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No. 1788, dated 16th August 1890,

-‘ na;» LA have the honour to reporbas

From—The Executive Engineer, Indore Division, e
To—The Superintending Engineer, Rajputans and Central India, Tadore. ol e - working of the gl AT O mmpmy-bwk
InreferencetoyourNo.niC.l..dMedBthimtmt.ll\nyﬂhehowhm.ul“ A % BRI PR O el O i
a trial of four months with the Work Abstract form preseribed in Government of India Cireular ' :

No. 41 P.W., dated 19th December 1859, T am of opinion that the form appears to be a very
saitable one, and its introduction is therefore recommended.

The following modifications are also o : .
(a) The total up to date may be dispensed with as the Register of chwmnh'
this. : e ey ;

(2) That the Work Abstract form be a monthly record awsw i

SRR

No. §18, dated 20th August 1800, SEd iy

St 5, Nawincs, Eag, ey, t the Obif Comrg of oorg P-W. Dt

B o India, Public Works Department, Circalar No.

a new form of Works Abstract, I am
g not been tried in Coorg, because the Chief
L ‘ sion that the trial of the form in an isolated division like Coorg
be productive of no go vesulte.

¥

" No. 8372, dated 25th September 1890,
From—E. L. Graxarzxi, Faq., Offg. Secy. to the Chief Commr. of Assam, P. W. Dept.,
To~The Secretary to the Government of India, P. W. Dept.

Proposals of the Public Works Commitiee—Works Abstract,

I am directed to acknowledge the receipt of Public Works Circular No. 41, dated the

19¢th December 1889, on the on of a form of Works Abstract for the record of outla
'Od"th.:gtngung that m’hﬁmh&efom recommended by the Commﬁt::

indicated in the reports
sot forth in para. 257 of ¢




VI. The old & .
Sy am.m«;’zn“-{xsl :;rut \;e\':erd sanctioned VI. The new f
nis an s for each sub-head ¢ D SUmap estimates

of s work; but ws :
with current li‘ten:,';'%' generally concerned only :«:«tih ::Z:r‘)‘::m’fn:. e:cql‘l‘d‘ e
those which sre Socked b3 ‘::o "Z.‘o&'ﬁ»’
transactions but also those yaot $0 \
This seems to be an unnecessary els
of the form, and eusts s good deal of time.
ebI:f fact it is renewing the old work vou-
er form in another i
oo her shape, which form has
A Work Abstract for Comptroller’s Office,
Bolaram, for Jaly, has been prepared as per
sample of illustrated form received from
Government for trial
'nll’e:‘nul of tlt'n‘h::r- is solicited, which
on_oo.bo' no ‘vh‘! of elerieal
labour will be made if all sub-heads
. are to be forward month by month
whether work 1s being done or not.

From the above it will be seen that the old
the new an improvement in ever old form was nob altogether defective neither i
) 'y Way. Unless the recomm: 2! d er is
above mentioned be introduced in the new ey sl:e old D.;:‘"‘“" ' “l:‘g“- lll,‘:v‘h& :,nddtv 1
0.

i ————

No, 100185, dated 11th November 1890,

From—Colonel W. G. CVIIx.Iﬂ. R.E., Secy. to the Chief Commr. of Burma, P
Po—The Seoretary to the Government of India, P. W. Dept - W. Dept.,

With reference fo Government of Indi -

N 204 e 13, Pllbllc W k

A e Yotk '6‘2‘,;’33,3'1’5%’ Idm?rw' i Lhdmg D:;;b&%m”t' Cireular lette

‘nd'fomS OE 114 COBtmto B B k”’ "‘n‘ uect,ed to mport thﬂt 9, ‘nd Cimuhr N s

submitted to the test ofrp:w:i:al a:nd‘ W°_"]" Abstract ” there\:t'l:h“ D.i.ly Labour ” f: bk

snitable. perience in certin selected divisions, have 2l Lo o
, have all been fou ol

