





5. Much of this office work is of the most' ycttymd mm ahd rudnoessn
Executive Engineer to the level of a alerk and wastes time whioh could far better be devoted to
his more legitimate work. Of course, some ahare of suoh work mm bo e;peuted and gone A
through in the management of a division. .

6. But I submit that not alone in the mterests of Govemmnt, as uho inilurpl; o ﬂw
Executive Kngineer himself, he should not be hampered to such an extent as to rﬁduee hm ]
professional supervision to the narrowest and most superficial extent. - P

7. 'Uhe recent sanction of the estimates, amounting to Rs. 8, 96 000, for the improvements of
the Kalingaroyen chanuel promise to increase, in a very material degree, the kxecutive and 4
office work of the division. Frojects of smaller extent have been constituted separate divisions AT

8. 8o does it, under the foregoing conditions, seem an unreasonable request. that, be!bre ¥
undertaking a large and important project like the Kalingaroyen channel, the details of which

equu‘e careful reconsideration and remmn, some reduetxon should be made in the work of & =
division already abnormally heavy.

9. If I may be allowed to make a suggestion, it saems to me that the eanest out of tbo
difficulty is by the detachment of the Salem district. : W s

10. If there are insuperable difficulties preventing its formatmn as a sqﬁmta division, T
may from personal experience suggest that as the ‘L'richinopoly division is a small and light

one, it (Salem sub-dlvmc;;x}l might be attached thereto. balem is actually only 20 miles further
from Trichinopoly by than is Coimbatore, so there is no practical diffe: and the
districts are contiguous to a great extent. 'lhm proposal would involve no cha ge that could

not be made on paper.

11. The other alternative of forming t.he Kahngaroyen chmnel fato a separate divigion I
would deprecate, as by itself it would be a light division, while the arrangement would mt
benefit this division as now constituted. :

12. A more preferable plan would be the formation of Salem and the Kalingaroyen channel
into one division, but this would detach the latter from Coimbatore. gk 1

13. I may mention that I have personally brought these matters to the Chief Engineer's
notice, when he was good enough to state that if the circumstances are laid before him they
should have full consideration. I have, therefore, the honour to regnest that you will be good
enough to forward this letter with any remarks you may consider necessary.

Memorandum by the UIn’ef Engincer, Public Works Department. _ ‘

Submitted for the consideration of Government.

2. The Coimbatore division as at present constitufed, though not actually beyond

the powers of a really energetic officer with a good capacity for business, approaches

very near the limit of those })owers, and any addition to its duties, either by the

opening of relief works on a large scale or the undertahng of a Large work, sueh as

the improvements to the - Kahngaroyen cha%wﬁl certainly oqﬁe it to go beyond
that limit. i

3. Work on the Kalmgaroyen channel will be begun next year, and the under-
signed agrees with the Superintending Engineer in consldenng that the time has come
whien a reduction in the area of the division i .%necessary —'

4. The most obvious course would be to form the Salem district into a sepa-
rate division, but the objection to this is that in ordinary times the:work of this
division would be insufficient to occupy the time of an. ,Exegu&vm Lngmeercp.d hxs-
establishment. : o :

5. If relief works on any larga seale have to ha D¢ thu ob;emon wm d‘u- :
appear and Salem may be made a ‘division by itself, Bubj}if not, the undersigned
considers that the best arrangement would be that mdm ed in para. 12 of the Execu-
tive Engineer’s letter, yiz., %@ vztt;wh the Kalmgaroyen clmm to Salem, wlnch with

it would form a respect lo
6. There is a cgrtain a;

.

‘of inconvenience in this as g the channel is in th&
Coimbatore distriet, but it is close to the Salem boundary and for all practical
purposes as easily accessible from Salem as from Coimbatore. Mr, Walch oqncntsw;& '
the undersigned that the arrangement proposed is the best.

*  The suggestion to attach Salem to the Tmhmopoly division does not oommm& -
itself to the undersigned,

e i 4 %
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Dated October, 22nd.

Reed. Enel.

6.0, 220d Oct. 1891, No, 2783 W.
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OCTOBER.

Salem District

The proposed organisation of the — info
a separate Public Works division under Mr,
Executive Engineer Manson, sanctioned.
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