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17ra Marcu 1892, No. 884 W., PusLic WORKS.
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GOVERNMENT OF MADRAS.

PUBLIC WORKS DEPARTMENT.

General. |,
Account.

the following paper :—
fﬁoe-note from the Examiner, Public Works Accounts, dated Madras, 15th

March 1892, No. 387 S.A.
1 submit, herewith (by circles), the quarterly lists of completion reports overdue

1o 29th February 1892. L |
"9, The following table shows by circles the number of overdue completion

srts for the quarter under review :—

NUMBER OF COMPLETION REPORTS OVERDUE AND THE TIME
OVERDUE.

Total.
Seven | Eight | Nine Ten | Hleven | T¥elve
months, | months, | months. | months. | months. PV TONS
months,

1 1 1 3

1 2 3 6

1 . . 1

i 2 2 b

. J 1 2

1 e . . " 1

1 o . 1 1 3

Total .. 3 2 . 3 ] 8 21

3, The replies to inquiries made, after the examination of accounts for November
01 .regal'ding works, for which it seems probable that completion reports are due,
P oAt received from Rushikulya Ganjam, Kistna W estern, Kurnool,

, et been R
lary Tanjore and North Arcot divisions.
4 ?

ted 17th March 1892, No. 884 W., Public Works.

| nn——dﬁ
(Communicated, in continuation of G,0., No. 12 W., dated 4th January 1992, to

‘ cers concerned for early attention. :
(True Extract.) |

Major, R.E.,
Under-Secy. to Govt., P.W.D.

! o iotending Engineers, ' st 10 :
' ?hmﬁufg Arcilitect to Govemment,} with list for circle.
.. Examiner, Public Worb Accounts.
g d' A" D, x&viel'. .
» Copies
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G ENERAL.
ACCOUNT.

Gobt. of {1892} 3V udrus.
PUBLIC WORKS.

Dated March, 17tA.

Enol,

MARCH,

Completion Reports

The quarterly lists of — overg
29th February 1892 submitted, uweigllll el
marks, by the Examiner of Publie WO:;S;
Accounts, communi
o, unicated to officers gop.

920re MarceE 1888, No. 915 W., PunLic WoREs.
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GOVERNMENT OF MADRAS.

PUBLIC WORKS DEPARTMENT.

General.
Account.

Reap—the following paper :—

Office note by the Examiner, Public Works Accounts, dated Madras, 21st
December 1887, No. 9U8.

[ have the honor to forward he‘rvwith 49 statements showing the works in the
Presidency ( Buildings z_md R(mqs "’. and * 11:1'1gatt1011 3 HUP}H'M'Cly by d1\71.s_1uns). on
which no outlay has been uu;m_'red during tl‘m six months ending August 1687, as well
as the annual repair works of ld\t year, for ‘wyllwh completion reports had not been
received 10 this office up to 30th September 1887, and ul:);o two abstracts, one for the
Buildings and Rpads ]?»mnch, the other f()}' t‘hf" Irrigation Branch, showing the numbers
for each period from sIX month-s and upwards.

9. I cannot say whether in all cases the works have been completed, though I

on reason to believe that a large majority of them have been completed, and,
o [~'d wying that for months there has been no outlay on them, for as you will see from
‘-Eunb'luf(nnﬁ?ztion contained in the first column of the detailed statements which shows
ic).l - case the month in which last outlay was incurred, it would seem that either
7 L‘»llhe works are carried on in a very dilatory fashion in contravention of Code
(l.),t ,1 1 »h 1256, or (2) that the completion reports are unduly delayed after completion
D-atr‘l‘n!fl} I may mention that I am daily receiving completion reports, six, nine, or
s “'10;‘:‘.61\’@ months or more after the admitted completion of the work.

e 3 The marked difference between division and division seems to indicate that
the delays in question are probably the result of the more or less attention given to

v

the matter by the Executive Engineers concerned.

4, At present statements similar to those enclosed are sent by this office to
Executive Engineers perludlcal'ly, inquiring whether the works are completed, and
uesting that, if so, completion reports may be submitted, and in the monthly
r%?ectionsb]o items statements to Government the delay in submitting completion
objec :

ports beyond one month after completion of work is brought to notice.
reports D€

5. As, however, these measures have quite failed to secure the prompt submission
oletion reports in accordance with Code paragraphs ?»0? :u.ld 1301, it seems

of i b}{e to try whether other measures would not be more effective. In my office
desn‘aN o. 662, dated 18th October 1887, I have already suggested that “the non-
note -i;)n of ’complction reports known to be due should be dealt with in a separate
Bub.m ‘;E"Zal statement apart from the objectionable items statement ; but it is necessary
erloh} 3 311rp050 that information of the completion of work should be available, and, to
for tlls tl]-liq I would suggest that the Executive Engineers should be required to
supp 3; th(:r,nsﬁl\’“s quarteﬂy statements of completed works, supplemented by lists of
subYE; oﬁ “*hich, though not completed, there has been no outlay for six months,
::'(i);‘h full explanation (as regards the latter) of the reason of suspension of work. The

uarterly statements would no doubt give a certain amount of trouble in those divisions
q
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90t Marce 1888, No. 916 W., Pusric WoRkKs.

GOVERNMENT OF MADRAS.

PUBLIC WORKS DEPARTMENT.

General.
Account.

Reap—the following papers :—
+ Colonel J. Pennycuick, R.E., Superintending Engineer, dated 13th Sept. 1886.
g:&eozmenz by the ghief be]qflngré:EPu%m szoréliﬁl)fept., dated 2;db1§ov‘.v 18]8:6, I1>\To. 3841 C.
. ¥ D. Campbell, R.E., Depu ef Engineer, Public D
Note by Major D. Lamp dated ls; Coviamber 1886. : s’ - e
. \onding Engincer, I Circle, dated 15th Junuary 1887, No. 409 G.T.
From the Super:n i 1T i 10th e 291 G.T.
> z e % 1 12th 1986 I.
» 2 o v i 4 EW.
» y 8 v 24th March 6395.
s: ¥ i VI . 15th January ., 1556 T.J.
" i, pite s Ry ol i 15, .
by the Chief eer for lrrigation, : e
%T::; (ylolonel J. Pennycuick, R-DII"J-: ?}llff%JEngmma VI Circle, dated 18th July 1887,
0. .

the Examiner, Public Works Accounts, dated 26th August 1887, No. 489.
mmg,W’ ement from z;a Chiet Engineer on extra i s e B
RE S hb o ' Engineer on extrac r from the Superintending Engi-
g e OiVl?Vole’ dated 6th April 1887, No. 142 G.D., dated Z’Rst O:tobzg 1887,
.73 EZW. ‘
Frg;nN aae Chief Engineer for Irrigation, ‘dated 29th November 1887, No. 219.
: Examiner, Public Works Accounts, dated 23rd August 1887, No. 475.
Kndowement by the Chiof Engincer, Public Works Department, dated 30th August 1887,
0. ;
From the Examiner, Public Works Accounts, dated 1st September 1887, No. 501,
3 Superintending Engineer, I Circle, dated 4th Feb. 1888, No. 406 G.L.
e i 3 11 »  27th Oct. 1887, 283 G.L.
= » ” 1II » 3rd ,, » 1271.
& » e » 18th , 411 E.W.
o ek » ¥ » 24thSept. ,, ,, 2636,
Sy »» e Vi o, » 7th Nov. ,, 1469 T.J.
Consulting Architect to Government, dated 16th ,, 1074.

»

Ompsn—dated 20th March 1888, No. 916 W., Publio Works.

i The pa above ret;orded. relate to cm'tam suggestigns made by Colonel
& Ponnyquick, B:K., Buperintending Engmeer, having for thetr object the simplifiea-
'~ Yion of the monthly divisional accounts and relief to Executive Engineers in their
pregaration. £ : v

‘ 5. Colonel Pennycuick’s proposals may be divided under the following main
1. The withdrawal of accountants from divisional offices, and the compilation
in Superintending Engineers’ offices by a reduced staff of accountants of

S  the accounts of the whole of the divisions in each eircle.
. II Theincrease of Superintending Engincers’ powers of disposing of objec-
il ' tionable 'items,'*ﬁf'.,e.-, increase of powers of sanctioning and condoning
~ TIL The transmission of the monthly accounts direct to the Examiner by the
7 " ircle accountant, and the stoppage of all direct correspondence between
" the Examiner and Executive Engineers, :

| IV. The discontinuance of the transmission of work vouchers to the Examiner.
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V. The transfer of the dut
ixaminer to Superint sop W8S
3. In connection with the abovementioned proposals a further sugg?shlon pot*
made by Major A, (. Smith, Officiating Superintendiug Engineer, ‘vl-cmle’iwm
Mr. G. T, Walch, Superintending Engineer, I ‘ircle, that the ohje«ttl“n“be :
statement should he made g Quarterly instead of 4 monthly return. This P""Poml
referred to below gq head V],

_ 4. Uolonel Pennyeuick’s ¢

Chief and Superintending Engi
to a number of sejec

replies received, the
9. A large maj

- the
y of auditing travelling allowance bills from
ending Engineers,

the
uggestions have heen circulated for remarks th and
neers, to the Examiner, Public Works Accoun s’f the
te‘d Executive Engincers, and, after a careful consideration 0
Government have arriveq at the following conclusions.

ority of the officers consulted consider proposal I to be ".m;;cq
Head I.—The withdrawa] of accountants § cable ; and as the b_alan_ce_- of Exfmresen

divisional offices, and the compilation i;nsmr;r.m deﬂrl.y in favor of YO 1 ﬁ,ﬁmtbl!

intending Kngineers’ offices by a redyeeq staff PTactice of compiling the Govern-

b coountants, of the acoounts of g Whole of  8ccounts in divisional offices, the Govel
e divisions in each circle,

ST : stl
ment are of opinion that this sugge

need not be further considered. 4
6. Head 11.—Colone] Pennyeujck suggests that Superintending Engineers shoul

- 1 i all
Head IT.—The inerease of Snperintendin have the power of condonation in
Engmt?ers’ Powers of disposi

jectiongbls  COMing under the following heads, &4 e
items, z:f.,inqreu? of powemr:)gf ::n(().}t?:fltig)gn :213 cases to be finally disposed of tb{otge
condoning minor Irregularities, Super inteuding Engineer, and.DO ionable
: ¢ included in the statement of objectio
pecial desire of the Superintendiug Engineer :—
(a) All cases of non-g i ompleti tificate
?5)) 21111 o o non-submiset. e Pletion certificates,
e cases of deviationg OT excesses op sub-heads of estimates. -
¥ Al.llll’z’als)easrtoifd:‘.‘:’zggf:l f:::;ancmned estimates for component works gy

! : d
: . 0, whatevey he th unt of the indivi _
g’;:xnlla(t)oa?) prm_nded that the t;tal sanction is n?)ta r:)fceeded by more than

(¢) All ca;se’s k% OF 9 per cent,, Whichevyey may be the greater.

