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office to enabile the register {o be corrected. ;

2 .'g s Tegister showmg q hy
5 m 1ould mereliihow date of degyg:ch}:qn’;ﬁe of payee, pumber and

L ——

2
lizm A.pxn. 1893, No. 952 W., Pusric WoRgs.

? : : | . Siad S
w!ht;'ybemf;id (lln % Bl cancelled, vide bill No. . date ' A rubber stamp
should ﬂlenizl (lionVemem for this purpose. The measurement book with the bill
signing the l?ﬁ acgd before the Sub-divisional officer who, after comparing the twoand .
submitted to ﬂl, » Should initial the oancelling eniry. The bill can then be paidor
BEpts € Dlv.lsjwnal officer for payment as the case may be> '
& qu.antjtl}e? vzork s carried out by daily labonr, a similar plan should be followed,
entries id EZ"me":)?‘k done as shown iu the mustor roll being compared with the
order is given op th:l; E;z: rl:)‘])fk and the cancelling entry 1initialled after t}le poy. -
< 8. 5 <5 ® & : ;: 2 i - g
1ot sy gt?du:t audit brought to light that in pne instance a final contract bill was
since lgst cert'ﬁ’ Y “complete measurements.  Only measurements for the work done
S tl cate were submitted. This, however, is not sufficient, as, in addition to
sary tl;at g aﬁ I:fiﬂ-_pay ments are vften mage on approximate measurements, it is neces-
ariihmetieﬂ nal bill should be checked in the divisionai office not only as regards its
with details :;') ﬁfmi“-’sv but the details of the measurements should also be compared
3 » es lmate ] p: o 7':. 1 wiwee 3 t th tce

og ,the Executive Witinee ane anv f( viation between the two bronght fo-the noti

; 9. : 2 gl F . A : . - % .
_books inﬁumglstt‘r of measurement books is kept up, but it does net include all the
Wheti an o;‘; &t present. Those ot entered should now be numbered and entered.
Stirement b ‘I«’g or'subordinate is transferred, he should, when making over his mea-

wﬁig-*?oﬁ? %0 his successor, nofe the fact after the last ontry in each book. The
: ; cer should also sign the entry and report the tramfar;ﬂrthe Dlmnonal

of the estabﬁihmex!i’b under Gov-

1L It s noticed that jn g; : -
¢ / e L
4t in disbursing the salaries ons laid dewn in clause TT [

eriment of India Code e

: de, chapter X171 " 94, the conditions laid down m
gislt’:zshamg Parang’\h thgt in nul’wtim uld l'szallaries be disbursod l{)n;rl lf)owitfe
CABOS 1—e » Sa!ar_v bill ¢ the Examiner’s office was not adhered to 1n the o g

S‘d‘ry bill for D“pakblh! t# the Pa_vmcn" made on
March 1899 S——  April 1892
i 5 _ jst A ril 1892,
Apil wo o %nd April 1892 - T h}’ny 3
Jm 3 53 “grd M“y e - lBt Jllly ” .
July 7 e Al dely g A Ist Aug
. A“ Lo zn'l Aug- e o 4R 3
< gm ¥ < 1st &Gpt' ” '
Ombﬂl‘ ok M sept_ 5 b .
“ e s A B 1st Nov. » ;
Nov. »p ~Bd &Nov. i 18t Decs . <

» ' 2nd Dee. *,,

121 wes ot
ooy & m the k that two cheques
KXy mtlmes drawn for an‘oﬁioer?;l?:;;-

on different treasuries

of cheques transmitted

I : 18. .A.n . 2 3 . 45 s
to officers elaborate register is maintained in this division heque book number,

date Ofdnmd mbom in out-stations, Thisyregister Showspcbsse ion remaining,
Particularg of 4 A6 Of payee, amount of cheque, in 'whose of entry in cash
book, remgr.5Posal, date of payment, date of cancelment, date of SRUTYE Do
Temarks and initials of drawing officer. Nearly -all this fmfoﬂ;h::wl:d& o
first place no cheque should be signed 2;«;?;:0 ghould thus be

e paid away (ride mote. W ry
- 9€ paud 5 {vide : , ) '
1 pote 8 on P.W.D. Form £ evihé Executive Engineer l&

entered in the cash book A
AWAY in pame i 0% On the day it is signed unless tered on the.
B e Yl s s, Uy i shou o cnroL 5t G

day of his ret as ils iven :
Ty T 48 800D as the af by bin rnish
the Executive Eng ineer is absent eon ‘ m m:og,vhe éh{mld fu the AGORCE
a memorandum :If;equué drawn and payments made byfhlm@mi::e . i
receipts sent i with this memorandum. All the;edl(::ﬁ“ at out-stations.

