10 annas, another of Rs 1-21-1(‘)} The
Giiideing that Flae Tl e oj‘tlfu balance on jobs, but the actual cost of the wh le § o
books, &e., and how almost img 'blou-gh the process of entries in work-orders, i (i) ki
ot bumsdriboyor e c};(;stslf - : (;2 would be to allocat? charges on such I;etltly ?é:s, W?l'lf-
the cost of which is under Rs. 50. Partmental work, no job be undertaken in the wﬁi’sﬁiff
’

83. Accounts of cash.—These are i
it are in order, They, however, appear to call for the following
(1) Public works department form 1—detail of cash balance is not maintained,

(2) Treasury balance certificate, Madras form n ;
: S . . 65 .
form 20-B—a much simpler document shozld bemu}::fifi' Public works department

L A AR AR
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balance certificate is kept. This is not necessary. If there are
they may be noted in the cash book at the end of each month.

od in connection with the filing and numbering of vou-

chers. Vouchers are now filed in schedule docket order, and each voucher is given
first, a cash book number, second, a schedule docket number, third, a central office
number. It is thus impossible to trace vouchers from the cash book without great
difficulty, and besides this there is the unnecessary numbering as described above.
Vouchers should be filed in cash book order ; all the numbers that are necessary to

book number and the schedule docket number.

be given a voucher are the cash :
The column central office number now used in the schedule docket form should be

used for the cash buok number of the voucher. There will be absolutely no diffi-
culty in tracing a voucher recorded 1n this manner, and about a third of the clerical

work spent under the present system could be saved.
(5) Attention is invited to standing order no. 134, form book, part I, as regards closing

the cash abstract book.
(6) The following entries in the cash book appear to call for remark :—

(a) 16th august,—advance of pay to Mr Mathews, Rs. 5 (workshop manufacture).
(b) st september,—carriage-hire for taking tappal to superintendent’s bungalow,
Rs. 8, contingencies. . !
(¢) 20th November,— batta for gowng to guindy, Rs. 12, workshop manufacture labour.
(d) Sth pecember, moiety of hire of bullocks-and bandy, Rs. 17-8-0, charged to
workshop manufacture suspense-
it seems doubtful if work ostablishment are entitled to advances. (0) This charge

to be one not properly debitable to government. (c) This represents an allowance
arently no fixed rules for such allowances which

for going beyond jurisdiction. There are app fixed
should receive the sanction of government. () One moiety is borne by stores, the other by the

shops. ‘I'he bandy is used for getting and sending off stores and completed jobs, &e.
(7) Copies of vouchers <ent to audit need not be kept on any account. Duplicates of
vouchers should not be kept. If, for any reason, a copy is required, it should be a

certified copy not signed by the payee
(8) Attention is particularly invited to mote 4 to public works departmeunt form 26,

part I, 4th edition, forms of the public works department. The chetreanasof
the instructions laid down therein would enable the accountant to make his work
much easier.

n account of railway freight, and contingencies

9) There are no imprests, but charges © . :
st f public works stores, from advances made to

ate paid by the chief storekeeper, rks st
him but not shown in the cash book, or from his private purse, and then recouped.

This is an arrangement which is against all rule and should be discontinued. It
is not clear why, when there is a cashier attached to the division who has deposited
a security cf Rs. 300, it was necessary to make such payments through the stores

division.

(3) A copy of the treasury
any uncashed cheques,

(4) Much clerical labour can be sav

As regards (a)
would appear

34. Tools and plant.—These accounts are in order. Actual count was last taken in october
1893. The superintendent stated that the following articles were not required in the shops;

they might be got rid of either by transfer or sale :—

RS.

(a) Two engines, value ves 4,200
(b) One mortar mill See 5AX 00D
(¢) One small stoking machine . 246
(d) One iron-cutting circular saw oer e 1,900
(¢) One rivetting machine . . 5,000
Total ... 12,346

( guidance of shops.—These are black-boards, on
which when a requisition is received, dimensions a9 drawn and brief instructions entered for the

guidance of shops. They bear the requisition number, and serve asa guide to the foreman in
the overseer to make out his indents of stores. They are all in the way of plan

the shops and to 6 his |
and estimate that is apparently used for jobs in the workshops.

35. Acecounts of works®*—(1) boards for

* Vide paragraph 13 (d). Each sub-paragrapb bears the number given to the form in that paragraph.
4
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2) B AR s
stores aSu% mﬁ::ﬁ:,’;f&ﬁ%zl""d’y 8lores,—This is an ) B A e i Oberse.
an indent and a month] 5 » Which' go to eaooount kept in the shops showin
by the overseer and Y Sundry store account, gfnml charges, Tt serves t) Dse '/ Presipexcy Pusric WORKS W ORKSHOPS
beyond entry i and supplied by the Worksh 4 he articles required 16 p of 3 page, Work Book
daetal oo rgs mbblﬁ sub-lpdger), H not wiihog storekeeper if with himn(rﬁ Ogiered thereon % date of receipt
office, are tota.ll:dm oy Plies the articleg 5 the end of 11 P& he makes o‘:xt $ Do receipt ;- 1. Requisition No.

i dry plued, and the toy thows ;12 month the sheets come e ns (R 2 Tidating 90 rials
charges of the sho $i and ek by general S 3. Number of indent for mate
“shod tioket. Thl::onoemed, et arged for other !K stores are E 5

. board sheets g like wh .Y Shops to th ¥ : leted on

general stores for general charges m?“u check with th:s:otreliet 0OWn in locomotiye :hegd?:?:l | " .;0: z?i;hed on Workshop Warrant No.
and should be removed from the L bills Per’s sub-lodger, the indents on E 5. Job desp

ey form a al = I, -
(3) Momthly tickets— ed ever valuable record, ! o
work ordgrs and li/hem:m.be These are tickets hung beg; L, e Total weight of | Weight of .Diﬁeren"e msore gy
Proportionate part of th:nlwo:k‘:: dﬁy. in the monthg Thgef ok Workman 5 No. |Description of work ordered.| " gores issued. | outtuwrn. ‘ 8q
. . . 0 o
:}l;:ett:m e-k]peec pel ml fill up the ti:;ssge?t: allotted to each joﬁegall:a:?lte“ under each day the 4
one da;re are not soandt - ;honld be seen thy, They are the initial reeo;-dand 1t is from this that
carefully obsery th 38 t0 exceed g gotq] : Patts of any on. whm!,‘ the time
shown on th tu;d' the labour charges oy th o n{”‘)’ for the da )ione. man’s work for
be avoided. € time sheets, and the Wonn? tickets Would invarigh) Y. If this rule jg always
Petty dlﬁerenm whiOh yn:auzlo Ll:et.labour Oha.rges
élimes occur will

P

‘Work Order No.

Packing,

savaro fost Remarks.

e

4) Monthly statement 5 ;
;‘t“?dr.y stores. It is valne:; ffﬁ,":' sued—effeots the 9 Reverse.

181 a form very g o € 88me manny 4me purpoge for § )
Ty ghﬂ diff, er and posted i orges th&t 2 doe s
purpose also b 4 erent fmm (2). It is mto the general ch ( ) s for ‘ /‘\_——m;nﬂ to

Instructions to

painter. -

: suggested t arges register. .
tsb Jorm (2) be used fogrm:hi' Description of stores issued. Welghts R

5 e
(5) Workshop orders.—(a) This form is in three Parts, on th .
, on the o e e O e T

bverse Ls entered_ R

Part I—requisition
5 number’ deﬂO riti .
Part II—requisitiop number. by Tate, amount,

As soon 88 & requisition is received, the requisite entries

uld be as follows, 3 of the register of workshop orders (india

Part TTT—requisition
. _nlllnber, instruet . :\ The procedure Wo umns 1, 2,

number, nstructions ¢o d“;::onl:erto Pamnter gnq packe : g ) will be mgde in the workshop Oaderta?gr G:gores is made out and stores are received, the reverse

: : - ' Tequsition b form) filled in. When the lﬂd :ﬁ total weight entered in the column for the purposes in the

On the reverse is entered— ; ;‘ of the form will be filled in an lie 1. the remainiog columns can be filled in and the workshop

cbvorse. When. the job is cOmBIetly 10 " riors completed. It is claimed that this modified