9. I am therefore directed to recommend their adopti
: ptaon,

Rl o

‘ No. 221 A., dated
» 27th N
From—The Director General of mﬂ:‘“\:ﬂ 1890,

To—The Secretary to the Governmen
¢ of India, P
-w. W-

With reference to Government o :

:ular No. 41 P. W, dated 19th D;i:;t:; Public Works De

orm of Works Abstract for the record of 1889, regarding partment, Oir-
to state that, as ordered, the proposed fOrl:( on works, T the adoption of a
by the Manager, North Western Railway of Works M‘:&“ the homour
by the Superintendent of Works, Cha ,mou: the Mianwali-Ma has been tried
opinions exp are, that it is an improve 1 Extensi hd in SNy yod
present in use, and its adoption is therefore reco on the form db%t G:: the

o 90 Wedisdated 0k ,k :
ﬁwmwg.lwwy.hmvm“ﬁ”s:’ LT, ‘

To—The Seoretary to the Gmmmuto!m,.m 2 p,':ﬁ e 2

With reference to Government of India, Public et T
No. 41 2. Wo dated 19th December 1889, Imbw

gried in three
Division of eac

4
1
3
i
‘-.

e

et~

’

b

. Circles, are unanimous in their opinion as to the advisgbility of iul:,roducing
Engiveers of the ot of’ the present different forms © Day-book. 1t will, they consider, save

m n e A

tb:nfeozime and cYerwal Jabour. X =
80 ;s, however, some differance of opinion 28 to yvhgther it is necessary to show
g, There 1% - o information, consideting that 1t 18 readily available in i

mon}.h by f‘“"‘ which bas, under the Resolution referred to, to be maintained in addition in

Rogieter & oy i :
(1) The details of the estimate in regard o quantity,
2) E!penditure to end of previous month.

end of month.

rate and amount.

(3) Total t0
@) Pr o same date.
() Rate ; A ; s
sority of the officers consulted arein favour of exc_lndmg the above informa-
4, The n;a»am tonding to S8V an amoun of extra and unfraitfal clerical labour, while
tion from the “:11 apon the Works Abstract as ¢ the actual executive record of progress on
one office” wou b ould be always and easily available to a0y one wishing to know exactly how
a work hich qn ¢ any tim » ot the same time looking upon « the Register of Works as
wo““b, 18P ramuﬂ for executive use 0 long as the Works Abstract is kept properly posted
pract! »
that this Government, agrees with the

“P“’d'w' P B R
5, With Nfen:“ t.oﬁ;l: ?t would be 8 l'epey :tion of information in the Works Abstract
mtj“i':”.md c0 o adily available in the Register of Works, and which can at avy time be
whieh 18 jusb ‘; ntending Engineers in the shape of the works slip prescribed in Govern-
" lled for bY b‘.:};“h, o 9 P. W, dated 9th October 1889.

dia month” shown on the back of

ment of In ted that the ¢« progress during the

6. 1t "Eyge:s it can ama)?g bge ascertained from the Register of Works, but 1

the form % nn&i’ gOve’mment agrees With the remarks made in para. 240 of the Accounts

am to 58 ";h‘t ot @ that the total quantities placed against payments 18 the Works Abstract

Comﬂ" med to be the correct progress to date,” and besxfles the record affords
‘¢ obtained, and 1t {s considered that

always P B source from which the progress 18

o the 0
a means of:;‘:“w be mgintmnedo % :
the state?® where the expenditure on works has to be kept by sub-heads, and those sub-
7. In cﬂ"m grousy it has been suggested that only the sub-heads operated upon during
heads 8r¢ :m entered i the Works Abstract, and the Accounts Committee held this
2 is poi to say that this Govgmment also agrees,

s mﬁ“’“ b “;‘ 20 Jerical labour would be sa¥ and probably
D L
g\tlb'hﬁ‘d’ “mded- that if some of the forms weré printed foolscap size with inner sheets
[am :ob:ngoognﬂ'ﬂi‘mt for small works. . o
they woul . Jam b0 say that, with the modifications above noticed, this Government
In 3“?:;“1“9 the form throughout the Buildings and Roads Branch of these
js willing ' ;
Provinees:
No. 169 A., dated 15th January 1891
#rom—The Under Seog. to the Govts of Bengeh P. W. Dept.,
h—mmmwmewmw-m Judia, P. W. Dept- :

dated the 18th ultimo, T am directed to repor
new form of Work Abstract recom-=

wo for adoption for recording outlay on
0 tried in the lst Calcutta and the

for the 27 Commi

uendeé”by the existing_form © boo! been :

