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reducing work in Divi-

(v 6. giut while I make these proposals, with the desire of
signal offices, without in any way giving up check : % 3

. ' }tha,t the work in Divisional offices in oonneetio(::v:ig;x&et? ﬂ;?;ge,‘fm':e::ﬁ
h > Wi‘%mcg]li 4, andtcl(;.mpletlon ;?pc::s Renerally, should be done systomaticany
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& aside for it, and the most convenient time would be i:::n:ﬁi:::g mltlh :hgnlda?;‘az;
monthly Wocounts fo. the Fxmiser. . 't can be done at gp tim?ig never
done, and [ would therefore urge that Kxecutive Engineers y

th oS el 16 s BRIy e
e accountant should be required to prepare (i) com kion o -
costing more than Rs. 5,000 and (if) completion statercenty o
repairs costing Rs. 5,000 and less on which fina/ porecets way T mAl wor 5
of the month that had just been rendered. Yments were made in the accounts
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Completion statement (revised) for the monthof __ e
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1. Monthly for all special and ex
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Note by the Chigf Engincer, Public Works Department. AL
The Examiner’s proposals are the outcome of M 5 ;: with mj yself,
g and with some slight modifications to be noticed below have my entire concurrence.
| 2. I may say broadly that in the whole of my service I have never known the

smallest practical use to be made of a completion report. i
R 8, Itis desirable that a formal record should exist of the details of “mﬁ:‘
g on a large work, and the complotion report furnishes this record in a convemient form ;
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' but for minor works and repairs there is no occasion and Wmmmm i
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' ~ 4. I would, however, modify the form so as to include all repairs whatever theix L
, amount, and make the first part of the title run— e A 3 s n
o “1. Monthly for all speei

works costing less than Bs, 5,000 each” instoad of as st preseat.
Bl shoud o e undestod that the Chi o Superintending Enginer an
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within three months from the date of MPBIW for works,
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3. The completion reports necessary undsr these orders should be
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1 Dated November, 14th.
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thﬂ in consequence of thia the prepa=-
raticn of Completion Roports is put off
from week to week,in the hope of find-

&ctmc convenient time for the work,
Gl tﬁl therefore be an appreciable re-
-» ‘lief 4o them to be saved the trouble of
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ean be done‘ at any time ie never donse,
and I would therefors urge that Exscu=-
tive Eﬁginaers may bs instructed to in-
sist &gn this work being taken in
~hand *\d caﬂg%.eted between the 20th.

'a'om. of each month, That is t6 say

«was soon as their monthlv accounts have

4 been rendared the accmmtant ghould be
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