]P?art %I-—ml B despato?uwarmnt al:.d‘r)geg; ?:ent of the labour ],l,‘t Pmﬂell)lt Employed on this, and that i
x; art - > ',_. form w. save ove X 4 the fo omng 00kS8 :—
. Part III—::::: defsc : it materials, weight or ooyt t b away with the necessity tor the upkeep of
1 Ot despatoh numbe, o 1) Index of orders received. e
4 ; . : an t.
remarks, painter, s T of ocases, weight, station, how g 1 ((% Register of finished articles received and sent ou
(6) AB S00n as g req . it: 5 Ospﬂtched, ..”7._‘_. (3) }]i]‘n po:kb:)Ok

an indent for stores and thum 1% 18 Toosived part T (4) Hecerp 4 i : :

| o 11 : 18 filled j 2 s . ¢ workshop orders (india form) being all that is
R ;naole;o tl{]ieﬁgdlast two columns part e%b'_@rse is ﬁlledln, exoe}:: ’“fhP overseor then makes out $ 3 The few simple entries 1n .thelreg(‘ll‘s)tzl;v:y with thepgate-pass( (pext IIL of worksliop order
4 Taaides. he i‘;} og;azgmpﬁ:ion of the jobm ;&::1?10 job is meleféi'“ oi outturn gnq dm;,l. i required to trace an orde)r. thIt :(l’lrlkz lf(‘)’p 0 &t being alono used as - gm; paq:.* dIt 1% m‘):
; ; .auon shown j I 18 torn the reve ( o is used for this purpose), the k order ; this practically makes it a day book,
(!in s t:}«;lght entries being tl‘an;:ihb:doiol » the wei ht, tgg wffen the job s eotlnx?p(l)eftgimm% lee:::ssary for all charges to be shown gn t}l::o:(:n 1 l‘egil;ter of £ork combined. ~Thie: work orders
e a tal ad filed ;:gh puttaIII : e?m I gy Shown thereon ; 4 whiotes She Prg?:(rllt v'v:l:]:-hb%k:r::}gozde:{:;, but in guard files (see code, vol. IT, paragraph 91 0,

(¢) The total we; ; parts L and IT in ¢h & gato-pass, 4 : & should not be with the 00
notes, and if there ar: :Lgyhfﬁ(g. stores ismeq should agreg ;i © Cases to which tha:;, m‘;‘:r‘ﬂftel' . chapter XI1I). the monthly tickets in the manner described in (3).
a job is finished, v Trerences they gre gy With the am oy, : k. 6) Time shects—are posted from Foundry and general charges are not entered in
PPosed to be 1 v ehown in th o . h day for each shop. ! dl'y g A : %
(d) The inf i X econciled mouthly ad e works 4 One time sheet 18 kept each day lip of paper, the pricing out of .the t1m'e sheets is done in th.e
(14) and 1n thz 1;1 Ormation in partg I and 71 : whenever A time sheets, but a'bstraotgdf on :s ihg o D et 6T kept by * units **—uvide paragraph 1f 5 of this
orksbop warrant. entered in register of finishod 3 office. For machines and forg Jabour charges conveniently, tl;e Pugenntenc}e&:si 18 of opinion
@ nts in favour o 8 are—

veport. 1t not being possible to ;;ﬁeel;l 00 L shops, and the argume

(¢) The objections taken to th; articles sent ont .
. . to t ou hould be a 4
tion, weight of stores, and deta; ; s};:, xfg:m are first, the repetition of i 3 mt the unit system sho ¢ systom the share of time of each workman is not exactly but only

"~ (f) As regards the first objecti the system of ﬁling in cageg : ntne.s rms requisi~ . .ISt'th&thby tlaetgrgzgx;' - : :
labourbewould be saved if the f:ml. ofO:, ith;,; believed that 4 i .do which they refer, approxlmatelzh‘; ;rnfem ]sa vin,g of labour that would be caused thereby.
may be noted that the rql orkshop order nsiderable am oyy - : o4
supply s standard forms), x'uI tesis f(i:' yorkghops, chapter Xwﬁrf altored to ghe fo]]:m- t of clerical b : R of gate-pass sbould be used, and on return by gate-keeper, daily, checked
cancelled, and the work ord therefore ended that vol. IT, public wing effect. (It + 11 thie is not possible; a simple ticket form of gate-pass

) work order be m t at parts [ and 1 Worka oode’ do not 2 with warrants and filed, :

he
¢ form sketohed be]gy v IT obverse ang reverse be




avi er by act
on g g which has ¢}, bjectin - Ximate, anq *tual laboyy op unit ¢
© averages w;hoourate Watch of ‘;I"It’;':nl of the oode: tbo 1t on the 0:11121- 18 10 doubt thyt therh:
80d there muet bebave_to be chag m:f,l.““’: i (8) that the oot ?:;dm (a) that the
i o wages o(}lfner:llzl: s b for eqqh a;"hazre Ba : Vot d ?o‘fiaﬁ sh
VOrkmen j ’ 1 ornot 4 op,
) use n th 0
L ok o L JHn o, A0 e o, T
vy ard unit, Tt
. will

Curren
Kews in thls thm rmoh. oy o
alloweq respect should b it is consigereq 5 Of the :
to stand, a carefy] W&tohacmt:g 5 but for ;x;e;i Undesirgh]q g:f"{f.".f"s month for the
Uperintendent’s

es
(7) Indents on stores are of ¢y, i ® unit gystom
(@) ﬂlgentn on worksh : .

(%) ents on 89nemlop stores,
regards (a) th ©s.
when a requisit; ere are
on I8 submitteq, 1 (0N
;’ kvept b{'hthe lub-overgeertted- Tlu.. premu';;e’ th first bei
the board l: second ig g Bpe’cx?idf entrj um elnthoounte,f 8 an indept for & rticles :
sheet already noteq op " °f indent for ﬁni’izi”:i: the w(;:i ?rdu.?e ? flice, tﬁqm
R order formg—,..
ensions, 4, t eide (5)
t is

. W, WORKSHOPS‘

Tromr ox p, We S

%
+
()
¢
(<)
4.
..
()
4.
)
Q

g- .§ 5 Ixvext oy p. W. Brongs, 189
2 st £ 121, J Y

.| =8 S % 3 b 3 ®E |22
£/ 5| & |4 FeapT BT S LR ey e
2 8 5§ 8 24|22 |55 4|7 ; |38 )8 5
z a d g . = = e = g% 3 'gg
—Ll=/8 & 55§ 51530 o 353 §i3

% . (=] g ‘3 _g-g 3 £% '5,8.- s 4
' 1B (6% § | 8s |5e8/3.k

5” ls®%% | Es3 £

* It is sug,

ing orq gested that thig
adlo °d'er g‘%e 270,_1n chapter %IH

if the two oﬁce:pl:na‘l form for tlmbar’ Yolume IT
worksho stores, a ated, there Wlllhbe

the stooe) ster book— 1y, +

) 7 Wwages registop .
ey 0 YANSTer ondgy Sy rm.’ but ¢his register doeg not show
pro,

ks oy S
for this p departmen¢ form 17, The

have not been k ]
- t o
¥ t0 6 of appendix B tzp "Y"t:; mgioxent

, (18) Index of orders receive

E [ I YR LY 750
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—This record has already been noted on above—vide paragraph 29
workshops were amalgamated, it would not be required.

d—is practically a ledger book of orders. It is not necessary
This remark applies also to the following accounts

E | (12) Stock sub-ledger.
of this report. If the stores and

if the register of workshops orders be kept up-
noted in paragraph 13 (d) :— . :
(14) Register of finished articles and intimations of despatch of finished articles.

| - (18) Bill book.
(19) Receipt book. S : % > ¢
36. The remaining records noted in paragrap call for no special remark, except tha
instead of the local fongn of workshop receipts the standard form should be used.
387. Miscellanecus accounts.—These accounts call for no special remark; they are the usual
books required to be kept up. The service books of the following men require attention :—
(1) Mr. Trivengada Moodelliar, draftsman ; Mr. C. X. Moodelliar, storekeeper ; Mr. M. R.
tries relating to last increments require signature of super-

p Moodelliar, cashier ; en

intendent ; 4 g i
1 ttender—requures re- 3
18], E oo : 2nd Auéust to 16th september, not entered ;

flice boy—privilege leave, &
A R e k entries regarding last increment, the column

4 . Manickum Pillay—in makin
% Mrdntea(?fu;erminationyof appointment has not been filled in;

5,‘;. ' . (5) Rama Rao, peon, — service book not forthcoming.
b 38. Reductin of office establishment in public works wirkshps—Excluding the divisional
3 accountant, the office establishment of the workshops stands as follows : — it
Per mensem. app:i::m(:mt
per mensem.
RS.