» Jien of the ung partment. y’i‘h& Executive Engingriidi these Divisions have
t would be 2 eonvement feﬂnﬁor bringing

'&.‘?‘fm&w:?" : gk i R
ook £F% osted that some space <hould be set apart io the coumn
Tt bas, hmvm:;?m of stock, so as ¥ show payments due on account, and that

jed with 8 snpplqnent-to Day-book Form No. 10. to show details

to materials at sib

lic Works A

] s A blc [ 2
g, The Exa® o of opinion that the newt;om,mthﬁhﬂddwof'fhﬂﬂ%l:hwhw A

s 2.5 b, . vonont frm (42 e form of Day-bosk. -
1 . i § < x ;

ceounts, Bengal who was invited s s

O
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No. 539 : ” 2
5. 589, dated 215t Fobrnary 1801,

From —The Sec
he Secy. to Ag e _
T P.W. lmp:jm to the Governor Genersl and Chief Commr., Beitish Balachistao
—The Secrat g niia ~ L la jacht &
. COnti:um; ‘tg -y to the Goverament of India, P. W. Dept.
ber 1890, respactively B and 2573, dated 10th October and
Muster Roll and Daily R:m esired to submit a report om the trial of “?“k:iud g
in accordance with Cit port forms made by the Executive Bogi of Work Abatract and
160 Thosuhor .mb"lrcu!nrs Nos. 204 A.—~G., and 41 P w ﬁ:“:{ Civil “orlkl Division,
o 1 N . 2 F " mp!n' ve y, 5lh wd

Report on the trial of forms as '
" H . desired b’ the Su intendi - %
India Circulars Nos. 204 A.—G. and 21( perintending Eongineer accardance with Government of
smpbodly: and 210 A.—G. sud 41 P, W., dated 5th, 10¢h and 19th  December 1889,
Cigenlar No. 204 4 —@., dated Bth Dee
0 - ,. ‘.M Iw__ . »
égc\&edwa\:‘ executed by duily Jabour —As all works in th”;u;'h R(‘:{l:nx g - gy
y contrach have been anable to give these forms & trial, and °; ¢ Division are
opinion on their desirability or otherwise. am therefore
9. Cireular No. 210 4~—G., dated 10th December 1889
for thespriiend nirciors Ldger~The, i b e e b s
tion into t\‘xz deptrurnent. ::1?321‘?' Wh“?d breuii?lg o it:elf i':div:u‘:ges
the method of posting 1 would gi in o considerable sa¥E of time and e R
give the preferen : paper. As
totals wd_showa more completely the c‘::e of :&rxﬁ?&’:‘gf“ works out in Prm::
o b, G B L 0 e by Decemier 1859—Work. dbs
that of I;)aytbook g‘bAoo t;; ?;8'1”‘::&"{70:26 t(!:xommitm this form is P"::::!l;u :h -
: o T . Sl e posti y Lhe
being e 1 vanages Tk, e wold b i il e o
8w , 4 ges. nd, h erence, T s
under (a) “ Materials at site, "’ and (®) “« Deduét “(:;:i':r;x: hat thg _method of pt:,:ﬁ? R
ounts ”’ is too elaborate g items

A 3 -

and thz;ewith.t(l:e)’nli:h:nk bt column would be sufficient, all pi :

00 0 also be s 5pace a':. &gn‘;alcs:t:’?,t ;v.h:ther ft,o eontract.ors’ or ::,}',‘ 'ht::ims denoting receipts

e 2 orm . o

b poran aadthis w0 Rl o S
% lance ow the a wou d Informa-

at during each month, without the troubﬁggiz?n:g‘::: "fflml;eﬁa‘i:‘ al;lii::zfof ::; i

of looking up othe "
T papers.