- amount and TR S, to
usnally entered - her provinces the despatch of a cheque &0 0 :
erament o o the ordinary.desp d'.egm ister, but I agree with™ the WATT
in thinking that o ister 19 advisable. certificate

1t sigued by the Executive Engineer on the

£ 300 % o
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14. It appears that when the Executive Kngineer is in ca
and sends theI:rIl) in to the Divisional office to be pfid over to them(gn%fag::r:sco(;}fques
by the Accountant. The Divisional Accountant should, howerer, have nothing eine
“ éver to do with the actnal payments to contractors. Public Work; Code, cha tngX;f..
para. 85, does not apply to Accountants. Their duties should be conﬁ;ed It)o testing
the accuracy of the bills. The Executive Engineer has an Assistant En sting
attached to the Head Works sub-division and there is no reason why .pa mxgl t!;eer
contractors should not be made by him at head-quarters during the r;bq?\nj(y;(; cr} go
Executive Engineer. 3 fence ol the
. 15. 1t ‘'would be a good plan to set apart one day in the week, or two if
- megessary, as regular days for the payment of contractors at the Divisional office , xd
 in the absence of Executive Engineer on tour the Assistant Engineor at head- uc: 3 u
could be deputed to make the payments for him. This he could do from ﬁig rters
. drawing aceount on bills passed by the Executive Engineer and sent in t O[:';lf
Divisional office for payment, entering the items in his own SUh-diVision;; iy (l,) - ll:
pr the Exccutive Engineer could draw the cheques himself and send the’m in t Oé)h :
Assistant Engineer to pay over to the contractors concerned. The former pla . 'IH
however be the better one, as it would obviate the necessity of hendiny plan gou d
_chequés by canal ddk. " ‘H1g & number of
g 16. In addition to the register of cheques referred to in P DPLCT T
all cheques drawn is ‘maintained.* This is quite unnecessary all 'inf«)’rm t‘fols witos
state of drawing account can be easily obtained from the coﬁ;lterfoils' of %hl?n»hus i
books themselves. 1 e cheque
18. The workslips in form M. 33 are not submitted to the Superintending Enoi
neer when excesses on sub-heads occur as required by Public. Works (ode %hnnf‘gx-
XIII, para, 43. It was stated that this was unnecessary, as the Su—beril’]teu«:«i}}ft«:r
Engineer’s and the Executive Engineer's head-quarters being in the same stat'“g
the register of works was submitted periodically for his iuspection. 'I:herem'n’
liowever, no indication in the register that it has been inspected by the Sy 18,
tending Engineer. : perin-
20. The materials at site of works at end of November amounted to Rs. 16.99¢
including two sanctioned reserves of stone amounting to Rs. 7.968. These‘“:m ,996
were supported by returns showing the details of the materials, The m::tt‘erli:;llln;:,x

R

Tae ol Besttnted over 53 wikkd and a head of account material at site has b

FES . ¢each case n the work abstracts and register of works. It is pointed out nh(;l;;e?fg i

40 unnecessary for works not kept up by sub-heads. It is further Bointed dut &1 1s

materials should go direct to the- sub-head of the work wherever possible, and it .
? J 8

' only when the same description of material is to be used on different
( 4 rent s b- (34

work that the head of account  Materials at site ” need be used. The fs cilbt‘li]i: :Ii’a

head of account 18 not used does not of course do away with the necessity of mainls

2 ... taining a numerical account of the material. In every case the subordinate ;
: oo T > 1n

g of a work should keep an account of all material at site of e < in hi
>t Form 7-F (accompaniment to Standing Order No, Sg Od':;‘clgh ;{'grk&;nghl:
! : hren ; £ us

1. There is an item of 10 due to contractors D. Subhara . el
~ whioch dates back oyer two years. The accounts of the work on \);E;]Lllll fhllsdaly;; i
g .,ii;-fdge'_' vore closed and the item traumsferred to the deposit account und o s
' Superintending Engineer in his No. 814 G.D., dated 29th A gty of
o, g W o \ugust 1891, as the cop.