1 Clerk storekeeper ... 8
% 1 Draftsman . H0—4=70 650
1 Cashier foo RO BOIOENR0 575
4 1 Clerk R R e G T 4TS
3 ’ | soe Vs | 20=2=<30 275
E 4 Clerks, each do Lo 11814200 750
1 Clerk . 10—-1—15 18375
i) 9 Attenders, each . 10—0—0 200
38125
Tt is suggested that reduction of establishment should take the

or an annual cost of Rs. 4,575.%
following form :— o & i AT

store-keeper, value of appointment Rs. 79 Per mensem.—1The necessity for this appoint-

ment iso nxfozto:pparént. The {:)ta,l)pvalue of mate.nals in hand or stores which this man looks

after is Rs. 21,000 in round numbers. Of this, nearly Rs. 3,000 represents manufactured

material which should be got rid of and Rs. 15,000 timber (of which he keeps no accounts). He

is assisted by two attenders at Rs. 10 each who practically do all the work. All the account

work except the sub-ledger is done in the office. He 18 now absent on leavé and his absence has

n missed. ) ;

3 e beeOne cashier, Rs. 57-5 per mensem.—The duties of this man are to keep the cash book, check
3 bills, write out the miscellaneous advance schedule, copy letters and disburse pay to workpeople.
He has deposited a security of Rs. 300. The writing up of cash book averaging only three
‘ pages of entries per mensem, the checking of bills &.nd th_e preparat;oq of the Iplsceuaneous
advance account (which will be reduced to a very few items if the suggestion made in paragraph
. 32 be adopted) is work that could well be done by .the other clerks, and the payments to labour
(twice a month) could be done by the senior subordinate. ~ There are no large cash balances kept.
¥ | One clerk, Rs. 18+75.—At the present moment there is a clerk, IV qla:sg, 1st grade, who
has absolutely nothing to do. He has been temporarily lent to the stores division.
39. Tt is considered that, with the reduction of work pr9posed in preceding paragraphs and

¥ a little re-arrangement of duties, the proposals in the previous paragrai)lh may be carried out
without any inconvenience or loss to goverl}mept- It may be added that the superintendent
concurs entirely in this view. The total reduction proposed, taking as before the value of the
appointments, amounts to— ; '
Value per mensem.

RS.

1 appointment oss | 1 tne 75

1 dO. oa e ane aee wee ose wes ann 57'5

1 dO. e “en LA LS see e DR sen 18.75
‘ Total .. 151:25

* Taking the value of the appointment.
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Rupees 15105 Per mensem
: opinion that the two attenders gre n?; Rs. 1,815

.annum,
quite clear how they can be dispe

viz, Rs. ]

C.—Svsrey op ACCOUNTS IN FoRek 1y ™HE PunLic Works Sro
FICATION oF wq

AND REDUCTION OF EsTj

40. The accounts and records Maintained are—
(1) For cash and adjustmonss Th

*~~Lhe usual aceo

(2) For stock.—Stock ledger, stoek sub-ledger
(8) Tools and plant.-Snb-ledgex- book of re i

4) @ { —Bi ol

(4) Mgﬁﬁ%;ubmbz?k, Tégister of london invoices,
% (5‘)4 Miscellaneous.—The records noted in Paragraph 13 (,)
eﬁeoteti. ccounts of ¢ash.—These are in order; but considerah
(@) by not keeping Copies of v,

by not keep, Ouchers sent to audit ;

. °PINg copies of v
(¢) by altering .thg syftl emoo fseb.edlﬂe dockets ;

treasury balance cert;
The cash book is not o it

R 8! s
Attention js 1nvited to the Points n%:;dmi;nfggs 1to?7

of appendix © ¢, g
: 42 Accmm( ts of stock—(a) so0p @bstract book,—This i posted from— -
1) Bills
-5 (2) Invoices of . X
[ () A v, "0iTed ( Reotinta
b Justment boo f,
g 5 (5) Indents for part IIOIr 4 ) Tssues.
& s
¥ Owing to the absence of day books
: ment or forms 10 and 1] the i ;
| it oS e b Ak SR st 1 et
difficulty, Theoretieally thi should-be e onecking of thig o) st erefore » Uetails gre
from bills. be little difficulty in ost & matter of some
E elseI:vh;rea.’ mvto;:es,.&c » but in praetiee this has been fouzl:d tm tﬁ; Stﬁf abstract book directly
} and 11 were pm:';;iu c°n§1‘ld°t’z§‘°’2 °fdﬂns question that t}, reoognj::; i:l};ie 10t only herg byt
; strongly recommended that th o forms of the P“bﬁo_ Wworks deprmefh

: be introdyeed, T
but rather 4 reducti P . '0duced. @ effect of th;g
K test the aceuracy of :Em“;‘e‘i;:dWIHB.l;rins 1N a1 account link whio}, :

() the manuseript abstragy,fo;

(ii) the Postings tata to &diusmtm will be rendered unne.

(idi) itwvlvzl;'liil in all irobability, Jremove the necegs;
i 18 now kept up (owing to want of Space in the y,
y en on the whole, th i : i
gain in(method and system, i 7 sl
. (&) Ledgers.—Rates are not g i
that issue rates are revised, ere n::r ﬁe;n ﬂehzﬁ. ear]
past three years, The method of ggi,.,: el

. adjustmpnt of’
works department form 42-A and thea}‘fluatmg rates is freely explaineg .. Fates

When articles are grouped to er,
fds B e, - .> &N average rate ghoy|q b
at the time of inspee gy ceuh 8 s.eptemge

invoices not directly from ¢, he 1

.bo dealt with lower down. Ite

: !'om a ro . £ 1
of dlser(ez)mncles noted in the ledgers— * 9 and 10 of appengiy C to this - 0voice book which
(3

: Sub-ledgers. —Thege are k
(described below) and vendors’ bills; tzgtrggorah:f l?ltl?i?v};sep?{ and pogte
oo well as those articles which are K9Pt by themselveg in g .. oM
unnecessary, only those articles which e ledg

¢ 8rouped noed be goy

""“"“’\’M\M

PusLic Woggs,

unts of an exeent;
stock abstract bogk.

y not keepmg_ copies of the B e 2 2 211 ggegi;ﬂm h
- 33 (3).
e . neat, and Some of the entrieg are not ag ; 5
eréges a little over three pageg

inging in the use of these forl;xs

e taken isen
. 1893 ang . The led r
E tion, and when : g e "u_bﬂe?uenﬂy Were posted ge
1ssue have mot been brought forwarq. gv gy ;g: i;ce;zll;er tg"'dl’ olio 49) b;r:nm aft:f ik

@ register of english invoj P be posteq as

d from the regein book
8 of stock . 3
0 1n the mb-ledgan

The Superintendont ;
ST, s S e
amount 2.005 h g cimice ’ ver, the are . ’
u.gl.it.o Be. 2,000, Yy Uction recommended is, i o,

RES wiry 8UTGG

ESTIONS yoR .
BLISHMENT, SIMPLI

ve division.

of thig report,
le reduction iy work could be

now Wanting

—

erein
Tegards english

FePort: specify examples

This seems

e
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d) A balances.—No monthly agr ledgers, sub-ledger and
t eement between the

( mtg{)f)e?!;t eoiffectgf sThis (;s a(::,ry }r,moeesa.ry procedure, and steps should be taken to

stock abstr ok i

: thly. ; itted to th
have a reoo?:aill'iztwfn St:éfz’:e’fbﬁﬁﬁrggtht::%eez prepared and is about to be submitted to the
(e) 18t of un

i int.

1 therefore necessary on this point. T
superintendIing engﬁél il aigdr ?1[::: l;i:{ ihere is art:}’:ten{) %bta(;mszg :fogzﬁgei&z%gd.m&ﬁeze

/) ¢ sy, be: oo lances of imporiant sub-heads him in this form.