The posting (2) of columus headed ¥

fied .1.E all minus entries siguified liabili:'.):sd:czi““l"id amounts ” would, I thi
requires, liquidation of such liabilities, There gainst the work, and not, thiuk, be simpli-
]::tnhhes tohdatg against the work would be":uiq be little diﬂerence.i. the present method
present there is some confusion In carryi xhibited more promi u the working ; and
estimate. . fymg out minus entries ":Gl;:l‘y;)‘y s i ﬁé\lm
plus debits against the
e

charge
arrived

Nmmwm‘MMI

From—A. C. Ln LEesrMoNTH, Esq.
3 > Under SQ’
Po—The Secretary to the Government - to the Gort,
of Tndia, P of the Punj
. W. Dept jab, P. W. Dept.,

With reference to your letter N

Works Department Circular No. 41,0;1:;3 %’TG-: dated the 21

that the new Works Abstract” form has been h December 1889‘ October 1890, and Pabli

b oro divisious of the Trrigation Brasch trid in threo divisions of e ok

form, which 18 gonsidered preferable in all mmomih uBAvitaous of the General Bn{:«:
that the Works Abstract would o tho ald Day-book. Y in favour of the

majority also 18

ment of materials ab site, received and issned.

9. Mr. Higham Superintending Engineer, S |
tributed a valuable nobe on the sub!';fot :,gia,, , Cis-Sutle] Circle, Trriont:
the Liocal Government that a copy ia forwatdsd hekes and this go Brish. Mo oon
3. In the Irrigation Branch, the question whether for perus ' expresses the views of
in the Divisional Office, or in the Sub-Divisional Office, T T P

be Works Abstract should be

edasis,th&tthhpointuhonldhm_ Teceived

conclusion arriv

7. Hrema, £sd» Superintending Engineer, U
23rd Fem_ ‘

it of the Committee to refer to,
ssed a very strong oPini:: ‘&’:ﬁ

diente

Note by

1 have not the Repo
Committee powhere espré

ok 3
e

7
in th Divisional Office. In cases in which this could be done with
scoomt® ag's for in‘zti):::t;: i: ee case works comprising two or three sub-divisions at
ab Kasaulie), the Committee would evidently recommend that
in other cases of isolated sub-divisions, 50 miles or more from
1 th{nk the Committee wished to render the Snb-nylsi_onal Officer more indepen-
g : ot of the Divisional Officer. The p_roposals in regard to Contractor’s bills
ent thah %, posal of measurement books in S . +-onal Office, &e., Were all moves in this
the Committee has been alway ful to distinguish
. Divisional Officers were suppo

books, the dis alizi and
of decents n;z ! ces. Under the old system Sub-D 1
Committee says let the Sub-

his ean he 80 arranged, and 3
with accounts ¥

to bave moﬁ « have po ofice work when ¢ :
Divisloh® e o, and give bim powers in connection

. tbat in the : tives and what is more all Snb-]_)iyi.siongl
1 beh“eld "i‘ fnitely prefer compilation in sub-division even when the sub-division 18
Officer? sk “d,augmm ; Major J acob seems t0 vecognize this, and he would therefore out-
at D'wmonll i Commi by making compilation in Dmsmnsl Office obligatorys for, as
Herod ‘h’o‘:‘ rvesy i would Dever otherwise be brought about.
e troly e pot far to seek. A Sub-Divisional Officer now hasa olerk and generally .
reasons one of both of which would be away from him if his a_eoounﬁs were
also ® m‘"‘&‘;‘,ﬁ-\”}" .1 Office. 1t jsall very well to talk about relieving & Snbzngmwnal Officer’s
o iled in Y apilation of Day-books never takes up any time, as it 18 all done by his
COmTE, bt the Coligh, however be gmtlg‘redn' by giving up the senseless practice of keep”
erk, whose ¥y ompilation 18 done in ;visional Office BU miles or MO amg, Sub-Divi-
ing uplicaté® oy be pestered with half margins and refer hommmanal fice which
gion Office? reply 0 himself, bub which with bis clerk dﬂngs:dewmﬁ ‘grq_balglynever have
bewi“'%’.“"l that such mfemeuwﬂlmnmd»nnmméaam. ,
- others that might be urged think that as the Accounts Committee
O 1 an option in the m and this option 18 8¢ clearly accorded by the
with it on the ground that it will