,000 in amount.
nsider jt desirable that Superintf-“n‘hng
s - qlspﬂnse with completion reports. before
. Opporhuuty of inﬁpecting a completed work be tha
- inneevr, there ig 10 objecti 0 the report being signed by
with altogether, n;:)case Of Ordmary Works can the completion report be dJspeﬂsed. cally
h - T, objects of expenditure are technl rd
and in such or they are not « Works ” in the ordinary sense of the w0 to
theCioile Conﬁ?&g%’}fg"% c?:t‘ﬁ"ates are probah]y unnecessary. The Sec"ewhy}ch '
- ubm : ress: .
completion reports neeq not be Lu%:u‘,';f:dstandmg order specifying the cases in W
The question ag tq -

ity for a wor

. Miner’s eongiq
Ngineer : :
the wort voucher %vhen :ﬁleg,ge:;n!;ega:";h% Xami
coursec,) ﬁ;;gp,’:‘}littgz understogq that_the decision pests with the Examiner. .
neers are already v, gl Toductive or Protective works, Superintending Eng!
wer to sanctign derioic Don o O8TaDh 267 (a) of the Public Works Code, “";m
po ewatmm!;e A ‘;tllx reference to productive or protective 5; od
paragr, 0 delegate to the Chief Engineers the powers
when it may 5 aglll 1515 of the Public Works (Code ;gl:nd in individual "”e;;
the Superintendglpeaé :Visable, the Chief Engineer may delegate similar powers 5
eads of est S L I6meer oncerned, Aq regards condonation of excesses on su :
ment, To ;;:tes, * excesses are not usually reported to GOWE‘G
xaminer the feo "¢, however, between Superintending ineers and of
P et officers may, when possible, sanction some definite increase

k voucher, or as to the gmp}'let{o °:
eration. There is no objecplonwi
ner the propriety of dispensing AF
¢ Special circumstances to justify suc

3
WW‘)OTH Maroun 1888, No. 916 W., Pusric Works.
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y y i i i ies or of

i f an estimate by a corresponding reduction of contingenc

o fau,glt Thltempo posa pprov y v ut in o to secure a

: t, but in order

ome other 1tem. : roved b thg Governmen g d} e &

: o a(n) o hr0 dlslel ;:lf?lment of the stipulated condition as toee;:zesisilo ee lacea
Fund fmor " et of the estimate provision for unforeseen requirements will b d

i ar - P
ganction, some p

. ncerned as a reserve fund to be after-
osal of the Superintending Engineer conc g
. at the disposa '

; . additional or excess
: ith all ascertained savings and debited with fil ;iigmpnr TN
wards credited Wﬁ the estimate in such cases contal(ilbm:livéfﬁng a portion of the
sanctions. Should ents, the reserve fund may be forme (51’ cing to a corresponding
unforeseen reqml'et?ngen’cies of each component item, reducing
vision for con latter. 3 . ceedin
e::;ent the estxmatesff:p%helgﬁﬁ of the Public Workstodel,) ; f(:}:t(iz(e)zs:glen(;)te cZise sucﬁ
r paragra S : be reported as obje - ’ .
(e) Under ﬁr o riations need not ¢ or it and will not
PPrOp anced by savings on other items, s :
500 over buc ge be counterbalanced by 88 ¢ diture. It is
gzall excesses iy 1‘S;:?g(flli1ibrium betweep the bt}dget grant ar}g ?(}:I;z?s & thie Bmice.da
a preciably disturb ¢ ernment of India will sanction the PTOP({%‘P qd oition:
nI;t likely thaé ?ﬁe (g)ovvernment are not disposed to recommend its adop
is
Rs. 1,000, an

cuick further advocates the following alterations in para-
L Bapnyomiek. Wi ad
pl??:g‘? 1:))? (’zhe Public Works Code :
gra 2

t—* also with the approval of the Superintending Engineer.
C insert— 500 substitute Rs. 1,000, fe 3. !
B o e o i 300
In C (2)—For RZ. 10,000 substitute Rs. 20,000. R s
In C'(3) _-‘I;orfmd- (5)’-— omit the sentences excepting product ; ST i
R t see no objection to this proposal, and will submit it
nment se .
The Governm t of India. : L
i PIPYSETHEN. S : gatived, this suggestion
jon of the y ad I having been nega y .
sanctg Head 111.—The proposal under hea pqrtiallya falls through. gagagrﬁph 378
3 B blic Works Code, however,
ission of the monthly of the Public £y ¢ ‘ ?
Head TIT.—The t]ralﬁil;i?i%er by the circle contingently provides for direct C(;)rrl?
accounts direct to ttlll?a sioppage of all direct spondence between the Examl_ner and the
accountant, andb@tween the Examiner and divisional accountant on’ routine accoll:n;
conesp9nd%l§2ineel‘s. matters, and the Government.have a
AR he question of giving effect to the rule genﬁx‘ally_~ er\?;lf)? ;;;:?;1\3
*Iorati S b . . o K m L
under consider ?tltl‘t)}llletrezp%nsibilities of Executive Englnetlzx:s_, tg:)efofoimand the majority
reserv‘dtlon“i‘?sbg o deSiwble armngemen}t; i b'n?g t(? ?rlll;u(v;} of adop,ting the proposal.
it 8 s Shters SoRGIAH G ShE POLSPESk tn Tayus ¢ 1, to the Examiner for
£176'0i0e : i forwarded, in original, to e
of the Executive n the subject will be forwarded, it ot
The replies I:?iceth(igno and for submission Of_ specific prqpt_)s?lfmla: ccguntants may be
i ﬁ?nﬁld?;gct correspondence betweenl liuixsself tand})(ll:l;- 8087 o anintas e
T Tt tioke; Ko, 601, Gaiol 1etBeptombeie derst ding as to the
In his office LSy ity for some definite understan g ;
allowed. tion to the necessity fo Spesssi. ooy
iner draws atten shili divisional accountant, more especially if th
Examiner dra responsibility of a divisi toito it T
e wiagh 876 of the Publi Works Code bo brought into for ~ e
provision Of'llpgl afr;lrtll)ler considered by the Examiner in connec
oint also Wil be Turt e .
for. Government of Tndia in their
e Saioc X ks made by the Gover
a 10. Head I'V.—In view of the remar s gecorded with G.0., N};’: 5 (gl W..
S 34, this Govern-
, . dated 31st October.ISb ) :
Head IV.—The disconhnuzﬁlceE ?ini?:e Itc'mm.; o3 e, consi for ' 3t detable: bo
work vouchers to the Ex re-open this question at present. More-
i ich work vouchers are necessary
sbil 1es, the number of cases in whic
der existing ruies,
over, un

is small. his point are divided in opinion as to
is 8 11, Head V.—The officers consulted (Thz prc?priety ok Teaehne the Bt ikt

it- of travelling allowance bills to Superin-
i ki i 1 . Several officers are
I{miegi-;;ﬂllzvtgzz ﬁli'lls from the Examiner tending Engineers
ing tra

: i of opinion that the present system involves
D e a dguble audit, but the Examiner has

mission of
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208 Magp
clear] : : 2
En ¥ eXle-ned that this is a misa f

i officer,

whey & S“Pel'intending Engineer ere is no more double audit in such cases

% full cons; : ‘
12 t;il;t‘;:; the present I(’i::cattil:: of the question, the Government are B
el e,
Head VI.—Th ob; .n T m with Soin proposal, which has the approval of the
to be made 4 © objectionable item statement Government, the question of making o
return, quarterly instead of o monthly disposal of objectionable item statemenil

Examiner, p bli l"“?df & routine matter has been UM
ner, Public Works A consideration, In a lengthy noté
Tendering the statement mo:,eounta" has submitted certain Suggestiogns in view

RO 18, and those gesti Practically effective i . O : e than 1F
13. Th i.rmsug estions may be briefly sta:e(:i ‘:sl‘filll;gng irregularities

ments gre - Suhntlee at present incl d ] s i

. cluded in the monthly objectionable sta%eT

Irregularities in rospect C. - imbtes.

are in_cluded in a single statement for each
ly submitted for the diﬂirent classes of flu’:ids‘

. item stat - classes of irregularities be inciuc
m :? a specially Ida:t':den:o’rmufat each class of irregglarity be dealt w;ﬂ:,
and one for allfrsmt{hbe submitted for all f: e statement for each circle 85

EPPI'O I.Yﬁinstead S montllﬁyt l::: a o Branch ; that the statements be submitt
that tha 30 be submitted more frages . “X°ept that the statement dealing Witk
e due dates of the three q&uﬁ‘;;efl‘“y during the Jast quarter of the year, and

due every Igo:ttl‘:tements be fixed so that the smteﬂl*’f’”t

i llarities, the Fxaminer suggests tha%
w -
for a hﬁxﬁn&l’” empowered to S Without ’estimate the Supigintendlns
detailed plans an;’ezq & rough estimgte ao};mvmonal sanction, within his powers, am;
snpeﬁntending hmates’ and that © expenditure, pending submission ©

w
should be applied for, Cer's powers, 5 Bi:;‘ial';rthe expenditure is likely to exceed the

15. With respect to mig, Provisional sanction by Government
should no ] - to miscellanegyg ; |
shonld ﬁ: longer be ncludeq ip etﬁm' ‘rregularities the Examiner roposes that they
: Parately anq jnq; i 0Ab-]e"tmllable item statemen?s but that they

that in cases of g 1] : Individug])
omission, the mm:&"z"l}l’e of mmeﬁi:;gg:ted after due inquiry when necessary’

sent to the Executive E Teéported .to Gol"ﬂle, whether by way of oommissio;lo::

may be submj eer vernment at once, a copy of the rep!
Xaminer, molt,ted to Governmeng t,h:,l th a vequest that a full and efe{u explanation
arrival of the ¢ yXplanation pe; due ugh the Superintending Engineer and the
reported, anq tffh"““n Within tﬁe Within a specified time ; and that failing tBe
Examiner further disposal of m&d 121?0, tignon-receipt should at once be
", : k 3 entirely to the Government.
numbers anq l'n ent a hﬂf-ye::fya:em of miscellaneous regularities, and to
umls' The G::ea” Or decregge, bstract or statistical statement showing their
0 iods ement hq
Pel‘lodma[v%em m:; gi” had under consideration the question whether any
submitted less frequently than at present, and

. Exﬂlmner has !gmthing tord:s _Ct:n!rolkng oficer allows or disallows a jourmeys =
to travells SReer; on the other ha:ld o propnety of such journey, and the Superife: ¢
o theVellmg.allow,mce s eh’ has nothing to do with the amount of the °m

Examiner g5 Audi uTh Journey. The latter comes within the pl’o":;:f '

sanctions a work and the Examiner audits the

the

nds dealt with in the (General Braf ol
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Fxaminer suggests that the monthly divisional return of grants, expenditure and
balances, in so far as it extends beyond a bare application for credit, may be made a
quarterly statement, if not done away .With altogether, together with the budget
register and connected procedure in divisional offices, leaving to the Examiner the
responsibility of making the check which the present practice is intended to secure.
The monthly application for credit would of eourse remain.

17. The Examiner is also of opinion that all practical purposes would be perfectly
well secured, and the audit in some respects facilitated, if detailed accounts, i.e.,
accounts supported by schedules in full detail, were submitted bi-monthly instead of
monthly, the difficulties both in divisional offices and in the central office of accounts
being considerably enhanced by the impossibility of disposing of one set of accounts
before the next is due. The Examiner anticipates no difficulty in furnishing the
Financial Department with monthly abstract statements in sufficient detail and suffi-
ciently accurate, without insisting on the mass of detail now required.

18. The Examiner’s several proposals under head VI are approved by the
Government, and he may at once take into consideration the question of adapting the
obiectionable item statement form for the report of irregulurities separately by classes
instead of by funds. He may also at once proceed to put into force his suggestions
with respect to reporting miscellaneous irregularities. The proposal with respect to
making the objectionable item statement a quarterly return, as well as the Examiner’s
suggestions regarding the monthly return of grants and expenditure and the divisional
monthly accounts, will be submitted for the consideration of the Government of India.

19. The Government are much indebted to the Examiner for the exhaustive
manner in which he has dealt with these questions, and for his suggestions with
respect to reducing clerical work in divisional offices.

(Here enter No. 917 W.,, dated 20th March 1888.)
(True Extract.)

(Signed)  H. R. MEAD, Colonel, R.E.,
Joint Secretary to Govt., P.W.D.

To the Chief Engineer for Irrigation.
To Superintending Engineers.
To the Consulting Architect to Government.
» Exeminer, Public Works Accounts, with Current Nos. 76186,
7891, 8264, 8755, 9100 and 9309 of 1887, and 1413 of 1888.