: i tails of balane h res them before him )

the office in which the de intendent states he requi g ek o 7
dia e i he g, s uprinndont sl b s ol b 1 o
'l‘hey necessitate a lo '

: i ipt
well be done away Wlth-ts (a) register of english invoices,—This is posted: from the receip
43. General accoun

book and from h packlng account as a, i wever, this is posted. a rough
v g rds Welghts. . Before, ho e er, f : 4 s
3 : eed h ving colunfns :Oe distribute landmg oharges, &c., by Welght | may b
1 i a
reglster 18 prepar

his apportionment is still m y i h item of an english invoice,
noted tha pporti is still made apparently against eac s
a.nOtde nto otnt Iixs valuretl or i:l t:s;l::;cial.luinsta.nceﬁ on the total weight. hen the weig an
t the W h

i i i i ! 1 Of

i in the register in lump. inst outsiders* aro entered. It
invoices are recorded in t : in which all charges against ou
: —This is a record in
(b) Bill book.

contains columns as follows :—

Public department.
Number of bill. Chargeable to { Private.
Date of bill. Total.
Date of Seqmsiion, How adjusted. iBoollf'
On whom. ) Casgh.
Ttems-full detail. Remarks.

and a printed list (which, however, is old and the

The bills are made out from the ledgerhowever, a useful one and might be maintained—see

value of which is doubtful). The record Is,

. ora h. ; 3 g
however cla;:se -((:) ;fo ;his'll‘){g::wg rd is in the following columns :—
(¢) Receipt book.

Receipt book of all articles received in public works stores.
eceip

|

— A 2 5 é é '§ )
— 2 3
: 5 E S |3 |4 2 |3 :
4 @ i >
g v 2 > : B B & £ |3 54 Remarks
=) e ~ @ & - r et B~ i " b ° .8
Date = Z ° 2 2E | ® R R BT 3 g,‘s 25
o,f B ° =8 = 8= ® 3 8.:1 é a0 .3 &0 & ] a8
ety O B 0 PR G % B | B
= : 0 < e
") Pl W, [0 | AL

book, and the information recorded herein together with that in
g i day boo
This is practically a

! : ¢

i 1 hitherto recorded in the register o

d tch book includes the informatllo‘;le ‘}Z:]:gh }Vﬁsit is copied the details of all london
the despa pla .

i . i i f english invoices.
;s All receipts find their ibed thence into the register o : ]
9ngl}sceha sf::gs'the chargespthefeon S madcn:) here, in the packing account, and in the register
BRPOME ht entries ar

. ish i i t find a place
o e Ao th}tf g]?{ook is to be kept up, english invoice entries should not find a p
AP g : b,
glfmeigiil walz trllng’l?rse already entered in the registe
]

(d) Despateh book—

| et &
[ g dc_-.ﬁdg %
o = £ & SIEE18|518|8 ~
B | g g 2 g5 | b|g|Flg £
o L - ¢ | B = El ,_,egdg'a_g s
2ls | &8 : 2 RN A b
1 <
A L E B elaluler] T8l g |F]
; g e ok |8 | o | §
i I 3553'22%35-':-5"‘5‘%‘»&%
z“sssq°3'aszﬁosg=ﬂﬂa§ém£3m
'g°-'g§'~5§.'sz=;z='am Zz | =
‘::°'=m& < [+ sl -
@ |A &

Including departments other than public works department,
= lu eaer b

3 N dimetid PR
iy e




General]
that ¥ the remarks in
as all entries are made here:,n?t’flo? with the receipt bo

2 1 this form js kept I:gtth o’i aupgly to this; byt

3 e bi k i u it 18

aud also entere; Il)leﬁﬂtmn of work ; st

sl g wou_ldre' items of dospatch are ente n

ti mthepresent: pear, both in rogard ntered as jssueg in the there

eoon of day Books, I:-.pe to a misun Aot to the receipt and des toh ledgers
thntammg entries of Was never intengeq nding of the instruotig’a h book, that ¢

1at the system of g; equal detai] should . when the day hooks D8 issued in mmy owed their

81ven a fair tyig] rect postings admmbe substituted in theirwef;e abolished, tlmtto the abolj-

iy e e Tl e i

ved by governm urg
ent be

(f) It seen
stores fQ other 3. dnnecessa
o 1y to ha
note 'ted?r ons, the reeic. T8 & Teceipt bo .
wit ] e, b P Ok
in Eomm : 1;3 g:0-, no. 1224 %ﬁ:&fienghsh stores azt “;f. n the present form for k
eatroduced.” Similarly for feure oL if b R Porroeraph 21 of the oxamiger:
be u%ti’ date of supply and b o de’Patchrms 10 and 11 a sug, esxt)ed 1n hand for othey g uefy
Sufficient, Care . referenoe to , & simple form show; g 0 paragraph 42 ores,
ould be taken, , Supply warrant, and wing indent number P (a) be
%oid veduplication of eer g !° scknowledgmant o, Of
es by— ent would

(1) not entering ;
(i) not entegn 8 1n this despagep pe .0y -
e o 1, Tl et s etre i o g
® This willseqls iy o oned t0 outsidens. . CL english stores
] i hbitare of despatghsl’) :illx;ag r:lcort‘i)d of which i
assed or entered

44. Ve, ools
however of o4 Plant.—T}, :
: Opinion th ese acco
nperial sopy; at values ghourq (e call for
this is ke ces or other d ould i el
: Pt revised epartm ' assigned to them j
being adopteq. there seemsg noel::;ze There is, howg:'; 1: the sub-ledgers in case of j
S8ity for the procedumP:;cgeglel:ttogf bfooh and p?anl:s::;ti(f)
y the superint,
endent

.

repeatedly btougbt to nm“ delpy. n the d
roducing Hho Lo iderable B iy o®patoh of advioes of transfer, 1y,
which aee ente:elg l};;r tﬁi gntﬁes inozheOf Work could be effecteq iy, 4}, - Lhese have beep
t teh  Tégisters. The numbergm @ co, nd
: and datos of g 2% branch b
~ pat A

(3) There §

of securit Te 18 one

¥ deposits, . o iment

8azette notification ; The reg; ;':Ouﬁty :.fOl' Rs. 500 ¥ 3
ssued by the ot signed, nor has it - dnlg’ entered

er. The amount ofl R:) e&5!10((; 4 10 tho register

vin been

general superq i agreem
lpenntendeut) 18 entered ent for the year 18848
88x— 3 follows, ¢ 86-87.. A
"4 Go remark (not signed %y the
! e

(4) The
of service book Service books .
8 § are not
Paragraphs mcﬁgggﬁrly written up, ;gdor;i;r, and early steps P¥:A !
() Serzice ook of i e errors and omissionsg nobt:dtaiiez:h to have 5 et
eave, s aaall‘f)]y, e fOH m'ng ot
- messinl;);.e of the entrjesme"“”ﬂ"." .~ With the except; : e
(1) Serviee boo or by the gene e since Ist may 18 Ption of two entyj v 5

relatin ktoo/‘ Naraing yy, B_npenntendenty 85 have been s,'gnedes ‘g) Privilege
" coolyn ppi®firet appoiers. Lsear.—The only anty . ither by th

(i) .2 26 days from g 479 ‘ot e + substantive" ;f,ﬁf’ o the book are tho
ce by Ppoin : 50
e B0k of Clinni), py098 to 28th oy ono. . Privilege loaye for red. 88
agg.o? Rs. 6-8_0 p:r”damm’ messenger, 'I't h.“ not been °"te:e¢f1°r 1 month

Intment mensem. Hic caer 18 Stat Aoy
(iv) Segl{enﬂy made in th“ l”"""on Rs.ms His serviee book ;1:: that this man is g
vice book of e book he Per mensem, s only an entr .

Ske beo Syed Hossaiy 70 not been signed 1}, Some entries of ln 'y of his
(v) Service booj Z} signed by th:’mmmmyer on Bs, 6.8 O““Yﬂze. eave subse-

i messenger gy, oeSSenger. ~V.—1he last ept z
ot been signed sither by gy 2. Mudali on Ry, 7 i
@ mossenger or by the g’;‘;’ emlmm‘m.-—l‘be last entry

uperintendent.
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head messenger, cn Rs. 8 per mensem.—The last éntry of

(vi) Service book of Sabapathy,
romotion and all entries of leave bave not been signed by any one.
lascars,—None of the entries including those

(vii) Scl;cice books cf Varathan and Kuppan,
of the first appointment have been signed either by the lascar or the general super-
intendent. ghioetis D
(viii) Service book of Daivasikhamani, lascar.— ate of first appointment has not been entered.
Arunachella Mudali, lascar.—None of the entries made since 29th

(ix) Service book «f
suly 1889 have been signed.

