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gan—the following Proceedings’of the Board of Revenue (Revenue Settlement, Land
* SRecords and Agriculture), dated Tth July 1891, No. 391 :—
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~—the fo wﬁiﬁaeﬂer from W.J. H. LE FANU, Esq., Collector of North Arcot,
 tothe Secretar ‘to the Commissioner of Revenue Settlement and Director
 of the De ent of Land Records and Agriculture, dated 2nd July 1891,
4 Ref, on B4 No. 1508 :— L
P aﬁth tubre]:o’ to ps:lra.grapha 2 of Board's Proceedings, dated 20th instant,
is. No 3092, 1 have the henour to forward copy of Mr. Watson’s letter No. C-48,
| %dateéd 22rd instant, to the SBuperintending Engineer and of his foot-note to me, and to
©ask if any further inquiry is required. T wonld respeetfully submit that the proper
. person to suppl§ an explanation on the subject is the . [Executive Engineer. He
" appears to have given Mr. Lazarus instructions, and Mr. Lazarus appears to have been
. somewhat remiss. Both Mr. Buckley and kave been recently in Maderpdk and our
| W is {equiredjlsewhere. d 5 bl ia

* &-———-

: " 6 T Enorosvre No. 1. ‘
' *?toz_n C.J. K. WATSON, Esq., Executive Engineer, K.Z.I. works, to the Superintending

o " Engineer, IV Circle, dated Arambakam, 23rd June 1891, No. C-48.

1 zofwet to have to roport that if is useless trying to work any longer with Mr.

b .H.S. lm.azams, Supervisor, as apart from hopeless indolence he has not th:ltery ;lllggehtest idea of
obeying any urder given to him.

b culminated in my commencing a report to you on his incessant and various irregularities.
W ko ot trouble you with the whole list of them, but will give two of the last. e

p to the end of May! he ‘was in charge of the Yerped section and after incessant warnings, én
I ’nﬁ ’ :
5 " (a) With the Dewan’s donsent T had ordered a small E;ﬂown to be built in the compound
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(%4 of my residence, at Yerped, a lump sum of fifty rupees (L 50) being fixed for it not to be
f; b exe'eeydedf." Late one evening a bill was sent over by Mr. Lagarus for payment then and there. et
g 1 said it could wait till chetked in the office next day. When this was done, I returned it to Mr.
& Tazarus, as it was not W by the contractor. ~ It game back later signed, but the amount
?1 in d from Rs. 36 to about Rs. 46. The rates all round have been raised, some as much as
g 50 per cent. On callipg for e ), he said he thought I had to pay it eut of my own
- ket, 50 he meant to make the ¢ Rs. 86, but when he found Government to
,;,hehad‘p‘uton“‘pmw’* : ‘bim, but utterly failed to make him see any- :

ce or an inspection shed at Yerped.
on | W‘l question of
could not* put up « just a
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His last action is of a different nature (see enclosure C). He has “ dismissed abont [,000
ono’ies for want of work.” I do not believe he hags dome anything of the sort: but that the
coolies have struck now, that they have found themselves finod for short work. Tfad he thought
that they should be dismissed, he would naturally have applied to me for orders, as we are just
now in constant daily eommunication and I would not have allowed their dismissal. I have
applied to Revenue authorities for more work, and if this portion of the road in hand had been
done, which it is not, I should not have hesitated to earry it on for a half mile or so to give

~employment till further orders were received.

4. I have this morning wired to yon asking you to suspend Mr. Tazarus and to send me
another min. * T have ordered Mr. (. 8. Kiistuasami [yer, overseer, to reliove him and to car y
on the work on this section as well as his own (Chavali)'till another man comes ; and have taken
‘Burveyor Dorasamy off investigation to assist overseer for the present.

s B oould give two other instances of wilful disobedience on the part of Mr. Lazarus during
tho eourrent week if necessary, besides any amount of cases previous to his transfer to Yerped ;
but I thiuk I have said enough to establish beyond doubt the fact that Mr. Lazarus does not
d has no intention of obeying my orders. A copy of this has been forwarded to
8. Lazarus for any reply he may wish to make.
i - : f

