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Orper—dated 23rd Qctober 1891, ﬁo. 2786

W., Public Works,
Communicated to officers of the

35 TR Public Works Department for information
Buihnon | nintmeto 000 0, M w5 L o September 1891. ‘

J. PENNYCUICK, Colonel, R.E.,
Secretary to Govt., P.W.D
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29tu Seprewner 1891, No, 22
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2 29t Sepremser 1891, No. "‘;"3 W., Pusuic Works.

sonrrdh o o e o

arrangement will ensure greater rapidity in the transmission of funds to subordinates
is probable, but this advantage will be dearly purchased at the expense of the saerifice
of the much more important duty of incessant personal inspection of works and super-

vision of subordinates by the Executive Engineer. : .
8. The difficulty as regards supply of money can best be met either by iving
the subordinales drawing accounts or by inereasing their imprests. The former
measure is open to soJnany objections that it should only be resorted to if absolutely
necessary, but it is not clear that the latter has been tried to a sufficient extent.- ]
9. To judge from the statements made in the letfers under consideration, it
appears to the undersigned that each disbursing subordinate in charge of famine
works should have an imprest equal to a fortnight’s expenditure, and, if this amoun{:
is in any case higher than the maximum allowed by the Public Works Code, forma P ; ‘
application for sanction should be submitted at once, but the imprest should be given - of short or irre ular payr
in anticipation of such sanction. 2 ; ' ; : {;h:t object be to ensure the
10. The undersigned has at present no information as to the frequency Wltog 3 o:n W;e‘eg thetwg, =
which imaprests are recouped in the Klahasti sub-division, but the point o tC o % e ey
some importance as ngmg the amount of money required to be placed at a dis g ‘

11. Many sabordinates and some officers are under the impre '-ﬁhroug;nfth ﬁ;om &

can only be recouped at certain stated intervals, such as a wee %

the amount of such imprest mu therefore, be equal to the
intorval plus the period required for nsm

0‘ w- i 0 .1"”‘." ‘,':L.'_".it-;--r 3 : .‘
mo::y distinetly understood that there ig nothing to prevent anlxmrrg; |
from being recouped daily or half a dozen tim¢ #ﬂ'!if'-ﬂwm‘; ,Delsef’t)" S
is paid it may betransmittadtoheadWmdthaamonntof it obtain mw :
ment of the imprest. WR-BE Sl 3 33 v gl
; - orinciple is clearl understood and acted on, a much
.m&gg;g?mmummgm and recoupment effecte Aﬁwl
"~ 4. The Superintending Engincer should decide, after discussion wi
'Mmowaimpmsthneemymmhgobm;_ OAE
s . for the delays caused by Mr. Wa@qn%ﬁ@_
" must be accepted asatnm;m ; T e e b prosoedings
o “and should order t?;athagm;“be; o,,f’m strict rules of the Public Works”_ |
‘ should be made to concentrate the laborers on the smallest allests -
o Itmbmmoylngedthattheww

-
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OroEr—dated 29th September 1891, No. %™ W, Public Works.

A,

His Excellency the Governor in Council agrees generally with the remarks of
the Chief Engineer, Public Works Department, contained in the memorandum recorded
above. The suggestions made for the guidance of Public Works officers will be
acted on accordingly. Should the services of ymasters or cashiers to assist over-
seers 1n the actual digbursement of wages on relief works be necessary, application for
sanction to the entertainment of such subordinates should be made at once. '

2. The Chief Engineer’s remarks in regard to the action of Civil officers will be-
considered in the Revenue Department. -

(True Extract,)

- Major, R.E., f‘:,,
Under-Secy. to Gov_t.,:_l_’.Wfp. '
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