Sercice books (f P. Maduray, lascar, and f Wandiwash Varathan, lascar.—The only

f first appointment, dated lst and 15th may 1890, respect-

X
=) entry made, viz., that o
ively, has not been signed by the general superintendent.
lascar.— The only entry made, viz., that of first appoint-

(xi) Service book cf Arunagherry,

ment, dated 1st april 1890, has not been signed by the general superintendent.

(xii) Service book f T irupengada Pillay, tascar .—All entries of leave have? not been l;i;gued
by the general superintendent.

In some service bocks the entries as regards leave are made across the whole page, S

columns. Such entries should be made in the

thus rendered practically useless for the other
proper columns.
46. Tt would be as well here to summarise briefly those points noted by the SRR o g
inspection, which resulted in the issue of g.0., BO- 1224 W. of april 1% ) :ﬁ&ll‘;uf:v? 1}:(1):
787, E.E., dated 25th march 1392, to the general superintendent of

been acted upon.
Examiner’s no.
inued in day book form, but practically re-intro-

stores : :
Item IL—(i) Day bookshave been discont
duced in the receipt andbdespatch books.
i) Whilst priced ledgers have beent opened for items of stock that can be g
s averagge rates have not always been fixed. grouped,
Ttem II—The sub-ledgers nob only contain group items, but others as well, causing
duplication of entries.

Ttem IIT.—Not attended to. .
Ttem IV.—Has been included in the despatch register.

47. Paragraph 5 of examiner’s office-note republished with the Government order referred to

in paragraph 46 defers dealing with & suggestion made by the superintendent in regard to the

watch over fles, chisels, &o., which are ch}eﬂy issued to the workshops at a valuation. The super-

intendent proposed treating these articles n {he same manner as stock issues are treated, and it is

osals may be allowed to stand- When, however, the superintendent states

stores over such articles, it is believed that

considered that his prop A

that he has no real check between the workshops a.ndr

he did not bear in mind the monthly boards for sundry stores—paragraph 35 ) 0b thin epost

from which an efficient book-check of issues could be made if desired. This, however, is only a
lft to the experience of the superintendent to decide whether so many

r of jobs, and no book-check can effect this.

book-check, it being r
for a certain num
t.—Calculating the pay of members of the public worke

chisels or files are necessary
office establishmen y
the appointments in the same' manner as has been

48. Reduction of
chment in the value 0
will be found to be as follows :—

stores office establi 3 ;
done in paragraph 38 of this report it
Monthly pay of  Monthly value of
appointment, appointment.
RS8. RS. 3
1 olerk, 2nd class, 2nd grade (stgrekeepel') . 120—8—160 150
gl . R e (assistant storekeeper) 60—4-— 80 75
) TR R v. 80—2— 40 37'5
1 » 4th 9, 31‘(1 » e b ihiag son 20'—2—" 30 27 5
2900

loo whose pay of Rs. 20 per mensem is charged irre-

or Rs. 3,480 per annum.
p the receipt and despatch books referred to in para-

There is besides a clerk T. Govindraj
ularly to tools and plant. He keeps u
graphs 43 (¢) (d) of this report. X
So that the total annual cost, including this man, amounts to Rs. 3,720 per annum.
It is considered that the following establishment could be dispensed with :—
(a) One clerk, 2nd class, 9nd grade, Rs. 150 per mensem. This clerk performs the duties
of chief storekeeper. They are as follows :—
(i) Passing home indents. § oy
(ii) Attending port works, landing, shipping and despatching stores.
6
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(iif) Kseps accounts of and superintends painting and packing.
(iv) Makes petty payments for worhlmpsl:‘m y :
The work falling under (i) and (iii) is very little, and the actual painting and vacking work
is superintended by the chief storekeeper ouly nominally. The worl?ai; (iv? is absg)lutell‘ysunn*
cessary and should never have been done [paragraph 83 (9)]. Apart from this, it is of a very petty
and trivial natare. The principal duties of this officer can therefore be defined as that falling
under (ii). For this work it is considered that too much is being paid, the duties involved in it
are not(%t)xcl(x):s rcflsqukue tligsaezrgloes of a highly-paid clerk.
§ e clerk on Rs. mensem (now charged to tools and plant) who keeps up the
receipt and despatch books. There is ng question tlxatgtfis isa needleuppost} ks
. 49. These proposals involve
duties would allocate the clerical work now done by the chief store
in this note and in the Important memoranda by the exami b
cent. of the most difficult work in the stores office, would, if carried out, enable the staff to do
their work without any undue pressure being put on them. Tt is proposed that the work of the
chief storekeeper be done by the Present agsistant storekeeper, and '
accountant be regarded as the head of :

B office. A at for office arrangements the
much work is thrown on the general superi O“:g'ent' t present there is no head of the office
D

.—PRroPosED aAMALGAMATION OF THe PunLic Woxks Worksuops a
50. Summarising the proposals in parag

Y are separate, a tota]
another proposal which has already

ponal ] rtly discussed, and that ; the two
offices, and in doing o0 it may be i » and that is to amalgamate

are practically Oneg;'P that t.hey arer:ima&‘!d bhat as rogards the general su
the same room : the

A little m-arrangemen‘t of
keeper and the reductions

xp Storgs OFrFICFS.

raphs 38 and 48, it will be found that keeping the

saving of Rs.

4,855 can be effected. There is, howevers =

£3

iy,

5
44
"

B
i

rintendent the offices

1 on the same spot ; and th k practically 1B &
aly ‘ob e spot ; an at they work pra -
s dpprich onty objection to the amalgamation

on would appearto be that the issues©
accountant. This, entered by the stor accountant will no longer E?

: ' wever, is an objection that be : i
;::dents hiv:xth the preparation of which the nooot(i‘::ant rll::: .nsl::)xlx:;l erin-
tensggt Nbooks0 b orx:u::feﬁly with u.ndex.m which are in all cases countersigned by the su
prooeas'required - makingveth t; ::3'1; :)sf’ﬁ it is submitted, necessary, - There would be no lev -hz b
i S by g Lo I ©¢8 one; all that would be n would be to com ';(

the stores division. The immediate(:sm':ldm the workshop becoming a sub-division

Bsld bo'ha sede“P of t'onpamt.e series of cash aocounts, The combined series
k having entries of aboyt five pages per me nsem- bk
(8) The comnesponding saving 51 o L2t Of accounts to audit, 3
aooonnh]:o in t!;g ‘;zng: "Ogarfib(t:l the workshops which would submit m the :‘
voL IL of the publio Workm;nmeﬁ sianding order no. 270 to chapter AL EE
:3 ?I"hi:e recuction of work in the manper specified in this report, e
e reduction of one accountayy’ ; ’
B e T e
(7) General administratiye COnVenience. &
offices $n Thp.,,," ool ctablishment propegeq for (he 150
be added the paypof. zgemﬁtzzbo?&hg;i'“tl Kvin of Rs. 3,855 szmd: to this musk =
ance aud house-rent at R 9; : %, 8¢ Kie. 80 per m d presidency SHO%EH
P e o Ha. 515 in Al Teusem, making a total of Re, 105 e worin or o b0

of Re. 105 or
rg& the clerk acting as chief storeke: “nveyance allowance of Rs. 80 aplegamarss

3 - per mensem now b
uce certain of th, : L oPer might also be red : be ible %
making the total saving prope * 1O this yurpose wuthor Ra. 141 pr e ight be 48
tﬁ’ia i t?\eenoxathn fox the e of calou'l&'%o til‘: vl mmmsbhes... A8 B
s is the ordin . g the saving in accounts establahitee s
"nksl;deemed mﬂician:lfzrp:{i:il::rge taut attached to o di'iliog, and an accountant of
- It has not been congig, ; ,
and detail it in ison noered necessary to go into each it 1d be
the rosults bronght out it L. (1° P¥isd. seales of ea.bmb:.,?.',’,",f,,fpfm'k e e trusted 8
: ia conjunetion with 1 Phaabove, which wero fully disonssed with the superinte g5
to the propogals for s P8 of the report, bo considered us suficint 1%

or redaction of expenditure,

AD
28th Decer b

es of material are m

would be the same as that

.’jq.'
18

Aunem making an sun

/ 7
i
b/

per mensem or Re. 60 amto dispens®
wal mving of e, 144, T

od he shop
ackncwledged by t :doon e

ey
m, and his issues to stores o

M

894, No. 1421 W, Pusric WORKS.
’