u:%ers refused to sign the final contract certificate, Legal proceedine .
ﬂ;ie&te s ned s long. ago as lioyegnber 1890, the contractors elaiming the baiﬁs i
. m}; done amounting 'to Re, 5,951, but as over two years have e siance for
~ isdue of the notice and no further action has been taken, it is evident the ik
~ are unable to substantiate their claim put forward. contractors
. 20. It was noticed that the rule in Public Works Code, volum

para. 91-v, requiring &-deposi?: of thé-.to‘tal estimated cost t’)f job b:fg:}elrgiex;g{ I,
nenced had not been observed in the case of work carried out for Mr Ty Vekiate com-
‘value of work done at end of December amounted to Rs. 101-] 3—l7 .while an::lt:a"
% b o

afdeposzt was Be. 44-15-11 on same date,
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e cm&#uint entry in red ink thus® umouod vide Bill No. ‘: nhould e disbuﬂéd ik d“P“ﬁh'@f’“th" s r
‘ L | mhbor ntnp will bo found oonvmiom for t.hu 08 ‘i ey !xaniw . Mﬁ“ “; zoz aj:r;:;;,n i ?nﬁﬁn& — :
: ‘ ; r . Des ,gg ed to er on FPayment made on
E rhe mummnt book vith the nill -hould then be 91!0'3 b'”f’f:ﬁ W ; _ »39,::::;:;1‘0  :, P d.April rssz ch i Xs:’:prn 18902
m-dlﬁsiom officer who after comparing the two and "‘”‘_‘"W qn ; 1 L e ;m , e ’ard.nn 1802 - 2nd.May 1892
J “ biu should initial the caneelling entry. The bill can then L : A Pt 1892 L G e . L ey 1808
. op mutod to the Divipiennl orriur for payment as the "”‘:”’fﬁ ] qm fﬁm L sndlJAwguet 1802, - Tst.August 1892
,6-:‘:\5 +When work is carried mﬁ ;b:dnlr labour,a -J,n:lallr !‘1“"” H Mwﬂf ‘?‘92 . | e ~ | e R
_ “be. followed, the quantitiss of work done as shown in the. mtﬂ*,’_“iﬂ e Ouvoher 1868 " . Roremngy. 1o 1 Novanbar 1008
{;9 béing sémpared with the entries in the measurement book ahd. gbl am- ol Novemb’er 1802 ‘ 2nd.Desember 1392 Tst.December 1802
- esliing entry initislled after the pay order is phwen o e m- ." e vas potided from She skl book thn iz °mques bt 8
*‘nn. & : ; : | rnrmt treasuries are sometimes drawn for an officer's salary.
3 : : oo BT Geeint M ARD B ) kA i - B ; e s il
- s ém test-andit baoum gg 1ight that in m imm‘ ; : i l‘.‘.‘“- | An elaborate registdr i uinuimd' in this divi(tidu of
: o btu N mn RIS @ by ml'" mesaur : “ : chequﬂ transmitted to officers and lubordmaua in omstttim This
V;? ,ﬁ;‘&“:" &g“:‘ m ‘mm ‘;;.?1 é : sin rqgiater shows eheque book nm.i'l“ o:r drnmg,,}:am or l'nyw. Mum.
however is not, -nfﬂéqnt" “ mhtq)le. In whose pouulibn aning, Partioulnru 9t tlupoau.
: vu*&ﬁ.sf'; c:rt-:n ﬁﬁ:#& ’ "“ | " it wh‘% 9; payment Date of emtllmnh ﬁlto M‘. intry 1:; G‘Qh mg, Re-
u tuin bz ‘ ‘sho ' | and initisls of Draving Oificer. Nearly 811 this informstion is
’:g"‘f' ?f‘ m“""‘ ” ,.mih mmunwy. In the first plm no cheque should be sign'd bve-
: w' ‘}‘?‘1“ ‘1“’ b’ W* u in 1m¢mg t0 be pgm Bm hiac note 8 on !.’l.n.!um i‘gmd o B

- every cheque mhlud thus be amn-ed in the cash book on the m It
ig signed unless the Executive Englneer 1: svay in camp,in which mc
shouid be au’“rtd énf%hu day of his return ar L

M ' mmnm
e

, qw“ ‘drawn by

)'-- ‘. i,

.cmwm :m.n g memo of oheqw' aram ;pamms made by him from
u“i‘ ta‘timc,tﬂ& myeeiptl bein; sent m iit.h this memo, m therefore
tuz u ‘necessary is & simple supnch register showing ;lwgms sent
[‘;n“ erdgmsas &t i gk station. snu ahould mruy uhov uze of des-

}4&4}“’9 of payee,) No. mﬁ n;*e ot chequn Amount and Wka. In

i ? !WY r;ovincel the despatch of: choquo to out-nation: 1: usuany

& mf mi&«

_‘zm” I cntmd in the ordinary despatae register dut 1 ugrea with thc Madras

. Goverrment in thinking that a sparate register is advisable.The ger-

L S

~ tificate of count of cheques i@et signed by the Bxecutive Bngineer

on the fly leaf of the books.