very clearly °G" . Resolution it is too I
L0 5 : pilation should take place in Divisional Office when this is conve-
; Iqﬂ“wmmg course materials-at-s1 ' unt would ha ! rately

nd i8 2000 reat contralization i8 possible, T do nob s€2 why that should n¢

pienty 20 0wl
v e of dogee, 1oy bo B ity the form, or the notes 5ol
Tois a1 DD 5 g"to be comple dosieable 7 i, bus 1 think thst (8 ¥ 0
Yuvenek"”onghﬁ_iﬁmh{ R

ﬁ for Mm%idiﬁﬁﬂnnohwl
e column allowed a column for ¢ gource from en”
: .ﬂi'&&nﬁwitdqmm.. 1 should mot be somry to see it OEE
s is 10id Iby"_wntof fadi on progress being 2 7 T

"~ There would, however, be_ A
as well as progress during month, and it
of previous mopﬁhg;u Nqam b

SRR T AT SR RGN
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No. 436 A.—1781, dated 13th October 1891,

From—The Secretary to the Government of Bombay, P. W. Dept.,
To—The Secrstary to the Government of India, P. W. Dept.

With reference to the Government of India Circular No. 4} P.‘\x: dated l::: Mmg
Letter from the Chief Engineer, Central Divisi 1889, and my No. 8 dated Septem
No. D‘:'-N.d.hd 20d February mx,'itam 1890, 1 am directed to forward the m of
Wi, the Engineers snd Examiner of tl;:hhc mor?l
Aceounts, ol " Accounts, marginally noted, oo resu
counte, No. A—846, dated 0, B Worih- the ‘rial of the proposed form of % Works Ab-
mMBaL—lM,W“MM. stract.” i

i

I, JEN

i

Bolract paras. 2, 8 and 4 of letter No. 8811, dated 14tk Dec her 1890, from.
m .“ E _’im" BW. , ey ons
Wosks Apstract (Foru No. 14).
. This form is very usefal and preferable to tho forms of Day-book,
kel | - -

Abstract, the document is in every
padim,mdt.hmdhlmﬁw
of the real state oi;‘wot_kmeompthonm
thouo!&omhdquamﬁu,ut-md amounts.
3. Provision of a column as per
: is mnecessary to g iy
Detail of arrears by month. Amount. mouths, as this information is required to writ

off the unclaimed wages outstanding over six
months as per Examiner’s Circalars Nos. 8 and
1 of Oth March 1588 and 5th January 1889,
respectively, as the total amount of labilities on
account of labour is shown in lump in subordi-
Mwhmnumvgmlm“ddnctupuﬂmmt”inthWorhMld’-

4. Tt also res with Government to decide as to whether, in addition to the Works Ab-
stract, 8 register of works is required to be maintained, as these forms are alike with the

exception of the following :— ' ‘ o) »
Tn the Works Abstracts entries are made daily or accordi “ e
monlypomd-




&

10 .