: A_PPENDIX A.
. lic works workshops.
Presidency Pu
¢ Materials 01 1st July 1893.
Balance 0
AT o Description of articles.
M »
| g - ithout keys.
3 1 Beam for I,OOZ&mwfor Pmﬂlr Iﬂmf bOx, Wi
Y u o
*15 Lockﬂﬁizm?;stmment or s?ng, 1 to 10 tolas.
§ E:::s pa?xs for scales to W 1g!
A i ]ass fram
1 'if;{j{,ﬁn boiler tube plate FINE
1 '-head, }" v 7 long, &9 serew
g wrod, 24 7 1008 4y o
2 Sere 5 2}: Z: W8 it oy e i
:ll A hﬁi nut ;lth;'lﬁc:& rg?th friction plates for 23 L
Cast 1ro . i B '
{ » ca Stan nuts, 2-um:ngith ﬁiotion phtes for 2* rodo
13 9 it 4-arn :
1 » :: 4-armed.
o ad, 2" 4’ serew.
T-head, " ’ length’ a0
' ? Sorew rod, _3, g'*length, 3 9" screw.
3 Ty P
; T-head, tan muts, 4-armed;
1? s io?rg?fsmeasuring. galvanizet 66’ (
98 Chains, 3 :” 5 :
1 & » 8 .
s . - gor’s pan machine.
720 Arrows g to”G'tamg

6 o &e. belongin
Knife edge, &C» 12" X 4”
l3§ 1b. Cast iron wp Plﬂrtesv 1 0, X 4

12 v I
3 ” lates, 19 each 781b.
1 » S fing down top 'P"“"'“’ 5 164" x 9" X &
7 ” . 3
; » ﬂange 1’1\11'.8. b
2 g b.l X i :
3 W. iron bolts, ¢ x W
S Lt
?5 Iron angle bent, g x 8 X &’3u x §" i
24 » 23 X g’ s bk ¥
A 8 e 1’ X 3;”xx~53"x i
3 :: 102 97 x3"%
6 " . 9' X
3 flange pipPes ©, 6"
lg fines :ro . socket Plpey g : 31!
3 » " rd-racks.
legs for reco 3
o % l;i-?nkets for G-P-d 5‘;:1; soale.
:23 ',: " Jever for 2-maun
46 Iron clamps, large. '
5 ® g scale do
41 Beam for 5 cwt. iron wi.th crown, from 1 to 9 and 0.
4 sets. | Steel punches, *i "ﬁg‘m” : ! 5 »
3 § Spanne’r’a for shutters.

S W s
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quantity. 3
6 S&le hMme e ——— i;:
1 g el
1 gtt::} zfilflpef, l!rge_ ]
1 3 ) edge for G.P. “lohino,
: 1130"‘" pipe, 1% 2 maund cup seqlo, g
n i BN
1 | Flat ﬂ’,’,d“ for shygey,
1 | CL: weight, 28, .
2 ”» 14 Ib, ,io.‘
4 » ; Ib, < -
o | A 18
: o i
] eiind 19
*125 » f7 Ib, ” d '.'.
*30 | Weiohi Yor 1 maund G.p K 3
sioe L [0, Irint"‘.,:,-df’“ns. for G.P. hﬁfi’““- i
g'lb. e 8 t" m“oe’ fol' 2 mu;:- ."‘ ‘;:.
or 311y, | W7306Y mi-guggeyig o, maund umwrgug i
644 Ib, | Tig pude bar. o0t glass moasyg i3
2 Brasg wéj =
3 8ht, 20 o), 3
3 & 40 4 | 'x
o Dumb by, 20
Tass wej R
1 | it o
2 | AL Wheels for ;. . ;
3 |0 R AP ;
e S,
25 °aEW00d frameq y:
6 or 877{;8 %"t Squareg, 4;9;:“1‘ _ﬂxed Venetiang ip gables, 7 g 4.l
1 ?" Pieces for frigt; o 1 " PATANN o
1y |O1 Bex oy o plte, 14 g
? :::a C.I. caustio mf::l aden'gn. ~
2; g% logs, sma)”  for brass weight, i
-1. plates for o :
15 g% Tammers, e mill i
1 I' - Capstan nuts g 3 i
6 l‘:n bolt, 11")&}" anna. q:
man gily, i
v 26 I WI o Sealeg gmall, B |
or21b. | Trop np::tt;,;l”t B nuty, 12' 37 L
3 ‘Irzmnﬁ"’ll‘s, 6" x 3 :
e ] i
15g 18 |Hsps: ™ ¥ S¥ing shutors
39 or 63 Ib. Triniong, 3
H; Gpting flat bragy |
1 | O1: top plates, tls??::é ry
1 :: :: }I‘ZX 3 le ‘"
} CIL weight, 56 lb.o' x24"x 4"
1 " 2;3 1b.
i B » i 4: . ‘
Tass walght’ 25 tOlu
T —

H . » M
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APPENDIX B.

Notes of Test Audit.
Divisicn—Presidency public works workshops.

Month of accounts test-adited—September 1893.

: no. 20, dated 2nd September 1893, for
Ttem 1—8chedule do;ket m:.' : f watting ofice room-—The amount should have been charged

Rs. 4-12-0 on account of 2 squar VI-9) and not against the estimate for repairs to the office

to “Office contingencies” (code
cash-book voucher no. 34 N.M.E.. for Rs.37.—Corrections in

building.
« order to pay . thereon have not been initialled.

Jtem 2—8chedule docket mo. 6, .
the total amount of the roll and in the e b b 1yt

Jtem 3.—The undermentioned charges

initial accounts :—
Regi Credi Remarks.
P R S, ﬁos:u Description of charge. Amount. ted to marks
book and folio. pamber. o 9D b
RS. A. P
o 0 | General ch To bring wpth t of
1 charges «. |To bring up the amount o
Bt Pl 3691 | Extra charge 4 bill madep on public works
] stores division to a round
: ' sum of Rs. 5-8-0.
: 15 2 6 | ‘“Materialsinhand ” .. |Bales of scrap should have
B.3 F. 14 14 | Scrap iron been credited to revenue.
4 Foriosn i IeEi0S 0 0 [*“General charges” .. Tlﬁ: lgsniz;;ted cost was
2 | Fore . 15, tuals
S R ™ | age thereon - at 50 B LA
I R S Betea et
..| 100 . 040 gst iR G s
g' g' g i;g °1 108 |Iron BheetCl.n;n'y “* 113 8 0/|General char .. | The full amount of the pay
B 3 F. 174 o 30 | Andiappa o of Andiappa Charry is
g already charged to general
hospital and medical store
FrA e works.
ateri i N wene
B.4, F. 89 g 207 TiIY)nbel' g g 3 G Dl:)l. mdo. ok -..l.1
' My T »: 208 0. .. a4 1 11 | General charges i o bring up the amonnt to
g' :’ 1;. gg ¢ 204 Imbourfoﬂymngu;‘: 13 ; & Rs. 20, excluding 25 per
J 3 centage thereon ; cent, for indirect charges.
NS L g W LR 7 S Lol b T
B.4, F.100 | 207 |Outside maisery .| & © 3 40h Wen ol ]
e e '
3 0b no. 690 of 1891-92— Teakwood doors
_04. folio no. By Job no. ;
{‘tjm 4;--?021‘,‘ "a‘;d}erg{ealff gak,,;.f.'l‘he charges to end of march 1893 amounted to —
and windows for ta .
b RS. A. P,
. . time to time between wrebruary
Value of timber issued from 2 K i W12,878:156 2