Exd. J, Moses.
Spare Copies
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officers ¢ A ) "
oncerned. And I would exclqde all miscellaneous irregularities, and arrange

that they should be separately and individually reported after due inquiry when

nec . : : \ ' ;
detaeﬂssarcoynsidg-ig%mter of these items could be kept by me in any form and in any

: ered desirable, and periodical statem ents submitted showing, under any
. X S 8 A
ie:ll:lz(: c;zzzﬁﬁztml:’ thgu' numbers and increase or decrease, and these abstracts woul
outstanziin moregtho iy Wlsh"s,()f Government, either all items whatsoever, or &
As regardsgsom 1 'h S AN Rme, dx ouly those actually reported to Government-
Mt | e classes of t_hese mlseell:gneous irregularities, it might very po‘mbly
;oo found convenient to submit separate periodical statements in suitable

forms as pro : : : :
posed in the ca . . . to
that matter now. se of completion reports, but I will not attempt to go 10

6. I have said above (in the last o

] ai st paragraph) that I would report all miscel
]aste(‘;il:ulqr;elgulantxes scparately after due inquiry :E/zezt necessary, and wit!il regard to this
g Lo . may say that, in most cases of a plain breach of some distinct rule, whether
' B y ., commission or of omission, I would propose to report the matter at once-
i d;lmry, m far too many cases, simply means inordinate delay, months spent 18
ng reminder after reminder, eliciting eventually a bare statement to the effect that

o matter is under correspondence with the Superintending Engineer, or that the .

o

f:aeyg:l]:anntin Wat; il;naf\;mdable, or that thg matter will be Qisposed .ot' sbortly—Wthh
Whereas the ey;ssentisa] :h!;lnone_ month to eighteen—or some information equally usele'.*i?
and disposed of m &> 1n nearly all these cases, is that they should_ be dealt wi :
once, but with aPx‘gmp Y- 'lfheref.ore I would, as a rule, report the irregularity a"
Fowrs, ") 8 View 10 saving time and trouble it might ‘be arranged that, m a
e cases, I sh.ou]d seud a copy of the report to the Executive Engineer concerned,
;i'lthhan mtxmatloq that, under such and such a paragraph of the Code (to be introduced
O?:Oe purpose with the approval of _Government), the officer’s explanation (meaning
throum};setha real and full explanation) should be furnished at once {o Govcrnmenlf
gh the Examiner, and, if necessary, through the Superintending Engineer, suc
exglanatmn being due (again according to Code) yvnthm a specified time. Failing
arrival of the explanation within the preseribed time, I should at once report the
non-receipt to Government, and leave the further disposal of the matter entirely to
l(liqvemment. Ido not for a moment wish to suggest that there is anything specially
aeinous about these miscellaneous irregularities, or that their number is very abuormal
in Madrae:s, but I think that the one great irregularity—a consequence T think of the
System—is the way in which, in far too many cases, they are allowed to linger on
m_lremed_led, and, except as a matter c_)f routine, almost unnoticed. T am convinced that,
with a little promptness and determination, such of thege irregularities as are not really
unavoidable would soon be stopped under a system of individya] treatment, whilst, as
regards many of the remainder, the result of the more thorough consideration given to
the matter would be to remove the occasion for technica] irregularities by suitable
modifications of the Code when shown to be desirable, y

7. 1 am myself very dubious as to the advantage o : as
regards any of the different classes of uregularities, s{c%) faf' zgecgzl(}::rtx;v?hggs?ﬁtthe
referred to in paragraph 4, l}u.t that treatment ig not 8o obviously unsuitable
for the first three classes of irregularities as it i for miscellaneous irre \-u)larities
is, however, very desirable, I think, that the diffepent elasses should be seg arately dealt
with, because it is only on this condition that the fopmg adopted can, fro pti e t(): time,
be suitably modified, and more perfectly adapted to the several pu or:es mIt Borse
be impossible for me to go fully into the matter here, but [ ha‘g :;I; doubt that the

collective treatment of these irregularit; _ ha
by taking note of necessary in‘ﬁg:nts ales, class by class, can be materi ally facilitat

ud of points of similarity be individ
::168 r:;ng:mif;l];? (?fla :iem;? gradually adapting the form use(lit)tobg;zec?;cfmst&nces
clearly exhibited, and if Goiss ooncerned, so as to ensure all essential facts beidg
at once take into considerati ern;ln sy thuld approve of the suggested change, I woul
St fomen o sk wnr the question of alterations immediately desirable in the
rore completaly , the requirements of the classes of cases

8. I would therefore d i . e T
as to appropriation, and ( 3)&:-}0::}? (1) irregularities as to estimate, (2) irregularities

ubmission of completion reports, in three separate

AR

3

statements, and, as already suggested, I would make these statements quarterly instead
of monthly as at present ; but with regard to appropriations somewhat closer attention
may be necessary towards the close of the financial year, and therefore during the last
quarter of the year this one statement might be more frequent. As regards the
statistical report or abstract relating to miscellaneous irregularities, I think thut a half-
yearly statement would be quite sufficient.

9. With a view to distributing the work in connection with these statements I
would fix the due dates of the three quarterly statements, so that the statement for
some one class should be due every month.

10. With a view to reducing the rumber of statements I would prepare them by
circles instead of, as now, by divisions, and as regards separation by funds I see no
reason why one statement (for each circle) should not be submitted for all funds doalt
with in the General Branch and one for all dealt with in Irrigation Branch of the
Secretariat.

11. With regard to specific measures for reducing irregularities of any kind with
the more careful attention to individual cases which the proposed changes Wil inmy
gpiuion, seoure, GXprEns ill, L 1ave 0o doubt, soon indicate both the measures to be
taken in order to put a stop to real irregularities, and the modifications required in the
rules in order to remove from the category of objectionable items many transactions
and proceedings which are really unobjectionable, and possibly unavoidable, and I may
point out that the adoption of any part of the suggestions made by the Superintending
Engineer, VI Circle, in bis letter, No. 771 T.J., dated 18th July 1887 (see also my
office note No. 489 of 26th, August 1887) for increasing the powers of Superintending
Engineers will at once tend to reduce irregularities in respect of estimate, As regards
this class, however, something more might, I think, be done. It seems to me that
when a work is begun without estimate, or is continued after the estimate is exceeded,
either (1) the work must go on, and ought to go on, regardless of estimate, or (2) it
ought to be stopped ; and I am quite prepared to admit that in the majority of cases
the work probably ought to go on, and that the technical irregularity, under present
rules, is unavoid.a e _but - such cases I think the Superintending Engineer might
be empowered, if he is satisfied that the work ought to go on, to grant a provisional
sanction, within his powers of course, and for a limited time, on a rough estimate of the
expeuiture, peing Subnnssmn. of detailed plans and estimates; and that when the
expenditure is likely to exceed his own powers, he should report the circumstances
and obtain a similar provisional sanction from Government; but if the objectionable
items statement to Government is a quarterly return, such provisional sanction b
Government should hardly ever be necessary. Precautions against above would not,
I think, be difficult.

12. The only other suggestion that I can make *with a view to making the
statements more practically effective ”” is that Government should insist on havin
veal explanations, and real reasons, instead of the futile routine remarks which are
now so frequent, and which, as I have already pointed out, are ina great measure —
indeed I hope almost entirely—the result of the system, which makes any other
than a routine disposal a matter of considerable difficulty. ;

13. The adoption of the proposals now made would no doubt necessitate some
modification of the present system of dealing with objectionable items as between the
Examiner and the Executive Engineer, but it is not now necessary to consider this
matter at length.

14. T wish to repeat that nothing that I have said is meant to imply that there
is any abnormal amount of irregularity in the Madras Presidency. I do not think
there is ; but I think there is more than there should be, or need be; and T think
that the labor involved in, and the irritation caused by, the system at present adopted
for remedying irregularities is out of all proportion to the results, and that better
results might be secured with, in the end, much less trouble ; and, in ease I have not
already made my meaning sufficiently clear, I will also repeat that, in my opinion, the
fault lies almost entirely with #ke system (which compels a routine, and there,fore
ineffectual, treatment of the matter), and not with those who work with, or work
under, the system. _ ’
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15. Tt may be said that detailed inquiry into individual items might proceed /

_ concurrently with the collective treg jecti :
B . t ‘ t
| e e oy ment under the objectionable items statemen

- ; but there is an obvious w ime i ing the
sam : s waste of time in doing
elthmg ?wme over, and I do not think that the staff generally has any time to spare.
6: With regard to the ques 1

: tion as to what other stat 1d be similarly
d : other statements could be sim
; Biiﬁf::ﬁ?’ﬁ(’ﬁ;.zu}‘)?"ted less frequently than at present, I think that, if I have to
= vidual statements, I can only specify the monthly divisional return of
1 grants, expenditure and balances, in so : BT
! credit. The thl L /LCES, 1N 80 Iar as it extends beyond a bare application for
; very simple m::tm y aPPh('ﬂtlup for credit would of course remain, but would be 8
‘ not donep s = hThe rest might, in my opinion, be made a quarterly statement if
: procedure (seey (;Volt;e ;ltogetheﬁ-, ;g%ether with the budget register and eonnectgd
p aragrap 988 ef s o e L the
R ipminer the responeiblity for taking  the, check whish the pecvint pendure i PUBLIC WORKS DEPARTMENT.

intende s . g T -
d to secure ; but this return is so intimately connected with returns requi

Y the Accountant-General, Publi it mi i
. ; y Public Works Department. that it +ht be difficult to -
obtain the sanction of the Government of Indiapto any (;han&;,ef 5 General.

- 17, T am also seriousl ini .

A Of, opimion that all praetical purposes would be perfeCﬂY Account.
b ;ﬂusé.:—uf? 3’ 2nd the audit in some respects consi(lcrs;lphlyI facilitated, if detail
g , bi-month] -h-l;t;c‘;ml;nts supported .by schedules in full detail—were submitted ¥ Lerrer—from
in the Oenyi.,ral oﬂiceo monthly. T think the difficulties both in divisional offices and Coroner H. R. MEAD, R.E.,
set of accounts beg,l,: i(l)l?lgziblii em‘.’:& de t{‘lﬁ imEOSSibilit)' I(;f disposintg of :)11110 Joint Secretary to the Government of Madras,

i ttted. e Financial Department wo J

gnrol;z}))gdzzqm;e some monthly accounts, but there neod not, I Ithink, ll;e any difficulty Public Works Department,
aceurate, w?th:;t',mli:htilg abstract statements in sufficient detail and sufficiently
required, 8 on the monthly submission of the mass of detail now To

: i ERNMENT or INDIA
18. In conelusion, I may mention that there seems to be no reason why Govern- Tae SECRETARY 10 THE GOV 3

ment—j : <
if 80 disposed—should not at onece sanction the procedure suggested above 10 Pusrio Worgs DEPARTMENT.

connection with miscellaneous ; iti :
SeeMs unnecessary, 48 Irregularities. Sanction of the Government of India

B gt ey -
R b, -

Sim,

. o the latter part of paragraph 7 of my letter, No. 2611 W., dated

thﬂﬁ el;efflg.%%cei; which it WIB).B statepd thgal"c certain points in connection with the

i L £ reduci’ng clerical work in divisional offices would probably before long

uesu%n oub'ect of correspondence with the Government of India, I am directed to

form tde § cgpy of the Proceedings of this Government, No. 916 W., dated 20th

e 18a88 and to request the sanction of the Government of India to the modification SR
March h 352 of the Madras Public Works Code in the manner suggested in

of paragiag of the Government order. The Code paragraph in question is based on

garagmgh 124, chapter III, volume I, of the Government of India Code. N

to recommend strongly, for the sanction of. thq Goverqment of India,
R P%';) I)Ioga!{l;l]?er head VI of the pr%c);edings that the objectionable item statement ;
be made a quarterly instead of a monthly return. Under the present procedure the 3
orders of Government on the.statement for one month rarely reach the officers
ncerned before the submission of the return for the succeeding month, and many
?i(;) ms which have been finally disposed of by the orders on one statement are thus
ite coessarily repeated in the next. It is also argued that, if the return be submitted
unnarterly numerous petty irregularities, which are now reported to Gove_rnment, would
qud 1o I’)lace in the statement, inasmuch as they would be remedied before the
fin iration of the quarter. I am at the same time to invite attention to paragraphs 12
exp of the Government order, and to the accompanying copy of a note by the
ef 8eq-. er. Public Works Accounts, No. 662, dated 18th October 1887, which show
Bxam;:s u;-es proposed to render the objectionable item statement less _of a routine matter
tﬂ}i:n mit now is and more effective in the prevention and removal of irregularities,

3. T am also directed to inquire whether the Government of India would be

s jew favorably the proposals in paragraphs 16 and 17 of the order, that
;ﬁzh;f,i t%)l ywr: turn of grants, expenditure and balances be converted into a quarterly
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o e g e . 3 9 229 hlv 1nstead

return, and that the divisional accounts 1n full detail be submitted bi-monthly inste ;f
of monthly as at present. If so, I am to say that the measures necessary to carry

. - : : : ST smorted to the
the changes will at once be taken into considers tion and the result reported to
Government of India in due course.