ent hy 04 K. "WATSON, Esq., Executive Engineer, Kalahasti Zemindari works,

Forwarded to the Collestor of North Arcot, with reference to Board’s No. 8092, Mis , dated
1891, copy received direct, and Kxecutive Kngineer thinks Collector will agree
(L) that all reasonable arrangements werz made to enforce proper tasks, but that -
ubordinate no arrangeménts whatever could prove sufficient : (2) that as soon as Exeontive
neer has seen the transfer properly effected there is no mecessity for his remaining longer
road as Kristnasami Iyer has never shown himself other than implicitly obedient to
.y (8% that Executive Engineer would have failed in his duty if ke had inspectod the rond
efore the 18th (which by the way is two days before his programme time), it being but a little
ork and in charge of a supervisor of long service on regular establishment.. and if he fadd nof first
smspected (a) work lately taken over from temporary overseer Gnanapragasam (who has been
reported for neglect of duty and disobedience of orders, and has now been absent without leave
.since 28th May 1891), (b) works under temporary overseer Mr, Pereira, s thoroughly deserv-
nug, honest, hard-workirg man, but'a man who cannot level and set out Irrigation works,
jpart from the fact (c) of the Board’s letter, dated 29th May 1891, No. 311, wanting to know
JHow many ooolies could be still employed for a month on each block of works in the southern
sections, while also Hxecufive Engineer would not have cared to send President. Local Fund
Board, his estimate for Pennalar branch road without first inspecting it. ' 4

Resolution—dated Tth July 1891, No. 391.

. The Commissioner has examined the accounts of work done on the Maderpak-
Arambakam road during the week ending Saturday 4th instant and has Inspected
- portions of the road.

_ The numbers employed during the week amounted to about 1,000 and the value
~of work turned out to Rs. 252. The cost of paying the coolies at third-class rates
_for the work done during the week amounts to Rs. 476 or Rs. 224 in excess of the

ue of the work turned out. The great majority of t&m coolies are able-bodied and
‘meglect to turn out work sufficient to have carned third-class wages is due simply
lely to idleness. They have failed to exert themselves in any way in the belief
hatever they did, or I?ft undone, they were sure of the minimum, 7.e., the third-

Through delay in preparing the necessary accounts, it was not possi
¢ se payment for work for the week ending 4t1;xyinstant until the 6th am}i) as;ll?rxrfh;(;
of the gangs were not paid until 12 o’clock on that date, thus losing a day and-a-halt
their time, for under the altered arrangements to be described below, the gangs one
1l refused to work. The Comm:moner, therefore, sanctioned the disbursement
m of pay for the work at ,,tm_gd.elalgs rates, no payment being made for the
ay, and_all men who were paid before 12 o’clock on Monday being fined one
It would have been impossible to have kept the gangs without pay until

Gones Nedl ted Mr. Watson, as he would have wished to do,
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the following office-note from C. J. K. WATSON, Fsq., Executive Fngineer,
' Kilahasti Zemindari Irrigation Works, to .the Overseer in charge, Réni-
" gunta, dated 6th July 1891, No. 336-8 :—

v [ Reference.~His letter, dated 3rd July 1891.)
gRa Wlth reference to the above, he is informed of the following :—
Order under latter portion of paragraph 131 of the Famiune Code.
Measure up work at once and pay 2nd-class rates to all gangs that have turned
out 2nd-class tasks. Pay those that have not done their tasks 25 per cent. less than

, the value of work dome by them (d.e.) at the rate of 8 annas for 4 annas worth of
‘work. This order is for this one payment only. Report again in a few days.

e

Endorsement by C. J. K. WATSON, Esq., Exeeutive Engineer, Kilahasti
Zemindari Irrigation Works, dated 6th July 1891, No. 547-M.

Forwarded to the Commissioner of Board of Revenue in continuation of this
office' No. C-78, dated 28th June 1891 (with reference to the Board’s Proceedings,
dated 23rd June 1891, No, 3137.

@ . P Sepreati- s

Resolution— dated 10th July 1891, N¢ 405.

Recorded with reference to Board’s Proceedings, No. 391, dated 7th J aly 1891,

2. The Executive Fugineer's orders directing that the gangs should be paid
strictly in proportion to the work turned out was entirely justified by the state of
affairs on the road, where large numbers of gangs consisting generally of the able-
bodied were at the date of the Commissioner’s visit idling away their time and -doing
hardly any work.

Punctual and frequent payments should be enforcéd on this work so that the

labourers may realise before it is too/late the deductions they are subjecting them-
selyes to by their idleness. ik
3. The Executive Engineer should endeavour to visit the road or rather the tank
to which the workers have been transferred” at an early date. His presence for a
couple of days on the spot, with a payment made in his presence for the work
. turned out on those two days, the payment being exactly proportioned to the amount
of work, will do more than anything else to check the general idleness which has
set in. : Ryt

(True Copies and Extract.)

(Signed) - P. RAJARATNA MUDALIAR,
Secretary.

To C. J. K. Watson, Esq.
» the Collector of North Acrocot. 8

Copy to the Secretary to Giovernment, Revenue Department,

_ The Government fully approves the
instruction issued by the Commissioner
A ) that, in the case of all labourers, whose
ailure to perform the assigned tasks is due to idleness or neglect, the wages should be

ly in proportion to the work turned out without the guarantee of a minimum.
_appeurs, however, from the Exgeutive Engineer’s letter of the 23rd June that the

lfi.soel)aneous;
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