1892 and rebruary 1893 e e S bk

Other charges ... ooe |
Total ... 9,345 8 9

: it to Salem division in march 1892, and the balance
of which Re. 181-11-1 wee a‘ﬁeus:de@u:)tidd;):l:mmh 1893 ; but for want of funds in the Salem
Rs 9,163-13-8 remained ftO th f]ull amount, only Bs. 8,000 was charged to Salem division and
division to meet the deblf 3:)5 . e orred to timber account (materials in hand) in march 1893
the balanq:edR:(-) :ﬁﬁﬁ?-’;b in april 1893 as outlay of 1893-94. Subsequently, before closing the
and re’debtl,a : unts] e exegutive engineer, Salem dxv:moq, informed that he was prepared to
supplemefn haoog bit of Rs. 2,600. The amount of Rs. 1,163-13-8 written back, together with
acoept 8 :rtf %s el 436-2-4 18 make up the sum of Bs. 2,600, has been debited to the job in the
an amoun t:l it ta. " Tha debik of B 1,436-2-4 18 not supported by an entry in the initial
:lgﬁize:nd is described in. the work books to be “value of timber specially purchased.” In

it is withdrawn.
e a}?:,:n?_?zzo},ﬁ,%—g% 1}1‘(1,61’:': ggltolfs 1893-94, job 10. 356—Wrought iren gratings, §c., for Salem
division.— A credit balance of Rs. 11-10-0, which remained to be adjusted against the division, has

i eral charges account. s : e , s
been ;:eemdl tgi—t%o%lecn 17, fokbg'?4, registration n0. 698 of 1892-93—340 trinions and dies for South

JIndian Railway.—The total charges on this job amounted to Rs. 913-4-0, which was adjusted
; _ ' : 7
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. er debitto “'t v Pmc w°n'.

N.Co. have been

57-8-0.

derme?
es of the W tamped-.
b ot ST 0 for e

Railwsy :
Y, & 1 . ate rail »
general revised bill has been 1 2y DUt
charges, made on the cost hej :
obserener’s offio into the initial aegee " 50 erenco Rs. 40-4-0 debited Item 4.—Tho dapliest
e accountg ﬂpluT edpu?:,b‘”d o 5 ! receipted by Messrs. Binn¥ "';5 dat 11th .gpumbet 3 S
U, ou B . L] § i » i
V. no. 53 of séptem above, the mm:!:l:t'ed brought from the book Iio 50. .» 20th . ¢ .'41 (@) ;eneral report.
below have been Duli f" ehould notbekopf“‘“’:.' the payments for stores and freight
5 plicates © alty bes been felt 1@ rac ‘oeogunt. ol 8 mugfers-—-publio works de-
Item 5.—Some difies’ o Wg.‘ ':Mmt——divisional »  into :&e agvicerstl of |
in : - want of 8 cien icu- |
transfer debit, for ey had to bg”{m |

cedar | ber
) C.OV . ogs; valus Rs, 1893 (cash
OV, noSep oy 20 Ba. 88397 I, oook B0. 2), 423 cubi ‘—
one pait o iron hooky g 107 (boahs ity s o b Cubio feet 7.4y inches of red 5 |
no. 108), 53 feet :f’mm the ledger. = ‘ o T Sollowing Ao @imples of entries
catgut } inch, and d.bmdt.ou.nd.n_-dindo i 4 P Eg VR k\ﬂ' llxnthWhﬁi boo ios of vouchers and a book
123 ug e office 00 ” 1
I R 7+ (TS “despmg .

nor shown as issnes ::d vty
ey » 9~7-4, are neither brought on th .
4 b3
| Railway fare a8
1893 oy
: o ) A
. i Burma State Railway

debited
oo, Ttom 8. to the materjals ;Y JOD o
o havo not b rentoned b e acoount,. . CL2%8es: The paym
@) Inde entered j s ent is, however,
b x“lp:.?“io oy d"n;“‘ 18;0’ giﬁ’;nn;:; ues (on the compli g Mossrs, Massey 800 50
(©) Indent no, 50, 0.5, gt B 1 September 1893, o % plied with indents) ) R or payment on account of
'S dated g G, +Job no. 295.— Auchor plates, 12” x 12" i iy in sdnnt $ £ aii 11ch sept. 1597
2 old heel mber 1893, job no, 26 ol Date of payment s
1 Wisket gite Ib. st 0 advion | Liige 4. SV it Badiok W g
1 flat ];trgn e i) = ol despateh of p j A .g roup totsl should be entered under ¢ Final heads—45. .
. TIt'hast ; e gg } Valued by Irem T—Cash “"::leaff i  gor st < per vouchers brought from the
¢ . - e 3 a\
1s, h‘}Wever, arodi te?lt??fd et fhesa i @ Rs. 1 008.’0110:\] superintendent Clvﬂ;')VOf;L Ll::; YRR 3 tracing the %ﬁ:ﬁ:’ﬁﬂ; dis(;:z;ancig:, &o., have been noticed :—
— ?m " Fifty-fie m.lterm]s i h:;ho’l;“ have not . "";,, office int0 the store 80C0 dles for crab winches, only two are shown as
8100 of punt, e cubic f, d” ace been b examin {4 W.I han ] AT for 2
it was kahs at gen ¢ feet 144 ; ount, e on the boo : 0.0.V. 1o 49.—Out 0 % 470 heen @ lained that 4 18 2°¢ erical error for <.
28 considered eral hospital \(poril® Of teak i ks. Their value (@) O iy september 1899. e e adjusted in september 1893 The article
Fecetved Ubnecessary (book timbe ¢ o receipts on the 7th sep of manile T pe : :
nto store, by the L L1, folio 56 'r returned f ; LU Py 0.7 " 40.— Value € tober 1893 and shown in the le,dger as a receipt of
¢ 5uperi )—1T he value js rom .’0.6 o L ol b e (u) . ‘y reoeived into gtore lnof i K ander r sub—head « mis. ”’ at enid-of September
ntendent, The q::l: u:dluated, as it is M ¥ porfiice ]ws 9t JMSO ¢that the k bﬂlﬁnoenﬂent, will not agree with the total_of the ledger balaneces on
y S ; 2 the 8
has, however, been E 1893, aé show? W included in this voucher, the value of which is debited
‘ ‘ that date. The stores
E ) (iii) C- 0.V. no- 3f0'r" qeptember 1833, have beent brought on the ledgers as follows :—
- to stock in the nts 10 g " Rs 3-10-9 is posted twice into the ledgers once on 31st
(@) 15 1b. cast B;eeaix 3 again in august 1893 The actual date of receipt into stores a8
july, 189 & book " 18 98¢h suly 1893
APPEND RS. A. P.
Ix O‘ “A‘ b ppef ﬁheety %” e ees aee aee s e 2 5 0
Notad ; R
, 8oT on, :
Of Test Audit. o g*lblb- nv’?ts’ 2" x %’I } o et LI ane 1 2 3
Diision... ted into the ledgers in august 1893.
Public works st, 3 These 31’; P and, flats &e., DOL traceable into the ledgers.
Month, res, 3 () I’,'O ajl,ltel'sa stores, not traceable into the ledgers.
i of accounty ety y %e) The remaining articles have been brought on the ledgers in september 1893.
g mtem' 1—Cash Bagk ited—September 18 - antities referred to in c.0.v. no. 30 are, however, clearly traceable into the * receipt
They :xl!xomt?lmg as part of.;;ll:hm Postage o~ E | 3 k?’hig 1(llii’fereﬂfi dates in JulYs august and sepb ember 1893 and into the sub-ledger. "
o d be got rid of, balance for mo't“mpa 2 of four /9 s The i"egularitieﬂ n'Oteldceldedabove Wcllubf?u“ mtha iilsagreement of balances between the stock
cheque, th 2~When a pg re thau two years ;:; nas each and | of : . book and the PI‘:" . tge“’ andy, 0o ;veen de atter and sub-ledgers.
bt , the amounts yment a half N of one anna) = g—folio 5.— ron, 1ab, square and rount, of sizes. An error has been made
} : am; | . - » 3 . > Y . ¢ ¢ . m on
i °U~Int:”:>f sthe oheq“mbi; to 030!;:8:.:219 to different heads Their colour is fading 3 the'(ﬁfr:e?temb“ 1893, in striking the balance, and is still continued without detection :—
:-l d‘"’ing se ~—The unde .Ould be ay 'unt are entered in th of account j 3 Tons. cwt. 1b.
: divisi ptember 18 rmentioneq ovided in future, e treasy is made by 8 . SNl .
; alg:lﬁ:lene;l ave not s;)ée$ 0 acoount ov °‘10hl:ars for cash p Ty column instead of the # v %’:s‘::;"‘” ”" “““i. 5 Set T by, kee 278 % 138*
] “ 'Otlchm A gent with ot or diVisio a ments . . .o et .se ass Ty )
i n support o thg adVices of ns an d('blted( oyer Rs. 10 ) made o e s
Cash ?Nk fplyment. i w:;:;:‘::tfer debit, Sugllxm to *“{ransfers . Balance, a8 ghould be 974 16 60%
; . Descri oL Rl of uther division:o",“‘ben are kept in Balance, as entered  ees 915 4 603
| . 15 S : voucher, ”
| u y .
| ! f; Pplgis . AR Amount. Difference (excess) -« e e
50 F‘l’e' h’io.' Aoy ::: :" iy e .a‘ A. P,
“ 3ﬂl§va bfl“ of B.I.S','N Oo'"  $ 237 0 8 Tiem 10.—The accompany‘mg statement of balances on 30th september 1893 under “ metal,”
sl ey 6(2) 13 0 ghows the disagreement between— »
5 49 l; 1? 1) Priced ledger and sub-ledger as to quantities.
(ii) Priced Jedger and stock abstract book a8 t0 value.
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28 8ra June 1894, No. 1427 W., PusLic Works.