_ Farther, I consider that unless the whole of the libilities, such as are ineurred in an
ordinary work in the district, are brought to account, it would serve no useful to eoter
the progress to date or to work out the rate as correct. Information on all these points can be
obtained from the Registers of Works ; whereas if cash outlay during the month is only b t
to account, the rata in almost every case would be fietitious, as the whole of the liabilities dae
to the progress of the work can rarely be liquidated in the month in which théy are incurred.
1t seems to me then that if the document is to be maintained, from an accounts ?"'P'.d view
the form might be modified and mach of the detail omitted. 1fon the otber band it 18 10
to be a guide and assistance o the Sab. Divisional Officer who has no register to refer to, I cou-
sider that the document should be complete in every and should include all liabilities
‘neurred during the month for labour and materials. m—a work to date and the
rate would then be figures of mlnlu,ndﬁnngilhtu! r al r-
poses then be a superfluous document. i iy

4. When t ivisional Officers are at head-quarters, as are instance at
Abiamghe; R‘f,s;;‘;p’i‘..m of the Works B atract, should be: effectsd I think in the Divi-
sional Office, because the Sub-Divisional Officer can readily obmnull&qunb nires
in regard to his accounts from the head office. In cases, however, whete Sub-Divisional Officers
are seattered over the district and many of them, as they are ata considerable distance from
head-quarters, as for instanee in Khandesb, 1 should be inelined to allow the Sub-Divisional
Officer to keep the Works

During my tour I have inspected several Sub-Divisional Offices and gone full b A

question of su visional accounts, and discussed the matter with those whz were inh:
ition to give ao aseful opinion, with the result that 1 find that there is a consensus of
opinion as to the mecessity of some form of register being maintained by the Sub-Divisional
Officer, to enable him to exercise a control over expenditure, and {0 afford him ready inform-
ation as to the cost and progress of the several items of the work. It must be remembered
that more oftener than not the works embraced in a sub-division are scattered over miles of

country, in the hands of poorly paid and often very inefficient karkuns, men who tak i
in the department because they can get nothing better, and not : 0 SES Service
tude or hiking for the work. » aod not because they have any apli-

In such circumstances as these it seems to me that if the Sub.Divisional Officer is to be

held responsible, as no doubt he should be, for the economi x
his works, he n'mst. be allowed bomsintai;x some form Q(M.Mnﬁm&t ""l w!him '::‘d";

information in concise and handy form.

This the Works Abstract will do, and I sh : g ;
his keeping any other document of an nmmo:fdt:.m"ﬁ ‘ﬁ':‘ m mm forbid

Memorandum by Examiner, P. W. Accounts, Bombay, No. A.—348, dated 24th Fobruary 1801,

Submitted to Government, with reference to the Under Secretary’
dated 12th August 1890, and subsequent reminder No. 22324, dated :l:m D : Ill;::..-%"

2. The Esaminer with the Chief Engi
neers in 'hto“ o&:ﬂ ‘tkf:m has Mm \ '%‘wt::hﬂnu l@‘:@"b‘i—
improvement on present forms of Da , : Abstract " is a great
mtfj?;ttothafoﬂowiugmm y-book, and would recommend its general adoption
8. Since the Government of India has ruled that the Register of Works should always

be kept u in addition to the ¢ Works Abstract,” the latt ster of
- DO ™y 12 h“
mts?:h‘&;mJEtheDtybook orm 7 A to 7 D), in wh » monthly record

to allotment, and the sdditional case the Jines for progres
year”” (proposed by Ewh:ﬁn Engineer, AM,F"‘"",,- ";.'“P"""..‘" emz‘“h carrent

4. Much stress is lai s ARISinagI) WHEHE Uy mnesmitry. ¥
the Kinds noted mo:,-'w“'mﬁn*ﬁwh‘mhmfw‘

@ xm"’"’m""““wh.w.&” 5 SR g o

' ; d for.

() Labour for a period on account of !'“ e
(¢) Contract Certificates passed, & ‘;“ﬂ"mbm-ds »‘
mhlubm“‘.
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9. Ieonidﬂthﬁdllh&ﬁﬁaubou\dhe.hown;(«i!thi-isnotdou.'nﬂl'm not be
reliable. sonongummuqnimdmdummmub.m'ammm-h-'

Y » Divistot.al Sab"
10. I consider that the i ofknpinglho“WorhM"il ivisiot.al of

Divisional Offices should be left to Executive Engincers, 8¢ y contemplated by the
Accounts Committee, memmtdlndilmhpm' ited digeretion on this point,

diam,wmmmimm-wuwwww

IR W
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