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: 6. At this sta ajor Christie again remonstrated (in his off
4 28th Nove‘mgr%), upon wgiach Government (ordered f:;'iztrﬁiﬁ“f?,f,;
. ee that prevailed prj te the issue of G.0., No. 3245 W. of 16th November
089, pending a report w%ie Examiner was required to subuwit, in Jue i)
showing “how far cffect oan be given to the orders of the Government of India,

:::lt:;:?:i in cireular No, 14 of 23@%})@ 1889, having regard to local cireum.

3 7. Two years have elapsed M' 'f"?ePort was ordered to be submi
_, take the matter up simply because I'believe it to be iy the interest:uo;n (:}tot:g;nz:n"gﬂi

.~, that divisional accountants should be removed from theiy

3 unsatisfactory position. Present anomalous and
e 8. A dual arrangement, under which the accountant

Etl. conflicting heads of different sections of an office, eopg &ndi tts‘:l)f he:i([lr clgﬁr‘ia::
expréssed kigsoll stovngly on W% PBE U pare. 8 of Hile(he Noy 70 W duted 1710
4 August 1586, from which I quote the followmg ai - ' “ G il
X ¢ ivi thority to such an extent as to v

E mde; ﬁddls?dtia?' y‘ of the accountant and Jmmhm an o?ee “!yl"l‘tth‘e
. and most inconve 7 lf.nOt!detnmeM) to dlspoul of m‘m M would be 1mpq_i1;‘t(t;
} innhugeof,mdmbleot,thesenemlm‘m‘bdmm “"“.,,__ can be but oue

' And I am at one with Major Christie in his ohiant. o

| which either the head accountant or the heaq 01:&“629‘5:0 80 arrangement um}nr
1S divisional office, for I can endorse every word in the laet top tnted maunnger o @
b his office-note No. 315, dated 11th March 1889, where he 'ii-"‘" ences of para, 4 of

* T am moreover convinced that the fact of the LT
- ot e Bt i T e, L SL e i e,
: much de xwt.nlyéﬁsdea eqn“ : two. : of th Bty ef causes of the
S get in ani ' avours means theretq to diseredit the g ;lnyn trving ta
: 9. Major ‘W’S_Ob{:cﬁgns to the accountant hair. tﬁa other.”

- sot forth in his office-notes Nos, 315, dated 1111 1o, CCn the h"‘{m the office (a8
48 Novemb: '1339’?&;’99“3%@6@%?"'%& !mh£M‘ ste; but g, dted 25tk
84 to 36 of G.0., Nos, 480 and 481 W, dated 14¢p pep. 2t Dut ok g
s of minor considerations, resolve themselves into two, vy )
e ) That the conourrenco of a o 2
: accountant from one office to another, y
was the head of the office, would be

servico as an assistant “at the head o
sovésad of whor willheve put.in et

of the status of a divisional accountant with that of 5

e consent to his transfer from one office to another, Of-. g :
- 11. I can quite understand an Excoutive Engineer's ar e
right-hand man, which Is what a divisiona) aceountint shouid be. p. ‘,
opinion that an E:ecﬂtlte“ Kingineer should not he roquired to give him L.
sufficient public gmnnds.\ In all ot cemladliave iy f' ,
Superintendivg Engineer's coneu sfer was * ¢it] - Nicg
or else a disastrous hindrance to the i "a Mlu,l
case is atren%zheued by tho corres A'}!;com 3 Ty

- that, except in cases of great cme ® &, from which jt

1o the transfer of divisional accountan e 1 ‘8
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~10. Tf I understand Major Christie’s -
that, if an accountant were mm |
that position, he would be more valuable
fore less willing ing to ¢  hiis transh
to the check and cor of accounts. Tn no =
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.. ience bas resulted from the procedure—a procedure, which I ma =
Ezt:nvtoals“;ﬁ:;d in Government of India Ii’ublit; Works D Vum,en% Civoulis {%P."I{l:
P.W., of 23rd oetobe;em&?;&; ﬂu;t ey pubﬁ:mw P Cim“h, v |
1t may also be noticed that, un adras Publié Works Department Code.
121’9; t‘wwia” f divisional accountants can only be made by the Govern-
t on the recommendation of the Examiner,” but the practice io fret fo -m’
zl:;!h ‘and then to apply, a8 “a useless formality,” for the sanction of G
which should have preceded the transfer. e b
that, in cases of great emergency, ﬂh?Eummep is param
whooustant's heatth aud il inshility ta SRk &-tew BRpRlo
tending Engineer, Executive Engineers may [WW
order and to make any representation, if necessary, to ‘;

o

14, With reference to the second ground Of
copsider it advisuble, except in cases of very

¢ of even a couple of years’

posanHES L veiallogh division, snde-GreR
aecounts of ﬁ;hink mnﬂh force lies in the a

it would therefore be
what Major Chrisfie said
! 9 Pra o ‘ +
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| this.l‘ leads me to a consideration of the most practical objections that oeceur to me
i against the present system under which the head clerk is the recognized manager of
i the office, whilst the accountant is a kind of interloper.in it, with no control or
; authority even over the clérks who are his assistants,