I have the honor to be,
Sir,
Your most obedient servant,

(Signed) H. R. MEAD, Colonel, R.E s
' Joint Becretary to Govt., P.W.D,

Forr Sr, GEeores,
20th March 1888,

Wi

Exd. J. Moses,
Spare Copies
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9tr FeBruary 1889, No. 366 W., Pusruic Worxs.

GOVERNMENT OF MADRAS.

PUBLIC WORKS DEPARTMENT.

General.
Account.

Reap—the following paper :—

Office-note from the Examiner, Public Works Accounts, -dated Ma dris. Stb

February 1889, No. 157.

With reference to G.0s, Nos. 915 W. and 916 W., dated 20th March 1888,
I forward, herewith, the first set of quarterly reports of completion reports overdue.

2. It will be seen that the general result is as under : —

——— ————— ———— ——— —— —_—
[ Numser or COMPLEFION REPORTS OVERDUR AND TIME OVERDUE.
SRR ——— —_— SR S
l l '
Circles. ; Six Seven | Eight | Nine Ten Eleven ‘ Twelve ’

|
I
|

i months. | months. | months, I months. | months, | months, | and more, | Total.

) - e — ™ ' |

e ot 3 7 | 3 33 | ;o = |
i 2. A5 7 | ¢ la 8 46 164

I} ((.J‘ilrzle‘ excluding Gudi- : ‘ | | !
vhda and Nellore { 4 8 18 ' . f 12 i 42
o7 B0F e . .- 5 i 1 7 5
IH pleve v Mg 1 A e | R [ " i
IV g ;1; ; ] xg | 25 | 8 | 5 | 38 [ 98
VI do. e T i ____,__k______\__;tl“l_ oot y ‘ L 59
Total 13 20 |l 30 | 97 ; 20 | 20 N 123 | 323

| !

3. Comparing this With the number (889) reported in my office-note, dated 21st
December 1887 (G.O., No. 915 W.,' dated 20th March 1888), this result seems very
satisfactory ; but though? very considerable progress has, I believe, been made in
working off the arrears of completion reports long overdue, any direet eomparison
between these two figures would be altogether misleading.

4. In the first place, the report made in December 1887 was based on unavoidably
imperfect information. It afterwards appeared that, owing to defective system of
registry in my office, a number of completion reports reported as still due had actually
been received, and though I am satisfied that the exaggeration thus caused was
more than eounterbalanced by the eircumstance mentioned in para. 6 of my note of
December 1887, yet the fact remains that the figure (889) can only be taken as an
approximation,

5. On the other hand, the present report is based on information received in

reply to inquiries made after examination

1, Ganjam, of the accounts for May, J uly, August and
2. Kistna, Eastern. September 1888, and, as far as it goes, it
3. Bellary. may betakenas correct; but, unfortunately
4. Coimbatore. from two divisions (Nellore and Gud.i:
g- gveiim% vdda), no information whatever hgs been
b C(;llilngleput.. received at all, whilst from the ten other
8. Presidency. di visiona noted in the MArgin, no replies
9. Tinnevelly. . have been received to the lnquiries made
10. Consulting Architect, after examination of the accounts for

} September 1888,

.:A)“ﬁ’wr-'«-*-; :“' . .‘. .

T

T

- ae gt g



e St b

PR

2 9 89, N W Pons
wm‘nr'u Fesruary 1889, No. 366 W., Pueuic WORKS.

s et s

6. The tot: : : .
Radiie to :—‘a tot?llx;ntmtl'bler of vorkg included in all the inquiries not yet replied to, and,
¥ otal number of works as to which there is reason to suppose tha

they may be ¢ . > p
o j ompleted and their completion reports overdue, is 574, as detailed

—— -~ - - — i — — e

Divisions. | May. | July. ’ August. | S«-plemb«l’-‘ Total.
| | | { ! i
Nellore ... - ke r
g s o e Il 1611 29 17 | 87
]éffdt?a’df“tm : paues e fl’
va : f 1

Bellary | 113 W B ¢
Coimbatore 7 | :
‘West Coast - §
South Areot ... - - 1
R Sk ROy i A - it 11 5
e A o 35 35
Tinnevelly y .
Cousulting Architect ... . ‘11 ‘i

. T Ml /
Total ... | 170 161 142 101 574

_ !

—_——

S— = =

and if it should turn out, which, ho B4 S ¢
reports are overdue in 1;11 thesé cas;evg; lsthhlghly improbable, that completion
p exgb tImore than reported in Decembe’r 188n7 e grand total would amount to 897,
. In these circumstances, it wil Y3
exclude in both ca the N : WIl_be better f,
bty N p i with Svhi:}:‘gi’dg:ﬁ?““ and Ki:{n:b% Prspose of somparistm &2
Goggplétion :h“ is done and if we su mew"“ *{malgama’ted“tﬂ'% divisions, the Iatter
other septem?:,'ﬁ;;"u‘;ﬁzaily Werdns £ ‘;n;’,hloh is probab’;; t}:et time of the first
SAS ar : €. 0
fine S o moncd o o, (e e s % W gt o e
3 ga}nst 661 reported in 1) bennmbm of ooy be that, expcle?l‘ 0 the
8. Judging from ccember 1887 CPletion r uding the
. ng the rate s eports n
flm;‘}?g 1:2: last ten or twelve m:fttg:,mfhb sk
1n the ara; h 3 ay :
made, exclgdingr:l?e 3::3: g;;:c?ﬁsegbﬂd?ntiﬂl; ;:rge(;nbt f-ha: :ﬁzembeen coming in
1 i visi rep ~ Compari
whole very satisfactory, more eapeciﬂly a:mna, and this pgmnmtl on of parison made

and arrangements for obtainin withi M8 pr the progress

devised. T usng e utiﬁzinl;mtg? ‘m?:gmenti;’eé think, op the
: Tequireq s the machi

L informes: achinery

' tation had to be

the old ones are being cleared off. Th '
doar off owing mainly to the difficulty of 58 Wll gy 20F ey
il ection Wlh em ; but the § geﬂlhg at ﬂmmlbl’“ ting, whilst
rlilllg %m months after completion gasm‘th' B e !w“ .ﬁtee Some time to
narily be necessary for the submigg; © at eNtioneq 4ipl OLS required
?.rreaﬁil};aYe 1l:een worked off, the ny on of g of time 't;;\ﬂe show that
is not likely to exceed so T of g sk | SUAL .
reported in December 1881!7!fB 50 e 60 B Then :::‘;lgh: 1‘:)111&

10, With re, - @ . Tdue 2

1 must explain ﬂ%:: iht: %:e:::g'reﬁeipt of w R : _at any fime

In fact, the information was o":l Engineer

considerable difficulty h&ving s ei ;:ke(}i for
: und in g

for which the
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9ra Fesrvary 1889, No. 366 W., PusLic WoRES. 3
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I SIS

Gudivéda and the Kistna, Eastern, divisions are respectively responsible. This
explanation however does not apply- either to Nellore or to any of the other ten

divisions mentioned in para. 5.

MRES GRS

Orper—dated 9th February 1889, No. 366 W., Public Works.

tion of the Superintending Engineers concerned is called

The special atten |
hich a large number of completion reports are in arrears,

to the following divisions in W

many of them for several months :—
Total arrears.

Ganjam 78
Kistna, Bastern RIgE. |
Bellary LA
Chingleput ... vos sk o 00
Presidency e e e AR
Madura sl - 140

ry 7 completion reports are overdue 12 months. In Madura 19

9. In Bella

reports are overdue 9
3. The Government trust that the next quarterly report by the Examiner will

show a marked improvement in the more punetual submission of completion reports
and in disposing of the serious arrears which, notwithstanding &.0., No. 9156 W,

dated 20th March 1888, still continue in many of the divisions.

months.

(True Extract.)

Captain, R.E.,
Under-Secy. to Govt., P.W.D,

To Superintending Engineers.
To the Consulting Architeet to Government.

Examiner, Publie Works Accounts.

Exd. A. D. Xavier.
Spare Copies

\
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GENERAL.
ACCOUNT.

Gobt. of (1889} S

PUBLIC WORKS:

Dated Febryary. Oik.

Reod,

G.0., 9th Feb. 1889, No. 366 ¥

FEBRUARY.

Completion Reports g
]

Orders o sports  SUDP
n quarterly repor uf
by the Examiuer, Public Works Aec?

VA " Overdue.

(e

PR —

Ist May 1889, No. 1163 W., Purrrc Worxs,

e ——————————————

GOVERNMENT OF MADRAS.

PUBLIC WORKS DEPARTMENT,

General.
Account.

Reap—the following paper :—

Office note from the Examiner, f’ubli(; Works Accounts, dated Madras, 17th April
1889, No. 519,

In continuation of my office note No. 157, dated 5th February 1889, printed with
G.0., No. 366 W., dated 9th February ]b&f’, I beg to forward herewith g set of
quarterly reports of completion reports overdue for the period ending 31st March
1889.

2. It will be seen that, as the reports stand, the general result is as undepr —

Numner or ComrrErioNn RerorTs OVERDUE AND TIME OVERDUER. !

e —————————

|
i b ot v
Circles. I sl - Toelo Tot:
i } Six Seven ] Eight | Nine | Tem Eleven | I"v v
i months. | months, | months. | months, | months. | months | f;r ‘}"J
! ! months,
! | !
TR AT (SERESS MRS i e < e T VS s
| o o 1 : o 3 2 «“ | 60
- a1 3 | 10 | 16 7 2 2 57 | 97
8 7o i | 2 2 | g i s -3 -
111 i . o | - i 2 | 3 i | | - { 13
v : o’ ek R ! 2 e a1 ! 23
’ e o] 4 2124 4 8 - HO 58 9
\\1 % T o | 1 ! 2 i 2 6 3 & 5 , 21 [ ;.
b | = = L o) o ‘
. ! o | 3 ! ———
Total .. I 16 l 30 { 28 23 15 | 2% | 191 | 398
]
: esels LM A DA Ce Ly R i | !
e S B ————— —_——

But a serious mistake has been made, in consequence of which the above P YO
very incomplete. .

8. When drawing up the lists of works embodied in my office note quoted at the
head of this note, the registers for 1886-87 were referred to, and the fact that the
works relating to previous years TE":en‘('d to in my office note No. 908 of 21st
December 1887, printed with .Gr.()-, No. Q]S.W., dated 20th March 180K wibtrd
Brangis Jecwend info tast register was losk sight. of, and, with two accidental excep-
tions, those works were overlooked in subsequent inquiries and consequently in
subsequent reports.

4. Completion reports are probably still due for 463 works out of the 889 works
reported in December 1887, that is to say, tlﬁwre has been no subsequent outlay, and
no completich roparis have been received for these works; but I have no distinet
admission from the Executive Engineers concerned that the works are completed, ang
I have therefore not mffl_ud('('l them in the detailed reports. As regards
inquiries will at once be instituted and, as far as may be proper, they wil
in the next report. In the meanwhile it is useless, under the circumsta
any review of the progress made,

5. As on the occasion of the Jast report the lists are also incomplete owing to
non-receipt of replies from Executive Engineers, as indicated in the following table,

these works,
I be included
ncees, to attempt
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1st May 1889, No. 1163 W., Pusnic Works.

s
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which shows for each division concerned the number of works regarding which
unanswered inquiries were made in connection with each month’s accounts :-—

=t

B £10 T_ulnumbu
Divisions. July. August. | September. | October. | November. December. oof works. o {r
53 05 : —|— iP)
. 6 1 2 3 e 6 B R E
15 B NN I - ‘
T P SRR SR i 23 19 - ' i
¢ e ngznpmm s - s i . . ve 10 . | | W
b YR Dowlaishweram Workshops .. | .. . % 2 . : -
i Godivari Western 2 RN e ' 9 1 Lo
{ Gudivda ., b () & 3w 113 5 2 23 5 2 F
§ K sztna-Weam-n b . : .e :: . e 9 12 2:32 o
1458 Nellore .. o I 161 29 ri: 21 31 22 13 .
1 Kurnoof ., X T8 =5 . > 18 18 é;
! South Arcot o i 4 - o v & 18 o7 o
Chiaglaput e ", bR " ¥ 17 41 - 14 e
Presidency s ¥ e e g i B §0 ! 2
58 gl
Total ..| 161 142 9 52 187 i >
e R
¢ i % & g ¢ T er was
: 6. The letter of inquiry written in connection with the accounts 0 Decemb

issued only between the 7th and 13th of March, and therefore, as regards - m::;
distant divisions at any rate, replies could not perhaps be expected yef ; Bk e regé{)er
inquiries made in connection with the accounts for November, October and beptﬁﬂze ) J
and even as regards December inquiries in the case of divisions which are ¢o- hy |
hand, as, for instance, Presidency and Chingleput, there seems to be no reason w r;: £
with due attention to the matter, the information necessary for a complete "’fﬁu ‘
should not have been furnished in good time. No inquiry is made unless the a?;l)e the ! y
show that expenditure has been suspended for three months, and by th® ast have ’
inquiry reaches the Executive Engineer concerned either (1) expenditure ™Y ths of
been resumed, or (2) expenditure must have been suspended for five MmO
more. In either case the information necessary for replying to the inquiries
be available in the divisional office. I would therefore suggest that E
Engineers may be instructed to reply more promptly to the inquiries made.