Statement of balances under * Metal” on 30th september 1893,

2::' Quantity as Quant‘i’t’y “b- Balance of values
iption of article. shown by priced | shown by su a8 shown by Issue rate.
% Description &
folio. ledger. ledger. priced ledger.
TONS. cwT. LB. TONS, CWT. LB. RS, A. P, RS. A, ». bt
5 | Iron, flat, square and round, of
S fa k0 e b homhr BNt 40h 1) 98V 6. 78} 33,178 1 3| 612 6 percwt.
13 | Tron, flat, square and Sw " )
of sizes BV, AUNEA 8 4 26 8§ 6 7N Bl A 5 el et W g
15 | Iron sheet, of sizes ..  .+| 11 12 5} 11 16 13} 1,690 18 0 6 910 ,,
19 | Iron plate, of sizes .. . 1 1 2 69 12 100 8,860 0 2 4.9
21 | Iron plate, Lowmoor, of sizes 0 11 51 0 11 51 262 -0 38 22 0 0 .-
23 | Iron angle, T ¢hl. and triangu-
lar, of sizes .. CeREY 808 g ligp 130 12 98 15,487 110 BT .
-+ m’"m sl e oo 2 i A T s T s e
25 ig, i 8 7 3 4 per ton.
28 sm,pim flat, square and ; 23
roand, of sizes 1 11 108} 1 11 71} 850 12 1| 26 10 0 per ewt.
31 | Steel, cast, flat, square and
round, of sizes 2 18 673 | 24 17 833 13,631 211| 27 610 ,,
34 smx,“,z,omgon,formmr’n
dri S5 T 9 10 63} 9 12 83 1,674 4 6| % 4 8 ,
36 | Steel, cast, sheet, of sizes 0 2 50 0 2 413 611610| %0 4 8 ,,
38 | Steel, , square and flat, |
of sizes AT | S 6 12 393} 6 12 39} 370513 o| 28 0 0 ,,
40 | Bteel, silver, round, square and
flat, ofsizes .. .. ..l 0 5100 Q5.6 8 164 1310 | 43 4 0 ,,
42 | Steel, mild, plate, of sizes .. 0 3 68} i 91 ¢ 1 [y B R
C.43 | Steel, wire, galvavized, of sizes. 0 1 8% 0ixlii9 181311 | 92613 4 ,,
45 | Steel, wire, mild R 1 12 67y 1 12 68} 229 6 7 614 8
. C.46 | Steel, wire rope, galvanized
flexible i 0 1 59 0 1 69 b Ve B S
47 | Steel, ship plates, of sizes . 3 8 35 3 91093 466 12 9 108 4
48 ( Wire, iron, of sizes .. .. 0 0 0 0 3 3 63| 1260,
49 | Wire, iron, split, of sizes 0 5 12i8 0 5 128 68 4 6118 . 80000
50 Wimi‘lteel, of sizes, and gauges
of Nos. 5. o 0 2 5145 2 5211 6813 2| 28 0 0
$1 | Wire, iron, galvanized, No.12, i s g - . 4
gauge .. .. Boi e 0 7 19 0 7 12 — 07 6| 1400 ,
¢ 53 | Brass rod, of sizes P atel 2 10 59#; 2 10 a‘z* 1,098 6 3| '8 % ¢,
57 | Brass sheet, of sizes .. .. 1 5 173 1 6 1742 1,21313 4| 46 6 2 ,,
62 | Brass wire, of sizes, and gauges, g :
of Nos. o e 0 0 N 0 ¢ 713} 2513 6| 64 3 6°,,
66 | Platinumwire .. .. ft.| 0 0o 1)} o o nk 2 36| 03 Opertt
66 | Copper sheet, of sizes ., .. 7 6 gl 6 14 52:% 7,034 6 10 | 41 10 10 per ewt
68 | Copper rod, of sizes (square .
o AT R 8 19 g 6 19 81,5 | # 6,249 1 0] 48 4 8
70 | Copper wire coated with silk .. 0 0 gpu 0 0 30% U3
B iCoparwin.: i 0 419" 0o 6 90 280 11 7| &7 2 8 percwt.
8.8. 73 | Copper gauge .. o R .8 e 0 0 6 12 0 6 2 0 1perR.ft
74 | Zinc sheet e PN 0 4107 0 4107 116 6 0| 238 4 7 percwt.
B.8. 75 |Zinc sheet, ﬁﬂonted, sq. ft. 0 0 393 0 0 19% 21110 0 2 3persq. ft
76 | Brass, white, Parson’s, Np. 3 .. 0 0 3 2 5 6| 80 110 perowt.
77 | Lead shoet, of sizes ., ., 6 5 78 0o 5 76 WSS
82 | Hoop, iren, of sizes .. & 2 7 3 g2 7 18 264 9 8 80T -5
84 | German silver rod " i 0 010 0 01014 177 0 8 112 4 perlb.
86 | German silversheet .. ..| 0.2 pyis| 0 2 1243 010 71 1-1 %",
88 | German silver wire % LA 0 0 joi 0 0 193% 8312 6 L .
9 |Tin,block .. .. .| 1 o] o 19 ss] L8644 711 o010 7
. 92 | Quicksilver or mercury i 0 0 99 0o 0 2 L Wl - O S R T
94 Solderr, plnmber, fine and ordi- F.o0 8 3
‘ e Sl BP0 S S SSE wEailoe s s
96 | Tin sheet PRIV SoN i 100 sheets 19 3 4| 1113 10 per owt.
Total .. *1,01,934 4 3
0. Treated in the storek *g hooks as oords%;s.
8.8, Treated in the storekeeper's books as sma stores.
. " ao. tools and plant.
- RS, AP,
® Total as per this statement RSB e - i e g | SR . 1,001,934 4 3
* Balance as per stock abstract book and stock soeount ourrent .. o s o- 1,00,377 15 6
Difference ,. 1,656 4 9

—

8ra June 1894, No. 1427 W., PusLic WoRks. K- 99

Orper—dated 8th June 1894, No. 1427 W., Public Works.

Communicated to the Superintending Engineer, V Circle, for the information and
guidance of the General Superintendent, Public Works Workshops and Stores.

9. The Superintending Engineer will submit his views on the various sugges-
tions made in the Examiner’s covering note and report on the points brought forward
as requiring explanation. : e

3. With reference to paragraph 38 of the Examiner’s note, it is obgerved that the

uestion of the continued maintenance of the .Worksho.ps was decided in G.O.,
No. 3067 W., dated 16th November 1891. Special attention is drawn to the Exam-
iner's remarks in this paragraph, and any tendgnoy on the part of t];e Gen_eral
Superintendent to set aside rules and ordersand to introduce unauthorised innovations

in procedure should be suppressed by the Superintending Engineer.
(True Extract.)

Under Secy. to Govt., P.W.D.

i i Engn V Cirele.
To the Superintending 1 eer, =
» Examiner, Pu%ho orks Accoun

Exd. 0. A. Munisawmy.
Spare Copics
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iner, Public Works Acecounts,




	Image00039
	Image00040
	Image00041
	Image00042
	Image00043
	Image00044
	Image00045
	Image00046
	Image00047
	Image00048
	Image00049
	Image00050
	Image00051
	Image00052
	Image00053
	Image00054
	Image00055
	Image00056