v, 54, It appears that when tho Bxecutive BEngineer is in eimﬁ ' 418
- drave Gh'quu and sends them into the divisional offige %0 bl PR
; over fo W Contractors coneerned by the Accountant. The divﬁl“:;
A ueonmm thould however have nothing whatever to do ﬂtu thl. Ew
% .pamoms to Gontractors., P.W.Cede, c}uptor X11,para 85 does noi ‘f'

% | to mcountmts. ‘!boir dut.iog thould be corxrinod to testing ‘h‘ ‘”"’
_T8ey of the pills. m Bxecutiye Engineer has an Assistant Bug m
# attached to the Head Works Mvhion and there is no rn&m | @
-pgynen;l.s to Contractors Wﬁ Mt be made by him at head. QMW

ing the sbsence of the mmm t-lin"rn |

x‘s." N -mc be a good pliai to set *?‘"m day in f i

e ke el B i

:" mﬂ .‘m .““.,“ n né sbnmu ér mﬁﬂ‘“‘" e

df” :&mmru mmmm% i

¥ w and sent S M tm
: r uu u-mu:w 1

;tm in Hin oW m‘ sub- divii
f.'ﬂg ,M new the. oheques. mw“lf‘

e s 1 8
‘ % '0@1‘ ho"vﬂ‘ 'b! tho betto" m " it

nr to tha eomue-

g 8 nmber or cheques bv eﬂnll

‘ "”“ " | lyndin

the W”“x 0 ; .

wﬂ&M’" 3 e
.m.! A > ; : , 15
s . §  gtar of ehe qu" re tcrr! : ;
; FpoEe fsﬁ ,uitimg ;o tm regs | i s

& ' 7 o 20 ',h“ 244 é"m. ‘rﬂ ‘{g maintained, This 1 s
o4 registe :

tion as to Mc of drawing ageount can bs

lw,u informa TVais”
e from the counterfoils o the ohequs bt thw',,,,_‘.,',

submitted to the 3“1"““"
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e not
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g ineer when o:cuul% sub-heads oseur 88 .

S
Hat' this vas Wnts:
o TIT pers 43 T4 aw stated t quar-
",” _,"wn«r n.iﬁm Bxoeutive miw‘wfb‘:m pe-
“ mue- be eie oF ST e

‘The workslips in form ‘3.35 ar
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18998 ineluding two -ﬁmtmaﬂmﬂc of stone wAGunting to Rs.7208.

“Hhese amounta uro mpportad by returns showing the aet:ih of the

materials. The mutcria.l is’ 6ists‘ibutod over 53 works and & hesd of
‘account mn.arfnl st site has hnn opﬁrmd_in ‘saeh ease in the work ab-
straeu and register of works. Tt-is pointed out that this i unne-

cessary ror vorke not kept up ty sub heads. T¢ is f'xyther pointed out
'thﬁt matorialn should go direet 16 the sub~head of the work wherever
possible and it i.u only when th® same description of material is tobe
used on dif'rerent sa’b-ha’ads‘br 8 work that the head of ae‘eﬁimt'mato- |
rials at site” med be used, The fact that this head of ascount is
_not used does not of course do away with the ntcusity of maintain-

iﬁ‘ a ml"iﬂll aceount of the mtri‘l. In every case t,m subordinate

. in charge of .2 work shoula. keep &n mccount of all materisl at site of

each work ih his eh:rgo in form'l Flacoompaniment to stsnding order
No.85 dated 8th.August 18921

m. 'nm'e is an item of l‘l fue to Contractors D.Suhhu'nm and

'r.ama.n mhh dwn back over tn years. The aecotmu ur the work

on m«m the mmount was due wem cxond and uu item transferred to

" the Deposit Acoount under orders of Superintending Engineer. in his Yo

an @.D.dsted mn,mgu.t 1801 u the Contrsetors refused to -ign the
final contract n!-titinn. Le@l proceedings were threstened ss long
‘880 83 November 1890 the eontrmiows ¢laiming the balance for work
m amounting to u-.a.na: buuw over two years have elapsed sinee
ym iqm of t!u mticc and notm'thor action has been taken, it is

ovidcat the eontnetora are umble to Oubltmiatt thct;! Pnt

: forward.
i N ,l'%. ‘was 'mtind that therule in P.W.Code,volume 3!, __chapter

gn,ym er v nquirins a depeit of the t%ﬂ. estimated cost of

4& before mk is commenced hd not been. obar&a in %h. cm of
urk mried out for. ltr.!‘ Vnnbﬁwvn,the valus of mk done .1. end of
w amounted to ls.’!ol-!&! !M:l.o mnm
on m date.

: dm-u was 44-I5-11

© ) The chiet sources of rverue in this Division are

- f{a) Lock tolls :
;,.! )% | | » ;

.
{5) Ligense fess.
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