Orper—dated 1st May 1889, No. 1163 W., Public Works.

With his note above recorded, the Examiner, Public Works Accounts, B“b'f‘its

a set of quarterly statements of completion reports overdue for the period ended 31st
March 1889, but owing to an oversight in his office the statements are admittedly
xm;n;}:fg :nd the Gg:;r:ﬁnﬁe is m:laerefore unable to pass orders on the subject- b |
«s hoped that every e ] e t0 submit ments for the per
ending 30th June 1889. . Tie SRR

. 2. The Examiner’s note will be communicated to Superintending Eugineers with
special ' reference to paras. 5 and 6 in view to all Exeontgve:‘Engineers being directed
to reply promptly in future to the Examiner’s inquiries.

(True Extract.)
. (Signed) R. R.E.DRAKE-BROCKMAN, Lt.-Col.,, R.E,,

, - Ag. Joint Secy. to Goyt., P.W.D-
To the Chief Engineer for Irrigation.
To Superintending Engineers, {
To the Consulting Architeet to Government ,

»  Examiner, Public Works Accounts, with six enclosures.

Exd. J. Honrieus. R | J
Spare Copies ‘ : |

v
!
S
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30Te Jury 1889, No. 2047 W., Pusuic Works.

GOVERNMENT OF MADRAS.

PUBLIC WORKS DEPARTMENT.

General,
Account.

Reap—the following paper :— |

. ; the Examiner, Public Works Accounts, dated Madras, 17th Jul
Office note from 1’889, No. 1010, ’ ;

Herewith I submit (by ciroles) the quarterly reports of completion reports oyer-
due on 30th June 1889, : :
9. According to the information available, the total number of completion reports

: due on that date was 499, of which 331 were overdue for twelve months
::it,;;;li.ove])re&ﬂs are shown by circles in the following table :—

======-"""_ | .  NuMBER OF COMPLETION REFOKTS OVERDUE AND TIME OVERDUE. o
Circles. Six Seven Eight Nine Ten Eleven T:‘*]'e Total.
months. | months, | months. | months. { months. | months. | 8U% More
months, |
BN S e
- 8 4 7 1 o 1 51 72
o .- ey S 15 14 3 8 6 148 a8s
1L i 4 1 5 . 1 39 45
111 2 b % 1 2 3 10
v e P 6 12 5 Bk Ui 1 ] 69 105
T i s £ : % - fe o e 22 40
Paiphroile o eed o ) o . i i
Total .. 55 34 39 10 11 19 831 499
P

3. As far as the I and V Circles are concerned, however, the above figures are
incomplete by reason of the failure of the Executive Engineers of the Ganjam,
vi;:‘_y leput and Presidency divisions to reply in time to the inquiries made by me
C m% inpg works for which it seems probable that completion reports are due. The

;zjg]?,;ing table shows in detail the divisions from which such replies are wanting :—

- ——

INQUIRIES MADE APTRR EXAMINATION OF ACCOUNTS POR
- y = - Tm
et se{::n' October. N%::n Dgc;:x.n January. |February.| March.

Ganjam L 9 14 23 10 40 28 53. 177
9 < . ‘s . . - 7 7

West Coast g g g 41 39 72 45 56
Qhingleput ve . . ) 253
Pﬂ.{%em:y s e os o L . 116 20 14 150
South Arcot o = e ; o :: .: e g 9
Trichinopoly .- 2. b i £ 2
Total ,, 9 14 64 49 228 93 141 508

4. The Executive Engineer, Ganjam division, has probably very little time just

* pow to give to comparatively unimportant matters of this sort, but in his own interests

it would be better not let such arrears accumulate more than ecan be avoided. As
regerds the other divisions, it would seem that the Executive Engineers of the West
Coast, South Arcot and Trichinopoly divisions should be able to furnish the inform.

3 ation in question at least as promptly as the Executive Engineers of divisions in the

i

s
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30te JuLy 1889,

R e i o i

: No. 2047 W., PusLic Works.

e P

Tand II Circles, who are at a disadvantage of ten or twelve days in the matter Qf
postal transit time; and as regards the Chingleput and Presidency divisions, it 18 not
easy to understand why they should be respectively five and three months in arrears

as compared with other divisions. Para. 2 of G.0., No. 1163 W., dated 1st May
1889, does not seem to have received much attention in these two divisions.

OrpERr—dated 30th July 1889, No. 2047 W., Public Works.

With his note above recorded, the Examiner submits statements of completwn
reports overdue for the quarter ended 30th June 1889. The circles most noticeably
10 arrears are the I, IT and V, and the Examiner explains that the figures for the
I and V Circles are incomplete owing to the failure of the Executive Engineers of the
Ganjam, Chingleput and Presidency divisions to reply to inquiries. _

2. The report is specially unsatisfactory as regards the Presidency and Chin-
gleput divisions, and shows that the question of the prompt submission Qf c_omplenog
reports still requires much attention at the hands of Superintending Engineers an
Executive officers generally. .

3. The lists submitted by the Examiner will be forwarded to the Superintending

Engineers concerned, and the Government trust that the next quarterly report will
show better results.

(True Extract.)

(Signed)  R. R. E. DRAKE-BROCKMAN, Lt.-Col., R.E, D
Ag. Joint Secy. to Govt, P.W.D.

To the SBuperintendin En%neeu, with

”» Ex&miner, Public h.f for circle,

Ol‘kl Acoonnt.

Exd. J. Henricus,
Spare Copies
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29t Novemser 1889, No. 3401 W., Pusric Works.

A N

GOVERNMENT OF MADRAS.

PUBLIC WORKS DEPARTMENT.

General.
Account.
.o note from the Examiner, Public Works Accounts, dated Madras, 16th November
Office no 1889, No. 1640. ’

Herewith I submit (by circles) the quarterly reports of eompletion reports

overdue on 31st Qctober 1889. . :
2. According to the information available, the total number of completion reports
" © o b

certainly overdue on that date was 577, of which 165 were overdue for twelve months
and more. Details are shown by circles in the following table :—

—————— . . s T e
e l Numeer or CoMPLETION REPORTS OVERDUE AND TIME OVERDUE. |
. o R RS WAL E Wi B i S S i AT
Circles. Six Seven 1 Eight \ Nine ! Ten ! Eleven | Twelve Total.
months. | months. | months, ‘ months. | months, | months, | 204 more
| | | \ | months.
7 el ————— = [ %A'—_A~a R LS e e 'A; e
1 T Ti AN PR IS 58
III 16 43 ! A Al s M 259 150
10 : il = 4 6 13
v 1 12 % | 2 16
VI . 5 i 1 | 4. 1 ! 15 26
3 . 7 2 | 1 { !
W Periyhr ; 1 ! | v 10
[ | 2 ! { e e
Total .. 20 130 | 28 | 18 \ ¢ 8 | 165 | @
i v e = —

3. As far as the I and V Circles are concerned, however, the above figures
very incomplete by reason of the failure of the Executive Engineers of the
Ganjam and Chingleput divisions to reply in time to the inquiries made by me
regarding works for w_hlch it seems probable that completion reports are due.  The
following table shows in detail the divisions from which such replies are wanting and
the number of works concerned in each case :—

are still

el \ INQUIRIES MADE AFTER THE EXAMINATION OF ACCOUNTE FOR

Ii ¥ | B 5 l e ‘ | ;
N7 | @ : £ 3 S | I
Division. 1 Ei ‘ 2 g .g B g W 1 ! ‘ Total
8 s P @ = o | o . 247413 <
S ERESRE IENERE-S A NS
|l "o | R R janil a A e | EglS | 8]
(Ganjam a3 ol T 4% 23 10 40 | 28 53 l 18 24 106 { 11 | 333
Chingleput e is } s 41 39 721 46 ae 148 87 194 : 18 | B11
North Arcot o | . o (BT i 20 | S0
Presidency . T ve gr i~ 12 ' ™
Negt‘xpatam s % i .d i 20 7 | o7
Tanjore <> on '} i ws &b 3 l ; 25 : 25
Tinnevelly i - ' ’ - 3
: ‘ FeSeY, SR
Total .. 1 9 | 14 |"6¢ | 490 | 112 73 | 53 i 61 i 81 | 319| 02 | 9o
— e . % ._‘___ AL bl i | s

4, Putting aside the Ganjam and Chingleput divisions as to which there is
practically mno information at all, the? present report shows a considerable im rm':
ment, the total number of completion reports known to be overdue hav'mnp b('el:

g been
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Completely cleared of ;

S

29ty Novesszg 1889, No. 3401 w.,

Purriq Worxs.
reduced from 499 to 377, : ¢ 34 to 130 in
SPWards has beep reduces The great . TEg ray with the
the number overdue for Séven months js Probably connected-in S
Fushing of “Xpenditure at the
II, V,and Cireles,

9. Bince the last re

» gaa 2 months and
whilst the number known to be overdue for 12
i from 331 %o 165,

incipally in the
o s e o d praocipal
end of the yeéar. The arrears are I I

. 3 wn L‘.lm"st

port, the arregrs in the [’r-»«’idn:n»_v divisl"{fl _“',“T; }::,rfy have

but in the Ganjam apg Chingleput ~fa';:s,|..n.-~. ,-.~1»‘.'1'""‘1 to

gr(fﬂﬂ)"illt‘l'(‘us“tl: in fact from the former division no reply has yei !"""‘; on the

80y one of the letters of Inquiry issued, Commencing with the SRS A
accounts of Septembey 1888,

and from the Chin

—..r'\:
lv a vear ago
which 18sued in December 1888, verv ne arl

. . ¥ 3 ‘ Eu‘,r.d‘OB
gleput d;'\‘i‘sfu:! no rnni\‘ h;u; be en received to iny 1 ‘ 1oh the
the accounts of Novumhvr or of anv subs

a althoug -
I‘-:_,:.‘? “illut.h\ “.\"";": _"I;i!r i, .“.Il .. ()DJ}
bruary 1889, or eight months ago.
0 the notice of (r‘nvvmmvnt.

8t of thege Ing

Uiries issued ip Fe
brmg the fuots ¢

0 BDER—dateq 29th Novem}

With hig letter aboye
Teports overdye on the 31st

er 1889, No. 2401 W., Public Works.

tion
- : : : nénts of o« 'nY'X"“
recorded, the Iu.\'rumzh'l‘ Submits statemeénts of comj
(.}'..'Cuf)(sr 155'\'.

p hich has takeD
Y Y S : . rA 160 y C -
2. The Government ig glad to notiee the generyl improvement which !

. 10us
- . oy F the previo
place sinee the submission of the : i

a ' yory unsatis~
report, * but the results are ve P leput
p 4 Ty T o and Chingler

factory in the Ganjam and lanation
R » 4 - - . .= : o RBERESS
divisiong. The Executive I',!m.m.’c-r, C hmqlnpu?, will at once submit an (xg‘- oineer,
with Tespect to the lnecrease of arrears in hig lll\'1>;t)::, and the Superintending Eng
vircle, will 8ee that steps are taken ¢, reduce t}

S0, No. 2047 W., dated 30th July 1889,

: e vision.