17. The “{friction and interruption of business ? alluded to in para. 8 (d) of Major

? ?hrlst}e’s memorandum quoted in para. ¥ (above) is, in my epinien, more likely to be
7 intensified as long as the head clerk has the power to interfere with the work of the
: accountant, for, as manager of the office, the distribution of the dak and of work
? generally at present devolves on the head clerk. Supposing, then, that the head cle.k

has 2 grudge against, or an unaccountable dislike to, the accowntant, what is easicr
than for him to withhold or delay some papers that it was important for the account-
aut to deal with at once—such cases have occurred—or to withdraw a elerk frow
his legitimate duties in connection with the check and compilation of accounts on tho
Plea_thxt his services were more urgently needed for other work ? This would he
mavnifestly unfair to the accountant and detrimental to the aeccounts of the depsit-
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B 18. Again, so long as the head clerk _is manager of the office, he has the whip
j t}{u hand over all the clerks in it, including the men er : igqu,xt work. In vi
} therefore to being recommended for promotion, the account elerks not unx.xatur,{xh_\‘
| i render allegiance to the head clerk rather than to the accountant and this is gric:
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19. As I have alread: ready !hnm ﬁ;iﬂ QW‘ SOTJil the mlyoﬁ sor. whe has hiolrt
ppointm ve‘] xaminer in this province since 1581 that eombats a principl.
which is universally adopted in the department and which morcover has

w"“ ' A 4 e
subordinate o the acconntant. This circular is issued with t/
eral of Military -Worka'(Examiner’a cireular No. 5 of 15th Maici.
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i . R would %ﬁ% m; t'.:fl th:d head clerk to the aecountant 1:.
p 1 ; divisional offices in this province may be elearly ordered as the most effectual moa.
P o preserving discipline and @bﬁt?:hs&obqsemnmn work. In asking this, be
5 observed, I merely ask a return to the practice that prevailed here prior to 1886,

poste mﬁ";‘: ey b ant offices "“‘;1:3“9! part of my plan that only scuio.
_ experienced, ar ‘LM men in that grade shall be 80 posted, The seeond «
Mujor Christie’s objections (para. 9, ii) will no longer exist and T should cortain. .
consider any accountant’s unfitness to manage an office as a disqualifieation in
divisional accountant and & primd- facis ground for his removal from such a chare:
or, if necessary, for his reduction o a lower grade. =~ s N

~ 21. T trust that my oposal will meet with the anneacs A ;

n - i ;

e b’ﬁ'mf w’ Public Works Department. "
The bistory of the question is somewhat curioys, b Jf" H"i wt- !
9, In 1881, af the inslance of the Examiner, it was ordered that the
ghould be looked upon as the manager of &gw it ol
1886, various officers of the Executive btanqh N 1

3 . : g o g TR e g Stussi
~ #Bo far as it renderod the acconntant’s ap- that the Exeeutive Engincer shoyl) o)
 pointment 4y matuger oo mpubsory. i himself in each case Whether the
Sy gt ; ,  weesuutant or the head eler) ould
7 ;é:vv Wart tz.’;;i;w':?hu Oﬂoe. 'h : 2
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SR oo Nm;mm 1891, No. 3196 W, Ptmm'g Worxs, &
o d;cjisim was confirmed by G.0., No. 9954 W., of 8th September 1886,
3. T}“&e strong opposition of the Examiner. % R
in spite © ag far as I know, the Executive e aabe W of - =

ically ; 3 iven by
4. Practicallys t the manager, the du;acmtmn gi
made the Wu]flstga being exerciscd only in very Tare cases.

8th Bepter™ ciple that the accountant should “as & rule ”’ b%&&;nglg:gu ‘:3 B ‘ ‘
5. 13;9 tﬁﬁu%m Works Account,sNGon)n;:ttcel ggg),abnw“dt Hajel? Chaistie, uwnml; 778 E i e
¥ ., of 16th November S % |
o (8.0, o, B B satona totis prinipl, appatently widhost soy lercnee. i i
game YOt ted at the instance © : : : A ‘_
the pe faot that it s Bt boen sceepted by Government (G.0., No. 805 W, of __{

Rroer 90 ] vernm 0. | f
these ;}’3““‘1%58 ;gpe snda ::ere allowed to provail 1n spite of the | n of the Govern
arch . bove. _ o f ’ et
ment of Tod13 qnoiiede:now proposes to revert f0 the practice which prennkd before

6. The Exaoit : ; 3% e
+ thooffcrs who mst szongly objeted o the sscouniast belg
o s f tho Kensivo Engineers fie bt 3 SPLe
‘ of ot'hel'o;' accountants rested solely with_the Exnmml!}rmsild : e?‘ i
that the PO E, ficiency of the Executive Engineer’s office shou! depen: pe ﬁﬁl
‘ e efficiency o the Superintending Engineer any

dodrﬂ!ﬂfbordinate over whom neither he nor | pnece ; s
e ; : yenort of the Accounts
a4 order of the Government of India on the : .

ovember 1889), =
ineer should iy

8, By the S0 vith G.0., quoted above(No. §245 W, of

Committee X% 40 that the concurrence of the
: ~bee%eobﬁ5nﬁdwthewer0f
ably De ons of the Committee which,
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