1€ arrears in the Ganjam d.\l*. ekl

. : : 4 d with U

3. The Government trusts that wit}, closer attention to this matter and w.

- - . . ~ \ 2 - “)‘ .he
relaxation of rules sanctioned in (.0, No. 3197 W., dated 11th November 1889, t
Next report wil) show 8reatly improyeq results,

(True Extract.)

: (Sigued) R. R. E, DRA.KE-BROCKMA.\', Lt.-Col., R.E..W D.
Ag. Joint Secy. to Govt., P.W.

To Superintending Engineem, b 2 8
» the Chiaf Enginaer, Periy4r Projeot, } with list for Cirele,
»» the Ex&miner, Publie orks Acoountg

Exd. j . Moses, .
8pare Copies

e
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;, GENERAL. 26ra Marcm 1890, No. 972 W., Pusric Worzs Ng |

| ACCOUNT. | e - e il (., SNy : g ML C?,‘OV)’
o ©obt. of (1889} W adras.

it PUBL Ic WORK S. GOVERNMENT OF MADRAS.

. 7‘7 : )
General. _
»
“4 . Account, &y
. Reap—the following paper i—
o RO " I MRSt ‘ -
i . Office note irom the Ll&u"“ﬂ[:,_ Public “_ul,}\,,ﬁ*. Accounts, dated Madras, 17th
| March 1890, No. 1477.
Daieqd N. : =i 7 : :
i Herewith I submif (by circles) the quarterly report of completion reports overdue

| on the 28th February 1890.
9. According to the information available, the total number of completion reports
certainly overdue on that date was 939, of which 311 were overdue for twelve months

o )

— and more. Details are shown by circles in the following table : — »
! Encl. - V 2 —— — — == ———— &S
; 2 ot | No. of Completion Reports overdue and time overdue.
| R ot sn S ahog S B T T, S B 2 !
TTTTT—— ) AT ' | i ne o 0
G - 2N TP T T Circles. I 6 Ry SR A C Rl R T s a2 | Total
| onths, ' | g onths. | months. | months. | months, | 20€ Hiore |
| m nths. month | m th | mon | d 1
‘0.’ 29th Nov' 1889, No. 3401 W. : g6t PN J__,,, PR P e, SR e il e T 77‘:!7 y :;,37 5
e e i Sl M. B S $ i [ ; ; - ! | ‘ ! :
———— — 2 1ot ; £ 2 | 2 1 3 | 5 | 183 | 147
: ; 2nd | 8 | 13 | 13 | 13 ! 1} 30 66 | 144 .
< | g sas et ' . ‘ oos { 3 : 10 15
3rd , N 4 ik ' , ; 15
4th A { 1 2 | I " A e 7 . 1 11
i . | - | ’ 5
] | | eurn
1 R 4 24 ! 29 3 8 ! (472 ‘ ! =
NOVEMBER, Total .| 36 | 2 | 2| 38 { 13 | 95 | am | 6% "
! ‘ . | !
e :?77>"l”—’ " R TR - e P, R ey > ————
’ 3. The following table shows in defail the divisions from which replies have not
; 1 1 : 3 4 : rorka . ha < -
: been received to Imquiries 11““‘1" by me regarding works for which it seems probable
that completion reports are Gue, and also the numbBer of works concerned 1n each case :—
51‘ ) T 3 3 T R ; Inquiries made after the examination of a(-cuuntsf_o;—ih S i L T05
‘ ks P Y R Tt T e e TN LU BRSSO COCL |
. Divisions. April i Jung | August' | SBeptember| October | N = |  Total
; 1889 ,',_1,589' ; 1889 1889. l' 1889 tissg;ber g
. e e T T r- 53 LI ;»--7_*__{___‘7_““. —
: 5 9 |
Ganjam ... . 105 12 ! 11 | 19 ) N e ¢
i s . ’ Vizagapatam ... o sawse ' G one i w
Presidency 45 M St T i e 29 29
Chingleput % 39 | 43 127
: : Tanjore ... o gl . v 21 ¢
! ] ! ! 1
g * B » = _~i_____‘*_ v iy
Total. .. 45 105 12 T 50 62 J 61 335
3 ! !
> ———————————— ) 3
: 4, The great increase in the total number (as shown in the first table) known
g 3l dad o ® & ~ 3 > ‘
; to be overdue (635 as against 377 in last report) is owing to the

. : . . : more completp
i information now available as regards Ganjam and Chingleput. Exeluds :

Completlon Repom _ divisions the number is 535 — (127 4 168) = 240 agai%st 377 — (36 (in%l%](ie g{((:

. Orders on statements of — oyerque on in last report, showing a substantial reduction of arrears, :

the 31st October 1889.
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PUBLIC WORKS DEPARTMENT.

General.
‘Account. P
Reap—the following paper 1;-' .

rom tho Examiner, Public Works Accounts, dated Madras, 16th J
e sofe S 1890, No. 3507. | e

Herewith 1 submit (by circles) the quarterly report of completion reports over-

' due on the 31st May 1890. : .
9. According to the information available, the total number of completion reports
sertainly overdue on that date was 385, of which 219 were overdue for twelve months

and more. Details are shown by circles in the following table :—
% . : =8 :
~ Number of Completion Reports overdue and time overdue. .
Cirgles. Six Seven | Fight Nine Ten | Fleven .| Twelve | Total
months. | months. | months. months, | months. | months. |and more.
ed 6 12 9 9 4 1 66 107
:d : sun . 16 9 18 2 4 5 48 102
sra T e | 1 1 s e .es PP 9 ll
i 4th e T 1 6 10 ene e 1 e 18
5th s T 3 9 2 13 8 85 127
sth cue :. 5 2 e ane 1 s 1 9
Consulting Archi- : :
: tmt et s s&d " e s wes l e lo 11
 met L a6 | 88 | 46 | 18a] 28 | 15 | o9 | ass

3. The following table shows in detail the divisions from which replies have not iy
been received to inquiries made by me regarding works for wkich it seems probable :
that completion reports are due, and also the number of works concerned in each

1

case:— .
ey T o ot . — —_——— : ‘. ‘
¥ i SR T g, R Inquiries made after the s
Cirp s v R B : Divisions. ks Total. _
ot e .-'-.{:‘9'1'“3 s g g i January 1890.| February 1890, -
_‘ . g 19 : ¥ - i g
| 4 ' : e - > V obe see e e 8; 32 . &
RN Vlﬁg wm e s e i 5 Y
: Buckingham Canal IS e 3 3
% foene s Topdtedae 0 TSR R FRA S8R
| Ww wer e i b 4 9 3
b - wid gl e . g X r—-hﬂﬂ—
] R S e 46+ P
' ; 1 et :

%
e | 15 o



U1

Da

By




!

" R dalk o

. GENERAL.
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PUBLIC WoRrgy
Dategq Juse, 2643
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JUNE,

Completion Reports

Passing orders on the
submitted by the Examine

Accounts,
1890,

quarferly tep()rt

T, Public Works
of — overdue on the 31st May

PPRE A P Pt i N rmman PP PR i T g
PR

10re Ocroser 1890, No. 2663 W., Pusric Works.

sttt B T 015 i N 4 i

GOVERNMENT OF MADRAS.

PUBLIC WORKS DEPARTMENT.

General.
Account,

Reap—the following paper :—

Office note from the Examiner of Public Works Accounts, dated Madras, 20th
September 1890, No. 5610.

Herewith I submit (by circles) the quarterly report of completion reports over-
due on the 31st August 1890.

2. According to the iniormatlon. available 1‘]1(_:_{‘(){:_11 number of completion reports
certainly overdue on that date was 121, of which 77 were overdue for twelve months
and more. Details are shown by circles in the following table :—

.
|
|—————————— L S
|
|

T
. | i Twelve Total
Circles Seven Eight } Nine | Ten | Eleven Ir: ive | Total.
months, ‘ months. 1 months. I months. | months. ‘ a:r“”’;;s:f‘ !
—m - Ay e S e e b | T gr SSPERET  TEETE Oa EEY  ae T e
| |
6 2 : 1 2 23 -
‘l:.tn 6 2 l 3 1 , 31 43
~naG | ; b ’ = | e
3rd i ] g ¢ " ¢
l 1 : -
- p e il 3 2 | 1 ! AL 16 99
6th .t .o ‘ : l £, I g | | 1 :
6th fu . e ‘ ‘
i’nri\ fr project T J l) | . ,’; } | . 1
Consulting Architect ‘ 2 3 : 3 “ | 1
Total ,, | 22 TR st e 4 - =
1

3. There is a great reduction in t.}letal*r‘e;ars of COT%I('\“O*I;, rcipotrts dute (lsee first
- r bei : 21 against 385 as reported in the last quarterly report
able). the number being only 121 ag : 1 ? y ref
t‘ﬂ_ﬂ% 0.. No. 1764 W., dated 26th June 1890). The Ganjam, Nellore and Chingle-
(s':f di'.'is:i’ons .are those in which the number of overdue completion reports is still
YA o ) : Q 5 S 1 ¥
greatest, the number being 26, 24 and 1.),. respect.:n.e’y : |
4. The following table shows in detail the divisions from W_hxch. replies have not
hes inquiries made by me regarding works for which it seems probable
been received to mquiries g df B .
that completion reports are due and also the number of works concerned in each
case ;—

( ey TN INQUIRIES AFTER T;!L e e RN
NATION OF ACCOUNTS FOR

2 Foosndemece ol |
Divisions. | | ; | i
March 1890. | May 1890. | '
| ! ]
—— e ; |
Kistna Eastern e 1'_?_ l 5 |
T e SR a0 5 ] Lt
Coimbatore ... e ) -fé | 13 ,
North Arcot ... - = | 17 | 23 (
Trichinopoly - | 2 \ 9 |
Total E 17 45 , 62 '
| _ o} B% Sl
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frm Janvary 1891, No. 14 W., Pupuic Works.

GOVERNMENT OF MADRAS,

PUBLIC WORKS DEPARTMENT.

General.
Account.

Reap—the following paper :—
.note from the Examiner, Public Works Accounts, dated Madr
g December 1890, No. 7473. : o

Herewith I submit (by circles) the quarterly report of completion reports over-

e on the 30th November 1890.

\\;“\ 9. According to information available, the total number of completion reports
certainly overdue on that date was 249, of which 48 were overdue for twelve months

Details are shown by circles in the following table :—

and more.
NUMBER OF COMPLETION REPORTS DUE AND TIME OVERDUE,
Circles. Seven Eight Nine Ten Eleven Twelve Total.
months. | months. | months. | months. | months. and more
months.
. LRl - . 2 7 2 3 o 12
- ARG st NN Ut B L 3 12 1 2 24 -
11 P e " s 9 42 7 12 X 5 7
T g5 .o o v 7 16 - 1 L 1 25
V. e e LR L 2 ll l . 4 6 2‘
vi . . LR . 3 5 - ve " e 8
Periyér Project .. o s 1 1 .o 1 = i 3
Consulting Architect . i . . . oa ) 5 8
3. Compared with the results of the last quarter, those under review show an
the increase being due apparently to the

increase of 128 overdue completion reports, ti  bei
large number of works reported completed in March last in consequence of the rush

of expenditure in that month. The Kistna Eastern, Nellore, Bellary and Coimbatore
divisions are those in which the number of overdue reports is greatest, the number
being 27, 56, 69 and 23, respectively. S :

4. The following table shows in detail the divisions from which replies have not
beon received to inquiries made by me regarding works for which it seems probable
that completion reports are due and also the number -of works concerned in each

case . —
I ;
INQUIRIES AFTER THE EXAMINATION
OF ACCOUNTS FOR
= Divisions. ; Total.
June 1890. | July 1890. |August 1890.
jam .. P o 5 35 55 2 =
' 2 e e e e e 4 4
£ North Arcot P B St B N -0 8 8
Tanjore .. ad s oo | . . . 12 12
‘Tinneve o o S . 9 5 14
| Con g Architect T o 17 10 16 43
' Total .. 52 " pre u.,, -
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(eight months completed), there is

bR ¢

reduction of the total arrears under completion b

. Oth Jonuaey 1891, No. 14 W., Public Works,
?890‘. utending Engineers in continuation of G.0., No. 2663 W., %

eplies from the divisions named in pars. 4

attention of Superintending Engi-

Extract.)
. PENNYCUICK, Colonel, RE,
R e to Govt, PWD.

R
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qupletion‘ Reports

Passin orders on the qﬁarter!y report
mbmitteg by the Examiner, Public Works
~ Accounts, ofy — overdue on the 30th Nov-

~ ember 1890.
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GOVERNMENT OF MADRAS.

PUBLIC WORKS DEPARTMENT.

. General.
' Account. - . o
M—the following paper :— v

. from the Examiner, Public Works Accounts, dated Madr
Sennty * March 1891, No. 1595, ’ g

Herewith I submit (by circles) the quarterly reports of completion reports over-

- due on the 28th February 1891.

9. According to information available, the total number of completion reports
certainly. overdue on that date was 225, ‘of which 61 were overdue for twelve m(?nths
and more. Details are shown by circles in the following table :— i

‘—-——_’" -
Number of completion reports due and time overdue.
Oirsles. Seven | Eight | Nine Ten " | Eloven | TWelve | Total.
.months. | months. | months. months. | months. | 804 more :
. months,
—.——-——"‘"—7‘ -
o s .. 2 8 ® 22 17
I . : : & = m 12 8 b b 8 31 ;g
L1 i . e s 1 . 1 1 1 1 iy
1 . i v = 6 6 6 2 7 2 29
v . " e s 4 2 - 2 d 1 13
bl s ol :» - : \ : - 18
Consulting Architect o 17 6 1 1 8 43
Peﬁy‘rNO.I_ e ' - . . . = 9 e : 1 1
Total .. 53 24 21 . 22 L7 e 225

the whele there is a reduction of 24 as compared with last report. The

Gon .i;noﬁeuore and Consulting Architect divisions are those in. which tll)g pumber

of overéue completion reports 18 greatest, the total numb.ers being 40, 40 and 43,

respectively, and these divisions are also the worst as régards completion reports
abnormal length of time, thus—

overdue for an g
Eleven ' Twelve months Total for
J— months. and move, - eleven months
. - o and more,

] S S 2R 19 15 :
Ganjam ; s
Nellore EEEd e aen s nae e . 4 23 27
Comlting Armhimt - eer wve LR e L rae 8 8

- Totﬂl e 23 46 6;"

These three divisions being accountable for 69 out of 105 completion reports overdue
for eleven months and more. 225 s : | '
. 4. As far as Ganjam is concerned it appears from the Executive Engineer’s
remarks that nearly all the abnormal arrears (over eleven months) will be cleared off -
pefore the next report.is due, ;

-
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i N 24TH Maincy 1891, No. 882 W., Pusuic Wozxs.
) Pt
g 9. In Nellore the abnormal arrears appear to be to some extent due to delay o ‘
the Part of the revenye authorities in settling compensation, There are seven
cases in whicH the settlement hag apparently taken two -or three years and eight in
which it has taken already at Jeast twelve months, counting in each case only from
the completion instead of from the beginning of the work. This seems to !"'_"11“”";
. attention, (Qf the remaining 29 cyses Some ten or twelve will apparently be clearec é
off by next report, . , ' '
0. In the (.‘ons-nlting Architeet’s” division there are three or four cases in which ' . T £
the closing of the dccounts have been delayed for nearly two years, ' . :
T ) . 3 . G B R b Lo e 5=’ 3 X7 :
7. I"he t““““"m{; table shows in detail the divisions irom which replies i I}nr‘ '
been receiveq 10 Inquiries made by me regarding works for which it seems I’T"'“““‘"s .
that completion Teports are due and also the number of works concerned in eac L
Case :— :
.‘;’\\\?‘::;:: ———— ——— — e — = a —— -
i Inquiries after the examingtion of accounts for
Divisions j — — — = I'otal . - .
| An gust ! Beptember October November y
1590 ; 1890. ! 1800 1890 |
\\ﬁ_--~~\\~_\“&“ s ) o g . :
({'Pnjnm . v .. e . i e 20 24 4 y &
Zagapatam |, o) - o s - ] : 8 .-
L'ual'y . Pt va | : 11 21 4;
North Arcot e i I o a4 g | 4 ! i 7 ﬁ’
Negapatam .. a5 ) - ok o3 { | 20 20
eriyér No. I 2 i o ‘ 7 | s 1 2 i
s Y MR Liag P AT LR s A
Total { 8 | 7 | 3 132 180 i
—_——— . e . _._g i 2 " T ;.' P = \ ‘
. . o B . : : J
The Executive qumegr, Vorth Arcot division, has hot yet returned the inquiry list
for August 1890, which was forwarded ¢, him on the 8th November 1890, and
there is-considerable delay in No, I Periydr division,
; e
——
. 3
OrpER—dated 24th March 1891, No. 882 W., Public Works, g
Communicated to Superintendine Engi et : s ol A
oy 8 gineers for attention in continuation ©
G.0. No. 14 W, dated 5th January 1897, . L
e L 2 - "
R 2. P ari:%ra.ptl.] 5 of thtetl_hxgmmer 8 office-note, in régard to delay on the part of the
vevenue authorities in se 11g compensation for land, wil] pe considered in the Revenue
Department, ¥
(True Extract.) .
: 8i \ "
. (Signed) PENL\’YCUICL, Colonel, R.E,
. " Becretary to Govt,, P.W.D.
- = d
To Superintending Engineers,
To the Consu.ltmg Are itect, ok with lists,
» . Superintendent of Works, Periy4r Project
» - Examiner, Publio Works Acoounts, :
» Revenue Department,
= .
Exd. 8. J. Pereira. : X
Spare Copies :

R N =
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29t June 1891,‘ No. 1747 W., Pusnic Works.

Rrap—the tgllowing paper :—

overdue on the 31st May 1691.

GOVERNMENT OF MADRAS,

PUBLIC WORKS DEPARTMENT,

.. 10 General.
Account.

Office-note from the Examiner, Public Works Accounts, dated Madras, 19
1891, No. 3409, Gy > gk - 19th June

I beg to sibmit herewith‘(by circles) the quarterly reports of compl;tion reports

: 2. According to t.he information available in my office the total number of com- -
letion rcports, certainly overdue on that date was 368, of whieh 85 were overdue .
r twelve months and .more. pemlls are given by circles in the following table ;:—
. ' Numser or CoxrLETION REVORTS DUE AND TIME OVENDUE, .
Cirecles. Eee *
Seven | Eight | Nine Ten | Eleven | Twelve | Total
months. | months. | months. | menths. | months, | 204 more
4 months
" ke & e T 15 9 4 ]
l% . .. .. L 10 | 1 . 10 .18 ; : g 2
m s . . . : .. 3 5 3 8 i 21
Iv . 3wl .. .. £ 8 2 2 ”
v we .o \ i A 6 3 9 2 1 3 24
u e s ] S 43 13 11 4 o 2 7'
Consulting Architect % s 20 20 k- 16 6 20 Lo
My“ v. I s e wa fla e . v 2 i & 1
Total .. 93 65 47 55 23 P poees

ich shows an increase of 148 when compared with last report. . This r hi
;]:1 bardly be considered satisfactory is no doubt mainly dugoto im:msede::?i;v‘ivtl;ﬁ
completing works in the last few months of this year, but apart from this it would -
seem from a comparison of the figures now reported with those of the'last report that
no progress whatever has been made in cleariug off arrcars existing at date of last report,

: been received to inquiries made by me regarding works for which it seem
o t completiom reports are due anc} also the_ number of works.eonceme; Pll: b:’:g;

~ case:—
m—, A. ! : ¢
% e ‘ INQUILIES APTER THE EXAMINATION OF ACCOUNTS POR
ju - ber | October | November| December T
ol ol i o {"*‘":'ﬂ

9. The following table shows in detail the divisions from which replies bave not

]
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2 . 29te June 1891, No. 1747 W., PosLic Works.' Pl 2
3. There is very serious delay in the No,

I Periyér division in replying to tl:)‘:
inquiries made. Indeed it would seem that the Supgrintendent of Works doic;d:ed
. give the slightest attention to the matter. The inquiries should be Very easy

to answer,

OrpER—dated 29th June 1891, No. 1747 W., Public Works.

Communicated to Superintending Engineers in continuation of G.0., No. 882 W.,
dated 24th March 1891, :

2. The in

. 3 Ed
crease in the number of completion certificates overdue is unsatisfactory,
and the attention o

f the Executive Engineers concerned should be specially called to
b . - ' lied to
3. The inquiries referred to by the Examiner in his para. 2 should be rep
without delay,

4. The Superintendent of Works, Periydr Project, will submit a special report in
reply to the charge made in para. 3 of the Examiner’s gffce-note.

(True Extract.)

ig A. C. SMITH, Lieut.-Colonel, R.E.,
: .) Ag. JH,oint Secy, to Govt.,, P.W.D.

To Superintending s i |
To the gﬁp&hhndm of w:,"&"m;gn%m’ : },,ith e o il
g <o "l; uag m A
:v Examiner, Public Wofks ity act, |
iy
-
: | : |
E:d'WOJnm . ' : i ' GG | If
fgms Copim o .‘ |
. ‘ ‘ - | i
| &
. g | f'"
- B . :
< ;.‘:' b a AR T ."-whtr'ﬁ-_:‘
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98rs Serremser 1891, No. 2590 W., PusLic WoRks.

GOVERNMENT OF MADRAS.

PUBLIC WORKS DEPARTMENT.

General. .
Account.

Reap—the following paper :—

Office-note from the Examiner, Public Works Accounts, dated M 18th
: c%eptember 1891, No. 5664. adras,

1 beg to submit herewith (by circles) the quarterly report of completi:m reports
overdue on the 31st August 1891. : . . : _

9. According to the information available in this office, the total number of
completion reports overdue on that date was 345, which shows a reduction in number
of 23 completion reports as compared W1th.the last report. \

3, The following table shows by circles the number of overdue completion
reports for the quarter under review :— :

NUMBER OF COMPLETION REPORTS DUE AND TIME OVERDUE,

Oircles. e | s F wia | e ] v | Tt | ol

months. | months. | months. | monthe. | months. | ®nd more

_ months.

e s 14 4 9 14 7

é - A £ - 17 18 1 7 7 ﬁ 1?,:
m o: 5 3 i 1 1 1 1 2 g 9 15
TR g Tk s vl w A 6 3 1 2 3 7 2
v . = oy s 1 4 2 4 2 10 23
e . e & - 7 11 11 22 1 9 61
P T o 3 o 2 ; H Bl
Jting Architect 45 . 2 3 15 34
Total oo 56 51 39 55 30 114 346

4. The repli to inquiries made by me after the examination of accounts f
llay"iml ;:;’:lclie;xg works for which it seems Frobable that completion reports a::
due have not yet been received from Goddvari Western, Negapatam and
divisions. Bellary

Ospen—dated 28th September 1891, No. 2590 W., Public Works. °

’ Gmmw M_Bnpﬂ in wnding Engm' minm H 2 OfG. . )
dated 29th June 1891 _ tinuation of G-0., No. 1747 W,
9. The inquiries referred to in para. 4 of the Examiner’s note ks
to without imer delay. should be repli
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28tH Serremser 1891, No. 2590 W., Pusuic Works.

3. Efforts should be mad -
: e to red o large ver ' atit
reports in the I, II and VI Circles, uce the large number of overdue completion

(True Extract.)

(Signed)  J. PENNYCUICK, Colonel, R.E.,
Secretary to Govt., P.W.D.

To Superintending Engineers,

To the Consulting Architect to Government, with list for circle.
»  Saperintendent of Works, Periyir Project, 5
» Examiner, Public Works Accounts.

Exd. 0. A. Munisawmy.
Spare Copies
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GOVERNMENT OF MADRAS.

PUBLIC WORKS DEPARTMENT. 43

General.
Account. . i
4

Reap—the following papers \— :
Office-note from, the Examiner, Public Works Accounts, dated Madras, 6th

November 1891, No. 6822. -
i With reference to G.O- No. 2590 W., dated 28th September 1891, and similar 1
1 orders which are iss_ued qUarterly, I beg to suggest the desirability of a modification

Dated ngw”
28th.
of the rules respecting completion reports.
2. In the lists on which the Government Order q}loted was based, which are sent
herewith in original (for favour of return), a comparison has been made between the
and it will be noticed that in most cases

amount of sanctioned estimate and of outlay, ;
7 ¢ both in character and outlay, that in many cases works

Enei, ~
; the works were insignifical
were executed within ganctions, and that where excesses occurred they were trifling.
Out of the 345 works incladed in the list for which completion reports were overdue i
to call for the submission of such E

G.0.,28th Bep , R
g t. 1891, No. 2590 .,
S . w. : '
only 26 (as specified in enclosed list) would appear
documents. : :
3. Divisional offices are, as a rule, overburdened with clerical work, and [ know L
from considerable experience that 1 consequence of this the preparation of comple- B
< out oft from week to week, in the hope of finding a more convenient ¥
iable relief to them to be saved the -

' tion reports 15 Pu 1
time for the work. It will therefore be an apprec
letion reports for any but the works specified below, and I

trouble of sending in cowp ; 3 )
4 would earnestly recommend that the lists herewith submitted may be accepted in lieu

of completion reports for the other works.
to deal in a similar way with the report of overdue completion

4, 1 propose h
arrent quarter, and with effect from 1st December 1891 I would
for favorable consideration of Government, the following procedure in
) all annual Tepairs, (ii) specia_l repairs.and original works for this depart-
eni (that is works for whiech completion certificates are not required) costing 5

e R

R e LR

(i) that completion reports be dispensed with ;
(ii) that in place of them a simple statement (12 the enclosed form) be furnished
to the Examiner by each Executive Engineer monthly of all completed
works or Tepairs showing nothing beyond—
) number and date of sanctioned estimate ;
b) name of work ; :
¢) amount of sanctioned estimate ;
d) amount of outlay (to nearest rupee) ; :
(¢) differences between (c) and (d), excesses being entered in red ink.
(iii) that these lists afte sorwarded by the Examiner to Super-

B SR T TR

3 g
& B
88
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e e st LARE R
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r verification be forw:

Completion Reports ‘ } |
| intending Engineers.
the absence of completion reports for these works or repairs will

Passing orders on the quarterly report : Sk
: 5. I do not think X 4 :
o control of Superintending Engineers over Executive Engineers
:ntending Engineers are furnished, by means

4

s

submitted by the Examiner, Public Works
Accounts, of — overdue on the 31st August _ ' in any way diminish th
& in reference to outlay, ;s Ihbelie‘tvz Su%m Fartioulars as ¢
ts and other returns, 0 progress
e . thfuuem. progress and cost of

1891.;
. P of progress repor 1
: works long before completion
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|

S 5 e Tk TG g L
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14t Novemser 18
: 91, No. 3053 W., Pu
% o PusLic Works,
; ona? But while I make th . W&: PR e
51 oﬁoes’ withOn a nese Pmposa]s With th : %
t ol e desire of red : e

ot Lo the won T iV e E Moo e:p::fé?&:z?rii s ’3';} Note by the Ohief Engineer, Public Works Department. &%

§ in connection with the statements recom= The Examiner’s proposals are the outcome of personal discussion with mysell;

and with some slight ‘modifications to be noticed below have my entire concurrence.
le of my service 1 have never known the

paragraph 4, and .
and g and compl
nd not spasmodically ,as o eSe gt;on reports generally, should be done systcmatically
broadly that in the who

A certain portion of each month should be gt Rl
use to be made of a completion report.

&

aside for it, and
) the most conveni ¢
g::lethlay; ;c«;ot:xtsl dto the Ex:;lil;ee’;t hwo:?ut]l? :)e immbzdiately after the despstch of smallest practical
o Fe ou . ) a . : : ;
1nsist upon this workthbzliefore urge that Exeeutivecgnginei(:e; . “l;y o :sv:r 3. It is desirable that 8 formal record chould exist of the details of expenditure
of each month. That is tl(ljg taken in hand and completed betwe ﬂYth eggmruct Ot; on a large work, and the completion report furnishes this record in a convenient form ;
rtt;e accountant should be ms*‘zi, :3 soon as their monthly aecount:nhav: beetxll1 :?nddgmd 1 but for minor W’orks and repairs there 1s 1O oceasion and DO use for any such record,
QU e quired to prepare (i) completion reports for all works ami | ?:'(tlt i‘tiﬂbplac}f n],;y cqnveniently be taken by 2 completion statement in the form sub-
1tte the Examiner.
. as to include all repairs whatever their

. g more than Rs 5
repairs i . 5,000 and (ii g
of the nfo‘fttlznt%aRs' 5,000 and less on wbic(ll&l?ﬁcollnpletmu statements for all works st :
¢ had just been rendered nal payments were made in the accounts , 4. 1 would, howev;r, mOdéfyft&e fi:(;:In; ;‘;n
wThrk amount, and make the first part of the o
e «1. Monthly for all special and extraordinary repairs,
CIRCLE ‘ works costing less than B8 5,000 each » instead of as at present.
. ! | 5. Tt should also be understood that the Chief or Superintendi_ng.E.ngineer can
Completion statement (revised) for the Drvisto. order the submission of 2 separate completion report for any individual work,
Nore.—This form should be used. bt 189 whatever its nature or cost, when he considers such 8 course desirable.
oo Ry S 6. The Examiner’s proposals in paragraph ]3 of his ﬂortfs may, it is ghOUgh_t-, be
ess than Rs. 5,000 each. iraordinary repairs, and g5 . accepted with regard to works for which comp etion reports are due uncer existing
2. Annually for all annual repair estimates for all original works costing ruleg ;e(thg‘:r prlg;(iioal offect will be, 88 far as I can make out, t0 dispense with the
sl & | necessity for further action in the following cases i— '
V Circle -~ e 22 outof 23
R o Oy S
Architect .- e il 34
I L sl Bt

and for all original

‘ 1 Cirel .
No. Dase. Nams of work. Amouat Outlay 1 ? 11 tfc R e 104
: (to nearest | Difference. III‘% »” ;g :: 29 Periybr
three cases for the whole Presidency,

% 7 T estimate.
i ‘ rupee)- | ?
| | mainder amounting o twenty-t! - th
‘ 7. For the re y & completion reports within a reasonable time.

there should be no difficulty 1n submitting
6 of his note cannot be carried out in

. g proposals in aragraph
8. The Examiner’s P P pa » are concerned they can and

ir i ity. So far as the ¢ completion statements’
2%0‘;1:1(11n1t;gnu5; completion reports for large works cannot as a rule te prepared within
9 o that in which the final paymenlfs }lllave_ been Ullxadef) The actual P
: t depend upon the nature of .th_e wor ,.t e time it has been 1n operation
;fl(}lu:;;eed :»nx::nt og devialéions from the original estimate. It will be enough to say: >'
ion report must be submitted within three months of the making of :
3

1 7
‘ that the completl
' the last payment.
(Signed) 7. PENNYCUICK, Colonel, R.E.,
Chief Engineer, P.W.D,

Estimare.

ol el S

No.____, dated |
1% ' R ! 11th November 1891.
. e

B e o L L e

November 1891, No. 3053 W., Publio Works.

o Y i i
. ' ‘ Orper—dated 14th 7 :
R o ' : | 4 i i1 cordially approves © the proposals of
: ' ' His Excellency . in Counciy O, ; il 7 »
- . : ks Accounts, which, with the slight modifications suggested
Sho Baae Publio Woric onoe oarried’into offect. The statements of ovgerdue

w57 S ill be at -
by the Chief Engineer; wi the Examiner will accordingly be accepted in lieu of

the Governo

BN Bwre

& 9. The statement of oxlre
: i1l be similar : :
ﬂ:::::e utxltx):rp:g;zh;;nsketcs;ed in h 4 of the Examiner’s note will be adopted,
Wotks Acocunts, the form of * completion statement ”’ being m?dlﬁed o suggested in paragraph 4 of by
Madras and Coorg. the Chiof Engineer’s note. The form thus cevised will be issued as soon as possible
k . by the Examiner for use by Exeoutive officers. |

4 |

0. .
e erep ; 1 1 bmltted bY : Pl
Verified and forwarded to 232{;{2212?, ‘;‘;f,?,;’: Gor all the Wworks included therein, excepting « Original works”
costing Rs. 5,000 and above. ~ :
rdue completion reports for the quarter ending 30th |
i

- 189 ‘ :
the Superintending Boginoon___ i,
. N 1y dealt W‘lth ; aud, with effect from the 1st T Yecember

Bkt aadied ane g
g g

R G T e

% ~ et
R e Ty e R
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GENERAL.
ACCOUNT.

Gobt. of {1891) W udras.
PUBLIC WORKS.

Dated November, 14th,

. Enet.

GtOo, 14th NOV. 1891p NO. 3053 Wo

NOVEMBRER.

Completion reports

Certain modification of the rules respect-
ing — proposed by the Examiner, Public
Works Accounts, with shght alterations
suggested by the Chief Engineer, approved
and ordered to be at once carried into effect,

i

4
el R -

4re January 1892, No. 12 W., Pusruic Works.

GOVERNMENT OF MADRAS,

PUBLIC WORKS DEPARTMENT.

General.
Account.

Reap—the following paper :—
Office-note from the Examiner of Public W rks Accounts, dated Madras, 18th
Eord # 1 Q Y 02/
December 1891, No. 7934.

; ith (by eircles) arter sts wompletion reports overdue
1 submit herewith (by circles) the quarterly lists of compi ports overdue
accordance with the orders contained in

on the 30th November 1891, prgpnrt,-d n o
G.0.. No. 3053 W., dated 14th November 1891.

9. The following table shows by circles
reports for the quarter under review :i—

the number of overdue completion

v »TION REPORTS DY ¥ IME OVERDUR.
NUMBER OF COMPLETION REFORTS DUE AND TIME OVERD

a0t v e 1 | o) -
1 : ’ ) | Twrelve | Total
e ‘ Jine Te Rlevan 1 welve |
Circles. | Three to ! Seven | Eight | Nine | Ten 1 L.»_\‘._n st}
ix = Sa- T} ;o s et o wonths. | nore |
i | months months. | months. mun'_n.-_ | mo b e
!

| months. ] ‘.

T R s

e B T R | ‘ f
! | P | 1 | 1 6
\ 1 i I et [ |
¢ = g e D B O | Tt dok
21 e As! 1 1 Wit e SRS i : i
F 3 = | 1 | .o | . 1 ‘
Ii. - - o | 1 ! [ 1 R4 | - 1' A= | 1 ; 3
Consulting Architect o ) ‘e ] [ | ", 55 | e
ORI SERET A 5 ‘ | 1 ! 14 f 3
Total o | 12 ; 3 l 5 ! v 1 } £ i 5

9. All special and extraordinary re yairs and all original W‘}I'k“f co.sting less ﬂl‘{t?'l
Rs. 5,000 each which have been complg’red down to the 30th }I\ovember 1891, will,
under the orders gquoted, be treah:d as if eompletion ropo;ts had bee‘n recelrx:ed t(:\r
them ; but in respect of works of this class con‘-lpleted after the 11& of Dbf(femb,ﬁr
1891, the completion sta tements qrdered in the (vox'f,%l.'n-men‘t. Order-a iolve quoted \\‘x.]
be required from Executive Engineers and acceptéd in lieu of regular completion
reports.

Ozper—dated 4th January 1892, No. 12 W., Public Works.
Communicated, in continuation”® of G.'O., No. 3053 W., dated 14th November
1891, to officers concerned for early attention. -
(True Extract.)

(Signed) J. PENNYCUICK, Colonel, R.E.,
S Secretary to Govt.,, P.W.D.

To Superintending Engineers, | with list for circulation.
g g it
i, the Consulting Architect to Government, )
» the Examiner of Public Works Accounts.

Exd. 8. J. Poreira.
Spare Copies

e o i

oo
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e iggm EXAMINER, P. W. ACCOUNAS, | ‘
1\; 4 nf UNT. 1 189 . » . ,.77 -
: " !nﬁt' {18%} Qahm Madras, /‘;-— .//641/'»‘/4/ 1892 .
J Orsice Nore No. 3&7"/‘\/
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